CASWELL COUNTY BOARD OF EDUCATION MINUTES

December 8, 2014

The Caswell County Board of Education met in regular session on Monday, December 8, 2014, at        9:00 a.m. in the Whitley Administration Building.  Members present:  Chairman June Dailey, Vice Chairman Gladys Garland, Sylvia Johnson, Mel Battle, Betty Sartin and Ross Gwynn.  Others present include Superintendent Dr. M. Brock Womble, Dr. Sammy Shields, Donna Hudson, Tim Hudson, Ervin Simmons, Didama Simmons, Steve Williams, David Byrd, Sheena Sigmon, Nelson Showalter, Nicole McGhee, Shannon Dennison, Carol Boaz, Jerry Hatchett, Lynn Massey, Haley Cassell, Casey Hodges, Hailey Rice, Elizabeth Standafer, Sue Graves, and Board Attorney Ron Bradsher.  Connie Kimrey recorded the minutes.  (Note:  Others may have been present but did not sign the roster).
I. A. 
CALL TO ORDER

The meeting was called to order and a moment of silence was observed followed by the pledge of allegiance led by Superintendent.  
I. B.
SWEARING IN OF NEWLY ELECTED BOARD MEMBERS

Clerk of Court, John Irvin Satterfield, swore in newly elected board members Donna Hudson, Betty Sartin and Sylvia Johnson.  Mrs. Hudson thanked those in attendance and expressed thanks to the Board members for their support.
I. C.
REORGANIZATION OF BOARD

Superintendent Dr. Womble, called for nominations to serve as Board Chair.  Gladys Garland nominated June Dailey.  Sylvia Johnson moved to close nominations for board chair, Betty Sartin seconded the motion and it carried unanimously.  June Dailey was chosen to serve as the Board Chair for 2014 (6 votes / Mel Battle abstained).  
June Dailey called for nominations for Vice-Chairman.  Betty Sartin nominated Gladys Garland.  Sylvia Johnson moved to close nominations for vice chairman, Donna Hudson seconded the motion and it carried unanimously.  Gladys Garland was chosen to serve as the Vice-Chairman for 2014 (6 votes / Mel Battle abstained).  
I. B. 
APPROVAL OF MINUTES

Gladys Garland moved, seconded by Betty Sartin to approve the minutes of the November 24, 2014 board meeting as presented with change to page three listing wording as expressed in meeting.  The motion carried unanimously.
I. C. 
APPROVAL OF AGENDA

Sylvia Johnson moved, seconded by Donna Hudson to approve the agenda as presented.  The motion carried unanimously.
I. D. 
ANNOUNCEMENTS

Dr. Womble welcomed those in attendance and announced and presented checks to the Superintendent Christmas Card winners.  Those included:  



1st Place = Casey Hodges ($50.00)



2nd Place = Haley Cassell ($25.00)



3rd Place = Hailey Rice ($25.00)

I. E.
PUBLIC COMMENTS

None at this time.
II.
UNFINISHED BUSINESS
Policy # 605 – Graduation Requirements
Betty Sartin moved, seconded by Gladys Garland to remove Policy # 605, Graduation Requirements from the table.  The motion carried unanimously.

Dr. Womble reviewed updated information.  Information discussed the numbers listed in columns and wording to the scholars section of the policy.  Upon review and discussion it was suggested to add effective dates to the sections that have been changed and/or added to list “beginning with school year 2014-15” for sections # 13 and #16.  Mel Battle moved, seconded by Gladys Garland for Policy # 605 to lay on the table for a second reading with additions as recommended by board.  The motion carried unanimously. 

ACTION:
Add wording “beginning with 2014-15 school year” to Item # 13 and #16.
III.
SUPERINTENDENTS UPDATES
Dr. Womble shared information on survey from the State Superintendent.
IV.
NEW BUSINESS

1. Consent Agenda
Concerns were noted that the additional fundraising requests that continue to be added to the agenda should be included on the original master list presented at the beginning of the school year.

Mel Battle moved, seconded by Gladys Garland to approve the consent agenda.  The motion carried unanimously.

a. Fundraising Requests – baseball team to sell hats (Feb. – May 2015) and for wrestling team to sell fan clothing apparel from December 8-19, 2014.
2. Youth Haven Services, Inc. Day Treatment Program
Dr. Womble requested Nelson Showalter to give an overview of the program.  Mr. Showalter proceeded to give an update of the services Youth Haven offers and benefits of receiving these services onsite.  Upon lengthy conversation and review, Mel Battle moved, seconded by Gladys Garland to table this item until further discussion in the afternoon work session.  The motion carried unanimously.
3. Budget Amendments # 1 - # 4 
Shannon Dennison, Finance Director, answered questions of the board regarding the budget amendments as presented.  Mel Battle questioned Budget Amendment # 2, noting that athletic expenditures are usually paid with school funds.  Upon further review and discussion, Gladys Garland moved, seconded by Betty Sartin to table this item until later in the meeting for additional information to be provided as requested.  The motion carried unanimously.

4. Educon Contract 
The contract for Educon was discussed with concerns being noted that included the proposed renovations at the high school.  Board member Donna Hudson asked for the board attorney’s input.  Board Attorney Ron Bradsher voiced concerns with the savings and suggestions, noting that if a suggestion is cited as a general recommendation and no action is taken, what would the obligations be?   Maintenance Director Jerry Hatchett was asked his recommendation by board member Mel Battle.  Mr. Hatchett felt that replacements are currently being made with more energy efficient methods; however, felt that we should at least try it.  Board Attorney noted that the board would be legally bound to three years and if suggestions are not acted upon this may result in breach of contract.  Mrs. Garland expressed concerns with contract wording and board obligations.  Mr. Hatchett suggested revisiting the wording of the contract.  Mrs. Johnson expressed suggestions to possibly hire our own person to look at the entire facility who could suggest energy savings and possibly be used for other areas if needed.  Board attorney stated that the board needs to be 100% behind this before entering the contract.
Upon review and discussion, Mel Battle moved, seconded by Ross Gwynn to enter into contract with Educon as presented.  The motion failed 4-3 with Dailey, Johnson, Sartin and Garland voting “No.”  (Battle, Gwynn, Hudson voted “Yes.”)

5. Policy # 335 – Title 1 Parent Involvement 
Dr. Womble requested Carol Boaz to review Policy # 335.  Mrs. Boaz stated that currently we do not have a policy that covered the details as presented.  This was recommended from the recent Title 1 audit.  Sylvia Johnson moved, seconded by Gladys Garland for Policy # 335 to lay on the table for a second reading.  The motion carried unanimously.

6. Policy # 510 – Fixed Asset Inventory/Capital Outlay 
Dr. Womble requested Carol Boaz to review Policy # 510.  Mrs. Boaz stated this was also a finding from the recent Title 1 audit and only one word was requested to be changed within the current policy.  Mel Battle moved, seconded by Sylvia Johnson for Policy # 510 to lay on the table for a second reading.  The motion carried unanimously.

7. Read to Achieve – iPads for mClass 
Mrs. Carol Boaz requested approval to purchase iPads for mClass to Achieve Assessments.  Read to Achieve requires computerized reading assessments three times per year for all K-3 teachers and progress monitoring in between for most children.  Laptops are no longer suggested for use on these assessments.
Upon discussion, Gladys Garland moved, seconded by Mel Battle to approve purchase of 16 iPads for the Read to Achieve program.  The motion carried unanimously.  It was noted that these were not previously budgeted.  Dr. Womble stated he would use funds from fund balance or may try and use funds from current operating expenses.  

Apple Inc.

Total Cost  = $7,273.09
V.
REPORTS
Monthly Financial Report
VI.
CLOSED SESSION

Gladys Garland made a motion to go into closed session at for the purpose of considering a personnel action that involves an officer or employee of this Board (NC General Statute 143-318.11(a)(6); and for the purpose of discussing information that is privileged, confidential or not a public record (NC General Statute 143-318.11(a)(1) and to confer with legal counsel after a five-minute break.   Sylvia Johnson seconded the motion.  The motion carried unanimously.
VII. 
OPEN SESSION

Gladys Garland made a motion to return to open session.  Sylvia Johnson seconded the motion and the motion carried unanimously.

VIII.
PERSONNEL LISTING
Dr. Brock Womble recommended approval of the personnel as presented.  Betty Sartin moved, seconded by Sylvia Johnson to approve personnel as presented.  The motion carried unanimously.  
	Employment
	

	North Elementary
	Deborah Lois Arnold – Kindergarten (Replaces Emma Cook) – Eff. 12/9/14

	
	

	Resignation
	

	N.L. Dillard
	John D. Foster – Bus Driver – Eff. 11/25/14

	
	

	Retirement
	

	Central Office/Maintenance
	Donald Fields – Eff. 2/1/15


Ross Gwynn moved, seconded by Sylvia Johnson to recess the meeting until after lunch.  The motion carried unanimously.  Board members will have lunch at Bartlett Yancey High School.

The board meeting reconvened at 1:00 p.m.

Budget Amendments # 1 - # 4

Finance Director Shannon Dennison responded to the Budget Amendment # 2 and noted that the funds are being paid with school funds as questioned earlier in the meeting.  This should not have been included in the budget amendment.  The other question that was asked regarding teacher assistant and coding was answered by Mrs. Dennison.

Upon review, Dr. Womble recommended approval of Budget Amendments # 1 - #4.  Sylvia Johnson moved, seconded by Gladys Garland to approve budget amendments as presented.  The motion carried unanimously.
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Description

Increase

Decrease

1

54

04

009

184

000

000

00

Longevity Pay

331.02

1

54

04

009

211

000

000

00

Employer's social security cost

25.32

1

54

04

009

221

000

000

00

Employer's retirement cost

50.35

1

58

10

009

184

000

000

00

Longevity Pay

3,847.19

1

58

10

009

211

000

000

00

Employer's social security cost

288.22

1

58

10

009

221

000

000

00

Employer's retirement cost

585.15

1

58

20

009

184

000

000

00

Longevity Pay

384.92

1

58

20

009

211

000

000

00

Employer's social security cost

25.80

1

58

20

009

221

000

000

00

Employer's retirement cost

58.55

1

58

30

009

184

000

000

00

Longevity Pay

9,574.32

1

58

30

009

211

000

000

00

Employer's social security cost

710.36

1

58

30

009

221

000

000

00

Employer's retirement cost

1,456.26

1

62

00

009

184

000

000

00

Longevity Pay

1,292.76

1

62

00

009

211

000

000

00

Employer's social security cost

92.66

1

62

00

009

221

000

000

00

Employer's retirement cost

196.62

1

63

00

009

184

000

000

00

Longevity Pay

1,432.89

1

63

00

009

211

000

000

00

Employer's social security cost

98.01

1

63

00

009

221

000

000

00

Employer's retirement cost

217.94

1

64

01

009

184

000

000

00

Longevity Pay

1,400.76

1

64

01

009

211

000

000

00

Employer's social security cost

103.44

1

64

01

009

221

000

000

00

Employer's retirement cost

213.06

1

64

03

009

184

000

000

00

Longevity Pay

382.42

1

64

03

009

211

000

000

00

Employer's social security cost

28.79

1

64

03

009

221

000

000

00

Employer's retirement cost

58.17

1

65

40

009

184

000

000

00

Longevity Pay

3,881.88

1

65

40

009

211

000

000

00

Employer's social security cost

293.05

1

65

40

009

221

000

000

00

Employer's retirement cost

590.45

1

65

50

009

184

000

000

00

Longevity Pay

4,550.81

1

65

50

009

185

000

000

00

Bonus Leave Payoff

3,056.00

1

65

50

009

188

000

000

00

Annual leave pay

4,424.96

1

65

50

009

189

000

000

00

Short term disability

4,102.29

1

65

50

009

211

000

000

00

Employer's social security cost

1,216.41

1

65

50

009

221

000

000

00

Employer's retirement cost

1,489.99

1

65

50

009

231

000

000

00

Employer's hospitalization insurance

1,344.36

1

65

80

009

184

000

000

00

Longevity Pay

841.25

1

65

80

009

211

000

000

00

Employer's social security cost

60.76

1

65

80

009

221

000

000

00

Employer's retirement cost

127.96

1

66

11

009

184

000

000

00

Longevity Pay

383.36

1

66

11

009

211

000

000

00

Employer's social security cost

27.73

1

66

11

009

221

000

000

00

Employer's retirement cost

58.31

1

66

21

009

184

000

000

00

Longevity Pay

3,797.82

1

66

21

009

211

000

000

00

Employer's social security cost

273.98

1

66

21

009

221

000

000

00

Employer's retirement cost

567.94

1

67

10

009

221

000

000

00

Employer's retirement cost

9.71

1

72

00

009

184

000

000

00

Longevity Pay

1,891.89

1

72

00

009

211

000

000

00

Employer's social security cost

140.46

1

72

00

009

221

000

000

00

Employer's retirement cost

287.76

1

51

10

045

183

000

000

00

Bonus Pay - Top of the scale

5,000.00

1

51

10

045

211

000

000

00

Employer's social security cost

382.50

1

51

10

045

221

000

000

00

Employer's retirement cost

760.50

CASWELL COUNTY SCHOOLS

Budget Amendment #1 Details

Account Code
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Description

Increase

Decrease

1

51

14

045

183

000

000

00

Bonus Pay - Top of the scale

1,000.00

1

51

14

045

211

000

000

00

Employer's social security cost

76.50

1

51

14

045

221

000

000

00

Employer's retirement cost

152.10

1

52

10

045

183

000

000

00

Bonus Pay - Top of the scale

1,000.00

1

52

10

045

211

000

000

00

Employer's social security cost

76.50

1

52

10

045

221

000

000

00

Employer's retirement cost

152.10

1

58

30

045

183

000

000

00

Bonus Pay - Top of the scale

2,000.00

1

58

30

045

211

000

000

00

Employer's social security cost

153.00

1

58

30

045

221

000

000

00

Employer's retirement cost

304.20

2

1

51

10

015

418

000

000

00

Computer software and supplies

21,283.50

1

51

10

015

462

000

000

00

Non-capitalized computer software

21,283.50

1

64

01

015

461

000

000

00

Tech Nonce Equipment

1,062.00

1

64

01

015

311

000

000

00

Tech Contract SVC

1,062.00

3

1

51

10

001

121

000

000

00

Teacher

52,080.00

1

51

10

001

211

000

000

00

Employer's social security cost

3,984.12

1

51

10

001

221

000

000

00

Employer's retirement cost

7,921.37

1

51

10

001

231

000

000

00

Employer's hospitalization insurance

5,378.00

1

52

10

001

121

000

000

00

Teacher

52,080.00

1

52

10

001

211

000

000

00

Employer's social security cost

3,984.12

1

52

10

001

221

000

000

00

Employer's retirement cost

7,921.37

1

52

10

001

231

000

000

00

Employer's hospitalization insurance

5,378.00

4

1

65

50

056

171

000

000

00

Trans-Driver

187,500.00

1

65

50

056

172

000

000

00

Substitute Driver

500.00

1

65

50

056

221

000

000

00

Employer's social security cost

14,373.00

1

65

50

056

231

000

000

00

Employer's retirement cost

28,003.00

1

65

50

056

312

000

000

00

Workshop Expense

8,600.00

1

65

50

056

411

000

000

00

Trans- Supplies

6,210.00

1

65

50

056

422

000

000

00

Trans- Repair Parts

10,000.00

5

1

53

50

016

191

000

000

00

Curriculum Development

2,537.00

1

53

50

016

211

000

000

00

Employer's social security cost

41.28

1

53

50

016

221

000

000

00

Employer's retirement cost

52.10

1

53

50

016

231

000

000

00

Employer's hospitalization insurance

224.06

1

65

50

016

423

000

000

00

Summer camp fuel

4,045.01

1

53

50

016

121

000

000

00

Summer Camp Salary - Teacher

1,494.06

1

53

50

016

162

000

000

00

Summer camp sub pay

68.05

1

53

50

016

411

000

000

00

Summer camp Supplies

5,791.57

1

65

50

016

171

000

000

00

Summer camp bus driver

1,990.27

1

65

50

016

211

000

000

00

Employer's social security cost

382.50

6

1

51

10

027

142

000

000

00

Teacher Assistant Salary 

446.23

1

51

10

027

211

000

000

00

Employer's social security cost

34.14

1

51

10

027

221

000

000

00

Employer's retirement cost

85.78

1

58

60

027

146

000

000

00

Teacher Assistant Salary 

446.23

1

58

60

027

211

000

000

00

Employer's social security cost

34.14

1

58

60

027

221

000

000

00

Employer's retirement cost

85.78

CASWELL COUNTY SCHOOLS

Budget Amendment #1 Details

Account Code
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Description

Increase

Decrease

7

1

58

30

007

129

000

000

00

Salary- Held harmless teachers

8,190.10

1

58

30

007

131

000

000

00

Teachers Salary

8,190.10

1

52

10

032

129

000

000

00

Salary- Held harmless teachers

1,280.00

1

52

10

032

121

000

000

00

Teachers Salary

1,280.00

8

1

51

10

019

121

000

000

00

Teacher

8,000.00

1

51

10

019

162

000

000

00

Substitute Teacher

8,000.00

9

1

52

10

032

192

000

000

00

Additional Responsibility Stipend

4,283.33

1

52

10

032

422

000

000

00

EC -Repairs/Maintenance

1,170.00

1

52

10

032

378

000

000

00

EC- Scholastic Insurance

203.70

1

52

10

032

411

000

000

00

Instructional Supplies

5,657.03

638,193.21

125,128.72

Justification(s):

1

To account for additional allotment for expenses covered by DPI.

2

Software annual subscriptions purchased that would not be inventoried.

3

Teacher was mis-coded as 5200 when they should have been 5100 in the budget.

4

Increase in transportation allotment of $255,186.

5

Adjust for actual summer camp expenditures.

6

Reallocate teacher assistant pay to other teacher assistant duties.

7

Reallocate teacher salaries to new DPI payroll codes.

8

Reallocate teacher pay from a position that was vacant to substitute.

9

Budget EC audit team, and excess expenditures.

                               Funding Source:               Capital Outlay

                               Funding Source:         State

         Total appropriation in current budget:

$18,812,920

Amount of increase/decrease of amendment:

$513,064

Total appropriation in amended budget:

$19,325,984

CASWELL COUNTY SCHOOLS

Budget Amendment #1 Details

Account Code
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Description

Increase

Decrease

1

2

51

10

001

125

000

000

00

New Teacher Orientation

4,101.87

2

2

51

10

801

183

000

000

00

Bonus Pay

8,200.00

2

52

10

801

183

000

000

00

Bonus Pay

5,400.00

2

52

20

801

183

000

000

00

Bonus Pay

300.00

2

52

70

801

183

000

000

00

Bonus Pay

300.00

2

53

10

801

183

000

000

00

Bonus Pay

300.00

2

53

30

801

183

000

000

00

Bonus Pay

3,600.00

2

53

40

801

183

000

000

00

Bonus Pay

900.00

2

54

01

801

183

000

000

00

Bonus Pay

1,500.00

2

54

02

801

183

000

000

00

Bonus Pay

1,500.00

2

54

03

801

183

000

000

00

Bonus Pay

2,100.00

2

54

04

801

183

000

000

00

Bonus Pay

1,800.00

2

58

20

801

183

000

000

00

Bonus Pay

600.00

2

58

30

801

183

000

000

00

Bonus Pay

300.00

2

58

40

801

183

000

000

00

Bonus Pay

1,200.00

2

62

00

801

183

000

000

00

Bonus Pay

600.00

2

63

00

801

183

000

000

00

Bonus Pay

300.00

2

64

01

801

183

000

000

00

Bonus Pay

300.00

2

64

03

801

183

000

000

00

Bonus Pay

600.00

2

65

40

801

183

000

000

00

Bonus Pay

6,300.00

2

65

50

706

183

000

000

00

Bonus Pay

13,350.00

2

65

80

801

183

000

000

00

Bonus Pay

2,300.00

2

66

11

801

183

000

000

00

Bonus Pay

1,200.00

2

66

21

801

183

000

000

00

Bonus Pay

600.00

2

67

10

801

183

000

000

00

Bonus Pay

300.00

2

69

41

801

183

000

000

00

Bonus Pay

600.00

2

69

42

801

183

000

000

00

Bonus Pay

300.00

2

71

00

701

183

000

000

00

Bonus Pay

850.00

2

72

00

035

183

000

000

00

Bonus Pay

10,200.00

2

51

10

801

211

000

000

00

Employer's social security cost

627.30

2

52

10

801

211

000

000

00

Employer's social security cost

413.10

2

52

20

801

211

000

000

00

Employer's social security cost

16.76

2

52

70

801

211

000

000

00

Employer's social security cost

22.48

2

53

10

801

211

000

000

00

Employer's social security cost

22.47

2

53

30

801

211

000

000

00

Employer's social security cost

267.34

2

53

40

801

211

000

000

00

Employer's social security cost

63.22

2

54

01

801

211

000

000

00

Employer's social security cost

111.76

2

54

02

801

211

000

000

00

Employer's social security cost

112.17

2

54

03

801

211

000

000

00

Employer's social security cost

155.29

2

54

04

801

211

000

000

00

Employer's social security cost

135.09

2

58

20

801

211

000

000

00

Employer's social security cost

43.06

2

58

30

801

211

000

000

00

Employer's social security cost

22.82

2

58

40

801

211

000

000

00

Employer's social security cost

85.12

2

62

00

801

211

000

000

00

Employer's social security cost

44.01

2

63

00

801

211

000

000

00

Employer's social security cost

22.95

2

64

01

801

211

000

000

00

Employer's social security cost

21.98

Account Code
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Budget Amendment #2 Details
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Description

Increase

Decrease

2

64

03

801

211

000

000

00

Employer's social security cost

44.73

2

65

40

801

211

000

000

00

Employer's social security cost

455.69

2

65

50

706

211

000

000

00

Employer's social security cost

970.34

2

65

80

801

211

000

000

00

Employer's social security cost

175.95

2

66

11

801

211

000

000

00

Employer's social security cost

85.38

2

66

21

801

211

000

000

00

Employer's social security cost

43.34

2

67

10

801

211

000

000

00

Employer's social security cost

22.58

2

69

41

801

211

000

000

00

Employer's social security cost

44.19

2

69

42

801

211

000

000

00

Employer's social security cost

22.76

2

71

00

701

211

000

000

00

Employer's social security cost

65.03

2

72

00

035

211

000

000

00

Employer's social security cost

780.30

2

51

10

801

221

000

000

00

Employer's retirement cost

1,247.22

2

52

10

801

221

000

000

00

Employer's retirement cost

821.34

2

52

20

801

221

000

000

00

Employer's retirement cost

45.63

2

52

70

801

221

000

000

00

Employer's retirement cost

45.63

2

53

10

801

221

000

000

00

Employer's retirement cost

45.63

2

53

30

801

221

000

000

00

Employer's retirement cost

547.56

2

53

40

801

221

000

000

00

Employer's retirement cost

136.89

2

54

01

801

221

000

000

00

Employer's retirement cost

228.18

2

54

02

801

221

000

000

00

Employer's retirement cost

228.15

2

54

03

801

221

000

000

00

Employer's retirement cost

319.41

2

54

04

801

221

000

000

00

Employer's retirement cost

273.78

2

55

01

003

221

000

000

00

Employer's retirement cost

156.20

2

58

20

801

221

000

000

00

Employer's retirement cost

91.26

2

58

30

801

221

000

000

00

Employer's retirement cost

45.63

2

58

40

801

221

000

000

00

Employer's retirement cost

182.52

2

62

00

801

221

000

000

00

Employer's retirement cost

91.26

2

64

01

801

221

000

000

00

Employer's retirement cost

45.63

2

64

03

801

221

000

000

00

Employer's retirement cost

91.26

2

65

40

801

221

000

000

00

Employer's retirement cost

958.23

2

65

50

706

221

000

000

00

Employer's retirement cost

517.14

2

66

11

801

221

000

000

00

Employer's retirement cost

182.52

2

66

21

801

221

000

000

00

Employer's retirement cost

91.26

2

67

10

801

221

000

000

00

Employer's retirement cost

45.63

2

69

41

801

221

000

000

00

Employer's retirement cost

91.26

2

69

42

801

221

000

000

00

Employer's retirement cost

45.63

2

72

00

035

221

000

000

00

Employer's retirement cost

1,368.90

3

2

52

10

801

181

000

000

00

Teacher Supplement

11,490.00

2

51

10

801

193

000

000

00

Teacher Supplement

11,490.00

2

52

10

801

211

000

000

00

Employer's social security cost

814.05

2

51

10

801

211

000

000

00

Employer's social security cost

814.05

2

52

10

801

221

000

000

00

Employer's retirement cost

1,641.40

2

51

10

801

221

000

000

00

Employer's retirement cost

1,641.40

4

2

66

13

802

372

000

000

00

Vehicle Liability Insurance

685.00

2

66

13

802

373

000

000

00

Property Insurance

2,545.35

2

66

13

802

379

000

000

00

Other Insurances

1,740.00

Account Code
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Description

Increase

Decrease

5

2

69

10

801

462

000

000

00

BOE- NonCap Computer Equipment

3,205.34

6

2

69

10

801

361

000

000

00

BOE- Memberships

952.00

7

2

85

00

801

399

000

000

00

Contingency

15,000.00

2

81

00

000

000

000

000

00

Payments to other Governments

15,000.00

120,815.97

28,945.45

Justification(s):

1

For new teachers to the district who are not brand new teachers orientation.

2

For Christmas Bonus.

3

Reallocate teacher supplement to specific positions.

4

Adjust for actual insurance expenditures.

5

Board of Education iPads for go green initiative.

6

Board of Education NCSBA membership above budgeted.

7

To reflect error in budget resolution for Contingency.

         Total appropriation in current budget:

$3,578,685

Amount of increase/decrease of amendment:

$91,871

Total appropriation in amended budget:

$3,670,556

Account Code
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Budget Amendment #2 Details

                               Funding Source:         Local
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Description

Increase

Decrease

1

3

52

10

082

163

000

000

00

Substitute Pay - Staff Development

2,000.00

3

52

10

082

196

000

000

00

Staff Development - Participant Pay

2,000.00

3

52

10

082

211

000

000

00

Employer's social security cost

306.00

3

52

10

082

221

000

000

00

Employer's retirement cost

350.74

3

52

10

082

312

000

000

00

Workshops

4,900.00

3

52

10

082

411

000

000

00

Instructional Supplies

5,600.59

3

81

00

082

392

000

000

00

Indirect Costs

480.34

Account Code
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Description

Increase

Decrease

2

3

52

10

118

163

000

000

01

Substitute Pay - Staff Development

500.00

3

52

10

118

196

000

000

01

Staff Development - Participant Pay

3,000.00

3

52

10

118

211

000

000

01

Employer's social security cost

267.75

3

52

10

118

221

000

000

01

Employer's retirement cost

497.02

3

52

10

118

312

000

000

01

Workshops

8,500.00

3

52

10

118

411

000

000

01

Instructional Supplies

517.53

3

81

00

118

392

000

000

00

Indirect Costs

420.92

3

52

10

118

163

000

000

02

Substitute Pay - Staff Development

200.00

3

52

10

118

196

000

000

02

Staff Development - Participant Pay

1,200.00

3

52

10

118

211

000

000

02

Employer's social security cost

107.10

3

52

10

118

221

000

000

02

Employer's retirement cost

198.81

3

52

10

118

311

000

000

02

Contracted Services - For Workshops

1,000.00

3

52

10

118

312

000

000

02

Workshops

1,500.00

3

52

10

118

411

000

000

02

Instructional Supplies

6,940.85

3

81

00

118

392

000

000

00

Indirect Costs

353.24

3

3

52

10

114

142

000

000

00

Teacher Assistant - NCLB

39,188.55

3

52

10

114

211

000

000

00

Employer's social security cost

2,989.97

3

52

10

114

221

000

000

00

Employer's retirement cost

5,944.76

3

52

10

114

231

000

000

00

Employer's hospitalization insurance

5,243.55

4

3

52

30

119

163

000

000

00

Substitute Pay - Staff Development

350.00

3

52

30

119

196

000

000

00

Staff Development - Participant Pay

719.74

3

52

30

119

211

000

000

00

Employer's social security cost

81.84

3

52

30

119

221

000

000

00

Employer's retirement cost

121.92

3

52

30

119

312

000

000

00

Workshops

2,500.00

3

52

30

119

332

000

000

00

Travel Reimbursement

600.00

3

52

30

119

411

000

000

00

Instructional Supplies

347.67

3

52

30

119

462

000

000

00

Computer Equipment

2,500.00

3

81

00

119

392

000

000

00

Indirect costs

228.83

5

3

51

10

156

192

000

000

00

RttT-Additional Resp Stipend

100.00

3

51

10

156

193

000

000

00

RttT-Mentor Stipend

100.00

3

51

10

156

196

000

000

00

Staff Development Participant RttT

2,882.26

3

51

10

156

211

000

000

00

Employer's social security cost

175.90

3

51

10

156

221

000

000

00

Employer's retirement cost

438.40

3

51

10

156

233

000

000

00

Unemployment Insurance

8.00

3

51

10

156

312

000

000

00

RttT- Workshops

6,174.35

3

81

00

156

392

000

000

00

Indirect Costs

105.62
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Description

Increase

Decrease

6

3

61

20

058

411

000

000

00

CTE - Supplies & Materials

1,499.56

3

61

20

058

459

000

000

00

CTE - Snacks (Advisory Council)

160.60

7

3

52

10

060

192

000

000

00

Additional Responsibility Stipend

988.94

3

82

00

060

339

000

000

00

Unbudgeted/carryover

988.94

108,017.01

7,263.29

Justification(s):

1

IDEA State Improvement Grant awarded.

2

IDEA, Part B Special Needs Targeted Assistance Grant Awarded.

3

IDEA, Part B Children With Disabilities Risk Grant Awarded.

4

IDEA, Targeted Assistance for Preschool Part B Grant Awarded.

5

Adjust for actual Race to the Top expenditures.

6

Adjust for actual CTE Capacity Building Grant expenditures.

7

Budget for summer expenditures in the NCPre-K.

                               Funding Source:               Federal

                               Funding Source:         Federal

         Total appropriation in current budget:

$2,376,991

Amount of increase/decrease of amendment:

$100,754

Total appropriation in amended budget:

$2,477,745
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Description

Increase

Decrease

1

4

90

11

001

522

000

000

00

Building Improvements

45,000.00

2

4

92

00

001

541

000

000

00

Capital Repair Projects

8,053.22

3

4

65

50

120

551

000

000

00

Replacement Bus 

81,672.00

4

90

14

001

532

000

000

00

Paving - Capital Project

81,672.00

134,725.22

81,672.00

Justification(s):

1

Contract for the architect.

2

Bleachers

3

To record expenditure for yellow school bus PO, which was accounted for in revenue in the beg. Budget.

                               Funding Source:               Capital Outlay

                               Funding Source:    Capital Outlay     

         Total appropriation in current budget:

$435,213

Amount of increase/decrease of amendment:

$53,053

Total appropriation in amended budget:

$488,266

CASWELL COUNTY SCHOOLS

Budget Amendment #4 Details

Account Code


IX.
COMMUNICATIONS

None at this time.
X.
BOARD MEMBER OBSERVATIONS

None at this time.

XI.  
ADJOURN
Ross Gwynn made a motion to adjourn the meeting at 1:11 p.m., Gladys Garland seconded the motion and it carried unanimously.  The next regular meeting of the Board of Education will be held on Monday,  January 12, 2015, at 6:30 p.m. in the Whitley Administration Building.  
_______________________________                               _____________________________

              June B. Dailey                                                                                      Dr. M. Brock Womble
                 Chairman                                                                                             Superintendent
3

