CASWELL COUNTY BOARD OF EDUCATION MINUTES
Special Called Meeting
February 17, 2014

The Caswell County Board of Education met in a special called meeting on Monday, February 17, 2014, at 5:30 p.m. in the Whitley Administration Building.  Members present:  Chairman June Dailey, Vice Chairman Gladys Garland, Sylvia Johnson, Betty Sartin, David Byrd, Mel Battle, and Ross Gwynn.  Others present include Interim Superintendent Dr. Douglas Barker, and Allison Schafer with the NCSBA.  Connie Kimrey recorded the minutes.
I. A. 
CALL TO ORDER

The meeting was called to order and a moment of silence was observed.  
I. B. 
NCSBA – ALLISON SCHAFER
Allison Schaffer with the NCSBA reviewed information presented to the board in regards to the Superintendent Search.  Documents were reviewed.

Timeline

Betty Sartin moved, seconded by David Byrd to approve March 27, 2014 as the deadline for applications and to approve Draft #2 for the timeline.  The motion carried unanimously.
David Byrd recommended announcing the name of the new Superintendent to all staff prior to the end of school if possible.

Advertisement

Mel Battle moved, seconded by Ross Gwynn to leave the first paragraph in the advertisement as shown with the appropriate date inserted.  The motion carried 6-1 with Byrd voting “No.”
Sylvia Johnson moved, seconded by Mel Battle to approve the advertisement as presented with changes as indicated.  The motion carried unanimously.

(Second Paragraph:  A successful candidate should be able to provide visionary leadership in:  (1) curriculum and instruction…………)
Advertising Costs

Sylvia Johnson moved, seconded by Mel Battle to adopt the advertising schedule with the only cost to be paid to the American Association of School Administrators for $525 for 30 days.  The motion carried unanimously.

Application Form

Betty Sartin moved, seconded by Gladys Garland to approve the Superintendent Application as presented and with changes as agreed upon.  The motion carried unanimously.

Sample Surveys

Board was in agreement to use the shorter version survey.  NCSBA will work with the Central Office staff to determine best fit for communicating survey information to the public.

The date of March 24th was given as a time for the public to be invited to speak with the Board.  

Questionnaire

Allison Schaffer presented board members with a questionnaire to complete.  She requested these be emailed back to her or given to Connie Kimrey to scan and email.  These are needed back by the end of the week.

Consulting Agreement

Gladys Garland moved, seconded by Sylvia Johnson to approve the Consulting Agreement with NCSBA with the deletion of the sentence (2) the travel, hotel and meal costs reimbursed to those candidates interviewed.  The motion carried unanimously.  Dr. Barker will have Connie scan the document and send to Allison Schafer and request a new agreement for signature with the changes.
II.  ADJOURNMENT

Ross Gwynn made a motion to adjourn the meeting at 7:20 p.m., Gladys Garland seconded the motion and it carried unanimously.  The next regular meeting of the Board of Education will be held on Monday,         February 24, 2014, at 6:30 p.m. in the Whitley Administration Building. 

_______________________________                               _____________________________

              June B. Dailey                                                                                      Dr. Douglas N. Barker
                 Chairman                                                                                          Interim Superintendent
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