CASWELL COUNTY BOARD OF EDUCATION MINUTES

January 12, 2015

The Caswell County Board of Education met in regular session on Monday, January 12, 2015, at        6:30 p.m. in the Whitley Administration Building.  Members present:  Vice Chairman Gladys Garland, Sylvia Johnson, Donna Hudson, Mel Battle, Betty Sartin and Ross Gwynn.  Others present include Superintendent Dr. M. Brock Womble, Dr. Sammy Shields, Nicole McGhee, Carol Boaz, Shannon Dennison, Sheena Sigmon, Evangelina Balmori, Robin Daniel, Angie Mendez and Board Attorney Ron Bradsher.  Connie Kimrey recorded the minutes.  (Note:  Others may have been present but did not sign the roster).  Chairman June Dailey was absent.
I. A. 
CALL TO ORDER

The meeting was called to order and a moment of silence was observed followed by the pledge of allegiance led by Superintendent.  
I. B. 
APPROVAL OF MINUTES

Betty Sartin moved, seconded by Ross Gwynn, to approve the minutes of the December 8, 2014 board meeting and work session as presented.  The motion carried unanimously.
I. C. 
APPROVAL OF AGENDA

Sylvia Johnson moved, seconded by Betty Sartin to approve the agenda as presented.  The motion carried unanimously.
I. D. 
ANNOUNCEMENTS

Dr. Womble stated he plans to recognize the All Metro Team at the next meeting.  Board member Betty Sartin suggested recognizing the members of the wrestling team also.

I. E.
PUBLIC COMMENTS

Robin Daniel, 2629 Turner Road, Reidsville, NC  27320
Mrs. Daniel expressed concerns to the Board of Education members regarding the amount of time her son has had a substitute teacher in his classroom.  She stated he has had two substitutes during the first semester and felt this is unfair to her son as well as the other students in the classroom.  She also stated he has not received any updates and she has had to call the school to inquire on his grades and status.  She stated she had been told that the honor classes were the first to get a teacher and other classes were using substitute teachers if the positions had not been filled.  Other concerns were problems that are occurring in the classroom while substitute teachers are filling vacant positions, noting a picture that was taken of her son and posted on Instagram.  She felt that her son was not learning anything and students are doing homework in the classroom.  She felt her son is in a study hall environment rather than an actual classroom setting.
II.
UNFINISHED BUSINESS
Sylvia Johnson moved, seconded by Betty Sartin to remove policy # 335, #510 and # 605 from the table.  The motion carried unanimously.

Dr. Womble recommended approval of Policy # 335.  Betty Sartin moved, seconded by Mel Battle to approve Policy # 335.  The motion carried unanimously.

Policy # 335 – Title I Parent Involvement
TITLE I PARENT INVOLVEMENT                                                                                                                                  335

Revised 1/12/15

The Caswell County Board of Education believes that the education of children is an ongoing cooperative partnership between the home and the school. Parents are their children’s first teachers; therefore, the continued involvement of parents in the educational process is most important in fostering and improving educational achievement. School system officials shall strive to support parents and provide parents with opportunities to become involved in the programs offered by the Title I schools. The Board encourages parents to participate in the design and implementation of the programs and activities in order to increase the effectiveness of the school system’s Title I program in helping students meet state and local achievement standards. 

A.  DEFINITION OF PARENTAL INVOLVEMENT 
For the purposes of this policy and the Title I program, the term “parental involvement” means the participation of parents and guardians in regular, two-way and meaningful communication involving student academic learning and other school activities, including ensuring the following: 

1. that parents play an integral role in assisting their child’s learning; 

2. 
that parents are encouraged to be actively involved in their child’s education at school; 

3. 
that parents are full partners in their child’s education and are included, as appropriate, in decision making and on advisory committees to assist in the education of their child; and 

4. 
that the school system engages in activities to support parental involvement in the Title I programs. 

B.  PURPOSE AND OPERATION OF TITLE I PROGRAM 
The Title I program is a federally supported program that offers assistance to educationally and economically disadvantaged children to help ensure they meet the school system’s challenging academic standards.  The Title I program provides instructional activities and supportive services to eligible students over and above those provided by the regular school program. When applicable, students shall be selected to receive Title I services based on objective criteria that are consistent with federal and state requirements, such as standardized test scores, teacher judgment, and results of pre-school screening and home-school surveys. 

Qualified Title I schools will operate as schoolwide programs or targeted assistance programs based upon federal eligibility criteria. Schoolwide programs will utilize a comprehensive school improvement process enabling schools to serve all students in the school. Targeted assistance programs will provide services to eligible students in the school having the greatest need for assistance. 

Both schoolwide and targeted assistance programs shall be based on effective means of improving student achievement and shall include strategies to support parental involvement. 

C.  ANNUAL MEETING 
Each year, parents of students in Title I schools shall be invited to an annual meeting, at which time parental rights will be explained, programs and activities provided with Title I funds will be discussed, and input will be solicited. In addition, all parents will have an opportunity to evaluate the effectiveness of the Title I programs and the parental involvement policies and plans.  Data collected from these findings will be used to revise Title I programs and parental involvement plans. 

D.  PARENTAL INVOLVEMENT EFFORTS 
The Board believes that the involvement of Title I parents in the design and implementation of the Title I program will increase the effectiveness of the program and contribute significantly to the success of the children. The Title I staff and all school system personnel shall strive to involve parents in activities throughout the school year. 

The Superintendent shall ensure that this system-level parental involvement policy is developed with, agreed upon with and annually distributed to parents of participating students. In addition to the system-level parental involvement policy, each school participating in the Title I program shall jointly develop and annually distribute to parents a school-level written parental involvement policy that describes the means for carrying out school-level policy, sharing responsibility for student academic achievement, building the capacity of school staff and parents for involvement and increasing accessibility for participation of all Title I parents, including parents with limited English proficiency, parents with disabilities and parents of migratory children.  School-level plans shall involve parents in the planning and improvement of Title I activities and shall provide for the distribution to parents of information on expected student proficiency levels and the school’s academic performance. 

School officials will invite appropriate school personnel from private schools to consult on the design and development of its programs in order to provide equitable services to students enrolled in private schools. The Superintendent or designee will establish procedures to achieve timely and meaningful consultation with private school officials in accordance with federal law. 

In addition, school system officials and Title I school personnel shall do the following:

1.  involve parents in the joint development of the Title I Program and the process of school review and improvement by including parents on the school advisory committee and committees that review the Title I program; 

2. provide coordination, technical assistance and other support from various central office departments necessary to assist participating schools in planning and implementing effective parental involvement activities that are designed to improve student academic achievement and school performance; 

3. build the schools’ and parents’ capacity for strong parental involvement by collecting and disseminating information on effective parental involvement techniques; 

4. coordinate and integrate parental involvement strategies with parental involvement activities in other programs, such as PreK/Head Start and similar programs; 

5. with the involvement of parents, conduct an annual evaluation of the content and effectiveness of the school system parental involvement policies and program in improving the academic quality of the school; 

6. strive to eliminate barriers to parental participation by assisting parents with disabilities and parents who are economically disadvantaged, have limited English proficiency, are migratory, or have other backgrounds or characteristics that may affect participation; 

7. provide assistance to parents of participating Title I children in understanding the state’s testing standards, the assessments used, Title I requirements and all national, state and local standards and expectations, such efforts may include school based meetings, community-based meetings, sending information home, newsletters, workshops and newspaper articles; 

8. design a parent–student–school staff compact that sets out respective responsibilities in striving to raise student achievement and explains how an effective home/school partnership will be developed and maintained; 

9. with the assistance of parents, ensure that teachers, Student Support personnel, principals and other staff are educated in the value of parents as partners in the educational process and understand how to work with, communicate with and reach out to parents as equal partners in education; 

10. distribute to parents information on expected student proficiency levels for their child and the school’s academic performance, and provide materials and training to help parents monitor their child’s progress and work with educators to improve achievement through such methods as technology or literacy training;

11. strengthen the partnership with agencies, businesses and programs that operate in the community; 

12. ensure that parents are involved in the school’s Title I activities; and 

13. provide such other reasonable support for Title I parental involvement activities as requested by parents. 

E.  NOTICE REQUIREMENTS 
School system officials and Title I school personnel shall provide effective notice of the following information as required by law. The notice shall be in an understandable and uniform format and, to the extent practicable, in a language the parents can understand. 

1. LEP Program 

a. Each year the principal or designee shall provide notice of the following to parents of limited English proficient (LEP) children identified for participation in a Title I, Part A-funded language-instruction educational program: 

i. the reasons for the child’s identification; 

ii. the child’s level of English proficiency; 

iii. methods of instruction; 

iv. how the program will help the child; 

v. the exit requirements for the program; 

vi. if the child has a disability, how the language instruction educational program meets the objectives of the child’s individualized educational program (IEP); and 

vii. any other information necessary to effectively inform the parent of the program and the parental rights regarding enrollment, removal and selection of an LEP program. 

b. The principal or designee of a school with a Title I, Part A-funded language instruction program that has failed to make progress on the annual achievement objectives for LEP students, shall notify the parents of such failure no later than 30 days after the failure occurs. 

2. System Report Card and School Progress Review 

a. Each year, school system officials shall disseminate to all parents, schools and the public a school system report card containing aggregate information, including, but not limited to, student achievement (disaggregated by category), graduation rates, performance of the school system and teacher qualifications. 

b. Each year, school system officials shall disseminate to all parents, schools and the community the results of the LEA’s yearly progress review of each school. 

3. Teacher Qualifications 

a. Each year, school system officials shall notify parents of Title I students of the right to request certain information on the professional qualifications of the student’s classroom teachers and paraprofessionals providing services to the child. 

b. The principal or designee of a Title I school shall provide timely notice informing parents that their student has been assigned to or has been taught for at least four consecutive weeks by a teacher who is not “highly qualified” as defined in the No Child Left Behind Act. 

4. Parental Rights and Opportunities for Involvement 

Each year, the principal or designee of a Title I school shall provide notice to parents of the school’s written parental involvement policy, parents’ right to be involved in their child’s school and opportunities for parents to be involved in the school. 

The Superintendent or designee shall develop administrative procedures to implement the requirements of this policy. 

Legal References: Elementary and Secondary Education Act, as amended, 20 U.S.C. 6301 et seq., 34 C.F.R. pt. 200.; 20 U.S.C. 7801(32); Public School Choice Non-Regulatory Guidance, U.S. Department of Education (January 14, 2009); Supplemental Educational Services Non-Regulatory Guidance, U.S. Department of Education (January 14, 2009); U.S. Department of Education approval of Elementary and Secondary Education Act (ESEA) Flexibility Request (May 29, 2012); State Board of Education Policy TCS-R-000 

Other Resources: Giving Parents Options: Strategies for Informing Parents and Implementing Public School Choice and Supplemental Educational Services Under No Child Left Behind, U.S. Department of Education Office of Innovation and Improvement (September 2007) 

Dr. Womble recommended approval of Policy # 510.  Sylvia Johnson moved, seconded by Mel Battle to approve Policy # 510.  The motion carried unanimously.

Policy # 510 – Fixed Asset Inventory
FIXED ASSET INVENTORY/CAPITAL OUTLAY                                                                                            510

           
                                  Approved 01/24/05

                                               Amended 11/09/09

                                               Amended 01/12/15

Services for managing the School District’s equipment, materials and supplies will be organized by the Superintendent and operated in a manner consistent with the following goals:

a. Enhancing student’s opportunity to learn

b. Utilizing technological advances and other improvements to increase effectiveness and efficiency of personnel

c. Obtaining uniformity in the equipment used throughout the district

d. Efficiently storing, maintaining and retrieving equipment

e. Maximizing and extending the useful life of equipment

f. Using and disposing of property in an environmentally sound manner

g. Disposition of broken or surplus equipment will be in accordance with state law

1.  Use of Equipment, Supplies and Materials

Equipment, materials and supplies are intended to further the Board’s goals as provided above.  Any use, which is not consistent with these goals, is not permitted.  All equipment, materials and supplies, purchased, leased or received as a gift are under the control of the Board.

Equipment, materials and supplies are made available for use in schools, on school property or at school-related events.  The Superintendent or building level supervisor will establish procedures or rules for allowing individuals or organizations to take such items off school premises.

a. Any person, including principals, teachers, other personnel or students, who have been issued equipment, materials or supplies owned by the Board is responsible for such items.  Responsibilities include being able to account for the item, maintaining and using the item in a prudent manner, and storing the item in a reasonably safe and secure place.

Personal use of School Board property is strongly discouraged.  Exceptions must meet the following criteria:  (1) use is authorized by the immediate supervisor; (2) use will have no or minimal effect on the use life; (3) use will not interfere with use for School District purposes; and (4) use will not interfere with the requesting individual’s job responsibilities.  Any individual obtaining permission is charged with proper preservation and care of the property.
2.  Inventories and Capitalization Procedures

The Board of Education recognizes its responsibility to maintain an adequate detailed inventory of fixed assets owned by the Board in order to:

a. Safeguard sizable investments

b. Fix responsibility for the custody, care and control of buildings and equipment at each site

c. Assist through the accumulation of data with the acquisition, maintenance, retirement and replacement of fixed assets

d. Conform with generally accepted accounting principles and financial reporting procedures

e. Provide information for insurance purposes

f. Account for and provide a record supporting reimbursement of depreciation, if necessary

Each employee involved in purchasing furniture/equipment/computers or who is involved in contracting for an improvement shall follow the procedures the superintendent authorizes to assure that all capital assets are properly recorded in the fixed assets inventory system.  In addition to assisting in the process of recording capital purchases in the fixed asset inventory system, employees must participate in annual physical inventories of all fixed assets under his control.  

The following guidelines are to be utilized by the Superintendent’s office in preparation of procedures to record and maintain a fixed asset inventory system:

a. Land – all land and permanent rights to land (e.g., easements) should be recorded without regard to any significant value

b. Buildings – all buildings should be recorded at acquisition cost without regard to significant value.  Additions and improvements to buildings of less than $1,000 cost per building should not be recorded

c. Improvements Other Than Buildings – all improvements other than buildings should be recorded at acquisition cost without regard to significant value.  Additions to these improvements of less than $5,000 cost per improvement should not be recorded

d. Equipment – equipment, furniture and computers costing less than $1,000 per item should not be recorded 

3.  Instructional Materials

All students will be issued the necessary textbooks and instructional materials for their course work free of charge.  In an effort to reduce educational costs and to promote individual responsibility for public property, the Board of Education establishes the following requirements:

a. Records will be kept on the condition of all textbooks

b. Instructional personnel will emphasize to students their responsibility to maintain materials in good condition

c. Students who lose or fail to return issued textbooks will be charged the cost of the book before a replacement will be issued

d. Students who return a book in such condition as to make it unusable for another student will be charged for replacement

e. Parents will be notified of the student’s responsibility in caring for textbooks properly and of the parents’ or guardians’ responsibility for paying for any textbooks, which are lost or damaged.

4.  Resource Conservation

The Board of Education is committed to making resource conservation an integral part of the School District’s operation and to provide an example to students and the community of responsible stewardship of natural resources.  We are committed to:  (1) waste reduction and recycling whenever possible; (2) fully utilizing all materials prior to disposal; (3) promoting sensible and efficient use of gasoline, natural gas and electricity in school district activities; (4) purchasing recycled products when financially viable; and (5) encouraging suppliers to make recyclable products available for purchase by public schools.

Dr. Womble recommended approval of Policy # 605.  Mel Battle moved, seconded by Betty Sartin to approve Policy # 605.  The motion carried unanimously.

Policy # 605 – Graduation Requirements

GRADUATION REQUIREMENTS                                                                                                                                    605

Revised 08/14/06/Amended 6/30/11/Revised 01/12/15

The board recognizes the importance of setting rigorous graduation requirements to help ensure that students are receiving an education that will prepare them to be productive members of society. 

In order to graduate from high school, students must meet the following requirements:

1. successful completion of all course unit requirements mandated by the State Board of Education (see Section A); 

2. beginning in the 2014-2015 school year, successful completion of cardiopulmonary resuscitation instruction; and

3. successful completion of all other requirements mandated by the board, as provided in this policy.

The principal shall ensure that students and parents are aware of all graduation requirements.  Guidance program staff shall assist students in selecting their high school courses to ensure that students are taking all of the required units and selecting electives consistent with their post-graduation plans.  For students who have transferred to the school system during high school or who, for other reasons, have completed course work outside of the school system, the principal shall determine what course work will be applied as credit toward graduation.  The principal shall consider the requirements of the Interstate Compact on Educational Opportunity for Military Children (G.S. 115C-407.5) and the requirements of subsection C.3 of this policy in determining the graduation requirements for children of military families.

A. Course Units Required

Each student must meet the course unit requirements for one of the following courses of study.  Students entering the ninth grade for the first time before the 2009-2010 school year must fulfill the requirements of the Career Prep, College Tech Prep, College/University Prep, or Future-Ready Occupational Course of Study.  Beginning with students entering the ninth grade for the first time in the 2009-2010 school year, students must fulfill the requirements of the Future-Ready Core Course of Study, unless they are approved for the Future-Ready Occupational Course of Study.  Course unit requirements for the Future-Ready Core Course of Study differ depending on the year a student enters ninth grade for the first time.  In accordance with Dual Enrollment, and State Board of Education requirements, students may earn high school credit for college courses completed.  Students also have the opportunity to meet course unit requirements without completing the regular period of classroom instruction by demonstrating mastery of the course material as stated in Student Promotion and Accountability policy, and State Board of Education requirements.

1. Future-Ready Core Course of Study Credits Required for Students Entering Ninth Grade for the First Time in 2012-2013 and Thereafter

	Courses Required
	State Requirements
	Local Requirements

	English
	4 sequential (English I, II, III, and IV)
	4

	Mathematics
	4 (Algebra I, Geometry, Algebra II, and a fourth math course aligned with the student’s post-high school plans; OR Integrated Math I, II, and III and a fourth math course aligned with the student’s post-high school plans; OR Math I, II, and III and a fourth math course aligned with the student’s post-high school plans.)

(A principal may exempt a student from this math sequence.  Exempt students will be required to pass either (1) Algebra I and Geometry or (2) Integrated Math I and II.  Exempt students also must pass either Alternative Math I and II or two other application-based math courses.)*
	4

	Science
	3 (a physical science course, Biology, and earth/environmental science)
	3

	Social Studies
	4 (including Civics & Economics; American History Parts I and II OR AP U.S. History and one additional social studies elective; and World History)
	4

	Health/P.E.
	1 
	1

	Electives
	6 (2 electives must be any combination of Career and Technical Education, Arts Education, or World Language; 4 must be from one of the following:  Career and Technical Education, R.O.T.C., Arts Education, or any other subject area or cross-disciplinary course.  A four-course concentration is recommended.)**
	11

	Total Required State Credits
	22
	

	Total Required District Credits
	
	27


* Students seeking to complete minimum application requirements for UNC universities must complete four mathematics courses, including a fourth math course with Algebra II or Integrated Math III as a prerequisite.

** Students seeking to complete minimum application requirements for UNC universities must complete two years of a second language.

2. Future-Ready Core Course of Study Credits Required for Students Entering Ninth Grade for the First Time in 2009-2010, 2010-2011, or 2011-2012

	Courses Required
	State Requirements
	Local Requirements

	English
	4 sequential (English I, II, III, and IV)*
	4

	Mathematics
	4 (either Algebra I, Geometry, Algebra II, and a fourth math course aligned with the student’s post-high school plans OR Integrated Math I, II, and III and a fourth math course aligned with the student’s post-high school plans)

(A principal may exempt a student from this math sequence.  Exempt students will be required to pass either (1) Algebra I and either Algebra II or Geometry or (2) Integrated Math I and II.  Exempt students also must pass either Alternative Math I and II or two other application-based math courses.)**
	4

	Science
	3 (a physical science course, Biology, and earth/environmental science)
	3

	Social Studies
	3 (Civics & Economics, U.S. History, and World History)
	3

	Health/P.E.
	1 
	1

	Electives
	6 (2 electives must be any combination of Career and Technical Education, Arts Education, or World Language; 4 must be from one of the following:  Career and Technical Education, R.O.T.C., Arts Education, or any other subject area or cross-disciplinary course.  A four-course concentration is recommended.)***
	12

	Total Required State Credits
	21
	

	Total Required District Credits
	
	27


* Effective with the tenth grade class of 2011-2012, Early College High School students alternatively may complete college level English courses designated by the State Board in lieu of English III and IV.  

** Students seeking to complete minimum application requirements for UNC universities must complete four mathematics courses, including a fourth math course with Algebra II or Integrated Math III as a prerequisite.

*** Students seeking to complete minimum application requirements for UNC universities must complete two years of a second language.

3. Career Prep Course of Study Credits Required

	Courses Required
	State Requirements
	Local Requirements

	English
	4 (including English I, II, III, and IV)
	4

	Mathematics
	3 (including Algebra I)
	3

	Science
	3 (including a physical science course, Biology, and earth/environmental science)
	3

	Social Studies
	3 (including Civics & Economics, U.S. History, and World History)
	3

	Health/P.E.
	1 
	1

	Career/Technical
	4 (courses appropriate for career pathway, including a second-level (advanced) course, or courses for an arts education pathway or R.O.T.C.*)
	4

	World Language
	0
	

	Electives
	2 (arts recommended but not required)
	9

	Other Requirements
	
	

	Total Required State Credits
	20
	

	Total Required District Credits
	
	27


* Four R.O.T.C. credits may be used.

4. College Tech Prep Course of Study Credits Required

	Courses Required
	State Requirements
	Local Requirements

	English
	4 (including English I, II, III, and IV)
	4

	Mathematics
	3* (including either Algebra I, Geometry, and Algebra II; Algebra I and Technical Math I and II; or Integrated Mathematics I, II, and III)
	3

	Science
	3 (including a physical science course, Biology, and earth/environmental science)
	3

	Social Studies
	3 (including Civics & Economics, U.S. History, and World History)
	3

	Health/P.E.
	1 
	1

	Career/Technical
	4 (courses appropriate for career pathway including a second-level (advanced) course)
	4

	World Language
	0*
	

	Electives
	2 (arts recommended but not required)
	9

	Other Requirements
	
	

	Total Required State Credits
	20
	

	Total Required District Credits
	
	27


* A student pursuing this course of study may meet the requirements of a College/University Prep Course of Study by completing two courses in the same second language and one additional unit of math for which Algebra II or integrated Math III is a prerequisite.

5. College/University Prep Course of Study Credits Required

	Courses Required
	State Requirements
	Local Requirements

	English
	4 (including English I, II, III, and IV)
	4

	Mathematics
	4 (including either Algebra I, Geometry, and Algebra II and a higher-level course for which Algebra II is a prerequisite; or Integrated Mathematics I, II, and III and one course beyond Integrated Math III)
	4

	Science
	3 (including a physical science course, Biology, and earth/environmental science)
	3

	Social Studies
	3 (including Civics & Economics, U.S. History, and World History)
	3

	Health/P.E.
	1 
	1

	World Language
	2 (in the same language) or proficiency in a language other than English
	2

	Electives
	3 (arts recommended but not required)
	10 

	Other Requirements
	
	

	Total Required State Credits
	20
	

	Total Required District Credits
	
	27


6. Future-Ready Occupational Course of Study Credits Required (only available to certain students with disabilities who have an IEP)

	Courses Required
	State Requirements
	Local Requirements

	English
	4 (including Occupational English I, II, III, and IV)
	4

	Mathematics
	3 (including OCS Introduction to Math, OCS Algebra I (Math A), and Financial Management)
	3

	Science
	2 (including OCS Applied Science and OCS Biology)
	2

	Social Studies
	2 (including American History I and II)
	2

	Health/P.E.
	1 
	1

	Career/Technical
	4 (Vocational Education electives)
	4

	World Language
	0
	

	Occupational Preparation
	6 (including Occupational Preparation I, II, III, and IV, which require 300 hours of school-based training, 240 hours of community-based training, and 360 hours of paid employment or 360 hours of any combination of unpaid vocational training, unpaid internship experience, paid employment at community rehabilitation facilities, and volunteer and/or community service hours)
	6

	Electives
	0
	5

	Other Requirements
	· Completion of IEP objectives

· Career Portfolio
	

	Total Required State Credits
	22
	

	Total Required District Credits
	
	27


B. High School Final Exams and End-of-Course Testing

High school students must take all end-of-course (EOC) tests, NC Final Exams, and Career and Technical Education State Assessments (CTE Post-Assessments) required by the State Board of Education and pursuant to Testing and Assessment Program policy.   
C. Special Circumstances
The board adopts the following policies with regard to graduation.

1. Honor Graduates

Honor graduates may be designated by principals on the basis of criteria established by the superintendent. Honor Graduates with a 3.5 - 3.9 are recognized by wearing white cords and 4.0 and greater with gold cords. Recognition of honor graduates may be included in graduation programs.
2. Students with Disabilities

Graduation requirements must be applied to students with disabilities to the extent required by state and federal law and State Board policy.

3. Children of Military Families


In order to facilitate the on-time graduation of children of military families, the board adopts the following policy provisions for students to whom the Interstate Compact on Educational Opportunity for Military Children applies.

a. Waiver Requirements

Specific course work required for graduation will be waived if similar course work has been satisfactorily completed in another school system.  If a waiver is not granted, school administrators shall provide the student with reasonable justification for the denial.  If a waiver is not granted to a student who would qualify to graduate from the sending school, the superintendent or designee shall provide the student with an alternative means of acquiring the required course work so that the student may graduate on time.

b. Testing Requirements for Graduation

The superintendent shall accept the following in lieu of any local testing requirements for graduation:  (1) the end-of-course exams required for graduation from the sending state; (2) national norm-referenced achievement tests; or (3) alternative testing.  If these alternatives are not feasible for a student who has transferred in his or her senior year, subsection c below will apply.

c. Transfers During Senior Year

If a child of a military family who has transferred at the beginning of or during his or her senior year is ineligible to graduate from the school system after all of the alternatives listed above have been considered and the student meets the graduation requirements at his or her sending school, then school officials from the school system shall collaborate with the sending school system to ensure that the student will receive a diploma from the sending board of education.

4. Early Graduation

Graduation prior to that of one’s class may be permitted on the basis of criteria approved by the board upon recommendation by the superintendent. A student who has completed all the requirements for graduation by the first semester of their senior year may choose to graduate at the end of the first semester with the approval of the Caswell County Board of Education.  This request must be made by completing an application for early graduation that is verified for eligibility by the school and signed by the principal. Approval of the request must be acted upon by the first Board meeting in January.  Students who are given permission to graduate at the end of the first semester will give up all privileges as a high school student during the second semester.  The student may participate in graduation exercises at the end of the school year and attend the prom.

5. Graduation Certificates 

Graduation certificates will be awarded to eligible students in accordance with the standards set forth in State Board policy.

6. Diploma Endorsements

Students have the opportunity to earn one or more of the following diploma endorsements identifying a particular area of focused study:  (1) Career Endorsement, (2) College Endorsement (two options), and/or (3) North Carolina Academic Scholars Endorsement.  No endorsement is required to receive a diploma.

7. Weighted Grades
Caswell County Public Schools will follow the State mandated grading scale, and all courses on a student’s high school transcript will be weighted according to the State scale.  Basic courses carry the following grade point:  A-4, B-3, C-2, and D-1. For students entering high school in 2014-15 and beyond honors classes will receive one (1) additional quality point.  Advanced Placement classes will receive two (2) additional quality points For students entering high school in 2015-16 and after honors classes will receive one half (.5) additional quality point.  Advanced Placement classes will receive one (1) additional quality point.

8. Class Rank

Class rank is determined by Grade Point Average (GPA) based on the weights listed above.  Class rank, for purposes of determining North Carolina Scholars, and Junior Marshals, is determined after the first semester grading period.  The class rank to determine Valedictorian and Salutatorian at graduation will be determined after all senior grades have been finalized at the end of second semester.

9. Summer School Credits

Permission must be granted in writing by the high school principal before a student can take and receive credit for summer school work.  Students may take only courses previously failed.  The courses must be taught in an approved summer school program recognized by the North Carolina Department of Public Instruction.

10. Transfer Students
Transfer students will be evaluated individually based on State requirements, information from sending schools, and local requirements.

11. Early College Enrollment
(Concurrent Enrollment)

A student may enroll in a class taught at a college or university while, at the same time, being enrolled in the Caswell County Public Schools provided the following conditions are met:

a. The student must have above average grades based upon the average of all semester grades received in high school.

b. The student must have a conference with and the written communication of:

i. The guidance counselor at the school in which he is enrolled:

ii. A Board employee who teaches in the subject area in which the student will enroll at the college or university; and

iii. The Principal of the school in which the student is enrolled.

c. The parent/legal guardian/legal custodian of the student must give permission for the concurrent enrollment.  Enrollment in the college or university is the responsibility of the student and the Registrar.  The student must also meet any other requirements established by the Superintendent.

12. Presidential Academic Fitness Awards.

The Presidential Academic Fitness Awards were established in 1983 to recognize individual academic achievements of students upon graduation.  High school student must have attained a “B+” average in Grades 9-12; placed 80th percentile or better on a nationally recognized standardized achievement test battery (such as the SAT); and completed a prescribed course of study including English, mathematics, science, social studies, foreign languages, and computer science.

13. Academic Honors
Caswell County Public Schools place great value on academic success and try in every way to recognize those students who work hard and do well in their classes.  The following are several of the ways in which successful students are honored:

Honor Rolls
Each school has two (2) Honor Rolls determined at the end of each of the four (4) grading periods.  The “A” Honor Roll includes all students who have all “A’s”. The “B or Better” Honor Roll includes all students who have all “A’s” and “B’s”.

National Honor Society

Bartlett Yancey High School has a chapter of the National Honor Society whose members are inducted on the basis of character, scholarship, leadership, and service.

VIII. 
 Junior Marshals

Grade Point Averages are calculated after the first semester for juniors to qualify as Junior Marshals.  Junior Marshals will be identified as the top ten (10) students with the highest averages.


Scholars

Noted in the graduation program, a scholar will be recognized as a student who graduates with a weighted grade point average of 3.5 and above. Students who graduate with a weighted grade point average of 3.5 to 3.99 will be designated in the graduation program with the honor of Cum Laude. Students who graduate with a weighted grade point average of 4.0 to 4.49 will be designated in the graduation program with the honor of Magna Cum Laude. Students who graduate with a weighted grade point average of 4.5 and higher will be designated in the graduation program with the honor of Summa Cum Laude.
Beginning with the 2014-2015 school year.

IX. 
North Carolina Scholars Program

To qualify for recognition as a North Carolina Scholar, a student must maintain an overall four-year (4-year) Grade Point Average of 3.5 on a four-point (4-point) scale; complete graduation requirements for Caswell County Public Schools; and complete specific courses as defined by the North Carolina Scholars Program. 
14. Career Technical Education Credit
Students participating in high school career technical cooperative education will earn one (1) elective credit based upon the number of hours and time spent in the workplace.  Awarding of this credit is contingent upon the student successfully passing the related classroom component of the career technical cooperative education class.  All other requirements for Work-based Learning adopted by the State Board of Education in June 2000, must be met.

15. Alternative School

Students who are serving a suspension of any type may not be allowed to attend or walk the stage for graduation.  Students whose assignments would end at the end of each semester will be allowed to return to Bartlett Yancey High School at the end of the semester after exams prior to graduation.

There is an exception for those students that the Alternative School Program Director, High School Principal, and the Superintendent consider to be too disruptive to the school environment, pose a danger  to students or faculty, or have had multiple discipline infractions during their assigned time to the Alternative Program and will not be able to participate in the graduation ceremony. 

16. Minimum Credit Diploma Requirements
In extreme or emergency situations the principal may, at his/her discretion, submit a student for consideration for the Minimum Credit High School Diploma Program. This program would allow an approved student to receive their diploma with the state minimum 22 basic credits. The school counseling department should complete the referral form and submit it to the review panel. This panel will be convened by the high school principal, the secondary education director, a member of the student services department, and a central office supervisor. This panel will make a recommendation to the Board of Education, who will make the final decision.

The minimum credit diploma will be awarded only in extreme circumstances for students deemed at-risk, who are experiencing difficulty in meeting the specified local requirement of 27 credits for graduation. Students must meet specific requirements to be approved for the program which include at least two or more of the following criteria:

1. The student is 18 years of age prior to the beginning of the 4th year in high school

2. The student has had previous retentions in the educational process. 

3. The student has a valid post-secondary opportunity requiring graduation from high school (military, employment, higher education that is documented in writing). 

4. The student has demonstrated hardship needs which have been verified by the Principal or Students Services Team. Examples of demonstrated hardship may include environmental, psychological, and physiological challenges, such as:  chronic substance abuse, depression, teen pregnancy, parental responsibilities, social delays, emotional delays, anger management problems, judicial problems, or severe medical problems.



The minimum credit diploma will require that the student receive the following:

1. A Personal Education Plan (PEP) that will be customized to an education program for better instructional delivery and academic success.

2. Services from Student Services (counselor, cdc,) and teachers to ensure educational counseling, mentoring, and social support.

3. A meeting with parents/guardians, and the student to sign an agreement requiring that the student be involved in the process by exhibiting effort consistent with their ability level.

4. A minimum credit diploma that meets the North Carolina Graduation Requirements.

Beginning with the 2014-2015 school year
Legal References:  G.S. 115C-47, -81, -174.11, -276, -288, -407.5; State Board of Education Policies GCS-C-003, GCS-L-007, GCS-M-001, GCS-N-004, -010 
III.
NEW BUSINESS

1. Consent Agenda
Sylvia Johnson moved, seconded by Donna Hudson to approve the consent agenda as presented.  The motion carried unanimously.

a. Request for Transfer 

Stephens, Paxson
Caswell to Rockingham (2nd)
b. Early Graduation Listing /BYHS

c. Budget Amendments # 5-7

Early Graduation Listing

	Barnwell, James
	Hicks, Ebony
	Paylor, Abena
	Smith, Aaliyah

	Castro, Elizabeth
	Jefferson, Summer
	Pedigo, Whitney
	Thomas, Joshard

	Creech, Brittany
	Jones, Aaron
	Penick, Kiairra
	Tucker, Aaliyah

	Dew, Emily
	Keithline, Anthony
	Porter, Caleb
	White, Ryan

	Dodson, Andrew
	King, Kevin
	Pruitt, Chase
	Wilkinson, Jessica

	Haizlip, Justin
	Mason, Katie
	Smeltz, Hannah
	Wilson, Christian


Budget Amendment # 5
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Description

Increase

Decrease

1

1

53

10

069

142

000

000

00

Teacher Assistant

5,768.82

1

53

10

069

411

000

000

00

At Risk- Supplies

15,804.64

1

53

10

069

462

000

000

00

At Risk - Non Cap Computer

25,000.00

1

53

10

069

418

000

000

00

At Risk- Computer Software

31,001.05

1

53

10

069

143

000

000

00

Homebound - Tutoring

1,500.00

1

53

10

069

332

000

000

00

Homebound - Travel

1,500.00

1

58

50

069

461

000

000

00

At risk security

2,000.00

1

58

40

069

411

000

000

00

Health Services- Supplies

1571.54

1

58

70

069

312

000

000

00

Staff Development - workshops

6,379.19

1

51

10

019

461

000

000

00

Small Schools - Computer Software

10,107.99

1

51

10

019

411

000

000

00

Small Schools - Supplies

22,847.60

2

1

51

10

003

162

000

000

00

Substitute Teacher

38,138.11

1

51

10

019

121

000

000

00

Small Schools -Teacher

12,000.00

1

65

50

019

171

000

000

00

Small Schools - Instr Driver

10,000.00

1

51

10

019

221

000

000

00

Employer Retirement

1,800.00

1

51

10

019

411

000

000

00

Small Schools - Supplies

8,000.00

1

51

10

019

142

000

000

00

Small Schools -Teacher Assistant

6,338.11

3

1

51

10

085

462

000

000

00

Noncap Computer Equipment

400.00

4

1

51

10

015

418

000

000

00

Tech - Instructional Software

13,332.40

1

64

01

015

461

000

000

00

Tech - Noncap Equipment

1,243.60

5

1

51

10

001

125

000

000

00

New Teacher Orientation

63.62

6

1

66

21

002

113

000

000

00

Personnel - Director

4,870.64

1

66

21

002

211

000

000

00

Employer's Social Security

208.14

1

66

21

002

221

000

000

00

Employer's Retirement

691.51

1

66

21

002

231

000

000

00

Employer's Hospitalization

447.84

1

67

20

002

113

000

000

00

Elem Curriculum Director

2,653.50

1

67

20

002

211

000

000

00

Employer's Social Security

338.37

1

67

20

002

221

000

000

00

Employer's Retirement

417.39

1

65

80

002

113

000

000

00

Maintenance Director

2,808.87

CASWELL COUNTY SCHOOLS

Account Code
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Description

Increase

Decrease

7

1

61

20

019

113

000

000

00

CTE Director

37,388.68

1

61

20

019

211

000

000

00

Employer's Social Security

2,860.23

1

61

20

019

221

000

000

00

Employer's Retirement

5,686.82

1

61

20

019

231

000

000

00

Employer's Hospitalization

4,302.40

1

58

30

069

131

000

000

00

At Risk- Guidance

26,144.00

1

58

30

069

211

000

000

00

Employer's Social Security

2,000.02

1

58

30

069

221

000

000

00

Employer's Retirement

3,976.50

1

58

30

069

231

000

000

00

Employer's Hospitalization

5,378.00

1

58

30

019

131

000

000

00

Small schools - Guidance

26,144.00

1

58

30

019

211

000

000

00

Employer's Social Security

2,000.02

1

58

30

019

221

000

000

00

Employer's Retirement

3,976.50

1

58

30

019

231

000

000

00

Employer's Hospitalization

5,378.00

1

51

20

069

121

000

000

00

CTE Teacher

33,000.00

1

51

20

069

211

000

000

00

Employer's Social Security

2,524.50

1

51

20

069

221

000

000

00

Employer's Retirement

5,019.30

1

51

20

069

231

000

000

00

Employer's Hospitalization

5,378.00

8

1

51

10

031

121

000

000

00

Low Wealth- Teacher Salary

66,000.00

1

51

10

031

211

000

000

00

Employer's Social Security

5,049.00

1

51

10

031

221

000

000

00

Employer's Retirement

10,038.60

1

51

10

031

231

000

000

00

Employer's Hospitalization

10,756.00

1

51

13

031

121

000

000

00

Low Wealth- PE Teacher Salary

66,000.00

1

51

13

031

211

000

000

00

Employer's Social Security

5,049.00

1

51

13

031

221

000

000

00

Employer's Retirement

10,038.60

1

51

13

031

231

000

000

00

Employer's Hospitalization

10,756.00

9

1

52

10

032

133

000

000

00

School Psychologist

20,000.00

1

52

10

032

211

000

000

00

Employer's Social Security

1,530.00

1

52

10

032

411

000

000

00

EC - Supplies

21,530.00

309,565.88

315,571.22

Justification(s):

1

Allocate funds for software purchased from position not filled, and funds not used.

2

Increase substitute teacher allotment.

3

Allotment provided for iPad upgrade.

4

Allocate additional funds provided for technology.

5

Allocate increased expenditure for DPI covered expense.

6

Allocate additional funding for double personnel at the beginning of the year.

7

Move high year CTE teacher to CTE funding and CTE director to other funding.

8

Correct coding on teacher to PE teacher.

9

Allocate budget for 50% of school psychologist from federal funds.

                               Funding Source:               Capital Outlay

                               Funding Source:         State

         Total appropriation in current budget:

$19,325,984

Amount of increase/decrease of amendment:

($6,005)

Total appropriation in amended budget:

$19,319,979

CASWELL COUNTY SCHOOLS

Account Code


Budget Amendment # 6
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Description

Increase

Decrease

1

2

51

10

801

193

000

000

00

Mentor Pay

11,490.00

2

51

10

801

181

000

000

00

Teacher Supplement

11,490.00

2

2

51

10

061

461

000

000

00

Noncap Equipment

7,273.09

3

2

51

10

009

233

000

000

00

Employer's Unemployment

792.04

2

66

13

802

233

000

000

00

Employer's Unemployment

5,051.20

24,606.33

11,490.00

Justification(s):

1

Correct coding on 12/8/14 Amendment.

2

iPads for Oakwood reading.

3

Unemployment insurance billed.

         Total appropriation in current budget:

$3,670,556

Amount of increase/decrease of amendment:

$13,116

Total appropriation in amended budget:

$3,683,672

Account Code

CASWELL COUNTY SCHOOLS

                               Funding Source:         Local


Budget Amendment # 7
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Description

Increase

Decrease

1

3

52

10

060

131

000

000

00

Psychologist

20,000.00

3

52

10

060

131

000

000

00

Employer's Social Security

1,530.00

3

52

10

060

411

000

000

00

Title VI-B- Supplies

17,766.32

3

52

10

060

233

000

000

00

Unemployment

763.68

3

65

50

060

231

000

000

00

Employer's Hospitalization

3,000.00

2

3

66

20

103

313

000

000

00

Recruiting

200.00

3

62

00

103

312

000

000

00

Administrative Workshops

200.00

21,730.00

21,730.00

Justification(s):

1

Move 50% of school psychologist to state funding.

2

Adjust for recruiting expenditure.

                               Funding Source:               Federal

                               Funding Source:         Federal

         Total appropriation in current budget:

$2,477,745

Amount of increase/decrease of amendment:

$0

Total appropriation in amended budget:

$2,477,745

Account Code

CASWELL COUNTY SCHOOLS


2. Contract – HRMS / Gordon Millspaugh
Dr. Womble recommended approval of contract with Gordon Millspaugh to provide training to personnel department for two days.  Betty Sartin moved, seconded by Donna Hudson to approve contract with Gordon Millspaugh as presented.  The motion carried unanimously.
Dates:

January 22 & 23, 2015

Approximate Cost:  $1,056.70 (includes mileage)

3. Duke Power Easement 
Dr. Womble and Town Manager, Brian Collie, reviewed information regarding easement requested by Duke Power to install power pole at North Elementary.  Upon review and discussion, the item was put on hold until Board Attorney Ron Bradsher arrived at the meeting to review the final revised document prior to approval.

4. Calendar Committee Representative 
Newly elected board member Donna Hudson was selected to serve on the calendar committee for the 2015-16 school year.  
5. Foundations of Math I
Dr. Womble requested Elizabeth Standafer to review information on a new course for the high school to begin in the spring semester.  Mrs. Standafer stated that this policy is designed to introduce students to algebraic concepts and skills.  Students will receive one elective credit.  No additional personnel will be needed to offer this course.  Students with a projected EVAAS score at <30% on the Math I End of Course Test their freshman year will be considered for this course.  

Donna Hudson expressed that she was in favor of this class; however, she would like to see the maximum students in the class as possible.  

Upon review, Betty Sartin moved, seconded by Donna Hudson to approve the Foundations of Math I course and to begin in the spring of 2015.  The motion carried unanimously.

6. NCCAT – Training/Prof. Development 
Dr. Womble reviewed information regarding NCCAT noting that Caswell County Schools has partnered with NCCAT to provide tailored professional development to specifically address high need areas in the district’s curriculum and develop resources teachers can use to implement upon returning to the district.  High school and middle school teachers will be attending professional development specifically tailored to improve teaching strategies, increase the use of effective resources, and develop appropriate tools, pacing guides and lessons with adequate rigor.  Middle school teachers will work with a curriculum expert from Charlotte, chosen specifically for her expertise in middle school math.  The high school teachers will benefit from the expertise of Buncombe County teachers known for their knowledge of Math I, Math II, and high school math subject matter as well as how to choose appropriate resources.  K-2 elementary teachers (one per grade per school) will also be attending to analyze the required components of reading instruction, learn best strategies, develop lesson and unit plans based on these best strategies and components.  All three groups will attend NCCAT for three days of professional development on February 1st through February 4th, 2015.  A total of 12 elementary teachers, 10 middle school teachers, and 7 high school teachers, as well as 3 administrators and directors will attend.  Danville Regional Foundation will be providing funds to cover local expenses.  This includes the substitute costs as well as mileage for carpooling groups.  

Concerns expressed by board members was the amount of teachers out in the district and if coverage would be available for all teachers.  Mrs. Boaz and Mrs. Standafer both commented that coverage has been arranged.  Mrs. Hudson stated she was in favor of staff development; however, questioned the timing of February due to possible inclement weather and questioned which administrators would be covering the schools.
Upon review and discussion, Donna Hudson moved, seconded by Betty Sartin to approve professional development with NCCAT on February 1 – 4, 2015 as presented.  The motion carried unanimously.

IV.
SUPERINTENDENT UPDATES
· Dr. Womble reviewed proposed dates to meet for the budget calendar.  
· Dr. Womble reviewed policies in the 100 series and requested guidance from the Board as to how to proceed.  Mr. Battle suggested taking two polices per meeting rather than forming a committee.  Information should be sent to board members prior to the meeting for review and proceed with progress at each meeting.  Dr. Womble stated he would wait until the Chairman was back and make a decision at the next meeting.

· Information was shared with board members regarding joint meeting with the County Commissioners.  No decision to meet was made at this time.

V.
REPORTS
Dr. Womble shared information on items listed below:
· Athletic Facility Updates

· Committee met and architect will be at next meeting to present designs for the high school.  Current updates are being made by the maintenance department to areas of the athletic facility.  Mrs. Johnson voiced concerns that there is not a practice field for football and if they practice they are using the area at old Dillard which does not have bathroom facilities.  She would like to see this added to the list of needs.

· Background Investigation Bureau, Inc. – Awaiting information from the company

· Youth Haven, Inc. – Nelson Showalter is investigation other avenues

· School Improvement Plans – Elementary will present at the January 26th meeting

· Caswell County Strategic Plan – Dr. Womble stated he is working on revising the strategic plan. 
· Lawn Care Maintenance – 2015-2016 – Dr. Womble will make recommendation at the next meeting (January 26, 2015)

VI.
CLOSED SESSION

Ross Gwynn made a motion to go into closed session at for the purpose of considering a personnel action that involves an officer or employee of this Board (NC General Statute 143-318.11(a)(6); and for the purpose of discussing information that is privileged, confidential or not a public record (NC General Statute 143-318.11(a)(1) and to confer with legal counsel after a five-minute break.   Sylvia Johnson seconded the motion.  The motion carried unanimously.
VII. 
OPEN SESSION

Sylvia Johnson made a motion to return to open session.  Ross Gwynn seconded the motion and the motion carried unanimously.
Duke Power Easement

Upon the Board Attorney reviewing the information presented to board members at the meeting by Town Manager Brian Collie, the Board was in agreement to approve the easement.

Ross Gwynn moved, seconded by Sylvia Johnson to approve the right-of-way easement as presented with map to be included.  The motion carried unanimously.  The Board gave Vice Chairman Gladys Garland their consent to sign off on the easement in the Chairman’s absence.

[image: image5.emf]
VIII.
PERSONNEL LISTING
Dr. Brock Womble recommended approval of the personnel as presented.  Ross Gwynn moved, seconded by Sylvia Johnson to approve personnel as presented.  The motion carried unanimously.  
	Employment
	

	South Elementary
	Matthew Claar – 2nd Grade Teacher (Replaces Cynthia Miles) – Eff. 1/13/15

	Transportation
	

	
	Woodrow Gwynn – Sub Bus Driver- Eff. 1/13/15

	
	Alice Freeman – Sub Bus Driver – Eff. 1/13/15

	
	Dale Fitzgerald – Sub Bus Driver – Eff. 1/13/15

	
	

	Substitute Teacher Additions
	

	
	Adam Bauguess – Eff. 2/13/15

	
	James Newcomb – Eff. 2/13/15

	Resignation
	

	Bartlett Yancey High School
	Taylor Kirby – Receptionist - Eff. 1/8/15

	N.L. Dillard Middle School
	Todd Davis – Health/PE Teacher – Eff. 2/13/15

	
	

	Maternity Leave
	

	
	Maribeth Howe – Eff. 2/23/15


IX.
COMMUNICATIONS

· Spelling Bee = February 16, 2015 (Inclement weather date = February 18, 2015)
· Law Conference = February 19-20, 2015 – Please let Connie Kimrey know if you plan to attend
· Exam Schedule (FYI)
X.
BOARD MEMBER OBSERVATIONS

· Sylvia Johnson told board members of a site, www.k12.niche.com, which was very informative.
· Ross Gwynn inquired on the backpack program.  Dr. Womble stated he has not heard anything.

· Dr. Womble questioned board members on how to respond if a student passes away and asked if guidelines are in place.  Upon discussion, it was agreed to review this further at a work session.

XI.  
ADJOURN
Ross Gwynn made a motion to adjourn the meeting at 9:10 p.m., Sylvia Johnson seconded the motion and it carried unanimously.  The next regular meeting of the Board of Education will be held on Monday,  January 26, 2015, at 6:30 p.m. in the Whitley Administration Building.  
_______________________________                               _____________________________

              June B. Dailey                                                                                      Dr. M. Brock Womble
                 Chairman                                                                                             Superintendent
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