CASWELL COUNTY BOARD OF EDUCATION MINUTES
July 25, 2016

The Caswell County Board of Education met in regular session on Monday, July 25, 2016, at 9:00 a.m. in the Whitley Administration Building of Caswell County Schools.  Members present:  Chairman June Dailey, Vice Chairman Gladys Garland, Sylvia Johnson, Donna Hudson, Mel Battle, Ross Gwynn, and Betty Sartin.  Others present include Interim Superintendent Dr. Sammy Shields, Dr. Douglas Barker, Nicole McGhee, Crystal Kessler, Sheena Sigmon, Richard Snyder, Lisa Lassiter, JoAnna Gwynn, Amanda Craig, and Board Attorney Ron Bradsher.  Connie Kimrey recorded the minutes.  (Note:  Others may have been present but did not sign the roster).
I. A. 
CALL TO ORDER

The meeting was called to order and a moment of silence was observed followed by the pledge of allegiance. 

I. B. 
APPROVAL OF MINUTES

Gladys Garland moved, seconded by Sylvia Johnson, to approve the minutes of the July 11th regular meeting as presented.  The motion carried unanimously.
I. C. 
APPROVAL OF AGENDA

Sylvia Johnson moved, seconded by Donna Hudson to approve the agenda with the addition of New Business, #10 – Contract (Triad Sheet Metal) and two additional communication items to include early college and art’s council.  The motion carried unanimously with these additions.
I. D. 
ANNOUNCEMENTS

Dr. Shields recognized the efforts of Lisa Lassiter who recently completed the CTE internship program and has done an outstanding job at assisting this program.

Dr. Shields recognized Amanda Craig who was selected by the Danville-Pittsylvania County Chamber of Commerce as the Outstanding Elementary Teacher of the Year.  Lester Synder was also recognized by the same group for Citizenship in the Classroom.  Dr. Shields shared that we are fortunate to have both of these individuals in our school system and congratulated them on their accomplishments.

Finance Director Crystal Kessler recognized Melissa Miller for completing the NC Association of School Business Officials (NCASBO) Business Management Academy.
Dr. Shields also shared that Evangelina Balmori has recently submitted her resignation and offered gratitude to her for the 40 plus years of service she has given to Caswell County Schools.
I. E.
PUBLIC COMMENTS

None at this time.  
II.
UNFINISHED BUSINESS
None at this time. 

III.
NEW BUSINESS

1. Consent Agenda
Dr. Shields recommended approval of the consent agenda as presented.  Betty Sartin moved, seconded by Gladys Garland to approve the consent agenda.  The motion carried unanimously.
Requests for transfer

2016-2017

Grimsley, Chris
Caswell

to
Rockingham


12th grade

Keatts, Ruby

Caswell

to
Person



K

South Elementary Handbook 2016-17

No changes / lunch prices & volunteer policy updated

2. CDW Government Contract
Dr. Shields recommended approval of contract with CDW Government for 1:1 Initiative devices for Bartlett Yancey High School as presented.  Gladys Garland moved, seconded by Mel Battle to approve the contract with CDW Government as presented at a total cost of $466,547.03 with funds to be used from Danville Regional Foundation and Golden Leaf for the 1:1 Initiative.  The motion carried unanimously.

Board members voiced concerns that contracts of this magnitude should require the director to be present to answer questions or to clarify information.  Other concerns included only one bid being brought to the board.

CDW Government LLC, 230 N. Milwaukee Ave., Vernon Hills, IL  60061

Dell CTO CHBK 11 Baytrail-M 4GB
Qty = 110
$45,208.63


Dell CTO CHBK 11 Baytrail-M 4GB
Qty = 890
308,774.38


Dell CTO IPearl 11.6” Case F/C11 CLR
Qty = 1000
14,945.00


Google EDU Mgmt. Console License
Qty = 1000


GoGuardian ADM TCHR BUN 500-1499 3Y
Qty = 1000
53,908.75

Black Box Steel Top, Fixed Shelves, 
Qty = 35
43,710.27


    Hinged Doors & Timer-cart w/ 4-


TOTAL:

$466,547.03
3. KNK Consulting Contract 
Dr. Shields recommended approval of contract with KNK Consulting and Kristi Kamada to provide staff program training for 1 ½ days during August 2016 at a cost not to exceed $1000 as presented.  Donna Hudson moved, seconded by Betty Sartin to approve contract with KNK Consulting as presented at a cost not to exceed $1000.  The motion carried unanimously.

Concerns were voiced from the board that clarification is needed on what dates and who will actually be involved.  It was noted that Title I funding will be used.


KNK Consulting (Kristi Kamada)

1 ½ days training in August

Train teachers to use corrective reading.  Train select staff to give placement test and disaggregate data creating appropriate groups for remediation.

Cost:  Not to exceed $1,000

4. Wendy McKinney Contract 
Dr. Shields recommended approval of contract with Wendy McKinney to provide staff development for 1 ½ days during August 2016 (August 17th & 25th) at a cost not to exceed $600 as presented.  Gladys Garland moved, seconded by Betty Sartin to approve contract with Wendy McKinney as presented at a cost not to exceed $600.  The motion carried unanimously.

The board had questions on clarification of who will be involved in the training.


Wendy McKinney



1 ½ days training in August

Train reading specialists to use leveled literacy interventions in the elementary schools, administrator training, and follow-up.

Cost:  Not to exceed $600

5. 2016-2017 Capital Budget 
Dr. Shields recommended approval of the 2016-17 capital budget as presented with the words “salary increases” to be removed.  Sylvia Johnson moved, seconded by Gladys Garland to approve 2016-17 capital budget as presented.  The motion carried unanimously.

Dr. Shields shared that the county commissioners approved $465,000.  Funds are reflected to include chiller at North, carpet at North, fiber optic cables and asbestos removal.  
[image: image1.emf]3250 5,000 $          5,000 $          5,000 $          5,000 $          - $                 

4110 300,000 $       465,000 $       465,000 $       465,000 $       165,000 $          

4440 27,000 $         27,000 $         27,000 $         27,000 $         - $                 

4450 2,000 $          2,000 $          2,000 $          2,000 $          - $                 

4910 377,132 $       259,683 $       (377,132) $         

 $     711,132  $     499,000  $     499,000  $     758,683  $        (212,132)

CASWELL COUNTY SCHOOLS

2016-2017 BUDGET SUMMARY

CAPITAL OUTLAY FUNDS

REVENUE

AccountDescription

Adopted

2015-2016 

Budget

Proposed

2016-2017 

Budget

Proposed

2016-2017 

Budget

Increase / 

Decrease from 

Previous Year



Sales & Use Tax Refund

County Appropriation

ABC Revenues

Interest Earned

F/B Appropriated



w/ Outstanding 2015 Projects

With 

Outstanding 

POs


[image: image2.emf]5110 40,000 $         40,000 $         42,000 $         42,000 $         2,000 $             

5110 40,000 $         40,000 $         42,000 $         42,000 $         2,000 $             

5501 Furniture/Equipment - Athletics 8,795 $          - $              - $              - $              (8,795) $            

5502 1,000 $          1,000 $          1,050 $          1,050 $          50 $                  

6550 94,023 $         10,000 $         10,500 $         10,500 $         (83,523) $           

6580 21,500 $         21,500 $         22,575 $         22,575 $         1,075 $             

7200 15,000 $         15,000 $         15,750 $         15,750 $         750 $                

8500 10,000 $         10,000 $         10,500 $         10,500 $         500 $                

9000 5,000 $          5,000 $          5,250 $          5,250 $          250 $                

9001 22,000 $         16,000 $         16,000 $         53,585 $         (6,000) $            

9002 14,349 $         12,000 $         19,600 $         19,600 $         5,252 $             

9003 12,000 $         12,000 $         12,600 $         12,600 $         600 $                

9004 10,000 $         10,000 $         10,500 $         10,500 $         500 $                

9005 14,756 $         10,000 $         10,500 $         14,581 $         (4,256) $            

9006 8,000 $          8,000 $          8,400 $          8,400 $          400 $                

9007 1,000 $          1,000 $          27,050 $         28,300 $         26,050 $            

9008 3,000 $          3,000 $          3,150 $          3,150 $          150 $                

9009 7,500 $          7,500 $          39,875 $         39,875 $         32,375 $            

9010 20,000 $         - $              - $              4,126 $          (20,000) $           

9011 10,000 $         10,000 $         10,500 $         10,500 $         500 $                

9012 1,000 $          1,000 $          1,050 $          1,050 $          50 $                  

9013 10,000 $         10,000 $         10,500 $         10,500 $         500 $                

9014 100,000 $       36,000 $         37,800 $         69,225 $         (62,200) $           

9015 20,000 $         20,000 $         20,100 $         20,100 $         100 $                

9016 3,000 $          3,000 $          3,150 $          29,006 $         150 $                

9017 131,460 $       15,000 $         100,750 $       107,857 $       (30,710) $           

9018 12,000 $         12,000 $         12,600 $         12,600 $         600 $                

9022 40,000 $         5,000 $          5,250 $          5,250 $          (34,750) $           

9100 474,210 $       - $              - $              148,253 $       (474,210) $         

 $  1,149,592  $     334,000  $     499,000  $     758,683  $        (650,592)

EXPENDITURES

With 

Outstanding 

POs AccountDescription

Vehicles & Maint Equipment

Adopted

2015-2016 

Budget

Proposed

2016-2017 

Budget

Revised

2016-2017 

Budget

Increase / 

Decrease from 

Previous Year



Furniture & Equipment

Computer Equipment

Band Instruments

Transportation

Electrical

Child Nutrition Equipment

Contingency

School Match

Plumbing

Floor Covering

Painting

Doors

HVAC

Lighting

Playground Replacements

Building Improvement

Total Expenditures

Athletic Facilities

Buildings

Civic Center Repairs

Emergency Items

Paving

Cameras

Roof Repairs  

Weatherization

Landscaping

Asbestos

Field Chemicals


6. Crew Asphalt Paving Contract
Dr. Shields reviewed contract with Crew Asphalt Paving for the track at South.  This will be the company used if the grant request is received as mentioned at the last meeting.  Upon review and discussion, Dr. Shields recommended approval of contract with Crew Asphalt Paving at a cost of $29,674. 
Concerns from the board included only one bid presented and questioned if other companies declined to bid.  Upon discussion, Mel Battle moved to table this item from the agenda until more information could be shared with the board.  Sylvia Johnson seconded the motion.  The motion to table contract with Crew Asphalt Paving carried unanimously.

7. PLS Renewal 
Dr. Shields reviewed invoice with Policies to Lead the Schools (PLS).  

Sylvia Johnson moved, seconded by Mel Battle, to approve invoice for PLS at a cost of $1,050 to continue receiving updates for July 2016 through June 2017.  The motion carried unanimously.

8. BYHS Football Request 
Dr. Shields reviewed information from football coach requesting funding for additional shoulder pads and helmets for students due to the amount of students trying out for the football team.  Upon review and discussion, Dr. Shields recommended approval of funding in the amount of $3200 for football shoulder pads and helmets as requested subject to contracts being brought back to the board.  Betty Sartin moved, seconded by Mel Battle to approve funding in the amount of $3200 for football needs subject to contracts being brought back to the board.  The motion carried unanimously.

9. Resolution 
Chairman Dailey read aloud resolution for Willie Margaret Thompson.  Gladys Garland moved, seconded by Sylvia Johnson to approve resolution for Willie Margaret Thompson as presented.  The motion carried unanimously.

Resolution in Memorial and Appreciation

Of the Life of

Willie Margaret Thompson

[image: image3.jpg]



WHEREAS, Willie Margaret Thompson was born on November 12, 1935, and formerly resided at 3571 NC Highway 62 North, Blanch, NC, 27212, at the time of her death on July 1, 2016, and

WHEREAS, Margaret Thompson was a faithful and loving sister and friend and her family’s welfare was her major and constant concern; and

WHEREAS, Margaret Thompson was a graduate of Bartlett Yancey High School and received her bachelor’s degree from Flora McDonald College.  She was a member of Red House Presbyterian Church in Semora, NC; and

WHEREAS, Margaret Thompson worked for Caswell County Schools as an elementary teacher for many years.  She will be remembered by her Community and Board of Education for her leadership and her commitment to education; and being known for her benevolence and servant’s heart to children; and

NOW THEREFORE BE IT RESOLVED that the Caswell County Board of Education wishes to honor the memory of Margaret Thompson and expresses its sympathy to her family by causing a copy of this Resolution to be spread upon the official minutes of the Board of Education and a copy forwarded to the family.

This the 25th day of July 2016.

June Dailey, Chairman




Gladys Garland, Vice Chairman

Donna R. Hudson




Betty M. Sartin

Ross Gwynn, Jr.





Sylvia B. Johnson

Mel O. Battle





Dr. Sammy Shields, Interim Superintendent

10. Contract – Triad Sheet Metal 
Dr. Shields reviewed information to cover the inside canopies at Oakwood Elementary so it will give the project a more completed look.  Upon review, the bid from Triad Sheet Metal was recommended for approval.  Ross Gwynn moved, seconded by Sylvia Johnson to approve contract with Triad Sheet Metal & Mechanical, Inc. at a cost of $23,408 to complete canopy project at Oakwood.  The motion carried unanimously.


Triad Sheet Metal & Mechanical, Inc., PO Box 29106, Greensboro, NC  27429


(336) 379-9891 / Fax:  (336) 379-9864

Provide & install CMP 24 gauge flush panel vented soffit with all trip metals pertaining to soffit in areas (1) 240’, area (2) 87’, and area (3) 126’.

(Exclusions:  Any blocking, decking, framing or sheathing, any items not listed in above scope of work.)

Total:  Base Price Area (1) = $11,488 / Area (2) = $4,988 / Area (3) = $6,932

IV.
REPORTS
· Budget vs. Actual reports were shared with the Board.  Local Current Expense will be provided at the next meeting.
V.
SUPERINTENDENT UPDATES
· None at this time.
VI.
CLOSED SESSION

Betty Sartin made a motion to go into closed session for the purpose of considering a personnel action that involves an officer or employee of this Board (NC General Statute 143-318.11(a)(6); and for the purpose of discussing information that is privileged, confidential or not a public record (NC General Statute 143-318.11(a)(1) and to confer with legal counsel after a short break.  Gladys Garland seconded the motion.  The motion carried unanimously.
VII. 
OPEN SESSION

Gladys Garland made a motion to return to open session.  Sylvia Johnson seconded the motion.  The motion carried unanimously.
VIII.
PERSONNEL LISTING
Dr. Shields recommended approval of personnel listing “A-F” as presented.  Sylvia Johnson moved, seconded by Betty Sartin.  The motion carried unanimously.  
Dr. Shields recommended approval of personnel listing “G” as presented.  Sylvia Johnson moved, seconded by Betty Sartin.  The motion carried unanimously.  Chairman June Dailey abstained.

Dr. Shields recommended approval of personnel listing “H-Q” as presented.  Donna Hudson moved, seconded by Gladys Garland.  The motion carried unanimously.  

	Employment
	

	Bartlett Yancey High School
	William Curtis, Jr. – Math Teacher (Replaces Deborah Lane) – Eff. 8/22/16

	
	Taylor Gauldin – Art Teacher (Replaces Ellen Thomas) – Eff. 8/22/16

	
	Mary Beth Brown – English/LA (Replaces Marcella Moon) – Eff. 8/22/16

	
	Sarah Smith – CTE-Agri.Teacher (Replaces Brentley (Al) Smith) – Eff. 8/22/16

	
	

	N.L. Dillard Middle School
	Kari Miller – Math/Science (Replaces Jessie Decker) – Eff. 8/22/16

	
	

	Oakwood Elementary
	Denise Culley – K-5 Teacher (Replaces Lakia Crutchfield) – Eff. 8/22/16

	
	

	South Elementary
	Tara Holmes – Principal (Replaces Shannon Gammon) – Eff. 8/1/16

	
	

	District Wide
(listed on personnel sheet as Item “G”)
	Donna Kimbro – AIG/Lead Teacher (New Position) – Eff. 8/22/16

	
	

	Resignation
	

	Bartlett Yancey High School
	Sandra Simpson – Math Teacher / Eff. 7/19/16

	
	

	N.L. Dillard Middle School
	Patrick Pickard – Science Teacher / Eff. 7/11/16

	
	

	Oakwood Elementary
	Laurie Dunman – K-5 Teacher / Eff. 8/15/16

	
	Tracy Hoover – K-5 Teacher / Eff. 7/20/16

	
	

	South Elementary
	Casey Evans – K-5 Teacher / Eff. 7/13/16

	
	Rhonda McFalls – K-5  Teacher / Eff. 7/18/16

	
	

	Retirement
	

	Bartlett Yancey High School
	Evangelina Balmori (Spanish Teacher) = Eff. 8/1/16

	
	

	Transfer
	

	N.L. Dillard Middle
	Medina Jones (Asst. Prin.) – Eff. 8/1/16

	
	

	Substitute Teacher
	Lenora Corbett – Eff. 8/22/16


(Mr. Battle left the meeting at 11:26 a.m.)

IX.
COMMUNICATIONS

· Consultant Barker reviewed a draft copy of Oakwood project and existing needs to complete the project as desired.  Dr. Barker shared information for flooring and suggested using Art Crete at a cost of $12,000.
Dr. Shields recommended approval of contract with Art Crete Flooring Concepts to install concrete overlay for the Oakwood project at a cost of $12,000.  Sylvia Johnson moved, seconded by Gladys Garland to approve contract with Art Crete Flooring Concepts at a cost of $12,000.  The motion carried unanimously.


Artcrete Flooring Concepts, 1236 First St., South Suite B, Columbia, SC  29209


Phone:  803-513-2231

Dr. Barker shared that this company has stated they can install during the first week in August.  The board was in agreement to go with a darker color.
· BOE travel allowance will be added to the agenda for discussion at the next meeting.
Gladys Garland moved, seconded by Donna Hudson to approve overage in travel for Mel Battle in the amount of $203.98 for board member travel.  The motion carried unanimously.  This was verbally approved when the overage occurred.

· Overnight field trip (Varsity & JV Cheerleaders) = July 25-28th, 2016  = Raleigh, NC

· Early College – Dr. Shields shared that the State did not provide funding for Early College and Dr. Barker has spoken with Shelly Stone at PCC to inform them we will not pursue due to funding.
· Dr. Shields shared that the Art’s Council will now be moving into the old post office location and may need additional time to move out of their location at the civic center.  This will not be a problem.

· Chairman Dailey shared a draft timeline from the NCSBA regarding the superintendent search.

IX.
BOARD MEMBER OBSERVATIONS

None at this time.
X.  
ADJOURN
Ross Gwynn made a motion to adjourn the meeting at 11:45 a.m., Sylvia Johnson seconded the motion and it carried unanimously.  The next regular meeting of the Board of Education will be held on August 8, 2016, at 9:00 a.m. in the Whitley Administration Building.
_______________________________                               _____________________________

              June B. Dailey                                                                        Dr. Sammy Shields
                 Chairman                                                                         Interim Superintendent
1

