CASWELL COUNTY BOARD OF EDUCATION MINUTES
June 13, 2016

The Caswell County Board of Education met in regular session on Monday, June 13, 2016, at 6:30 p.m. in the Whitley Administration Building of Caswell County Schools.  Members present:  Chairman June Dailey, Vice Chairman Gladys Garland, Sylvia Johnson, Donna Hudson, Ross Gwynn, and Mel Battle.  Betty Sartin was absent.  Others present include Interim Superintendent Dr. Douglas Barker, Nicole McGhee, Crystal Kessler, Dr. Sammy Shields, David Useche, Jerry Hatchett, Kayla Alexander, Margaret Henrichs, Ashley Horton, and Josh Fuqua.  Connie Kimrey recorded the minutes.  (Note:  Others may have been present but did not sign the roster).  
I. A. 
CALL TO ORDER

The meeting was called to order and a moment of silence was observed followed by the pledge of allegiance. 

I. B. 
APPROVAL OF MINUTES

Gladys Garland moved, seconded by Donna Hudson, to approve the minutes of the May 2, 5, and 12, 2016 special called meeting and May 23, 2016, regular meeting as presented.  The motion carried unanimously.
I. C. 
APPROVAL OF AGENDA

Sylvia Johnson moved, seconded by Mel Battle to approve the agenda as presented.  The motion carried unanimously.
I. D. 
ANNOUNCEMENTS

Dr. Barker thanked board members for their attendance at graduation and noted it went extremely well.
I. E.
PUBLIC COMMENTS

None at this time.  One individual will speak during closed session.
II.
UNFINISHED BUSINESS
None at this time. 

III.
NEW BUSINESS

1. Consent Agenda
Dr. Barker recommended approval of the consent agenda as presented.  Sylvia Johnson moved, seconded by Gladys Garland to approve the consent agenda.  The motion carried unanimously.
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2. Contracts - EC
Dr. Barker recommended approval of EC contracts and summer employment as presented.  Gladys Garland moved, seconded by Donna Hudson to approve the EC contracts as presented.  The motion carried unanimously.

Audiologist
John E. Sexton & Associates

Cost $520/month + travel from office & battery replacements

Est. Annual Cost = $6,600

Responsibilities:  Sexton & Assoc. will conduct audiological evaluations for students that failed hearing screenings, provide training/supervision to our staff that conduct hearing screenings, monitor hearing equipment needs for our students, and develop summaries of their findings.

Occupational Therapy

Invo Healthcare Associates

Cost $62/hr.

Est. Annual Cost = $35,000

Responsibilities:  EBS Therapists provides about 15 hours of support weekly.  They provide a certified Occupational Therapist to supervise our COTA, conduct evaluations, write reports, attend IEP meetings when necessary, and provide direct services.  Payment added to attend lead therapist meetings.
Speech Therapy

Cheshire Center

Cost $50/hr.

Est. Annual Cost = $215,000

Responsibilities:  Cheshire Center provides the system with up to 6 speech therapists to serve students in pre-school settings, school settings, and home settings.  They will provide direct speech/language instruction, complete evaluations, and develop/hold IEPs meetings.  They bill only for non-Medicaid billable services.  This includes one therapist providing support for the students with hearing impairments.
Physical Therapy / Ann Ramey & Rosie Kirby

Ann Ramey Therapies

Cost $65/hr.

Est. Annual Cost = $12,500

Responsibilities:   Ann Ramey is a physical therapist that provides direct therapies for students with gross motor needs, supervision for the physical therapist assistant on a monthly basis, develops physical therapy goals and evaluations, and attends IEP meetings when necessary.

Rosie Kirby Physical Therapist Assistant

Cost $50/hr.

Est. Annual Cost = $25,000

Responsibilities:  Rosie Kirby is a physical therapist assistant that works under the supervision of Ramey Therapies to provide direct therapies for students with gross motor needs.

Vision Support Services

Invision, Inc.

Teacher of the Visually Impaired

Cost $80/hr.

Est. Annual Cost = $41,120

Responsibilities:  Invision, Inc. provides specialized instruction for EC students with vision impairments with direct instruction on Braille and other visual supports, development of Visual materials, consultation with staff, participation in IEP meetings.

Orientation/Mobility Services

Cost $80/hr. for direct services and $50/hr. for travel time plus additional service fees

Est. Annual Cost = $6,400

Responsibilies:  Invision, Inc. provides specialized instruction for EC students with vision impairments or other difficulties regarding the accessibility of daily functional mobility.

Braille Production

Cost $55/hr. for production of print materials into Braille

Est. Annual Cost = $17,325

Responsibilities:  Invision, Inc. produces major print assignments, assessments, and text into Braille for the students reading mode.

Summer Employment – Up to 14 days of employment during the summer

Shana LeGrant (preschool coordinator)

Joe Bunch (school psychologist)

Summer Workshops/Trainings

IEP Training = August 17, 2016
3. Contract – Saffelle, Inc. 
Dr. Barker recommended approval of contract with Saffelle, Inc. as presented.  Sylvia Johnson moved, seconded by Mel Battle to approve contract with Saffelle, Inc. at a cost of $7,122 for period of July 1, 2016 through June 30, 2017.  The motion carried unanimously.

4. Errors & Omissions/General Liability 
Dr. Barker recommended approval of the contract with NCSBA for Errors and Omissions/General Liability as presented.  Gladys Garland moved, seconded by Donna Hudson to approve contract for Errors & Omissions/General Liability as presented with a cost of $3,725.00.  The motion carried unanimously.  Funding is available to pay at present time.
5. Contract – Brady 
Dr. Barker reviewed issues with chiller at North Elementary and presented contract with Brady at the same cost of chiller purchased for South Elementary.  Upon discussion and review, Dr. Barker recommended approval of contract with Brady as presented at a cost of $83,734 plus 10% contingency if needed.  Mel Battle moved, seconded by Gladys Garland to approve contract with Brady for chiller at North Elementary at a cost of $83,734 with a 10% contingency.  The motion carried unanimously.

Jerry Hatchett will follow-up on questions asked from the board regarding discount on prepayment as well as warranty being included.

6. Budget Amendment # 12 
Finance Director Crystal Kessler reviewed Budget Amendment # 12 and answered questions from the board.  Upon review and discussion, Dr. Barker recommended approval of Budget Amendment # 12 as presented.  Gladys Garland moved, seconded by Sylvia Johnson to approve budget amendment # 12 as presented.  The motion carried unanimously. 
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Account Code Description Increase Decrease

1.5100.000.000.000.000.00 Regular Instruction Services 76,034.67

1.5200.000.000.000.000.00 Special Population Services 73,454.40

1.5300.000.000.000.000.00 Alternative Programs & Services 90,913.59

1.5400.000.000.000.000.00 School Leadership 20,720.52

1.5800.000.000.000.000.00 School Based Support Services 21,517.23

1.6100.000.000.000.000.00 Support and Development Services 6,427.63

1.6200.000.000.000.000.00 Special Population Support and Development 40,531.63

1.6300.000.000.000.000.00 Alternative Programs Support Services 3,073.77

1.6400.000.000.000.000.00 Technology Support 7,883.87

1.6500.000.000.000.000.00 Operational Support Services 41,708.46

1.6600.000.000.000.000.00 Financial & Personnel Services 9,290.17

1.6700.000.000.000.000.00 Accountability Services 32,311.76

1.6940.000.000.000.000.00 Leadership Services 806.79

1.7200.000.000.000.000.00 Nutrition Services 3,831.07

305,828.87 122,676.69

                               Funding Source:         State

         Total appropriation in current budget: $18,492,136

Amount of increase/decrease of amendment: $183,152

Total appropriation in amended budget: $18,675,288

               Passed by majority vote of the Caswell County Board of Education

                                   on the 13th day of June, 2016.


7. Contract – Discovery Education 
Dr. Barker reviewed contract with Discovery Education for renewal.  The contract is to provide educational videos and resources used by N.L. Dillard and the high schools as well as streaming HS license and streaming K-8 license.  Ross Gwynn moved, seconded by Sylvia Johnson to approve contract with Discovery Education as presented at a cost of $3,750.  The motion carried unanimously.

8. Resolution 
Chairman Dailey read aloud the resolution for former Board of Education member, John Blackwell, who recently passed away.  Mel Battle moved, seconded by Gladys Garland to approve resolution as presented.  The motion carried unanimously.

Resolution in Memorial and Appreciation

Of the Life of

Rev. John H. Blackwell
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WHEREAS, John H. Blackwell was born on June 1, 1949, and formerly resided at 1725 Brent Road, Brown Summit, NC, 27214, at the time of his death on June 5, 2016, and

WHEREAS, John Blackwell was a faithful and loving husband, father, and brother and his family’s welfare was his major and constant concern; and

WHEREAS, John Blackwell served as a deacon, trustee, Sunday school teacher, and Vacation Bible School coordinator at Jones Crossroad Missionary Baptist Church.  He also served as the treasurer and budget officer for the Cedar Grove Missionary Baptist Association’s Minister’s and Deacon’s Union.  Mr. Blackwell accepted a call to ministry and was licensed in December of 1994.  He served as an associate pastor at Ebenezer Baptist Church in Providence, NC, and later became pastor of Gethsemane Missionary Baptist Church in Dry Fork, VA; and

WHEREAS, John Blackwell enjoyed life and believed in serving and giving back to the community as well as spending time with his family and friends.  He served on the Caswell County Board of Commissioners for two terms and also held roles in various community committees; and 

WHEREAS, John Blackwell worked diligently for Caswell County School System serving as a member of the Board of Education for eight years, first as a member, then as vice chairman; and 

WHEREAS, John Blackwell will be remembered by his Community and Board of Education for his leadership and his commitment to education; and being known for his benevolence and servant’s heart to children; and

NOW THEREFORE BE IT RESOLVED that the Caswell County Board of Education wishes to honor the memory of John Blackwell and expresses its sympathy to his family by causing a copy of this Resolution to be spread upon the official minutes of the Board of Education and a copy forwarded to the family.

This the 13th day of June 2016.

June B. Dailey, Chairman




Gladys Garland, Vice Chairman

Donna R. Hudson




Betty M. Sartin

Ross Gwynn, Jr.





Sylvia B. Johnson

Mel O. Battle





Dr. Douglas N. Barker, Interim Superintendent

IV.
REPORTS
· Dr. Shields shared preliminary test results with the board
· Dr. Barker reviewed construction updates at Oakwood and shared a bid with the board to review to finish out what he thinks needs to be done.  If board is in agreement, this will be brought back to the next meeting for approval.  Possible consideration for funding could be used from paving funds set aside.

V.
SUPERINTENDENT UPDATES
Dr. Barker will discuss after closed session. 

VI.
CLOSED SESSION

Gladys Garland made a motion to go into closed session for the purpose of considering a personnel action that involves an officer or employee of this Board (NC General Statute 143-318.11(a)(6); and for the purpose of discussing information that is privileged, confidential or not a public record (NC General Statute 143-318.11(a)(1) and to confer with legal counsel.  Ross Gwynn seconded the motion.  The motion carried unanimously.
VII. 
OPEN SESSION

Sylvia Johnson made a motion to return to open session.  Donna Hudson seconded the motion.  The motion carried unanimously.
VIII.
PERSONNEL LISTING
Dr. Barker recommended approval of personnel as presented with additional list provided at meeting.  Gladys Garland moved, seconded Mel Battle.  The motion carried unanimously.  
	Employment
	

	Oakwood
	Jennifer O’Briant = Principal (Replaces David Scott) 

Eff. 7/1/16

	
	

	N.L. Dillard
	Fredrick Sellars = Principal (Replaces Emily Buchanan) 

Eff. 7/1/16

	
	

	Maintenance
	Webster Johnson / Summer Employment
June 1, 2016 – August 31, 2016

	
	

	Transfer
	

	Bartlett Yancey High School
	Medina Jones = Asst. Principal (replaces Jennifer O’Briant) = Effective 7/1/16

	
	

	Retirement
	

	Oakwood
	Sharon Cobb = 5th grade teacher = Eff. 6/30/16

	
	Paula DeMott = Teacher Asst. = Eff. 6/30/16

	
	Debbie Bernard = Teacher Asst. = Eff. 6/30/16

	Bartlett Yancey High School
	Ellen Thomas = Art Teacher = Eff. 6/30/16

	N.L. Dillard Middle
	Carol Warren = Science Teacher = Eff. 6/30/16

	
	

	Resignation
	

	Bartlett Yancey High School
	Emily Hensley = Athletic Director/PE Teacher = Eff. 6/17/16

	
	Gale Kirby = Health Occup. Teacher = Eff. 6/13/16


IX.
COMMUNICATIONS

· Dr. Barker shared information he requested from county manager and reviewed budget recommendations.  The county commissioners will meet on Thursday, June 16.  Dr. Barker plans on attending the meeting.  

· Art’s Council is not interested in pursuing another contract noting they have lost money with the art’s series.  They plan to move to a store front location.  Chairman Dailey stated we need to inquire on the performances for students.
· Summer Hours = Dr. Barker reviewed 12-month employees working summer hours.  It was agreed as long as every department has coverage all week from 8:00 a.m. to 5:00 p.m.  Schedules can be flexible.

· Comp Time = Dr. Barker reviewed that all employees should use comp time before the end of June or it will be lost.  Dr. Barker recommended the board allow Connie Kimrey to carry over her hours due to the amount she accumulates for board meetings.  The board was in agreement.

· Finance Director reviewed new wage and hour’s law that will affect Maintenance and Transportation Directors.  Will need to review this situation in the future.

IX.
BOARD MEMBER OBSERVATIONS

· Mel Battle stated he would like the board to consider moving the meetings during the summer months to a morning meeting.  This will assist employees who are required to attend board meetings flexibility as they are working 10-hour days for the summer schedule.  The board will review prior to each meeting the start time.
· A special called meeting will be held on Friday, June 17, 2016 @ 1:30 p.m.

· It was discussed to change the June 27th meeting date to June 24, 2016; however, it was agreed to begin at 8:00 a.m. and leave meeting date as scheduled for June 27, 2016.  This meeting will be for budget and personnel matters.  

X.  
ADJOURN
Ross Gwynn made a motion to adjourn the meeting at 9:00 p.m., Sylvia Johnson seconded the motion and it carried unanimously.  The next regular meeting of the Board of Education will be held on Monday, June 27, 2016, at 8:00 a.m. in the Whitley Administration Building.
_______________________________                               _____________________________

              June B. Dailey                                                                     Dr. Douglas N. Barker
                 Chairman                                                                         Interim Superintendent
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