CASWELL COUNTY BOARD OF EDUCATION MINUTES

June 27, 2014

The Caswell County Board of Education met in regular session on Friday, June 27, 2014, at 9:00 a.m. in the Whitley Administration Building.  Members present:  Chairman June Dailey, Vice Chairman Gladys Garland, Sylvia Johnson, Mel Battle, David Byrd, Betty Sartin and Ross Gwynn.  Others present include Interim Superintendent Dr. Douglas Barker, Dr. Sammy Shields, Kelly Harris, Scott Powell, Donna Hudson, Sheena Segmon, JoAnna Gwynn, Nelson Showalter, Emily Buchanan, Nicole McGhee and Brittany Jeffries with the Caswell Messenger.  Connie Kimrey recorded the minutes.
I. A. 
CALL TO ORDER

The meeting was called to order and a moment of silence was observed.  
I. B. 
APPROVAL OF MINUTES

Sylvia Johnson moved, seconded by Gladys Garland to approve the minutes of the June 9, 2014 board meeting and work session as presented.  The motion carried unanimously.
I. C. 
APPROVAL OF AGENDA

Betty Sartin moved, seconded by Gladys Garland to approve the agenda as presented.  The motion carried unanimously with this addition.
I. D. 
ANNOUNCEMENTS

Dr. Barker thanked Mr. Scott Powell for his years of service with Caswell County Schools and on the job he has done for the Finance Department and wished Scott and his family well.  Chairman June Dailey expressed the same sentiments on behalf of the Board of Education.
Chairman Dailey shared information on the budget.  Mrs. Dailey stated the county commissioners met on Monday and passed the local and current budgets and approved funding for teacher supplements and a sign-on bonus for science and math positions.  Chairman Dailey expressed her appreciation to the county commissioners for approving this and asked members of the board and attendees to thank the commissioners if they have the opportunity.  

I. E.
PUBLIC COMMENTS

None at this time.
II.
UNFINISHED BUSINESS
Policy # 825
Sylvia Johnson moved, seconded by Ross Gwynn to remove Policy # 825 from the table.  The motion carried unanimously.

Discussion took place and Chairman Dailey suggested moving the State Statute paragraph to the end of     Item # 4.  Concerns were discussed about listing the entire statute as printed and it was agreed to include the entire wording of the State Statue.  

Mel Battle moved, seconded by Betty Sartin to approve second reading of Policy # 825 as presented with the changes as discussed.  The paragraph will remain the same as presented.  The motion carried unanimously.
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Approved 11/08/04 / Revised 06/27/14
The Caswell County Civic Center serves the entire Caswell County Community as a regional cultural center and as a public facility for educational, civic, social, and recreational use.

The Caswell County Civic Center is available for rent by any individual, group or organization, subject to the rules and regulations established by the Caswell County Civic Center Committee and approved by the Caswell County Board of Education.


All rental and other fees will be forwarded to the Caswell County Schools Finance Department for deposit within 24 business hours.

Complimentary usage of the Civic Center facilities at the death of a current Caswell County Schools student or staff member if so requested by the family.  Custodial fees will be charged if the facility is used after normal working hours.
POLICIES GOVERNING THE USE OF THE CIVIC CENTER

1. The Civic Center is available for use between the hours of 8:00 AM and 12:00 midnight.  All activities must be scheduled through the office of the Director of Arts Education.

2. County-based organizational activities shall have preference in scheduling.  At the discretion of the Director, and with sufficient advance notice, public bookings may take precedence over daily academic/rehearsal use.  Scheduling for use of the Civic Center on a regular basis by any group must be approved by the Civic Center Committee and the Caswell County Board of Education.

3. Groups using facility must accept responsibility for facility reserved.  Groups must clean their areas after each use and leave as found:  A security deposit of $100.00 will be charged and refunded if areas are left as found.  A reimbursement for cost of furniture, utensils, or equipment misplaced, destroyed or damaged will be charged.  Under no circumstances may Civic Center property be removed from the premises.  .

4. The Caswell County Civic Center kitchen and its “household grade” appliances are offered and provided as a courtesy/convenience only – to assist with food service preparation and/or warming – and is NOT to be construed as a licensed, health department approved catering kitchen with commercial appliances for cooking and food preparation.  State law requires that catering and/or food prepared for the general public for sale or hire must be cooked in a licensed, health department inspected kitchen on approved appliances, and that any and all caterers serving the public be licensed, health department approved and inspected.  It is the renters/users responsibility to insure that caterers engaged for Civic Center functions are duly licensed and health department inspected, and that any and all food items served and/or offered for sale are prepared in licensed, regularly inspected, health department approved kitchens.  The user will be responsible for furnishing all materials needed for dishwashing; cooking, etc.

Special Note for Non-Profit Groups:  

State Statute 130A-250, Exemptions (7) 

Establishments (i) that are incorporated as nonprofit corporations in accordance with Chapter 55A of the General Statutes or (ii) that are exempt from federal income tax under the Internal Revenue Code, as defined in G.S. 105-228.90, or (iii) that are political committees as defined in G.S. 163-278.6(14) and that prepare or serve food or drink for pay no more frequently than once a month for a period not to exceed two consecutive days, including establishments permitted pursuant to this Part when preparing or serving food or drink at a location other than the permitted locations. A nutrition program for the elderly that is administered by the Division of Aging of the Department of Health and Human Services and that prepares and serves food or drink on the premises where the program is located in connection with a fundraising event is exempt from this Part if food and drink are prepared and served no more frequently than one day each month. 

5. Outdoor grills, barbecue cookers, etc., are permitted only on paved areas outdoors.  Under NO circumstances are they permitted on the grass or sidewalks.

6. All youth groups, 21 years of age and under, must have chaperones, one of whom must come to the Director and sign that he will be responsible for conduct and damages.  No one under the age of 21 will be permitted to lease the facility for any purpose.

7. Dances for persons under 21 years of age, which are open to the public, are not permitted in Board of Education owned facilities.
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8. The renter shall be responsible for the cost of all personnel necessary for operation and security within the facility and it’s environ.  A bonafide school system employee must be on duty at all times and paid by the group.  Money for the salary must be forwarded to the Caswell County Finance Department for payment of salaries.

9. It is understood that:  The Director reserves the right to refuse or cancel applications and permit for use if, in his opinion, it is in the best interest of the public to do so.

10. There is a $25.00 non-negotiable CANCELLATION FEE on all bookings.  If an individual or organization does not cancel and does not show for a scheduled booking, the entire rental charge will be assessed.  CANCELLATIONS made with less than TEN (10) days notice will result in forfeiture of the entire $100.00 security deposit.  The only exception is for major weather emergencies.  

11. Upon occupancy of the building, the intended user shall notify the Director or School Personnel of any damages, deficiency, or similar fact observed by him, either in the building or on the grounds, so that such might not be attributed to the user in the course of occupancy.

12. No alcoholic beverages shall be served in the building or on the premises, and no one shall be admitted who has been drinking elsewhere.  There shall be no drugs or illegal substances, gambling, or vulgar language use at any time.  Similarly, no weapons or firearms, WHATSOEVER will be permitted on the premises at any time.  Violators of policies prohibiting alcohol, drugs, and firearms are subject to arrest under existing state law.

13. Pursuant to current federal regulations, the Caswell County Civic Center is a smoke-free facility:  the use of any and all tobacco products within the facility is strictly prohibited.

14. NO TAPE, nails, screws, or fixtures of any kind may be driven or applied to the walls, woodwork, floors, or ceiling without written permission of the Director.

15. The Civic Center reserves the right:  to sell all concessions within the building; to prohibit the importation of food or drink from outside the building; to prohibit food or drink in specified areas; to prohibit any and all sales within the building without prior consent of the Director; and collect a commission on said sales.  There will be a 15% collection on said sales. 

16. In renting, leasing, or making available for use of the Civic Center facilities, the Board of Education assumes no responsibility (a) for loss of or damage to any property placed on the premises by the renter, user, lessee, or (b) for loss or damage of any property or personal effects, including motor vehicles and their contents of the user, renter, or lessee, its members, employees, agents, participants guests, or attendees.

17. Users shall indemnify and save harmless the Caswell County Board of Education from all loss, damages, cost and expense arising out of liability, or claim of liability, for injury and damage to persons of property sustained or claimed to have been sustained by anyone whosoever, by any reason of the use or occupation of the Caswell County Civic Center, whether such use or occupation is authorized or not, or by any act or omission of User group or any of its officers, agents, employees, guests, patrons, invitees, attendees, or licensees, and user group shall pay for any and all damage to the property of the Caswell County Civic Center, or loss of theft of such Civic Center property, done or caused by such persons.  

18. Lighting and sound personnel MUST be Civic Center trained and/or approved.  A trained, qualified Civic Center approved technician MUST be present for all performance events utilizing house sound, lights, or stage equipment.

19. Commercial use, by a private business or for-profit organization, on a regular or on-going basis, is not permitted.  No private business or commercial enterprise may be based or operated in the building or on the grounds of the Caswell County Civic Center.
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Approved 11/08/04

COMMERCIAL RATE SCHEDULE

(Effective 01/01/05)

RATES LISTED BELOW ARE FOR A “FOUR-WALLS” RENTAL OF ANY SPACE (ACCESS, “FOUR-WALLS”, AND NORMAL MAINTENANCE) FOR UP TO AN EIGHT (8) HOUR PERIOD, BUT DOES NOT INCLUDE PERSONNEL, SET-UP, EQUIPMENT, OR SERVICE CHARGES, ETC.  PERSONNEL MUST BE PAID FOR IN ADVANCE AND THERE MUST BE A SCHOOL EMPLOYEE PRESENT AND PAID FOR SUPERVISION OF EVENTS.  FUNDS MUST BE SENT TO THE FINANCE DEPARTMENT OF CASWELL COUNTY SCHOOLS.

Space 



Monday thru Friday

From Friday @ 5 PM








Weekends and/or Holidays

Large Auditorium

     Performance Event*


$450.00*


$550.00*
     Non-Performance Event

$350.00



$400.00  

     *Performance Event applies to any use requiring:

1) Any or all of the house technical systems (sound system, stage lighting)

2) Telescoping seating units in the Large Auditorium

3) The stage or space adapted for use as a stage

4) The dressing rooms

Stage lighting and sound requirements must be specific and made well in advance.

Users are responsible for all labor involved in setting and running lights and sound for the event.  Failure to make specific needs known in advance will result in having available only what stage lighting exists at time of presentation, as is.




Monday thru Friday

From Friday @5 PM









Weekends and/or Holidays

Small Auditorium


$175.00



$225.00
Community Room (w/kitchen)

$100.00



$125.00
Lobby-Gallery (if available)

$100.00



$125.00
Conference Room


$  75.00



$100.00
Studio (Basement)


$  75.00



$100.00
Time used after contracted limits, shall be charged at the rate of $50.00 per hour-per-room plus hourly wages of personnel.

Non-Profit/Government Rate Schedule

Non-profit/Governmental rate (one-half standard rate, available ONLY to legally incorporated, non-profit and tax-exempt organizations whose legal address is in Caswell County, and agencies and departments of local, state and federal government for official use)  

(Ref. State Statute 130A-250)
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Approved 11/08/04/Revised 06/27/14
SET UP CHARGES AND EQUIPMENT FEES

EFFECTIVE 01/01/05

1. Set-up charges will be assessed at the following rates:  

50 – 100 people

$ 50.00

100 to 200 people
$ 75.00

More than 200

$100.00

2. Rental equipment available for use:  (On premises only)  No rental off site.

Portable Speaker’s Lectern (with sound)

$20.00

House public address system


$10.00 per microphone

    (plus cost of operator)

Followspots (2)




$25.00 each

    (plus cost of operator)

16mm Projector & Screen (2)


$10.00 each

    (plus cost of operator)

Slide Projector & Screen (2)


$10.00 each

    (plus cost of projectionist)



Overhead Projector



$  5.00

VCR with TV/Monitor



$15.00

Video Projector




$15.00

60” Round Tables (Limited quantity)

$  5.00

Ice Service




$  5.00

55 Cup Coffee Pot



$  5.00

Studio Piano




$20.00

Marquee (when available, and only

$50.00

for events scheduled at the Civic Center)

3. Food, refreshments, beverages, and coffee service are available for a fee and must be negotiated with the Director.  

4. All advertising and promotion is the responsibility of the renting organization.

5. All sales on the premises must have prior permission from the Director and a 15% commission will be collected.

III.
NEW BUSINESS

Gladys Garland moved, seconded by Mel Battle to approve the consent agenda as presented.  The motion carried unanimously.
1. Consent Agenda
a. Requests for Transfer
Ellis, Parker


Caswell
to
Rockingham

(2nd grade)
Herndon, Hailey

Caswell
to
Alamance

(3rd grade)

McKinney, Charles

Caswell
to
Rockingham

(4th grade)

McKinney, Katelyn

Caswell
to
Rockingham

(7th grade)

2. Alley, Williams, Carmen & King, Inc. = Schematic Design
Dr. Barker reviewed information received from Alley, Williams, Carmen & King, Inc. regarding the schematic design proposal for the renovation of the 1st hall at BYHS and/or a new building as well as changes at Oakwood Elementary.  The company has agreed to provide schematic designs for both projects at a cost of $45,000.  The drawings will be specific enough for the board to review to determine if they wish to pursue the project.  Dr. Barker noted that ADM and Lottery funds are available for these projects.  
Betty Sartin moved, seconded by Mel Battle to move forward with the schematic designs with Alley, Williams, Carmen & King, Inc. at a cost of $45,000.  The motion carried unanimously.  Dr. Barker will get in touch with Alley, Williams, Carmen & King, Inc. and tell them to begin the process.  Dr. Barker also noted this does not lock the Board in with what the design is and changes can be implemented.
3. Budget Amendments # 14 - # 18

Finance Director Scott Powell reviewed and answered questions of the board for Budget Amendments # 14 - # 18.  Betty Sartin moved, seconded by Gladys Garland to approve Budget Amendments # 14 - #18.  The motion carried unanimously.


Scott Powell thanked the Board and gave special thanks to Dr. Barker and former Assistant Superintendent, Donna Hudson, for their support.  Mr. Powell also thanked his wonderful staff.
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BUDGET AMENDMENT  # 14

#

Increase

Decrease

1

1

5110

003

162

000

000

00

SUB PAY-REGULAR ABSENCE

534.14

1

5110

003

211

000

000

00

EMPLOYER SOCIAL SECURITY

40.86

`

2

1

5120

013

121

000

000

00

SALARY-CTE TEACHER

34,990.19

1

5120

013

211

000

000

00

EMPLOYER SOCIAL SECURITY

2,676.75

1

5120

013

221

000

000

00

EMPLOYER RETIREMENT

5,140.06

`

3

1

6401

015

332

000

000

00

TECH-TRAVEL

66.00

`

4

1

6550

056

422

000

000

00

TRANS-REPAIR PARTS

5,998.00

`

At a meeting on the 27

th

 day of June 2014, the 

Caswell County Board of Education made the following resolution:

Be it resolved that the following amendments be made to the 

Budget Resolution for the fiscal year ending June 30, 2014

Account Code

Description
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#

Increase

Decrease

`

5

1

6621

002

422

000

000

00

PERSONNEL-DIRECTOR

3,000.00

1

6621

002

422

000

000

00

EMPLOYER SOCIAL SECURITY

500.00

1

6621

002

422

000

000

00

EMPLOYER RETIREMENT

300.00

1

6941

002

422

000

000

00

SUPERINTENDENT

20,333.12

1

6941

002

422

000

000

00

EMPLOYER SOCIAL SECURITY

1,555.48

1

6941

002

422

000

000

00

EMPLOYER RETIREMENT

5,050.55

1

6941

002

422

000

000

00

EMPLOYER HOSPITALIZATION

1,560.85

1

5310

069

411

000

000

00

AT RISK-SUPPLIES

12,300.00

1

5310

069

461

000

000

00

AT RISK-NONCAP EQUIPMENT

10,000.00

1

5310

069

462

000

000

00

AT RISK-NONCAP COMPURT EQUIP

10,000.00

`

6

1

5110

024

142

000

000

00

DSSF-TAs

1,000.00

1

5110

024

211

000

000

00

EMPLOYER SOCIAL SECURITY

220.00

1

5110

024

221

000

000

00

EMPLOYER RETIREMENT

146.90

1

5110

024

231

000

000

00

EMPLOYER HOSPITALIZATION

1,700.00

1

5110

024

411

000

000

00

DSSF-SUPPLIES

7,933.10

1

5330

024

198

000

000

00

DSSF-TUTORING

9,700.00

1

5330

024

211

000

000

00

EMPLOYER SOCIAL SECURITY

800.00

1

5330

024

221

000

000

00

EMPLOYER RETIREMENT

1,500.00

1

5310

069

411

000

000

00

AT RISK-SUPPLIES

3,000.00

1

5310

069

461

000

000

00

AT RISK-NONCAP EQUIPMENT

10,000.00

1

5310

069

462

000

000

00

AT RISK-NONCAP COMPURT EQUIP

10,000.00

`

7

1

5110

031

121

000

000

00

LOW-WEALTH TEACHER

10,000.00

1

5110

031

211

000

000

00

EMPLOYER SOCIAL SECURITY

765.00

1

5110

031

221

000

000

00

EMPLOYER RETIREMENT

15,000.00

1

5110

031

231

000

000

00

EMPLOYER HOSPITALIZATION

23,000.00

1

5110

031

411

000

000

00

LOW WEALTH-SUPPLIES

8,518.87

1

5810

031

131

000

000

00

LIBRARIAN/MEDIA SPECIALIST

37,890.00

1

5810

031

211

000

000

00

EMPLOYER SOCIAL SECURITY

2,898.59

1

5810

031

221

000

000

00

EMPLOYER RETIREMENT

5,566.04

1

5810

031

231

000

000

00

EMPLOYER HOSPITALIZATION

5,285.00

1

6710

031

152

000

000

00

TESTING PERSONNEL

1,000.00

1

6710

031

211

000

000

00

EMPLOYER SOCIAL SECURITY

76.50

1

5310

069

411

000

000

00

AT RISK-SUPPLIES

80,000.00

1

5310

069

461

000

000

00

AT RISK-NONCAP EQUIPMENT

25,000.00

1

5310

069

462

000

000

00

AT RISK-NONCAP COMPUTER EQUIPMENT

5,000.00

At a meeting on the 27

th

 day of June 2014, the 

Caswell County Board of Education made the following resolution:

Be it resolved that the following amendments be made to the 

Budget Resolution for the fiscal year ending June 30, 2014

Account Code

Description
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#

Increase

Decrease

`

`

8

1

5260

034

411

000

000

00

AG-SUPPLIES

1,540.00

1

5260

034

461

000

000

00

AG-NONCAP EQUIPMENT

13,460.00

1

5310

069

411

000

000

00

AT RISK-SUPPLIES

5,000.00

1

5310

069

461

000

000

00

AT RISK-NONCAP EQUIPMENT

5,000.00

1

5310

069

462

000

000

00

AT RISK-NONCAP COMPUTER EQUIPMENT

5,000.00

`

9

1

5110

009

184

000

000

00

LONGEVITY PAY

18,079.56

1

5110

009

185

000

000

00

BONUS LEAVE

7,644.08

1

5110

009

188

000

000

00

ANNUAL LEAVE

41,998.65

1

5110

009

189

000

000

00

S/T DISABILITY < 6 MOS

10,460.08

1

5110

009

211

000

000

00

EMPLOYER SOCIAL SECURITY

5,812.74

1

5110

009

221

000

000

00

EMPLOYER RETIREMENT

9,777.48

1

5110

009

231

000

000

00

EMPLOYER HOSPITALIZATION

4,481.20

1

5110

009

233

000

000

00

UNEMPLOYMENT INSURANCE

58,791.94

1

5120

009

184

000

000

00

LONGEVITY PAY

1,134.19

1

5120

009

211

000

000

00

EMPLOYER SOCIAL SECURITY

263.39

1

5120

009

221

000

000

00

EMPLOYER RETIREMENT

166.62

1

5210

009

184

000

000

00

LONGEVITY PAY

5,348.06

1

5210

009

211

000

000

00

EMPLOYER SOCIAL SECURITY

56.90

1

5210

009

221

000

000

00

EMPLOYER RETIREMENT

785.63

1

5401

009

188

000

000

00

ANNUAL LEAVE

628.58

1

5401

009

211

000

000

00

EMPLOYER SOCIAL SECURITY

47.51

1

5401

009

221

000

000

00

EMPLOYER RETIREMENT

92.34

1

5402

009

188

000

000

00

ANNUAL LEAVE

2,709.18

1

5402

009

211

000

000

00

EMPLOYER SOCIAL SECURITY

204.77

1

5402

009

221

000

000

00

EMPLOYER RETIREMENT

397.98

1

5403

009

184

000

000

00

SCH.TREAS-LONGEVITY PAY

895.66

1

5403

009

211

000

000

00

EMPLOYER SOCIAL SECURITY

67.57

1

5403

009

221

000

000

00

EMPLOYER RETIREMENT

131.57

1

5404

009

184

000

000

00

OTHER SCH-LONGEVITY PAY

204.65

1

5404

009

185

000

000

00

BONUS LEAVE

1,778.88

1

5404

009

188

000

000

00

ANNUAL LEAVE

3,172.80

1

5404

009

211

000

000

00

EMPLOYER SOCIAL SECURITY

383.76

1

5404

009

221

000

000

00

EMPLOYER RETIREMENT

757.45

1

5830

009

184

000

000

00

GUIDANCE-LONGEVITY PAY

2,092.05

1

5830

009

211

000

000

00

EMPLOYER SOCIAL SECURITY

137.40

1

5830

009

221

000

000

00

EMPLOYER RETIREMENT

307.32

1

6403

009

184

000

000

00

LONGEVITY PAY

318.76

1

6403

009

211

000

000

00

EMPLOYER SOCIAL SECURITY

24.00

1

6403

009

221

000

000

00

EMPLOYER RETIREMENT

46.83

1

6540

009

184

000

000

00

CUSTODIAN-LONGEVITY PAY

671.69

1

6540

009

185

000

000

00

BONUS LEAVE

888.30

1

6540

009

188

000

000

00

ANNUAL LEAVE

4,011.45

At a meeting on the 27

th

 day of June 2014, the 

Caswell County Board of Education made the following resolution:

Be it resolved that the following amendments be made to the 

Budget Resolution for the fiscal year ending June 30, 2014

Account Code

Description
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#

Increase

Decrease

`

`

1

6540

009

211

000

000

00

EMPLOYER SOCIAL SECURITY

420.80

1

6540

009

221

000

000

00

EMPLOYER RETIREMENT

751.24

1

6550

009

184

000

000

00

TRANS-LONGEVITY PAY

667.15

1

6550

009

185

000

000

00

BONUS LEAVE

850.91

1

6550

009

188

000

000

00

ANNUAL LEAVE

1,122.91

1

6550

009

211

000

000

00

EMPLOYER SOCIAL SECURITY

53.78

1

6550

009

221

000

000

00

EMPLOYER RETIREMENT

98.01

1

6580

009

184

000

000

00

LONGEVITY PAY

887.23

1

6580

009

211

000

000

00

EMPLOYER SOCIAL SECURITY

65.08

1

6580

009

221

000

000

00

EMPLOYER RETIREMENT

130.33

1

6611

009

184

000

000

00

FINANCE-LONGEVITY PAY

2,963.28

1

6611

009

211

000

000

00

EMPLOYER SOCIAL SECURITY

211.96

1

6611

009

221

000

000

00

EMPLOYER RETIREMENT

435.31

1

7200

009

184

000

000

00

SFS-LONGEVITY PAY

397.45

1

7200

009

211

000

000

00

EMPLOYER SOCIAL SECURITY

28.31

1

7200

009

221

000

000

00

EMPLOYER RETIREMENT

58.39

`

422,358.35

181,600.81

Justification(s):

1

Substitute pay reimbursements from NCDPI for April - June per NCDPI Allotment Revision.

2

Refund to CTE program of approved Episode of Violence claim for teacher.

3

Allocate interest received from State School Technology Building Fund (PRC 015) per NCDPI Allotment  

Revision.

4

Allocate funds received for qualified contingency repairs per NCDPI Allotment Revision.

5

ABC Transfer of anticipated excess Central Office funds to be spent in At-Risk funds through August 31, 2014

for summer reading camps and summer purchases if carryover is approved by the legislature.

6

ABC Transfer of anticipated excess DSSF funds to be spent in At-Risk funds through August 31, 2014

for summer reading camps and summer purchases if carryover is approved by the legislature.

7

ABC Transfer of anticipated excess Low Wealth funds to be spent in At-Risk funds through August 31, 2014

for summer reading camps and summer purchases if carryover is approved by the legislature.

8

ABC Transfer of anticipated excess AIG funds to be spent in At-Risk funds through August 31, 2014

for summer reading camps and summer purchases if carryover is approved by the legislature.

9

Allocate Annual Leave, Bonus Leave, Longevity, and Short-Term Disability payments through June 2014

that are covered fully by the State.

                               Funding Source:               Capital Outlay

State

Total appropriation in current budget:

$19,418,081

Amount of increase/decrease of amendment:

$240,758

Total appropriation in amended budget:

$19,658,839

At a meeting on the 27

th

 day of June 2014, the 

Caswell County Board of Education made the following resolution:

Be it resolved that the following amendments be made to the 

Budget Resolution for the fiscal year ending June 30, 2014

Account Code



Description

Funding Source:


[image: image5.wmf]CASWELL COUNTY SCHOOLS

BUDGET AMENDMENT  # 15

#

Description

Increase

Decrease

1

2

6550

056

422

000

000

00

TRANS-REPAIR PARTS

25,000.00

2

6550

056

423

000

000

00

TRANS-GAS/DIESEL

100,000.00

`

2

2

8100

036

717

000

000

00

CHARTER SCHOOLS

4,637.03

2

8500

801

399

000

000

00

CONTINGENCY

4,637.03

`

129,637.03

4,637.03

Justification(s):

1

Allocate Fund Balance for state shortage in transportation funding for fuel and repairs on yellow buses.

State allocation for fuel in 2013-2014 is $2.72/gallon and CCS currently pays $3.06/gallon.

2

Re-allocate funds to cover final charter school payments in 2013-2014.  Average enrollment increased by

4 students in the 2013-2014 school year compared to the budgeted average of 184 students.

                               Funding Source:               Capital Outlay

Local

Total appropriation in current budget:

$3,701,024

Amount of increase/decrease of amendment:

$125,000

Total appropriation in amended budget:

$3,826,024



At a meeting on the 27

th

 day of June 2014, the 

Caswell County Board of Education made the following resolution:

Be it resolved that the following amendments be made to the 

Budget Resolution for the fiscal year ending June 30, 2014

Account Code

Funding Source:


[image: image6.wmf]CASWELL COUNTY SCHOOLS

BUDGET AMENDMENT  # 16

#

Description

Increase

Decrease

1

3

5330

050

411

000

000

00

TITLE I-SUPPLIES

1,289.81

3

8100

050

392

000

000

00

INDIRECT COST

43.19

`

2

3

5210

060

312

000

000

00

TITLE IV-B-CONTRACTED SERVICES

22.00

`

3

3

6200

103

312

000

000

00

IMP TE QUAL-ADM WRKSHP

1,933.07

3

8100

103

392

000

000

00

INDIRECT COST

64.72

`

4

3

5230

119

312

000

000

00

PRESCHOOL TARGETED ASSIST-WORKSHOPS

3,338.24

3

8100

119

392

000

000

00

INDIRECT COST

111.76

`

6,802.79

0.00

Justification(s):

1

Additional funds received from NCDPI due to reallocation per NCDPI Allotment Revision.

2

Additional funds received from NCDPI due to reallocation per NCDPI Allotment Revision.

3

Additional funds received from NCDPI due to reallocation per NCDPI Allotment Revision.

4

Additional funds received from NCDPI due to reallocation per NCDPI Allotment Revision.

                               Funding Source:               Capital Outlay

Federal

Total appropriation in current budget:

$3,143,932

Amount of increase/decrease of amendment:

$6,803

Total appropriation in amended budget:

$3,150,735

Funding Source:



At a meeting on the 27

th

 day of June 2014, the 

Caswell County Board of Education made the following resolution:

Be it resolved that the following amendments be made to the 

Budget Resolution for the fiscal year ending June 30, 2014

Account Code


[image: image7.wmf]CASWELL COUNTY SCHOOLS

BUDGET AMENDMENT  # 17

#

Description

Increase

Decrease

1

4

6550

120

551

000

000

00

LEA FINANCED SCHOOL BUSES

176,903.00

`

2

4

9010

001

326

000

000

00

ATHLETIC FACILITIES-CONTRACTED REPAIRS

6,500.00

`

`

183,403.00

0.00

Justification(s):

1

Record State funding of LEA Financed purchase of yellow school buses (annual required allotment).

2

Allocate Fund Balance for Board-approved irrigation repairs to the BYHS football field.

                               Funding Source:               Capital Outlay

Capital

Total appropriation in current budget:

$465,981

Amount of increase/decrease of amendment:

$183,403

Total appropriation in amended budget:

$649,384



At a meeting on the 27

th

 day of June 2014, the 

Caswell County Board of Education made the following resolution:

Be it resolved that the following amendments be made to the 

Budget Resolution for the fiscal year ending June 30, 2014

Account Code

Funding Source:


[image: image8.wmf]CASWELL COUNTY SCHOOLS

BUDGET AMENDMENT  # 18

#

Description

Increase

Decrease

1

5

7200

035

174

000

000

00

C/N EMPLOYEES

25,238.64

5

8100

035

392

000

000

00

INDIRECT COST

68,448.26

`

93,686.90

0.00

Justification(s):

1

Allocate Child Nutrition Fund Balance to offset final payroll for cafeteria staff and additional indirect cost

in 2013-2014.  Amount includes $15,404.04 that was provided to Local Current Expense for $5,404.04 

in outstanding student meal charges and $10,000.00 for contribution to CEP program if implemented in

2014-2015.

                               Funding Source:               Capital Outlay

Child Nutrition

Total appropriation in current budget:

$1,863,115

Amount of increase/decrease of amendment:

$93,687

Total appropriation in amended budget:

$1,956,802

Funding Source:



At a meeting on the 27

th

 day of June 2014, the 

Caswell County Board of Education made the following resolution:

Be it resolved that the following amendments be made to the 

Budget Resolution for the fiscal year ending June 30, 2014

Account Code


[image: image9.wmf]CASWELL COUNTY SCHOOLS

BUDGET AMENDMENT  # 19

#

Description

Increase

Decrease

1

7

7100

701

178

000

000

00

BASF ASSISTANTS

6,341.81

7

7100

701

459

000

000

00

BASF SNACKS

87.63

`

6,429.44

0.00

Justification(s):

1

Allocate Before & After School Care Fund Balance to cover final 2013-2014 expenditures in salaries and snacks.

                               Funding Source:               Capital Outlay

Before & After School Care

Total appropriation in current budget:

$53,280

Amount of increase/decrease of amendment:

$6,429

Total appropriation in amended budget:

$59,709

Funding Source:



At a meeting on the 27

th

 day of June 2014, the 

Caswell County Board of Education made the following resolution:

Be it resolved that the following amendments be made to the 

Budget Resolution for the fiscal year ending June 30, 2014

Account Code


4. Spending Resolution


David Byrd moved, seconded by Betty Sartin to approve the Spending Resolution.  The motion carried unanimously.

Caswell County Schools

P. O. Box 160

Yanceyville, NC  27379

Phone (336) 694-4116

Finance Fax (336) 694-4441

Dr. Douglas N. Barker, Superintendent

Dr. Sammy Shields, Asst. Superintendent

Scott E. Powell, Finance Director

To:

Caswell County Board of Education

From:

Dr. Douglas N. Barker

Date:

June 27, 2014

Subject:
Interim Spending Resolution

A resolution is required to permit expenditure of all funds between July 1 and the adoption of budgets by the Board of Education.  This request is to authorize expenditures at the same level as previously approved for the 2013 – 2014 school year.  Recommending a resolution at this spending level early in the fiscal year should not cause problems if additional cuts are required.

RESOLUTION:

Be it, therefore, resolved that the Caswell County Board of Education 




authorizes an appropriation of funds at the same funding level as




2013 – 2014 for the purpose of paying salaries and usual and ordinary




expenses for the period of July 1, 2014 until adoption of budgets for 




2014 – 2015 or September 1, 2014, whichever comes first.

5. Success Maker - Grant

JoAnna Gwynn, principal at N.L. Dillard Middle School shared that N.L. Dillard was selected as one of six national winners for a model STEM+ Academy Program.  Information was shared regarding the program and grant award of $100,000.  There is no cost to the district and plans are to implement during the instructional day as a CTE course.  Free IT courses will also be offered to teachers and parents.  Mel Battle moved, seconded by Ross Gwynn to approve the Cyberlearning STEM+ Academies Program (Success Maker Grant).  The motion carried unanimously.

6. Community Eligibility Provision (CEP)
Dr. Barker shared information with the Board regarding the school lunch program noting the State did a pilot program called Community Eligibility Provision (CEP) and North, Oakwood and Stoney Creek are eligible to participate.  This will allow all students to eat for free.  South does not qualify; however, if participation rate increases (2% for breakfast and 3% for lunch) they will qualify.  Dr. Barker felt the rate will increase once information is shared with parents and this will also cut out free and reduced lunch forms which will save money in mailings and postage.  This program will also allow our county to offer the middle and high school lunches at the same price as this current school year and avoid an increase.  Dr. Barker was in favor of signing up for the program and try it out for this year and promote it to increase participation at South Elementary.  This is a four-year program and the school system can pull out at anytime for any reason or you can choose to pull individual schools out.  The deadline to notify the program is June 30th if we wish to participate.  It seems like a win-win situation.
Dr. Barker recommended approval of participation in the Community Eligibility Program (CEP).  Gladys Garland moved, seconded by Betty Sartin to participate in the CEP.  The motion carried unanimously.

7. Policy # 606 (First Reading) & Policy # 610 (First Reading)
Carol Boaz reviewed changes to Policy # 606, Promotion and Retention and Policy # 610, Student Assessment.  Upon review, Dr. Barker recommended approval of first reading of Policies # 606 and # 610.  David Byrd moved, seconded by Sylvia Johnson, to table these policies for a second reading.  The motion carried unanimously.

8. Art’s Council Contract

David Byrd moved, seconded by Sylvia Johnson to approve the contract with the Art’s Council as presented.  The motion carried unanimously

Caswell County Schools

CONTRACTUAL AGREEMENT

1. This agreement made between the Caswell County Board of Education and Caswell County Art’s & History doing business as Caswell Council for the Arts.  The services provided by this contract includes services to be provided at four (4) hours per day at the Caswell County Civic Center, but not limited to, as this contract must satisfy all authorized parties for the Board of Education before payment is rendered.  All contracts for services and supplies/materials will require a purchase order before the contract is considered valid.

2. The Caswell County Schools agree to pay the above person(s) of firm the following:

Services or Seminar fee:


$27,045.74

3. This contract is contingent on the availability of funds.  In the event funds become unavailable before services are rendered, this contract is null and void with written notice to the contractee.

4. This contract will be effective during the period of July 1st, 2014 to June 30th, 2015.  Payment will be made within thirty (30) days after services are rendered.

5. This contract can be terminated by either party with a thirty-day (30) written notice.

6. Attachment of duties required to be performed are attached.

_____________________________________




____________________

Superintendent/Asst. Superintendent





Date

_____________________________________




____________________

Finance Officer








Date

_____________________________________




____________________

Caswell Council for the Art’s






Date

Caswell Council for the Arts






____________________

Contractor









Date

P.O. Box 689, Yanceyville, NC  27379





        336-694-4591          

Mailing Address (1)








Phone #











EIN:  58-1334781











Social Security #

OFFICE USE ONLY
Purchase Order #:



Account Code:

2.7100.704.312.000.000.00

Final Approval for Payment:

_____________________________________




____________________

Signed copy by Director/Principal to Finance




Date

9. EC Contracts
Nelson Showalter reviewed information regarding EC Contracts.  Dr. Barker recommended approval of the contracts as presented.  Gladys Garland moved, seconded by Mel Battle to approve EC contracts.  The motion carried unanimously.

Audiologist
John E. Sexton & Associates

Cost $495/month + travel from office & battery replacements

Est. Annual Cost = $6,300

Occupational Therapy

Invo Healthcare Associates

Cost $62/hr. + travel

Est. Annual Cost = $35,000

Orientation/Mobility Services

Invision, Inc.

Cost $90/hr. for Direct services and $50/hr for travel + additional service fees

Est. Annual Cost = $4,500

Speech Therapy

Cheshire Center

Cost $50/hr.

Est. Annual Cost = $225,000

Physical Therapy

Ann Ramey Therapies

Cost - $63/hr.

Est. Annual Cost = $12,500

Rosie Kirby Physical Therapist Assistant

Cost $50/hr.

Est. Annual Cost = $25,000

IV.
REPORTS
None at this time.

V.
CLOSED SESSION

David Byrd made a motion to go into closed session at 10:30 a.m. for the purpose of considering a personnel action that involves an officer or employee of this Board (NC General Statute 143-318.11(a)(6); and for the purpose of discussing information that is privileged, confidential or not a public record (NC General Statute 143-318.11(a)(1) and to confer with legal counsel after a 10-minute break.  Gladys Garland seconded the motion.  The motion carried unanimously.
VI. 
OPEN SESSION

David Byrd made a motion to return to open session at 11:55 a.m.  Sylvia Johnson seconded the motion and the motion carried unanimously.

VII.
PERSONNEL LISTING
Dr. Douglas Barker recommended approval of the personnel as presented with addition of Shannon Dennison as Finance Director with starting salary of $60,000 and removal of B. Byrd at Oakwood for retirement until official letter is received.  Gladys Garland moved, seconded by Sylvia Johnson.  The motion carried 6-1 with Byrd voting “No.”
	Employment
	

	Central Office
	Shannon Dennison, Finance Director – Eff. 7/7/14 (Replaces Scott Powell)

	N.L. Dillard Middle School
	Josh Trotter – Eff. 8/1/14 – Asst. Principal (Replaces William Franklin)

	North & Oakwood Elementary
	Megan Maggiore – Music Teacher – Eff. 2014-2015 school year (Replaces Mary Devine)

	Oakwood Elementary
	Willie McBee – Eff. 6/30/14 – Temporary Custodian

	
	

	Resignations
	

	Bartlett Yancey High School
	Ivy Bond – Eff. 6/13/14 – CTE Teacher

	
	Jerry Swann – Eff. 6/4/14 – Custodian

	
	

	N.L. Dillard Middle School
	Elizabeth Powell – Eff. 6/13/14 – EC Teacher

	South Elementary
	Jimmy Smith – Eff. 6/10/14 – Custodian

	
	

	Retirement
	

	North Elementary
	Annie McGee – Eff. 7/1/14 – Child Nut./Bus Driver

	Central Office
	James R. Poole – Eff. 8/1/14 – Child Nutrition

	Oakwood Elementary
	Carolyn Tolley – Eff. 6/13/14 – Kindergarten Teacher

	
	


EC Contracts

Dr. Barker recommended approval of EC Contracts.  Betty Sartin moved, seconded by Ross Gwynn.  The motion carried unanimously.

Visually Impaired Teacher

Soliant Health, Inc.

Cost $78.34/hr. + local travel

Est. Annual Cost = $25,500 (up to 4 hours/day) + $2,500 for travel = $32,000

Private School Placement

School = Hughes Center (August 2014 – May 2015) = Cost $70,560

Private School Placement

Speech Therapy = Piedmont Regional Feeding Clinic

School Year (August 2014 – May 2015) = Cost $3200

Private School Placement

Parent Transportation – Wes & Carolyn Hoskins (The Hughes Center)

School Year (August 2014 – May 2015) = Cost $4400

VIII.
COMMUNICATIONS

· July board meeting = July 21, 2014 @ 7:00 p.m.
· Chairman Dailey thanked Dr. Barker for returning to the school system and for the work he has done.  His efforts were most appreciated.  

· The Board agreed to send thank you notes to the County Commissioners for adding the supplement and sign-on bonus back into the budget.
IX.
BOARD MEMBER OBSERVATIONS

None at this time.

X.  ADJOURNMENT

Ross Gwynn made a motion to adjourn the meeting at 12:10 p.m., Sylvia Johnson seconded the motion and it carried unanimously.  The next regular meeting of the Board of Education will be held on Monday, July 21, 2014, at 7:00 p.m. in the Whitley Administration Building.  
_______________________________                               _____________________________

              June B. Dailey                                                                                      Dr. Brock Womble
                 Chairman                                                                                             Superintendent
1

