CASWELL COUNTY BOARD OF EDUCATION MINUTES
June 27, 2016

The Caswell County Board of Education met in regular session on Monday, June 27, 2016, at 9:00 a.m. in the Whitley Administration Building of Caswell County Schools.  Members present:  Vice Chairman Gladys Garland, Sylvia Johnson, Donna Hudson, Ross Gwynn, Mel Battle, and Betty Sartin.  Chairman June Dailey was absent.  Others present include Interim Superintendent Dr. Douglas Barker, Nicole McGhee, Crystal Kessler, Dr. Sammy Shields, Jerry Hatchett, Emily Buchanan, and Lisa Lassiter.  

Connie Kimrey recorded the minutes.  (Note:  Others may have been present but did not sign the roster).  
I. A. 
CALL TO ORDER

The meeting was called to order and a moment of silence was observed followed by the pledge of allegiance. 

I. B. 
APPROVAL OF MINUTES

Sylvia Johnson moved, seconded by Mel Battle, to approve the minutes of the June 10th and 17th special called meeting and June 13, 2016, regular meeting as presented.  The motion carried unanimously.
I. C. 
APPROVAL OF AGENDA

Betty Sartin moved, seconded by Donna Hudson to approve the agenda as presented.  The motion carried unanimously.
I. D. 
ANNOUNCEMENTS

Dr. Barker stated that the surplus auction went very well and reported a total of $21,970 was received.
I. E.
PUBLIC COMMENTS

None at this time.  
II.
UNFINISHED BUSINESS
None at this time. 

III.
NEW BUSINESS

1. Consent Agenda
Dr. Barker recommended approval of the consent agenda as presented.  Mel Battle moved, seconded by Sylvia Johnson to approve the consent agenda.  The motion carried unanimously.
Requests for transfer

2016-2017

Harris, Claire

Caswell

to
Person



1st grade

2. Sidewalk Repair @ Oakwood Elementary
Dr. Barker recommended approval of contract with Quality Construction for sidewalk repair at Oakwood Elementary.  Ross Gwynn moved, seconded by Donna Hudson to approve the contract with Quality Construction as presented for sidewalk repair at Oakwood at a cost of $6,750.  The motion carried unanimously.

Quality Construction
Demo 112’x4’ area of sidewalk/Install new walk/3000 PSI concrete = $5250
Add 3x3 angle the entire edge = $1500

3. Contract – Paving 
Dr. Barker recommended approval of contract with Crew Asphalt Paving to pave areas at Bartlett Yancey High School behind Page Gym and an area at Oakwood behind bus lot.  Upon discussion, Betty Sartin moved, seconded by Donna Hudson to approve contract with Crew Asphalt Paving at a total cost of $17,880 as presented.  The motion carried unanimously.

CREW Asphalt Paving (434-724-7729) for BYHS

Repair a paved area that is unraveling near bus parking lot

Saw cut the joints, tack and overlay the existing area

Install 2” of asphalt to strengthen the area for bus traffic

Cost = $8,000

Oakwood Elementary

Saw cut an area 24x88, dig the old material out, load onto trucks and haul away.  Repair area with 4” binder and 2” of topping.

Cost = $9,880

4. CTE Plan 
Dr. Barker reviewed CTE Plan and expressed thanks to Lisa Lassiter for her leadership and commitment during the absence of a CTE Director.  Upon review, Dr. Barker recommended approval of the CTE Plan as presented.  Donna Hudson moved, seconded by Ross Gwynn to approve CTE Plan as presented.  The motion carried unanimously.

Forms will be submitted to the State with updated names.

5. Summer Reading Camp 
Dr. Barker requested Carol Boaz to share a summary of plans for the summer reading camp.  Upon review, Dr. Barker recommended approval of the summer reading camp proposal as presented.  Betty Sartin moved, seconded by Mel Battle to approve plans for summer reading camp as presented.  The motion carried unanimously.  

6. Contracts – Child Nutrition 
Dr. Barker recommended approval of contracts with child nutrition as presented.  Sylvia Johnson moved, seconded by Betty Sartin to approve contracts as presented for child nutrition department.  The motion carried unanimously. 

SYSCO Raleigh – General Grocery

2016-17 Bottom line renewal Year 1 bid amount – as based upon est. usage $502,368.26

SYSCO Raleigh – Non-Vended Snacks

2016-17 Bottom line renewal Year 1 bid amount – as based upon est. usage $31,560.65

Southeastern Paper Group of NC – Chemicals & Supplies

2016-17 Bottom line renewal Year 1 bid amount – as based upon est. usage $100,986.46

Foster-Caviness Produce – Fresh Produce

2016-17 Bottom line renewal Year 1 bid amount – as based upon est. usage $13,633.30

SYSCO Raleigh/Coca-Cola – Water/Beverages

2016-17 SYSCO total of line items bid renewal Year 1 as based upon est. usage $8,842.50

2017-17 COKE total of line items bid renewal Year 1 as based upon est. usage $7,825.00

7. Meal Pricing 
Dr. Barker reviewed updated pricing for 2016-17 meal pricing and recommended approval.  Donna Hudson moved, seconded by Ross Gwynn to approve meal pricing as presented.  The motion carried unanimously. 
	Students
	2016-17
	2015-16
	Difference

	Reduced breakfast (Pre K-5)
	$0.30*
	$0.30*
	

	Paid breakfast (Pre K-5)
	$1.30*
	$1.30*
	

	Reduced breakfast (Grades 6-12)
	$0.30
	$0.30
	

	Paid breakfast (Grades 6-12)
	$1.30
	$1.30
	

	Reduced Lunch (Pre K-5)
	$0.40*
	$0.40*
	

	Paid Lunch (Pre K-5)
	$2.20*
	$2.10*
	$0.10*

	Reduced Lunch (Grades 6-12)
	$0.40
	$0.40
	

	Paid Lunch (Grades 6-12)
	$2.45
	$2.35
	$0.10

	ADULTS
	
	
	

	Breakfast
	$1.55
	$1.55
	

	Lunch
	$3.25
	$3.15
	$0.10

	
	
	
	

	*Note:  The Community Eligibility Provision (CEP) provides meals FREE to ALL ELEMENTARY students.

CEP:  Yr.1 – 2014-15, Yr. 2 – 2015-16, Yr. 3 – 2016-17

The elementary meal prices shown above indicate 2016-17 recommended prices as based upon the Price Lunch Equity (PLE) tool if the Community Eligibility Provision (CEP) is not utilized.


8. Budget Amendments # 13-15 
Dr. Barker requested Finance Director Crystal Kessler to review the budget amendments as presented.  Upon review and questions, Dr. Barker recommended approval of budget amendments #13 – #15 as presented.  Ross Gwynn moved, seconded by Sylvia Johnson to approve budget amendments #13 - #15 as presented.  The motion carried unanimously.
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          Caswell County Board of Education made the following resolution:

                   Be it resolved that the following amendments be made to the 

                   Budget Resolution for the fiscal year ending June 30, 2016.

Account Code Description Increase Decrease

1.5100.000.000.000.000.00 Regular Instruction Services 282,614.68

1.5200.000.000.000.000.00 Special Population Services 4,490.58

1.5300.000.000.000.000.00 Alternative Programs & Services 137,997.87

1.5400.000.000.000.000.00 School Leadership 2,835.36

1.5800.000.000.000.000.00 School Based Support Services 32,387.02

1.6100.000.000.000.000.00 Support and Development Services 9,367.44

1.6200.000.000.000.000.00 Special Population Support and Development 36,898.09

1.6300.000.000.000.000.00 Alternative Programs Support Services 1,108.98

1.6400.000.000.000.000.00 Technology Support 16,498.85

1.6500.000.000.000.000.00 Operational Support Services 64,861.98

1.6600.000.000.000.000.00 Financial & Personnel Services 46,251.64

1.6700.000.000.000.000.00 Accountability Services 27,138.87

1.6940.000.000.000.000.00 Leadership Services 58,830.95

1.7200.000.000.000.000.00 Nutrition Services 52,224.04

471,364.90 302,141.45

                               Funding Source:         State

         Total appropriation in current budget:

$18,675,288.18

Amount of increase/decrease of amendment:

$169,223.45

Total appropriation in amended budget:

$18,844,511.63

               Passed by majority vote of the Caswell County Board of Education

                                   on the 27th day of June, 2016.
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          Caswell County Board of Education made the following resolution:

                   Be it resolved that the following amendments be made to the 

                   Budget Resolution for the fiscal year ending June 30, 2016.

Account Code Description Increase Decrease

3.5100.000.000.000.000.00 Regular Instruction Services 18,174.52

3.5200.000.000.000.000.00 Special Populations Services 3,451.21

3.5300.000.000.000.000.00 Alternate Programs & Services 722.39

3.5800.000.000.000.000.00 School Based Support Services 253.00

3.6200.000.000.000.000.00 Special Population Support 8,937.53

3.6300.000.000.000.000.00 Alternative Programs Support 1,757.65

3.6550.000.000.000.000.00 Transportation Services 7,179.88

3.6600.000.000.000.000.00 Financial & Personnel Services 113.90

3.8100.000.000.000.000.00 Other Governmental Units 897.41

3.8200.000.000.000.000.00 Unbudgeted Funds 20,242.26

32,296.96 29,432.79

                               Funding Source:         Federal

         Total appropriation in current budget:

$2,465,553

Amount of increase/decrease of amendment:

$2,864

Total appropriation in amended budget:

$2,468,417

               Passed by majority vote of the Caswell County Board of Education

                                   on the 27th day of June, 2016.
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          Caswell County Board of Education made the following resolution:

                   Be it resolved that the following amendments be made to the 

                   Budget Resolution for the fiscal year ending June 30, 2016.

Account Code Description Increase Decrease

2.5100.000.000.000.000.00 Regular Instruction Services 106,069.98

2.5200.000.000.000.000.00 2,375.01

2.5300.000.000.000.000.00 29,201.34

2.5400.000.000.000.000.00 School Leadership 22,249.18

2.5500.000.000.000.000.00 Co-Curricular Services 8,417.47

2.5800.000.000.000.000.00 School Based Support Services 38,557.45

2.6100.000.000.000.000.00 Support and Development Services 7,168.38

2.6200.000.000.000.000.00 Special Population Support and Development 645.90

2.6300.000.000.000.000.00 Alternative Programs Support Services 2,522.93

2.6400.000.000.000.000.00 Technology Support 2,791.81

2.6500.000.000.000.000.00 Operational Support Services 86,385.70

2.6600.000.000.000.000.00 16,009.61

2.6700.000.000.000.000.00 Accountability Services 322.95

2.6900.000.000.000.000.00 Policy, Leadership, and Public Relation Services 17,225.23

169,971.47 169,971.47

                               Funding Source:         Local

         Total appropriation in current budget:

$4,750,048

Amount of increase/decrease of amendment:

$0

Total appropriation in amended budget:

$4,750,048

               Passed by majority vote of the Caswell County Board of Education

                                   on the 27th day of June, 2016.


9. Resolution 
Vice Chairman Garland read aloud the resolution for Earl Parker, Jr., a former employee of Caswell County Schools who recently passed away.  Betty Sartin moved, seconded by Mel Battle to approve resolution as presented.  The motion carried unanimously.

Resolution in Memorial and Appreciation

Of the Life of

Earl Franklin Parker, Jr.

[image: image4.jpg]



WHEREAS, Earl Franklin Parker, Jr. was born on July 16, 1943, and formerly resided at 250 Bear Land Trail, Blanch, NC, 27212, at the time of his death on May 31, 2016, and

WHEREAS, Earl Parker was a faithful and loving husband, father and grandfather, and his family’s welfare was his major and constant concern; and

WHEREAS, Earl Parker enjoyed life and treasured time with his family and friends; and 

WHEREAS, Earl Parker worked for Caswell County School System serving as a bus driver within the school district, and will be remembered for his pleasant demeanor and hard work ethic; and 

WHEREAS, Earl Parker will be remembered by his Community and Board of Education for his leadership and his commitment to education; and

NOW THEREFORE BE IT RESOLVED that the Caswell County Board of Education wishes to honor the memory of Earl Parker and expresses its sympathy to his family by causing a copy of this Resolution to be spread upon the official minutes of the Board of Education and a copy forwarded to the family.

This the 27th day of June 2016.

June B. Dailey, Chairman




Gladys Garland, Vice Chairman

Donna R. Hudson




Betty M. Sartin

Ross Gwynn, Jr.





Sylvia B. Johnson

Mel O. Battle





Dr. Douglas N. Barker, Interim Superintendent

IV.
REPORTS
· Updated accountability reports were shared with the board.  Dr. Barker shared that plans will be made to meet with principals and directors to address concerns and share that information with the Board of Education in July or August.

V.
SUPERINTENDENT UPDATES
Dr. Barker shared that the Oakwood project should be finishing up hopefully within the next few days.  He anticipates a punch list very soon. 

Betty Sartin stated she would like to thank Dr. Douglas Barker for serving as the interim superintendent and for keeping the system afloat.  She was most appreciative.  Mrs. Sartin also thanked Connie Kimrey, administrative assistant, on the new policy manual notebook noting that a lot of work went into it and the format was much easier to review.
VI.
CLOSED SESSION

Mel Battle made a motion to go into closed session for the purpose of considering a personnel action that involves an officer or employee of this Board (NC General Statute 143-318.11(a)(6); and for the purpose of discussing information that is privileged, confidential or not a public record (NC General Statute 143-318.11(a)(1) and to confer with legal counsel.  Sylvia Johnson seconded the motion.  The motion carried unanimously.
VII. 
OPEN SESSION

Sylvia Johnson made a motion to return to open session.  Betty Sartin seconded the motion.  The motion carried unanimously.
VIII.
PERSONNEL LISTING
Dr. Barker recommended approval of personnel as presented.  Ross Gwynn moved, seconded Sylvia Johnson.  The motion carried unanimously.  
	Employment
	

	Bartlett Yancey High School
	Sharon Locklear – Social Studies/Cheerleading Coach (Replaces Steven Walton) = Eff. 8/22/16

	
	Carmen Pagan – Spanish (Replaces Heather Alderson) = Eff. 8/22/16

	
	Karen Godlock – Ath. Dir./PE Teacher (Replaces Emily Hensley) = Eff. 8/22/16

	
	Jaren Terrell – Art Teacher (Replaces Ashley Ellison) Eff. 8/22/16

	
	

	Oakwood Elementary
	Dale Stewart – K-5 Teacher (Replaces Paula Owen) Eff. 8/22/16

	
	Gabrielle Rucker – K-5 Teacher (Replaces Rhonda Whitson) Eff. 8/22/16

	
	Tracy Hoover – K-5 Teacher (Replaces Megan Donovant) Eff. 8/22/16

	
	Jamie Horsley – Teacher Asst. (Replaces Deborah Bernard) Eff. 8/22/16

	
	

	South Elementary
	Shondra Coleman – Custodian (Replaces Brent Overstreet) – Eff. 8/22/16

	
	Brittany Lambert – K-5 Teacher (Replaces Deborah Jones) Eff. 8/22/16

	
	

	Transfer
	

	North Elementary
	Jennifer Giles – PreK Teacher (Replaces Roxie Giggetts) Eff. 8/22/16

	Oakwood Elementary
	Semond Coleman – Teacher Asst. (Replaces Paula DeMott) Eff. 8/22/16

	Leave
	

	North Elementary
	Katie Louhoff – Counselor / Eff. 8/22/16 – 10/3/16

	
	

	Retirement
	

	Oakwood Elementary
	Enid Pope – Teacher Asst.  Eff. 7/1/16

	Stoney Creek Elementary
	Lea Ann Hodnett – 3rd Grade Teacher = Eff. 8/1/16

	South Elementary
	Pamela Lynch – K-5 Teacher – Eff. 7/1/16

	
	

	Resignation
	

	N.L. Dillard Middle School
	Arbendella Stephens – Bus Driver – Eff. 6/2/16


Interim Superintendent

Sylvia Johnson moved, seconded by Ross Gwynn to name Dr. Sammy Shields as Interim Superintendent effective July 1, 2016 through December 31, 2016 with the option to extend the agreement.  No other supplements will be included.  The motion carried unanimously.

Contract – LLC

Sylvia Johnson moved, seconded by Betty Sartin to enter into a contract with LLC, Dr. Douglas Barker as a consultant effective July 1, 2016 through December 31, 2016 with the option to extend the agreement.  The motion carried unanimously.

IX.
COMMUNICATIONS

· The Board of Education was in agreement to allow 2-hours for July 4th holiday to be coded as Code 61 for those working summer hours.
· Ross Gwynn questioned the stipends for the Board of Education and questioned if the money not used yearly is rolled over to the next year?  Mr. Gwynn would like to add this to the agenda for further discussion.  Dr. Barker also stated the board may need to review the amount for each board member as the prices have increased with hotels, etc.  The board will review at a later date.

· Donna Hudson shared she requested a listing of directors and their duties prior to Dr. Barker taking over as Interim Superintendent and never received it.  She asked if Dr. Barker could provide an updated listing once things settle down.  
IX.
BOARD MEMBER OBSERVATIONS

· Gladys Garland thanked Dr. Barker again for the work he has done and agreeing to continue to work with the system to provide continuity.

X.  
ADJOURN
Ross Gwynn made a motion to adjourn the meeting at 11:30 a.m., Sylvia Johnson seconded the motion and it carried unanimously.  The next regular meeting of the Board of Education will be held on Monday, July 11, 2016, at 9:00 a.m. in the Whitley Administration Building.
_______________________________                               _____________________________

              June B. Dailey                                                                     Dr. Douglas N. Barker
                 Chairman                                                                         Interim Superintendent
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