CASWELL COUNTY BOARD OF EDUCATION MINUTES

Work Session

March 18, 2014

The Caswell County Board of Education reconvened for a work session beginning at 6:30 p.m. on Monday, March 18, 2014, in the Whitley Administration Building (rescheduled from March 17th due to inclement weather). Members present: Chairman June Dailey, Mel Battle, Ross Gwynn, Betty Sartin, Sylvia Johnson, David Byrd, and Interim Superintendent Dr. Douglas Barker.  Dr. Barker recorded the minutes.  Vice Chairman Gladys Garland was absent
I. A. 
CALL TO ORDER

Chairman Dailey called the meeting to order.

Finance Director Scott Powell discussed issue with checks for board members and answered questions of David Byrd and Mel Battle.  Mr. Powell also distributed a direct deposit form for board members to consider.

Dr. Barker discussed and reviewed necessary changes made to the current 2013-2014 school calendar due to the inclement weather.  David Byrd moved, seconded by Mel Battle to accept the calendar revisions as recommended by Superintendent.  The motion carried unanimously.

April 23, 24, 25 = Student Days

May 26 = Student Day

June 11th = Student Day

Mel Battle moved, seconded by Betty Sartin to approve contract with Surazal Systems for wireless infrastructure at N.L. Dillard Middle School at a cost of $44,951.34 using Race to the Top funding.  The motion carried unanimously.

Mel Battle moved, seconded by David Byrd to approve $151,000 from Fund Balance to complete wireless infrastructure at all elementary schools.  The motion carried unanimously.


Fund Balance:


Servers:

$30,740.00



Software

$17,713.83 

tax included



Switches

$20,519.25



Wiring


$24,784.70



Access points

$57,212.25





$102,516.20

plus tax

Metal roof project for bus garage was discussed with recommendation of Southern Metal at a cost of $59,000.  Mel Battle moved, seconded by David Byrd to approve $59,000 from Capital Fund balance for new roof for the bus garage with Southern Metal.
Southern Metal Systems (6389 Applewhite Road, Wendell, NC  27591) / 919-366-2023

Light gauge framing to create a ½ in. 12 roof slope to the existing flat roof

24 ga. Standing seam metal roof to match existing food service bldg.

Metal wall panel to match existing food service bldg.

Gutters and downspouts

Engineering and shop drawings

Permits

20 year material and weather tightness warranties

All labor, materials, insurance, taxes, etc. to supply and install the above listed items

David Byrd moved, seconded by Sylvia Johnson to approve $16,730 (plus taxes) with Learning Environments for an operable wall at Oakwood Elementary.  The motion carried unanimously.

Learning Envronments, P.O. Box 1127, Liberty, NC  27298 / 336-622-4296

Section 10650 Operable Walls (By KWIK-WALL CO.)

Kwik-Wall Model 3030, steel frame, hinged pair panel, STC-50, steel skin, vinyl covering (standard color selections) operable bottom seal

(One) Wall Length  39’-9-5/8”  Long x 13’-4” high

Included:  All work to be done in total of two days, deliveries and installation (track & panels), demo of existing (track & panels) ** Two workers to be provided by maintenance to help take down existing panels and help with new panels

Excluded:  Pocket Doors and pass doors (none shown on plan), overhead structural support and holes, ceiling tiles to be removed and reinstalled by school system

Note:  If pricing is inline, a FREE jobsite investigation to take place, examining existing steel support, ceiling supports

Bids for lawn maintenance were reviewed and discussed.  The Board requested that Dr. Barker gather more bids before a decision is made regarding this project.

Dr. Barker reviewed information he discussed with Miss Joanna Gwynn regarding portable restroom facilities at N.L. Dillard for spring sports.

Dr. Barker updated board members on the status of panic buttons at the schools.

Mel Battle presented updates to the policies that the Facilities Committee submitted for board approval.  These policies involved rental of school facilities.

Dr. Barker was given information regarding acknowledging elementary level students for recent achievements along with middle and high school during board meetings.

Dr. Barker gave an update on workers compensation claim regarding Mr. Harris in response to a question from Chairman Dailey.

Sylvia Johnson questioned where we are with parental involvement for tracking buses with the new GPS system in Transportation.  Dr. Barker stated he would need to follow-up with Transportation as he was not sure at this time.

Adjourn
Ross Gwynn moved, seconded by Sylvia Johnson to adjourn the work session meeting at 8:50 p.m.  The motion carried unanimously.
_______________________________                 _____________________________

              June B. Dailey                                                     Dr. Douglas N. Barker
                 Chairman                                                         Interim Superintendent
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