CASWELL COUNTY BOARD OF EDUCATION MINUTES

March 23, 2015

The Caswell County Board of Education met in regular session on Monday, March 23, 2015, at 6:30 p.m. in the Whitley Administration Building.  Members present:  Chairman June Dailey, Vice Chairman Gladys Garland, Sylvia Johnson, Donna Hudson, Mel Battle, Betty Sartin, and Ross Gwynn.  Others present include Superintendent Dr. M. Brock Womble, Dr. Sammy Shields, Nicole McGhee, Carol Boaz, Shannon Dennison, Nicole Lancaster, Alyssa Stanley, Elisabeth Stanley, Jerry Hatchett, Sheena Sigmon, Jane Sartin, Katrina Madden, Elizabeth Standafer, Lisa Lassiter, Evangelina Balmori, David Useche, and Board Attorney Ron Bradsher.  Connie Kimrey recorded the minutes.  (Note:  Others may have been present but did not sign the roster).  
I. A. 
CALL TO ORDER

The meeting was called to order and a moment of silence was observed followed by the pledge of allegiance led by Alyssa Stanley, a student at N.L. Dillard and winner of the district spelling bee. 
I. B. 
APPROVAL OF MINUTES

Sylvia Johnson moved, seconded by Betty Sartin, to approve the minutes of the March 9, 2015 board meeting and March 9, 2015 work session minutes as presented with two minor corrections to be changed accordingly.  The motion carried unanimously.
I. C. 
APPROVAL OF AGENDA

Gladys Garland moved, seconded by Donna Hudson to approve the agenda with changes as recommended by Dr. Womble moving item number 7 to item number 10.  The motion carried unanimously with the changes.
I. D. 
ANNOUNCEMENTS

Dr. Womble recognized the winner of the spelling bee Alyssa Stanley and congratulated her on her recent accomplishment.  The board offered their congratulations.

Dr. Womble recognized guidance counselors from the high school and Piedmont Community College for the work they do and for their efforts to assist Piedmont Community College in the College Promise.  Those in attendance receiving recognition included Jane Sartin, Katrina Madden (PCC), Lisa Lassiter, and Shelley Stone (PCC).  Shari Manning (BYHS) and Kelly Waldorf (PCC) were not in attendance.

I. E.
PUBLIC COMMENTS

None at this time.

II.
UNFINISHED BUSINESS
None at this time.

III.
SCHOOL PRESENTATION
Nicole Lancaster, Principal at Stoney Creek Elementary shared information with the Board of Education entitled “Whatever It Takes.”  Mrs. Lancaster reviewed event opportunities for parent participation as well as curriculum highlights and afterschool clubs.  Mrs. Lancaster also shared a YouTube video with the board highlighting great instruction and events at Stoney Creek which was evident that the students are engaged and having fun.

Dr. Womble thanked Mrs. Lancaster for the work she does.  Mrs. Lancaster also received praise and recognition of the video by board members noting that it was nice to see students inspired and involved.

IV.
NEW BUSINESS

1. Consent Agenda
Dr. Womble removed two transfer requests for the current school year to review in closed session.  Questions were asked of Finance Director regarding budget amendments.  Upon review and discussion, Gladys Garland moved, seconded by Betty Sartin to approve the consent agenda.  The motion carried unanimously.
a. Request for Transfer

2015-2016

Baker, Maci

Caswell
to
Alamance
(4th)

Gutierrez, Rosa
Caswell
to
Rockingham
(2nd)

b. Budget Amendments # 10 - # 13

Budget Amendment # 10
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Description

Increase

Decrease

1

1

51

20

014

315

000

000

00

Voc Ed Credentials

2,126.00

1

51

10

003

162

000

000

00

Substitute Teacher

299.00

1

64

01

015

461

000

000

00

Tech-NonCap Equipment

136.00

1

53

50

016

231

000

000

00

Employer Hospitalization

224.06

1

58

30

069

131

000

000

00

Instructional Support

901.92

2

1

51

10

024

411

000

000

00

DSSF - Supplies

2,600.00

1

53

30

024

198

000

000

00

DSSF - Tutoring

2,600.00

1

54

00

019

411

000

000

00

Principal Supplies

728.00

1

51

10

061

411

000

000

00

Instructional Supplies

728.00

3

1

65

80

002

113

000

000

00

Maintenance - Director

35,600.26

1

65

80

002

211

000

000

00

Employer Social Security

2,723.42

1

65

80

002

221

000

000

00

Employer Retirement

5,414.80

1

65

80

002

231

000

000

00

Employer Hospitalization

4,638.78

1

65

80

019

151

000

000

00

Maintenance - Office Personnel

27,393.60

1

65

80

019

211

000

000

00

Employer Social Security

2,095.61

1

65

80

019

221

000

000

00

Employer Retirement

4166.57

1

65

80

019

231

000

000

00

Employer Hospitalization

5,378.00

1

65

80

019

175

000

000

00

Maintenance - Personnel

7,000.00

1

65

80

019

221

000

000

00

Employer Retirement

633.73

1

65

80

019

231

000

000

00

Employer Hospitalization

1,174.25

1

61

20

019

113

000

000

00

CTE Director

37,388.68

1

61

20

019

211

000

000

00

Employer Social Security

2,860.23

1

61

20

019

221

000

000

00

Employer Retirement

5,686.82

1

61

20

019

231

000

000

00

Employer Hospitalization

4,302.40

1

61

20

002

113

000

000

00

CTE Director

39,525.75

1

61

20

002

211

000

000

00

Employer Social Security

3,023.72

1

61

20

002

221

000

000

00

Employer Retirement

6,011.87

1

61

20

002

231

000

000

00

Employer Hospitalization

4,302.40

1

62

00

002

113

000

000

00

Director - EC

2,394.00

1

62

00

002

211

000

000

00

Employer Social Security

301.36

1

62

00

002

221

000

000

00

Employer Retirement

371.25

1

62

00

002

231

000

000

00

Employer Hospitalization

448.17

1

64

01

002

221

000

000

00

Employer Social Security

137.62

1

66

11

002

221

000

000

00

Employer Social Security

417.32

1

66

11

002

115

000

000

00

Finance Officer

416.76

CASWELL COUNTY SCHOOLS

Account Code


(Budget Amendment # 10, continued)
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Description

Increase

Decrease

1

51

10

019

333

000

000

00

Small Schools - Field Trips

1,860.87

4

1

52

10

001

121

000

000

00

Teacher

52,080.00

1

52

10

001

211

000

000

00

Employer Social Security

3,984.12

1

52

10

001

221

000

000

00

Employer Retirement

7,921.37

1

52

10

001

231

000

000

00

Employer Hospitalization

5,378.00

1

52

60

001

121

000

000

00

Teacher

52,080.00

1

52

60

001

211

000

000

00

Employer Social Security

3,984.12

1

52

60

001

221

000

000

00

Employer Retirement

7,921.37

1

52

60

001

231

000

000

00

Employer Hospitalization

5,378.00

1

54

02

005

129

000

000

00

Held Harmless

6,000.00

1

58

30

007

131

000

000

00

Guidance Services

5,127.72

1

58

30

007

221

000

000

00

Employer Retirement

779.93

1

58

30

013

131

000

000

00

Career Development Coordinator

1,025.13

1

58

30

013

211

000

000

00

Employer Social Security

78.42

1

58

30

013

221

000

000

00

Employer Retirement

155.92

1

51

20

031

121

000

000

00

Low Wealth - CTE Teacher

10,000.00

1

51

20

031

211

000

000

00

Employer Social Security

764.99

1

51

20

031

221

000

000

00

Employer Retirement

1,516.99

1

51

20

031

231

000

000

00

Employer Hospitalization

1,505.85

1

51

12

031

121

000

000

00

Substitute Teacher

10,000.00

1

51

12

031

211

000

000

00

Employer Social Security

764.99

1

51

12

031

221

000

000

00

Employer Retirement

1,516.99

1

51

12

031

231

000

000

00

Employer Hospitalization

1,505.85

5

1

65

50

056

221

000

000

00

Employer Retirement

28,822.58

1

65

50

056

411

000

000

00

Transportation Supplies

4,000.00

1

65

50

056

425

000

000

00

Transportation Tires & Tubes

17,582.65

1

65

50

056

422

000

000

00

Transportation Repair Parts

16,239.93

6

1

52

60

034

333

000

000

00

AIG- Field Trips

5,000.00

1

52

60

034

462

000

000

00

AIG- Non Cap Computer Equip.

5,000.00

248,498.31

223,627.83

Justification(s):

1

Allotment revisions provided by DPI.

2

South requested programs to be purchased with excess tutoring funds & BYHS requested additional funds to be used for front office supplies

3

Move funding for administrative staff with other staff due to funding restrictions of central office staff.

4

Align position allotments with expected expenditures.

5

Align transportation budget with expected expenditures, and budget additional funding.

                               Funding Source:               Capital Outlay

                               Funding Source:         State

         Total appropriation in current budget:

$19,363,878

Amount of increase/decrease of amendment:

$24,870

Total appropriation in amended budget:

$19,388,749

CASWELL COUNTY SCHOOLS

Account Code


Budget Amendment # 11

[image: image3.wmf]#

Description

Increase

Decrease

1

2

65

80

002

113

000

000

00

Maintenance - Director

35,600.26

2

65

80

002

211

000

000

00

Employer Social Security

2,723.42

2

65

80

002

221

000

000

00

Employer Retirement

5,414.80

2

65

80

002

231

000

000

00

Employer Hospitalization

4,638.78

2

65

80

801

151

000

000

00

Maintenance - Office Personnel

27,393.60

2

65

80

801

211

000

000

00

Employer Social Security

2,095.61

2

65

80

801

221

000

000

00

Employer Retirement

4,166.57

2

65

80

801

231

000

000

00

Employer Hospitalization

5,378.00

2

65

80

801

175

000

000

00

Maintenance - Personnel

7,000.00

2

65

80

801

211

000

000

00

Employer Social Security

535.50

2

65

80

801

221

000

000

00

Employer Retirement

633.73

2

65

80

801

231

000

000

00

Employer Hospitalization

1,174.25

Account Code

CASWELL COUNTY SCHOOLS


Budget Amendment # 11 (continued)
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Description

Increase

Decrease

2

2

65

50

056

423

000

000

00

Transportation - Gas/Diesel

72,000.00

3

2

51

10

501

162

000

000

01

DRF- Substitute Teacher

11,120.00

2

51

10

501

211

000

000

01

DRF- Employer Social Security

851.40

2

51

10

501

312

000

000

01

DRF- NCCAT Workshop

14,628.60

2

51

10

501

312

000

001

01

DRF- Rachel's Challenge

23,400.00

2

48

90

501

000

000

000

01

DRF Grant

50,000.00

4

2

54

00

801

312

000

000

00

Principal Workshops

4,500.00

2

54

00

802

315

000

000

00

Principal - Maintenance Lease

4,500.00

5

2

64

01

801

326

000

000

00

Tech-Contracted Repairs

35,690.11

2

64

01

801

418

000

000

00

Tech-Computer Software

5,672.86

2

64

01

801

541

000

000

00

Tech- Computer Equipment

9,844.49

2

65

80

801

325

000

000

00

Contracted Repairs- Buildings

59,000.00

2

49

10

000

000

000

000

00

Fund Balance - PO's Outstanding

110,207.46

6

2

69

10

801

312

000

000

00

BOE - Workshops

2,500.00

2

66

11

028

312

000

000

00

Finance Staff Development

7,000.00

2

69

20

801

311

000

000

00

Legal Fees

10,000.00

304,584.72

213,084.72

Justification(s):

1

Move funding for administrative staff with other staff due to funding restrictions for central office staff

2

Additional fuel projected to run busses through the remainder of the year.

3

DRF NCCAT and Rachel's Challenge $50,000 grant.

4

Transfer budgeted funds to keep workshop line where it was historically.

5

PO's outstanding for 2013-2014 already reduced in fund balance.

6

Budget additional funds for increased expenditures.

         Total appropriation in current budget:

$3,683,672

Amount of increase/decrease of amendment:

$91,500

Total appropriation in amended budget:

$3,775,172

Account Code

CASWELL COUNTY SCHOOLS

                               Funding Source:         Local


Budget Amendment # 12
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Description

Increase

Decrease

1

3

51

20

017

461

000

000

00

Voc.Ed. Non Cap Equipment

6,200.00

3

51

20

017

411

000

000

00

Voc. Ed. Supplies

1,000.00

3

51

20

017

462

000

000

00

Voc. Ed. Non Cap Computer

7,200.00

7,200.00

7,200.00

Justification(s):

1

Purchase additional computers for CTE lab.

                               Funding Source:               Federal

                               Funding Source:         Federal

         Total appropriation in current budget:

$2,649,570

Amount of increase/decrease of amendment:

$0

Total appropriation in amended budget:

$2,649,570

Account Code

CASWELL COUNTY SCHOOLS


Budget Amendment # 13
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Description

Increase

Decrease

1

4

90

06

001

461

000

000

00

Landscaping- Noncap Equipment

12,876.99

2

4

65

50

120

551

000

000

00

LEA Financed School Buses

176,903.00

4

34

00

120

000

000

000

00

State Capital Outlay Funds

176,903.00

189,779.99

176,903.00

Justification(s):

1

Lawnmower approved by board.

2

LEA financed school bus payment for 2011-2012 buses.

                               Funding Source:               Capital Outlay

                               Funding Source:    Capital Outlay     

         Total appropriation in current budget:

$488,266

Amount of increase/decrease of amendment:

$12,877

Total appropriation in amended budget:

$501,143

CASWELL COUNTY SCHOOLS

Account Code


2. 2015-2016 School Calendar 
Dr. Womble reviewed 2015-2016 school calendar as presented.  Upon review, Dr. Womble recommended approval of the 2015-2016 school calendar.  Betty Sartin moved, seconded by Gladys Garland to approve the 2015-2016 school calendar as presented.  The motion carried unanimously.

3. SREB Math IV Option 
CTE Director Elizabeth Standafer reviewed information on the Southern Regional Education Board (SREB) which is designed to prepare students to use mathematics in a meaningful way and also offer a transition to college-level or workplace math course.  Students who have completed Math I, II, and III would be candidates for this course.  It can be used as a bridge to Pre-Calculus, as it is heavy in advanced algebra or can be used as a fourth course in mathematics.

Questions included how many students are eligible for this course.  Mrs. Standafer stated that 80 students is an approximate number.  Mrs. Hudson questioned if the curriculum guide is ready to use and Mrs. Standafer responded yes, the guide is ready to use and also added that two teachers have went through the training.  All homework assignments are online and there will be no cost for books.  The end or final test will be made by the teacher.

Upon review and discussion, Dr. Womble recommended approval of the SREB Math IV Option as presented.  Mel Battle moved, seconded by Ross Gwynn to approve the addition of the SREB Math IV class.  The motion carried unanimously.

4. Letter of Intent 
Mrs. Standafer reviewed information stating that Piedmont Community College and Caswell County Schools would like to submit a letter of intent to NC New Schools to begin research on the feasibility of an Innovative High School (Early College) on the PCC campus.  This letter of intent is due April 1, 2015 and does not commit Caswell County Schools to an agreement; however, it does show that Caswell County Schools supports and will alert NC New Schools to the fact that Piedmont Community College and Caswell County Schools are researching the issue.

Dr. Womble recommended approval of letter of intent to research Innovative High School.  Mel Battle moved, seconded by Betty Sartin to approve the research and letter of intent for Innovative High School.  The motion carried unanimously.

5. Weight Room Equipment 
Dr. Womble shared information and pricing on equipment for weight room.  Concerns were voiced with two quotes not listing details as well as concerns with shipping and handling.  Dr. Womble felt that he should bring information to the board as he had discussed it at several meetings and wanted the board to have something to review.  Upon discussion, Mel Battle moved, seconded by Gladys Garland to table Item # 5, Weight Room Equipment, until more accurate pricing and information is available to review prior to voting.  The motion carried unanimously.

6. Scoreboard Information 
Dr. Womble reviewed information on scoreboard options from Pepsi-Cola Company.  Mr. Battle stated he felt that if negotiated correctly, Pepsi-Cola would provide a free scoreboard and suggested giving the opportunity to Coke-Cola to present a proposal.  Currently we are not in a contract with either company.  Concerns addressed including if this fell under promoting wellness.  Upon review and discussion, Gladys Garland moved, seconded by Mel Battle to table Item # 6 until more information is available for review.  The motion carried unanimously.

7. Danville Regional Foundation Grant Agreement 

8. Golden LEAF Foundation Grant Agreement
Dr. Womble shared information on the grant agreement and suggested requesting $100,000 from the County Commissioners to show their support as we moved forward with this initiative in the future.  Questions were addressed as to who would be the administrator of this program.  Dr. Womble responded that David Useche would be the administrator.  Mr. Useche reviewed the grant and stated that during the first year we will advertise for an instructional technician facilitator and a technician for the middle school.  Plans for the second year will be to advertise for the same positions for the high school and during the next year advertise for two new positions to cover the four elementary schools.  Danville Regional Foundation will continue to support this program for the first three years.  Funding will need to be reviewed for the fourth year and going forward.  
Concerns were voiced regarding reporting being submitted on time and not to breach the contract or the money will have to be paid back.  Mr. Useche assured the Board that this is not a concern.
Upon review and discussion, Mel Battle moved, seconded by Betty Sartin to approve the grant agreements as presented with Danville Regional Foundation and Golden LEAF Foundation.  The motion carried unanimously.

9. Beginning Teacher Monitoring Work Plan 
Mel Battle moved, seconded by Donna Hudson to table Item # 9 until further discussion in closed session.  The motion carried unanimously.

10. Budget request to County Commissioners 2015-2016
Dr. Womble and Finance Director Shannon Dennison reviewed 2015-2016 proposed budget.  Considerable questions and concerns were voiced.  The board was in agreement to include the following requests:
· Athletic Trainer

· Civic Center position

· Custodian Salary to remain in local fund budget

Upon lengthy discussion, Finance Director will bring back an updated budget including concerns and additions for the board to vote on at the next meeting.  No action was taken at this time.
V.
SUPERINTENDENT UPDATES
· Dr. Womble shared information regarding water line at North Elementary.  A joint meeting was held earlier in the day with representatives of all parties involved.  A clearer understanding was established and Dr. Womble felt that the meeting was very informative and well received among everyone in attendance.  It was determined that the water used for fire department and backflow (flushing) will be factored into the usage amount for the county and will be a cost savings to the school system.  The Town of Yanceyville will install a meter at North Elementary that was in the original signed agreement.  Brian Collie (Town Manager) is checking into the cost of the meter.
· Dr. Womble stated he is investigating safety measures on the traffic at N.L. Dillard Middle School
· Summer School options were briefly mentioned noting that a proposal will be brought back to the board in the future

· Athletic requests were reviewed and continue to be investigated noting the softball net

· Dr. Womble stated he would like to invite legislators, county commissioners and board members to a joint meeting to thank Danville Regional Foundation and Golden LEAF for the grant funding.  

· Dr. Womble reviewed information and asked the board for their support to pursue calendar flexibility.  The board stated they have always given their full support to this and was in support of Dr. Womble talking with legislators on behalf of Caswell County Schools.

· Board policies were included in packet for review.  Dr. Womble asked if any board member had input to please email him or call him with suggestions for the 200 series.  One concern that was noted was the use of electronic cigarettes.
VI.
REPORTS
· AIG Update
Carol Boaz gave a brief update on the AIG program and stated they are working on bringing the forms up to date as well as making the three pathways clear.  Other areas of concern included identifying students.  

VII.
CLOSED SESSION

Gladys Garland made a motion to go into closed session for the purpose of considering a personnel action that involves an officer or employee of this Board (NC General Statute 143-318.11(a)(6); and for the purpose of discussing information that is privileged, confidential or not a public record (NC General Statute 143-318.11(a)(1) and to confer with legal counsel after a ten-minute break.   Ross Gwynn seconded the motion.  The motion carried unanimously.
VIII. 
OPEN SESSION

Gladys Garland made a motion to return to open session.  Mel Battle seconded the motion and the motion carried unanimously.
IX.
PERSONNEL LISTING
Dr. Brock Womble recommended approval of the personnel as presented.  Donna Hudson moved, seconded by Betty Sartin to approve personnel as presented.  The motion carried unanimously.  
	Employment
	

	Retirement
	

	South Elementary
	Diane Gregory, Child Nutrition – Eff. 6/29/15

	
	

	North Elementary
	Mildred Burton, Teacher Asst. – Eff. 6/29/15

	
	Carolyn Motley, Teacher Asst. – Eff. 6/29/15

	
	Sybil Williams, Teacher Asst. – Eff. 6/29/15

	
	Sue Glidewell, K Teacher – Eff. 6/29/15

	
	

	Oakwood Elementary
	Sarah Lea, Child Nutrition – Eff. 6/29/15

	
	

	N.L. Dillard Middle School
	Fernandez Johnson, Soc. Studies Teacher – Eff. 6/29/15

	
	Lisa Johnson, ELA Teacher – Eff. 6/29/15

	
	

	Transportation
	James Poole – Sub Bus Driver – Eff. 3/24/15

	
	

	Resignation
	

	South Elementary
	Karen Polak, Custodian – Eff. 6/16/15

	
	

	Maintenance 
	Brian Wilson – Eff. 3/19/15

	
	

	Leave Notification
	

	North Elementary
	Stacey Gammon – 4/2/15 thru 5/14/15

	
	

	Transfer
	

	Bartlett Yancey High School
	Kim Dail, Office Support – Eff. 4/20/15


X.
COMMUNICATIONS

· Dr. Womble plans to meet with the Art’s Council to inform them of plans going forward regarding civic center position.  Plans will be to advertise for position once discussion has taken place.  Mrs. Hudson requested that a list of duties be included.  Upon discussion, Dr. Womble will share the job description with the board at the next meeting prior to posting.
· Dr. Womble stated that in the future, he would like to involve members of the board during recognition and honors.  He will begin with the board chair, vice chair and then by seniority.
· Jr. Beta Club induction = April 20, 2015
· April 27, 2015 = Student Art Awards – Suggestion to move the board meeting to the small auditorium if available and change time of meeting to allow board members an opportunity to attend the event.  Connie Kimrey will look into reserving the room.
· Dr. Womble asked board members for input on gifts for student recognition going forward.
· Dr. Womble shared he plans to send a letter to the county commissioners on behalf of the board thanking them for the dialogue regarding the recent joint meeting.  The letter will also address their commitment to moving forward with the building of a new high school.
· Dr. Womble shared information that he plans to look into areas for the proposed soccer field and report back to the board on his findings.
· Ross Gwynn voiced concerns with the appearance of the activity buses noting the rust on the top of the buses.  Dr. Womble stated he plans to have the buses painted this summer.
X.
BOARD MEMBER OBSERVATIONS

· None at this time.
XI.  
ADJOURN
Ross Gwynn made a motion to adjourn the meeting at 10:35 p.m., Betty Sartin seconded the motion and it carried unanimously.  The next regular meeting of the Board of Education will be held on Monday,  April 13, 2015, at 6:30 p.m. in the Whitley Administration Building.  
_______________________________                               _____________________________

              June B. Dailey                                                                                      Dr. M. Brock Womble
                 Chairman                                                                                             Superintendent
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