CASWELL COUNTY BOARD OF EDUCATION MINUTES

May 11, 2015

The Caswell County Board of Education met in regular session on Monday, May 11, 2015, at 6:30 p.m. in the Whitley Administration Building.  Members present:  Chairman June Dailey, Vice Chairman Gladys Garland, Sylvia Johnson, Donna Hudson, Mel Battle, Betty Sartin, and Ross Gwynn.  Others present include Superintendent Dr. M. Brock Womble, Nicole McGhee, Shannon Dennison, Evangelina Balmori, Sheena Sigmon, David Scott, and Board Attorney Ron Bradsher.  Connie Kimrey recorded the minutes.  (Note:  Others may have been present but did not sign the roster).  
I. A. 
CALL TO ORDER

The meeting was called to order and a moment of silence was observed followed by the pledge of allegiance led by members of Boy Scout Pack # 372.  Those individuals include:  Gavin and Guy Goots, Ben and Irvin Satterfield, Mason Dailey, C.J. Grant, Sami Asad, William Caldwell, Andrew Gillipsie, John Weadon, and Devin Davis.  Troop leaders and parents were also in attendance.  

I. B. 
APPROVAL OF MINUTES

Sylvia Johnson moved, seconded by Gladys Garland, to approve the minutes of the April 27, 2015 work session meeting and April 27, 2015 board meeting as presented with additions as noted on original copy for signature.  The motion carried unanimously.
I. C. 
APPROVAL OF AGENDA

Gladys Garland moved, seconded by Donna Hudson to approve the agenda as presented with additions to New Business:  Item # 6, Summer Camp Basketball and Item # 7, PreK Survey.  The motion carried unanimously with those additions.
I. D. 
ANNOUNCEMENTS

Dr. Womble stated he will recognize Ryan Chilton at the next board meeting.
I. E.
PUBLIC COMMENTS

None at this time.
II.
UNFINISHED BUSINESS
None at this time.

III.
SCHOOL PRESENTATION – OAKWOOD ELEMENTARY
Mr. David Scott, principal at Oakwood Elementary, gave an overview of Oakwood noting that when he began his position at Oakwood he started out with 14 new staff members.  The goal was to identify strong practices.

Two grants were acquired which include Action for Healthy Kids and Second Harvest Food Bank.  Both of these have been beneficial to the students and have assisted to carry out the mission to take care of every child.  
Strengths listed include:  student centered when providing help and making decisions, common assessments, and review of all data.  Oakwood continues to build upon strength noting that although the school report card indicates a “D,” Oakwood was the highest growth in the county.  Teachers know that extra legwork is required to assure all students are meeting the required standards.  The Big 4 was reviewed which includes:  literacy circles, reading interventions, remediation and cycle, and stability and consistency.  Other areas for reviving community include:  hospitality committee, parent events, visibility and partnerships.  Oakwood has also partnered with the FFA at the high school to work with the students, visits with the Mad Scientist, Arts in Residency, Cooperative Extension Centers, Rachel’s Challenge, Diversity Activities, Showstoppers and Read 2 Succeed.  All these activities promote positive behaviors and open doors for the students at Oakwood.  The students at Oakwood have a Cardinals “CAN” attitude.

Mr. Scott shared an enlightening video of Oakwood.  The students played a major role in the video and the board stated they enjoyed it and thanked Mr. Scott for his presentation.

IV.
NEW BUSINESS

1. Consent Agenda
Mr. Battle requested that the third transfer request be removed from the consent agenda for discussion in closed session.

Questions were asked of Finance Director Shannon Dennison on budget amendments # 14 & # 15.

Dr. Womble recommended approval of the transfer requests and fundraisers with removal of third transfer request as presented.  Betty Sartin moved, seconded by Gladys Garland to approve the consent agenda as recommended.  The motion carried unanimously.

Requests for Transfer

Adams, Meredith
Caswell
to
Person (K)

Lunsford, Thomas
Caswell
to
Rockingham (6th) – 2015-16 school year

Budget Amendments # 14 &  #15
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          BUDGET AMENDMENT  # 14

          Caswell County Board of Education made the following resolution:

                   Be it resolved that the following amendments be made to the 

                   Budget Resolution for the fiscal year ending June 30, 2015.

Account Code

Description

Increase

Decrease

1.5100.000.000.000.000.00

Regular Instruction Services

129,318.01

0.00

1.5200.000.000.000.000.00

Special Instruction Services

0.00

33,752.53

1.5300.000.000.000.000.00

Alternative Programs Support Services

35,349.00

0.00

1.5400.000.000.000.000.00

School Leadership

0.00

57,490.00

1.5800.000.000.000.000.00

School Based Support Services

0.00

20,337.00

1.6100.000.000.000.000.00

Support and Development Services

0.00

2,808.87

1.6200.000.000.000.000.00

Special Population Support and Development

0.00

716.91

1.6300.000.000.000.000.00

Alternative Programs Support Services

0.00

0.00

1.6400.000.000.000.000.00

Technology Support

9,193.00

0.00

1.6500.000.000.000.000.00

Operational Support Services

0.00

33,008.14

1.6600.000.000.000.000.00

Financial & Personnel Services

0.00

0.00

1.6700.000.000.000.000.00

Accountability Services

0.00

0.00

1.6900.000.000.000.000.00

Policy, Leadership, and Public Relations

30,269.44

0.00

1.7200.000.000.000.000.00

Nutrition Services

0.00

0.00

204,129.45

148,113.45

                               Funding Source:         State

         Total appropriation in current budget:

$19,388,749

Amount of increase/decrease of amendment:

$56,016

Total appropriation in amended budget:

$19,444,765
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          BUDGET AMENDMENT  # 15

          Caswell County Board of Education made the following resolution:

                   Be it resolved that the following amendments be made to the 

                   Budget Resolution for the fiscal year ending June 30, 2015.

Account Code

Description

Increase

Decrease

2.5100.000.000.000.000.00

Regular Instruction Services

0.00

0.00

2.5200.000.000.000.000.00

Special Instruction Services

0.00

0.00

2.5300.000.000.000.000.00

Alternative Programs Support Services

0.00

0.00

2.5400.000.000.000.000.00

School Leadership

0.00

0.00

2.5500.000.000.000.000.00

Co-Curricular Services

6,000.00

0.00

2.5800.000.000.000.000.00

School Based Support Services

0.00

0.00

2.6200.000.000.000.000.00

Special Population Support and Development

0.00

0.00

2.6300.000.000.000.000.00

Alternative Programs Support Services

0.00

0.00

2.6400.000.000.000.000.00

Technology Support

0.00

0.00

2.6500.000.000.000.000.00

Operational Support Services

0.00

0.00

2.6600.000.000.000.000.00

Financial & Personnel Services

0.00

0.00

2.6700.000.000.000.000.00

Accountability Services

0.00

0.00

2.6900.000.000.000.000.00

Policy, Leadership, and Public Relation Services

0.00

34,469.44

2.7100.000.000.000.000.00

Community Services

0.00

0.00

2.7200.000.000.000.000.00

Nutrition Services

0.00

0.00

2.8100.000.000.000.000.00

Payments to other governmental units

0.00

0.00

2.8500.000.000.000.000.00

Contingency

0.00

0.00

6,000.00

34,469.44

                               Funding Source:         Local

         Total appropriation in current budget:

$3,775,172

Amount of increase/decrease of amendment:

($28,469)

Total appropriation in amended budget:

$3,746,703


2. Classified Pay Scale Administrative Procedures
Dr. Womble requested Mrs. Nicole McGhee to review the updated procedures for classified pay scale.  Mrs. McGhee noted the changes from the previous copy shared with the board.  Concerns noted included time limits on jobs if there is a lapse of time.  All were in agreement to include time frame of five years.  Concerns were also noted with the last paragraph regarding wording of suspension of procedures.  Mrs. McGhee will bring back a revised copy for the board to review at the next meeting with changes as recommended. 

3. Policy # 200 – Code of Ethics for School Board Members 
Gladys Garland moved, seconded by Ross Gwynn to remove Policy # 200 from the table.  The motion carried unanimously.

Dr. Womble recommended approval of Policy # 200 as presented for the first reading.  Mel Battle moved, seconded by Ross Gwynn for Policy # 200, as presented, to lay on the table for a second reading.  The motion carried unanimously.

4. Policy # 205 – Board of Public Education Meetings and Procedures
Donna Hudson moved, seconded by Sylvia Johnson to remove Policy # 205 from the table.  The motion carried unanimously.

Policy # 205 was discussed with changes as highlighted for review.  Concerns noted included listing the State Statute and current procedure for board members along with deleting paragraph on page 5 and 6.  A revised policy will be presented at the next meeting with changes as mentioned.

Gladys Garland moved, seconded by Mel Battle to approve first reading of Policy # 205 with changes as noted and for policy # 205 to lay on the table for a second reading.  The motion carried unanimously.
5. Discussion/Agreement with Art’s Council 
Chairman Dailey reviewed highlights of the meeting that she, Dr. Womble and Mel Battle attended with the Art’s Council.  Upon lengthy discussion, Dr. Womble recommended approval to enter into an agreement with the Art’s Council to allow them to occupy the box office located in the Caswell County Civic Center and continue to use the two closets located in the kitchen and also to continue to provide the Youth Art Series and the Art Gallery Series for a period of time of one year with conditions of annual renewal with the specifics to be finalized in writing.  Betty Sartin moved, seconded by Mel Battle to approve the recommendation as stated.  The motion carried unanimously.
Board Attorney Ron Bradsher will generate an agreement listing the specifics as agreed upon.

Concerns noted include the timing noting that June 30th will be here soon and a person will need to be at the Civic Center for bookings.  Dr. Womble stated he plans to post a vacancy for a part-time or full-time person and include additional duties (which are not yet determined).

6. Fundraising Request - Basketball Camp 
Mel Battle moved, seconded by Betty Sartin to discuss the fundraising request during closed session.  The motion carried unanimously.

7. Survey – Caswell County Partnership for Children Impact Survey
Dr. Womble recommended approval of survey to be shared with kindergarten teachers to determine the impact of early childhood services in the community.  Ross Gwynn moved, seconded by Betty Sartin to approve the survey as presented with Partnership for Children.  The motion carried unanimously.

V.
SUPERINTENDENT UPDATES
· Dr. Womble reviewed information on upcoming softball team and playoff dates.

· May 28, 2014 @ 4:00 p.m. = 1:1 Initiative Grant Reception @ N.L. Dillard (Media Center)
· Concerns were voiced regarding field trip and kayaking. Dr. Womble shared he needed guidance in the future on the board’s thoughts regarding field trips involving students and water related activities.  Mrs. Hudson shared concerns she was aware of while she was Assistant Superintendent.  Dr. Womble felt that small grants do not need the board’s approval; however, he will bring them to the board for information purposes in the future.  
VI.
REPORTS
· None at this time.

VII.
CLOSED SESSION

Mel Battle made a motion to go into closed session for the purpose of considering a personnel action that involves an officer or employee of this Board (NC General Statute 143-318.11(a)(6); and for the purpose of discussing information that is privileged, confidential or not a public record (NC General Statute 143-318.11(a)(1) and to confer with legal counsel after a short break.   Gladys Garland seconded the motion.  The motion carried unanimously.
VIII. 
OPEN SESSION

Ross Gwynn made a motion to return to open session.  Sylvia Johnson seconded the motion and the motion carried unanimously.
IX.
PERSONNEL LISTING
Dr. Brock Womble recommended approval of the personnel as presented not including administrative positions.  Mel Battle moved, seconded by Gladys Garland to approve personnel as presented.  The motion carried unanimously.  
Dr. Womble recommended approval of a one-year contract extension for Dr. Sammy Shields which will expire on June 30, 2016.  Sylvia Johnson moved, seconded by Ross Gwynn.  The motion carried unanimously.

Dr. Womble recommended approval of a one-year contract extension for Mrs. Shannon Gammon which will expire on June 30, 2016.  Donna Hudson moved, seconded by Sylvia Johnson.  The motion carried unanimously.

Dr. Womble recommended approval a two-year contract for Mrs. Emily Buchanan as principal of N.L. Dillard Middle School which will expire June 30, 2017.  Betty Sartin moved, seconded by Sylvia Johnson.  The motion carried 5-2 with Battle and Garland voting “No.”

	Employment
	

	Transfer
	

	North Elementary
	Katie Louhoff (Guidance Counselor) – Replaces Geneva Pinckney – Eff. 8/18/15

	Employment
	

	N.L. Dillard Middle School
	Emily Buchanan – Principal – Replaces Frank Scott (Interim Principal) – Eff. 7/1/15

	
	

	Retirement
	

	North Elementary
	Kenneth Helms (Teacher) – Eff. 7/1/15

	
	

	Leave Notification
	

	Bartlett Yancey High School
	Emily Reagan (Teacher) – 8/17/15 – 11/2/15

	
	

	Resignation
	

	Transportation
	Layla Keesee (Office Support) – Eff. 5/11/15

	
	

	Substitute Teacher
	Carrie Smith – Eff. 5/12/15


X.
COMMUNICATIONS

· Dr. Womble will be in Raleigh on Tuesday, May 12, 2015
· Dr. Womble asked where board members would like to meet with the county commissioners to discuss high school renovations.  The board stated they would like to meet at the central office.
· Driver’s Education was discussed and Dr. Womble will investigate further.
XI.
BOARD MEMBER OBSERVATIONS

· None at this time.
XII.  
ADJOURN
Ross Gwynn made a motion to adjourn the meeting at 10:15 p.m., Sylvia Johnson seconded the motion and it carried unanimously.  The next regular meeting of the Board of Education will be held on Monday,  May 25, 2015, at 6:30 p.m. in the Whitley Administration Building.
_______________________________                               _____________________________

              June B. Dailey                                                                                      Dr. M. Brock Womble
                 Chairman                                                                                             Superintendent
1

