CASWELL COUNTY BOARD OF EDUCATION MINUTES

May 23, 2016

The Caswell County Board of Education met in regular session on Monday, May 23, 2016, at 9:00 a.m. in the Whitley Administration Building of Caswell County Schools.  Members present:  Chairman June Dailey, Vice Chairman Gladys Garland, Sylvia Johnson, Donna Hudson, Ross Gwynn, and Mel Battle.  Betty Sartin was absent.  Others present include Interim Superintendent Dr. Douglas Barker, Nicole McGhee, Crystal Kessler, Dr. Sammy Shields, David Useche and Jerry Hatchett.  Connie Kimrey recorded the minutes.  (Note:  Others may have been present but did not sign the roster).  
I. A. 
CALL TO ORDER

The meeting was called to order and a moment of silence was observed followed by the pledge of allegiance. 

I. B. 
APPROVAL OF MINUTES

Sylvia Johnson moved, seconded by Gladys Garland, to approve the minutes of the May 9, 2016, regular meeting as presented.  The motion carried unanimously.
I. C. 
APPROVAL OF AGENDA

Mel Battle moved, seconded by Donna Hudson to approve the agenda as presented with changes noted by Superintendent.  The motion carried unanimously.

Additions/changes:
Additional items to surplus listing





Superintendent updates = Early College information

I. D. 
ANNOUNCEMENTS

Dr. Barker recognized Connie Kimrey with a token of appreciation from PTEC and also for the support she provides to the school system.

I. E.
PUBLIC COMMENTS

None at this time. 
II.
UNFINISHED BUSINESS
AIG Plan
All were in agreement that the plan itself looks good on paper; however, improvements are needed for the implementation of the plan.  Dr. Barker suggested allotting funding to hire an additional person to work with Mrs. Boaz to identify students and assist in working with teachers.  Dr. Barker suggested moving forward if the board was in agreement and have someone on staff this summer to be trained and in place.  

Chairman Dailey requested that someone other than Mrs. Boaz proofread once more before submitting for any grammatical errors.  

Upon discussion, Dr. Barker recommended approval of the AIG plan.  Gladys Garland moved, seconded by Donna Hudson to approve the AIG plan as presented.  The motion carried unanimously.

The board was in agreement to move forward with allotting funds to pay for an additional part time person to assist Mrs. Boaz and teachers in identifying students.  It was also considered to pay a stipend for teachers who participate in the training.
III.
NEW BUSINESS

1. Art’s Council Contract
Dr. Barker shared a copy of the contract that was used last year and suggested changing the dates and other necessary wording if the board is in agreement to continue the contract with the Art’s Council.  

Dr. Barker recommended approval of the contract with necessary changes as noted.  Sylvia Johnson moved, seconded by Mel Battle to approve the contract.  The motion carried unanimously.  It was also suggested to request a copy of the youth series to be provided to the board in advance once programs were finalized.

2. Resolutions
Vice Chairman Garland and Chairman Dailey read aloud the resolutions for former employees who recently passed away.  Sylvia Johnson moved, seconded by Gladys Garland to approve the resolutions as presented.  The motion carried unanimously.

Resolution in Memorial and Appreciation

Of the Life of

Carrie Thaxton


WHEREAS, Carrie Thaxton was born on March 15, 1952, and formerly resided in Yanceyville, NC,  at the time of her death on April 26, 2016, and

WHEREAS, Carrie Thaxton was a faithful and loving daughter and mother and her family’s welfare was her major and constant concern; and

WHEREAS, Carrie Thaxton was a member of Providence Baptist Church; and

WHEREAS, Carrie Thaxton worked for Caswell County Schools as a bus driver and also worked in the cafeteria at High Rock Elementary.  She will be remembered by her Community and Board of Education for her leadership and her commitment to education; and being known for her benevolence and servant’s heart to children; and

NOW THEREFORE BE IT RESOLVED that the Caswell County Board of Education wishes to honor the memory of Carrie Thaxton and expresses its sympathy to her family by causing a copy of this Resolution to be spread upon the official minutes of the Board of Education and a copy forwarded to the family.

This the 23rd day of May 2016.

June Dailey, Chairman




Gladys Garland, Vice Chairman

Donna R. Hudson




Betty M. Sartin

Ross Gwynn, Jr.





Sylvia B. Johnson

Mel O. Battle





Dr. Douglas N. Barker, Interim Superintendent

Resolution in Memorial and Appreciation

Of the Life of

Linda Yeatts Foushee
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WHEREAS, Linda Yeatts Foushee was born on August 31, 1945, and formerly resided at 459 Jack Yeatts Road, Mebane, NC, 27302, at the time of her death on May 2, 2016, and

WHEREAS, Linda Foushee was a faithful and loving wife and mother and her family’s welfare was her major and constant concern; and

WHEREAS, Linda Foushee was an active member of Carr United Methodist Church where she played the piano for nearly 50 years; and

WHEREAS, Linda Foushee worked as a teacher assistant for Caswell County Schools at Sweet Gum Elementary School and later at South Elementary, prior to her retirement of 37 years.  She will be remembered by her Community and Board of Education for her leadership and her commitment to education; and being known for her benevolence and servant’s heart to children; and

NOW THEREFORE BE IT RESOLVED that the Caswell County Board of Education wishes to honor the memory of Linda Foushee and expresses its sympathy to her family by causing a copy of this Resolution to be spread upon the official minutes of the Board of Education and a copy forwarded to the family.

This the 23rd day of May 2016.

June Dailey, Chairman




Gladys Garland, Vice Chairman

Donna R. Hudson




Betty M. Sartin

Ross Gwynn, Jr.





Sylvia B. Johnson

Mel O. Battle





Dr. Douglas N. Barker, Interim Superintendent

3. Surplus Items 
Dr. Barker reviewed a list of items to be declared surplus.  Upon review and discussion, Dr. Barker recommended approval of the surplus items as presented.  Donna Hudson moved, seconded by Gladys Garland to approve the list of items as surplus.  The motion carried unanimously.

4. Contract – Jimmy Harris Auction Company
Dr. Barker recommended approval of contract with Jimmy Harris Auction Company as presented to conduct surplus auction on June 25, 2016 @ 9:00 a.m.  Gladys Garland moved, seconded by Donna Hudson to approve contract with Jimmy Harris as presented.  The motion carried unanimously.


Jimmy Harris, 195 Scott Road, Semora, NC  27343 / Ph:  336-504-1101

Owners agree to pay auction company 15% commission of total sale plus $1500 to apply to advertising cost.

5. Contract – Integrators Cabling 
David Useche reviewed information provided in contract with Integrators Cabling to assist in relocating the IT department to the lower wing at the annex.  Additional cabling is needed for internet and phone connections as well as additional cables.  This company will add additional cables and connections underground.  The new area will locate the IT Director, secretary, and two additional rooms with plans to eventually use the third classroom area for training and a working computer lab.  

Other needs will consist of heating and ac units and additional furniture for Mrs. Williamson.  The maintenance department will add the additional wiring and power that is needed.  At some point the floor tiles will need to be removed but will not happen at the present time.

Upon review and discussion, Dr. Barker recommended approval of the contract with Integrators Cabling as presented.  Sylvia Johnson moved, seconded by Mel Battle to approve contract with Integrators Cabling.  The motion carried unanimously.


Integrators Cabling, P.O. Box 1475, Cary, NC  27512

Not to exceed $5,000.00 – Begin date = May 23, 2016 – May 26, 2016

6. CDW 
David Useche reviewed information for purchase of additional chrome books to provide to the teachers involved with the 1:1 Initiative.  Mr. Useche stated that Dell has made upgrades to the chrome books and this will allow teachers to move around better.  The old devices will be used for the students and for a training lab.  Three bids were received and the quote from CDW was the least expensive.  Upon review and discussion, Dr. Barker recommended approval with CDW as presented.  Donna Hudson moved, seconded by Gladys Garland to approve contract with CDW at a cost of $26,778.25 as presented.  The motion carried unanimously. 
It was noted that funding will be used from the Danville Regional Foundation grant.


CDW Government LLC, 230 N. Milwaukee Avenue, Vernon Hills, IL  60061


Ph:  800-808-4239 


Total Cost = $26,778.25

7. Contract – Coretta Clark 
David Useche reviewed contract for nine additional days for Corretta Clark as presented.  This will allow additional nine days to provide services needed to continue the program and assist in the implementation plans for the high school as well as work on website materials which will be available and other needed tasks during the nine days.

Dr. Barker recommended approval of contract with Coretta Clark for additional nine days as presented.  Ross Gwynn moved, seconded by Gladys Garland to approve contract with Coretta Clark as presented.  The motion carried unanimously.

8. Budget Amendments # 10 & # 11 
Finance Director Crystal Kessler reviewed budget amendments # 10 and # 11.  Upon review, Dr. Barker recommended approval.  Sylvia Johnson moved, seconded by Gladys Garland to approve budget amendments # 10 & # 11 as presented.  The motion carried unanimously.
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          Caswell County Board of Education made the following resolution:

                   Be it resolved that the following amendments be made to the 

                   Budget Resolution for the fiscal year ending June 30, 2016.

Account Code Description Increase Decrease

4.9007.000.000.000.000.00 Asbestos 1,000.00

4.9004.000.000.000.000.00 Roof Repairs 1,000.00

1,000.00 1,000.00

                               Funding Source:         Capital Outlay

         Total appropriation in current budget: $1,101,589

Amount of increase/decrease of amendment: $0

Total appropriation in amended budget: $1,101,589

               Passed by majority vote of the Caswell County Board of Education

                                   on the 23rd day of May, 2016.
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          Caswell County Board of Education made the following resolution:

                   Be it resolved that the following amendments be made to the 

                   Budget Resolution for the fiscal year ending June 30, 2016.

Account Code Description Increase Decrease

1.5100.000.000.000.000.00 Regular Instruction Services 9,778.81

1.6400.000.000.000.000.00 Technology Support 9,778.81

9,778.81 9,778.81

                               Funding Source:         State

         Total appropriation in current budget: $18,492,136

Amount of increase/decrease of amendment: $0

Total appropriation in amended budget: $18,492,136

               Passed by majority vote of the Caswell County Board of Education

                                   on the 23rd day of May, 2016.


Discussion took place regarding the auditor’s findings and Dr. Barker stated that no-one has been able to resolve the missing funds.  This will need to be paid back to the State and get cleaned up in Raleigh.  He felt this can be taken care of without using money from fund balance.  Dr. Barker stated there has been an excessive amount of turnover in the finance department as well as a new computer system.  Chairman Dailey stated going forward she hoped that all balances would be reconciled at the end of each month and be correct.

9. LINQ Annual Renewal 
Finance Director Crystal Kessler reviewed annual renewal with LINQ for the timekeeper, payroll software that is used.  Dr. Barker recommended approval.  Mel Battle moved, seconded by Gladys Garland to approve the annual renewal with LINQ as presented.  The motion carried unanimously.


LINQ, Education Mgmt. Systems, Inc., 4110 Shipyard Blvd., Wilmington, NC  28403


PH:  800-541-8999



Total Cost: $15,495.00

IV.
REPORTS
None at this time
V.
SUPERINTENDENT UPDATES
Dr. Barker reviewed information he received at a recent meeting regarding early college program he attended last Wednesday.  Dr. Barker shared the information and felt that this is something the board needs to sit down to discuss and prepare answers that were addressed in his meeting prior to sending out a survey to see what, if any, interest there is among the upcoming 7th graders.  

Items that were shared with Dr. Barker at the meeting include:

· Location must be on a separate campus

· Paired with a community college or college

· 20-25 or less will not be considered as a school

· Be prepared to fully fund as money from State is not guaranteed

· Positions required:  Principal III, Receptionist, Guidance Counselor, College Liaison as well as teachers and mention of a bookkeeper

· Lunch program

· Extra-curricular activities

· Calendar / timing

· Transportation

Dr. Barker felt that parents need to have all information before they can make a decision and these questions and concerns need to be addressed by the Board before moving forward.

Dr. Barker stated he plans to meet with the President of PCC and discuss as well as see what space is available and also discuss with our guidance counselors to confirm if a ninth-grade student was given the correct information and took necessary classes if they could receive their associate degree after the fifth year.

More discussion will follow at a later time.

VI.
CLOSED SESSION

Gladys Garland made a motion to go into closed session for the purpose of considering a personnel action that involves an officer or employee of this Board (NC General Statute 143-318.11(a)(6); and for the purpose of discussing information that is privileged, confidential or not a public record (NC General Statute 143-318.11(a)(1) and to confer with legal counsel after a short break.   Sylvia Johnson seconded the motion.  The motion carried unanimously.
VII. 
OPEN SESSION

Ross Gwynn made a motion to return to open session.  Sylvia Johnson seconded the motion.  The motion carried unanimously.
VIII.
PERSONNEL LISTING
Dr. Barker recommended approval of personnel as presented with additional list provided at meeting.  Gladys Garland moved, seconded Donna Hudson.  The motion carried unanimously.  
	Employment
	

	Oakwood Elementary
	Rhonda Whitson – Teacher (Replaces Lakia Crutchfield) = Eff. 5/16/16

	Resignation
	

	South Elementary
	Brent Overstreet = Custodian – Eff. 5/27/16

	North Elementary
	Kelley Workman = Teacher – Eff. 6/30/16

	N.L. Dillard
	Jessie Decker = 7th grade Science Teacher = Eff. 5/20/16

	
	

	Substitute
	Crystal McCraw = Eff. 5/24/16


IX.
COMMUNICATIONS

· Dr. Barker updated the board that the boy scout that requested to build a shelter near the FFA greenhouse has declined due to an age discrepancy and receiving the eagle scout.

· Dr. Barker shared information regarding disposing of sixty five-gallon buckets of tar that is no longer needed.  It is now stored at the old Guilford Mills building and the County Manager indicated that he would like it.

· National BETA Club information and merit status was shared with the board.

IX.
BOARD MEMBER OBSERVATIONS

None at this time.
X.  
ADJOURN
Ross Gwynn made a motion to adjourn the meeting at 3:05 p.m., Sylvia Johnson seconded the motion and it carried unanimously.  The next regular meeting of the Board of Education will be held on Monday, June 13, 2016, at 6:30 p.m. in the Whitley Administration Building.
_______________________________                               _____________________________

              June B. Dailey                                                                     Dr. Douglas N. Barker
                 Chairman                                                                         Interim Superintendent
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