CASWELL COUNTY BOARD OF EDUCATION MINUTES
November 14, 2016

The Caswell County Board of Education met in regular session on Monday, November 14, 2016, at 6:30 p.m. in the Whitley Administration Building of Caswell County Schools.  Members present:  Chairman June Dailey, Vice Chairman Gladys Garland, Sylvia Johnson, Donna Hudson, Mel Battle, Ross Gwynn, and Betty Sartin.  Others present include Interim Superintendent Dr. Sammy Shields, Dr. Douglas Barker, Attorney Ron Bradsher, Tracy Stanley, JoAnna Gwynn, Ben Gravely, Andy Tyrrell, Jennifer Coeburn, Nicole Lancaster, Tara Holmes, Carol Boaz, Nicole McGhee, Rose Graves, Amanda Andrews, Jared Terrell, Ray Wiggins, Shikea McCollum, Ruby Graves, Mindy Mitchell, Carmen Pagan, Jessica Pollard, Jana Lee, Carolyn Childress, Marcus Hanford, Anderlicia Glass, Sarah Smith, Amber Epperly, Taylor Gauldin, Mary Beth Smith, Jay Ponce, William Boaz, Deanna Taylor, Crystal McCraw, Mary Beth Brown, Mitch Howard, Jamil Milligin, E. Zimmerman, Sr., Denise Harman, Gabrielle Rucker, Ginger Spicer, Jordan Garnett, William Hyler, Brittany Lambert, Sheena Sigmon.  Connie Kimrey recorded the minutes.  (Note:  Others may have been present but did not sign the roster).
I. A. 
CALL TO ORDER

The meeting was called to order and a moment of silence was observed followed by the pledge of allegiance. 

I. B. 
APPROVAL OF MINUTES

Sylvia Johnson moved, seconded by Gladys Garland, to approve the minutes of the October 24th, 2016 regular meeting and October 3rd and October 31st, 2016 special called meeting minutes as presented.  The motion carried unanimously.
I. C. 
APPROVAL OF AGENDA

Sylvia Johnson moved, seconded by Betty Sartin to approve the agenda as presented with two additions.  The motion carried unanimously.
I. D. 
ANNOUNCEMENTS

Dr. Shields welcomed all new employees that were in attendance.  Principals were introduced and recognized their new employees from each school.  Chairman Dailey, on behalf of the board, welcomed all new employees to the school system.
Dr. Shields shared that South Elementary was recently recognized as a Signature School for Caswell County and will be recognized at a PTEC breakfast on December 9, 2016.  

Dr. Shields congratulated the tennis team on a memorable season.  The tennis team will also be recognized at the upcoming alumni game at the high school.

Dr. Shields shared that Oakwood students recently collected 420 canned good items to donate to the Caswell Parish and exceeded their goal.

I. E.
PUBLIC COMMENTS

Deanna Taylor, 1234 NC Hwy 57 N., Milton, NC  27305
Mrs. Taylor addressed the board and stated she has been told that there is mold in a classroom at Oakwood Elementary that her grandchild is assigned to.  Mrs. Taylor expressed her displeasure in the response she received in a letter from the principal and follow-up with Interim Superintendent.  Mrs. Taylor questioned if a certified inspector visited the school to assure that there is not mold or was this just reviewed by the Maintenance Director.  Mrs. Taylor stated she plans to pay for a certified inspector to visit the school out of her own pocket and assure that her grandchild is in a safe learning environment.  She stated she will also be contacting the local media and the State Department.

Chairman Dailey shared with Mrs. Taylor that several years ago, someone from the State Department did test the school and nothing was found.

II.
UNFINISHED BUSINESS
· EPIC Caswell – Dr. Shields asked for input from the board on how they would like to proceed.  Board members felt that Dr. Shields should make contact and have specific questions answered and report findings to the board at the November 28th meeting.  The board felt they need to know who will be facilitating this if the grant is approved, what liabilities the school would be responsible for, what the actual plan will look like, what type of assistance would be needed in writing the grant, etc.
· School Improvement Plans (BYHS/Dillard/Oakwood)

Dr. Shields recommended approval of the three school improvement plans as presented previously.  The plans have been posted on the website to meet requirements and only one comment was made regarding the plan.  Upon review, Gladys Garland moved, seconded by Sylvia Johnson to approve the school improvement plans for Bartlett Yancey High School, N.L. Dillard Middle School, and Oakwood Elementary School.   The motion carried unanimously.
· Board Travel

Discussion took place regarding recent reports that were shared with the board on individual travel balances.  It was stated that everyone does not need to see the entire groups travel and each individual should receive a report for only their account.  The finance officer will be made aware of these changes.  Other issues that were discussed included mileage.  Guidelines that were shared with the finance officer from the State of North Carolina Office of State Budget and Management should not be implemented for board members.  Going forward, board members should be reimbursed for their mileage at the IRS rate.
Sylvia Johnson moved, seconded by Mel Battle that travel reimbursement mileage for board members is reimbursed at the IRS rate.  The motion carried unanimously.

Discussion took place regarding driving a county vehicle and how the mileage will be reported if members carpool.  The mileage will be split on the amount of individuals that carpool.

III.
NEW BUSINESS

1. Consent Agenda
Dr. Shields recommended approval of the consent agenda as presented.  Sylvia Johnson moved, seconded by Gladys Garland to approve the consent agenda.  The motion carried unanimously.
Contract – Dr. Chris Godwin
Professional Development / Introduction to Gifted Education & Curriculum Differentiation for Gifted Learners
Dates:  November 5th & 19th / December 3rd / January 28th, February 11 & 25th
Snowdates:  March 11th & 18th
Services/Seminar Fee


$3800

Travel Expenses


$696

Materials/Supplies:


$304

Contract Total:


$4800.00

2. Ipads Request
Dr. Shields recommended approval of Ipads request as presented.  Donna Hudson moved, seconded by Ross Gwynn to approve Ipads request for K-3 in the amount of $7,695.21 in which Caswell County Schools will be responsible to pay.  The motion carried unanimously.  
Cost to Caswell County Schools:
Capital Outlay Computer/Equipment = $7,695.21 (4.5110.001.462.000.000.00)
3. Blackboard Connect Services/ Renewal
Dr. Shields recommended approval of renewal contract with Blackboard Connect Services at a cost of $5,764.50.  Gladys Garland moved, seconded by Sylvia Johnson to approve renewal contract with Blackboard Connect Services at a cost of $5,764.50.  The motion carried unanimously.  
Funding to be used from:  1.5110.019.481.000.000.00

Blackboard Connect Services – Start Date:  1/1/17 through 12/31/17
4. Resolutions
Chairman Dailey and Vice Chairman Garland read aloud resolutions for former employees who recently passed away.  Ross Gwynn moved, seconded by Mel Battle to approve resolutions.  The motion carried unanimously.

Resolution in Memorial and Appreciation

Of the Life of Kenneth T. Meadors


WHEREAS, Kenneth T. Meadors, was born on September 12, 1951, and formerly resided at 523 Mowbray Arch, Danville, VA, 24541, at the time of his death on October 30, 2016, and

WHEREAS, Kenneth Meadors was a faithful and loving husband and father and his family’s welfare was his major and constant concern; and

WHEREAS, Kenneth Meadors graduated from Averett College with a Bachelors’ degree in Health and Physical Education, and Lynchburg College with a Master’s degree in Health and Physical Education.  He returned to the area after college to spend his life as a teacher and coach.  Along with his family, he was cherished by his community, neighbors, and friends; and

WHEREAS, Kenneth Meadors worked for Caswell County Schools as a teacher and football coach at Bartlett Yancey High School from 2002 until 2005.  He will be remembered by his Community and Board of Education for his commitment to education; and being known for his benevolence and servant’s heart to children; and

NOW THEREFORE BE IT RESOLVED that the Caswell County Board of Education wishes to honor the memory of Kenneth Meadors and expresses its sympathy to his family by causing a copy of this Resolution to be spread upon the official minutes of the Board of Education and a copy forwarded to the family.

This the 14th day of November 2016.

June Dailey, Chairman




Gladys Garland, Vice Chairman

Donna R. Hudson




Betty M. Sartin

Ross Gwynn, Jr.





Sylvia B. Johnson

Mel O. Battle





Dr. Sammy Shields, Interim Superintendent

Resolution in Memorial and Appreciation

Of the Life of Kodell Joseph Loftis, Sr.
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WHEREAS, Kodell Joseph Loftis, Sr., was born on November 23, 1924, and formerly resided at 2857 Shady Grove Road, Providence, NC, 27315, at the time of his death on October 31, 2016, and

WHEREAS, Kodell Loftis was a faithful and loving husband and father and his family’s welfare was his major and constant concern; and

WHEREAS, Kodell Loftis was a loyal member of Shady Gove United Methodist Church where he served as Sunday School Superintendent and as a member of the United Methodist Men.  He also was a dedicated member of the church choir.

WHEREAS, Kodell Loftis graduated from Cobb Memorial High School and worked at Dan River Mills of Danville prior to entering the US Military in 1944.  He served in the United States Army Air Corps from 1944-1946 where he was a tail gunner in B-17 and B-24 bombers.  Kodell Loftis returned to Dan River, Inc. and retired with 22 years of service.  He later became employed with the State of North Carolina Department of Corrections as Maintenance Supervisor.  He enjoyed a distinguished career and retired in 1990.

WHEREAS, Kodell Loftis served as a member of the Board of Education for Caswell County Schools.  He was sworn in on December 7, 1964 and served faithfully until November 1974.  At this meeting the Board of Education went from five members to seven members.  He will be remembered by his Community and Board of Education for his commitment to education.

NOW THEREFORE BE IT RESOLVED that the Caswell County Board of Education wishes to honor the memory of Kodell Loftis and expresses its sympathy to his family by causing a copy of this Resolution to be spread upon the official minutes of the Board of Education and a copy forwarded to the family.

This the 14th day of November 2016.

June Dailey, Chairman




Gladys Garland, Vice Chairman

Donna R. Hudson




Betty M. Sartin

Ross Gwynn, Jr.





Sylvia B. Johnson

Mel O. Battle





Dr. Sammy Shields, Interim Superintendent

Resolution in Memorial and Appreciation

Of the Life of

H. Lee Fowlkes, Jr.
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WHEREAS, H. Lee Fowlkes, Jr. was born on June 20, 1949, and formerly resided at 183 Gatewood Road, Yanceyville, NC, 27379, at the time of his death on November 7, 2016, and

WHEREAS, Lee Fowlkes was a faithful and loving son, brother, and friend to many and his family’s welfare was his major and constant concern; and

WHEREAS, Lee Fowlkes received his B.A. from Davidson College and his MSA from University of North Carolina Greensboro.  He was a member of the Yanceyville Rotary Club, NC State Arts Council and Friends of the Library; and

WHEREAS, Lee Fowlkes worked for Caswell County Schools as Director of Arts and Education for many years prior to his retirement.  Lee Fowlkes was an advocate for providing arts and education to the school system and to the community with his valuable assistance with the Art’s Council.  He will be remembered by his Community and Board of Education for his commitment to arts and education; and

NOW THEREFORE BE IT RESOLVED that the Caswell County Board of Education wishes to honor the memory of Lee Fowlkes and expresses its sympathy to his family by causing a copy of this Resolution to be spread upon the official minutes of the Board of Education and a copy forwarded to the family.

This the 14th day of November 2016.

June Dailey, Chairman




Gladys Garland, Vice Chairman

Donna R. Hudson




Betty M. Sartin

Ross Gwynn, Jr.





Sylvia B. Johnson

Mel O. Battle





Dr. Sammy Shields, Interim Superintendent

5. Request for Transfer
Dr. Shields recommended approval of request for transfer pending confirmation of classroom size.  Sylvia Johnson moved, seconded by Gladys Garland to approve request for transfers as presented pending numbers meet state classroom requirements.  The motion carried unanimously.

2016-2017

Wiggins, Macai Rayshon

Oakwood
to
South

(4th grade)

Wiggins, Shamaya Faith

Oakwood
to
South

(5th grade)

6. Teacher Supplement Scale
Gladys Garland moved, seconded by Donna Hudson to approve teacher supplement scale as reviewed in work session held earlier in the day.  The motion carried unanimously.

· 2.30% of salary
½ paid in November

½ paid in June

· Supplement will be paid as a separate check and taxed as required by federal/state, retirement is taken out.

· Teacher being paid at sub-rate but have applied for teaching license for their position will be paid at beginning rate of teacher pay.  No adjustment will be made if license is not received before supplement checks are written in November.

An updated copy will be shared with the board with exact amounts.

IV.
REPORTS
· None at this time.
V.
SUPERINTENDENT UPDATES
· Dr. Shields shared that NC Check-ins at Dillard were administered and the process went very well.
· Dr. Shields shared information regarding E-Rate and the 1:1 Initiative at the high school.  There has been a delay at the federal level and David Useche is working on a “Plan B,” to assure the implementation of the chromebooks at the high school.

· Dr. Shields asked for a volunteer from the board to serve on the interview panel for the partnership with UNCG principal program.  Donna Hudson volunteered to serve on the interview panel.  The date for interviews is set for November 29, 2016.

VI.
CLOSED SESSION

Gladys Garland made a motion to go into closed session for the purpose of considering a personnel action that involves an officer or employee of this Board (NC General Statute 143-318.11(a)(6); and for the purpose of discussing information that is privileged, confidential or not a public record (NC General Statute 143-318.11(a)(1) and to confer with legal counsel.  Ross Gwynn seconded the motion.  The motion carried unanimously.
VII. 
OPEN SESSION

Gladys Garland made a motion to return to open session.  Sylvia Johnson seconded the motion.  The motion carried unanimously.
VIII.
PERSONNEL LISTING
Dr. Shields recommended approval of personnel listing as presented.  Betty Sartin moved, seconded by Donna Hudson to approve personnel listing as presented.  The motion carried unanimously.  
	Resignation
	

	N.L. Dillard Middle School
	Ellen Myers (Media Assistant) = Eff. 11/9/16

	
	

	Schedule Adjustment
	

	Donna Kimbro
	Lead AIG Teacher = Add 1 additional day per week
Eff. 11/1/16

	
	

	Substitute Teacher
	Fernandez Johnson = Eff. 11/15/16

	
	


IX.
COMMUNICATIONS

· NCSBA Annual Conference = November 16-18, 2016 (Greensboro)

· Auditors will give report at the next board meeting (11/28/16)

· Out of State Field Trip = South 3rd grade – Danville Science Center – 11/17/16

· The Toolkit Newsletter
· N.L. Dillard Assembly = Friday / Tech Night = Nov. 29th
IX.
BOARD MEMBER OBSERVATIONS

Mr. Battle questioned when someone passes away if a card is sent.  
Mr. Battle questioned Dr. Shields if administrator’s, including assistants, inform him when they have left the school campus.  

Chairman Dailey asked who was doing evaluations on principals and directors.  Dr. Shields responded that they are waiting on the new superintendent.  Concerns were expressed with this not being done and timing.
X.  
ADJOURN
Ross Gwynn made a motion to adjourn the regular meeting at 9:35 p.m., Sylvia Johnson seconded the motion and it carried unanimously.  The next regular meeting of the Board of Education will be held on November 28, 2016, at 6:30 p.m. in the Whitley Administration Building.
_______________________________                               _____________________________

              June B. Dailey                                                                        Dr. Sammy Shields
                 Chairman                                                                         Interim Superintendent
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