CASWELL COUNTY BOARD OF EDUCATION MINUTES

November 23, 2015

The Caswell County Board of Education met in regular session on Monday, November 23, 2015, at 9:00 a.m. in the Whitley Administration Building of Caswell County Schools.  Members present:  Chairman June Dailey, Vice Chairman Gladys Garland, Sylvia Johnson, Donna Hudson, Mel Battle, and Ross Gwynn.  Betty Sartin was absent.  Others present include Interim Superintendent Dr. Douglas Barker, Nicole McGhee, Crystal Kessler, Carol Boaz, Dr. Sammy Shields, Mike Wike, Elizabeth Standafer, Jerry Hatchett and Board Attorney Ron Bradsher.  Connie Kimrey recorded the minutes.  (Note:  Others may have been present but did not sign the roster).  
I. A. 
CALL TO ORDER

The meeting was called to order and a moment of silence was observed followed by the pledge of allegiance. 

I. B. 
APPROVAL OF MINUTES

 Sylvia Johnson moved, seconded by Gladys Garland, to approve the minutes of the November 9, 2015 regular meeting as presented.  The motion carried unanimously.
I. C. 
APPROVAL OF AGENDA

Gladys Garland moved, seconded by Donna Hudson to approve the agenda with additional personnel listing.  The motion carried unanimously.
I. D. 
ANNOUNCEMENTS

Interim Superintendent Doug Barker recognized Mr. Battle on recent recognition at the NCSBA Annual Conference held in Greensboro, NC on receiving over 400 cumulative hours of training.  

Dr. Barker also recognized Chairman June Dailey on being a nominee for the Raleigh-Dingman award.  Although she was not selected, she was selected to serve on the All State School Board which includes eight different people from different school regions.  Dr. Barker congratulated Mrs. Dailey on a job well done noting that the school system is fortunate to have board members who continue to receive training and stay abreast of information for our school system.

Chairman Dailey thanked Dr. Barker and the board and also noted that the entire school board was recognized for all members receiving the required hours of training.

I. E.
PUBLIC COMMENTS

None at this time.
II.
REPORTS

· Auditors Report

Mike Wike of Anderson Smith & Wike PLLC reviewed the audit for year ending June 30, 2015.  Board members were allowed time to ask questions at the end and Mr. Wike responded accordingly.  The audit received an unmodified opinion which is basically a “clean report.”  Mr. Wike also noted there were no budget violations and the only finding of concern is the reconciliation of $50,000 which is off.  Discussion took place on ways to try and locate including contacting the prior auditing firm.  Mr. Wike stated what is difficult at this point is trying to go back and find the actual time frame that the balance was reconciled.  Dr. Barker offered his input regarding the timeframe of finance director leaving position and the superintendent retiring during the same time.  Mr. Wike stated this was the first viable option he had heard and it may in fact be the timeframe that needs to be reviewed.  
Dr. Barker stated that the recent consulting firm hired to assist the finance director has been contacted and will begin the process to account for this money.  Dr. Barker thanked Mr. Wike for presenting and noted the board will continue to work on finding the missing money.
III.
UNFINISHED BUSINESS
· Strategic Plan
Dr. Barker reviewed information for the district strategic plan noting that only the goals and objectives are required for submittal to the State.  Upon review, Dr. Barker recommended approval of the strategic plan.  Gladys Garland moved, seconded by Donna Hudson to approve the district strategic plan as presented.  The motion carried unanimously.
· School Improvement Plans – Bartlett Yancey High School, Dillard and Oakwood

Dr. Barker recommended approval of the school improvement plans for Bartlett Yancey High School, N.L. Dillard Middle School and Oakwood Elementary as presented in past meetings.  Sylvia Johnson moved, seconded by Gladys Garland to approve school improvement plans as recommended.  The motion carried unanimously.
Donna Hudson expressed concern on how the information submitted in the plans will be monitored.  Dr. Shields responded that individual schools will meet monthly and district support will meet with principals on progress of implementation of their plan usually the day or two after administrative meetings.  Dr. Barker suggested that Dr. Shields report back to the board monthly.  
IV.
NEW BUSINESS

1. Consent Agenda
Dr. Barker recommended approval of the consent agenda as presented.  Ross Gwynn moved, seconded by Sylvia Johnson to approve the consent agenda as recommended by Superintendent.  The motion carried unanimously.
a. Early Graduates - BYHS
Albert, Chelsea


Ellis, Bria

Bolton, Meagan


Harris, Haliyah
Brandon, Robert


Harris, Lyric

Clark, Ashton



Holland, Ric’kale

Daniel, Tommy


King, Jamaine
Denny, Rusty



Purnell, Austin
Dickerson, Taylor


Warren, Terri
b. Southside Materials (Track @ South) = gravel to upgrade track @ South = $4.576

Product Material = 026 VA#26 / Qty = 220 tons / $14.30 + $6.50 haul rate = $20.80/ton

2. Resolution – Sebrena Noble
Chairman Dailey read aloud the resolution for Sebrena Noble who was a former employee of Caswell County Schools and recently passed away.  Gladys Garland moved, seconded by Donna Hudson to approve the resolution for Sebrena Noble.  The motion carried unanimously.

Resolution in Memorial and Appreciation

Of the Life of

Sebrena Moore Noble


WHEREAS, Sebrena Moore Noble was born on November 11, 1955, and formerly resided at 4075 Old US Hwy 29 Shady Grove Road, Pelham, NC, at the time of her death on November 12, 2015, and

WHEREAS, Sebrena Noble was a faithful and loving wife and mother and her family’s welfare was her major and constant concern; and

WHEREAS, Sebrena Noble graduated from Tunstall High School in Dry Fork, VA and later attended college to receive an Associate Degree.  Sebrena was a member of Shady Grove Missionary Baptist Church where she sung with the choir and served as a Sunday School teacher; and

WHEREAS, Sebrena Noble worked in the school system as a teacher assistant at Stoney Creek Elementary prior to her retirement.  Her friendliness and joyful personality will be missed by the staff at Stoney Creek.  She will be remembered by her Community and Board of Education for her leadership and her commitment to education; and being known for her benevolence and servant’s heart to children; and

NOW THEREFORE BE IT RESOLVED that the Caswell County Board of Education wishes to honor the memory of Sebrena Noble and expresses its sympathy to her family by causing a copy of this Resolution to be spread upon the official minutes of the Board of Education and a copy forwarded to the family.

This the 23rd day of November 2015.

June Dailey, Chairman




Gladys Garland, Vice Chairman

Donna R. Hudson





Betty M. Sartin

Ross Gwynn, Jr.






Sylvia B. Johnson

Mel O. Battle





Dr. Douglas N. Barker, Interim Superintendent
3 Contract – Schneider Electric
Dr. Barker reviewed a past due invoice for work approved by former superintendent that has not been brought to the board for approval.  Work was performed on July 30, 2015 for chiller at N.L. Dillard.  Funding will be used from fund balance.  Upon review, Dr. Barker recommended approval of the contract with Schneider Electric at a cost of $13,120.25.  Mel Battle moved, seconded by Sylvia Johnson to approve the contract with Schneider Electric as presented.  The motion carried unanimously.

4. Contract – S&S Building
Dr. Barker reviewed recent bid opening for renovations at Oakwood Elementary.  Low bidder was S&S Building.  Upon discussion, Dr. Barker recommended approval of contract with S&S Building to begin renovations at Oakwood Elementary at a cost of $398,600 with a 10% contingency.  Gladys Garland moved, seconded by Mel Battle to approve contract with S&S Building for $398,600 with 10% contingency.  The motion carried unanimously.

Dr. Barker noted that work could begin as soon as December 21, 2015.  All safety precautions will be discussed with all parties due to children being on campus while construction is taking place.  This will be a priority for all concerned.

5. Blackboard Connect - Renewal
Dr. Barker recommended approval of renewal contract with Blackboard Connect for the phone alert system at a cost of $6,084.75.  Gladys Garland moved, seconded by Sylvia Johnson to approve the contract renewal with Blackboard Connect as presented.  The motion carried unanimously

VI.
SUPERINTENDENT UPDATES
· Dr. Barker stated he has budget ready for school food service and State budgets and will be ready to adopt at the next meeting.  He basically started over at ground zero and reviewed with finance director to assist in having a better understanding of all areas.
VII.
CLOSED SESSION

Donna Hudson made a motion to go into closed session for the purpose of considering a personnel action that involves an officer or employee of this Board (NC General Statute 143-318.11(a)(6); and for the purpose of discussing information that is privileged, confidential or not a public record (NC General Statute 143-318.11(a)(1) and to confer with legal counsel after a break.   Sylvia Johnson seconded the motion.  The motion carried unanimously.
VIII. 
OPEN SESSION

Sylvia Johnson made a motion to return to open session.  Gladys Garland seconded the motion.  The motion carried unanimously.
IX.
PERSONNEL LISTING
Dr. Barker recommended approval of personnel as presented.  Gladys Garland moved, seconded by Donna Hudson.  The motion carried unanimously.  
	Employment
	

	Oakwood Elementary
	Laurie Dunman = K Teacher = Eff. 11/24/15

	
	

	Leave Notification
	

	North Elementary
	Danya Diggs = Eff. 11/9/15 – 01/19/16

	
	

	Substitute
	

	
	Kara Miller = Eff. 11/25/15


X.
COMMUNICATIONS

Dr. Barker reviewed information he had regarding our current policies that relate to the Injury & Loss Prevention.  He received information from Mrs. Dailey that she was informed of at the NCSBA annual conference.  We will look into finding out where this needs to be submitted.

Dr. Barker shared information on civic center rental noting that the percentage of rentals is very low and may need to look into reassigning this individual to another position.  One option he is considering is to move the secondary person to the civic center and this individual could assist with those job duties.  More information will be shared soon.

XI.
BOARD MEMBER OBSERVATIONS

Chairman Dailey stated she spoke with Allison Schafer with the NCSBA regarding superintendent search.  She will be at the December meeting.  The board agreed to meet with her at 1:00 p.m. on December 14, 2015.

Chairman Dailey received a call from an individual regarding writing a grant to upgrade the track at the high school to be eligible to hold track meets.  Dr. Barker stated the current track is wide enough for four lanes but not for eight.  If meets are held at the school with these conditions the length of time would be longer than at other schools.  Other concerns include drainage pipes.  Dr. Barker stated he saw no problem with moving forward if grant funding was available to upgrade the track.

Mr. Battle expressed concern that the board needs to be prepared prior to meeting with Allison Schafer as far as what the board is willing to offer for superintendent salary.  Dr. Barker suggested stating that salary is negotiable and not listing a specific range at this time.  Board members were requested to submit by email the amount they felt was reasonable to Mrs. Dailey prior to the December 14th meeting.
XIII.  
ADJOURN
Ross Gwynn made a motion to adjourn the meeting at 12:45 p.m., Gladys Garland seconded the motion and it carried unanimously.  The next regular meeting of the Board of Education will be held on Monday, December 14, 2015, at 9:00 a.m. in the Whitley Administration Building.
_______________________________                               _____________________________

              June B. Dailey                                                                                    Dr. Douglas N. Barker
                 Chairman                                                                                        Interim Superintendent
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