CASWELL COUNTY BOARD OF EDUCATION MINUTES

October 27, 2014

The Caswell County Board of Education met in regular session on Monday, October 27, 2014, at        6:30 p.m. in the Whitley Administration Building.  Members present:  Chairman June Dailey, Vice Chairman Gladys Garland, Sylvia Johnson, Mel Battle, David Byrd, Betty Sartin and Ross Gwynn.  Others present include Superintendent Dr. M. Brock Womble, Dr. Sammy Shields, Nicole McGhee, Shannon Dennison, Kim Shelton, Carol Boaz, Elizabeth Standafer, Donna Hudson, Sheena Sigmon and Board Attorney Ron Bradsher.  Connie Kimrey recorded the minutes.  
I. A. 
CALL TO ORDER

The meeting was called to order and a moment of silence was observed followed by the pledge of allegiance led by Superintendent.  
I. B. 
APPROVAL OF MINUTES

Gladys Garland moved, seconded by Sylvia Johnson to approve the minutes of the October 13, 2014 board meeting as presented with two minor changes and the October 20, 2014 work session minutes.  The motion carried unanimously.
I. C. 
APPROVAL OF AGENDA

David Byrd moved, seconded by Gladys Garland to approve the agenda with addition of Budget Resolution to Unfinished Business.  The motion carried unanimously.
I. D. 
ANNOUNCEMENTS

Kim Shelton, Lead School Nurse, introduced Amy Carter, recently hired to serve as the school nurse at Oakwood and Stoney Creek Elementary.

Dr. Womble introduced Elizabeth Standafer, CTE Director.

Chairman Dailey welcomed them both to Caswell County Schools.

I. E.
PUBLIC HEARING
David Byrd moved, seconded by Sylvia Johnson to enter into a Public Hearing for budget concerns.  The motion carried unanimously.

Proposed 2014-2015 Budget:


Local
$3,578,685

State
$18,812,920

Federal
$2,376,991

Capital Outlay
$435,213

Child Nutrition
$1,895,638

Before & After School Care
$54,780
There were no public comments in regards to the budget.  

David Byrd moved, seconded by Betty Sartin to close the public hearing for the 2014-2015 budget.  The motion carried unanimously.

I. F.
PUBLIC COMMENTS

None at this time.
II.
UNFINISHED BUSINESS
Policy # 605 – Graduation Requirements
Dr. Womble reviewed changes to the policy and included updates received from the NCSBA.  Questions were addressed and concerns expressed noting wording for early graduation.  Upon review and discussion Dr. Womble will bring back a revised copy for the next meeting to be presented as a first reading.

Dr. Womble asked the board for clarity regarding the numbering system as he moves forward with the updates.  The board is satisfied with their current numbering system and preferred to move forward by adding the updates from the NCSBA that follows State guidelines.
David Byrd moved, seconded by Gladys Garland to table Policy # 605, Graduation, until the next meeting to review a revised copy.  The motion carried unanimously.

Policy # 423 – Emergency Epinephrine Auto-Injector Devices
The board reviewed updated changes provided by the board attorney.  At the last meeting a draft was provided and approved as first reading with recommendation for board attorney to review.  Upon review, a revised policy was presented to the board.  Concerns were expressed regarding the actual plan and needs to be reviewed further.  Upon review and discussion it was agreed that the policy met state requirements and the actual plan will be kept at the central office and monitored at each school.

Dr. Womble recommended Policy # 423 for approval as a second reading.  David Byrd moved, seconded by Sylvia Johnson.  The motion carried unanimously.

EMERGENCY EPINEPHRINE AUTO-INJECTOR DEVICES                        Policy # 423/ Approved 10/27/14
The Caswell County Board of Education recognizes that Anaphylaxis is a severe systemic allergic reaction resulting from exposure to allergens; that it is rapid in onset; and that it can cause death.  The Board also recognizes that many severe allergies are undiagnosed, and students or others may experience their first severe allergic reaction while at school.  The Board also recognizes that epinephrine auto-injector devices (sometimes referred to as epipens) can be used to administer epinephrine and will provide for relatively rapid administration of first aid to persons suffering a potentially fatal reaction to anaphylaxis.

This policy addresses the use of emergency epinephrine auto-injector devices administered under a non-patient specific standing order.  Student-specific orders and/or student-specific prescriptions for epinephrine auto-injector devices are addressed by Board Policy 422 entitled Administering Medications.

Only designated trained school personnel are authorized to use emergency epinephrine auto-injector devices to deliver emergency medical aid to any person suffering from an anaphylactic reaction during the school day or at a school-sponsored event on school property.  The superintendent shall ensure that at least two emergency epinephrine auto-injector devices are located at each school for this purpose and that such devices are stored in secure, but unlocked and easily accessible, locations,

Each school principal shall designate one or more school personnel, as part of the medical care program under G.S. ll5C-375-l, to receive initial training and annual retraining from a school nurse or other qualified representative of the local health department regarding the storage and emergency use of epinephrine auto-injector devices.  Only such trained personnel are authorized to administer epinephrine to persons believed to be suffering an anaphylactic reaction.  The principal of each school shall make reasonable efforts to notify all school staff of the employee(s) who has received this training in order to facilitate a prompt emergency response.

The principal of each school, in collaboration with appropriate school personnel, shall create or adopt an appropriate emergency action plan for the use of epinephrine auto-injector devices that complies with all state law requirements.  Principals are encouraged to include in the plan school-wide employee training in recognizing symptoms of anaphylaxis.

Epinephrine auto-injector devices provided by the school are not intended, and cannot be used, as the sole supply of epinephrine for students known to have medical conditions requiring the availability of an epinephrine auto-injector device.  Parents of students with known life threatening allergies and/or anaphylaxis should provide the school with written instructions from the students’ health care provider for handling anaphylaxis and all necessary medications for implementing the student specific order in accordance with Board Policy 422 entitled Administering Medications.  Students who meet the conditions established in Board Policy 422 subsection 5. item c.  may possess and self-administer their own medication.

This policy does not require emergency epinephrine auto-injector devices to be available at activities held off school grounds during or after the school day, including field trips or off-site athletic events, or during transportation to or from school, except as may be required pursuant to an individual student’s IEP, Section 504 Plan, or health or emergency plan.

This policy is adopted by the Caswell County Board of Education pursuant to the provisions of N.C.G.S. 115C-375.2A School Supply of epinephrine auto-injectors.
Action:

Dr. Womble will present a copy of the revised action plan to the board upon completion.
Budget Resolution 2014-2015
Dr. Womble recommended approval of the budget resolution for the 2014-2015 school years.  David Byrd moved, seconded by Gladys Garland to approve the budget resolution for the 2014-2015 school years as presented.  The motion carried unanimously.

CASWELL COUNTY SCHOOLS

BUDGET RESOLUTION

2014-2015

BE IT RESOLVED by the Board of Education of the Caswell County Schools:

Section 1.  The following amounts are hereby appropriated for the operation of the school administrative unit in the Local Current Expense fund for the fiscal year beginning July 1, 2014 and ending June 30, 2015.

	5100 Regular Instruction Services
	$524,101 

	5200 Special Population Services
	70,000 

	5300 Alternative Programs Support Services
	127,710 

	5400 School Leadership
	47,500 

	5500 Co-Curricular Services – Athletics
	109,274 

	5800 School Based Support Services
	204,300 

	6100 Support & Development Services
	19,000 

	6300 Alternative Programs Support Services
	19,348 

	6400 Technology Support
	25,500 

	6500 Operational Support Services
	1,717,429 

	6600 Financial & Personnel Services
	200,076 

	6700 Accountability Services
	3,000 

	6900 Policy, Leadership and Public relations Services
	234,509 

	7100 Community Services
	100,938 

	8100 Payments to other Governmental Units
	176,000 


Total Local Current Expense Fund Appropriations

 $ 3,578,685 
Section 2.  The following revenues are estimated to be available to the Local Current Expense Fund for the fiscal year beginning July 1, 2014 and ending June 30, 2015.

County Appropriations


 
    
 $ 2,751,251

Rentals






         50,200

Federal Indirect Costs

 



         95,414

Fines and Forfeitures





         80,000

Miscellaneous






       498,810

Fund Balance Appropriated

   


       103,010

Total Local Current Expense Fund Revenue

 $ 3,578,685

Section 3.  The following amounts are hereby appropriated for the operation of the school administrative unit in the State Public School Fund for the fiscal year beginning July 1, 2014 and ending June 30, 2015.

	5100 Regular Instruction Services
	$10,903,160 

	5200 Special Population Services
	      1,731,618 

	5300 Alternative Programs Support Services
	        906,584 

	5400 School Leadership
	      1,263,514 

	5800 School Based Support Services
	      1,234,909 

	6100 Support & Development Services
	          19,229 

	6200 Special Population Support and Development
	         38,259 

	6400 Technology Support
	        199,515 

	6500 Operational Support Services
	      1,778,462 

	6600 Financial & Personnel Services
	        318,455 

	6700 Accountability Services
	          79,004 

	6900 Policy, Leadership and Public relations Services
	        282,565 

	7200 Nutrition Services
	         57,646 


Total State Public School Fund Appropriations             $  18,812,920
Section 4.  The following revenues are estimated to be available to the State Public School Fund for the fiscal year beginning July 1, 2014 and June 30, 2015.

State Funds





           $18,677,573
Textbook Allocation

     



      135,347

  

Total State Public School Fund


           $18,812,920

Section 5.  The following amounts are hereby appropriated for the operation of the school administrative unit in the Federal Grants Fund for the fiscal year beginning July 1, 2014 and ending June 30, 2015.

	5100 Regular Instruction Services
	$215,772 

	5200 Special Population Services
	994,243 

	5300 Alternative Programs Support Services
	705,306 

	5400 School Leadership
	6,500 

	5800 School Based Support Services
	8,200 

	6100 Support & Development Services
	653 

	6200 Special Population Support
	113,440 

	6300 Alternative Programs Support Services
	72,347 

	6500 Operational Support Services
	60,601 

	8000 Non Programmed Charges
	199,929 


Total Federal Grant Fund Appropriations                         $   2,376,991
Section 6.  The following revenues are estimated to be available to the Federal Grant Fund for the fiscal year beginning July 1, 2014 and ending June 30, 2015.

Total Federal Fund




           $   2,376,991
Section 7.  The following amounts are hereby appropriated for the operation of the schools administrative unit in the Capital Outlay Fund for the fiscal year beginning July 1, 2014and ending June 30, 2015.

	5100 Regular Instruction Services
	$80,000 

	5500 Co-Curricular Services - Band
	1,000 

	6500 Operational Support Services
	31,500 

	7200 Ancillary Services
	15,000 

	8500 Non-Programmed Charges
	10,000 

	9000 Capital Outlay
	297,713 


Total Capital Outlay Appropriations                                   $    435,213
Section 8.  The following revenues are estimated to be available to the Capital Outlay Fund for the fiscal year beginning July 1, 2014 and ending June 30, 2015.

Local Funds – County Appropriation
  
 
            $     300,000

Miscellaneous





                   135,213
                          
Total Capital Outlay Revenue

  
             $    435,213

Section 9.  The following amounts are hereby appropriated for the operation of the school administrative unit in the Child Nutrition Fund for the fiscal year beginning July 1, 2014 and ending June 30, 2015.


7000 Ancillary Services



             $  1,795,638

8000 Non-Programmed Charges



        100,000
Total Child Nutrition Fund Appropriation   

 $   1,895,638
Section 10.  The following revenues are estimated to be available to the Child Nutrition Fund for the fiscal year beginning July 1, 2014 and ending June 30, 2015.

Total Child Nutrition Fund




 $  1,895,638
Section 11.  The following amounts are hereby appropriated for the operation of the school administrative unit in the Before & After School Care Fund for the fiscal year beginning July 1, 2014 and ending June 30, 2015.


7000 Ancillary Services



             $       54,780
Total Before & After School Care Fund Appropriation     $       54,780
Section 12.  The following revenues are estimated to be available to the Before & After School Care Fund for the fiscal year beginning July 1, 2014 and ending June 30, 2015.

Total Before & After School Fund



  $      54,780
Section 13.  All appropriations shall be paid first from revenues restricted as to use, and secondly from general unrestricted revenues.

Section 14.  The Superintendent is hereby authorized to transfer appropriations within a fund under the following conditions:

A.  He/she may transfer amounts between sub-functions and objects of expenditures within a purpose function not to exceed $5,000 with a report to the Board of Education being required at the first meeting of the Board of Education of the following month.

B.  He/she may transfer amounts not to exceed $5,000 between purpose functions of the same fund with a report on such transfers being required at the first meeting of the Board of Education of the following month.

C.  He/she may transfer amounts not to exceed $5,000 from any contingency appropriation within a fund with a report on such transfers being required at the first meeting of the Board of Education of the following month.

Section 15.  Copies of the Budget Resolution shall be immediately furnished to the Superintendent and Finance Officer for direction in carrying out their duties.

Budget Resolution

Adopted by the Caswell County Schools Board of Education

October 27, 2014

_______________________________________

June Dailey, Board Chair

III.
SUPERINTENDENTS UPDATES
None at this time.
IV.
NEW BUSINESS

Mel Battle moved, seconded by Sylvia Johnson to approve the consent agenda as presented.  The motion carried unanimously.
1. Consent Agenda
a. Request for Transfer
Miller, Brittney (5th) Oakwood to  South
Miller, Skyler (3rd) Oakwood to South

b. Additional fundraising requests for BYHS
Girl’s basketball to sell Fan Cloth Clothing (11/1-20/14) (sports apparel)
2. Contractual Agreement E-Rate Consulting
Dr. Womble recommended continuing service for one-year with our current provider for E-rate services.  Mel Battle moved, seconded by David Byrd to approve a one-year extension of contract with Clarity Solutions, Inc. for the E-rate services.  The motion carried unanimously.

3. Contract – Adina Tompkins (Preschool Assessment Trainer)
Dr. Womble recommended approval of contract with Adina Tompkins to provide teaching strategies for preschool teachers and assistants.  David Byrd moved, seconded by Mel Battle to approve the contract with Adina Tompkins.  The motion carried unanimously.

Adina Tompkins, Preschool Assessment Trainer

Teaching strategies GOLD training (checkpoints finalization) for preschool teachers and assistants

Date:
October 30, 2014

Cost:
$40.00/person – Total = $240.00

V.
REPORTS
Carol Boaz gave a brief update on Read to Achieve.
VI.
CLOSED SESSION

David Byrd made a motion to go into closed session at for the purpose of considering a personnel action that involves an officer or employee of this Board (NC General Statute 143-318.11(a)(6); and for the purpose of discussing information that is privileged, confidential or not a public record (NC General Statute 143-318.11(a)(1) and to confer with legal counsel at 7:40 p.m. after a five-minute break.   Gladys Garland seconded the motion.  The motion carried unanimously.
VII. 
OPEN SESSION

Gladys Garland made a motion to return to open session at 8:12 p.m.  Ross Gwynn seconded the motion and the motion carried unanimously.

VIII.
PERSONNEL LISTING
Dr. Brock Womble recommended approval of the personnel as presented.  David Byrd moved, seconded by Mel Battle to approve personnel as presented.  The motion carried unanimously.  
	Employment
	

	Bartlett Yancey
	Stanley Poole

Bus Driver – BYHS (Full Time)

	
	

	Leave Request
	

	North Elementary
	Emma Cook (Parental Leave)
Effective 11/3/14

	
	

	Resignation
	

	South Elementary
	Cynthia Miles (3rd Grade Teacher) – Effective 11/22/14

	
	

	Substitute Addition
	

	
	Alphine Stevenson – Effective 10/28/14

	
	Sherry Cunningham – Effective 10/28/14


IX.
COMMUNICATIONS

· NCSBA Annual Conference = Nov. 17th – 19th, 2014
· Dr. Womble stated he plans to invite the volleyball team and tennis team to the November board meeting for recognition.

X.
BOARD MEMBER OBSERVATIONS

· Mr. Battle expressed concern with area at the high school behind the Page gym and suggested adding a concrete slab for maintenance to drive on to avoid damaging the yard.  Dr. Womble will look into this further.
· Dr. Womble was asked to confirm if the metal detector at the high school was installed for athletic events.

· Concerns were expressed regarding the bus parking lot and parking issues during football games for the children playing with the Parks and Recreation Department.  The entrance has been blocked and would not allow an emergency vehicle to enter if needed.  Assistance is needed with parking.

· Betty Sartin suggested sending a card from the Board of Education to Lee Fowlkes.

XI.  
ADJOURN
Ross Gwynn made a motion to adjourn the meeting at 8:34 p.m., Mel Battle seconded the motion and it carried unanimously.  The next regular meeting of the Board of Education will be held on Monday,  November 10, 2014, at 6:30 p.m. in the Whitley Administration Building.  
_______________________________                               _____________________________

              June B. Dailey                                                                                      Dr. M. Brock Womble
                 Chairman                                                                                             Superintendent
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