CASWELL COUNTY BOARD OF EDUCATION MINUTES

September 8, 2014

The Caswell County Board of Education met in regular session on Monday, September 8, 2014, at 9:00 a.m. in the Whitley Administration Building.  Members present:  Chairman June Dailey, Vice Chairman Gladys Garland, Sylvia Johnson, Mel Battle, David Byrd, Betty Sartin and Ross Gwynn.  Others present include Superintendent Dr. M. Brock Womble, Dr. Sammy Shields, Nicole McGhee, Jerry Hatchett, Shannon Dennison, Donna Hudson, Kim Mims, Paul and Alice Robinson, Daisy Rodriguez and Brittany Jeffries representing the Caswell Messenger.  Connie Kimrey recorded the minutes.  
I. A. 
CALL TO ORDER

The meeting was called to order and a moment of silence was observed followed by the pledge of allegiance.  
I. B. 
APPROVAL OF MINUTES

David Byrd moved, seconded by Sylvia Johnson to approve the minutes of the August 25, 2014 board meeting as presented.  The motion carried unanimously.
I. C. 
APPROVAL OF AGENDA

David Byrd moved, seconded by Betty Sartin to approve the agenda as presented with removal of Item # 6, Plumblee Scholarship.  The motion carried unanimously.
I. D. 
ANNOUNCEMENTS

Dr. Womble read aloud a list of students who were recognized for athletics. 

I. E.
PUBLIC COMMENTS

None at this time.
II.
UNFINISHED BUSINESS
None at this time.

III.
SUPERINTENDENTS UPDATES
· Teacher Pay Scale for supplements was reviewed
· Accountability letter received from the State to Superintendent was shared
· Teacher Supplement information was shared.  Dr. Womble stated he had contacted the County Commissioners and would like to distribute teacher supplements in November.

· Student enrollment without Pre-K is 2,793
IV.
NEW BUSINESS

Gladys Garland moved, seconded by Mel Battle to approve the consent agenda as presented.  The motion carried unanimously.
1. Consent Agenda
a. Additional Fundraiser Requests

BYHS Football Booster Club = Car Wash on October 4, 2014 (Advance Auto)
b. Contract = AIG/ Dr .Chris Godwin
Introduction to Gifted Education & Curr. Differentiation for the Gifted Learner in the Reg. Classroom / Time:  8:00 a.m. – 2:00 p.m.
Dates:  September 27, 2014, October 4 & 18, 2014, Nov. 1 & 15, 2014, January 10, 2015

Snow Date (if needed):  January 24, 2015

Cost:  $4800.00 ($2400.00 per course)

2. Smart Snacks in School
Dr. Womble reviewed information and Kim Mims, Child Nutrition Director, also gave a brief overview of the program.  Upon review and discussion, David Byrd moved, seconded by Gladys Garland to approve Option 1 with the Smart Snacks in School.  The motion carried unanimously.

It was suggested that Kim Mims look into vending opportunities to provide Smart Snacks during the day to students who may get hungry before the end of the school day.
3. Contract – Ken Staley, Ltd.

Dr. Womble reviewed contract with Ken Staley, Ltd. to furnish and install gym bleacher motors on one side of the Page gym.  Upon review and discussion, David Byrd moved, seconded by Betty Sartin to approve contract with Ken Staley, Ltd, at a cost of $7,909.78 for bleachers in the gym.  The motion carried unanimously.


Ken Staley, Ltd., 4675 US 64, Unit 16, Franklinville, NC  27248 /Phone: 336-685-4294/Fax: 336-685-4242


Description:



Furnish and install gym bleacher motors on one side / 5 sections


Model 4731EE, BR Bulldog, ¼ HP / single phase, 6x9 Rollers (Drive Wheels) weights and freight included


Also to make all necessary adjustments on cantilevers and row locks and to remove existing motors on this side.


Please note that any wiring/electrical changes be furnished and installed by owner.


Material:



$5,419.00


Sales Tax:



$   365.78


Labor:




$2,125.00


Total:




$7,909.78


Jerry Hatchett, Maintenance Director, informed the board that there is a one-year warranty on labor and materials.

4. Contract - CINTAS

Dr. Womble and Maintenance Director Jerry Hatchett reviewed information regarding uniforms for the maintenance and transportation departments.  Upon review and discussion, Dr. Womble recommended approval with Cintas.  Actual numbers presented were conflicting and a copy of the original contract will be provided to board members.  Sylvia Johnson moved, seconded by David Byrd to approve contract for uniforms with Cintas.  The motion carried unanimously.


Cintas Corp., 4345 Federal Drive, Greensboro, NC  27401 / Ph.:  336-632-4412


Uniform Pricing:

	Item #
	Descr.
	Inventory
	Del.Freq.
	Unit Price

	00935
	Comfort Shirt
	11
	W – Weekly Del.
	$0.180

	00383
	Carhartt Pant
	11
	W – Weekly Del.
	$0.280

	00270
	Cargo Pant
	11
	W – Weekly Del.
	$0.320

	00970
	Hip Length Jkt
	2
	W – Weekly Del.
	$0.290

	00912
	Coverall
	2
	W – Weekly Del.
	$0.300

	
	
	
	
	



Additional charges listed below are subject to adjustment by Company effective upon notice to Customer, which notice may be in the form of an invoice.


Name Emblem = $1.50 / each


Custom Emblem = $1.95 / each

5. Signing Bonus – Exceptional Children

Dr. Womble reviewed information regarding the signing bonus for exceptional children teachers.  Considerable discussion took place and board members expressed their concerns with lateral entry and highly qualified teachers noting the plea to the county commissioners was for highly qualified teachers.  Upon lengthy discussion, Mel Battle moved, seconded by David Byrd to table this item until the work session scheduled for later in the day.  The motion carried unanimously.

6. Spending Resolution

Dr. Womble reviewed that the budget information was not yet complete and recommended approval of the spending resolution until October 15, 2014.  David Byrd moved, seconded by Sylvia Johnson.  The motion carried unanimously.

David Byrd questioned if the spending resolution required an ending date.  Dr. Womble stated in his past experiences he had not seen an ending date.  Finance Director Shannon Dennison responded that all previous resolutions for Caswell County Schools had shown an ending date.  

Caswell County Schools

P. O. Box 160

Yanceyville, NC  27379
Phone (336) 694-4116

Finance Fax (336) 694-4441

Dr. Brock Womble, Superintendent

Dr. Sammy Shields, Asst. Superintendent

Shannon Dennison, Finance Director
To:

Caswell County Board of Education

From:

Dr. Brock Womble

Subject:
Interim Spending Resolution

A resolution is required to permit expenditure of all funds between September 1 and the adoption of budgets by the Board of Education.  This request is to authorize expenditures at the same level as previously approved for the 2013 – 2014 school year.  Recommending a resolution at this spending level early in the fiscal year should not cause problems if additional cuts are required.

RESOLUTION:
Be it, therefore, resolved that the Caswell County Board of Education 




authorizes an appropriation of funds at the same funding level as




2013 – 2014 for the purpose of paying salaries and usual and ordinary




expenses for the period of September 1, 2014 until adoption of budgets for 




2014 – 2015 or October 15, 2014, whichever comes first.

V.
REPORTS
Daisy Rodriguez with Second Harvest Food Bank of Northwest North Carolina made a brief presentation to the Board in regards to the BackPack Program.  Dr. Womble expressed his desire to support this program.  It was shared that funding is available for one school to provide backpacks to 50 students.  These students will be identified by the administration at the school.  It was stated that the cost would equal $200.00 per child per school year.  A meeting is scheduled for Wednesday,   September 10, 2014 at 2:00 p.m. at the BY ANNEX building and anyone that would like to attend is welcome.  Dr. Womble stated he would provide more information to the board for approval at the October board meeting.
VI.
CLOSED SESSION

David Byrd made a motion to go into closed session at for the purpose of considering a personnel action that involves an officer or employee of this Board (NC General Statute 143-318.11(a)(6); and for the purpose of discussing information that is privileged, confidential or not a public record (NC General Statute 143-318.11(a)(1) and to confer with legal counsel at 10:20 a.m. after a five-minute break  Mel Battle seconded the motion.  The motion carried unanimously.
VII. 
OPEN SESSION

David Byrd made a motion to return to open session at 11:32 a.m.  Gladys Garland seconded the motion and the motion carried unanimously.

VIII.
PERSONNEL LISTING
Dr. Brock Womble recommended approval of the personnel as presented.  Sylvia Johnson moved, seconded by David Byrd to approve personnel as presented.  The motion carried unanimously.  
	Employment
	

	Alternative Program
	Emily Hill – Middle Grade Math (Replaces Keith Richardson) – Eff. 9/9/14

	Oakwood
	Andrew Craig – Counselor (Replaces Michelle Gagnon) – Eff. 9/9/14

	
	

	Resignation
	

	Technology
	Francisco Sierra – Effective 9/12/14

	Bartlett Yancey High School
	Justin Pergerson – Social Studies Teacher – Eff. 10/7/14

	
	

	Substitute Addition
	Martha Davis – Effective 9/9/14

	
	


IX.
COMMUNICATIONS

· Dr. Womble stated that the cameras ordered with At-Risk funds have arrived and will be installed as soon as possible.
· Dr. Womble stated that other remaining At-Risk funds were used on Rachel’s Challenge
· Dr. Womble stated that the situation with the athletic trainer was a mess.  They are trying to solve the problem but a long-term solution has not been identified.
· Dr. Womble stated that the middle school principal did not want the mobile restroom facility for sporting events and was comfortable with the current situation they are using.
· Dr. Womble stated that the transportation department received two free cameras.
· Dr. Womble stated that the budget was not ready and needed additional time due to the time he spent working on At-Risk funds and finding areas to spend the money.            Dr. Womble stated he would like to review the budget with the board at the September 22nd meeting and only review the budget and personnel.
· Lunch at Stoney Creek
X.
BOARD MEMBER OBSERVATIONS

None at this time. 
XI.  RECESS
Ross Gwynn made a motion to recess the meeting at 11:39 a.m., Sylvia Johnson seconded the motion and it carried unanimously.  The next regular meeting of the Board of Education will be held on Monday,  September 22, 2014, at 6:30 p.m. in the Whitley Administration Building.  
_______________________________                               _____________________________

              June B. Dailey                                                                                      Dr. M. Brock Womble
                 Chairman                                                                                             Superintendent
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