CASWELL COUNTY BOARD OF EDUCATION MINUTES
September 26, 2016

The Caswell County Board of Education met in regular session on Monday, September 26, 2016, at 7:30 p.m. in the Whitley Administration Building of Caswell County Schools.  Members present:  Chairman June Dailey, Vice Chairman Gladys Garland, Sylvia Johnson, Donna Hudson, Mel Battle, Ross Gwynn, and Betty Sartin.  Others present include Interim Superintendent Dr. Sammy Shields, Dr. Douglas Barker, Attorney Ron Bradsher, Nicole McGhee, Jonathan Barnes, Sheena Sigmon, Carol Boaz, and David Useche.  Connie Kimrey recorded the minutes.  (Note:  Others may have been present but did not sign the roster).
I. A. 
CALL TO ORDER

The meeting was called to order and a moment of silence was observed followed by the pledge of allegiance. 

I. B. 
APPROVAL OF MINUTES

Gladys Garland moved, seconded by Sylvia Johnson, to approve the minutes of the September 12th regular meeting and September 12th work session as presented.  The motion carried unanimously.
I. C. 
APPROVAL OF AGENDA

Betty Sartin moved, seconded by Mel Battle to approve the revised agenda as presented.  The motion carried unanimously.
I. D. 
ANNOUNCEMENTS

Jonathan Barnes was recognized as being named the 2016 NCCTM Outstanding Secondary Math Teacher for Caswell County.  Mr. Barnes will be formally recognized at the State level on October 22nd.  Dr. Shields congratulated Mr. Barnes on his accomplishments as well as the Board of Education.
I. E.
PUBLIC COMMENTS

None at this time.  
II.
UNFINISHED BUSINESS
· Policy # 806 – Facilities 
Donna Hudson moved, seconded by Sylvia Johnson to remove Policy # 806 from the table.  The motion carried unanimously.
No further comments were made regarding the updates to the facilities policy.  Gladys Garland moved, seconded by Sylvia Johnson to approve revisions to Policy # 806 as presented.  The motion carried unanimously.  
Policy # 806 =  Revised September 26, 2016 (second reading)

When amendments to a contract are necessary, the contractor shall submit a proposed change order in writing to the Superintendent or designee.  Any request for expedited review must also be in writing and accompany the proposed change order.

It shall be the policy of the Board to authorize the Superintendent to approve any and all change orders for contracts previously awarded by the Board of Public Education up to a dollar limit of $10,000 per change order.  The Board Members will be contacted prior to authorization.  

All such change orders are subject to available funding.  The Superintendent is to submit at the next meeting of the Board all change orders approved per this authorization.

III.
NEW BUSINESS

1. Consent Agenda
Dr. Shields recommended approval of the consent agenda as presented.  Sylvia Johnson moved, seconded by Gladys Garland to approve the consent agenda.  The motion carried unanimously.  
Requests for transfer

2016-2017

Renewal

Jones, La’Nasia A.

Danville
to
Caswell

BYHS (10th)

Additional Fundraising Requests

South Elementary = Fall Festival – October 28, 2016

Grant Application Request

Ellen Myers – Danville Regional Foundation / Community Service Learning Project

2. Contract – Tennis Court Cleaning
Dr. Shields reviewed quotes to clean the tennis courts and recommended S&J Pressure Washing to clean the tennis courts per quote provided at a cost of $3,400 with funding used from contingency fund (8500) contingent upon County Commissioners agreeing to fund the needed repairs prior first.
Ross Gwynn moved, seconded by Betty Sartin to approve contract with S&J Pressure Washing as presented at a cost of $3,400 using contingency funds contingent upon County Commissioners agreeing to fund needed repairs prior to cleaning.  The motion carried unanimously.  Mr. Kin Watlington is planning to attend the next scheduled county commissioner’s meeting and request funding to repair cracks in the tennis court area.
3. Policy # 421 – Concussion Awareness & Safety
Dr. Shields reviewed information on new policy for concussion awareness and safety.  These requirements are mandated by the State and this will serve as a first reading.  Upon review and discussion, Dr. Shields recommended approval of Policy # 421 as presented.  Ross Gwynn moved, seconded by Gladys Garland to approve first reading of Policy # 421 as presented and to lay on the table for a second reading.  The motion carried unanimously.

4. GradPoint Invoice
Dr. Shields reviewed invoice for payment from GradPoint and recommended approval.  Gladys Garland moved, seconded by Ross Gwynn to approve invoice payment not to exceed $26,842.29 to Pearson for GradPoint invoice using 069 funding.  The motion carried unanimously.  Dr. Shields was asked to report back on the numbers that are actually using GradPoint this fall.  
IV.
REPORTS
· None at this time.
V.
SUPERINTENDENT UPDATES
· 1:1 Initiative / Caswell Flow
David Useche shared information with board members regarding the 1:1 Initiative and changes made to the program.  Upon review and discussion, Dr. Shields recommended approval of the 1:1 Initiative/Caswell Flow guidelines as presented.  Sylvia Johnson moved, seconded by Ross Gwynn to approve changes made to 1:1 Initiative guidelines as presented.  The motion carried unanimously.
VI.
CLOSED SESSION

Gladys Garland made a motion to go into closed session at 1:40 p.m. for the purpose of considering a personnel action that involves an officer or employee of this Board (NC General Statute 143-318.11(a)(6); and for the purpose of discussing information that is privileged, confidential or not a public record (NC General Statute 143-318.11(a)(1) and to confer with legal counsel.  Sylvia Johnson seconded the motion.  The motion carried unanimously.
VII. 
OPEN SESSION

Ross Gwynn made a motion to return to open session.  Gladys Garland seconded the motion.  The motion carried unanimously.
VIII.
PERSONNEL LISTING
Dr. Shields recommended approval of personnel listing as presented.  Gladys Garland moved, seconded by Donna Hudson to approve personnel listing as presented.  The motion carried unanimously.  
	Employment
	

	North / Transportation
	Herbert Hickman – Bus Driver = 
Eff. 9/27/16

	
	

	Resignation
	

	Oakwood Elementary
	Kathryn Edmonds – 2nd grade teacher – Eff. 9/16/16

	
	

	Bartlett Yancey High School
	Stephen Poindexter – Social Studies teacher – Eff. 10/16/16

	
	Donna Jones – Cafeteria Manager – Eff. 9/21/16

	
	

	Transfer
	

	Oakwood Elementary
	Hattie Jeffreys – Teacher Asst. (Replaces Semond Coleman) = Eff. 9/23/16

	
	

	Substitute Teacher
	Katherine Underwood = Eff. 9/27/16

	
	Travis Coates = Eff. 9/27/16


IX.
COMMUNICATIONS

· CTE Invite = Oct. 6, 2016 (5:30-7:00 pm) CCCC – Advisory Committee Mtg.
· Dr. Shields reviewed survey available for teachers from the State Superintendent
· The date for Fall Festival for Stoney Creek was questioned as this is scheduled for a Friday during the school day.  Dr. Shields was asked to follow-up.
· Dr. Shields shared brief summary of findings the auditor reviewed on the preliminary exit meeting he attended with Finance Director and Dr. Barker last week.  Concerns shared include difference of bank reconciliation in the amount of $2700.  Dr. Shields shared that he, as well as the auditor, suggested that Mrs. Kessler and one individual from the finance department schedule a visit with surrounding school systems to go and observe their process.  Dr. Shields also suggested inviting someone from another district to visit Caswell and spend the day with the finance department to observe our current system.  A report is available that the finance director can run monthly to show if the bank reconciliations are accurate or not.  Dr. Barker is continuing to work with DPI on reducing the outstanding balance from previous years.
· Carol Boaz shared information regarding letter of support for Ribbon of Hope Grant request.  At this point this was shared as information only and will be brought back to the board for approval.
· Title I goals were shared as information only.
· Dr. Shields shared information regarding the Small School Consortium and financial support.  There was no interest from the board to participate.
IX.
BOARD MEMBER OBSERVATIONS

· Gladys Garland inquired on the bus drivers taking the blood pathogen training.
· Chairman June Dailey questioned a bus pickup on McGhee road noting that the bus went down the road for elementary buses but indicate they cannot go down the road for middle/high school bus.  What is the justification?  Dr. Shields is to follow-up.

· Mr. Battle questioned when new staff would be attending board meetings?  

· Mr. Battle asked if Dr. Shields had followed-up on the one school bus that is being driven home.  Dr. Shields had not but will look into it.
· Mr. Battle questioned if Dr. Shields had contacted the local newspaper.  Dr. Shields indicated he is working on something to send to the Caswell Messenger in mid-October noting the NC School Report Card.

· Dr. Shields was questioned if evaluations are being done in a timely manner.

· Donna Hudson and Mel Battle voiced that we need to share good news with the local paper of what is happening in our schools.  

· Chairman Dailey reminded board members of scheduled called meetings on October 3rd and 5th.

· October 10, 2016 regular board meeting will begin at 9:00 a.m.

X.  
ADJOURN
Ross Gwynn made a motion to adjourn the regular meeting at 9:45 p.m., Sylvia Johnson seconded the motion and it carried unanimously.  The next regular meeting of the Board of Education will be held on October 10, 2016, at 9:00 a.m. in the Whitley Administration Building.
_______________________________                               _____________________________

              June B. Dailey                                                                        Dr. Sammy Shields
                 Chairman                                                                         Interim Superintendent
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