CHISD Strategic Plan - Weaknesses and Strengths
Weaknesses:
1. Some teachers perform at mediocre levels.
2. Parents are frustrated because they cannot get issues resolved.
3. Parents are frustrated because of the lack of communication from the school.
4. Strengths of the system are not being used for the common goods because of inconsistent
collaboration/information sharing between campuses.
5. Lack of emphasizes on other curriculum areas due to over emphasis on TAKS.
6. Students lack vision/exposure to possibilities.
7. Students are not achieving at an optimal level due to the lack of accessibility to technology.
8. There is an achievement gap between economically disadvantaged students and the other students.
9. Public image does not reflect what we really are.
10. Classroom discipline management takes time away from instructions.
11. Student performance suffers due to the lack of engagement of many parents in the educational process.
12. We have not effectively pursued all avenues for funding.
13. Some facilities do not provide an optimum, safe learning environment due to aging.
14. Some students lack individual attention.
15. Students seeking career and technical education have limited options in the district.
16. Not all principals and teachers are effectively responsive to parents' needs.
17. Students with superior academic performance do not get enough recognition.
18. Students have personal issues that are not being addressed.
Strengths:
1. The community lives, works and plays together.
2. Competitive pay scale helps to build and maintain a staple employee base.
3. District leadership works well with school board.
4. Board and administration seek and use community input.
5. New operational policies and procedures are driving positive changes.
6. Diversity is embraced and valued.
7. The District has clearly written goals and objectives.
8. Personnel and procedures are in place to protect our children and provide a safe environment.
9. The District has a strong curriculum which is flexible enough to be used with a variety of learners.
10. The District embraces and implements new initiatives.
11. The District has written protocols for resolution of problems.
12. Our city, school district and community are working toward a productive, working relationship.
13. The District is fiscally responsible.
14. The District has some state of the art facilities.
15. The District has many dedicated teachers and staff.
16. Many businesses support the school district.
17. Fundamental classroom resources are adequate.
18. The District has a progressive, forward-looking leadership.
19. The District has a willingness to evaluate, improve, adapt, and change.
20. The Board and central office administrators are accessible.
21. The District has high expectations.
22. The District has high level of instruction in many classrooms.
23. The majority of students have a strong connection to the school.
24. There is ample opportunity for professional development for teachers and staff.
25. The District provides many support services for students.
26. Central office staff is committed to supporting campus personnel.
27. The District has superior extracurricular opportunities for students.

