Beginning Teacher_________________________

School_________________________

December/January BT/Mentor Timeline Activities

Submit by January 31, 2012
Directions:  Mentors and beginning teachers are to meet and complete all applicable items in any order.  Check the box when completed, sign and date forms as indicated and give to assistant principal to sign and forward to Nancy Dillman at Central Services.
· Remind BT that often the days before the winter break can be lost instructional days.  Guide BT in planning meaningful and engaging learning experiences while being mindful of all of the conflicting demands on students and family time outside of the school.

· Remind BT to be sensitive to religious and ethnic diversity of students to assure that references are not only made to holidays which the BT celebrates.
· Prepare for holiday observances.  Be sure that BT is included in staff traditions.

· Discuss delayed openings and snow day policies.

· Discuss how BT is learning to make adjustments for diverse learners by differentiating instruction
· Discuss student performance and the strategies that will assure adequate yearly progress.

· Discuss implementation and interpretation of on-going informal assessments

· Generate ideas for changing instructional strategies based on assessment data.

· Discuss procedures and results for grading period exams and assessments.

· Advise BT not to penalize students for attendance decisions made by adult family members by giving high stakes assessments the day before a holiday.

· Review BT’s organizational system.

· Consider ways to welcome BT back to school after the break.
· Identify discipline issues/areas of concern and generate a list of options for addressing each.
· Assist BT in evaluating his/her system for monitoring progress (grading, recording data) and methods to consistently be aware of students who may be in danger of failing or not working at their ability level.
· High school:  discuss EOC testing scheduled for semester’s end.
· Encourage BT to continue to make positive parent contacts.
· Hold extensive review of applicable pacing guides/curriculum maps and assist BT in making any needed adjustments.
· Review progress of PDP, completing mid-year review by January 20, 2012.
· Review second classroom observation, to have been completed and post-conference held by January 20, 2012.
· Remind BT to communicate frequently with teachers serving EC students.
· Discuss update on Common Core Standards.
· Complete NC Falcon modules as needed.
Use the back of this sheet to provide any additional information that was discussed, to elaborate on any situations that have arisen, reflections, or to request special assistance from Nancy Dillman.

_______________________________

______________________________

Beginning Teacher’s Legal Name


Mentor’s Legal Name

_______________________________

______________________________

Beginning Teacher’s Signature     Date                      Mentor’s Signature                 Date

(Signature indicates activities checked have been conducted)
_______________________________________



Assistant Principal’s Signature                   Date

