Beginning Teacher________________________

School________________________

October BT/Mentor Timeline Activities

Submit by October 31, 2011
Directions:  Mentors and beginning teachers are to meet and complete all applicable items in any order.  Check the box when completed, sign and date form as indicated and give to assistant principal to sign and forward to Nancy Dillman at Central Services.
· Review individual school handbook, highlighting specific procedures.
· Insure the BT understands the work day procedures.
· Schedule time on the workday to assist BT in planning, grading, etc.

· Assist BT in the development of their Professional Development Plan.  Encourage the BT to analyze strengths as well as areas of personal and professional growth.
· Discuss intervention strategies for struggling students.
· High School: Begin discussion of possible first semester retentions.
· Review classroom management plan.  Discuss what is working and what may need to be adjusted.
· Discuss testing: local benchmarks, local assessments, etc.
· Share effective classroom procedures concerning classroom management and disciplining of students.
· Check to be sure that BT has had first formal observation and post conference completed by October 27, 2011.
· Explain the difference between observations and “Principal Walk Throughs”.
· Discuss the importance of the role of mutual respect between teacher and student in creating an effective learning environment.
· Review referral process for the Exceptional Children’s Program.
· Discuss the importance of documenting each student’s progress.
· Discuss BOE Policy Book and its location (school, online).
· Review procedures for assemblies: formal and informal.
· Explain the procedures for parent conferences.  Offer to assist the BT in any difficult conferences.

· Review timeline from August/September and clarify any areas of confusion.
· Insure that an established time is set for meetings with BT.
· Remind first and second year BTs to attend monthly training.
Use the back of this sheet to provide any additional information that was discussed, to elaborate on any situations that have arisen, reflections, or to request special assistance from Nancy Dillman.
_______________________________

______________________________

Beginning Teacher’s Legal Name


Mentor’s Legal Name

________________________________

______________________________

Beginning Teacher’s Signature     Date                      Mentor’s Signature                 Date

(Signature indicates activities checked have been conducted)
____________________________________________

Assistant Principal’s Signature                Date
