
 

 

 

 

Goal Area Strategies Data Points Who is Responsible 
Children entering school ready 

to learn. 

 

Big Day for PreK 

Family Connections  

   Collaborative 

Cribs to Crayons Program 

PreK Screeners 

Program attendance 

 

School leaders and staff 

District leadership 

Superintendent 

Board of Education 

A curriculum that is broad, 

challenging, relevant, and real 

for all students. 

 

Literacy initiative 

 

Career Awareness 

SRI and State Lexile Scores 

iRead Reports 

Read 180 Reports 

System 44  Reports 

Career inventory data 

CCRPI Reports 

School leaders and staff 

District leadership 

Superintendent 

Board of Education 

Instructional strategies that 

increase students’ motivation, 

engagement, and success. 

 

Technology integration 

BYOT 

Gender based strategies 

Blended learning 

GaDOE Blueprints 

CCRPI Reports 

Ga Milestones (Gr 3-12) 

Online testing capabilities 

Student schedules 

School leaders and staff 

District leadership 

Superintendent 

Board of Education 

A balanced assessment system 

with multiple measures. 

 

Balanced assessments 

 

 

Student Advocacy Program 

Ga Milestones (Gr 3-12) 

Formative/ Summative 

     Assessments 

CCRPI Reports 

Habitudes rollout schedules 

 

School leaders and staff 

District leadership 

Superintendent 

Board of Education 

High school graduates who are 

ready for college or career and 

for life itself. 

 

Learning Supports 

Career Academy 

CHS Summer STEM Program 

ACT scores 

SAT scores 

Graduation Rate 

CCRPI  

Dual Enrollment #s 

School leaders and staff 

District leadership 

Superintendent 

Board of Education 

Organizational and governance 

structures that support 

student learning. 

 

School Governance Councils 

 

Innovative practices 

SGC Minutes/Handbook 

 

 

 

School leaders and staff 

District leadership 

Superintendent 

Board of Education 

A highly reliable and 

accountable school system 

that guarantees qualified and 

effective leaders, teachers, 

and support staff throughout 

the school system. 

 

Recruitment 

  Teacher Fairs 

  College recruitments  

Retention 

   New Teacher Academy 

   Mentor Program 

Targeted Professional  

   Learning 

HiQ Report 

Attrition Report 

Professional Learning 

    Reports 

 

School leaders and staff 

District leadership 

Superintendent 

Board of Education 

Increased parental 

engagement and satisfaction 

and improved community 

relations. 

 

Safe and inviting schools 

 

Parent Engagement 

 

Community Engagement 

Perception Surveys 

School Climate Surveys 

P/T Conference Attendance 

PASS Training Attendance 

Parent Compacts 

School/Business partnership 

School leaders and staff 

District leadership 

Superintendent 

Board of Education 

Adequate financial resources 

expended effectively and 

efficiently to maximize student 

learning. 

Inclusive budget development 

process 

Charter Goals checklist 

Striving Reader Grant 

21
st

 Century Grant 

Career Academy/WGTC Grant 

School leaders and staff 

District leadership 

Superintendent 

Board of Education 
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