
Agenda 
ECHOLS COUNTY BOARD OF EDUCATION 

Regular Meeting  
May 10, 2016 

7:30 PM 
Board Office Conference Room 

 
I Call to Order, 

Invocation, Pledge 
of Allegiance 

 Chester 
Register 

 

II Consent Agenda  Chester 
Register 

 

  Approve Agenda 
Approve minutes  4/12 regular meeting and 4/21 
budget meeting and 4/28 special meeting 
Personnel- Resignation of  Vince Hamm as golf/track 
coach and senior sponsor 
Hire: Network Manager  effective immediately 
 

  

III Recognition of 
visitors 

Courtland Hambrick-FFA 
David Hambrick – Concerns 
Tina and Dalton Noe- Elementary Counseling 
John/Rebecca Corbett –Personnel 
Dorothea Kinsey-Lunchroom salaries 
Mark Corbett- General Concerns 

Chester 
Register 

 

       

IV   Budget and 
Finance 

See Finance Report 
  

Chester 
Register 

Goal 5: Operational need 
 



Agenda 
ECHOLS COUNTY BOARD OF EDUCATION 

Regular Meeting  
May 10, 2016 

7:30 PM 
Board Office Conference Room 

 
V Reports A1. Principal – High School 

 
A2. Principal- Elem/Middle School- 
 
B.   Superintendent  
 
C.  Field Trip Requests (* requires bus) 

• FCCLA Culinary Arts Camp (Stone) 
 
D.  Fund raising request 
 
E.   Facilities Request-None 

 

Dave   
Rosser 
Wade 
Beale 
Virginia 
Jewell 
 

 
 
 

VI New Business 1. Approve Donya Coggins request for student 
teaching per policy GARH 

2. Decide Walker military leave 
1. Approve increase of $4000 for power supply 

issue approved last month new cost ($12,198.61 
(7 rack mount UPS; 7 extended run time 
batteries; 1 extended run time battery for UPS 
bought this year through e-rate) 

2. Approve purchase of technology out of sparsity 
3. Approve $5,624 to BSN Sports for Softball/Soccer 

fencing  
4. Approve tentative budget to post in newspaper 
5. Approve waivers for out of state students who meet 

state requirements 
6. Approve Bus shop tools to Ryder Fleet  for 

  



Agenda 
ECHOLS COUNTY BOARD OF EDUCATION 

Regular Meeting  
May 10, 2016 

7:30 PM 
Board Office Conference Room 

 
$5994.43 

 Policy Approve-GARH Employee Leaves and Absences with 
a modification “Employees who have been employed at least 
three years may request an unpaid leave of absence to complete 
student teaching in Echols County.  An equivalent job to the position 
held would be available on their return” 

 
 

  
 

VII Old Business 1. Award custodial contract 
 

  

VIII Adjourn  Chester 
Register  

 

 



Echols County Board of Education 
Meeting Minutes 

April 12, 2016 
 
   

The April 10, 2016 the regular meeting of the Echols County Board of Education was called to order at 
7:33 PM by Chester Register. 

Board members present were Bo Corbett, Rocky Crosby, Chester Register and Florence Staten.  Richard 
Hendley called in. 

Following the invocation and pledge to the flag, Rocky Crosby made a motion to approve the amended 
agenda.  Florence Staten seconded the motion.  Motion passed 5-0.   

Bo Corbett made a motion to approve the March 8, 2016 meeting minutes and the March 16, 17 and 24 
special meeting minutes with correction.  Rocky Corbett seconded the motion.  Motion passed 5-0.   

VISITORS 

Tawanna Prince and Beverly Highsmith and the members of the Senior Beta Club were recognized by 
the Board for making Nationals.  Tara Van Kleef was the state winner. 

Jordanna Carter and Lisa Jarvis prepared a combined statement in support for Mr. Beale as the principal 
of Echols County Elementary/Middle School. 

Tina Noe spoke about the need for a full time elementary counselor position and stated that Ms. O’Brien 
was a true asset to the school and had done an excellent job.  

Mark Corbett asked for the Board to act on the request for a change in the way Board seats are 
allocated and reiterated the deadlines that must be met for the issue to be on the November ballot.  Mr. 
Register stated the Board is investigating. 

Hal Rowe also spoke in favor of Mr. Beale and urged the Board to act in the best interests of the school.  
Ms. Staten spoke about rumors in the community that often have no basis in fact. 

BUDGET AND FINANCE 

Bo Corbett made a motion to approve the Finance Report. This was seconded by Florence Staten.  
Motion passed 5-0. 

REPORTS 

Mr. Rosser shared CCRPI data and stated that the data had not yet been officially released by the state 
for the public.  Dr. Jewell stated that our scores at high school were impressive.   Mr. Rosser also spoke 
about plans to increase CTAE offerings next year. 

Mr. Beale shared his CCRPI report with the same caveat that the state had not yet released the scores to 
the public.  Our scores were better than many other schools in the region. 

The Superintendent discussed current vacancies and the need to advertise for positions. 

The Superintendent informed the Board of the costs to update the auditorium and felt that the return 
on investment would be money well spent.  She stated she had not yet bid out the chairs but had looked 
pricing up on line and felt that the cost of $22,000 would cover all necessary changes.  



Echols County Board of Education 
Meeting Minutes 

April 12, 2016 
 

 

Since that Board had decided to not pursue a new high school, Dr. Jewell stated the need for a 
resolution to NOT request a new facilities plan.  

She informed the Board that 3 new busses had arrived and that there were some minor repairs that had 
to be made.  She also asked Board members to look at the Transit as a cost effective way to provide 
small group transportation for far less money than a new Suburban would cost.  She outlined how 
funding from CTAE could be used for this. 

Dr. Jewell recommended to the Board that they thoroughly read each of the RFP responses before 
making a final selection. 

Dr. Jewell shared the results of the printer audit which showed we use approximately five times the 
amount of paper an average school uses.  

Summaries from written reports: 

Federal: the district wide needs assessment is happening now and Dr. Jewell encouraged all those in 
attendance to fill out the form as it guides our direction for all planning.  She also stated we needed to 
change the title of Migrant Parapros to Migrant SSPs to be in line with federal language. 

SPED:  Adult prices will increase to $3.00 next year for school lunch as our lunch cost is $2.81 and we are 
currently losing money.  The district wide professional development will be developed at the conclusion 
of the needs assessment. 

Tech:  E-rate has been completed.  We have a huge need for backup power for our main data closets. 

FIELD TRIPS 

Florence Staten made a motion to approve all field trips as presented. Bo Corbett seconded the motion.  
Motion passed 5-0. 

1. 4 /21  HS Math –Valdosta (Hamm) 
2. 5/6 Grade 6 –Valdosta (Crawford)* 
3. 6/27-7/1 Sr. Beta – New Orleans (Highsmith) 

  
FUND RAISING REQUESTS 

Rocky Crosby made a motion to approve fundraising requests as presented.  Florence Staten seconded.  
Motion passed 5-0. 

1. Sr Beta - Field Day – Snow Cones 
2. Sr Beta – 4/25-5/9 – Scratch off 
3. Sr Beta – 428-5/12 – Tape Admin to Wall 

FACILITIES REQUEST 

There were no facilities requests. 
 



Echols County Board of Education 
Meeting Minutes 

April 12, 2016 
 

 NEW BUSINESS  
 
Rocky Crosby made a motion to approve an auditorium “facelift” including new seating not to exceed 
$22,000.  Bo Corbett seconded.  Motion passed 5-0. 

Dr. Jewell stated there is a need for a writing curriculum.  Mr. Beale was asked to form a committee to 
make recommendations and return in May. 

Florence Staten made a motion to withdraw its request for a new facility plan made on January 21 and 
continue to use the existing plan. Bo Corbett seconded.  Motion passed 5-0. 

Florence Staten made a motion to advertise for a high school social studies teacher.  Rocky Corbett 
seconded.  Motion passed 5-0. 

The psychologist/counseling position was held for discussion in Executive session. 

On Dr. Jewell’s advice, the award for the custodial contract was held until the budget meeting. 

Florence Staten made a motion to surplus or sell Bus 8 (whichever yielded more money) .  Rocky Crosby 
seconded.  Motion passed 5-0. 

Dr. Jewell requested the Board act to acquire another vehicle for transportation and reiterated that a 
new Suburban would cost considerably more than a new Transit.  Mr. Register asked Dr. Jewell to get a 
safety report. 

Rocky Crosby made a motion to approve a power back up solution not to exceed $8000 and to approve 
Invision as the e-rate vendor for Technology.  Florence Staten seconded. Motion passed 5-0. 

Mr. Register stated that the Freeport tax was not a Board issue and would not be discussed. 

Florence Staten made a motion to approve the school calendar.  Bo Corbett seconded.  Motion passed 
5-0. 

Bo Corbett made a motion to approve CATE hours for Karen Stone and Carol Isgro as presented.  
Florence Staten seconded.  Motion passed 5-0. 

A discussion on request from the George family was tabled until another meeting. 

 

OLD BUSINESS - None 
 

POLICY 

Florence Staten made a motion to introduce GARH.  Rocky Crosby seconded.  Motion passed 5-0. 
Florence Staten made a motion to approve Policy JBCD.  Bo Corbett seconded.  Motion passed 5-0. 
 



Echols County Board of Education 
Meeting Minutes 

April 12, 2016 
 

Rocky Crosby made a motion to enter Executive session to discuss personnel at 9:00.  Bo Corbett 
seconded.  Roll call vote 5-0. 

Mr. Beale, Mr. Rosser and Dr. Jewell were asked to leave the session. 

Mr. Beale, Mr. Rosser and Dr. Jewell were invited back to the session at 9:11. 

Bo Corbett made a motion to exit Executive session at 9:20.  Richard Hendley seconded.  Motion passed 
5-0. 

PERSONNEL 

Florence Staten made a motion to approve the maternity leave of Jenna Newham for 6 weeks beginning 
August 1, 2016.   Rocky Crosby seconded.  Bo Corbett recused. Motion passed 4-0.    

Rocky Crosby  made a motion to accept the resignations of Elizabeth Parker, Adrien O’Brien and Anetta 
Smith effective at the end of their contracts and of Robert Walker, effective 4/15/16.   Bo Corbett 
seconded.  Motion passed 5-0 

Florence Staten made a motion to hire Abby Hamm as High School English teacher effective 8/1/16.  Bo 
Corbett seconded.  Motion passed 5-0. 

Rocky Crosby made a motion to hire Sheila Knight as a substitute teacher. Florence Staten seconded.  
Motion passed 5-0. 

Florence Staten made a motion to hire all summer school staff on the list with the removal of Jenna 
Newham and Angela Crosby for individual votes due to conflict of interest. Richard Hendley seconded. 
Motion passed 5-0. 

Rocky Crosby made a motion to hire Jenna Newham as summer school staff. Florence Staten seconded. 
seconded.  Bo Corbett recused.  Motion passed 4-0. 

Bo Corbett made a motion to hire Angela Crosby as summer school staff. Richard Hendley seconded.  
Rocky Crosby recused.  Motion passed 4-0. 

Florence Staten made a motion to renew the contracts of all administrative staff on the list with Mr. 
Beale on a separate vote.  Rocky Crosby seconded. Motion passed 5-0.   Florence Staten made a motion 
to rehire Mr. Beale as principal.  Bo Corbett seconded.  Motion passed 4-1. Richard Hendley was 
dissenting vote.  

Rocky Crosby made the motion to renew Jennifer Culpepper’s contact.  . Florence Staten seconded. 
Motion passed 5-0. 

Florence Staten made a motion to approve the supplement schedule for coaches and sponsors with 
Athletic Director remaining open.  Bo Corbett seconded.  Motion passed 5-0. 



Echols County Board of Education 
Meeting Minutes 

April 12, 2016 
 

The budget workshop was set for 4/21 at 6:00 with Richard Hendley phoning in.   

Florence Staten made a motion to amend the agenda and add the recommendation of a new 
superintendent, Lance Heard.  Richard Hendley seconded.  Motion passed 5-0. 

The Board meeting was adjourned at 9:32 PM by Chester Register. 

 

___________________________________ ___________________________________ 

Chester Register, Chair    Virginia Jewell, Superintendent 

 



Echols County Board of Education 
Meeting Minutes- Special Meeting 

April 21, 2016 
 
  

The April 21, 2016 the special budget meeting of the Echols County Board of Education was called to 
order at 6:32 PM by Chester Register. 

Board members present were Bo Corbett, Chester Register and Florence Staten.  Rocky Crosby arrived 
late. 

Following the invocation and pledge to the flag, Florence Staten requested we add Vacation pay for 
Superintendent and salary for new Superintendent to the agenda. Florence Staten made a motion to 
approve the amended agenda.  Bo Corbett seconded the motion.  Motion passed 3-0.   

VISITORS None 

BUDGET AND FINANCE 

The Board reviewed the preliminary proposed AY17 agenda. 

REPORTS None 

FIELD TRIPS None 

FUND RAISING REQUESTS None 

FACILITIES REQUEST None 

NEW BUSINESS  
 
The Board reviewed several salary proposals for administrators.  The Board voted to adopt an 
administrator salary schedule to simplify and standardize.    Florence Staten made a motion to approve 
baseline salary schedule #4 and to phase it in over 2 years for principals.  Bo Corbett seconded.  Motion 
passed 4-0. 

Florence Staten made a motion to approve supplements as passed in the May 2015 board meeting with 
the following changes: 

• Elimination of tech director supplement 
• Increase in AD supplement to $2500 
• Eliminate counselor supplements 
• Change teacher of the year supplement from $200 to 2 extra personal days 

Rocky Crosby seconded.  Motion passed 4-0. 

The Board discussed the Athletic Director’s request  for the Board to give $3800 to offset the cost of the 
softball tournament which has left the fund in the red.  The Board directed the Superintendent to get a 
financial accounting of all monies received and spent on the softball tournament.  A decision will be 
made at a later meeting.  Mr. Beale provided information regarding the number of free passes we offer.  
The Board had some discussion about the subject. 



Echols County Board of Education 
Meeting Minutes- Special Meeting 

April 21, 2016 
 

OLD BUSINESS  
 
The Board directed the Superintendent to gather more information and verify current employee status 
and insurance and benefits with bidding contractors on the custodial contract.  Bo Corbett made a 
motion to award the contract at a later meeting after this information has been received.  The Board will 
make a decision at the next meeting. 
 
Rocky Corbett made a motion to approve the leasing of a Ford Transit, Option 3.  Bo Corbett seconded.  
Motion passed 4-0.  The Superintendent gave an update on the status of the CTAE truck and stated it 
should be on site by Monday 4/25. 
 
The request from Marianne and Jaime George was discussed.  Rocky Crosby made a motion to allow all 
children of Marianne and Jamie George to continue to attend Echols schools tuition free.  Bo Corbett 
seconded.  Motion passed 4-0. 
 
Mr. Register shared the steps required for redistricting.  Bo Corbett made a motion for at least 2 Board 
members to go to Atlanta to the redistricting office and investigate redistricting options.  Rocky Crosby 
seconded.  Motion passed 3-1.  Chester Register was the dissenting vote. 
 
POLICY None 

Florence Staten made a motion to enter Executive Session at 9:42.  Bo Corbett seconded.  Roll call was 
4-0. 

Dr. Jewell was excused.  Dr. Jewell was asked to return 10:10. 

Rocky Corbett made a motion to exit Executive Session at 10:24.  Bo Corbett seconded. 

PERSONNEL 

Florence Staten made a motion to approve Justin Moore as a substitute bus driver.  Bo Corbett 
seconded.  Motion passed 4-0.  

Florence Staten made a motion to hire Jordanna Carter as Athletic Director.   Rocky Corbett seconded.  
Motion passed 4-0 

Florence Staten made a motion to hire Dani Hendrix as cheer coach effective 8/1/16.  Bo Corbett 
seconded.  Motion passed 5-0. 

Florence Staten made a motion to compensate the current Superintendent  for vacation time  
inadvertently left off the contract.    Rocky Corbett seconded.  Motion passed 4-0. 

The Board asked Dr. Jewell to call an all faculty meeting on 4/28 at 3:00 at the Elementary School to 
introduce the new Superintendent.   



Echols County Board of Education 
Meeting Minutes- Special Meeting 

April 21, 2016 
 

The Board set a special meeting on 4/28 at 2:30 at the Board Offices. 

 

The Board meeting was adjourned at 10:29 PM by Chester Register. 

 

___________________________________ ___________________________________ 

Chester Register, Chair    Virginia Jewell, Superintendent 

 



Echols County Board of Education 
Meeting Minutes- Special Meeting 

April 28, 2016 
 

 The April 28, 2016 the special budget meeting of the Echols County Board of Education was called to 
order at 2:40 PM by Chester Register. 

Board members present were Bo Corbett, Chester Register and Florence Staten.   

Following the invocation and pledge to the flag, Bo Corbett made a motion to approve the agenda.  
Florence Staten seconded the motion.  Motion passed 3-0.   

VISITORS None 

PERSONNEL 

Florence Staten made a motion to approve Dorothy (Lee) Wetheringon-Zamora as Assistant Principal for 
next school year.  Bo Corbett seconded.  Motion passed 3-0.  

BUDGET AND FINANCE None 

REPORTS None 

FIELD TRIPS None 

FUND RAISING REQUESTS None 

FACILITIES REQUEST None 

NEW BUSINESS  
 
The Superintendent informed the Board that the Psychologist/Counselor position has no qualified 
applicants and it is unlikely to change.  Florence Staten made a motion to re-advertise the position as 
Elementary Counselor and RTI Coordinator. Bo Corbett seconded.  Motion passed 3-0. 

OLD BUSINESS  
 
Bo Corbett made a motion to table the custodial contract until the May meeting.  Florence Staten 
seconded.  Motion passed 3-0. 
 
The Superintendent spoke about the difference in price between concrete and carpeting for the 
auditorium.  Mr. Register asked the Superintendent to check on carpet squares versus wall to wall. 
 
POLICY None 

The Board meeting was adjourned at 2:58 PM by Chester Register. 

 

___________________________________ ___________________________________ 

Chester Register, Chair    Virginia Jewell, Superintendent 































Report 
ECHOLS COUNTY BOARD OF EDUCATION 

May 10, 2016 
7:30 PM 

Echols Elementary-Middle School 
 
 ECES-ECMS Wade Beale  
1 PK-8 Attendance Report • Report on current PK-8 enrollment N/A 
2  •   
3  •   
 

 



 
 

Report 
ECHOLS COUNTY BOARD OF EDUCATION 

May, 10 2016 
7:30 PM 

  
 
 Department Name Your Name  
 High School Dave Rosser  
 Topic Narrative  CIP or Strategic Goal 

to which this item 
relates 

1. Enrollment • Currently 232 Total (Prev. 230) 
• 9th – 70 
• 10th -47 
• 11th -53 
• 12th -60 

NA 

2.  CCRPI   Score is now Public.  88 in High school.   
 

  
Goal 3 

3.  9-12 Schedule Students are currently finished.  
Freshman Orientation was very well attended by 
parents and students   

 Goal 1 

  
 

  
 
 

 

4 Proposed 
Handbook 
Changes for 16-17 
 

1- Eliminate lunchtime checkout without 
parental presence. – This has grown to 
approx. 25 students. All have a note on file 
giving them automatic permission to leave for 
lunch when they choose. It creates a 
disruption at the office while signing in and 
out, and student drama continually gets 
brought back to campus after lunch. 
Suspicious student activity continuously gets 
reported, ranging from drug use, to potential 
violence.  

 
2.  Changing grade policy from two 9 weeks to one 
single semester average. All other reports would be 
progress. (See examples provided Tuesday night)  
 
  

  

 Upcoming Events  FFA Banquet – May 17th (Tuesday) @ 6:00 
Baccalaureate – May 22nd @ 11:00 
Graduation – May 24th  
End of year Luncheon – May 26th @ 12:00   
 

 

    
    
 

 

 

 

 

 



 
 

Report 
ECHOLS COUNTY BOARD OF EDUCATION 

May, 10 2016 
7:30 PM 

  
 
 

 

 

 

 

 

 

 

 

 

 



Report 
ECHOLS COUNTY BOARD OF EDUCATION 

May 10 2015 
7:30 PM 

BOE 
 
    
 Central Office Superintendent  
1 Topic Narrative CIP or Strategic Goal to 

which this item relates 
2 Instruction • Counselor and HS SS still outstanding 

• Request to spend sparsity money to update 7-10 
year old existing equipment 

Goal – Increase student 
achievement 

3 Special 
Education/Nutritio
n/PD 

• No changes since last month 
• PD plan to be developed after needs assessment 

 

4   Operations • Transition meeting with new superintendent 
scheduled for 5/19 
• 3%- some districts are using it to add to 

supplement as a permanent thing with a flat 
supplement for classified 
• Auditorium facelift started 

• Chairs will arrive in June 

Goal 5- Efficient use of 
resources 

5 Finance • See report 
 

Goal 5- Efficient use of 
resources 
 
 

6 Fed 
Programs/Assess
ment 

See Federal Programs Report 
• Needs assessment happening now 
• Advertising for SSP positions because of title 

change 
• Request for pay change to match local pay  

 

7 Technology  See Technology Report 
• New network manager found 

 

8 Policy Adopt : GARH- Addition 
“Employees who have been employed at least three 
years may request an unpaid leave of absence to 
complete student teaching. An equivalent job to the 
position held would be available on their return” 

 

 





Report 
ECHOLS COUNTY BOARD OF EDUCATION 

May 10, 2016 
7:30 PM 

Echols Elementary School 
 
 Federal Programs Rebecca Hill  
    
1 Topic Narrative( use bulleted list for easier reading) CIP or 

Strategic Goal 
to which this 
item relates 

2 Title 1A, Title 1C, 
Title II A, Title 
III, Title VI B 

• Comprehensive Needs Assessment: in process 
(gathering data) 
 

All Federal 
Programs 

3    
 

 Testing Rebecca Hill  
    
1 Topic Narrative( use bulleted list for easier reading) CIP or 

Strategic Goal 
to which this 
item relates 

2 Testing • Georgia Milestones  EOG April 12-22 (completed) 
o Received email stating that at next state board  meeting 

the testing dept. was going to ask for a waiver for the 
grades 3, 5, 8 retention rules for Ga Milestones due to 
some districts having major disruptions in online 
testing.    

o All in all our testing went well. We did have pretty 
decent delays on social studies day. All others went 
smoothly. The delays were due to issues at GA DRC 
Edirect (testing company). 

 
• End of Pathways April 25-29 (completed) 
• Georgia Milestones EOC  May 9-May 17 
• SLO’s May 2 – 13 (in progress) 

 

 

 



Report 
ECHOLS COUNTY BOARD OF EDUCATION 

May 10, 2016 
7:30 PM 

 
 
 Department Name Your Name    
 Technology Kelly Wicks  
1 Topic Narrative( use bulleted list for easier reading) CIP or Strategic Goal to which this item relates 
2  

Volunteer/SubTea
cher/Staff/student 
check in 

• We need a system for tracking attendance/early 
dismissal/ tardies as research shows that 
consistent attendance on both the part of staff 
and students leads to higher performance.  
Track visitors. 

• HS workstation complete and in use by students 
and visitors 

• ELEM/MS workstation complete and 
importing staff and students 

• Goal 3- Increase student performance on 
learning assessments 

 
• Strategic plan belief- School should provide 

a safe and caring environment for all 

3 Critical Power 
(Generator at 
Elem/MS) 

• Jaime and Kelly to set a date to shut down power 
from breakers that are supported by the generator 
to test generator support (TBD) 

• M & O 

4 Critical Power 
(Generator at HS) 

• Requesting quote to install a system to support the 
main data room/ Demarcation for the district (Tech 
Server Room) 

• System to also have notification feature to email 
Tech Director to alert when server issue and 
generator kicks in 

• First bid for generator solution $44,853  
• Invision Technology bid for battery backup 

solution $12,198.61; CDW-G bid $6,868.44 
requiring electrical work and support and have 
room for 3 175 lb. batteries 

• Will not require any changes in electrical work as 
larger units with CDW-G would require  

• This is one unit per server/firewall and one 
extended battery to give 30 minutes run time 

• UPS sizes recommended based on Mfg. 
specifications for power usage on each specific 
server in comparison to the recommended ratings 
for what each UPS can support 

• M & O 

5 Network Backup 
Solution (Disaster 
Recovery) 

• SAN server ordered - $6795 
• Installed and being configured for backup 
• Off-site backup solution  

o Pilot with VSU when procedures and 
policies and approvals by VSU  

o Will present to the BOE when 
information received 

• Goal 5 

• Implement process and policies that ensure 

optimal use of district resources in creating 

a 21st century learning environment 

• Strategy 5.1.1  

•  Review all policies and make any 

editions or edits necessary to ensure 

strategic goals can be met. 

• Objective 5.2  

• Implement a comprehensive review system 

for all district processes 

• Strategy 5.2.1  

•  Create a complete process manual for 

district functions. 



Report 
ECHOLS COUNTY BOARD OF EDUCATION 

May 10, 2016 
7:30 PM 

 
 

• Strategy 5.3.1  

•  Review and align technology plan and 

disaster recovery plan 

6 Laptops  • Laptops for each teacher 
o Excluding CTAE, Migrant, ELL, SpEd 

• Student laptops  
 

• Goal 5 

• Implement process and policies that ensure 

optimal use of district resources in creating 

a 21st century learning environment 

• Based on Resource committee’s teacher 

survey 

7 System Tech 
Inventory 

• Due to the Ga DOE by May 30 and must be signed 
off  by Superintendent 

• PRIORITY AT THIS TIME!!!!!! 

• State Mandated 

8 Building 
Certifications 

• Scheduling to occur when summer schedules are 
received and have plan for occupancy of  
campuses, buildings and rooms 

o Fire Pump 
o Smoke detectors and Fire Panels  

• M&O 

9 Workstation for 
HVAC/Lighting/C
amera 
Surveillance at 
Elem/MS 

• Workstation needs to be upgraded for support of 
operating system and anti-virus  

• Kelly to check with vendors on tech specifications 
for new computer and how to configure 

• M&O 

 







Date range of departure in email below that was sent to all employees. 
KW 
 
From: Walker, Robert  
Sent: Thursday, April 17, 2014 1:46 PM 

To: _All Employees 
Subject: Farewell 

 
Friends and family of Echols County, 
 
As most of you are already aware, I have been called to Active Duty and will be deploying to Afghanistan 
on Monday.  Friday will be my last work day among you until I return in December. 
 
There really aren’t word to describe what I am thinking, and how I feel.  You are all my family, and I 
know I will miss you very dearly.  I have spent the last few weeks dwelling on what to say to you, and 
still the words come very difficult both verbally and in written form.  Just remember that I love you all 
very much, and I will do my best to be safe, and come home to you as soon as I can.  I think I have left 
the Technology Department in excellent shape, and I can’t wait to get back and continue my real 
mission…..providing you with the best tools that technology can offer to teach our future. 
 
We all have jobs that are important, and none more so than yours.  I am always amazed by what you 
accomplish on a daily basis in the education of our children.  I have very fond memories of my teachers 
and staff, and they all made a significant impact on my life and made me into the man I am today.  Just 
remember that the children you care for and make an impact on can turn into the same men and 
women I will be serving with defending America’s freedom. 
 
Below is my contact information for those of you that wish to keep in contact with me while I am 
deployed.  I would love to hear from all of you to help me pass the time, and with my memories of 
Echols County.  I have had many requests for an address to send care packages to and that is below as 
well.  I just ask that if you would like to send a care package, please send items that I can share with my 
comrades.  My personal needs are not as significant as the needs of all of us serving, and we will have a 
lot of new, young, and inexperienced men and women with nobody at home. 
 
So with that again I say farewell, and I will miss all of you.  I will pray for you every day, and pray for my 
own safe return to humbly be at your service once again.  Remember that I am just one of the many 
brave men and women that will be watching over you and guarding the wall of America’s Freedom.  So 
continue with your own important mission and know that your safety is in good hands.  I am both 
honored and humbled to make my small sacrifice for all of you. 
 
God Bless, 
 
Flynn 
 
Contact Info: 
 
SSgt Robert Walker 
455 AEW/EAMX/F-16 
Bagram Airfield 



APO, AE 09352 
 
valdman64@yahoo.com 
229-834-8784 (iMessage and FaceTime Only) 
www.facebook.com/robert.walker.581 
 
 
 

Robert “FLYNN” Walker 
Robert S. Walker, MCSE, JOAT, MBS 
Technology Coordinator 
Echols County Schools 
POB 40; 190 GA Hwy 94 East 
Statenville, GA  31648 
(229) 559-5344 (office) 
(229) 316-3756 (cell) 
robert.walker@echols.k12.ga.us 

 

mailto:valdman64@yahoo.com
http://www.facebook.com/robert.walker.581
mailto:robert.walker@echols.k12.ga.us














Quote

DALLAS, TX 75209
Tel: 1-800-527-7510 Fax: 1-800-899-0149

Visit us at www.bsnsports.com

Ship To
1725940
Echols County Schools
190 GA HIGHWAY 94 E
STATENVILLE GA 31648-2000
USA

Sold to
1725940
Echols County Schools
190 GA HIGHWAY 94 E
STATENVILLE GA 31648-2000
USA

Payer
1725940
Echols County Schools
190 GA HIGHWAY 94 E
STATENVILLE GA 31648-2000
USA

Quote #: 20809165
Purchase Order #: Rebecca

Cart Name:
Quote Date: 04/28/2016

Quote Valid-to: 06/06/2016
Payment Terms: NT30

Ship Via:
Ordered By: Rebecca

Contact Your Rep
Joey Callender Email:jcallender@bsnsports.com | Phone:972-884-7375 x7375

Item Description Qty Unit Price Total

Check your quote at www.bsnsports.com/?&ProgramID=20809165&zip=31648-2000
Page: 1 of 1

4 x 10 Fence Panel 32 EA $ 162.00 $ 5,184.00
1149432 Item # - BS10680

Subtotal: $5,184.00

Other: $0.00

Freight: $440.00

Sales Tax: $0.00

Order Total: $5,624.00

Payment/Credit Applied: $0.00

Order Total: $5,624.00

______

___
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