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CHAPTER 1.00 — DISTRICT PHILOSOPHY

MISSION and IDENTIFICATION

1.10

Mission: The mission of the Gadsden County School District is to collaborate with and
engage all stakeholders in providing safe, caring, rigorous and engaging environments in
which students can learn and succeed.

Name: The School Board of this district shall be known officially as The School Board
of Gadsden County, Florida

Address: The official address of the School Board is Gadsden County Public Schools 35
Martin Luther King Jr. Boulevard, Quincy, Florida 32351.

Purpose of The Board: A School Board is a legal entity for providing a system of
public education within a geographic area of the State of Florida. The system was created
by, and is governed by, State statutes. Members of a Board are, therefore, State officers
chosen by citizens to represent them and the State in the legislative management of the
local schools.

The Board has the dual responsibility for implementing statutory requirements pertaining
to public education and for meeting the desires of the citizens. While the Board has an
obligation to determine and assess citizen desires, it is understood that when the citizens
elect delegates to represent them in the conduct of specified educational programs, they,
at the same time, endow their representatives with the authority to exercise their best
judgment in determining policies, making decisions, and approving procedures for
carrying out the responsibility.

The Board declares and, thereby, reaffirms its intent to:

A. maintain open communications with citizens of the District. The Board shall keep
them informed of the progress and problems of the District, and the citizens shall
be encouraged to bring their thoughts and concerns about the educational system
to the attention of this body;

B. establish policies and make decisions on the basis of declared educational
philosophy and goals; and

C. act as a truly representative body for citizens in all matters related to programs
and operations. The Board recognizes that ultimate responsibility for public
education rests with the State, but the Board has been assigned specific authority
through statute, and the Board shall not relinquish or fail to exercise that
authority.

©Neola

Gadsden 1.10

©EMCS
Adopted 10/22/2019
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All policies are adopted to encourage use of the basic principles of due process. Consistent, fair,
flexible and equitable practices are expected by all involved in order to foster respect for self, the

school system, and the society.

©Neola Gadsden 1.10

©EMCS
Adopted 10/22/2019
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

SCOPE OF THE SCHOOL DISTRICT
2.10*

I The School Board is the governing body of the District and is responsible for the control,
operation, organization, management, and administration of public schools in the county
pursuant to the provisions and minimum standards prescribed by Florida Statutes and
State Board of Education rules.

Il. The District school system is part of the state system of public education and includes all
public schools, classes, and courses of instruction and all services and activities directly
related to education in the District which are under the District school officials’

directions.
STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.
LAWS IMPLEMENTED: 1001.30, 1001.31, 1001.32,
1001.33, 1001.41, 1001.43, F. S.
HISTORY: ADOPTED:
REVISION DATE(S):
FORMERLY:
©EMCS

Adopted 10/22/19 Gadsden 2.10*
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

RESPONSIBILITIES AND AUTHORITY OF THE BOARD
2.20

I The School Board is responsible for the organization and control of the public schools of
the District and is empowered to determine the policies necessary for the effective
operation and the general improvement of the school system. The School Board is a
public corporate entity and may take action only when the Board is meeting in official
public session and a quorum is present. The School Board shall limit its action to
establishing policy and to meeting the requirements prescribed by laws and rules of the
State Board of Education. Individual members of the School Board have authority to
take official action only when sitting as a member of the School Board in public session
except when the School Board specifically authorizes the member to act. The School
Board shall not be bound in any way by any action on the part of an individual board
member or an employee except when such statement or action is in compliance with the
public action of the School Board.

Il. The Board shall annually set the salaries of Board Members as required by Florida

Statutes.
STATUTORY AUTHORITY: 1001.41, 1001.42, F. S.
LAWS IMPLEMENTED: 1001.31, 1001.363, 1001.372(1),
1001.395, 1001.41, 1001.43,
1003.02, F. S.
HISTORY:: ADOPTED:
REVISION DATE(S):
FORMERLY: 1.203
©EMCS Gadsden 2.20

Adopted 10/22/19
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

ORGANIZATION AND OFFICERS OF THE BOARD

2.21

A chairperson and a vice-chairperson, and such other officers as the Board may
determine, shall be elected annually by the School Board at its organizational meeting
held on the third Tuesday after the first Monday in November; provided, however, if a
vacancy occurs in the chairperson position, the School Board shall elect a chairperson at
the next regular or special meeting.

The chairperson shall preside at all School Board meetings, appoint committees, and
perform such other duties as may be prescribed by law or by action of the School Board.
The vice-chairperson shall preside in the absence of the chairperson and shall perform
such other duties of the chairperson as required by circumstances. The chairperson and
vice-chairperson shall be bonded in the manner prescribed by the State Board of
Education. Other Board members may be bonded at the discretion of the Board.

The Superintendent, as provided by law, shall be the secretary and executive officer of
the School Board. At any organizational meeting, the Superintendent shall act as
chairperson until the organization of the School Board is completed.

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.

LAWS IMPLEMENTED: 1001.371, 1001.41,

1001.43, 1001.48, 1001.51, F.S.

HISTORY: ADOPTED:

REVISION DATE(S):
FORMERLY: 1.204
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

BOARD MEETINGS

2.22*

All official School Board meetings shall be open to the public and all informal meetings and
conferences involving School Board members shall be conducted as public meetings unless
specifically exempted by Florida Statutes. No official action may be taken by the School Board
at any time other than an official meeting.

Regular School Board meetings shall be established at the organizational meeting which
is held in November following the general election. The regular meeting date may be
changed by School Board action at any previous meeting, provided that each member is
notified by letter or by distribution of the minutes showing a record of the change. When
a meeting date is changed, the Superintendent shall take appropriate action to inform the
public.

@ Special meetings shall be held at the time designated by the Superintendent,
School Board chairperson, or when called by a majority of the School Board
members as specified in written notice.

(b) Emergency meetings may be held at any time by the Superintendent either upon
his/her initiative or upon the School Board chairperson’s request. An emergency
meeting may be called as quickly as complying with notification procedures;
School Board members shall be given a tentative agenda during the notification.

Q) The Superintendent shall prepare and distribute an agenda prior to the
emergency meeting.

(i)  The agenda, the need for the emergency meeting, and the results of the
emergency meeting shall be available to the public within twenty-four (24)
hours of said meeting.

(iii)  Emergency meetings shall be conducted in the same manner as prescribed
for regular and special meetings.

Regular, special, and emergency meetings of the School Board shall be held in the
regular Board meeting room, unless changed in the manner prescribed herein. As
provided by Florida Statutes, any regular or special meeting may be held at any other
appropriate public place within the District by giving prior public notice of at least forty-
eight (48) hours. When such a meeting is scheduled or re-scheduled at a location other

©EMCS
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than the regular meeting place, the Superintendent shall take such action to give public
notice as required by Florida Statutes.

1. All School Board meetings shall be conducted in accordance with Robert’s Rules of
Order.

IV.  Any item to be placed on the agenda of a regular School Board meeting shall be
submitted, in writing, to the Superintendent’s office no later than five o’clock (5:00 p.m.),
eight (8) working days prior to the meeting at which consideration is desired. This rule
shall not preclude the right of any citizen to address the School Board; however, except
for good cause as provided herein, the School Board shall not take action on any
substantive proposal until such matter has been formally placed on the School Board
agenda. Copies of the agenda for regular meetings shall be made available at least seven
(7) days prior to the scheduled meeting date to the public or other parties who have
expressed a desire for such copy of the agenda. Copies of the agenda for a special
meeting shall be prepared at least forty-eight (48) hours prior to such meeting.

@ Any person or group desiring to be placed on the agenda of a regular School
Board meeting shall file with the Superintendent a request to be placed thereon by
twelve o’clock (12:00) noon at least eight (8) working days prior to a meeting.
Such request shall contain the following information:

() The name and address of the person making the request
(i) The organization or group represented, if applicable

(ili)  Content of the information to be presented - If written material is to be
handed out, a copy of such material shall accompany the request.

(iv)  An estimate of the time necessary for such a discussion and/or
presentation

(v) Specific action desired of the Board

(vi)  Any charges to be made against an individual shall be in affidavit form. If
any information is to be presented that is in the form of a statement or
charges that might be considered derogatory or of a serious nature, such
shall be presented in writing and shall specifically state the charges in the
form of an affidavit.

(b) The Superintendent shall respond verbally or in writing to any person or group
requesting to be placed on the agenda. In the event the agenda for the next
regular meeting is unduly long, the Superintendent shall place the request on the
agenda for the following regular meeting. If a question should arise in regard to

©EMCS Gadsden 2.22*
Adopted 10/22/19

Page 2 of 4

Page 7 of 465



VI.

VIL.

the granting of a request, the Superintendent and the chairperson shall confer and
make a decision.

(c) At any School Board meeting, unless otherwise ordered by majority consent of
the Board members present, the maximum amount of time allowed for
presentation of, and discussion on, the subject matter of any such request shall be
thirty (30) minutes, distributed as follows: ten (10) minutes to the maker of the
request; ten (10) minutes to any opponent of the proposition, if any, of such
maker; and ten (10) minutes for questions and discussion by the Superintendent
and the Board. Each speaker shall be allowed a maximum of three (3) minutes on
a topic unless time is extended by the Board.

(d) All agenda items on which action is deferred shall be listed on the next agenda
under “Unfinished Business” unless a time certain is specified.

(e) The Superintendent shall either answer correspondence sent to the School Board
or bring it to the School Board’s attention at its next meeting by placing it on the
agenda for information or School Board action.

A majority shall constitute a quorum for any School Board meeting. No business shall be
transacted unless a quorum is present. Unless a majority is present, no meeting can be
convened.

The vote shall be unanimous if all members audibly vote “yes” or otherwise indicate an
affirmative vote.

When a split vote occurs, the minutes shall show the vote of each member on the
question. Each member who is present shall vote on each decision, ruling, or official act
which is taken or adopted by the School Board, unless there is or appears to be a conflict
of interest under the provisions of Florida Statutes. In such cases the member may
abstain, but shall file a memorandum pursuant to requirements of Florida Statutes.

The official minutes of the School Board shall be kept as prescribed by Florida Statutes.
The minutes shall be kept in a safe place by the Superintendent and shall be made
available by the Superintendent during the time the office is open to any citizen desiring
to examine the minutes.

€)) Only motions, resolutions, and the necessary information related thereto; the
name of the person making the motion or submitting the resolution; the name of
the person who seconds the motion; and, the vote or action thereon shall be
recorded.

©EMCS
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(b) Any School Board member or Superintendent who wishes any of his/her
statements to be recorded may request during the meeting that such become a part
of the official minutes.

(©) Any other matter may be made part of the official minutes by direction of the
chairperson or by a majority of the School Board.

(d) Lengthy material such as, but not limited to, student assignments may be
maintained in record books which are separate from, but supplemental to the basic
record of minutes.

VIII.  The public shall be informed that it is unlawful to knowingly disrupt or interfere with a
School Board meeting and that any such action may result in a misdemeanor offense of
the second degree. This includes individuals who advise, counsel, or instruct students or
School Board employees on techniques for disrupting a School Board meeting.

IX.  Workshops may be scheduled by the School Board as deemed appropriate. No formal
action may be taken by the School Board during such workshops.

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.

LAWS IMPLEMENTED: Chapter 112, 120.525, 120.53,
286.0105, 286.011, 286.0111,

286.012, 447.605, 877.13, 1001.32,

1001.37, 1001.372(1),(2),(4),(4),

1001.41, 1001.42, 1001.43, 1006.145, F.S.

HISTORY: ADOPTED:
REVISION DATE(S):
FORMERLY: 1.101; 1.102; 1.206; 1.207
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

SCHOOL BOARD RULES
2.23*

As used in these rules, the term rule and policy shall have the same definition.

These rules may be amended, repealed, or a new rule adopted as hereinafter prescribed. The
term rule is defined in Florida Statutes; it does not include “curricula by an educational unit,”
thereby, removing the development or prescription of curriculum by a School Board from the
procedural requirements established for rule making.

l. Unless an emergency exists, any proposal relating to a rule amendment, the repeal of any
rule, or the adoption of a new rule shall be presented in writing to the School Board
including a written explanation of the proposal.

A. The Superintendent shall give immediate and proper written notice to the public
pursuant to the provisions of Florida Statutes, when the School Board has
determined that it will give due consideration to the proposal for adoption,
amendment, or repeal of a rule. The notice of a public hearing shall be advertised
twenty-eight (28) days prior to the date of the hearing. The notice shall include a
brief and concise explanation of the proposed rule’s purpose and effect, the
estimate of economic impact to all individuals affected by the proposed rule or
rule amendment, the specific legal authority for the School Board’s action, and
the location where the text of the proposed change may be obtained.

B. Any person who is substantially affected by a proposed rule, rule amendment, or
the repeal of a rule, may within twenty-one (21) days following notice of intent to
adopt or repeal such rule, file a written request with the School Board seeking an
administrative determination as to the validity of the proposed rule action.

C. The Superintendent shall file immediately in his/her office a copy of any new
rule, rule amendment, or repeal of rule adopted by the School Board; policy
handbooks shall be amended accordingly.

D. Such rules shall become effective upon adoption by the School Board unless a
time certain date is specified therein.

1. Any person substantially affected by an existing School Board rule may petition the
Division of Administrative Hearings, Florida Department of Administration, to conduct a
hearing on the rule validity pursuant to Florida Statutes. Any hearing examiner’s
decision which is adverse to the School Board may, upon the School Board’s appeal, be
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Adopted 10/22/19

Page 1 of 3

Page 10 of 465



VI.

VIL.

VIIL.

judicially reviewed. Any hearing examiner’s decision which is adverse to the person
substantially affected may, upon that person’s appeal, be judicially reviewed.

The School Board may determine that the public health, safety, or welfare is endangered
and that immediate action is required to protect the public interest. When this occurs, the
School Board, at any meeting in which a quorum is present, may adopt emergency rules,
without complying with the waiting period as provided in section I. herein for public
hearings and other similar requirements. The Superintendent shall properly record the
effective date for any such emergency rule. Any emergency rule shall not be valid in
excess of ninety (90) days from the adoption or effective date.

Any School Board employee, citizen, or agency may obtain information relating to the
method for proposing a rule or may submit a rule proposal to the Superintendent’s office.

A copy of the compiled rules shall be available for inspection in the Superintendent’s
office, the principal’s office, and in the library of any school.

The School Board rules shall be placed on the District’s website.

A A copy of any rule change shall be made available by the Superintendent to each
holder of the compilation of School Board Rules who shall be responsible for
entering all changes immediately upon receipt.

B. A copy of the School Board Rules manual shall be available to all staff members
either in the principal’s office or school library. The school principal shall keep
the compilation current.

C. The principal shall inform his/her staff members of the location of the School
Board Rules and any changes.

A School Board rule may be waived only to provide and implement overall goals and
objectives of the School Board and to protect and preserve the health, safety, and welfare
of the affected individual(s). Waiver of a School Board rule shall be addressed and a
decision rendered regarding its waiver at a regular, special or emergency School Board
meeting. A waiver of a School Board rule shall not render the policy void with respect to
the continued implementation of the rule which is sought to be waived not to the
application of said rule to said situations which may arise in the future.

Any citizen may appeal to the Board for a variation or waiver with regard to any policy.
The appeal process shall be that a written request shall be made to the Superintendent
who shall review the matter and present recommendations to resolve the problem at the
next regular School Board meeting to which the item may be added as a part of the
agenda. In cases where an appeal process has been developed for a specific policy, the
appeal shall be made in accordance with that procedure.
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IX.  Periodically it may be necessary to make technical corrections to policies that have
already been adopted through normal procedures. These technical corrections may
include consolidation of sections, transfer of sections, combining or dividing sections,
renumbering subsections, sections, chapters and titles, and corrections or additions for
grammatical or typographical errors not affecting the constructions or meaning of those
sections, subsections, chapters, titles, or policies as a whole.

Should the School Board choose to make such technical corrections, it may be
accomplished by resolution as part of the consent agenda without going through the
normal policy adoption procedure.

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.
LAW(S) IMPLEMENTED: 120.52 - .72, 1001.43, F.S.
HISTORY: ADOPTED:

REVISION DATE(S): 08/23/05
FORMERLY: 1.103 - 1.303
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

COLLECTIVE BARGAINING AGREEMENTS
2.24

Any provision of a collective bargaining agreement which is ratified by the School Board and
affects collective bargaining members shall prevail over any School Board rule conflicting with
the agreement. The School Board rule shall be deemed to be amended during the term of the
agreement. If such agreement expires prior to ratification of a subsequent agreement, the
provisions of the expired agreement shall be in effect until ratification of a subsequent agreement
or approval by the legislative body by a Resolution of Impasse.

STATUTORY AUTHORITY: 1001.41, 1001.42, F. S.
LAWS IMPLEMENTED: 447.309(3), 1001.43 F.S.
HISTORY:: ADOPTED:
REVISION DATE(S):

FORMERLY:
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

SCHOOL BOARD ADOPTED PLANS
2.25+

The School Board has plans, manuals, handbooks and codes which outline procedures to be
followed relative to stated topics. The plans, manuals, handbooks and codes listed below may be
adopted by reference as part of these rules when required by other Board rules, Florida Statutes,
or other controlling requirements.

Administrative Services

District Emergency Plan

District Five-year Work Plan

District Master In-Service Plan

District Procedures Manual

District Safety Plan

General Outline of Revenue and Meal Accountability Procedure
Human Resources Management and Development (HRMD) Plan
Position Descriptions

Project Priority List

School Plant Survey

Transportation Procedures Manual

Instructional Services

After School Child Care Program Manual
Code of Student Conduct

District Testing Procedures Manual

©EMCS Gadsden 2.25+
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Instructional Materials Manual

Instructional Technology Plan
Limited-English Proficient LEP Plan

Manual for Admissions and Placement for ESE Programs
Student Progression Plan

School Handbooks

School Health Procedures Manual

School Improvement Plans

Special Programs and Procedures Manual
Student Education Records Manual

Student Performance Standards

Student Performance Standards of Excellence
Student Report Cards

Student Services Plan

Truancy Plan

STATUTORY AUTHORITY:

LAWS IMPLEMENTED:

1001.41, 1001.42, F. S.

1001.41, 1001.43, F.S.

HISTORY:: ADOPTED:
REVISION DATE(S):

FORMERLY: 8.220; 8.301; 8.302
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

SCHOOL IMPROVEMENT AND EDUCATION
ACCOUNTABILITY
2.26%+

The School Board shall be responsible for school and student performance and for developing,
approving, implementing, and maintaining a system of school improvement and education
accountability pursuant to Florida Statutes and State Board of Education rules. The system shall
establish the individual school as the unit for education accountability and shall conform with the
provisions of planning and budgeting as required by Florida Statutes. School as used herein shall
include each school-within-a-school, magnet school, self-contained educational alternative
center, and satellite center.

The system shall include, but not be limited to, the following components:
I School improvement plans which are adopted for each District school.

Each District school shall develop and present to the Superintendent, by the date set by

the Superintendent, an individual school improvement plan for consideration by the

School Board. The approved plan shall be implemented the next school year.

A. The plan shall be designed to achieve the state education goals and student
performance standards and shall be based on a needs assessment conducted
pursuant to data collection requirements in Florida Statutes.

B. The plan shall address school progress, goals, indicators of student progress,
strategies, and evaluation procedures including adequate measures of individual
student performance. Specific school safety and discipline strategies and other
academic-related issues may be included.

C. The plan for each District school shall be approved annually and shall be
implemented as a new, amended, or continued school improvement plan.

D. The plan shall be developed by School Board employees in each District school in
conjunction with the school advisory council.

E. Each school plan shall meet the requirements of Florida Statutes.

Il. An approval process.

©EMCS Gadsden 2.26*+
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The District process for initial approval and subsequent annual approvals of school
improvement plans shall provide for each school improvement plan to be reviewed and
approved or disapproved by the School Board. The Superintendent shall refer any
disapproved school improvement plans to the Florida Commission on Education Reform
and Accountability.

I1l.  Atwo-year individualized assistance and intervention plan for schools that do not meet or
make adequate progress, as defined in Florida Statutes and State Board of Education
rules, in satisfying the goals and standards of their approved school improvement plan.

IV.  The District notification procedures to the Florida Commission on Education Reform and
Accountability and the State Board of Education to identify any school that has
completed a two-year individualized assistance and intervention plan without making
adequate progress in satisfying the goals and standards of its approved school
improvement plan.

V. A communication program to inform the public about student performance and
educational programs in District and school reports.

VI Funds for schools to develop and implement school improvement plans.

VII. A reporting procedure to provide the Florida Commission on Education Reform and
Accountability with annual feedback on the progress of implementing and maintaining a
system of school improvement and education accountability. Items specified in Florida
Statutes, shall be included in all feedback reports.

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.

LAW(S) IMPLEMENTED: 24.121(5)(c), 1001.01, 1001.10,
1001.42, 1001.43, 1001.452, 1003.413,
1008.345, 1008.385, 1011.01, F.S.

HISTORY: ADOPTED:
REVISION DATE(S):
FORMERLY: 10/15/06
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

SPECIAL COMMITTEES OF THE SCHOOL BOARD
2.27

l. Special committees may be appointed by the School Board Chairperson when deemed
necessary. The duties of any such committee shall be outlined at the time of
appointment; the committee shall be automatically dissolved when the School Board
accepts the committee’s final report. Each School Board member shall be notified of all
committee meetings, but shall have no vote unless the member is serving as a committee
member. All meetings of School Board committees shall be open to the public.

Il. Special committees or individuals who serve on special committees shall take no action
which is binding upon the School Board.

STATUTORY AUTHORITY: 1001.41, 1001.42, F. S.
LAWS IMPLEMENTED: 1001.41, 1001.43, F. S.
HISTORY: ADOPTED:

REVISION DATE(S):
FORMERLY: 1.208
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

SCHEDULE FOR LEGAL ADVERTISEMENTS
2.28

l. The School Board shall inform the general public of certain actions through legal
advertisements (e.g, Notices of Public Hearing, Invitation to Bid). Items of interest to
the public shall also be advertised.

Il. Notification to all appropriate agencies and individuals to amend, adopt, or repeal a
School Board rule shall be given twenty-eight days prior to the date of intended School
Board action.

1. Annually the tentative budget shall be posted on the District’s official website and
advertised as required by law.

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.
LAWS IMPLEMENTED: 120.54, 1001.43, F.S.
HISTORY:: ADOPTED:
REVISION DATE(S): 09/09/02; 01/21/04 (EDITORIAL); 11/08/10

FORMERLY:
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

SCHOOL ADVISORY COUNCILS
2.30*+

The School Board authorizes the establishment of a school advisory council in each District
school to assist in the enhancement of school site decision-making, to serve in an advisory
capacity to the principal and to assist in the development of the educational program and in the
preparation and evaluation of the school improvement plan required pursuant to Florida Statutes.
The Superintendent shall develop guidelines pursuant to Florida Statutes to assist school
advisory councils in order to ensure their active role in school site decision-making. School
advisory councils shall not assume any of the powers or duties now reserved by law for the
School Board or its professional staff. Nothing contained in the District and/or local school
accountability process shall be construed to lessen or otherwise alter the authority of the school
principal as provided for in law, rules or regulations.

I Composition and Selection of Councils - Council members shall include the school
principal and an appropriately balanced number of teachers, education support
employees, students, parents, and business and community representatives.

A. Members shall be representative of the ethnic, racial, and economic community
served by the council.

B. Student representation shall be required for school advisory councils established
at vocational-technical centers and high schools and may be included for school
advisory councils serving middle and junior high schools. Student representation
shall not be required for school advisory councils serving elementary schools.

C. The term education support employees as used herein shall refer to any person
who is employed by a school for twenty (20) or more hours during a normal
working week and who does not meet the definition of instructional or
administrative personnel pursuant to Florida Statutes.

D. The term teacher as used herein shall include classroom teachers, certified student
services personnel, and media specialists.

E. A majority of members must be persons who are not employed at the school.

F. Appropriately balanced as used herein shall mean a proportionate number of
council members considering each peer group being represented on the council,
excluding the school principal. The size of the school advisory council and the
ratio of representatives among the peer groups, excluding the school principal,

©EMCS Gadsden 2.30*+
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shall be set forth in the bylaws establishing procedures adopted by each school
advisory council.

Il. Selection of Council Members - New council members shall be elected by their
respective peer group, except for business and community representatives and the school
principal.

A The following council members shall be elected in a fair and equitable manner as
determined by their respective peer group and as set forth in the bylaws of the
school advisory council.

1. A teacher(s) shall be elected by teachers;
2. An education support employee(s) shall be elected by education support
employees;

3. A student(s), when appropriate, shall be elected by students; and,
4. A parent(s) shall be elected by parents.

B. The school advisory council shall select business and community member(s) to
serve on the school advisory council after reviewing the list of nominees prepared
by the school principal.

1. Business and community representatives shall be selected initially through
a nomination and selection process facilitated by the school principal of
each school advisory council.

a. The school principal shall seek candidates who are interested in
making a commitment to participate on the school advisory council
by representing businesses and the community.

b. Letters, newsletters, or other media releases shall be used by the
school principal to seek candidates.

C. The school principal shall prepare a list of individuals seeking
nomination to the school advisory council and shall present the list
to the school advisory council for selecting the business and
community representative(s).

2. Subsequent to the initial selection as described in section I1.B.1. herein,
the operational guidelines of the school advisory council shall set forth
procedures for nominating business and community representatives to
serve on the school advisory council.

©EMCS Gadsden 2.30*+
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C. The principal shall submit the list of council members to the Superintendent for
review of each school to determine compliance with section I. herein. The
membership list shall contain the name of each council member and the peer
group which is being represented by each member and a description of how the
council represents the ethnic, racial, and economic community served by the
school.

1. Confirmation of the School Advisory Council - The Superintendent shall submit to the
School Board for review and approval the membership list for each school advisory
council in the District. The School Board shall determine if a school advisory council
meets criteria specified in section I. herein; additional members shall be appointed by the
School Board when it is required to achieve the proper representation on the school
advisory council.

IV.  Responsibilities of Councils - Each school advisory council shall

A. Review the results of any needs assessments conducted by the school
administration.

B. Assist in the development of the school improvement plan and provide
recommendations on specific components of the plan, such as the goals of the
school, indicators of school and student progress, and strategies and evaluation
procedures to measure student performance. The school advisory council shall be
the final decision-making body at the school relating to school improvement.

C. Define adequate progress for each school goal; obtain public input when defining
adequate progress for school goals; negotiate the definition of adequate progress
with the School Board; and notify and request assistance from the School Board
when the school fails to make adequate progress in any single goal area.

D. Monitor students’ and the school’s progress in attaining goals and evaluate the
appropriateness of the indicators of student progress and strategies and evaluation
procedures which are selected to measure student performance.

E. Prepare and distribute information to the public to report the status of
implementing the school improvement plan, the performance of students and
educational programs, and progress in accomplishing the school goals.

F. Make recommendations on the accumulation and reporting of data that is
beneficial to parents.

G. Serve as a resource for the principal and advise the principal in matters pertaining
to the school program.

©EMCS Gadsden 2.30*+
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H. Provide input on the school’s annual budget and the use of school improvement
funds, and shall assist in the preparation of the school budget.

I Inquire about school matters, identify problems, propose solutions to problems,
suggest changes, and inform the community about the school.

J. Act as a liaison between the school and the community.
K. Identify other duties and functions of the school advisory council.
V. Operation of Council - Operational guidelines shall be established and mutually agreed

upon by members of the school advisory council.
A. The guidelines shall:
1. State the duties and functions of the council.

2. Indicate the procedure for electing council members and the nomination
process for selecting business and community representatives.

3. Identify the procedure for electing officers, including a chairperson, vice-
chairperson, and recording secretary, and determine the term of office for
each position.

4, Establish the membership term for each peer group.

5. Specify the proportionate number of council members for each peer group
for the purpose of achieving an appropriately balanced council.

B. Regular meetings shall be held. The council shall determine the date, time, and
place of the meetings.

C. The agenda shall be advertised to the school community at least seven (7) days in
advance of the scheduled meeting.

D. Members of the advisory council shall be notified three (3) days in advance, in
writing of any matter that is scheduled before the council for a vote.

E. All meetings shall be open, public, and subject to Florida Statutes.

F. The school advisory council shall be subject to maintaining records pursuant to
Article 1, Section 24, and Article XII, Section 20, of the Florida Constitution.
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G. Sections of School improvement plans which require waivers of the terms or
conditions in negotiated agreement(s) shall be subject to the approval of the Board
and Bargaining Agent.

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.
LAW(S) IMPLEMENTED: 1001.43, 1001.452, 1008.385, 1012.01, F.S.
HISTORY: ADOPTED:

REVISION DATE(S): 9/15/02, 2/23/05
FORMERLY: 2.124
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

LEGAL COUNSEL - BOARD
2.40

The School Board shall obtain an attorney, from outside its own membership, who shall act as
legal advisor to the Board and the Superintendent. The Board shall provide a written contract for
its attorney which shall specify duties and responsibilities for the duration of the contract with
renewal and termination provisions and compensation to be paid. Special counsel may be
retained to assist the Board attorney in any litigation or other matter when specifically approved
by the School Board.

STATUTORY AUTHORITY: 1001.41, 1001, 42, F.S.
LAWS IMPLEMENTED: 1001.41, 1001.43, 1012.26, F.S.
HISTORY: ADOPTED:

REVISION DATE(S):
FORMERLY: 1.209
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

LEGAL COUNSEL - SUPERINTENDENT
2.41

The Superintendent shall have the authority to obtain, at Board expense, an attorney to represent
him/her in any legal matter regarding the performance of his/her duties when special counsel is
needed beyond the service normally rendered by the School Board attorney.

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.
LAWS IMPLEMENTED: 1001.43, 1012.26, F.S.
HISTORY:: ADOPTED:
REVISION DATE(S):

FORMERLY:

©EMCS Gadsden 2.41
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

LEGAL SERVICES FOR EMPLOYEES
2.42

The School Board shall provide legal services for any School Board member or employee who is
sued for any action arising out of or in the course of employment by the District subject to the
Superintendent’s determination that the employee was at the assigned place of duty and was not
guilty of willful neglect of duty, gross negligence, or improper conduct.

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.
LAWS IMPLEMENTED: 1001.43, 1012.26, F.S.
HISTORY: ADOPTED:

REVISION DATE(S):
FORMERLY: 3.102

©EMCS Gadsden 2.42
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

BOARD MEMBER PARTICIPATION IN ACTIVITIES
2.50

Each member of the Board is encouraged to participate in the activities and programs conducted
by state, regional and national associations of the School Board. The Superintendent shall
include an amount in each proposed annual budget to cover expenses to support the participation
of the Board in activities and programs conducted by the State and other organizations as the
Board chooses. Any reimbursement for Board member travel outside of the state of Florida must
be approved in advance by the School Board.

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.
LAWS IMPLEMENTED: 1001.41, 1001.43, F.S.
HISTORY: ADOPTED:

REVISION DATE(S):
FORMERLY: 1.205

©EMCS Gadsden 2.50
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

PROGRAM OF AWARDS

2.60*+

The Superintendent shall establish a program of awards for approval by the School Board.

l. Individuals who are eligible for receiving an award shall include:

@) Employees with long and meritorious service or distinguished service in the

performance of duty.

(b) Students who have excelled in scholarship, athletics, music, subject matter areas,
citizenship, attendance, and any other areas recommended by the Superintendent

and approved by the School Board.

(© School volunteers or advisory council members who have contributed outstanding

and meritorious service.

Il. The criteria for awards granted at individual schools shall be established by the principal
and the instructional staff, and shall be submitted in writing to the Superintendent.

IIl.  The criteria for awards distributed at the District level shall be developed by the
Superintendent with the assistance of representatives of the supervisory, administrative,

instructional, and non-instructional staffs.

IV.  Non-monetary awards may be in the form of a certificate, plaque, ribbon, photograph,

medal, trophy, or any appropriate award.

V. The amount of a monetary award shall be established by the School Board pursuant to

Florida Statutes.

STATUTORY AUTHORITY:

LAWS IMPLEMENTED:

1001.41, 1001.42, F.S.

1001.43, 1012.22, F.S.

HISTORY:: ADOPTED:
REVISION DATE(S):

FORMERLY:
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

PROHIBITED DISCRIMINATION, INCLUDING SEXUAL
AND OTHER FORMS OF HARASSMENT

2.70%+

I Policy Against Discrimination

A.

The School Board of Gadsden County, Florida prohibits all forms of unlawful
discrimination against students, employees and other persons in all aspects of the
District’s programs, activities and operations. The term “unlawful
discrimination” encompasses any unlawful policy, practice, conduct, or other
unlawful denial of rights, benefits, or privileges that is based on any legally
protected status or classification under applicable federal, state, or local law
including but not limited to race (including anti-semitism), color, religion, gender,
age, marital status, sexual orientation, pregnancy, disability, political or religious
beliefs, national or ethnic origin, or genetic information. Various state and federal
laws establish the actions that do (and do not) constitute unlawful discrimination
with respect to each protected status or classification. Where applicable, unlawful
harassment that is based on a legally-protected status is one form of unlawful
discrimination.

The School Board shall comply with all state and federal laws, which prohibit
discrimination and are designed to protect the civil rights of applicants,
employees, and/or students, or other persons protected by applicable law.

The School Board shall admit students to District Schools, programs, and classes
without regard to race, color, religion, gender, age, national or ethnic origin,
marital status, disability or handicap.

Il. Policy Against Sexual Harassment or Other Forms of Harassment Prohibited by Law

A.

The School Board desires to maintain an academic and work environment in
which all employees, volunteers, and students are treated with respect and dignity.
A vital element of this atmosphere is the Board’s commitment to equal
opportunities and the prohibition of discriminatory practices. The board’s
prohibition against discriminatory practices includes prohibitions against sexual
harassment, or any other form of harassment based upon a person’s membership
in a protected class and specifically prohibited by applicable state or federal law.
The School Board forbids sexual harassment, or any other form of illegal
harassment, of any employee, student, volunteer or visitor. The Board will not

©EMCS
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tolerate sexual harassment, or any other form of illegal harassment by any of its
employees, students, volunteers or agents.

B. The prohibition against discrimination including sexual and other forms of illegal
harassment shall also apply to non-employee volunteers who work_subject to the
control of school authorities, and to all vendors or service providers who have
access to School Board facilities.

1. Definition of Sexual Harassment
A. Prohibited sexual harassment includes, but is not limited to, requests for sexual
favors, and other verbal, visual or physical conduct of a sexual nature when:

1.

Submission to the conduct is explicitly or implicitly made a term or
condition of an individual’s employment, academic status, or progress.

Submission to or rejection of the conduct by an individual is used as the
basis for employment or academic decisions affecting the individual.

The conduct has the purpose or effect of having a negative impact on the
individual’s academic performance or employment, unreasonably
interfering with the individual’s education or employment, or creating an
intimidating, hostile, or offensive educational or employment
environment.

Submission to or rejection of the conduct by the individual is used as the
basis for any decision affecting the individual regarding any term or
condition of employment, employment or academic_benefits, or services,
honors, programs, or activities available at or through the school.

B. Types of conduct which are prohibited in the district and which may constitute
sexual harassment include, but are not limited to:

1.

2.

Graphic verbal comments about an individual’s body or appearance.
Sexual jokes, notes, stories, drawings, pictures or gestures.

Sexual slurs, leering, threats, abusive words, derogatory comments or
sexually degrading descriptions.

Unwelcome sexual flirtations or propositions for sexual activity or
unwelcome demands for sexual favors, including but not limited to
repeated unwelcome requests for dates.

©EMCS
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Spreading sexual rumors.

Touching an individual’s body or clothes (including one’s own) in a
sexual way, including, but not limited to, grabbing, brushing against,
patting, pinching, bumping, rubbing, kissing, and fondling.

Cornering or blocking normal movements.

Displaying sexually suggestive drawings, pictures, written materials, and
objects in the educational environment.

V. Definition of Other Forms of Prohibited Harassment

A. Illegal harassment on the basis of any other characteristic protected by state or
federal law is strictly prohibited. This includes verbal or physical conduct that
denigrates or shows hostility or aversion toward an individual because of his/her
race, color, religion, gender, sexual preference, national origin, age, disability,
marital status, citizenship or any other characteristic protected by law and that:

1. Has the purpose or effect of creating an intimidating, hostile or offensive
work or academic environment;
2. Has the purpose or effect of interfering with an individual’s work or
academic performance; or
3. Otherwise, adversely affects an individual’s employment or academic
performance.
B. Examples of prohibited actions, which may constitute harassment include, but are

not limited to, the following:

1.

2.

Epithets, slurs, negative stereotyping, humiliation, dehumanizing gestures;

Threatening, intimidating or hostile acts, such as stalking, social
exclusion; or

Written or graphic material that denigrates or shows hostility or aversion
toward an individual or group and that is posted on social media, placed
on walls or elsewhere on the school or district office premises or
circulated in the workplace or academic environment.

©EMCS
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V. Retaliation Prohibited

A. Any act of retaliation against an individual who files a complaint alleging a
violation of the District’s anti-discrimination policy and/or sexual or illegal
harassment policy or who participates in the investigation of a discrimination
complaint is prohibited.

B. Retaliation may include, but is not limited to, any form of intimidation, reprisal or
harassment based upon participation in the investigation if, or filing a complaint
of, discrimination.

VI.  Procedures for Filing Complaint of Discrimination, Sexual Harassment, or Other Form of
Illegal Harassment

A. Complaints. Procedures for filing.

1.

Any person who believes that he or she has been discriminated against, or
placed in a hostile environment based on gender, marital status, sexual
orientation, race, national origin, religion, age or disability by an
employee, volunteer, agent or student of the School District should within
60 days of alleged occurrence file a written or oral complaint. The
complaint should set forth a description of the alleged discriminatory
actions/harassment, the time frame in which the alleged discrimination
occurred, the person or persons involved in the alleged discriminatory
actions, and any witnesses or other evidence relevant to the allegations in
the complaint.

The complaint should be filed with the School Principal, Site
Administrator, or supervisor. Complaints filed with the Principal, Site
administrator, or supervisor must be forwarded to the District’s EEO
Officer within five (5) days of the filing of the complaint. If the complaint
IS against the principal or site administrator, the complaint may be filed
directly with the EEO officer.

If the complaint is against the District’s EEO Officer, the Superintendent,
or other member of the School Board, the complaint may be filed with the
School Board Attorney.

B. Procedure for Processing Complaints

1.

Complaints filed against persons other than the Superintendent or member
of the School Board:

©EMCS
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(i)

(iii)

(iv)

(v)

Upon receipt of the written complaint by the District EEO Officer,
the District EEO Officer shall appoint an investigator to conduct an
investigation of the allegations in the complaint. The investigator
shall interview the complainant and the accused; interview any
witnesses identified by the complainant, accused, or by other
sources; take statements from all witnesses; and review any
relevant documents or other evidence. Upon completing a review
of all evidence relevant to the complaint, the investigator shall
prepare a written summary of the investigation, and make a
recommendation to the District EEO Officer as to whether there is
reasonable cause to believe a violation of the District’s anti-
discrimination policy has occurred.  Copies of documents,
evidence and witness statements which were considered in the
investigation must be sent to the EEO officer along with the
summary and recommendation.

If the complaint is against the EEO officer, the School Board
Attorney shall appoint an investigator, who shall conduct an
investigation in the manner set forth in Section 2(a)(1) above.

The investigation, summary, relevant documents, witnesses’
statements and recommendation should be completed and
forwarded to the EEO Officer within 30 days, or to the School
board Attorney within 30 days, if the complaint is against the EEO
Officer. The EEO Officer, or School Board Attorney, respectively,
shall review the investigation summary, evidence and
recommendation, and determine within ten (10) days whether there
is reasonable cause to believe a discriminatory practice occurred.

If the EEO Officer or School Board Attorney determines there is
reasonable cause to believe a violation of the nondiscriminatory
policy occurred, he or she shall within ten (10) days provide notice
of the reasonable cause finding to the complainant and the accused.
The EEO Officer or School Board Attorney shall then forward the
investigatory file, reasonable cause determination, and all related
documents and evidence, to the Superintendent.

If the EEO Officer or School Board Attorney determines, after a
review of the investigation, summary, recommendation and other
evidence, that there is no reasonable cause to believe a
discriminatory practice occurred, he or she shall provide within ten
(10) days notice of the finding of no reasonable cause to the
complainant and accused.
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(vi)

(vii)

(viii)

(ix)

The complainant may request a no reasonable cause finding by the
EEO Officer or School Board Attorney be reviewed by the
Superintendent within ten (10) days of receipt of this notice. The
complainant shall provide a written statement detailing facts in
support of his or her disagreement with the determination. The
complainant will also be given an opportunity to meet with the
Superintendent and EEO Officer/School Board Attorney to present
his or her position. The Superintendent and EEO Officer/School
Board Attorney shall prepare a written memorandum summarizing
the content of the conference to be included in the complaint file.
The Superintendent shall within ten (10) days of receipt of the
notice make a final determination as to whether there is reasonable
cause to believe a discriminatory practice occurred.

If review by the Superintendent is not timely requested, the EEO
Officer or School Board Attorney’s determination of no reasonable
cause shall be final.

The accused may request, within ten (10) days of receipt of a
notice of a finding of reasonable cause, that the determination be
reviewed by the Superintendent. The request must include a
written statement expressing the accused’s position on the
complaint and findings, and address any facts, statements or
evidence which he or she submits are inaccurate. The accused will
be given an opportunity to meet with the Superintendent and the
EEO Officer/School Board Attorney to present his or her position.
The Superintendent and EEO Officer/School Board Attorney must
within ten (10) days of receipt of the notice prepare a
memorandum summarizing the content of the meeting to be
included in the complaint file.

After providing the opportunity for an informal hearing as
referenced in section (viii) above, the Superintendent shall evaluate
all the evidence, the investigation summary, recommendations and
findings, along with any input by the accused and complainant, and
make a final determination as to whether there is reasonable cause
to support the complainant’s allegations. He or she shall then
determine any necessary disciplinary, remedial, or other action.
Notice of the final disposition of the complaint and any
disciplinary and/or remedial action shall within ten (10) days of the
informal hearing be forwarded to the accused and the complainant,
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2.

and a copy of will be filed with and maintained in the office of the
District EEO Officer and the Personnel Director.

Complaints against School Board Members or against the Superintendent:

(i)

(i)

(iii)

(iv)

Complaints against School Board Members or the Superintendent
shall be filed with the School Board Attorney. The School Board
Attorney will within twenty (20) days appoint an outside,
independent investigator to conduct an investigation and make a
recommendation as to whether a discriminatory practice has
occurred. It is recommended, but not mandatory, that the
investigator be an attorney familiar with federal and state law
prohibiting discrimination on the basis of a protected status.

The complainant and accused shall be interviewed by the outside
investigator. Both shall provide written lists of witnesses to be
interviewed, and documents or other evidence to be reviewed as
relevant to the complaint. The investigator shall interview all
witnesses identified by the complainant or accused, in addition to
witnesses with relevant knowledge which the investigator may
discover from other sources. The investigator shall also review
relevant documents and other evidence. The investigator shall
within twenty (20) days of receiving the complaint prepare a
written summary of his or her investigation, and a recommendation
to the School Board Attorney as to whether there is reasonable
cause to believe that a discriminatory practice may have occurred.

If reasonable cause is recommended by the investigator against a
School Board Member or an elected Superintendent, the
recommendation shall within twenty (20) days be forwarded to the
Governor’s office to determine if there is evidence that a
misfeasance or malfeasance of office occurred. The Governor’s
Office will be responsible for taking any necessary action in
accordance with applicable law with reference to an elected
official. The School Board shall receive and make the final
determination if the Superintendent is appointed by the Board.

A finding of no reasonable cause by the outside investigator, which
is reviewed and confirmed by the School Board Attorney shall be
final. In compliance with Florida Statute, the investigation file
shall become public record and the Superintendent or School
Board Member shall answer to their constituency.
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C. Penalties for confirmed Discrimination or Harassment

1.

Student. A substantiated allegation of discrimination or harassment
against a student shall subject that student to disciplinary action consistent
with the Code of Student Conduct.

Employee or Volunteer. A substantiated allegation of discrimination or
harassment against an employee may result in disciplinary actions
including termination and referral to appropriate law enforcement
authorities. A volunteer shall be removed from service and a referral may
be made to appropriate law enforcement authorities.

D. Limited Exemption from Public Records Act and Notification of Parents of

Minors

1.

To the extent possible, complaints will be treated as confidential and in
accordance with Florida Statutes and the Family Educational Rights and
Privacy Act (“FERPA”). Limited disclosure may be necessary to
complete a thorough investigation as described above. The district’s
obligation to investigation and take corrective action may supersede an
individual’s right to privacy

The parents of a person under the age of 18 who has filed a complaint of
discrimination and/or harassment shall be notified within three (3) days of
receipt of a complaint.

STATUTORY AUTHORITY: 120.54; 1001.41, 1001.42; 1012.23, F.S.

LAWS IMPLEMENTED: 112.51; 119.07; 760.01 ET SEQ., 1000.05; 1000.21,

1001.43; 1012.22, F.S.; 34 CFR 99; 34 CFR 200.43(C);
P.L. 201-44, CODE OF FEDERAL REGISTER

STATE BOARD OF EDUCATION RULE: 6A-19.001 ET. SEQ.

HISTORY:

ADOPTED: 10/22/19

REVISION DATE(S): 2/15/03, 7/15/03, 12/15/20
FORMERLY:: 2.29, 2.291, 2.71,

2.72,2.81
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

REPORTING CHILD ABUSE
2.80%+

I Definitions of Child Abuse, Abandonment or Neglect

A. Abuse means any willful or threatened act that results in any physical, mental or
sexual injury or harm that causes, or is likely to cause the child’s physical, mental,
or emotional health to be significantly impaired. Abuse of a child includes acts or
omissions. Corporal discipline of a child by a parent or legal custodian for
disciplinary purposes does not in itself constitute abuse when it does not result in
harm to the child.

B. Abandonment means a situation in which the parent or legal custodian of a child,
or in absence of the parent or legal custodian, the caregiver responsible for the
child’s welfare, while being able, makes no provision for the child’s support and
makes no effort to communicate with the child, which situation is sufficient to
evince a willful rejection of parental obligations.

C. Neglect occurs when a child is deprived of or is allowed to be deprived of,
necessary food, clothing, shelter or medical treatment or a child is permitted to
live in an environment when such deprivation or environment causes the child’s
physical, mental, or emotional health to be significantly impaired. The foregoing
circumstances shall not be considered neglect if caused primarily by financial
inability, unless actual services for relief have been offered and rejected. A parent
or legal custodian legitimately practicing religious beliefs in accordance with a
recognized church or religious organization who thereby does not provide specific
medical treatment for a child shall not, for that reason alone, be considered a
negligent parent or legal custodian.

Il. Notification of Responsibility

A notice providing the following information shall be posted in a prominent place in each

school:

A. All employees of the District have the responsibility to report all actual and
suspected cases of child abuse, abandonment or neglect; immunity from liability
if they report such cases in good faith; and the responsibility to comply with child
protective investigations and all other provisions of law related to child abuse,
abandonment or neglect.

©EMCS Gadsden 2.80*+
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B.

Statewide toll-free telephone number for the central abuse hotline.

Prohibition Against Child Abuse, Abandonment or Neglect

The School Board strongly prohibits any action or omission constituting child abuse,
neglect, or abandonment by any of its employees, agents, volunteers, or by other persons
affiliated in any way with the School District. Further, all employees, agents, and
volunteers of the School District must comply with Florida law requiring reporting of
child abuse, neglect, or abandonment.

Requirements for Reporting Child Abuse, Abandonment or Neglect

A.

Florida Statute requires that any person-including but not limited to:

1. Physician, osteopathic physician, medical examiner, chiropractic
physician, nurse, or hospital personnel engaged in the admission,
examination, care or treatment of persons;

2. Health or mental health professional other than one listed in Al above;
3. Practitioner who relies solely on spiritual means for healing;
4. School teacher or other school official or personnel;

5. Social worker, day care center worker, or other professional child care,
foster care, residential, or institutional worker; or

6. Law enforcement officer or judge

who knows, or has reasonable cause to suspect, that a child is abused, abandoned,
or neglected by a parent, legal custodian, caregiver, or other person responsible for
the child’s welfare, shall report such knowledge or suspicion to the Department of
Children and Family Services.

Each report of known or suspected child abuse, abandonment, or neglect shall be
made immediately to the Department of Children and Family Service’s abuse
hotline, on the single statewide toll-free telephone number. The teacher or staff
member may also contact the principal, a school designee, district office or
support person to let them know the case has been reported, and for their own
documentation and protection file a Child Abuse Incident Referral Report.

Reporters in the categories specified in A. above, will be required to provide their
names to hotline staff. The extent of confidentiality of the reporter’s name, with
respect to the Department’s records, is governed by Florida Statute.

©EMCS

Gadsden 2.80*+

Adopted 10/22/2019

Page 2 of 4

Page 39 of 465



In accordance with state law, the Department of Children and Family Services, in
conjunction with applicable law enforcement agencies, are responsible for
investigating allegations of child abuse, abandonment, or neglect.

Complaint Against School District Employee, VVolunteer or Agent - If a complaint
is made against a School District employee, volunteer, agent or other person
affiliated with the School District which, if true, would constitute child abuse,
neglect or abandonment by that person, that complaint shall be immediately
forwarded to the Superintendent. The_Superintendent shall forward the complaint
to the Department of Children and Family Services for investigation as provided
by statute. The person accused of child abuse, abandonment or neglect may be
suspended or reassigned from duties involving interaction with children pending
investigation of the allegations. If the allegations are substantiated by the
Department of Children and Family Services, the Superintendent shall take
appropriate disciplinary action. School District staff shall in good faith cooperate
with, and participate only as directed by, the Department of Children and Family
Services and law enforcement during the investigation, and with respect to any
subsequent criminal proceedings.

When a report of child abuse, neglect or abandonment has been made to the
Department of Children and Family Services or law enforcement agencies, a
teacher, staff member, volunteer or agent should not take it upon himself/herself
to interview the child, talk with the suspected abuser, discuss the allegations with
other potential witnesses or otherwise investigate the case. Nor should a teacher,
staff member, volunteer or agent divulge information relating to the complaint to
persons other than school officials, the Child Protection Team, the Department of
Children and Family Services, law enforcement, the State Attorney or other court
designee. If a parent, caregiver, or legal guardian desires information related to a
complaint of child abuse, that person should be directed to contact the Department
of Children and Family Services and/or the applicable local law enforcement
agency.

Florida Statute provides that a person required by state law to report child abuse,
abandonment, or neglect, but who willingly and knowingly fails to do so, or
prevents another from doing so, is guilty of a first-degree misdemeanor.
Likewise, knowingly and willingly filing a false report of child abuse, neglect, or
abandonment or advising another to do so constitutes a third-degree
misdemeanor.

Child Abuse Prevention Training for School District employees, staff, volunteers
shall be provided in compliance with and as specified in Florida Statute.

STATUTORY AUTHORITY: 120.54, 1001.41, 1001.42, F.S.
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LAW(S) IMPLEMENTED: 39.0015, 39.01, 39.201, 39.202, 39.203,
39.205, 39.206, 1001.43, 1006.061, F.S.

HISTORY: ADOPTED:
REVISION DATE(S): 08/23/05
FORMERLY:
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CHAPTER 2.00 - SCHOOL BOARD GOVERNANCE AND ORGANIZATION

TOBACCO USE IN DISTRICT FACILITIES
2.90

The School Board prohibits the use of any form of tobacco products in any area utilized by
students or designated for student activities. Additionally, and in accord with law and other
governing regulations, prohibits the use of tobacco products in any form in any facility or vehicle
owned or leased by the Board.

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.
LAWS IMPLEMENTED: 386.201 — 386.209,

1001.43, F.S.
HISTORY: ADOPTED:

REVISION DATE(S):
FORMERLY: 2.123
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CHAPTER 2.00 — SCHOOL BOARD GOVERNANCE AND ORGANIZATION

FAMILY AND SCHOOL PARTNERSHIP FOR
STUDENT ACHIEVEMENT

2.261*+

The School District and each school principal are encouraged to strengthen family
engagement and family empowerment in the school. The District will coordinate and
integrate parental engagement strategies with school improvement, Title I, Title I, Title
I, Title 1V, Title VI, Community Involvement Programs, Business Partnerships, and
other community engagement activities.

The District will provide the coordination, technical assistance, and other support
necessary to assist schools in planning and implementing effective and comprehensive
parent engagement programs, based on the National Standards for Parent/Family
Engagement Programs, which include:

A. Communication between home and school is regular, two-way and meaningful.
B. Responsible parenting is promoted and supported.

C. Parents play an integral role in assisting student learning.

D. Parents are welcome in school and their support and assistance are sought.

E. Parents are full partners in the decisions that affect children and families.

F. Community resources are utilized to strengthen school programs, family practices

and student learning.

The District will communicate parental choices and responsibilities to parents.

IV.  The District shall develop and distribute a parent guide to successful student
achievement. The guide shall contain information that parents need to know about their
child’s educational progress and how parents can help their child’s success in school.

V. The District will provide professional development opportunities for staff members to
enhance understanding of effective parent engagement strategies through the district
professional development plan.

©EMCS Gadsden 2.261*+

Adopted 10/22/2019

Page 1 of 2

Page 43 of 465



VI.  The District, to the extent practicable, shall provide full opportunities for parents with
disabilities, parents with limited English proficiency and parents of migratory children to
participate in school and parental engagement activities and programs.

VII.  The District will conduct, with the engagement of parents, an annual evaluation of the
content and effectiveness of this policy

A. To determine the effectiveness in increasing parent participation;
B. To identify barriers to greater parent participation; and
C. To report the findings to the State Board of Education.
VIIIl. The District will use the findings of the evaluations in designing strategies for school
improvement and revising, if necessary, the parent engagement policies.

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.

LAW(S) IMPLEMENTED: 1000.21, 1002.23, 1001.42, 1001.51, 1001.54, 1002.20,
1003.33, 1006.07, 1008.25, 1012.72, 1012.98 F.S.
Every Student Succeeds Act, 2018 as amended through P.L. 115-224

HISTORY: ADOPTED:
REVISION DATE(S):
FORMERLY:: 10/15/06
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CHAPTER 3.00 - SCHOOL ADMINISTRATION

ADMINISTRATIVE ORGANIZATION
3.10*

The administrative head of each school is the school principal. The District also appoints
assistant principals and administrative assistants to the schools as needed.

The District staff exists to give support and direction to the schools. The Superintendent may be

assisted in this responsibility by administrators on staff in the positions of Deputy
Superintendent, assistant superintendents, directors, coordinators and supervisors.

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.

LAWS IMPLEMENTED: 120.53, 1001.42,
1001.43, 1012.27; 1013.43, F.S.

HISTORY: ADOPTED:
REVISION DATE(S):
FORMERLY: 1.101

©EMCS Gadsden 3.10*
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CHAPTER 3.00 - SCHOOL ADMINISTRATION

SUICIDE PREVENTION

3.14+

The School Board is committed to protecting the health, safety and welfare of its students
and school community. The Board recognizes that suicide is one of the leading causes of
death for Florida’s youth. It is critical for families and community members to
communicate with and provide information to school staff to identify students at risk of
suicide.

The Board directs all school district staff members to be alert to a student who exhibits
warning signs of self-harm or who threatens or attempts suicide. Any such warning signs
or the report of such warning signs from another student or staff member shall be taken
with the utmost seriousness and reported immediately to the Principal or designee.

The Superintendent shall develop procedures to ensure that this policy is carried out in
each of the District schools. The Superintendent will prepare and disseminate guidelines
to assist school district staff members in recognizing the warning signs of a student who
may be contemplating suicide, to respond to a threat or attempted suicide. The
Superintendent will develop an intervention plan for in-school suicide attempts, out of
school suicide attempts and an appropriate re-entry process, including a re-entry meeting
to discuss the development of a safety plan and additional interventions or supports.

Professional development training in youth suicide prevention opportunities shall be
provided to student personnel services staff, administration and instructional staff. A two
(2) hour continuing education program of youth suicide awareness and prevention
training, utilizing training materials from the list approved by the Florida Department of
Education (FLDOE) is also available for all district staff in all job categories as well as
other adults on campus who regularly interact with students or are in a position to
recognize the risk factors and warning signs of suicide. Instruction about how to identify
appropriate mental health services and how to refer youth and their families to those
services should be included in the program. If all instructional personnel at a District
school participate in the two (2) hour training the school will be considered a “Suicide
Prevention Certified School”.

The Principal shall immediately contact the parent(s) of the student exhibiting warning
signs of suicide to inform the parent(s) the student will be referred to a school-based
mental health services provider to perform either the C-SSRS or SAFE-T suicide risk
assessment prior to determining whether the student requires an involuntary examination
(Baker Act).
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STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.
LAW(S) IMPLEMENTED: 1012.583, F.S.

STATE BOARD OF EDUCATION RULE(S):

HISTORY: ADOPTED: 12/15/2020
REVISION DATE(S):
FORMERLY: NEW
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CHAPTER 3.00 — SCHOOL ADMINISTRATION

SCHOOL CALENDAR
3.18

I Annually the Superintendent shall establish a School Year Calendar committee.

Il. The committee shall prepare a proposed school year calendar for the school year
following the next occurring fiscal year and present to the Superintendent for approval
and recommendation to the Board.

1. School calendars shall adhere to the provision of Florida Statutes.

IV.  The Superintendent/designee shall prepare a list of specific religious observance days
which occur when school is in session and may result in a student’s absence in
accordance with provisions of the Code of Student Conduct and other Board rules related
to student attendance.

STATUTORY AUTHORITY: 1001.41; 1001.42, F.S.
LAWS IMPLEMENTED: 1001. 21; 1001.42; 1001.43; 1001.51, F.S.
STATE BOARD OF EDUCATION RULE(S): 6a-1.045111; 6a-1.09514;

6a-10.019
HISTORY: ADOPTED:

REVISION DATE(S): 04/16/07 (CITATION);
06/11/07 (EDITORIAL); 11/13/2001; 11/14/2001; (CITATION)
FORMERLY: 3.115

©EMCS Gadsden 3.18
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CHAPTER 3.00 - SCHOOL ADMINISTRATION

PERFORMANCE GRADE SCHOOLS
3.20

The Superintendent shall establish procedures which shall be approved by the Board to give
greater autonomy, including authority over the allocation of the schools’ budget, to schools
designated as performance grade category “A”, making excellent progress and schools rated as
having improved at least two performance grade categories as required by Florida Statutes.

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.
LAWS IMPLEMENTED: 1001.42(d), 1001.43,
1002.38, F. S.

HISTORY:: ADOPTED:
REVISION DATE(S):

FORMERLY:

©EMCS Gadsden 3.20
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CHAPTER 3.00 - SCHOOL ADMINISTRATION

DIRECTIVES, PROCEDURES, AND ADMINISTRATIVE
MANUALS

3.21

The Superintendent shall have authority to issue such directives and to prescribe such procedures
as may be necessary to carry out the purposes of School Board rules and the provisions of
Florida Statutes and State Board of Education rules. The Superintendent may issue such
administrative manuals or booklets of instruction as he/she may deem necessary for the effective
administration of the District school system and distribute them to the employees directly
concerned. Insofar as the provisions of such manuals and directives are consistent with these
School Board rules, Florida Statutes, or State Board of Education rules, the provisions thereof
shall be binding upon all employees.

STATUTORY AUTHORITY: 1001.41, 1001.42, F. S.
LAWS IMPLEMENTED: 1001.43, 1001.51, F.S.
HISTORY: ADOPTED:

REVISION DATE(S):
FORMERLY: 1.302

©EMCS Gadsden 3.21
Adopted 10/22/2019

Page 1 of 1

Page 50 of 465



CHAPTER 3.00 - SCHOOL ADMINISTRATION

OPENING AND CLOSING OF SCHOOLS
3.22*

The Superintendent shall recommend and the Board shall set the opening and closing of schools
and fix uniform dates.

STATUTORY AUTHORITY: 1001.41, 1001.42, F. S.
LAWS IMPLEMENTED: 1001.42, 1001.43, F.S.
HISTORY: ADOPTED:

REVISION DATE(S):
FORMERLY: 2.102

©EMCS Gadsden 3.22*
Adopted 10/22/2019
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CHAPTER 3.00 - SCHOOL ADMINISTRATION

EMERGENCIES

3.23

In case of an emergency involving the welfare and safety of students and employees, the
Superintendent may suspend any part of these regulations; provided, that he shall report
the fact of and the reason for suspension at the next meeting of the School Board; and
provided further, that the suspension shall expire at the time of such report unless
continued in effect by actions of the School Board.

In case of an emergency, the Superintendent may close any school or all schools. The
members of the School Board shall be informed immediately of any event or condition
which requires the closing of a school or the schools of the District, and, where the public
interest requires Board action, the Superintendent shall call a special meeting of the
Board.

When an emergency exists affecting the health, safety, or welfare of the students, the
principal may dismiss the school. Any such early dismissal shall be reported
immediately by the Superintendent to the School Board together with the reasons
therefore.

In any case or condition not covered by these regulations, the Superintendent shall base
the decision on his/her best judgment.

IV.  During times of general public emergency, the Superintendent is authorized to use all
available resources of the District in cooperation with other agencies to alleviate the
emergency.

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.

LAWS IMPLEMENTED: 1001.33, 1001.43, F.S.

HISTORY: ADOPTED:

REVISION DATE(S):
FORMERLY: 2.104
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CHAPTER 3.00 - SCHOOL ADMINISTRATION

AUTOMATIC EXTERNAL DEFIBRILLATORS

3.25+

The School Board authorizes the use of an automatic external defibrillator (AED) in a
perceived medical emergency.

All persons who are reasonably expected to use an AED shall be trained to use the
device. Employees or volunteers expected to use an AED must complete a course in
cardiopulmonary resuscitation (CPR) or a basic first aid course which includes CPR and
demonstrated proficiency in the use of a defibrillator.

Each school that is a member of the Florida High School Athletic Association shall have
an operational AED on school grounds. The device shall be available in a clearly marked
and publicized location for all athletic activities, including those held outside of the
school year. The location of the device shall be registered with the local emergency
medical services director. All persons reasonably expected to use the device shall be
notified annually in writing of the location of each AED on school grounds

IV.  The Superintendent or designee shall develop procedures to implement this policy. The
procedures shall be reviewed and approved by the local emergency medical services
director.

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.

LAW(S) IMPLEMENTED: 401.2915, 768.1325, 1001.42,

1001.43, 1006.165, F.S.

HISTORY: ADOPTED: 12/15/20

REVISION DATE(S):
FORMERLY: NEW
©NEFEC
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CHAPTER 3.00 - SCHOOL ADMINISTRATION

RESPONSIBILITIES OF PRINCIPALS
3.30

The principal is assigned direct and primary responsibility for his/her school and serves as the
administrative and supervisory head of the school. Each principal is responsible for the
enforcing of Florida Statutes, State Board of Education rules, School Board rules and directives
of the Superintendent. Each principal shall carry out all duties as reflected in the Board adopted
job description.

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.

LAWS IMPLEMENTED: 1001.32, 1001.43,
1001.54, 1006.09, F.S.

HISTORY: ADOPTED:
REVISION DATE(S):
FORMERLY:: 6.310; 6.406; 7.306

©EMCS Gadsden 3.30
Adopted 10/22/2019
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CHAPTER 3.00 - SCHOOL ADMINISTRATION

SURVEILLANCE CAMERA USAGE
3.38

The purpose of this policy is to provide guidance in the use of security cameras on property
owned and/or utilized by the District in a way that enhances security and aids law enforcement
while respecting the privacy expectations and shall apply to all faculty and staff employed by the
Gadsden County School Board and to all schools and departments within the school system.

Responsibilities and Authority

The Superintendent of schools has the responsibility for oversight of installation, maintenance,
and utilization of security camera systems in the district as well as associated policies,
procedures and standards. The oversight may be delegated to the district’s Safety and Security
Officer or other personnel as deemed appropriate by the Superintendent.

The oversight includes but may not be limited to:

e creating, maintaining, and reviewing the district’s strategy for the procurement,
deployment, and use of security cameras,

e designating a standard campus security camera system or service,

e authorizing the placement of all security cameras,

e reviewing existing security camera systems and installations and identifying
modifications required to bring them into compliance district policy,

e creating and approving campus standards for security cameras and their use and

e creating and approving procedures for the use of security systems and it’s cameras.

This policy shall not apply to use of cameras for reasons unrelated to surveillance activity
including but not limited to:

e Remote monitoring of facility construction and progress,

e Videotaping of athletic events,
The use of cameras in connection with human subject and animal research,
The use of cameras in certain laboratories to ensure safe research practices,
The use of cameras for other legitimate educational purposes, and
Cameras used by law enforcement in covert operations for the purpose of criminal
surveillance; or mobile cameras used in, on, or about law enforcement or parking services
vehicles; or body-worn or otherwise portable cameras used during the course of
investigations or normal law enforcement functions; or parking enforcement cameras.

The primary purpose of utilizing security cameras in the Gadsden County School District is to
deter crime and to assist school administrators and/or law enforcement in enhancing the safety
and security of the school district community and district property. The existence of this policy

©GCSB Gadsden 3.38
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does not imply or guarantee that security cameras will be monitored in real time continuously or
otherwise.

Definitions

As used within this policy and its accompanying procedures, the following terms are defined as
follows.

e Safety and Security Officer: The employee designated as the primary overseer of safety
and security in the district.

e Private areas: Areas in which a person has a reasonable expectation of privacy,
including, but not limited to, non-common areas such as bathrooms, shower areas, locker
and changing rooms and other areas where a reasonable person might change clothes.
Additionally, areas designed for the personal comfort of District employees or the
safeguarding of their possessions, such as lounges and locker rooms, and areas dedicated
to medical, physical, or mental therapy or treatment shall be considered private areas for
the purpose of this policy.

e Public areas: Areas made available for use by the public, including, but not limited to,
campus grounds, parking areas, building exteriors, areas of ingress and egress,
classrooms, lobbies, libraries, cafeterias, gymnasiums, and recreation areas. Areas of the
District in which persons would not have a reasonable expectation of privacy, but to
which access is restricted to certain District employees, such as storage areas, shall also
be considered public areas for the purpose of this policy.

e Security camera: A camera used for monitoring or recording public areas for the
purposes of enhancing public safety, discouraging theft and other criminal activities, and
investigating incidents.

e Security camera recording: a digital or analog recording of the feed from a security
camera.

e Security camera system:any electronic service, software, or hardware directly
supporting or placement of a security camera.

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.
LAWS IMPLEMENTED: 1006.08, 1006.07, 119.021, F. S., 163.31802
HISTORY:: ADOPTED:
REVISION DATE(S):

FORMERLY:
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CHAPTER 3.00 - SCHOOL ADMINISTRATION

DISRUPTIONS AT SCHOOL BOARD FUNCTIONS
3.39

No person shall knowingly disrupt or interfere with a School Board function. This includes
persons who knowingly advise, counsel, or instruct any student or School Board employee to
disrupt any function or activity. The School Board chairperson, Superintendent, or designee
shall inform a person who is disrupting or interfering with a School Board function or activity
that he/she may be found guilty of a second degree misdemeanor. The person shall be advised to
immediately leave the school premises or facility where the function is being conducted.

. Any person who purchased an admission ticket to a school event shall forfeit his/her
rights under this rule by having disrupted or interfered with the event.

Il. Any person who has been given notice by a school official and either fails to leave the
premises or leaves the premises and subsequently returns to the premises shall be deemed

a trespasser.

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.
LAWS IMPLEMENTED: 1001.37, 1001.43,
1006.145, F.S.

HISTORY:: ADOPTED:
REVISION DATE(S):

FORMERLY:
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CHAPTER 3.00 - SCHOOL ADMINISTRATION

SAFE AND SECURE SCHOOLS

3.40+

l. Introduction
The Gadsden County District School Board has as its first obligation to provide a safe,
secure and orderly learning environment in all schools and at all sponsored activities for
students, school personnel, and other persons.

Il. Orderly Environment
An orderly environment can only be achieved by developing procedures to control
students, personnel, and other persons on school property and attending School Board or
school sponsored events or activities. All procedures shall reflect the following policy
provisions:

A.

No person other than a student and employee of a school site shall be on a school
campus during school hours unless they are in compliance with Policy 9.60,
Visitors.

A student who is suspended or expelled is not in good standing and is not
permitted on the school campus, school grounds, or at a school sponsored activity.

Any person on a school campus or school grounds not in accordance with this
policy is hereby declared to be a trespasser and shall be asked to leave
immediately by any staff member. Each principal shall keep a log of such
incidents which shall provide the name of the person asked to leave and other
pertinent information. If said person shall again be seen upon the school campus
or school grounds, any staff member shall immediately notify the principal or
appropriate local law enforcement officials without further warning.

Individuals who enter School Board property, activity, or School Board meeting
without a legitimate reason and create a disturbance or refuse to leave the
property or activity when asked by the Board chairperson,
Superintendent/designee, principal or person in charge are subject to criminal
penalty as provided in Florida Statutes. The person in charge shall contact
appropriate law enforcement officials in cases of disruptive activity or refusal to
leave the school property or activity and take appropriate actions to have the
offender punished as prescribed by law. The Superintendent shall be notified of
any such action at schools or school activities.

©ONEFEC
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E.

No person except law enforcement and security officers may have in his/her
possession any weapon, illegal substance, or dangerous substance while on school
property or at school events.

1. The following emergency response agency(ies) will notify the District in the event of an

emergency:
Emergency Response Agency Type of Emergency
Quincy Fire Department Emergency Medical Response/Fire Prevention
Gadsden County Sheriff’s Department Public Safety/First Responder
Quincy Police Department Public Safety/First Responder
Havana Police Department Public Safety/First Responder
Chattahoochee Police Department Public Safety/First Responder
Gretna Police Department Public Safety/First Responder
Midway Police Department Public Safety/First Responder
Gadsden County Emergency Management Emergency Operations (Weather related disaster)

IV.  Safety, Security and — Emergency Plans

A.

The Superintendent shall develop a School Safety and Security Plan with input
from representatives of the local law enforcement agencies, the local Fire
Marshall(s), representative(s) from emergency medical services; building
administrators, representative(s) from the local emergency management agency,
School Resource Officer(s) and/or representative(s) of the Gadsden County
Health Department.

As required by state law, the Superintendent shall require the use of the Safe
School Assessment Survey based on the School Safety and Security Best
Practices Indicators created by FL DOE Safe School Assessment Tool (FSSAT)
to conduct a self-assessment of the District’s current safety and security practices.

Upon completion of these self-assessments, the Superintendent shall convene a
safety and security review meeting for the purpose of (a) reviewing the current
School Safety and Security Plan and the results of the self-assessment; (b)
identifying necessary modifications to the plan; (c) identifying additional
necessary training for staff and students; and (d) discussing any other related
matters deemed necessary by the meeting participants.

The Superintendent shall present the findings of the safety and security review
meeting to the Board for review and approval appropriate school safety,
emergency management and preparedness plans. The Superintendent shall make
any necessary recommendations to the Board that identify strategies and activities
that the Board should incorporate into the School Safety and Security Plan and/or
implement in order to improve school safety and security. The School Safety and

©ONEFEC
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Security Plan is, however, confidential and is not subject to review or release as a
public record.

The Superintendent shall report the self-assessment results and any action taken
by the Board to review the School Safety and Security Plan to the Commissioner
of Education within thirty (30) days after the Board meeting.

Emergency management and preparedness plans shall include notification
procedures for weapon use and hostage situations, hazardous materials and toxic
chemical spills, weather emergencies, and exposure resulting from a manmade
emergency.

Emergency management and preparedness procedures for active shooter
situations shall engage the participation of the district school safety specialist,
threat assessment team members, faculty, staff and students for each school and
be conducted by the law enforcement agency or agencies designated as first
responders to the school’s campus.

Each school shall develop and maintain an up-to-date plan based upon the
uniform guidelines and including the provisions of Florida law, State Board of
Education rules, and other applicable regulations.

Copies of school plans shall be provided county and city law enforcement
agencies, fire departments, and emergency preparedness officials.

Threat Assessment

A.

The primary purpose of a threat assessment is to minimize the risk of targeted
violence at school. The Board’s threat assessment process is designed to be
consistent with the process set forth in the joint U.S. Secret Service and U.S.
Department of Education publication. Threat Assessment in Schools: a Guide to
Managing Threatening Situations and to creating Safe School Climates for
identifying, assessing, and managing students who may pose a threat. The goal of
the threat assessment process is to take appropriate preventative or corrective
measures to maintain a safe school environment, protect and support potential
victims, and provide assistance, as appropriate, to the student being assessed. The
threat assessment process is centered upon an analysis of the facts and evidence of
behavior in a given situation. The appraisal of risk in a threat assessment focuses
on actions, communications, and specific circumstances that might suggest that an
individual intends to cause physical harm and is engaged in planning or preparing
for that event.

©ONEFEC
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The Board authorizes the Superintendent to create building-level, trained threat
assessment teams. Each team shall be headed by the principal and shall include a
person with expertise in counseling (school/psychological), instructional
personnel, and law enforcement (school resource officer) and provide guidance to
students, faculty, and staff regarding recognition of threatening or aberrant
behavior that may represent a threat to the community, school, or self.

1. The threat assessment team will be responsible for the assessment of
individuals whose behavior may pose a threat to the safety of school staff
and/or students and coordinating resources and interventions for the
individual.

2. Upon a preliminary determination that a student poses a threat of
violence or physical harm to him/herself or others, the threat assessment
team may obtain criminal history record information. The team must
immediately report its determination to the Superintendent who must
immediately attempt to notify the student’s parent or legal guardian. The
team will coordinate resources and interventions to engage behavioral
and or mental health crisis resources when mental health or substance
abuse crisis is suspected.

3. The threat assessment team must plan for the implementation and
monitoring of appropriate interventions to manage or mitigate the
student’s risk for engaging in violence and increasing the likelihood of
positive outcomes.

4. Upon the student’s transfer to a different school, the threat assessment
team must verify that any intervention services provided to the student
remain in place until the threat assessment team of the receiving school
independently determines the need for intervention services.

VI.  Safety — Procedures

A.

School alarms shall be monitored on a weekly basis and malfunctions shall be
reported for immediate repair.

A safety program shall be established consistent with the provisions of this
Policy.

Emergency evacuation drills (fire, hurricane, tornado, active shooter/hostage
situation, other natural disaster, and school bus) shall be held in compliance with
state requirements and formulated in consultation with the appropriate public

©ONEFEC
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safety agencies. Each principal, site administrator or transportation official is
responsible for

1. Developing and posting emergency evacuation routes and procedures;

2. Assigning and training all staff members in specified responsibilities to
ensure prompt, safe and orderly evacuation;

3. Identifying and reporting hazardous areas requiring corrective measures;
and
4. Preparing and submitting a written report of each emergency evacuation

drill to the District office.

In the event of an emergency, the Superintendent is authorized to dismiss early or
close any or all schools. Except that the principal may dismiss the school when
the Superintendent or designee cannot be contacted and an extreme emergency
exists endangering the health, safety, or welfare of students. Any such actions
shall be reported immediately to the Superintendent or designee along with a
statement describing the reasons for the action. Such report shall be submitted to
the School Board at the next regular meeting unless a special meeting is held
relating to the emergency.

VII.  Safety — Violence Prevention

A.

The Superintendent shall develop a violence prevention plan for use by each
school that establishes policies and procedures for the prevention of violence on
school grounds; including assessment of and intervention with individuals whose
behavior poses a threat to the safety of the school community.

Training in identification of potentially violent behaviors and the procedures to be
implemented shall be provided to personnel of the schools.

VIII.  Security

A.

The Superintendent shall establish and implement a Domestic Security Plan
consistent with the requirements of the National Incident Management System
(NIMS).

The Superintendent shall develop and implement guidelines and procedures for
reviewing each school’s security provisions.

©ONEFEC
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C. Designate an administrator as the school safety specialist for the District.

D. A review of each school’s security provisions shall be conducted annually by the
principal with a written report submitted to the Superintendent or designee for
submission to the Board for review.

E. Each school’s emergency plan shall include security provisions including
emergency lockdown procedures. In the event of an emergency necessitating a
lockdown, any employee is authorized to activate a code red lockdown.

F. Establishing policies and procedures for the prevention of violence on school
grounds; including assessment of and intervention with individuals whose
behavior poses a threat to the safety of the school community, adhering to
background screening procedures for all staff, volunteers and mentors.

G. Security trailers may be located on school property.

H. All perimeter gates and classroom doors must be locked/secured during the school

day when students are present on campus.
STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.
LAW(S) IMPLEMENTED: 316.614, 1001.43, 1001.51,

1006.062, 1006.07, 1006.145,
1006.1493, 1006.21, 1013.13, F.S.

STATE BOARD OF EDUCATION RULE(S): 6A-1.0403, 6A-3.0171
HISTORY: ADOPTED: 10/22/19
REVISION DATE(S): 12/15/20
FORMERLY:
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CHAPTER 3.00 - SCHOOL ADMINISTRATION

DOMESTIC SECURITY

3.41+

. The Superintendent shall establish a District domestic security plan that is consistent with
the requirements of National Incident Management System (NIMS). The District plan
shall include a plan for each school and facility operated by the School Board. The
Superintendent shall ensure that the plan is consistent with NIMS requirements by

A.

E.

Incorporating NIMS protocols and Incident Command System (ICS) procedures
into the emergency plans;

Ensuring that emergency plans are consistent with NIMS terminology and
applicable state and county emergency management protocols;

Coordinating the initial plan and plan modifications with appropriate county
emergency management officials;

Assigning appropriate staff as members of the District incident command
element;

Ensuring that staff receive appropriate initial training and follow up training.

Il. The domestic security plan shall include the following components:

A. Access Control
The District shall control access to and enhance the security of school campuses,
District facilities, and transportation by implementing access control procedures
and practices including, but not limited to,
1. Establishing single points of entry;
2. Integrating fencing in to the design of school campuses;
3. Providing uniformed school resource officers (SROs) and/or security
officers;
4, Establishing visitor control;
©EMCS Gadsden 3.41+
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5. Establishing policies and procedures for the prevention of violence on
school grounds; including assessment of and intervention with individuals
whose behavior poses a threat to the safety of the school community

6. Adhering to background screening procedures for staff, volunteers and
mentors;

7. Controlling bus embarkation and debarkation; and

8. Establishing safe mail handling procedures.

B. Emergency Equipment

The District shall ensure that emergency equipment and supplies are available and
operable and that communication between school/District personnel and first
responders is readily available.

1. Primary and back up communication systems shall be maintained and
routinely tested to ensure functionality and coverage capacity and
determine if adequate signal strength is available in all areas of the
school’s campus;

2. Personal protective equipment shall be available to school personnel;

3. Emergency equipment shall be monitored and/or tested to ensure
operability;

4. Supplies shall be monitored to ensure current shelf life;

5. Emergency supplies and equipment shall be appropriate for specific

school campuses or facilities.
C. Training

Initial and follow up training shall be provided for school/District personnel,
students, and state and local partners. New employees shall receive training
relevant to the position. When an employee is reclassified to a different position;
his/her training record shall be reviewed and appropriate training shall be
provided. Training shall include, but not be limited to,

1. Conducting a standard Weapons of Mass Destruction course for first
responders in the District;

2. Conducting table-top exercises for school/District administrators;

©EMCS Gadsden 3.41+
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7.

Conducting training at schools specific to the age of students, number of
students and the school needs.

Conducting domestic security drills;
Training personnel to recognize hazards and to respond appropriately;

Providing security training to bus drivers, bus assistants, and school
personnel; and

Providing safe mail handling training for appropriate personnel.

Communication and Notification Procedures

The District shall ensure that external and internal communication and
notification procedures are developed and implemented. Communication and
notification procedures shall include, but not be limited to,

1.

2.

Providing proper ThreatCom access for appropriate school/District staff;

Establishing communication procedures to notify parents of possible or
actual emergency;

Informing parents and students of the plan and the notification procedures;

Reviewing school and District websites to ensure that sensitive
information is not included with general public information; and

Establishing procedures to communicate with the media during an
emergency.

Coordination with Partners

The District shall ensure coordination with state and local partners by

1.

2.

3.

Establishing and maintaining a close working relationship with local law
enforcement agencies, first responders and the county emergency
operations center;

Notifying state and local partners of changes in the District plan; and

Participating on the Regional Domestic Security Task Force (RDSTF).

Vulnerability Assessment
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The District shall assess vulnerability and establish standards by

1. Working with RDSTF for vulnerability assessment tools and standards;
2. Tailoring assessment to each school or facility;

3. Assisting school and District staff to assess vulnerability;

4. Establishing core recommendations for critical areas; and

5. Establishing standards based on best practices.

1. The District plan including all school and facility plans shall be reviewed annually or
more frequently if needed. Modifications shall be made and communicated to relevant
school/District personal and emergency management officials. Conditions which may
warrant interim review and possible modification of the plan include addition to or
renovation of a facility, change in the use of a facility, change of grades served by a
school, new programs added to the school and change in security threat level.

IV.  The Superintendent shall request documentation of compliance with the National Incident

Management System (NIMS) standards from the county emergency management agency
and shall obtain certification of compliance from the Commissioner of Education.

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.

LAW(S) IMPLEMENTED: 1001.43, 1001.51, 1001.54, 1006.07,
1006.08, 1006.09, 1006.21, 1013.13, F.S.

STATE BOARD OF EDUCATION RULE(S): 6A-1.0403, 6A-3.0171
HISTORY: ADOPTED:
REVISION DATE(S):

FORMERLY:
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CHAPTER 3.00 - SCHOOL ADMINISTRATION

ALCOHOL, ALCOHOLIC BEVERAGES, MOOD-MODIFYING
OR CONTROLLED SUBSTANCE ON BOARD PROPERTY
3.42

No person shall be in possession of or be under the influence of an intoxicating beverage or an
illegal mood or behavior-modifying or controlled substance, as defined by Florida Statutes, while
on school property, at school-sponsored activities, or while on school trips involving students.

I All principals are hereby directed to advise an individual who has an alcoholic beverage
in his/her possession to leave the school premises immediately.

1. Any person having purchased an admission ticket to a school event shall forfeit his/her
rights under this rule by having an alcoholic beverage in his/her possession at the event.

I1l.  Any person who has been given notice by a school official and either fails to leave the
premises or leaves, but returns to the premises in possession of an alcoholic beverage
shall be deemed a trespasser. The police or other proper law enforcement agency may be
notified to arrest the trespasser.

IV.  While on school-sponsored trips, the following action may become necessary:

A Alcoholic beverages in possession of minors will be seized.

B. Students and/or adults in possession of alcoholic beverages may be sent back
and/or other appropriate action taken.

STATUTORY AUTHORITY: 1001.41, 1001.42, F. S.
LAWS IMPLEMENTED: 1001.43, 1012.22, 1012.27, F.S.
HISTORY: ADOPTED:

REVISION DATE(S):
FORMERLY: 2.109; 3.102
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CHAPTER 3.00: SCHOOL ADMINISTRATION

SERVICE ANIMALS

3.48+

I The purpose of this policy is to implement standards related to service animals as set
forth in federal and state law including

A

B.

C.

D.

Individuals with Disabilities Education Act (IDEA);
Rehabilitation Act of 1973, as amended;
Americans with Disabilities Act (ADA);

Section 413.08, F.S.

1. A service animal is any dog that is trained to do work or perform tasks for the benefit of
an individual with a disability. The animal must be trained to perform tasks directly
related to the person’s disability.

A

B.

D.

Other species of animals are not considered service animals.

Miniature horses may be used as an alternative to dogs, with certain limitations.
However, they are not included in the definition of service animal.

An animal whose sole function is to provide comfort, therapy, or companionship
is not considered a service animal.

A service animal is not a pet.

I1l.  Atask is a minor job or piece of work that the animal performs. Tasks include

A. Guiding a person who is visually impaired or blind;
B. Alerting a person who is deaf or hard of hearing;
C. Retrieving objects;
D. Assisting with mobility or balance;
E. Pulling a wheelchair;
©EMCS Gadsden 3.48+
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F. Alerting an individual to the presence of allergens;

G. Helping an individual with a psychiatric or neurological disability by preventing
or interrupting impulsive or destructive behaviors;

H. Reminding an individual with mental illness to take prescribed medications;

I Calming an individual with posttraumatic stress disorder (PTSD) during an
anxiety attack;

J. Alerting and protecting a person having a seizure; and
K. Doing other work or performing other specific tasks.

IV. A service animal is personal property and may not be brought on campus without the
knowledge and permission of the school or District administration. A student’s need for
and use of a service animal must be documented in the student’s Individual Education
Plan (IEP) or Section 504 Plan.

V. A service animal may not interfere with the educational process of any student or pose a
health or safety threat to any student, school personnel or other persons. The service
animal must meet health requirements and established standards of behavior.

VI.  The service animal must be under the control of its handler.

VII.  The Superintendent shall develop guidelines for service animals on campus. Guidelines
shall include but not be limited to

A. The process for requesting approval for the use of a service animal in the school
or District setting;

B. Standards of behavior for the service animal;
C. Required accommodation documentation;
D. Required health certification for the animal;
E. Transportation of the service animal;
F. Emergency procedures; and
G. Orientation for school personnel and students.
©EMCS Gadsden 3.48+
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VIIl. The District shall not assume responsibility for training, health care or daily care of any
service animal.

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.

LAW(S) IMPLEMENTED: 413.08, 1001.32, 1001.43, 1006.07, 1006.08, F.S.
28 CFR 35.104, 28 CFR 35.136,
28 CFR 36.104, 34 CFR 104

HISTORY: ADOPTED:
REVISION DATE(S):

FORMERLY:
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CHAPTER 3.00 - SCHOOL ADMINISTRATION

PUBLIC INFORMATION AND INSPECTION OF RECORDS

3.50

All public records pursuant to Florida Statutes shall be available for inspection or copying at
reasonable times during normal office hours of the District office or other offices in which
records are maintained.

Photocopying or other reproduction of any record shall be performed upon a person’s
request. Charges for photocopying or reproducing shall be in accordance with the School
Board Rule 3.51 - Photocopying of Public Records.

Records maintained by the District which are exempt from public inspection include:

A. Personally identifiable records of students pursuant to Florida Statutes and the
federal Family Educational Rights and Privacy Act (FERPA);

B. Portions of personnel records pursuant to Florida Statutes;

C. All work products developed in preparation for collective bargaining pursuant to
Florida Statutes;

D. Appraisals, offers, and counter offers relating to purchase of real property
pursuant to Florida Statutes;

E. Legal records prepared by an attorney exclusively for civil or criminal litigation
pursuant to Florida Statutes, and litigation files regarding employees while the
case is active;

F. A complaint of misconduct filed with the District against a District employee and
information obtained in the investigation until the investigation is concluded with
a finding to proceed or not to proceed with disciplinary action or charges and the
subject of the complaint has been notified of the finding;

G. Data processing software obtained under a licensing agreement which prevents its
disclosure and data processing software designated by the School Board as
“sensitive” pursuant to Florida Statutes;

H. Sealed responses to request for bids or proposals, until such time as they are
publicly opened pursuant to Florida Statutes;
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. Personally identifiable records of dependent children of former or current
employees who are insured by a District group insurance plan; and

J. Employee and student health and medical records as prescribed by Florida
Statutes and P.L. 104-191, Health Insurance Portability and Accountability Act of
1996 (HIPAA).

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.

LAW(S) IMPLEMENTED: 119.07, 119.071, 447.605, 1001.43, 1002.22,
1002.221, 1008.24, 1012.31, 1013.14, F.S.,
34 CFR 99, P.L. 103-382, 104-191

HISTORY: ADOPTED:
REVISION DATE(S):

FORMERLY:
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CHAPER 3.00 - SCHOOL ADMINISTRATION

PHOTOCOPYING OF PUBLIC RECORDS
3.51

I Copies of public records may be obtained by making a request to the lawful custodian of
the records. Charges for copies of public records not exceeding 8 %2” x 14” in size shall
be fifteen (15) cents for each one-sided copy or twenty (20) cents for each two-sided
copy, unless a different fee is otherwise prescribed or permitted by Florida Statutes. A
one-dollar ($1.00) fee shall be assessed for a certified copy of a public record.

Il. Audio, video, and other materials shall be charged at rates as established by the
Superintendent/designee.

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.

LAWS IMPLEMENTED: 119.07, 119.08,
1001.43, 1001.52, F.S.

HISTORY: ADOPTED:
REVISION DATE(S):
FORMERLY: 1.101

©EMCS Gadsden 3.51
Adopted 10/22/2019

Page 1 of 1

Page 74 of 465



CHAPTER 3.00 - SCHOOL ADMINISTRATION

COPYRIGHTED MATERIALS
3.52

The District shall abide by all provisions of the copyright laws.

I Commercial materials, whether printed or nonprinted, may not be duplicated without
prior written permission from the owner or copyright holder.

Il. The School Board does not sanction or condone illegal duplication in any form, the use of
illegally duplicated materials, or the improper use of commercially duplicated materials.

1. Procedures and guidelines for the legal duplication of materials for instructional purposes
may be obtained from the school or District office.

IV.  Employees who willfully infringe upon current copyright laws may be subject to
disciplinary action by the School Board.

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.
LAW(S) IMPLEMENTED: 1001.43, F.S.
HISTORY: ADOPTED:
REVISION DATE(S): 9/15/02, 2/23/05

FORMERLY:
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CHAPTER 3.00 - SCHOOL ADMINISTRATION

FLAG DISPLAY AND PLEDGE

3.60*

The pledge of allegiance to the flag shall be recited at the beginning of each school day in
elementary, middle, and secondary schools.

A student may be excused from instruction and/or reciting the pledge of allegiance when
his/her parent, as defined by Florida Statutes, files a written request with the school
principal.

The United States flag and the official flag of Florida shall be displayed daily on a
suitable flag staff on the grounds of each school and School Board facility when the
weather permits.

V. Each classroom and auditorium shall display the United States flag.

V. All flags shall meet the requirements of Florida Statutes.

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.

LAW(S) IMPLEMENTED: 1000.06, 1000.21, 1001.43, 1002.20,
1003.42, 1003.44, F.S.

HISTORY: ADOPTED:

REVISION DATE(S): 08/23/05

FORMERLY: 2.106
REVISED: 10/15/06
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CHAPTER 3.00 - SCHOOL ADMINISTRATION

A MOMENT OF SILENCE
3.61

A moment of silence, not to exceed two (2) minutes, may be provided for students at the
beginning of each school day.

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.
LAWS IMPLEMENTED: 1001.43, 1003.45, F.S.
HISTORY: ADOPTED:

REVISION DATE(S):
FORMERLY: NEW
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CHAPTER 3.00 - SCHOOL ADMINISTRATION

BACKGROUND SCREENING FOR CONTRACTORS

3.68+

Contractual personnel who are permitted access on school grounds when students are
present, who have direct contact with students or who have access to or control of school
funds must meet level two (2) screening requirements as described in Florida Statutes.
Contractual personnel shall include any vendor, individual or entity under contract with a
school or the School Board. Each vendor, individual contractor or employee of a
contractor as described in this section must provide verification that he/she has met the
level two (2) screening requirements prior to accessing a school campus and provide
evidence of compliance with Florida Statute Section 448.095 (evidence may consist of,
but is not limited to, providing notice of Contractor’s E-Verify number).

An employee or contractor of an employer who offers a high school student internship(s)
must meet level 2 background screening requirements if he/she has direct, unsupervised
access to the student intern(s).

The District shall issue a state identification badge that is valid for five (5) years to a
contractor who meets level 2 screening requirements. The recipient of the badge shall be
responsible for paying a fee established by the Department of Education. The badge shall
bear the picture of the contractor and must be visible at all times the contractor is on
school grounds.

IV.  The District shall recognize the uniform statewide identification badge that has been
issued by another school district.

V. A noninstructional contractor who has been convicted of any disqualifying offense, as
defined in Florida Statutes, shall not have access to school grounds when students are
present.

VI.  Contractual personnel must also meet the level two (2) screening requirements every five
(5) years following entry into a contract. If the fingerprints of an individual under
contract with the School Board have not been retained by the Florida Department of Law
Enforcement, the individual must submit a complete set of fingerprints to the District.

VII.  Each person under contract as described in sections I. and Il. must agree to inform the
party with whom he/she is under contract within forty-eight (48) hours if convicted of
any disqualifying offense while under contract. The individual shall also be responsible
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for returning the badge within forty-eight (48) hours to the district that issued the badge.
If it is found that a person under contract does not meet the level two (2) requirements,
the individual shall be immediately suspended from working in a contractual position and
shall remain suspended until final resolution of any appeals. A person who is working
with an intern will not be allowed to continue in an unsupervised situation.

VIII.  The following noninstructional contractors shall be exempt from level 2 screening:

A. A contractor who is under direct, line of sight supervision of a District employee
or contractor who has met level 2 screening requirements;

B. A contractor who is required by law to undergo level 2 screening for licensure,
certification, employment, or other purpose and provides appropriate
documentation;

C. A law enforcement officer who is assigned or dispatched to school grounds;

D. An employee or medical director of a licensed ambulance provider who is
providing services;

E. A contractor at a site where students are not permitted and a six (6) foot chain link
fence separates the work site from the remainder of the school grounds; or

F. A contractor who provides pickup or delivery services that involve brief visits to
school grounds when students are present.

IX. A noninstructional contractor, as described in section VIII., who is exempt from level 2
screening shall be subject to a search of the registry of sexual offenders and sexual
predators maintained by the Florida Department of Law Enforcement and the National
Sex Offender Public Registry maintained by the U.S. Department of Justice. The District
shall conduct the registry search without charge to the contractor. If a contractor is
identified as a sexual predator or offender and not allowed on school grounds, the District
shall notify the vendor, individual or entity under contract within three (3) business days.

X. The Superintendent shall develop procedures to implement this policy.
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STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.

LAW(S) IMPLEMENTED: 288.061, 448.095, 1001.43, 1003.496, 1012.32,
1012.465, 1012.467, 1012.468, F.S.

HISTORY: ADOPTED: 10/22/2019
REVISION DATE(S): 12/15/20
FORMERLY: NEW
©ONEFEC
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CHAPTER 3.00 - SCHOOL ADMINISTRATION

AGENTS, SOLICITORS AND SALESPERSONS
3.70

Because there are legitimate and necessary calls from business and professional representatives
who provide supplies and services regularly used in the schools, agents, salespersons and
delivery persons may visit schools at the discretion of the principal. All such persons shall sign
in at school’s main office upon arrival.

The principal shall prohibit all forms of canvassing or soliciting of teachers or students on school
premises during school hours except as otherwise approved in writing by the Superintendent. No
literature or materials from out-of-school sources shall be distributed to homes by students
without the approval of the Superintendent/designee. Student or school surveys by outside
groups or organizations require the approval of the Superintendent/designee.

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.
LAWS IMPLEMENTED: 1001.42, 1001.43, F.S.
HISTORY: ADOPTED:

REVISION DATE(S):
FORMERLY: 2.111
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CHAPTER 3.00 - SCHOOL ADMINISTRATION

SCHOOL VOLUNTEERS
3.80

A school volunteer is any nonpaid individual who gives his/her time to a school or school staff
member while performing assigned duties. Duties assigned to school volunteers shall be
consistent with Florida Statutes and State Board of Education rules.

I The school principal and each staff member who is assigned a school volunteer shall be
responsible for assigning duties to school volunteers which are consistent with Florida
Statutes, State Board of Education rules, and School Board rules.

1. School volunteers shall meet level two (2) screening requirements, when required. A
person who has been convicted of a crime that would disqualify him/her for employment
in the District, shall not be accepted as a volunteer.

1. The Office of School Volunteers shall maintain a current list of school volunteers
approved by the superintendent or his/her designee.

IV.  The Superintendent shall issue directives concerning school volunteers as may be deemed
necessary.

V. A school volunteer shall be accorded the same protection of Florida Statutes as accorded
to certificated instructional personnel provided the school volunteer has officially
recorded his/her attendance in the school where he/she is rendering services under an
administrative or instructional staff member.

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.

LAW(S) IMPLEMENTED: 110.504(4), 110.504(5), 440.02(15)(d)6, 435.04,
768.28, 943.04351, 1001.43, 1012.01, F.S.

HISTORY: ADOPTED:
REVISION DATE(S):

FORMERLY:
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CHAPTER 3.00 - SCHOOL ADMINISTRATION

CHARTER SCHOOLS

3.90

The purpose of this policy is to ensure the highest quality of instruction and safety for all Charter
School participating students and to maintain accountability for the appropriate use of all
allocated resources.

Eligibility to Apply

A.

A proposal for a new charter school may be made by an individual, teachers,
parents, group of individuals, a municipality, or any legal entity organized under
the laws of the state of Florida. The school shall organize as a nonprofit
organization prior to receiving approval as a charter school with the School
Board.

The principal, teachers, parents and/or the school advisory council at an existing
public school that has been in operation for at least two (2) years may submit a
proposal for converting the school to a charter school, provided that they
demonstrate the support of at least fifty percent (50%) of the teachers then
currently employed at the school and fifty percent (50%) of the parents voting
whose children are then currently enrolled in the school. A majority of the
parents eligible to vote must participate in the ballot process. The ballot process
must be conducted in accordance with State Board of Education rule.

A charter school may operate a virtual charter school to provide full time online
instruction to eligible students. An existing charter school may become a virtual
charter school by amending its charter or submitting a new application.

Private schools, parochial schools and home education schools are not eligible for
charter status. A charter school may not be affiliated with a nonpublic sectarian
school or religious institution and shall be nonsectarian in programs, admission
policies, employment practices and operations.

Timelines for Approving Charter Schools

The School Board shall annually accept applications on or before February 1, and staff
may provide technical assistance to organizations and individuals submitting proposals.
Before approving or denying any application, the district shall allow the applicant, upon
receipt of written notification, at least seven (7) calendar days to make technical or non-
substantive corrections and clarifications. A charter school application shall be approved
or denied no later than ninety (90) calendar days after receipt of the application unless the
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sponsor and the applicant mutually agree in writing to temporarily postpone the vote to a
specific date. An approved charter school will open 18 months later (at the beginning of
the district’s school year) or to be opened at a time determined by the applicant.
However, a charter school may defer the opening of the school for up to three (3) years to
provide time for adequate facility planning.

Application

A

Proposals for charter schools shall be submitted on the application form prepared
by the Department of Education. The application does not constitute the charter
which will be considered the legal contract between the School Board and the
school organizational body.

Before final approval or denial of an application, the District shall notify the
applicant in writing if technical or nonsubstantive corrections need to be made or
signatures need to be added if the errors may cause denial of the application. The
applicant will be allowed at least seven (7) calendar days to make the corrections.

The application shall include
1. All items required by Florida Statutes.

2. Proof of insurability from an adequate rated insurer with a policy of no
less than one million dollars ($1,000,000) for errors and omissions and
general liability coverage to include but not limited to prior acts, sexual
harassment, civil rights and employment discrimination, breach of
contract, insured vs. insured, consultants and independent contractors.

3. Coverages for property and casualty equal to replacement costs for school
structures and contents, automobile and workers’ compensation.

4. An indemnification or hold harmless agreement releasing the School
Board of all liability for actions by the charter school governing body or
its employees.

The applicants and members of the governing body of the proposed charter school
shall submit with the application a complete set of fingerprints taken by an
employee of the School District who is trained to take fingerprints. These
fingerprints shall be submitted to the appropriate state and federal law
enforcement agencies for processing with the cost borne by the applicant and
charter school governing body members.
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F. The applicants, members of the governing body, and all proposed service
providers shall disclose the name and sponsor of any charter school operated by
an applicant, governing board member, or service provider that has closed, the
reason for the closure, and the academic and financial history of those charter
schools.

IV.  Charter

A. Within thirty (30) days of approving a charter school application, the District shall
provide an initial proposed charter contract to the charter school.

B. The applicant and the District shall have forty (40) days to negotiate the charter
and provide notice for final approval of the charter contract.

C. The following elements shall be included in the school’s charter agreement with
the School Board:

1. School vision and mission

2. Students to be served (ages, grades, current school or zone and projected
FEFP categories)

3. Student criteria for admissions, selection process and dismissal
procedures

4. Marketing/recruitment plan

5. Method for achieving racial and ethnic balance of student population

6. FTE enrollment verification process

7. Focus of the curriculum with emphasis on reading

8. Instructional methods to be used, including service to ESE, ADA and
ESOL students and students who are reading below grade level

9. Current baseline standard of student achievement, outcomes to be
achieved and method(s) of measurement

10. Methods used to identify the educational strengths and needs of students
and how well goals are met by the students

11. Participation in the statewide assessment program

©EMCS Gadsden 3.90
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12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22,

23.

24,

25.

26.

27.

Method for determining that a student has met graduation or promotion
requirements

Code of Student Conduct consistent with District policies and discipline
code

Method of identification and acquisition of appropriate technologies
needed to improve educational and administrative performance

Means for promoting safe, ethical, and appropriate uses of technology
which comply with legal and professional standards

Nature of parent involvement
Conflict resolution strategies for students, parents and staff

Methods for resolving conflict between School Board and governing body
of the charter school

Program evaluation and reporting plan

Annual progress reports to include state required information
Status as a private or public employer

Staff status related to certification or subcontracting

Strategies that will be used to recruit, hire, train, and retain qualified staff
to achieve best value

Staff selection process, including fingerprinting and criminal background
check

Disclosure of employees of the charter school who are related to the
owner, board of directors, president, superintendent, school administrator
or other person with decision making authority at the charter school
Qualifications of teachers which must be disclosed to parents

Professional development plan
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28.

Alternative arrangements for students and teachers at a converting public
school who choose not to participate

29.  Charter School Board members and background checks including
fingerprinting for governing body

30.  Articles of incorporation and governance structure, including names,
addresses, financial disclosure to include the same requirements as in
Florida Statutes

31. Financial and administrative management of school

32. Internal financial controls and audit process

33. Proposed budget including salary and benefits of staff and letter of credit
or other funds to cover start-up costs

34, Procedure for notification by auditor if school is in a state of financial
emergency or deficit financial position

35. Insurance coverage at specified limits no less than one million dollars
($1,000,000) for errors and omissions and general liability and property
equal to replacement costs of all structures and contents

36. Indemnification or hold harmless agreement

37. Transportation, food service or other plans and agreements with the
District or other contractors

38. Facilities to be used and their location and evidence of all codes having
been met

39. Length of agreement

40. Renewal and modification of the agreement

41. Provision for cancellation of the agreement for insufficient progress

42. Implementation timetable

D. The District shall provide academic student performance data to charter schools

for each of their students coming from the District, as well as rates of academic
progress of comparable student populations in the District school system.
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The governing body shall exercise continuing oversight over charter school
operations.

The governing body shall participate in governance training approved by the
Department of Education.

After a public hearing to ensure community input, the governing body of the
charter school and the District shall sign the charter.

V. Approval

A

The School Board shall review all completed applications for a charter school
received on or before February of each calendar year for charter schools to be
opened at 18 months later (at the beginning of the district’s next school year) or to
be opened at a time determined by the applicant The School Board shall by a
majority vote of the full Board approve or deny a formal application no later than
sixty{60) ninety (90) days after receiving the completed application during the
submission period, unless the sponsor and the applicant mutually agree in writing
to temporarily postpone the vote to a specific date.

If the Board denies an application for a charter, the Board shall provide notice of
denial to the applicants in writing within ten (10) days after the meeting at which
the Board denied the application. The notice must specify the exact reason(s) for
denial, based on good cause, and must provide documentation supporting those
reasons. The notification shall also be submitted to the Department of Education.

VI. Selection Criteria

Utilizing the Department of Education evaluation instrument, the School Board shall
consider but is not limited to using the following criteria to evaluate applications for
charter school approval:

A. Mission, guiding principles, and purpose
B. Target population and student body
C. Educational program design
D. Curriculum plan
E. Student performance, assessment, and evaluation
©EMCS Gadsden 3.90
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F. Exceptional students
G. English language learners
H. School culture and discipline
. Supplemental programming
J. Governance
K. Management and staffing
L. Human resources and employment
M. Professional development
N. Student recruitment and enrollment
0. Parent and community involvement
P. Facilities
Q. Transportation
R. Food service
S. School safety and security
T. Budget
U. Financial management and oversight
V. Start-up plan
VII.  Nonrenewal or Termination of Charter
A.

At the end of the term of a charter, the School Board may choose not to renew the

charter for any of the following grounds:

1. Failure to participate in the state’s education accountability system or
failure to meet the requirements for student performance stated in the

charter.
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2. Failure to meet generally accepted standards of financial management.
3. Material violation of law, or
4, Other good cause shown.

During the term of a charter, the School Board may terminate the charter for ant
of the grounds listed in paragraph VIIL.A. If the health, safety, or welfare of the
student(s) is threatened, the charter may be terminated immediately.

At least ninety (90) days prior to renewing or terminating a charter, unless a state
of emergency exists, the School Board shall notify the governing body of the
school of the proposed action in writing, detailing the grounds for the action and
stipulating that the school’s governing board may within fourteen (14) calendar
days of receipt of the notice request a hearing. The hearing shall be conducted by
an administrative law judge assigned by the Division of Administrative Hearings.

1. The administrative law judge’s final order shall be submitted to the
sponsor and shall award to the prevailing party attorney fees and costs
incurred during the administrative proceeding and any appeals.

2. Within thirty (30) calendar days after receiving the final order, the charter
school governing board may appeal the decision as allowed by law.

After all school grade appeals are final, a charter school’s charter contract is
automatically terminated if the school earns two (2) consecutive grades of “F”
unless the school meets certain criteria.

A charter may be terminated by a charter school’s governing board through
voluntary closure.

In the event a charter is not renewed or is terminated, the School District may
assume the operation of the school, or the school shall be dissolved and students
assigned to other public schools. All unencumbered funds, as well as property
and improvements, furnishings and equipment purchased with public funds shall
automatically revert to full ownership of the School Board.

If a charter is not renewed or is terminated, the governing body of the school is
responsible for all debts of the charter school. The District shall not assume the
debt from any contract for services made between the governing body of the
school and a third party, except for a debt that is previously detailed and agreed
upon in writing by both the governing body of the school and the School Board
and that may not reasonably be assumed to have been satisfied by the District.
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H. If a charter is not renewed or is terminated, any unencumbered capital outlay
funds provided pursuant to 1013.62, F.S., and federal charter school program
grant funds shall revert to the Department of Education for redistribution among
other eligible charter schools.

VIII.  Tuition Prohibition
A charter school shall not charge tuition or fees, except those fees normally charged by
other public schools.

IX.  Rule Exemptions

A charter school shall be exempt from all School Board policies except those pertaining

to health, safety, civil rights, financial records, accountability related to student

enrollment reports, financial audits, and collective bargaining agreements if the staff
chooses to remain part of the District bargaining unit(s).
X. Personnel Options

A. Charter school employees may bargain collectively as a separate unit or as part of
the existing applicable District collective bargaining unit(s).

B. If teachers at a charter school choose to be part of a professional group that
subcontracts with the charter school to operate the instructional program under the
auspices of a partnership or cooperative that they collectively own, they shall not
be considered public employees.

C. Employees of the School District may take leave to accept employment in a
charter school upon the approval of the district school board. While employed by
the charter school and on approved leave, the employee may retain seniority
accrued in the district and may continue to be covered by the benefit program of
the School District only if the charter school and the School Board agree to the
arrangement and its financing.

D. Teachers employed or under contract to a charter school shall be certified as
required by Florida Statutes or if not certified, contracted with according to the
provisions defined in Florida Statutes.

E. The charter school shall conduct screenings and employment history checks, as
required by law, on candidates for instructional and administrative positions that
require direct contact with students.
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XI.

F. All governing board members and employees of a charter school shall be
fingerprinted and shall undergo a background screening as provided for in Florida
Statutes.

G. The governing body of a charter school may elect to participate in the Florida
Retirement System after proper application and approval under Florida Statutes.

Funding

Students enrolled in a charter school shall be funded the same as students enrolled in a
basic or special program in any other public school in the District.

A

Each charter school shall report its student enrollment to the District School
Board as required by Florida Statutes and School Board policy and procedures.
The School Board shall include each charter school’s enrollment in the District’s
report of students.

Charter schools whose students or programs meet the eligibility criteria in law
shall be entitled to their proportionate share of all Florida Education Finance
Program and General Appropriations Act funds, gross state and local funds,
discretionary funds, categorical program funds and federal funds. Total funding
for each charter school will be recalculated during the year to adjust for the actual
weighted full-time equivalent and eligible students reported by the school and the
revised calculations under the Florida Education Finance Program, following the
October and February Full Time Equivalent (FTE) counts.

Any administrative fee charged by the School District to the charter school shall
be no more than five percent (5%) of the available funds defined in X1.B. The
District may only withhold an administrative fee for enrollment up to and
including two hundred fifty (250) students. The District may only withhold an
administrative fee for enrollment up to and including five hundred (500) students
within a system of charter schools that meets designated criteria. Administering
the contract includes providing technical assistance, monitoring policy
compliance and processing financial, student and other records or required
reports. This does not include contract(s) for other specific services to staff or
student participation in the benefit packages or other special programs. The fees
for these services will be negotiated and will be determined on an actual cost
basis.

The School District shall make every effort to ensure that charter schools receive
timely and efficient reimbursement with payment issued no later than ten (10)
working days after receipt of funding or pay a penalty of one percent (1%) interest
per month. Under no circumstances will the School District advance funds before
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XII.

XII1.

XIV.

a charter school is open, but the School Board may approve a charter before the
applicant has secured space, equipment or personnel if the applicant indicates
approval is necessary for it to raise working capital.

Facilities Requirement

A charter school shall utilize facilities which comply with the Florida Building Code
adopted pursuant to Florida Statutes, the Florida Fire Prevention Code pursuant to Florida
Statutes and the comprehensive land use plan as adopted by the authority in whose
jurisdiction the facility is located. A certificate or temporary certificate of occupancy
may be required by the School District within fifteen (15) days of the opening of school.

Length of the School Year

A charter school shall provide instruction for at least one hundred eighty (180) days and
may provide instruction for additional days. Reimbursement for additional days of
instruction will be subject to the limits of the Florida Education Finance Program,
General Appropriations Act and other rule or programs that restrict funding to the School
District. Upon approval of a charter application, the initial startup must be consistent
with the beginning of the school year calendar(s) adopted by School Board.

Monitoring and Review

A. The Superintendent, or designee, and the District internal auditor shall have
ongoing responsibility for monitoring the health, safety and well being of students
and the fiscal responsibility of all approved charter schools. The Superintendent,
the Superintendent’s designee, the District internal auditor and all School Board
members shall have free and open access to the charter school at all times.

B. The charter school shall submit a monthly financial report to the School District.
C. Annually, no later than forty-five (45) calendar days following the end of the

regular school term, the governing body of the charter school shall submit the
following for School Board review:

1. The charter school’s progress towards achieving the goals outlined in its
charter;

2. The charter school’s annual report to parents pursuant to Florida Statutes;

3. An annual financial audit report obtained by the school reflecting

generally accepted financial accounting standards;
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XV.

4, Salary and benefit levels of school employees;
5. Certification status of instructional personnel; and

6. Any other information provided by the school, the Superintendent or the
internal auditor.

Upon receipt of the required annual report, the School Board shall forward the
report to the Commissioner of Education at the same time as other annual school
accountability reports.

If a deteriorating financial condition is identified, the School District shall notify
the governing board of the charter school and the Commissioner of Education
within seven (7) business days. The governing board and District shall develop a
corrective action plan and submit the plan to the Commissioner of Education
within thirty (30) business days after notifying the charter school.

If a certified public accountant or an auditor finds that a charter school is in a state
of financial emergency, the charter school shall file a detailed financial recovery
plan with the District and Commissioner of Education no later than thirty (30)
days after receipt of the audit. The Superintendent or designee shall monitor
implementation of the recovery plan.

A charter school that receives a school grade of D shall report to the District
regarding areas of deficiency. The charter school shall submit a school
improvement plan for approval by the School Board. The Superintendent or
designee shall monitor implementation of the plan in accordance with Florida
Statutes.

Appeal Process

A.

An applicant may appeal any denial of an application for a charter school to the
State Board of Education no later than thirty (30) days after the School Board’s
final decision or failure to act on an application. The State Board of Education
must accept or reject the decision of the School Board no later than ninety (90)
days after an appeal is filed, and remand the application with its written
recommendation to the School Board.

The School Board shall act upon the recommendation of the State Board of
Education no later than thirty (30) days after it is received.

The decision of the State Board of Education is a final action subject to judicial
review.
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D. A governing body may appeal the School Board’s decision not to renew or to
terminate a charter as outlined in VII.C.

XVI.  Immunity
For the purposes of tort liability, the governing body and employees of a charter school

shall be governed by Florida Statutes. The School Board shall assume no liability for
actions of the governing body of the charter schools or its employees.

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.

LAW(S) IMPLEMENTED: 120.68, 1001.02, 1001.43, 1002.33, 1002.331,
1002.345, 1002.45, 1002.455, 1013.62, F.S.

STATE BOARD OF EDUCATION RULE(S): 6A-6.0781, 6A-6.0787
HISTORY: ADOPTED: 10/22/2019
REVISION DATE(S): 00/00/0000

FORMERLY:
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CHAPTER 3.00 - SCHOOL ADMINISTRATION

SUPERINTENDENT’S SALARY

3.201

The School Board will annually establish the Superintendent’s salary by considering the
following guidelines:

In accordance with Florida Statutes, the superintendent’s salary will be at least as much
as the amount set by Florida Advisory Council on Intergovernmental Relations (ACIR)
for Gadsden County.

Other than paragraph (3) below, the Superintendent’s salary will be determined in a
manner that is independent of salary amounts of other personnel.

The Superintendent’s salary will normally exceed the current annual salary approved by
the board for the next senior person.

IV.  The current year salary will normally be no greater than the “panhandle average” derived
from salaries for the prior year. The panhandle average is the average percentage above
the ACIR salary of actual salaries (exclusive of state certified bonuses) for all elected
superintendents in the eighteen (18) districts in the panhandle region of Florida.

V. Paragraphs (3) and (4) above define a “normal range” within which the board will
determine an appropriate salary for the Superintendent. Factors to be considered by the
board in determining the appropriate salary within the normal range include:

A. The Superintendent’s experience, diligence, and effectiveness in exercising
general powers, duties, and responsibilities assigned by Florida Statutes.

B. The extend to which the Superintendent has successfully led the district to achieve
educational objectives established either by the board or by the Superintendent
and approved by the Board.

C.  The general morale and professionalism of school system staff.

D. The Superintendent’s effectiveness in working with the school board, the
community, the school system staff, and students.

E. The Superintendent’s management of the district’s educational plan and budget,
both in preparation and execution.
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F. Other factors regarding performance of the district school system (such as test
evaluations), which may be considered broad measures of educational
effectiveness.

VI. A salary below or above the “normal range” (paragraph (3) and (4) above) will be
appropriate only in rare instances when the Superintendent’s performance and
effectiveness have been demonstrably outside the norm, or for other exceptionally
unusual circumstances, as determined by the Board.

STATUTORY AUTHORITY: 101.41; 1001.42, F.S.

LAWS IMPLEMENTED: 1001.43; 1001.47; 1001.49; 1001.51;
1006.08; 1006.21; 1006.28; 1012.27, F.S.

STATE BOARD RULE: 6A-1.055

HISTORY: ADOPTED:
REVISION DATE(S):
FORMERLY: 1.210
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CHAPTER 3.00 - SCHOOL ADMINISTRATION

SUPERINTENDENT OF SCHOOLS
3.202

The Superintendent, as secretary and executive officer of the School Board, shall have the
responsibility for the administration and management of the District's schools and for the
supervision of instruction in the District.

The Superintendent shall provide educational direction for the instructional staff and
supervision for the support staff.

The Florida statutes vest in the Superintendent the following powers:

I exercise general oversight over the District in order to determine problems and needs,
and recommend improvements

Il. advise and counsel with the Board on all educational matters and make
recommendations to the Board for action regarding such matters as should be acted
upon

II. recommend to the Board such policies as the Superintendent may consider necessary
for the District's more efficient operation

IV.  prepare and submit to the Board for adoption such policies to supplement those rules
adopted by the State Board of Education that, in the Superintendent's judgment, will
contribute to the efficient operation of the District, and, upon adoption by the Board,
require compliance with these policies

V. from time-to-time prepare, organize, and submit to the Board for adoption such
minimum standards relating to the operation of any phase of the District program as
are needed, in the Superintendent's judgment, to supplement standards of the State
Board of Education and as will contribute to the efficient operation of the District's
program, and, upon adoption by the Board, require that said standards are observed

VI.  perform such duties and exercise such responsibilities as are assigned to the
Superintendent by law and by rules of the State Board of Education

The Superintendent shall perform the duties and responsibilities set forth in the Florida
statutes, including, but not limited to, the following:
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require the participation of all instructional staff members and school administrators in
training on the District's standards of ethical conduct and the related policies and
procedures upon employment and annually thereafter

make recommendations, nominations, proposals, and reports required by law to be
acted upon by the Board

keep the Board informed of school operation by preparing Board agendas, providing
oral and written communication, scheduling management meetings, and requesting
special Board meetings that become necessary to keep the Board properly informed

IV.  require that all aspects of District operation comply with State laws and regulations as
well as Board contracts and policies

V. require that all laws, rules of the State Board of Education, and the policies of the
Board are properly observed

VI.  prepare and submit the annual budget to the Board for adoption and to direct all
expenditures within the appropriations adopted by the Board

VII. direct the work of all personnel in accordance with the Florida statutes, Federal law,
and the policies of the Board

VIIl. recommend measures to the Board so that adequate educational facilities are available
throughout the District

IX.  prepare reports to the Board on the conditions and needs of the schools and to
acquaint the public with the said activities and needs

X. assign staff to their respective teaching duties

XI.  work cooperatively with parents and community groups concerned with programs in
the schools

XIl.  participate in such conferences and courses of continuing professional education so
that s/he may function more efficiently and effectively

XIII. authorize administrators to enter into agreements with consultants

XIV. delegate authority to staff in any matters, when it becomes expedient to do so, and
assume full responsibility for the execution and satisfactory completion of the
delegated activities
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XV. recommend to the Board an annual plan for instructional plans

The Superintendent may authorize changes or exceptions as necessary for
implementing the instructional program.

Pursuant to the Florida statutes, the Superintendent shall not knowingly sign and transmit to
any State official a report that the Superintendent knows to be false or incorrect. Furthermore,
the Superintendent shall investigate any allegation of misconduct by instructional staff
members or school administrators, as defined in F.S. 1012.01, which affects the health,
safety, or welfare of a student, and shall report the alleged misconduct to the Department of
Education as required by the Florida statutes.

F.S. 1001.49, 1001.51

LAW(S) IMPLEMENTED: 1001.48, 1001.49, 1001.464, 1001.51
HISTORY: ADOPTED:
REVISION DATE(S):

FORMERLY:
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CHAPTER 3.00 - SCHOOL ADMINISTRATION

ACTIVE SHOOTER EMERGENCY RESPONSE
3.401

It is the policy of Gadsden County School Board to provide an active shooter emergency
response plan to alert employees that an active shooter appears to be engaged in Killing,
attempting to kill or causing bodily harm to people at a school site. The active shooter
emergency response plan is designed to give employees authority to make crucial decisions that
will save lives.

DEFINITION:
ACTIVE SHOOTER is defined as a person (s) in the possession of a firearm and/or explosive

device who appears to be actively engaged in killing, attempting to kill or cause bodily harm to
individuals on Gadsden County School District grounds.

In most cases active shooters use firearm(s) and display no pattern or method for selection of
their victims. In some cases, active shooters use other weapons and/or improvised explosive
devices to cause additional victims and act as an impediment to police and emergency
responders. These devices may detonate immediately, have delayed detonation fuses, or detonate
on contact.

The superintendent shall develop procedures for the implementation of this policy.
STATUTORY AUTHORIY 1001.41, F.S.
LAWS IMLEMENTED1001.43, 1001.51, 1006.062, 1006.07, 1006.145, 1006.21, 1013.13, F.S.

STATE BOARD RULE 6A-1.0403, 6A-3.017
ADOPTED: MM/DD/YYYY

HISTORY REVISION DATES (S): 00/00/0000

Gadsden 3.401
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CHAPTER 4.00 - CURRICULUM AND INSTRUCTION

THE CURRICULUM

4.10*+

I The District curriculum shall be determined by

A.

B.

Students’ needs as determined by studies, assessments and surveys;

Continuous evaluation of curriculum effectiveness in meeting students’ needs in
the District;

Florida Statutes, State Board of Education rules, and the School Board; and
Florida Department of Education developed and School Board approved Florida

curriculum frameworks, State Student Performance Standards and course
descriptions.

Il. The Superintendent may appoint such committees and special study groups as may be
necessary to assist in determining the educational needs of the District.

1. The Superintendent shall designate an appropriate staff member who is responsible for
the development and coordination of the total curriculum of the District.

IV.  The program of instruction shall include, but not be limited to

A

Elementary Level Curriculum - reading, language arts, social studies, science,
health, physical education, music, art, mathematics, character education, and such
other disciplines that may be considered necessary to a comprehensive elementary
school program. The curriculum shall include instruction in study and work
habits, critical thinking skills, health and hygiene, citizenship, career orientation,
the establishment of purposes, and the development of and morality;

Middle Level Curriculum - Mathematics, language arts, reading, science, social
studies, music, art, health, physical education, exploratory career education,
character education, computer literacy if resources are available, and critical
thinking skills. Activities which offer desirable experiences such as consumer
education, band, drama, creative writing, athletics, and student government shall
be promoted. Instruction in the use of the library and counseling services shall be
provided;
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VI.

VII.

C. Senior Level Curriculum - Will consist of courses which meet the needs of all
students. Both college preparatory and terminal courses shall be offered at levels
which will challenge each student to perform in accordance with his/her ability.

1. Library instruction and counseling services shall be provided.

2. Character education shall include instruction on the development of
leadership, interpersonal, organization, and research skills; workplace
ethics and law; conflict resolution; skills that enable students to become
resilient and self-motivated; and skills which assist students to become
employed.

3. A program of student government, student publications, drama, music,
social activities, and athletics shall be provided for the development of
well-rounded citizens.

D. A student’s progression from one grade to another shall be determined, in part,
upon proficiency in reading, writing, science, and mathematics.

The responsibility and right of an instructional staff member to present information of a
controversial nature is hereby recognized. The teacher shall not present controversial
material or issues which are not directly or closely related to the subject area being
taught. In presenting controversial materials on an issue, the teacher shall present all
sides of the question without bias or prejudice and shall permit each student to arrive at
his/her own conclusions.

A course description shall be presented for School Board approval before any course or
unit in the objective study of the Bible or a comparative study of religion, as provided in
Florida Statutes, is initiated in any school. The description shall detail the purpose of the
course, the materials to be used, grade location, length of the course, and credit value.
No teacher shall present or permit to be presented any material which ridicules any
religious sect, belief, or faith.

Prior to initiating any course or unit of instruction in human growth and development, a
course outline and complete description shall be presented for School Board approval.
This rule does not preclude the teaching of personal cleanliness in health and physical
education classes or in the elementary grades, or the teaching of matters relating to sex
education as provided in state-adopted textbooks, or information relating to sex education
as required in other courses using duly-adopted textbooks and materials where the
teaching of sex is an incidental part of the course.
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VIIL.

XI.

XIl.

It shall be the responsibility of the school to make students aware of the dangers and
consequences of sexually transmitted diseases. The manner, scope, and levels at which
this information will be presented shall be determined by the Superintendent or designee
in consultation with instructional supervisors and principal(s). Prior to initiating any such
unit of instruction, the proposed program, the materials to be used, and other essential
information shall be presented to the School Board for approval. When any questionable
information is to be viewed by mixed groups, the sexes may be separated for presentation
of materials.

Age-appropriate information about Acquired Immune Deficiency Syndrome (AIDS),
Human Immunodeficiency Virus (HIV) infection, and other sexually transmissible
diseases shall be taught in Grades K-12. Instruction shall address causes, transmission,
and prevention and shall be approved by the School Board.

The Superintendent or designee shall review curriculum frameworks which are prepared
and distributed by the Florida Department of Education and related to AIDS education.
If the curriculum frameworks are inconsistent with locally determined curriculum for
AIDS education or are not reflective of local values and concerns, the Superintendent
shall advise the School Board and provide recommendations for instructional activities.

A student shall be exempt from instructional activities on reproductive health or
Acquired Immune Deficiency Syndrome (AIDS) provided his/her parent(s), as defined by
Florida Statutes, files a written request with the school principal.

In compliance with Florida Statute, throughout instruction in Acquired Immune
Deficiency Syndrome, sexually transmitted diseases, or health education, when such
instruction and course material contain instruction in human sexuality, a school shall:

A. Teach abstinence from sexual activity outside of marriage as the expected
standard for all school-age children while teaching the benefits of monogamous
heterosexual marriage.

B. Emphasize that abstinence from sexual activity is an absolute way to avoid
pregnancy, sexually transmitted diseases, including Acquired Immune Deficiency
Syndrome (AIDS), and other associated health problems.

C. Teach that each student has the power to control personal behavior and encourage
students to base actions on reasoning, self-esteem, and respect for others.

D. Provide instruction and material that is appropriate for the grade and age of the
student.
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XIII.  The Superintendent or designee shall develop a physical education program to implement
the requirements of Florida Statutes.

XIV. When dealing with political issues, the positions of all parties will be presented on a
nonpartisan basis.  Partisan political literature will not be distributed in schools.
However, schools may give out information relating to School District taxes or the need
for construction bonds.

XV. All course materials and verbal or visual instruction shall conform to the requisites and
intent of all Florida law and the state constitution. All instructional materials, including
teachers’ manuals, films, tapes, or other supplementary instructional material, shall be
available for inspection by parents of the children engaged in such classes.

XVI. The Superintendent/designee shall develop procedures to assure all aspects of curriculum
development and implementation are carried out.

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.

LAW(S) IMPLEMENTED: 1000.21, 1001.43, 1003.42,

1003.4203, 1003.45, 1003.455, 1006.28,

1006.29, 1008.25, 1010.305, F.S.

STATE BOARD OF EDUCATION RULE(S): 6A-1.09412, 6A-1.09414
HISTORY: ADOPTED:
REVISION DATE(S):

FORMERLY:
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CHAPTER 4.00 - CURRICULUM AND INSTRUCTION

STUDENT PROGRESSION PLAN
4.11*+

The School Board shall approve the Student Progression Plan and copies shall be maintained at
the central office, on the District website, and at each school. The Plan shall be pursuant to
Florida Statutes and shall be comprehensive to include student performance standards and
promotional and graduation requirements for Grades K-12, adult and general education,
exceptional student education, dual enrollment, career and technical education, job entry,
vocational education and alternative compensatory education. The plan shall include options for
virtual instruction, academic acceleration and early high school graduation. After School Board
approval, the District’s Student Progression Plan shall be made a part of this rule.

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.

LAW(S) IMPLEMENTED: 1001.43, 1002.3105, 1002.321,
1003.4156, 1003.4281, 1003.4295,
1003.437, 1003.49, 1008.25, F.S.

HISTORY: ADOPTED: 10/22/2019
REVISION DATE(S): 01/28/2020

FORMERLY:
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CHAPTER 4.00 - CURRICULUM AND INSTRUCTION

EXCEPTIONAL STUDENT EDUCATION
412+

Definition: An exceptional student shall mean any child who requires special instruction or
related services to take full advantage of or to respond to educational programs and opportunities
because of a physical, mental, emotional, social or learning exceptionality, as determined by a
multi-disciplinary team which includes psychological, educational, and/or physical evaluation
results provided by specialists qualified under State Board of Education rules.

The Gadsden School District is responsible for providing services to students who are eligible for
the following exceptional student education (ESE) programs.

e Autism Spectrum Disorder (ASD)

o Deaf or Hard-of-Hearing (DHH)

e Ages Birth-5 Years

o Birth Through Two Years
= Established Conditions (EC): Ages Birth Through 2 Years Old
= Developmentally Delayed (DD): Ages Birth Through 2 Years Old
o Ages Three through Five Years

= Developmentally Delayed (DD): Ages 3-5 Years

e Dual-Sensory Impairment (DSI): Deaf-Blind

« Emotional/Behavioral Disability (E/BD)

e Gifted

e Homebound or Hospitalized (HH)

o Intellectual Disability (InD)

e Language Impairment (LI)

e Other Health Impairment (OHI)

e Orthopedic Impairment (Ol)

e Specific Learning Disability (SLD)

e Speech Impairment (SI)

o Traumatic Brain Injury (TBI)

e Visual Impairment (V1): Blind and Partially Sighted

I Upon recommendation of the Superintendent, the Board shall annually adopt a plan for
the provision of exceptional student education programs for all exceptional students.

Il. The annual plan for special programs and procedures for exceptional students shall
include: screening procedures; pre-referral activities; referral procedures; eligibility
criteria; program placement; program dismissal; and descriptions of program
organization and operations.
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http://www.fldoe.org/academics/exceptional-student-edu/ese-eligibility/autism-spectrum-disorder-asd.stml
http://www.fldoe.org/academics/exceptional-student-edu/ese-eligibility/deaf-or-hard-of-hearing-dhh.stml
http://www.fldoe.org/academics/exceptional-student-edu/early-education/birth-through-two-years.stml
http://www.fldoe.org/academics/exceptional-student-edu/early-education/ages-three-through-five.stml
http://www.fldoe.org/academics/exceptional-student-edu/ese-eligibility/dual-sensory-impairment-dsi.stml
http://www.fldoe.org/academics/exceptional-student-edu/ese-eligibility/emotional-behavioral-disability-e-bd.stml
http://www.fldoe.org/academics/exceptional-student-edu/gifted-edu.stml
http://www.fldoe.org/academics/exceptional-student-edu/ese-eligibility/hospital-homebound-hh.stml
http://www.fldoe.org/academics/exceptional-student-edu/ese-eligibility/intellectual-disabilities-ind.stml
http://www.fldoe.org/academics/exceptional-student-edu/ese-eligibility/language-impairment-li.stml
http://www.fldoe.org/academics/exceptional-student-edu/ese-eligibility/other-health-impairment-ohi.stml
http://www.fldoe.org/academics/exceptional-student-edu/ese-eligibility/orthopedic-impairment-oi.stml
http://www.fldoe.org/academics/exceptional-student-edu/ese-eligibility/specific-learning-disabilities-sld/index.stml
http://www.fldoe.org/academics/exceptional-student-edu/ese-eligibility/speech-impairment-si.stml
http://www.fldoe.org/academics/exceptional-student-edu/ese-eligibility/traumatic-brain-injury-tbi.stml
http://www.fldoe.org/academics/exceptional-student-edu/ese-eligibility/visual-impairment-vi-blind-partly-sigh.stml

Il The annual plan for exceptional student education shall be subject to the approval of the
State Commissioner of Education.

IV.  The exceptional student education program shall conform to the provisions adopted by
the Board and approved by the Commissioner and shall function in accordance with the
provisions of law, State Board of Education rules, and other applicable provisions of
Board rules.

V. Every parent, as defined by Florida Statutes, of an exceptional student shall be informed
about the services that are available and appropriate for the student’s disability.

STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.

LAW(S) IMPLEMENTED: 1000.21, 1001.42, 1001.43,

1003.01, 1003.57, 1006.07, F.S.

STATE BOARD OF EDUCATION RULE(S): 6A-6.0131, 6A-6.03411
HISTORY: ADOPTED:

REVISION DATE(S): 10/15/06

FORMERLY:
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CHAPTER 4.00 - CURRICULUM AND INSTRUCTION

ADULT EDUCATION
4.14*

The School Board may establish and maintain an Adult Education Program which is based on a
needs assessment and is designed for basic skills education, secondary education, or life-long
learning pursuant to Florida Statutes and State Board of Education rules. This program shall be
the direct responsibility of the Superintendent. Course and credit requirements for the GED
Diploma and the Adult General Education Program shall be approved by the School Board and
incorporated into the Pupil Progression Plan.

I The program shall be designed for:

A. An individual who has reached the compulsory school age and has legally
withdrawn from the elementary or secondary school of last attendance;

B. A high school student who can be more effectively served in this program and
who needs a course(s) required for high school graduation; and,

C. Any adult resident who desires to further his / her education.

Il. A student who withdraws from the regular high school program and subsequently enrolls
in the Adult General Education Program shall be permitted to re-enter the regular high
school program with the written permission of the regular high school principal and the
adult education administrator.

Il A student who is enrolled in the Adult General Education Program is expected to attend
every class. Attendance shall be kept and reported for each class period by the teacher.
Absences shall be counted effective the first scheduled class meeting. An excused
absence may be allowed in accordance with the school attendance policy.

IV.  An official transcript showing acceptable course work or credit completed by a student
shall be placed in the student’s record. An official transcript is one received directly from
the school or school district.

V. Any student enrolled in Gadsden Technical Institute may withdraw from courses to enter
active military duty without penalty. Students may reenroll as per Florida State Statutes.
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STATUTORY AUTHORITY: 1001.41, 1001.42, F.S.

