
AGENDA 

REGULAR SCHOOL BOARD MEETING 

GADSDEN COUNTY SCHOOL BOARD 
MAX D. WALKER ADMINISTRATION BUILDING 

35 MARTIN LUTHER KING, JR. BLVD. 
QUINCY, FLORIDA 

March 24, 2020 

6:00 P.M. 

THIS MEETING IS OPEN TO THE PUBLIC 

1. CALL TO ORDER

2. OPENING PRAYER

3. PLEDGE OF ALLEGIANCE

4. RECOGNITIONS

ITEMS FOR CONSENT 

5. REVIEW OF MINUTES – SEE ATTACHMENTS

a. February 25, 2020, 3:00 p.m. – School Board Workshop

b. February 25, 2020, 4:30 p.m. – School Board Workshop

c. February 25, 2020, 6:00 p.m. – Regular School Board Meeting

ACTION REQUESTED: The Superintendent recommends approval.

6. PERSONNEL MATTERS (resignations, retirements, recommendations, leaves of
absence, terminations of services, volunteers, and job descriptions) – SEE PAGE #5

a. Personnel 2019 – 2020

ACTION REQUESTED: The Superintendent recommends approval.

b. 2020-2021 Calendars – SEE PAGE #7

ACTION REQUESTED: The Superintendent recommends approval.
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7. BUDGET AND FINANCIAL TRANSACTIONS

a. Financial and Federal Single Audit for Fiscal Year Ended June 30, 2019
SEE PAGE #11

Fund Source: All Funds 
Amount: See Report #2020-138 

ACTION REQUESTED: The Superintendent recommends approval. 

8. AGREEMENT/CONTRACT/PROJECT APPLICATIONS

a. Membership in P.O.W.E.R Buying Group for fiscal year 2020 – 2021
SEE PAGE #84

Fund Source: 4100 School Food Service
Amount: Approximately $2,500,000.00 

ACTION REQUESTED: The Superintendent recommends approval.

b. Membership in BuyBoard Purchasing Cooperative - SEE PAGE #90

Fund Source: All funds can benefit
Amount: -0-

ACTION REQUESTED: The Superintendent recommends approval.

c. Annual Membership in the Florida School Boards Association for 2020 – 2021
Fiscal Year - SEE PAGE #95

Fund Source: 1100 General Fund
Amount: $10,455.00

ACTION REQUESTED: The Superintendent recommends approval.

d. Approval of a Contract with PAEC to facilitate the Board Approved U. S.
Department of Education (USDE) Grant Award for Elevate Florida (ERF)
a.k.a. School Climate Transformation Grant – SEE PAGE #98

Fund Source: Federal
Amount: $739,286.00 year 1 

$725,631.00 year 2 
$703,631.00 year 3 
$692,631.00 year 4 
$681,443.00 year 5 
Total:  $3,542,602.00 

ACTION REQUESTED: The Superintendent recommends approval. 

e. Approval of the 2019 – 2023 GESPA Contract – SEE PAGE #110

Fund Source: N/A
Amount: N/A

ACTION REQUESTED: The Superintendent recommends approval.
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f. Education Partnership Agreement:  Panhandle Area Educational Professional
Development Center and The Gadsden County School Board – SEE PAGE #157

Fund Source: N/A
Amount: N/A

ACTION REQUESTED: The Superintendent recommends approval.

g. Scott v. Gadsden County School Board – SEE PAGE #239

Fund Source: General
Amount: $90,000.00

ACTION REQUESTED: The Superintendent recommends approval.

9. STUDENT MATTERS – SEE ATTACHMENT

a. Student Expulsion – See back-up material

Case #56-1920-0231

ACTION REQUESTED: The Superintendent recommends approval.

b. Student Expulsion – See back-up material

Case #63-1920-0051

ACTION REQUESTED: The Superintendent recommends approval.

c. Student Expulsion – See back-up material

Case #64-1920-0051

ACTION REQUESTED: The Superintendent recommends approval.

d. Student Expulsion – See back-up material

Case #71-1920-0051

ACTION REQUESTED: The Superintendent recommends approval.

e. Student Expulsion – See back-up material

Case #73-1920-0231

ACTION REQUESTED: The Superintendent recommends approval.

f. Student Expulsion – See back-up material

Case #74-1920-0231

ACTION REQUESTED: The Superintendent recommends approval.

g. Student Expulsion – See back-up material

Case #75-1920 – 0231 

ACTION REQUESTED: The Superintendent recommends approval. 
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10. EDUCATIONAL ISSUES 
 

a.     School Field Trip Request (Out-of-State) Stewart Street Elementary School 
    SEE PAGE #240 

 
Fund Source:  N/A 
Amount:  N/A 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
11. FACILITIES UPDATE 
 
12. EDUCATIONAL ITEMS BY THE SUPERINTENDENT   
 
13.      SCHOOL BOARD REQUESTS AND CONCERNS 
 
14.      ADJOURNMENT 
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"Putting Children First" 

March 24, 2020 

The School Board of 
Gadsden County, Florida 
Quincy, Florida 32351 

Dear School Board Members : 

hE SaiOOl BODO OF6DSDEN [ODm 
35 Martin Luther King, Jr. Blvd 

Quincy, Florida 32351 
Main: (850) 627-9651 or Fax: (850) 627-2760 

www.gcps.k12.fl.us 

Roger P. Milton 
Superintendent 

miltonr@gcpsmail .com 

I am recommending that the attached list of personnel actions be approved, as indicated. I further recommend 
that all appointments to grant positions be contingent upon funding. 

Item 6A Instructional and Non-Instructional Personnel 2019-2020 

The following reflects the total number of full-time employees in this school district for the 2019-2020 school term, 
as of March 24, 2019. 

Description Per DOE Classification 
Classroom Teachers and Other Certified 
Administrators 
Non-Instructional 

rtly, ·~ 
Roger~ 
Supenntendent of Schools 

Audrey Lewis 
DISTRICT 0. I 
Havana, FL 32333 
Midway, FL 32343 

Steve Scott 
DISTRICT NO. 2 
Quincy, FL 32351 
Havana, FL 32333 

DOE 
Object# 
120 & 130 
110 
150, 160, & 170 

Leroy McMillan 
DISTRICT 0. 3 

Chattahoochee, FL 323324 
Greensboro, FL 32330 

#Employees 
March 2020 

376 .00 
48.00 

399.00 
823.00 

Charlie D. Frost 
DISTRICT 0. 4 
Gretna, FL 32332 
Quincy, FL 32352 

Tyrone D. Smith 
DISTRICT '0 . 5 
Quincy, FL 32351 

"The Gadsden County School District does not discriminate against any person on the basis of sex (including rransgender status, gender nonconforming, and 
gender identity). marital status, sexual orientation, race, religion, etlmicity, national origin, age, color, pregnancy, disability, or genetic information." 

6a
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AGENDA ITEM 6A INSTRUCTIONAL AND NON INSTRUCTIONAL 2019/2020 
INSTRUCTIONAL 
Name 
Brat, Kayln 
Cato, Quintealia 
Gray, Gerald 
Long, Azure 
Manning, Regina 
Sully, Michael 
Thomas, Shirleen 
Washington, Charita 

NON-INSTRUCTIONAL 
Name 
Carter, Dominica 
Dennis, Wytonia 
Reed, J avarrious 

Location 
GCHS 
GCHS 
HMS 
JASMS 
HMS 
HMS 
GEMS 
JASMS 

Location 
SSES 
Finance 
Maintenance 

Position 
Teacher 
Teacher 
Teacher 
Teacher 
Teacher 
Teacher 
Guidance Counselor 
Teacher 

Position 
Education Paraprofessional 
Chief Account Clerk 
Groundskeeper 

Effective Date 
03/02/2020 
03/03/2020 
03/02/2020 
02/18/2020 
02/24/2020 
02/13/2020 
03110/2020 
03/09/2020 

Effective Date 
02/24/2020 
03/23/2020 
03/10/2020 

REQUESTS FOR LEAVE, RESIGNATION, TRANSFERS, RETIREMENTS, TERMINATIONS OF EMPLOYMENT: 

LEAVE 
Name 
Davis, Sharon 
Moultrie, Kimberly 
Perkins, Judith 

RESIGNATION 
Name 
Hicks, James 

D.R.O.P. RETIREMENT 
Name 
Bradwell-Conyers, Maggie 

OUT OFFIELD 
Name 
Manning, Regina 

SUBSTITUTES 
Teacher 
President, Denesa 
Yzaguirre, Eva 

Location/Position 
GEES/Education Paraprofessional 
GWM/Teacher 
Transportation/Bus Driver 

Location 
Transportation 

Location 
WGMS 

Location 
HMS 

Beginning Date 
02/25/2020 
01 /13/2020 
11115/2019 

Position 
Mechanic 

Position 
Secretary 

Area Out of Field 
ESE 

Ending Date 
04/29/2020 
02/24/2020 
01107/2020 

Effective Date 
02/24/2020 

Effective Date 
03/3112020 

Number of Periods 
All Periods 
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Gadsden County School District 
2020-2021 Student Calendar 

180 days 

2020 
August 11 Students first day of School 

September 7 Students out of school - Labor Day Holiday District-wide 

October 5-9 FTE Survey Week 
October 9 End of 1st Nine Weeks 
October 12 Students out of school - Teacher Planning Day 
October 13 Beginning of 2nd Nine Weeks 
October 23 Students out of school - Teacher Paid Holiday 

November 11 Veteran’s Day Observed District-wide 
November 20 Students out of school - Teacher Paid Holiday 
November 23-27 Thanksgiving Holidays/Fall Break 

December 18 End of 2nd Nine Weeks 
December 21-31 Students out of school for Christmas Holidays 

2021 
January 1 Students out of school for New Year’s Holiday 
January 4 Students out of school - Teacher Planning Day 
January 5 Students return to school 
January 18 Students out of school - Martin Luther King, Jr. Day - District-wide 

February 8-12 FTE Survey Week 

March 12 End of 3rd Nine Weeks 
March 15-19 Students out of school - Spring Holidays - District-wide 
March 22 Students out of school - Teacher Planning Day 

April 2 Students out of school  - Good Friday - Teacher Paid Holiday 

May 28 Last day of school for students 
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Gadsden County School District 
2020-2021 Teacher Calendar 

196 days 

2020 
August 3 Teachers report for pre-planning 

September 7 Labor Day Holiday District-wide 

October 5-9 FTE Survey Week 
October 12 Teacher Planning Day 
October 23 Teacher Paid Holiday (1) 

November 11 Veteran’s Day Observed District-wide 
November 20 Teacher Paid Holiday (2) 
November 23-25 Teacher Paid Holiday (3, 4, 5) 
November 26-27 Thanksgiving Holidays/Fall Break – District-wide 

December 21-31 Students out of school for Christmas Holidays 

2021 
January 1 New Year’s Holiday 
January 4 Teacher Planning Day 
January 18 Martin Luther King, Jr. Day – District-wide 

February 8-12 FTE Survey Week 

March 15-19 Spring Holidays – District-wide 
March 22 Teacher Planning Day 

April 2 Good Friday - Teacher Paid Holiday (6) 

May 31 Memorial Day Holiday – District-wide 

June 1 Post Planning 
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Gadsden County School District 
2020-2021 Twelve Month Calendar 

240 Days 

2020 
July 

August 

September 7 Labor Day Holiday - District-wide 

October 

November 11 Veteran’s Day Observed - District-wide 
November 25-27 Thanksgiving Holidays/Fall Break 

December 23-31 Christmas Holidays 

2021 
January 1 New Year’s Holiday 
January 18 Martin L. King, Jr. Day - District-wide 

February 

March 15-19 Spring Break Holidays - District-wide 

April 2 Good Friday 

May 31 Memorial Day Holiday - District-wide 

June 

Page  10  of   251



7a

Page  11  of   251



Page  12  of   251



Page  13  of   251



Page  14  of   251



Page  15  of   251



Page  16  of   251



Page  17  of   251



Page  18  of   251



Page  19  of   251



Page  20  of   251



Page  21  of   251



Page  22  of   251



Page  23  of   251



Page  24  of   251



Page  25  of   251



Page  26  of   251



Page  27  of   251



Page  28  of   251



Page  29  of   251



Page  30  of   251



Page  31  of   251



Page  32  of   251



Page  33  of   251



Page  34  of   251



Page  35  of   251



Page  36  of   251



Page  37  of   251



Page  38  of   251



Page  39  of   251



Page  40  of   251



Page  41  of   251



Page  42  of   251



Page  43  of   251



Page  44  of   251



Page  45  of   251



Page  46  of   251



Page  47  of   251



Page  48  of   251



Page  49  of   251



Page  50  of   251



Page  51  of   251



Page  52  of   251



Page  53  of   251



Page  54  of   251



Page  55  of   251



Page  56  of   251



Page  57  of   251



Page  58  of   251



Page  59  of   251



Page  60  of   251



Page  61  of   251



Page  62  of   251



Page  63  of   251



Page  64  of   251



Page  65  of   251



Page  66  of   251



Page  67  of   251



Page  68  of   251



Page  69  of   251



Page  70  of   251



Page  71  of   251



Page  72  of   251



Page  73  of   251



Page  74  of   251



Page  75  of   251



Page  76  of   251



Page  77  of   251



Page  78  of   251



Page  79  of   251



Page  80  of   251



Page  81  of   251



Page  82  of   251



Page  83  of   251



8a

Page  84  of   251



Page  85  of   251



Page  86  of   251



Page  87  of   251



Page  88  of   251



Page  89  of   251



8b

Page  90  of   251



Page  91  of   251



Page  92  of   251



Page  93  of   251



Page  94  of   251



8c

Page  95  of   251



Page  96  of   251



Page  97  of   251



March 24, 2020
8d

Page  98  of   251



School Board of Gadsden County, Florida  
CONTRACTUAL AGREEMENT 

Fiscal Year: 2019-2024  
based on annual renewal of award by U.S. Department of Education 

This contractual AGREEMENT is made between the School Board of Gadsden County, Florida, 
a school district, referred to as the “RECIPIENT” or “FISCAL AGENT”, organized and existing 
under the laws of the State of Florida, with its principal place of business at 35 Martin Luther 
King., Jr. Blvd, City of Quincy, County of Gadsden, State of Florida, and Panhandle Area 
Educational Consortium (PAEC), through its district of record and fiscal agent the 
Washington County School District, an regional educational agency with their principal place 
of business at 753 West Boulevard, Chipley, FL 32428, referred to as “CONTRACTOR”, for the 
purposes of providing a multi-county evidence-based climate transformation initiative in 16 high-
need schools across six rural counties as have been funded in the U.S. Department of 
Education (USDE) direct federal grant for Elevate Rural Florida - School Climate 
Transformation. The contractual AGREEMENT will establish uniform administrative 
requirements for the CONTRACTOR and the School Board of Gadsden County.  

NOW, THEREFORE, the parties agree as follows: 

ARTICLE 1.  ENGAGEMENT OF THE CONTRACTOR 
The RECIPIENT agrees to engage the CONTRACTOR and the CONTRACTOR agrees to 
perform the functions as outlined in their agreement with the School Board of Gadsden County 
to provide all contract services, reporting, monitoring, and follow-up required in the USDE 
Elevate Rural Florida – School Transformation Grant for Franklin, Jefferson, Liberty, Madison, 
Gadsden, and Taylor County Public School Districts for the full five years of the grant as further 
set forth below.  The RECIPIENT will act as the FISCAL AGENT for all recipient school districts 
of the services provided by the CONTRACTOR.  The CONTRACTOR understands and agrees 
that all services contracted are to be performed solely by the CONTRACTOR and may not be 
subcontracted for or assigned without the prior written consent of the RECIPIENT. 

The RECIPIENT and CONTRACTOR understand and agree that this AGREEMENT is valid 
only for the years the USDE grant is awarded to the School Board of Gadsden County as 
fiscal agent.  In addition, the RECIPIENT and CONTRACTOR understand and agree that 
continuation of this AGREEMENT is contingent upon provision of acceptable levels of 
service, positive implementation results, meeting all reporting deadlines and 
requirements, approval from the Gadsden County School Board, and continued funding 
available through USDE Federal dollars to fund the Elevate Rural Florida initiative. 

ARTICLE 2.  SCOPE OF SERVICES 
Project Summary:  School Climate Transformation Grant provides funding for improving school 
climate through the development, enhancement, or expansion of multi-tiered systems of 
support.  The proposed project will expand and refine schools’ Positive Behavior System 
frameworks and implement evidence-based Social-Emotional programs designed to: improve 
school safety; promote supportive academic, disciplinary, and physical environments; and 
encourage and maintain respectful, trusting, and caring relationships throughout the school 
community.   

The CONTRACTOR agrees to provide all services related to improving school climate in the six 
rural counties in the identified schools as specifically described in Appendix A.  Broad areas of 
services with responsibilities further described in Appendix A include:   
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• Improving school climate through enhanced quality, fidelity, and consistency of Multi-Tier
System of Support (MTSS) implementation, including:

o Implementing consistent universal screening processes
o Integrating and aligning academic and behavioral systems for problem-solving

and data driven decision making
o Supporting school-wide MTSS through professional development, targeted

technical assistance, and job-embedded coaching and feedback
o Evaluating the fidelity of MTSS implementation
o Empirically assessing the impact of Elevate Rural Florida on school climate

(including safety, engagement, and environment) and student achievement
• Reduce inequities, including racial, social, and socio-economic disparities in discipline

and academic performance, through equity-focused social-emotional learning and
culturally responsive restorative justice practices, including:

o Expanding implementation of equity-focused Social-Emotional Learning (SEL)
within the MTSS framework

o Implementing culturally responsive restorative justice practices within the MTSS
framework

o Facilitating school-wide substance abuse prevention within the MTSS framework
o Expanding capacity for evidence-based, targeted, and differentiated Tier 2

service provisions
• Sustaining climate change through family and community engagement, including:

o Strengthening partnerships with community-based mental health and social
service providers

o Enhancing family engagement with school and community services

CONTRACTOR shall be responsible for timely complying with all program and performance 
reporting requirements as set out in the Grant Award Notification Reporting Requirements. 

Any change to the services above must be made by mutual AGREEMENT in writing with the 
RECIPIENT, Superintendent and CONTRACTOR. 

ARTICLE 3. RECIPIENT’s Indirect Costs and Project Staff Allocations and 
Responsibilities 

The RECIPIENT Gadsden County will receive all unrestricted indirect costs as FISCAL AGENT 
for the project and the project staff allocation for project manager as well as three full-time 
positions of Licensed Clinical Social Worker, and two Social Workers.   

Project Manager 
The Project Manager will be the primary person responsible for collecting documentation, 
verifying financial compliance and allowability of the project activity expenditures.  The Project 
Manager will provide PAEC staff Project Director with documents to upload into the G5 system 
for fiscal reporting to USDE, purchase order development; invoicing of contracts; and payroll of 
staff on the project.  In addition, the Project Manager will work with any USDE staff on project 
site visits and review of financial expenditures and documentation in addition to all services 
identified in the scope of the grant. 

Psychologist/Social Worker Specialist (LCSW) – Regional (1 staff) 
The Psychologist or Social Work Specialist will work under the direction of the PAEC Project 
Director.  Staff will work in schools in the districts that have no social workers or psychologist on 
site.  They will provide guidance, training to teachers, district staff, and/or parents and students 
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as needed.  They will also train and/or facilitate informational sessions to implement 
improvements to the school mental health system. 

Regional Mental Health Staffing (2 staff) 
Two mental health staff will be hired.  Mental health staff will work under the direction of the 
psychologist/social work specialist.  The mental health staff will be trained to provide district, 
school, and community training on Youth Mental Health First Aid, Restorative Aid, Restorative 
Practices, Emotional Poverty and Social Emotional Learning.  They will also work in the schools 
supporting teachers and students while providing follow-up and implementation support to 
trained staff including facilitating PLCs to support continuity. 

CONTRACTOR shall be responsible for timely compliance with all program and performance 
reporting requirements as set out in the Grant Award Notification Reporting Requirements.  

ARTICLE 4.  DURATION OF AGREEMENT 
This AGREEMENT shall begin on the week of January 28, 2020 and end September 30, 2024 
and is contingent upon the annual renewal by USDE and the approval by the district School 
Board as stated in Article 1 above.  As required by law, this AGREEMENT shall be subject to 
review and renewal if performance is deemed satisfactory, and if the Superintendent 
recommends approval and the School Board approves the recommendation. 

(b). The CONTRACTOR shall begin performing the contract on the week of January 28, 
2020 and finish the project by September 30, 2024. 

ARTICLE 5.  DEFINITIONS 
Term Definition 
Advance means a payment made by Treasury check or other appropriate payment 

mechanism to a CONTRACTOR upon its request either before outlays are 
made by the CONTRACTOR or through the use of predetermined payment 
schedules.  

Award means financial assistance that provides support or stimulation to accomplish 
a public purpose.  

Contract means a procurement contract under an award or sub-award, and a 
procurement sub-contract under a RECIPIENT’S or CONTRACTOR’S 
contract. A contract shall be used when the principal purpose is acquisition of 
property or services for the direct benefit or use of the federal government 
and/or organization receiving financial assistance. . 

Date of 
Completion 

means the date on which all work under an award or sub-award is completed 
or the date on the award document, or any supplement or amendment 
thereto, on which Federal sponsorship ends.  

Project costs means all necessary, allocable, reasonable, and allowable costs, as 
established in the applicable Federal cost principles, incurred by a 
RECIPIENT and the value of the contributions made by third parties in 
accomplishing the objectives of the award during the project period.  

Project period means the period established in the award document during which Federal 
sponsorship begins and ends.  

RECIPIENT means an organization receiving financial assistance directly from the 
Department of Education to carry out a project or program. The term includes 
public and private institutions of higher education, public and private hospitals 
and other quasi-public and private non-profit organizations such as, but not 
limited to, community action agencies, research institutes, educational 
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Term Definition 
associations, and health centers.  

CONTRACTOR means the legal entity to which a sub-award is made and which is 
accountable to the RECIPIENT for the use of the funds provided.  

Sub-award means an award of financial assistance in the form of money, or property in 
lieu of money, made under an award by a RECIPIENT to an eligible 
CONTRACTOR. The term includes financial assistance when provided by 
any legal AGREEMENT, even if the AGREEMENT is called a contract, but 
does not include procurement of goods and services nor does it include any 
form of assistance which is excluded from the definition of “award”.  The sub-
award does not create a sub-contractor relationship with contracted 
entity.  Sub-awards are awarded to vendors for the procurement of goods 
and/or services. 

Termination means the cancellation of award, in whole or in part, under an AGREEMENT 
at any time prior to the date of completion. 

Working 
Capital 

means a procedure whereby funds are advanced to the RECIPIENT to cover 
its estimated disbursement needs for a given initial period. 

ARTICLE 6.  PAYMENT 
The RECIPIENT shall pay the CONTRACTOR as invoiced for services, contingent upon the 
RECIPIENT’s ability to access funding from USDE, provided in monthly increments not to 
exceed $60,000 (sixty thousand dollars) per month, with any remaining balance due that is not 
carried forward payable at the end of the reporting year.  Invoices from the CONTRACTOR 
must include documentation describing the services rendered by the CONTRACTOR in support 
of the project for the period that the invoice covers. Invoices will require a minimum of twenty-
one (21) days to be processed for payment after an invoice has been approved for payment.  In 
full and complete compensation for all services provided by the CONTRACTOR under this 
AGREEMENT, the RECIPIENT shall pay to PAEC the amount of no more than the federal 
annual award of $739,286.00 (seven hundred thirty-nine thousand two hundred eighty-six 
dollars) for budget period one; $725,631.00 (seven hundred twenty-five thousand six hundred 
and thirty-one dollars) for budget period two; $703,631.00 (seven hundred three thousand six 
hundred thirty-one dollars) for budget period 3; $692,631.00 (six hundred ninety two thousand 
six hundred thirty-one dollars) for budget period four; and $681,443.00 (six hundred eighty one 
thousand four hundred and forty-three dollars) for budget period five.  All payments are subject 
to USDE making continuing annual awards available to Gadsden County School Board through 
electronic drawdowns or reimbursement.  Invoices shall be prepared and addressed to: Ms. 
Bonnie Wood, Director for Finance.  Checks shall be made payable to PAEC and mailed to 
PAEC.  The invoices will document the services provided, monthly activity logs, agendas and 
minutes of all meetings and workshops/activities, copies of curriculum developed, faculty/staff 
meetings monitoring student progress, sign-in sheets, and any other content material or lesson 
plans developed. 
(b). The CONTRACTOR shall not pledge the RECIPIENT’S credit or make the RECIPIENT a 
guarantor of payment or surety for any contract, debt, obligation, judgment, lien, or any form of 
indebtedness or pledge its entitlement to receipt of funds as a guaranty of any debt, obligation, 
judgment, lien, or any form of indebtedness of the CONTRACTOR. 
(c) The total cost of the AGREEMENT is no more than $3,542,602.00 for the five-year 
award from USDE.  If the award is adjusted by USDE at any time during its lifetime, the terms of 
payment per year and per month will be subject to adjustment by Gadsden County prior to 
payments to PAEC.  
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ARTICLE 7.   PUBLIC RECORDS 
Where applicable, documents prepared pursuant to this AGREEMENT may be subject to 
Florida’s Public Records Law.  Refusal of the CONTRACTOR to allow public access to such 
records shall constitute grounds for cancellation of this AGREEMENT. 

ARTICLE 8.   ACCESS AND RETENTION OF RECORDS 
The RECIPIENT shall have access to all CONTRACTOR’S records that are directly pertinent to 
this AGREEMENT.  The CONTRACTOR will submit all academic records to the principals so 
that they can be retained for the required five (5) years after the RECIPIENT makes the final 
payment and all other pending matters are closed. The CONTRACTOR shall maintain accurate, 
current, and complete disclosure of all financial and/or activity results/records of the project in 
accordance with established Federal and District requirements. 

ARTICLE 9.  TERMINATION OF AGREEMENT 
The parties hereto contemplate this contract to run for the duration of the grant award subject to 
annual review and renewal as required by law.  Any party wishing to terminate this contract prior 
to its expiration date shall provide the other party with sixty (60) days written notice. Upon 
termination, the district shall be responsible for payment of all costs incurred by the 
CONTRACTOR in the performance of the AGREEMENT prior to termination. 

ARTICLE 10.   AMENDMENTS 
Any changes must be mutually agreed upon and incorporated in written amendments to this 
AGREEMENT.   

ARTICLE 11.  INDEPENDENT CONTRACTOR 
The CONTRACTOR is an independent agent and not an employee, sub-contractor, or agent of 
the RECIPIENT.  The CONTRACTOR agrees to comply with all requirements of the Jessica 
Lunsford Act. The CONTRACTOR shall be acting as an independent CONTRACTOR in the 
performance of this AGREEMENT, and shall be responsible for the payment of claims for loss, 
personal injury, death, property damage, or otherwise arising out of any act or omission of their 
respective employees or agents in connection with the performance of the Services for which 
they may be held liable under applicable law. Each party shall maintain at its sole expense 
adequate insurance or self-insurance coverage to satisfy its liability obligations under this 
AGREEMENT. 

ARTICLE 12.  NONDISCRIMINATION AND COMPLIANCE 
The CONTRACTOR shall comply with all federal, state and local laws and ordinances 
applicable to the work and shall not discriminate on the grounds of race, color, religion, gender, 
national origin, disability, or age in the performance of work. 

ARTICLE 13.  ADMINISTRATION OF AGREEMENT 
(a) The CONTRACTOR’S contract administrator and contact is Dr. Maria Pouncey, 
Administrator for Instructional Services and/or her designee. 
(b) The RECIPIENT contract administrator and contact is Ms. Bonnie Wood, Director of 
Business and Finance and/or her designee. 
(c) All written and verbal approvals must be obtained from the parties’ contract administrator 
or their designees. 
(d) This contract shall be governed by and construed under the laws of the State of Florida. 
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ARTICLE 14.  AGREEMENT AS INCLUDING ENTIRE AGREEMENT 
This instrument, including any attachments, embodies the entire AGREEMENT of the parties.  
There are no other provisions, terms, conditions, or obligations.  This AGREEMENT supersedes 
all previous oral or written communications, representations or AGREEMENTS on this subject. 

CONFLICT OF INTEREST:  As of the date of this AGREEMENT and throughout the term of this 
agreement, CONTRACTOR agrees that they are not a party to any oral or written contract or 
understanding or legal or regulatory obligation that will in any way limit or conflict with its ability 
to fulfill the terms of the AGREEMENT.   

ARTICLE 15.  ENFORCEMENT 
Jurisdiction for enforcement of this AGREEMENT shall lie in the courts of Gadsden County, 
Florida.  Any action by a party for enforcement of this AGREEMENT shall be maintained in 
Gadsden County. 

IN WITNESS WHEREOF, the School Board of Gadsden County, Florida and Panhandle Area 
Educational Consortium have executed this AGREEMENT. 

___________________________________  _______________________ 
Herbert J. Taylor Date 
Superintendent of Schools-Washington 

___________________________________ _______________________ 
Mr. John Selover Date 
Executive Director, PAEC  

____________________________________ _______________________ 
Mr. Roger P. Milton  Date 
Superintendent of Schools 

____________________________________ _______________________ 
Ms. Audrey Lewis Date 
Chairwoman, Gadsden County School Board 
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Appendix A 
Program Responsibilities for Elevate Rural Florida 

Programmatic: 
1.1 Implement consistent universal screening processes 
1.1.1 Train school mental health staff in BIMAS universal screening tool 
1.1.2 Provide school staff training on SESIR reporting 

1.2 Integrate and align academic and behavioral systems for problem-solving and data-driven 
decision making 

1.2.1 Fully integrate MTSS and MTSS: B data systems 
1.2.2 Facilitate MTSS PLCs to strengthen collaboration of academic and behavior teams 

1.3 Support school-wide MTSS through universal professional development, targeted technical 
assistance, and job-embedded coaching and feedback. 

1.3.1 Provide universal, cross-district PD to teachers, leaders, and school staff in MTSS 
1.3.2 Provide targeted school and district technical assistance in MTSS 
1.3.3 Facilitate job-embedded coaching and mentoring 
1.3.4 Facilitate district-, school-, and individual-level progress monitoring, feedback, reflective 

practice 

1.4 Evaluate the fidelity of MTSS implementation 
1.4.1 Train school/district leaders in Self-Assessment of MTSS implementation tool (SAM) 

1.5 Empirically assess the impact of Elevate Rural Florida on school climate (including safety, 
engagement, and environment) and student achievement 

1.5.1 Conduct quasi-experimental study to assess overall project impacts 
1.5.2 Assess the impact of various implementation factors on program effectiveness 

2.1 Expand implementation of equity-focused Social Emotional Learning within MTSS 
framework 

2.1.1 Implement evidence-based SEL programs 
2.1.2 Facilitate training in Emotional Poverty 

2.2 Implement culturally responsive restorative justice practices within MTSS framework 
2.2.1 Facilitate within-school and cross-district restorative practices PD through Regional 

Learning Communities Model 

2.3 Facilitate school-wide substance abuse prevention within MTSS framework 
2.3.1 Implement substance abuse prevention curriculum with a focus on opioid prevention 
2.3.2 Train students in Teen Mental Health First Aid 
2.3.3 Expand Youth MHFA training to include additional staff, parents, and community 

representatives 
2.3.4 FSU – understanding toxic stress 

2.4 Expand capacity for evidence-based targeted and differentiated Tier 2 service provision 
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2.4.1 Hire school-based mental health staff 
2.4.2 Expand number and types of interventions/programs 
2.4.3 Provide PD to school MH staff on delivering differentiated Tier 2 services 

3.1 Strengthen partnerships with community-based mental health and social service providers 
3.1.1 Streamline and refine Tier 3 referral processes 
3.1.2 Define cross-agency communication, collaboration, and follow-up processes 

3.2 Enhance family engagement with school and community services. 
3.2.1 Activities from FL PBS guide 

Culturally Responsive 
RJP 

Transformative SEL Integrated Mental 
Health/Safety 

Tier 1 
(universal 
supports) 

• Proactive circles
• Morning meeting
• Morning message
• Community circles
• Listening conferences

• SEL Skills Development:
e.g., persistence,
belongingness, conflict
resolution

• SEL Programming: e.g.,
PATHS, Conscious
Discipline, Responsive
Classroom, Second Step,
Sanford Harmony

• Project-based learning
• Bullying Prevention

• Universal screening
• Substance abuse

and violence
prevention

• fortifyFL suspicious
activity reporting
app

• district threat
assessment

Tier 2 
(targeted 
supports) 

• Restorative circles
• Conflict resolution
• Peer mediation
• Restitution
• Community service

• Check in/Check Out
• SEL/Social-Skills groups

• School-based
Mental Health
teams (MTSS and
MTSS:B)

• Small-group
counseling

• Substance Abuse
Program

Tier 3 
(intensive 
supports) 

• Family conferences • Individual student
mentoring 

• Individual school-
based counseling
interventions: e.g.,
CBITS, SFBT

• Community-based
counseling referrals

• Individual Student
Safety Plans
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Building Capacity for Implementing Evidence-based Practices 
Evidence-based 

Practice 
Ensuring Successful 

Implementation within MTSS 
framework 

PD, Training, & Technical Assistance 

Culturally 
Responsive 
RJP 

• Stakeholder engagement, buy-
in

• Development of RJP fidelity
assessment tool, aligned with
SAM

• Integration of RJP into
behavioral expectations

• Restorative justice PD (Rufus Lott)
• Leading circles
• Anti-bias and modern racism PD
• Job-embedded coaching/mentoring
• Regional PLCs

Transformative 
SEL 

• Stakeholder engagement, buy-
in

• Selection of school-based SEL
program appropriate for student
needs

• Development of SEL fidelity
assessment tool, aligned with
SAM

• Integration of SEL into
behavioral expectations

• Emotional Poverty training (online
train-the-trainer model)

• Culturally responsive teaching
• Project-based learning
• Bullying prevention training for

teachers, school leaders, MH staff
• Coaching (PLC & one-on-one)
• Regional PLCs

Integrated 
Mental 
Health/Safety 

• Recruitment/selection of
school-based and regional
mental health staff

• Selection of school-based
substance abuse and violence
prevention program appropriate
for school needs

• Development of strategies for
responding to FortifyFL tips

• Integration of MTSS and
MTSS:B data

• Threat assessment team

• BIMAS universal screener training
• Substance abuse/violence

prevention program PD
• CBITS/SFBT Training for MH staff
• Referral process training
• MTSS/MTSS:B PLCs

Project Abstract 
Elevate Rural Florida Gadsden County School District (GCSD), in partnership with the 
Panhandle Area Educational Consortium – a consortium of small and rural LEAs – will 
implement Elevate Rural Florida, an evidence-based climate transformation initiative, in 16 
high-need schools across six (6) rural LEAs in Florida’s Panhandle. Leveraging the consortia 
model, whereby small and rural LEAs are “better together,” GCSD will partner with Franklin, 
Jefferson, Liberty, Madison, and Taylor County School Districts to address Absolute Priority 1 
(improving school climate), Absolute Priority 2 (LEAs that are rural), and three Competitive 
Preference Priorities (CPP 1, 2, and 3). Elevate will target high-need schools that serve 8,300 of 
the highest-need students in the state (i.e., 98% economically disadvantaged, 59% minority, and 
academically low-performing). Over the course of the five-year project period, Elevate will serve 
700 instructional and leadership staff and impact the lives of over 13,000 K-12 students.  
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The project will integrate evidence-based solutions for implementing and enhancing MTSS with 
restorative, equity focused, and culturally responsive practices to achieve three primary goals: (1) 
Improve school climate through enhanced quality, fidelity, and consistency of MTSS 
implementation; (2) Reduce inequities, including racial, socio-economic, and other high-need 
student disparities in discipline and academic performance, through tiered implementation of 
culturally responsive evidence-based practices; and (3) Develop sustainability through family 
engagement and community partnerships. Project activities include: Providing staff with 
professional development (PD) and technical assistance in implementing MTSS with fidelity; 
Facilitating job-embedded PD, coaching, and regional Professional Learning Communities for 
implementing evidence-based practices, including restorative justice and social-emotional 
learning; Hiring regional, cross-district mental health specialists to support expanded school 
mental health, safety, and substance abuse prevention activities; integrating academic, 
behavioral, and social-emotional data for problem-solving and decision-making; and 
strengthening connections between schools, families, and community service agencies.  

The project is designed to achieve the following intended outcomes: increased MTSS fidelity 
and consistency; increased student, educator, and family engagement; decreased disciplinary 
referrals, suspensions, and expulsions (including those related to drugs and alcohol); decreased 
rates of student substance abuse, depression, and anxiety; improved academic performance; 
decreased subgroup disparity in discipline and achievement; and improved school climate at the 
targeted high-need schools outlined below:  

LEA School Location Total 
Students 

% 
Free/Reduced 

Lunch 
Franklin Franklin Co. School Eastpoint, FL 32328 865 100% 
Gadsden Gadsden County High 

School 
27001 Blue Star Hwy. 
Havana, FL 32333 

977 

Gadsden West Gadsden Middle 
School 

200 Providence Rd. 
Quincy, FL 32351 

387 100% 

Gadsden James A. Shanks Middle 
School 

1400 W. King St. Quincy, 
FL 32351 

677 100% 

Jefferson Jefferson Co. Middle 
Somerset Charter School 

50 David Rd. Monticello, 
FL 32344 

172 87.7% 

Jefferson Jefferson County High 
Somerset Charter School 

50 David Rd. Monticello, 
FL 32344 

180 79.5% 

Jefferson Jefferson Co. Elementary 
Somerset Charter School 

50 David Rd. Monticello, 
FL 32344 

417 76.4% 

Liberty Liberty Co. High School 12592 NW Myers Ann St. 
Bristol, FL 32321 

340 100% 

Liberty W. R. Tolar K-8 School 14745 Hwy. 12 S. Bristol, 
FL 32321 

495 100% 

Liberty Hosford Elementary Jr. 
High School 

16827 FL-65, Hosford, FL 
32334 

359 97.2% 

Madison Madison Co. High 2649 US-90, Madison, FL 124 94.8% 
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School 32340 
Madison Madison Co. Central 

School 
2649 US-90, Madison, FL 
32340 

510 100% 

Madison Greenville Elementary 
School 

729 Southwest Overstreet 
Ave., Greenville, FL 32331 

996 100% 

Taylor Taylor Co. Middle 
School 

601 E. Lafayette St., Perry, 
FL. 32347 

559 100% 

Taylor Taylor Co. Elementary 1600 E. Green St. Perry, FL 
32347 

578 100% 

Taylor Taylor Co. High School 900 N. Johnson Stripling 
Rd., Perry, FL 32347 

711 100% 

Project Expected Outcomes 
• Higher student engagement
• Higher educator engagement
• Higher family engagement
• Lower disruptive behavior
• Lower substance abuse, depression, anxiety
• Lower subgroup disparity
• Better school climate
• Improved academic performance

o More accuracy of reporting and identification
o More integration of behavior and academics
o Better consistency of MTSS implementation
o Better student social-emotional skills
o Better awareness of student mental health issues
o Better school-based service utilization
o Better community-based service utilization
o Better family awareness of community mental health programs

All required program reporting will be done by PAEC on behalf of the FISCAL AGENT: 

See attached Grant Award Notification Reporting Requirements from USDE that includes Grant 
Terms and Conditions for Financial and Performance Reports.  Reports include a final 
performance report within 90 days of grant termination; annual grant performance reports; 
quarterly, semi-annually, and annually financial reports and final financial reports.  

PAEC agrees to do all performance reporting for the grant during its life using the G-5 reporting 
system.  

FISCAL AGENT agrees to do all financial reporting for the grant during its life. 
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SUMMARY SHEET 

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA 

AGENDA ITEM NO.-------

DATE OF SCHOOL BOARD MEETING: March 24, 2020 

TITLE OF AGENDA ITEM: Scott v. Gadsden County School Board 

DIVISION: 

PURPOSE AND SUMMARY OF ITEM: The purpose of this item is to get imal approval of a 
settlement in the above-referenced matter. 

Mr. Scott alleges that he was injured in an automobile accident with a school bus on October 23, 2015. 
Mr. Scott suffered injuries to his arm, neck, and back in the accident, and had spinal surgery as a result. 

The parties reached a negotiated settlement on the eve of trial for $90,000. Mr. Scott will be 
responsible for his attorney' s fees and litigation costs, as well as satisfaction of any outstanding liens. 
The District has liability insurance coverage for this matter and the carrier is aware of and has 
authorized the recommended settlement amount. Therefore, we, along with the District's insurance 
carrier, recommend approval of the settlement. 

The Superintendent recommends approval of this item. 

FUND SOURCE: General 

AMOUNT: $90,000.00 

PREPARED BY: DSM 

POSITION: School Board Attorney 

8g
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