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ACADEMIC DESIGN

A.

Mission
1.

Provide the mission statement for the proposed charter school.
The mission statement should, in a few concise sentences, indicate what the school intends
to do, for whom and to what degree. A school’s mission statement provides the foundation
for the entire application and, if approved, the full term of the school’s charter. Please
include grade levels and number of students to be served.

The mission of MIDWAY ARTS & SCIENCES ACADEMY OF EXCELLENCE is to provide an innovative,
challenging curriculum for students in an environment that furthers a philosophy of respect and high
expectations for all students, parents, teachers, and staff.
MIDWAY ARTS & SCIENCES ACADEMY OF EXCELLENCE goal is to serve up to 360 students in grades Pre‐
Kindergarten through 5th within the next ten years.
2.

Describe how the proposed school will use the guiding principles for charter schools as
established by F.S. 1002.33(2) (a) to meet the statutorily defined purpose of a charter
school.
In accordance with the law, charter schools shall be guided by the following principles:
Meet high standards of student achievement while providing parents flexibility to choose
among diverse educational opportunities within the state’s public school system.

In accordance with the law, The School will “meet high standards of student achievement while
providing parents flexibility to choose among diverse educational opportunities within the state’s public
school system”. MIDWAY ARTS & SCIENCES ACADEMY OF EXCELLENCE will provide a highly‐rigorous
academic curriculum and environment that sets high expectations for all students, teachers, parents,
and staff members. Through implementation of the strategies fully addressed in this application,
MIDWAY ARTS & SCIENCES ACADEMY OF EXCELLENCE will exceed high standards of student
achievement by:





Providing a rigorous curriculum, consistent with effective teaching strategies, that incorporates the
Common Core State Standards with a research–based reading initiatives allowing for every child’s success.
Implementing mechanisms to continuously monitor, evaluate, and improve both curriculum and teaching
strategies to achieve continuous student improvement year to year.
Providing opportunities for active involvement of students, families, and the community partners in the
educational process.
Supplementing and enhancing studies through high‐quality curricular and extra‐curricular activities
promoting developed of the “whole child.”

The School will inform parents and the community of the educational opportunities available for their
children through a non‐discriminatory marketing plan thereby providing them with flexibility to choose
among diverse educational opportunities” as per the legislation.
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Promote enhanced academic success and financial efficiency by aligning responsibility
and accountability.
The School will promote enhanced academic success and financial efficiency by aligning
responsibility and accountability as follows:


The School will have the responsibility of determining students’ educational needs and
continuously monitoring their progress as detailed in the application. DIBELS (grades K‐2) or
student records from previous schools (as applicable) will be used to gather baseline data on
each student. The data may also include standardized test scores, report card grades,
attendance records, behavioral records, Individual Education Plans (IEP), and/or ELL Plans. This
data will be made available to teachers who, as stakeholders, will share the responsibility of
providing appropriate services to promote student academic success.



Student information will be utilized to establish baseline data on each student for an
assessment of academic progress and curriculum provided. Baseline data will also be used to
determine if each student is reading on grade level. Furthermore data will be used to determine
or benchmark each student’s gain in reading for every year spent at the School. MIDWAY ARTS
& SCIENCES ACADEMY OF EXCELLENCE will provide all parents with sufficient information and
data on student level and whether the student gains.



The School will measure its progress in meeting the needs of its student population by accessing
data from the State’s Accountability Reports and making the necessary accommodations as
applicable in meeting its educational goals– including, but not limited to, implementing
additional academic programs and/or courses beneficial for improving overall academic success.
The School will make necessary adjustments on no less than an annual basis.



In the first year of operation, the school will gather varied data, i.e. student academic
performance, student demographics, student to teacher ratio, board governance, financial
management and overall school operations, to develop a School Accountability Plan as a
measurement of overall school performance on an annual basis. This plan will detail specific
goals and strategies to achieve academic success, fiscal efficiency ‐ including budget projections
and evaluations from internal audits and maximum school performance.



The school will implement financial controls ‐ including an annual audit and regular board
review of financial statements ‐ to safeguard finances and promote financial efficiency.

By creating and communicating specific educational goals and financial responsibilities to its
stakeholders (governing board, staff, students, and parents) – MIDWAY ARTS & SCIENCES ACADEMY OF
EXCELLENCE will promote continuous academic success and financial efficiency by aligning responsibility
with accountability.
Provide parents with sufficient information on whether their child is reading at grade
level and whether the child gains at least a year’s worth learning for every year spent
in the charter school.
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The School will provide its parents with Adequate Yearly Progress reports based on Summative assessment results,
communicating to the parent the child’s reading learning gains for each year. Through detailed assessment of
academic performance using standardized test scores and other assessments the School will:



Identify students who are for below grade level, below grade level, at grade level, above grade level and
far above level.
Identify those students not making adequate academic progress.

Also, ongoing communication regarding the child’s progress will occur between the School and the
parents through regular progress reports; and report cards. The school may plan parent conferences,
parental involvement workshops and utilize appropriate forms of written and oral communication. Once
the academic performance data is disaggregated, the School will identify students who are not making
adequate academic progress and institute applicable measures for improvement.
Parents will be provided with additional performance information through progress reports, report
cards, parent conferences, Educational Plans (EPs), Individual Education Plans (IEP), and Individual LEP
Plans (as applicable). Ongoing parental communication will be achieved through other means of oral and
written communication.
Consistent with the Just Read, Florida! initiatives, the School will monitor whether or not structure s
reading at grade level and making gains, students reading proficiencies will be regularly communicated
to parents.
3.

Describe how the school will meet the Prescribed Purposes for charter schools found
in F.S. 1002.33(2) (b).
In accordance with the law, charter schools shall fulfill the following purposes:
 Improve student learning and academic achievement.

The educational philosophy of MIDWAY ARTS & SCIENCES ACADEMY OF EXCELLENCE is to increase
learning opportunities and raise the academic achievement of all its students. The School will offer a
well‐rounded educational program that holds the School and its students accountable for meeting self‐
imposed goals and standards, as well as those required by the State of Florida and Gadsden County
Public Schools (GCPS). The school’s educational program is aligned to specific innovative learning
methods and strategies that have proven successful in raising student learning and academic
achievement.


Increase learning opportunities for all students, with a special emphasis on low‐
performing students and reading.

The school will assess and monitor student performance, and will identify students not making adequate
progress toward demonstrating mastery of Common Core Standards. Differentiated instruction
methods and other appropriate instruct strategies for improvement will be instituted for students,
placed on a Progress Monitoring Plan (PMP). These initiatives include a Comprehensive Research‐Based
Reading Plan (CRRP).
The School’s curriculum will serve students of all ability levels in accordance with the Florida
Department of Education Sunshine State Standards. Remedial students and students with special needs
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(e.g., ELL and ESE students) will have access to supervised study time and tutoring beyond the school
day to accelerate their progress.


Encourage the use of innovative learning methods.

The objectives and concepts of the School’s educational plan for grades Pre‐K thru 5 will focus aligning
the school’s educational philosophy with researched‐based instruction to ensure that all students
demonstrate mastery of Common Core Standards. Innovative programs will be incorporated into the
curriculum framework. An example of one of the innovative programs used in a major part of the
School’s curriculum is Project MIND ((Math Is Not Difficult). Focusing on mental math, the programs
skills carry over to all the curriculum areas. The purpose of the Project MIND curriculum is to suggest
some ways to make mathematics fun, interesting, and challenging for children. It was primarily designed
to help students improve their ability to solve math problems, but has since evolved into a program to
stimulate student interest in math and promote abstract thinking and development.
Other innovative learning methods are encouraged through the use of Multi‐age classrooms, project‐
based learning, cutting‐edge technology, an International Faculty Program, and differentiated
instructional strategies, to list a few. The School will provide a strong academic program in a warm and
nurturing environment where teachers will feel free to incorporate their unique teaching styles and take
part in the advancement of their student’s educational lives.
MIDWAY ARTS & SCIENCES ACADEMY OF EXCELLENCE will incorporate into its curriculum an inquiry‐
based, research‐based, standards‐based, hands‐on Science curriculum which includes the use of
innovative programs such as:



Galaxy Classroom ‐ interactive on‐line learning environment, standards‐based, on‐line
teacher/student portfolio system, “real‐world learning”
Gizmos – higher‐order, web‐delivered, interactive, focused on conceptual understanding, rich in
multimedia activities, interdisciplinary


Require the measurement of learning outcomes.

School will participate in all applicable components of the Florida State Accountability system as
required by Florida Statute, as well as any other age‐appropriate research‐based assessments. Using
data from the published Accountability reports to measure its progress in meeting the needs of its
student population, the School will:
 Identify students not making adequate progress towards mastery of the Common Core
Standards
 Annually develop measurable learning objectives over the major subject areas to target student
learning and development needs
 Implement a Comprehensive Research‐Based Reading Plan
 Institute appropriate measures for Remediation in reading and other prescribed subjects

4.

Describe how the charter school will fulfill, if applicable, the Optional Purposes of
charter schools found in s. 1002.33(2)(c).
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In accordance with the law, charter schools may fulfill the following optional purposes:
 Provide rigorous competition within the public school district to stimulate
continual improvement in all public schools.
The School seeks to provide rigorous competition within the local school district, and thereby stimulate
continual improvement in all public schools through the creation of a new innovative Pre‐K through 5th
grade programs with a focus on science and innovative study methods. It is the goal of School to provide
students with a quality choice education which produces successful, high performing students.
One of the guiding principles of the school program, and of education in general, is that “Success breeds
Success.” This doctrine is instilled in the rigorous academic curriculum, which sets high expectations and
specific, individualized goals for both students and teachers.


Create new professional opportunities for teachers, including ownership of the
learning program at the school site.

The School will further create new professional opportunities for teachers, including ownership of the
learning program. Teachers will be encouraged to communicate with their colleagues and share
effective techniques used in the classroom. The School will provide a strong academic program in a
warm and nurturing environment where teachers will feel free to incorporate their unique teaching
styles and take part in the advancement of their student’s educational lives. The school will afford
teachers the opportunity to grow and encourage through positions within the school such as Grade
Level Leader, Literary Team and Leadership Teams.
B.
Educational Program:
The curriculum at MIDWAY ARTS & SCIENCES ACADEMY OF EXCELLENCE is designed to serve students of
all ability levels. The course of study for all students will be based on the Florida Common Core
Standards, and will include language arts, mathematics, science, social studies, foreign language, music,
art, physical education and health/personal fitness. In addition to the regular academic program,
MIDWAY ARTS & SCIENCES ACADEMY OF EXCELLENCE places special emphasis on Sciences instruction.
Based upon the research of The US Department of Education, in their work entitled Promoting
Educational Excellence, there is a need to improve the academic achievement of students in the areas of
mathematics and science. The School is committed to address this charge by:






Improving and upgrading the status and stature of mathematics and science instruction;
Bringing mathematics and science teachers in elementary, middle and secondary schools
together with scientists, mathematicians, and engineers to increase the subject matter
knowledge of mathematics and science teachers and improve such teachers’ teaching
skills through the use of sophisticated laboratory equipment and work space, computing
facilities, libraries, and other resources that institutions of higher education are better
able to provide.
Developing a more rigorous mathematics and science curricula that are aligned with
challenging State and Common Core standards; and
Encouraging pre‐STEM programs such as Robotics, Elements of gardening, Math bowls
and MESA (mathematics, engineering, and science achievement projects).
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Improving and expanding training of mathematics and science teachers, including training
teachers in the “effective integration of technology into curricula and instruction.”

The School will seek to the services of a variety of professionals, including, for example, college
professors and some well‐researched graduate students in such fields including, but not limited to,
mathematics, science and instructional technology in order to ensure that students receive high level
science and mathematics instruction. With the high qualifications and positions held by the Board of the
MIDWAY ARTS & SCIENCES ACADEMY OF EXCELLENCE, this is an attainable goal.
According to the National Center for Mathematics and Science research, “achievement means that
students should be able to: learn to engage in mathematical and scientific inquiry; understand
relationships among big ideas in mathematics and science; and put their knowledge to use in situations
removed from the original learning context.” The School is committed to implementing a rigorous
curriculum of mathematics coupled with science curricula in order to ensure that our students
“achieve.”
Services to Attain the Common Core Standards
Student performance will be assessed, students not making adequate progress towards the Common
Core Standards will be identified, and appropriate measures for improvement will be instituted. Ongoing
communication will occur between the school, students and parents through progress reports,
conferences, and other forms of written and oral communication.

Student records from previous schools will be secured and reviewed for baseline data on each
student. That data will include, but not limited to, standardized test scores, report card grades,
attendance records, and behavioral records (including indoor and outdoor suspensions as well
as exemplary behavior). In the case of Exceptional Student Education (ESE), Individual
Education Plans (IEPs) will be secured and the Individual LEP Student Plans will be obtained for
limited English proficient (LEP) students. This data will be made available to teachers who will
assess progress and provide appropriate supports for student’s attainment of Common Core
Standards.
Remedial students and students with special needs (e.g., LEP, ESE, and gifted students) will have access
to supervised study time and tutoring after school to accelerate their progress. Students performing at
grade level who wish not to take advanced courses will have access to the full range of academic courses
at grade level. Students who wish to pursue an advanced academic program will be provided with
advanced courses. All students will be encouraged to maximize their academic potential by taking the
most rigorous program they can handle.
MIDWAY ARTS & SCIENCES ACADEMY OF EXCELLENCE will closely adhere to the Sunshine State
Standards and Grade Level Objectives for each subject area.
Furthermore, the governing board of the proposed school, MIDWAY ARTS & SCIENCES ACADEMY OF
EXCELLENCE, is comprised of representatives from the City of Midway and Gadsden County School
Board. These highly experienced professionals have proven to possess the expertise in the areas of
curriculum, student assessment, finance, law, and governance to be able to replicate the existing design.
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The successful design strategy is fully detailed in the sections below. These include, but are not limited
to, the following:








Implementing the same core values and beliefs of the existing programs
Adopting research‐based educational concepts
Utilizing stakeholders to provide consulting support and training to the proposed school’s
administrators, faculty and staff
Adopting common expectations of student behavior and parental involvement
Adopting common Professional Policies and Standards for staff
Implementing policies for financial management and oversight proven effective in the existing
schools
Providing ongoing communication, training, and support for the school’s changing operational
needs

Explain how students who enter the school below grade level will be engaged in and benefit from the
curriculum.
The school will hire appropriate certified personnel to support SPED and ELL students and will abide by
the SPED/SWD/Gifted and ELL State‐approved Plans adopted by district. It will abide in all respects by
the requirements of the League of United Latin American Citizens (LULAC) et al. v. State Board of
Education
The curriculum is designed to serve students of all ability levels. Remedial students and students with
special needs (e.g., ELL, SPED/SWD/Gifted) shall be provided with programs implemented in accordance
with federal, state, and local policies and procedures. Students will have access to supervised study time
and after school/Saturday tutoring to accelerate their progress.
To effectively evaluate lower‐level readers, the School will participate with Florida Center for Reading
Research’s Progress Monitoring and Reporting Network. Students identified to have special needs, (ELL,
SWD/SPED/Gifted) will be evaluated and serviced according to Individual Educational Plans. For students
who are reading below grade level, a student who exhibits a substantial deficiency in reading skills‐
based on results of these assessments by teacher recommendation‐will be given intensive intervention
immediately following the identification of the deficiency until the reading deficiency is remedied.
Students with disabilities will be educated in the least restrictive environment and will be place in self‐
contained classrooms only if the nature and severity of the disability is such that education in regular
classes with the use of supplementary aids and services cannot be achieved satisfactorily. It is expected
that SPED students will be totally integrated into the school program through an inclusive instructional
model. If extraordinary support for teachers or students is necessary, it will be provided either through
personnel or contracted services. The school will ensure compliance with IDEA 2004, and Section 504 of
the Rehabilitation Act of 1973, sections 1000.05 of Florida Statutes, and Chapter 6A‐6 and 6A‐19 of the
Florida Administrative Code.
Students performing at an advanced academic level will be provided with advanced or gifted courses, as
applicable. All students at the school will be encouraged to maximize their academic potential by
utilizing the most rigorous program they can handle. The needs of Gifted Education students will be
addressed as outlined in the Educational Plan for each child. Gifted course offerings will be based on the
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needs of the student population. If not enough students are enrolled to warrant a separate class, Gifted
level work will be assigned by the teacher as is warranted by the student.
ELL student’s who do not meet state student performance levels in Language Arts/Reading/ESOL, and/or
Mathematics, will be involved in the school‐wide Progress Monitoring Process (PMP) process. Students
who do not meet grade level expectations in reading will be required to be included in the school‐wide
PMP process. For students with disabilities, the IEP will constitute involvement in the school‐wide PMP
process. The time ELL students are required to participate in basic ESOL instruction must be equal to the
time non‐ELL students are required to participate in the regular English language arts/reading program.
This will be achieved through a combination of ESOL instruction in a pullout, self‐contained. Teachers
providing any portion of the Language Arts/ESOL instruction will have appropriate certification and
required training, i.e., ESOL endorsement.
C.

Curriculum Plan:
1. Describe the school’s curriculum in the core academic areas, illustrating how it will
prepare students to achieve Sunshine State Standards.
 For schools that intend to serve middle school students, please address how students
will be offered additional opportunities to make‐up courses needed in order to
progress to the 9th grade, if necessary.

MIDWAY ARTS & SCIENCES ACADEMY OF EXCELLENCE focuses on providing students with the highest
quality education possible. The School’s regular curriculum, core subjects of Language Arts,
Mathematics, Social Studies and Science, will be based on the Sunshine State Standards and will be
enhanced by the teaching and focus on Science and Innovative studies. Through the curricular emphasis
on Sciences the students will receive a world‐class education and an excellent preparation for an
advanced level high school curriculum. The school’s mission is rooted in the belief that an education of
the highest quality will steer student’s lives toward a better future in a better society.
Instructional strategies are research‐based tools that guide teachers in maximizing student
achievement. Teachers will consider learning goals and objectives in determining when/how to use a
specific strategy/method. Teachers at MIDWAY ARTS & SCIENCES ACADEMY OF EXCELLENCE will ensure
that the instructional strategies implemented in the classroom are linked with measurable objectives.
The MIDWAY ARTS & SCIENCES ACADEMY OF EXCELLENCE educational program is specifically designed
to:
 Improve the academic performance of all students, including at‐risk students, by tailoring
curriculum to individual learning styles, by focusing on strengths, by setting high academic
expectations, by viewing differences as assets rather than liabilities (Oakes and Lipton), and by
incorporating best educational practices into the classroom and the curriculum.
 Increase positive self‐image by providing students with successful learning experiences.
 Extinguish inappropriate behavior patterns by utilizing a behavior management program that
focuses on positive behaviors through a highly structured reward system.
The philosophy of MIDWAY ARTS & SCIENCES ACADEMY OF EXCELLENCE is to provide an environment
where:
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students have the opportunity to progress at their individual pace by being grouped in small
classrooms
students and teachers are expected to live up to the high expectations which the School sets for
them
character development of students is formed by increasing self‐esteem
parents are actively involved in the School community
learning is fun and students are provided with joyful learning experiences
there is no “one right way” to teach all students, as each student has a unique learning style,
and therefore creative endeavors are encouraged

The following core subjects and subtopics will be covered by the MIDWAY ARTS & SCIENCES ACADEMY
OF EXCELLENCE curriculum:
Reading/Language Arts
The School will follow the Just Read, Florida! Comprehensive Research‐Based Reading Plan, as
established by the Florida Department of Education. The School will use one of the state‐adopted texts
for Language Arts instruction.
The School’s Language Arts program reflects critical and creative thinking and a harmonious balance of
its several components, including reading, writing, speaking, listening and viewing. Reading is not
passive, but rather an interactive process involving the text itself, the reader, and the context of the
reading situation. Writing is also stressed throughout the curriculum through projects such as daily
journal entries and a school newspaper. The use of technology in the writing process further enhances
the program, as students publish their work. Furthermore, with its emphasis on small classes and
teacher support, as well as with the parental obligation contract, the School ensures that parents and
teachers will play an integral role in the literacy of its students.
In addition to their regular curriculum, students at the School also have the advantage of being exposed
to various literacy programs. These programs introduce the excitement of reading and look at creating a
life‐long interest in literature. They introduce contemporary and traditional authors through
storytelling, readings, bookmaking, story and poetry creative writing sessions, and book fairs.
Based on the philosophy of the School that students have unique learning styles, teachers at the School
will determine how each student learns best within this overall model. Therefore, students may learn
how to read using the 5 elements of reading instruction (phonemic awareness, phonics, vocabulary,
comprehension and fluency). Through differentiated instruction teachers meet the needs and learning
styles of all students.
Writing Program
Students will enhance writing skills through expressive and narrative writing assignments. All students at
the School will be required to write on a daily basis across the curriculum. A journal will be required
writing for all students. Each class will be responsible for an on‐going writing project that is embedded
within the thematic unit of study. Writing skills that enhance the students’ ability to perform well on the
Common Core Standards will be incorporated into the curriculum.
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Mathematics
1. Number Sense, Concepts, Operations
2. Measurement
3. Geometry and Spatial Sense
4. Algebraic Thinking
5. Data Analysis and Probability
MIDWAY ARTS & SCIENCES ACADEMY OF EXCELLENCE will provide its students with a unique, rigorous
Mathematics education. Emphasis will be placed on both the practical‐problem solving (through world
problems appropriate for each level) and the need for abstract thinking (through sets, diagrams, and
geometric objects).
Special consideration will be given to the prevention of “mathematics anxiety.” We will teach our
students to be confident practitioners and thinkers of Mathematics through the use of Project M.I.N.D.
Project M.I.N.D. is a sample of one of the innovative programs used in a major part of the school’s
curriculum. Even though its focus is mental math, it has been found that those skills carry over to all the
curriculum areas.
The purpose of the Project MIND (Math Is Not Difficult) curriculum is to suggest some ways to make
mathematics fun, interesting, and challenging for children. It includes activities such as mental math,
math stories, math games, competitions, puzzles, problem solving through connection with real life, and
a variety of methods and strategies to solve math problems quickly and accurately. It was primarily
designed to help students improve their ability to solve math problems, but has since evolved into a
program to stimulate student interest in math, reinforce basic math skills, and promote abstract
thinking and development. As a result of math games and mental math activities carried out as a part of
Project MIND, students gain self‐confidence and the ability to enjoy mathematics through both
competition and teamwork.
According to Dr. Hui Fang Huang "Angie" Su, creator of Project MIND, "Traditionally, mathematics is
taught in the longest, slowest, and most difficult way to understand." Dr. Su has demonstrated that
math can be fun and easy with Project MIND. Longitudinal observations show that former students
apply methods taught in Project MIND to advanced mathematical concepts.
In addition to the traditional mathematics curriculum, MIDWAY ARTS & SCIENCES ACADEMY OF
EXCELLENCE will incorporate Carnegie Learning’s research‐based Cognitive Tutor programs in order to
maximize student performance in mathematics courses. The program combines software, text, and
classroom instruction. It identifies weaknesses in a student’s mastery of mathematical concepts and
customizes prompts to focus on areas where the student is struggling, and provides the teacher with a
report on each student’s progress. Carnegie is research based and aligned to both State and District
standards.
The purposes of the Mathematics program are to provide instruction and promote academic excellence.
Teachers will incorporate the Common Core Standards test item specifications from the state of Florida
in their daily lesson plans.
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Science
a.
b.
c.
d.
e.
f.
g.
h.

Nature of Matter
Energy
Force and Motion
Processes that Shape the Earth
Earth and Space
Processes of Life
How Living Things Interact with the Environment
Nature of Science

The Science curriculum, will prepare students to achieve the Sunshine State Standards by incorporating
a hands‐on approach to learning of the central science themes: matter and energy, force and motion,
earth and space, processes of life, and the scientific method.
The teachers will incorporate strategies to teach grade level expectations to attain the Sunshine State
Standards and the Common Core test item specifications for each grade level. Fourth and fifth grade
students will participate in the Science Club where they will be able to explore and investigate the steps
to the scientific method. Teachers will use Explore Learning’s GIZMOS to enhance understand of key
Science concepts. GIZMOS are virtual “manipulative” used during instruction making key concepts easier
to understand while targeting higher‐order thinking skills.
The design of the school as a mathematics and science focused program will provide the students with a
superior foundation in the art of thinking, which in turn will influence their understanding of the study
of nature through sciences. During the first grades the dedication to an excellent mathematical and
scientific education will manifest itself in terms of additional time of instruction, and sensitivity to the
modern techniques as they appear in the scientific literature.
Social Studies
a. Time, Continuity, and Change (History)
b. People, Places, and the Environment (Geography)
c. Government and the Citizen (Civics and Government)
d. Production, Distribution, and Consumption (Economics)
The Social Studies curriculum will foster an understanding of the factors that have influenced us since
the earliest civilizations to the present. A great deal of emphasis will be placed on geography skills as
students become aware of the spatial sense of the world, an awareness of the physical processes that
shape life and a sense of the interactions between humans and their environment. Connections will be
made with current events and how those events affect the global society. Students will have required
studies in family, community and region and increase their awareness of what it is to be a good citizen
of their own city, their country, and the world.
The Character Education components (respect, honesty, responsibility, self‐control, tolerance, kindness,
citizenship and cooperation) will be emphasized individually through thematic lessons and group
projects focusing on, but not limited to topics such as:





The Holocaust
African and African American History
Hispanic Contributions, Women’s Contributions, Veterans’ Contributions
Principles of democracy, its governmental and political structure, Preserving and Advance
democracy
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The Physical Education Program at MIDWAY ARTS & SCIENCES ACADEMY OF EXCELLENCE will impart
knowledge, offer group experiences, teach the joy of effort and achievement, and build lasting
recreational interests. The program will enable students to develop an appreciation for sports from the
standpoint of a spectator, a reader of sports, as well as a participant. It will strive to be in step with the
current practices and procedures in education and to contribute to the all‐around development and
education of students. This course will also focus on health. Students will be taught not to take their
health for granted, but rather to develop habits of health that contribute to the continued good
functioning of the body. MIDWAY ARTS & SCIENCES ACADEMY OF EXCELLENCE will be designated as a
“Drug Free School Zone” and a smoke‐free worksite. The school will have a strong “Say No to Drugs”
campaign and prevention curriculum which will be highlighted by units of study that focus on substance
abuse across the grade levels and by Red Ribbon Week. The instruction will be aligned to the Sunshine
State Standards.
Art
a.
b.
c.
d.
e.

Skills and Techniques
Creation and Communication
Cultural and Historical Connections
Aesthetic and Critical Analysis
Applications to Life

The primary goal in art is to provide every student an opportunity to develop and explore his or her
creative potential. Specialists will encourage skill development and artistic adventure as they guide
students to create and express themselves in both realistic and abstract models.
Students will develop art skills, including an aesthetic awareness of art forms in nature, an appreciation
of different artistic styles and the confidence to use art as a mode of personal expression. Art provides
students a way of exploring the world beyond what they have experienced thus far in their lives and
serves as a “cultural window” to a larger and richer world. Students will get practice imagining,
experimenting, solving problems, thinking independently and making their own decisions.
Technology and Life Sciences
MIDWAY ARTS & SCIENCES ACADEMY OF EXCELLENCE will be equipped with a computer lab and high‐
speed internet access. A school wide local area network will be installed. Students will learn how to use
the various software programs available for word processing and multimedia presentations. The primary
grades will begin with basic keyboarding skills, and the intermediate grades will focus on more advanced
computer skills. Teachers will incorporate into the thematic units various forms of technology.
Additionally, teachers will instruct students on safe, ethical, and appropriate use of technology, which
comply with legal and professional standards.
2. Describe the school’s reading curriculum, providing evidence that reading is a primary
focus and that there is a curriculum and set of strategies for students reading at grade
level or higher and a separate curriculum and strategy set for students who are reading
below grade level.
 The reading curriculum must be consistent with effective teaching strategies and
grounded in scientifically‐based reading research. Information on reading
requirements may be accessed at www.justreadflorida.com/docs/reading_programs.pdf
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Reading is a critical portion of Florida’s education system and the law requires it be a “primary focus” of
all school curricula. The school will implement Just Read, Florida! initiatives in helping students to
becoming successful, independent, and comprehensive readers. Accordingly, the school will implement
a school‐wide Comprehensive Research‐Based Reading Plan (CRRP) to provide teachers with a
systematic framework for literacy instruction while aligning all departments in focusing on the teaching
of reading and writing.
SCREENING AND PROGRESS MONITORING: Assessments will be used to (1) monitor students progress in
reading, mathematics, and science sunshine state standards; (2) Provide teachers with classroom
assessment tools that will provide student‐level benchmarks; and (3) Provide students with information
on their progress on specific benchmarks. The assessments include but are not limited to:
 DIBELS
 Florida Common Core Standards:
 Norm‐Referenced Test (NRT)
 Diagnostic Assessment of Reading (DAR): all high risk students on the FORF will be tested for
deficiencies in any of the 5 reading components.
All Level 1 students that are labeled High Risk by the FORF measure and who are reading four or more
grades below their actual grade level as diagnosed by the DAR will e placed in the Intensive Reading Plus
program. All Level 1 and Level 2 students that are reading at two grades below their actual grade level
are placed on an annual Intensive Reading course using state‐approved intervention programs (Voyager
Journeys, Read 180, Read Excel Rewards, Jamestown Fluency curricula.). All Level 2 students and re‐
takers are placed on a semester Intensive Reading course that combines curriculum with an array of
fiction/non‐fiction text implementing the five elements of reading (phonemic awareness, phonics,
fluency, vocabulary, and comprehension).
Data Collection and Analysis: The school will compile progress monitoring data on a quarterly basis (or
when available) and will disaggregate the results. Classroom instruction will be designed to address the
deficiencies shown by data analysis and progress monitoring (incorporating classroom‐bases
assessment) will be used to measure effectiveness of such.
RESEARCH‐ BASED INSTRUCTIONAL STRATEGIES: According to the National Institute for Literacy,
evidence‐based reading research indicates that:






Phonemic awareness instruction can help all types of students learn to read, including
preschoolers, kindergartners, first graders who are just starting to read, and older, less able
readers.
Systematic and explicit phonics instruction significantly improves children's reading
comprehension.
Phonics can be taught effectively to a whole class, small groups, or individual students.
Repeated and monitored oral reading improves fluency and overall reading achievement:
Students who read and reread passages out loud as they receive guidance and feedback become
better readers. Researchers have found several techniques to be effective including the reading
and rereading of text a number of times (usually four times) until a certain level of fluency is
reached, and practicing oral reading through the use of audiotapes, tutors, peer guidance, or
other means.
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Vocabulary instruction should focus on important words (key words to help readers make sense
of the text), useful words (words they will encounter often), and difficult words (words with
multiple meanings, idiomatic words, etc)
Text comprehension can be improved by instruction that helps readers use specific
comprehension strategies. Those strategies include monitoring comprehension, using graphic
and semantic organizers, answering questions, generating questions, recognizing story
structure, and summarizing.
Comprehension strategy instruction can begin in the primary grades. Teachers should
emphasize comprehension from the beginning rather than waiting until students have mastered
"the basics" of reading.
Systematic and explicit phonics instruction is more effective than non‐systematic or no phonics
instruction. The hallmark of systematic phonics instruction is the direct teaching of a set of
letter‐sound relationships in a clearly defined sequence. The set includes the major
sound/spelling relationships of both consonants and vowels.
Systematic and explicit phonics instruction is effective for children from various social and
economic levels. It helps children from various backgrounds make greater gains in reading than
non‐systematic or no phonics instruction.
Repeated and monitored oral reading improves fluency and overall reading achievement.
Students who read and reread passages out loud as they receive guidance and feedback become
better readers. Researchers have found several techniques to be effective including the reading
and rereading of text a number of times (usually four times) until a certain level of fluency is
reached, and practicing oral reading through the use of audiotapes, tutors, peer guidance, or
other means.
Text comprehension can be improved by instruction that helps readers use specific
comprehension strategies. Those strategies include monitoring comprehension, using graphic
and semantic organizers, answering questions, generating questions, recognizing story
structure, and summarizing.

INSTRUCTIONAL STRATEGIES: Using research‐based strategies, teachers will use both systematic and
direct instruction in their curriculum delivery:


Systematic instruction will involve a carefully designed sequence plan for instruction. The plan
for systematic instruction is carefully thought out, strategic and designed before activities and
lessons are developed. Systematic instruction is clearly linked within, as well as across the five
elements of reading instruction (phonemic awareness, phonics, fluency, vocabulary, and
comprehension). For systematic instruction, lessons build on previously taught information,
from simple to complex, with clear, concise student objectives that are driven by ongoing
assessment. Students are provided appropriate practice opportunities which directly reflect
instruction.



Direct instruction is an instructional approach that utilizes explicit and structured teaching
routines. A teacher using direct instruction models, explains, and guides the students through
extended practice of a skill or concept until mastery is achieved. The lessons are fast paced,
students are academically engaged, and teachers are enthusiastically delivering instruction.
Direct instruction is appropriate instruction for all learners, all five components of reading, and
in all settings (whole group, small group, and one‐on‐one).
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To maximize learning, students will be grouped according to shared instructional needs and abilities and
regrouped as their instructional needs change. For optimal instruction, students will be grouped in
various ways to accommodate varying reading levels and learning styles. Whole‐group instruction,
small‐group instruction, individual instruction, and independent reading are the four methods teachers
will utilize to address the various needs of the students.
Reading instruction and interventions will be focused on the five elements of reading: phonemic
awareness, phonics, fluency, vocabulary, and comprehension.


Phonemic awareness ‐ the ability to notice, think about, and work with the individual sounds in
spoken words. Phonics instruction teaches children the relationships between the letters
(graphemes) of written language and the individual sounds (phonemes) of spoken language.



Fluency ‐ the ability to read a text accurately and quickly.



Vocabulary ‐ the words we must know to communicate effectively.



Comprehension – understanding the reading material‐ the reason for reading.

Good readers are both purposeful (they have a reason to read) and active (they think to make sense of
what they read). Research over 30 years has shown that instruction in comprehension can help students
understand what they read, remember what they read, and communicate with others about what they
read.


The School will adopt the Voyager Literacy Reading Passport Program as a supplement to the
current reading program. Passport is designed as an intervention program for students for
whom the core reading program is not sufficient. The three major components of Passport
include: 1)Identification of the 20%‐40% of struggling readers left behind by most reading
programs; 2) curriculum to advance these students to grade level; and 3) tracking of each
student’s progress in order to measure critical reading skills of individual students.



Ongoing progress monitoring (OPM) will ensure each student stays on track for success in
reading. A comprehensive set of reading materials will be available in all subject areas to meet
the reading needs of all students.

LITERACY LEADERSHIP TEAM: The school will establish a Literacy Leadership Team to collaboratively
oversee the implementation of the CRRP, and monitor the use of instructional materials related to
reading instruction, data analysis, professional development, and technology.
The Literacy Leadership Team may be comprised of the Principal, Assistant Principal of Curriculum,
Reading Coordinator, Media Specialist, SPED Teacher, ESOL Chair, Testing Chair, Department Chairs, and
Reading Teachers. The administrative team will conduct classroom visitations and monitor lesson plans
and will ensure that reading strategies are implemented across the curriculum. Teachers needing
assistance will be supported by reading coordinators. In addition, all faculty must address the strategies
for reading instruction in their annual Individual Professional Development Plans (IPDP). These strategies
need to be constantly updated based on the results and analysis of progress monitoring in reading.
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Reading Coordinators will analyze progress monitoring data on a quarterly basis. As student data are
collected and analyzed, the data will be used to identify specific areas in which teachers can benefit
from additional professional development opportunities. Assessment data will tailor instructional
methods, practices and necessary interventions, thereby allowing for laser‐focused professional
development (including site‐based modeling and coaching).
The Reading Coordinator will meet with the literacy committee and grade levels/departments to review
these results and share best practices. For further intensification, demonstration lessons, in‐class
coaching, peer observation and additional professional development opportunities will be made
available to the faculty.
This literacy team will meet on a regular basis to:
 Review the school’s implementation of the reading plan;
 Assess the professional development needs of staff related to reading instruction based on
student performance data; and
 Develop an action plan that addresses curricular and professional development needs as they
relate to the implementation of reading plan.
HOME LEARNING: The increasing parental and family involvement in teaching and encouraging reading;
encouraging family literacy practices;
PROFFESIONAL DEVELOPMENT: The Reading Coordinators in conjunction with the Mentoring Program
and the Literacy Leadership Team will design workshops to address the needs of classroom instruction.
ACTIVITIES: The literacy team will provide classroom support and on‐site teacher professional
development in utilizing reading intervention programs such as Soar to Success and Voyager Passport;
supplementing the reading curriculum with reading programs such as Accelerated Reader, Reading
Counts; infusing differentiated instruction strategies; and targeting specific needs of SPED /SWD and ELL
students.
In addition to providing classroom support seminars, the school will participate in a series of
instructional workshops to actively engage students:





Differentiated Instruction (3 suggested sessions)
Content‐Area Classroom Libraries (1 suggested session)
Vocabulary Strategies/ Word Walls (1 suggested session)
Reciprocal Teaching (3 suggested sessions
3.

Explain how exceptional students and students who enter the school below grade
level will be engaged in and benefit from the curriculum.

The school will hire appropriate certified personnel to service SPED and ELL students and will abide by
the SPED/SWD/Gifted and ELL State‐approved Plans in effect in the district where the school is located
and will abide in all respects by the requirements of the League of United Latin American Citizens
(LULAC) et al. v. State Board of Education.
The curriculum is designed to serve students of all ability levels. Remedial students and students with
special needs (e.g., ELL, SPED/SWD/Gifted) shall be provided with programs implemented in accordance
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with federal, state, and local policies and procedures. Students will have access to supervised study time
and after school/Saturday tutoring to accelerate their progress.
To effectively evaluate lower‐level readers, the School will participate with Florida Center for Reading
Research’s Progress Monitoring and Reporting Network. Students identified to have special needs, (ELL,
SWD/SPED/Gifted) will be evaluated and serviced according to Individual Educational Plans. For students
who are reading below grade level, a student who exhibits a substantial deficiency in reading skills‐
based on results of these assessments by teacher recommendation‐will be given intensive intervention
immediately following the identification of the deficiency until the reading deficiency is remedied.
Students with disabilities will be educated in the least restrictive environment and will be segregated
only if the nature and severity of the disability is such that education in regular classes with the use of
supplementary aids and services cannot be achieved satisfactorily. It is expected that SPED students will
be totally integrated into the school program through an inclusive instructional model. If extraordinary
support for teachers or students is necessary, it is provided either through personnel or contracted
services. The school will ensure compliance with IDEA 2004, and Section 504 of the Rehabilitation Act of
1973, sections 1000.05 of Florida Statutes, and Chapter 6A‐6 and 6A‐19 of the Florida Administrative
Code.
Students performing at an advanced academic level will be provided with advanced or gifted courses, as
applicable. All students at the school will be encouraged to maximize their academic potential by
captivating the most rigorous program they can handle. The needs of Gifted Education students will be
addressed as outlined in the Educational Plan for each child. Gifted course offerings will be based on the
needs of the student population. If not enough students are enrolled to warrant a separate class, Gifted
level work will be assigned by the teacher as is warranted by the student.
4.

Explain how ELL students will be engaged in and benefit from the curriculum.

As state above, the curriculum at MIDWAY ARTS & SCIENCES ACADEMY OF EXCELLENCE is designed to
serve students of all ability levels, including ELL students. Teachers will implement ESOL strategies and
activities throughout the day in order to ensure that ELL students’ are engaged in and will benefit from
the curriculum.
ELL students, who do not meet state student performance levels in Language Arts/Reading/ESOL, and/or
Mathematics, will be involved in the school‐wide Progress Monitoring Process (PMP) process. Students
who do not meet grade level expectations in reading will be required to be included in the school‐wide
PMP process. For students with disabilities, the IEP will constitute involvement in the school‐wide PMP
process.
The time ELL students are required to participate in basic ESOL instruction must be equal to the time
non‐ELL students are required to participate in the regular English language arts/reading program. This
will be achieved through a combination of ESOL instruction in a pullout, self‐contained.
The School will hire highly experienced and ESOL endorsed/certified teachers to serve the School's
English Language Learner Program based on students' proficiency levels and enrollment needs. The
number of teachers will be based on the number of students identified upon student enrollment (results
from home language surveys and/or ESOL levels).
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Describe how the effectiveness of the curriculum will be evaluated.

The educational strengths and needs of students will be determined on an individual and school‐wide
basis. The results of the most recent Florida Comprehensive Assessment Test, SAT, DIBELS and teacher‐
made tests will be used to determine the level of mastery in reading, writing, and mathematics. This
information, coupled with the results of the prior year standardized tests results and student records,
will be used to determine the best educational setting for the students (e.g., appropriate course
selection, tutoring, referral for special services). Analysis on a school wide basis will assist in determining
staff development needs, curriculum realignments, and the objectives submitted in the School
Accountability/Improvement Plan.
The extent to which the effectiveness of the curriculum standards will be met will be gauged by the
achievement of the specific measurable objectives for the first year of operation. In subsequent years,
the results will be determined based on the objectives specified in The School
Accountability/Improvement Plan. Additionally, The School will work with the students to mastery the
skills necessary for advancement to the next level as delineated by the State of Florida.
6.

Identify the research base and foundation materials that will be used to develop the
school’s curriculum.

There are elements of the educational practices and teaching methods at MIDWAY ARTS & SCIENCES
ACADEMY OF EXCELLENCE that are rooted in Dr. Theodore Sizer’s Coalition of Essential Schools and the
nine principles presented therein his research. Some of these principles will be incorporated as part of
the educational philosophy of the School specifically with respect to commitment to Academic
Excellence and Character Development. Samplings of the manner in which Dr. Theodore Sizer’s nine
principles may be implemented include:
 Principle 1: Less is more (Guided research, integrating curriculum, "uncovering" curriculum)
Integrating Curriculum: Separate subject areas will be blended into broad themes and concepts
rather than isolated subjects and skills. Content areas covered into broad themes will include social
studies, math, art/music, science, writing, reading, listening, and speaking.


Principle 2: Intellectual Focus (Creative thinking, engaging minds, essential questions, alternative
teaching strategies)
Alternative Teaching Strategies: It will be a requirement of teachers at the School to “break the
mold” by coming up with alternative teaching strategies.


Principle 3: Universal goals (Themes, learning and mind styles, interdisciplinary approaches,
inclusion)
Learning and Mind Styles: It is the very foundation of the School that each student must be viewed
as an individual with unique learning and mind styles. Teachers will be required to take a
constructivist approach, i.e., they will look at how each student learns and thinks and then use this
information to expand on the student’s learning. Teachers at the School will not be providers of
information, but providers of opportunities for students to gather their own information.


Principle 4: Creative Administration Plan (Changing status of present structures and schedules,
differentiated roles for all, staff development)
The staff at the School will be recognized for his or her individual learning style. Teachers will be
required to recognize and teach to the strengths of each student, as such, students will experience
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success in the learning process. Success breeds positive self‐esteem. MIDWAY ARTS & SCIENCES
ACADEMY OF EXCELLENCE incorporates multi‐grade classrooms throughout the program.


Principle 5: Personalization (Learning styles, student self‐esteem, common planning time, teams
and houses, cross‐grading)
Each student’s learning environment will be personalized to meet his/her potential. In that regard,
the School’s multi‐age learning environment will allow each student the flexibility to work within a
curriculum that more closely approximates his/her learning style and ability. Each class will be
further broken down into small learning groups or teams. In that manner, each student will be an
integral part of a learning team. Further, due to the multi‐age program, each student may stay a
greater number of years with a particular teacher. This will allow each student to develop a longer
and more stable learning environment with a particular teacher.


Principle 6: Staff (Participatory management, teachers developing curriculum, changing teacher
practices)
Teachers Developing Curriculum: Teachers will play an integral role in the development of core
curriculum, maintaining ‐ and exceeding ‐ the highest standards as reflected in the Florida Sunshine
State Standards. Curriculum development will reflect what and how best to present a core body of
knowledge. When teachers can participate in the curriculum development, their buy‐in to the
process increases dramatically.


Principle 7: Student as Worker (Cooperative learning, student involvement, commitment, and
responsibility empowered student/teacher as coach)
Cooperative Learning: Especially in a multi‐grade/age classroom setting, older students can take on
a role as helper to younger students. Younger students learn how to work together with a diverse
group.
Commitment and Responsibility: By signing the school’s Code of Conduct, students acknowledge
that they are making a commitment to and responsibility for their role as an active participant in the
learning process.


Principle 8: Demonstration of Mastery (Performance assessments, planning backwards,
exhibitions and portfolios)
Performance Assessments: An integral part of the methods used to identify educational strengths of
students at MIDWAY ARTS & SCIENCES ACADEMY OF EXCELLENCE will involve performance
assessments. Namely, facilitator observation, peer and self‐evaluations, projects, presentations, and
portfolios will be used as performance assessments.


Principle 9: Attitude (Parent involvement, colleagueship, comradeship, trust and decency, and
cooperation)

Parent Involvement: Parents will be expected to play an integral role in the school, not only via
completion of their parental contribution hours, but also in their involvement in the PTA and other
such school commitments. The educational philosophy of the School centers on building a love of
learning through strong family relationships and a supportive educational environment. Learning
best occurs for the student population served by the constant interaction between the home and
school. Students understand that their parents/guardians are well informed of the educational
process and are full participants in their education.
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Other research based strategies the School will utilize include: hands on learning; inquiry‐based
research projects, science experimentation, hands‐on technology that is integrated & problem
driven, CRISS (Creating Independence through Student‐owned Strategies, Reciprocal Teaching, Small
learning communities, etc.
D.

Student Assessment, Performance, and Evaluation:
1. Describe your plan to assess student performance in the core academic areas.
Please include:
 the current incoming baseline standard of student academic achievement,
 the outcomes to be achieved
 the method(s) of measurement to be used.
As required by F.S. 1002.33, this section must include student goals and objectives for
improving student achievement. These goals and objectives must indicate how much
academic improvement students are expected to show each year, how success will be
evaluated, and the specific results to be attained through instruction.

The School’s educational goals have been written in accordance with school goals of other sister
schools, which have yielded consistent adequate yearly progress and academic success of all students.
The following objectives will be implemented in year one and revised as necessary to ensure the
School’s continuous improvement:
The following will be the School’s goals and objectives for 2014‐2015:


Given school‐wide emphasis and instruction for mastery of the Sunshine State
Standards, at least 60 percent of students in grades three through eight will score a level
3 or above as documented by the scores on the Reading component of the Common
Core Standards Assessment Test.



Given school‐wide emphasis on instruction for mastery of the Sunshine State Standards,
at least 64 percent of students in grades three through eight will score a level 3 or above
as documented by scores on the Mathematics component of the Florida Common Core
Standards Assessment Test.



Given school‐wide emphasis on instruction for mastery of the Sunshine State Standards,
with an emphasis in writing, at least 90 percent of fourth grade students will score a 3.5
or above on the Common Core Standards



Given school‐wide emphasis on instruction for mastery of the Sunshine State Standards
in Science, fifth grade students will demonstrate mastery of science standards by
meeting or exceeding the local district and/or State average, whichever is greater, of
students scoring a three or above on the Science component of the Common Core
Standards Assessment Test.



Given a school‐wide emphasis on instruction for mastery of the Sunshine State
Standards, at least 50 percent of the lowest quartile of students will make learning gains
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in reading and mathematics as evidenced by demonstrating improvement in one or
more achievement levels; or by maintaining Common Core Standards achievement level
3, 4, or 5; or maintaining an achievement level of 1 or 2 and demonstrating one year’s
growth to exceed the Developmental Scale Score (cut score) for the respective grade
level.
Students are expected to make annual learning gains toward achieving the Sunshine State Standards
appropriate for the student's grade level. The annual gains will be measured by the student’s
developmental scale score on the Common Core Standards and on internal pre and post tests to be
administered at the beginning and end of each school year. Pre‐ and post‐testing in Year 1, as well as
reports from previous school records, when available, will be used as measures of progress, a baseline
to measure progress in Years 1, 2, 3, and beyond, and as an integral part of the planning and refinement
of educational strategies.
The following instructional activities will be will be intergraded in the school program as a vehicle to
achieve performance standards and to increase learning opportunities:










Implement Common Core Standards early bird tutoring or Saturday tutoring for Level 1 and 2
students in order to maximize student achievement
Implement parent workshops that will assist with the implementation of effective strategies at
home
Facilitate student participation in essay, poetry, and book writing contest in order to promote
writing success
Utilize assessment data, writing pretest, and other ongoing assessments to drive instruction and
target remediation.
Utilize assessment data to drive instruction and target remediation in order to maximize student
achievement
Implement Common Core Standards Super Saturdays and Early Bird tutoring program to
increase reading levels
Implement a variety of literature and maximize the use of Common Core Standards reading
components such as determining main idea, author’s purpose, and sequence
Utilize state‐adopted supplemental material in order to increase reading critical thinking skills.
Implement flexible scheduling that designates two hours of Language Arts/Reading instruction
and one hour of daily collaborative grade level planning times

In addition to the Common Core Standards, and SAT standardized tests, the School will conduct its own
internal pre and post testing and assessment to measure annual gain. The test will be comprehensive,
and will include assessments in readiness, listening, reading, spelling, writing, research and study skills,
and mathematics. The assessment instrument to be used will ultimately be determined by the testing
professional retained to provide that service. Other internal testing and assessment, such as
competency‐based standardized tests, may also be used by the School to evaluate the effectiveness of
its curriculum and teaching methods.
Other methods of assessing students' mastery of performance outcomes will include, but will not be
limited to, facilitator observation, peer‐ and self‐evaluations, teacher tests and quizzes, projects,
presentations, exhibitions, portfolios, and attendance rates. The student portfolios will show not only
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the student’s “best” work, but also drafts of student work that will demonstrate progress. Ongoing
internal audits (Progress Reports and Report Cards) of student performance, including beginning year,
mid‐year, and end‐year assessments, will be utilized as reflective and guidance tools.
English Language learners (ELL) will be assessed and served by ESOL‐certified personnel. The School will
adopt and abide in all respects by the requirements of the LULAC et.al. Vs. State Board of Education
Consent Decree (1990).


How will the baseline student academic achievement levels and prior rates of
academic progress be established?

Student records from previous schools will be secured and reviewed for baseline data on each student
and assessment of their progress. That data will include, but not limited to, standardized test scores,
report card grades, attendance records, and behavioral records (including in school and out of school
suspensions as well as exemplary behavior). In the case of Exceptional Student Education (SPED /SWD,
Gifted) Education Plans will be secured and the Individual ELL Student Plans will be obtained for English
Language Learner (ELL) students. This data will be made available to teachers and parents who will
assess progress against the baseline data and provide appropriate services to successfully attain the
Sunshine State Standards.



How will these baseline rates be compared to rates of academic progress achieved
by these same students while attending the charter school?
To the extent possible, how will these rates of progress be evaluated and
compared with rates of progress of other closely comparable student populations?

The baseline data will be compared to current data at the end of each school year. Expectations are that students
will progress at least as well as they did before attending the charter school, and that the specific measurable
objectives for the school are achieved. Standardized tests results will be compared from the previous school year
to the current school year. Other methods of assessing students' mastery of performance outcomes will include,
but will not be limited to, facilitator observation, peer‐ and self‐evaluations, teacher tests and quizzes, projects,
presentations, exhibitions, portfolios, and attendance rates. The student portfolios will show not only the student’s
“best” work, but also drafts of student work that will demonstrate progress.

For each student who does not meet state performance levels in reading, writing, mathematics, and/or
science, the school, in consultation with the student's parent, will implement a school‐wide Pupil
Monitoring Plan (PMP) to assist the student in meeting expectations for proficiency.
For each year in which a student scores at Level l on Common Core Standards Reading, the student must
be enrolled in and complete an intensive reading course the following year. Placement of Level 2
readers in either an intensive reading course or a content area course in which reading strategies are
delivered shall be determined by diagnosis of reading needs. Reading courses shall be designed and
offered pursuant to the comprehensive reading plan. For each year in which a student scores at Level 1
or Level 2 on Common Core Standards Mathematics, the student must receive remediation the
following year, which may be integrated into the student's required mathematics course.
Ongoing internal audits (Interim Progress Reports and Report Cards) of student performance, including
beginning year, mid‐year, and end‐year assessments, will be utilized as reflective and guidance tools.
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Describe the methods used to identify the educational strengths and needs of
students and the extent to which educational goals and performance standards will be
met. How will baseline data be collected and used.

The educational strengths and needs of students will be determined on an individual and school‐wide
basis. The results of the most recent Florida Comprehensive Assessment Test, SAT, DIBELS and teacher‐
made tests will be used to determine the level of mastery in reading, writing, and mathematics. This
information, coupled with the results of the prior year standardized tests results and student records,
will be used to determine the best educational setting for the students (e.g., appropriate course
selection, tutoring, referral for special services). Analysis on a school wide basis will assist in determining
staff development needs, curriculum realignments, and the objectives submitted in the School
Accountability/Improvement Plan.
The following instructional activities will be will be intergraded in the school program as a vehicle to
achieve performance standards and to increase learning opportunities:










Implement Common Core Standards early bird tutoring or Saturday tutoring for Level 1 and 2
students in order to maximize student achievement.
Implement parent workshops that will assist with the implementation of effective strategies at
home.
Facilitate student participation in essay, poetry, and book writing contest in order to promote
writing success.
Utilize assessment data, writing pretest, and other ongoing assessments to drive instruction and
target remediation.
Utilize assessment data to drive instruction and target remediation in order to maximize student
achievement.
Implement Common Core Standards Super Saturdays and Early Bird tutoring program to
increase reading levels.
Implement a variety of literature and maximize the use of Common Core Standards reading
components such as determining main idea, author’s purpose, and sequence.
Utilize state‐adopted supplemental material in order to increase reading critical thinking skills.
Implement flexible scheduling that designates two hours of Language Arts/Reading instruction
and one hour of daily collaborative grade level planning times.

Student records from previous schools will be secured and reviewed for baseline data on each student
and assessment of their progress. That data will include, but not limited to, standardized test scores,
report card grades, attendance records, and behavioral records (including in school and out of school
suspensions as well as exemplary behavior). In the case of Exceptional Student Education (SPED /SWD,
Gifted) Education Plans will be secured and the Individual ELL Student Plans will be obtained for English
Language Learner (ELL) students. This data will be made available to teachers and parents who will
assess progress against the baseline data and provide appropriate services to successfully attain the
Sunshine State Standards.
3.

Identify the range of assessments that the school will use to measure and monitor
student performance.
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MIDWAY ARTS & SCIENCES ACADEMY OF EXCELLENCE will use a battery of assessments to evaluate
student performance. Assessment of students in the core academic areas will be for diagnostic
purposes. The students’ progress will be used to determine the needs of the students, strategies that
will be used by the teachers to meet the needs of the students, and additional programs and/or course
offerings beneficial for improving academic success. *See “5. Identify the range of assessments that the
school will use to measure and monitor student performance” below
4.

Describe how students will participate in the statewide assessment program. What
other assessments will be used to document student achievement?

MIDWAY ARTS & SCIENCES ACADEMY OF EXCELLENCE will participate in all statewide assessments. See
5. Identify the range of assessments that the school will use to measure and monitor student
performance” below for more details on what assessments will be used to document student
achievement.
5.

Identify the school’s promotion standards.

Each student in grades Pre‐K thru 5 must meet specific levels of performance in reading, writing,
mathematics, and science. For each student who does not meet state performance levels in reading,
writing, mathematics, and/or science, the school, in consultation with the student's parent, will
implement a school‐wide Progress Monitoring Plan (PMP) to assist the student in meeting expectations
for proficiency. Student performance will be evaluated and reported based on mastery of standards to
determine a student’s eligibility for promotion.
Instructional staff members will utilize such evaluative devices and techniques as may be needed to
report individual achievement in relation to school goals, acceptance norms, and student potential. The
academic grades in all subjects are to be based on the student’s degree of mastery of the instructional
objectives and competencies for the subject. The determination of the specific grade a student receives
must be based on careful consideration of all aspects of each student’s performance during a grading
period: Class work, observations, tests, portfolios, state assessments, and written progress reports and
report cards (at the end of every nine weeks of school) should serve as the primary means of
communicating student progress and achievement of the standards for promotion.
In compliance with Section 1008.25, F.S., The specific levels of performance on the FCAT required for
grade 3 reading must be attained by the end of grade 3 for promotion to grade 4. Grade 3 students who
do not score at Level 2 or higher on the Grade 3 FCAT SSS Reading portion must be retained unless
exempt from mandatory retention for good cause as specified in paragraph 6(b) of 1008.25, F.S. No
student may be assigned to a grade level based solely on age or other factors that constitute social
promotion as per state legislation.
The school will also abide by the promotion requirements of the Secondary School Redesign Act, the
“A++ Plan for Education,” passed by the Florida Legislature and effective July 1, 2006. The purpose is to
increase the rigor and relevance to academics in the middle grades and prepare students for successful
completion of rigorous courses in high school. As part of the requirements for middle grades promotion,
each student should be enrolled in a career and education planning course in seventh or eighth grade
according to Florida Legislation. The School will offer different career pathway include career
exploration using CHOICES interactive program sponsored by the DOE. Students are expected to select
electives in a consecutive manner. The course must result in the completion of a personalized career
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and education plan. This plan will allow each student to chart their courses for high school and major
area of interest; set short and long term goals; record personal assessments such as interests, values,
skills, aptitudes, and career options; and plan for postsecondary education.
ENGLISH LANGUAGE LEARNERS: Promotion for an ELL student is to be based on the student's
performance in the dominant language while the student is in the process of becoming independent in
English. Retention of an ELL student requires the review and recommendation of the ELL committee.
Retention of a student with disabilities (SWD) who is also an ESOL/SPED student requires the review
and recommendation
6.

Identify the range of assessments that the school will use to measure and monitor
student performance.

The Florida adopted Common Core State Standards listed in the subsequent pages will guide the
development of school formative assessments for student academic performance in the core subject
areas of grades K thru 5. See pages 29‐51
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Describe how student assessment and performance information will be shared with
students and parents.

The School will participate in all applicable components of the Florida Assessment Program, including
the Florida Common Core Assessment Test, Common Core Writing +, the Stanford Achievement Test
(SAT), the Scholastic Reading Inventory (SRI), and other age‐appropriate tests that may be required or
recommended by the state and the Sponsor. A child’s performance is not nearly as significant as the
interpretation of that performance. Keeping with our mission, students will have an active role in their
education by learning to monitor and evaluate their work. Teachers will use assessment rubrics as
teaching tools in the classroom by helping students to interpret their performance and comprehend
their results.
Appropriate measures for improvement will be instituted for students not making adequate progress
towards the Sunshine State Standards. The parent/guardian will be advised in a special conference if
need be, and remedial strategies will be communicated. If a child’s performance is on target for his or
her immediate stage of development, we will so advise the parents. Assessment and performance
information will be shared with parents and evidence by parental contact logs for every teacher.
Progress reports shall be signed by the parent and returned to the teacher.
Interim reports: Not later than midway between grading periods, an interim report shall be sent to
parents of students who are experiencing difficulty including, but not limited to, the following: failing, a
drop of two or more grades, unacceptable behavior and excessive absences. In schools with an
automated system for record keeping and grading, interims will be provided for all students. Ongoing
communication will occur through progress reports, report cards, parent/student conferences, and
other forms of written and oral communication.

E.

Exceptional Students:
1.

Describe how the school will comply with state and federal requirements for serving
students with disabilities, including the procedures that will be utilized for identifying
students with special needs, developing Individual Education Plans and providing a full
range of services.

The school will implement the state‐approved Policies and Procedures for the Provision of Specially
Designed Instruction and Related Services for Exceptional Students. (6A‐6.03411FAC). The Procedures
document shall be submitted in accordance with the timelines required by the Department of Education
and shall include but not be limited to the requirements specified.
Exceptional Education students will be provided with programs implemented in accordance with federal,
state and local policies and local policies and procedures; including the Individuals with Disabilities
Education Improvement Act (IDEA 2004), and Section 504 of the Rehabilitation Act of 1973, sections
1000.05 of Florida Statutes, and Chapter 6A‐6 and 6A‐19 of the Florida Administrative Code. This
includes but is not limited to:


A non‐discriminatory policy regarding identification, location, evaluation, and selection;
o Child Find Requirements
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o School Support Team (SST) Process
Free appropriate public education (FAPE);
Individual Education Plans (IEP) to include an IEP meeting with the student’s family, the LEA and
appropriate charter school staff; and
Educational Plans (EP) for students who are gifted.

Identifying students with special needs:
It is expected that students with disabilities will be totally integrated into the school program through an
inclusive instructional model. If extraordinary support for teachers or students is necessary, it will be
provided through personnel or contracted services. The school will ensure that it complies with
federal/state and local regulations/policies regarding the students with disabilities.
The School will develop or purchase documents to ensure that all federal requirements are met
regarding identification, referral, evaluation, individualized educational plans and procedural
safeguards. The School will disseminate information to its staff for identifying students eligible for
special education.
Developing Individual Education Plans:
An initial evaluation (subsequent to obtaining informed parental consent) by a multidisciplinary team,
composed of those personnel specified by law will occur. Students determined eligible for an SPED
program would be guaranteed a free appropriate education. The written individualized educational
plan (IEP) for each student will include academic and functional goals and defines supplementary aids.
Related Services will also be identified as well as necessary accommodations and modifications will be
clearly delineated in this written plan.
Providing a Full Range of Services:
Students with disabilities will be educated in the least restrictive environment, with the use of
supplementary aids and related services. Participation in Statewide Assessments will be determined by
the IEP team (i.e. CCSS, CCSS with accommodations, AlterNet Assessment.)\
Student Support Team (SST) process:
General Education interventions are required activities to address and resolve a student’s learning or
behavioral areas of concern in the general education environment prior to a referral for evaluation to
determine eligibility for a student suspected of having a disability. For students with academic learning
problems, these activities must include the use of a Student Support Team Plan, or a Progress
Monitoring Plan (PMP).
Therefore, prior to the submission of a referral for evaluation to determine eligibility as a student with a
disability, the School will:
Initiate an SSTP/PMP for implementation. An SSTP/PMP will include meeting with parents, teachers,
and administrator to discuss student’s performance; and at that meeting determining academic areas of
risk and areas of strength in order to target student‐learning needs. At the SSTP/PMP meeting the plan
will be written with specific goals, objectives, monitoring schedule and persons responsible for
monitoring.
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School Support Team (SST) Process for identifying students with disabilities (SWD):
School Support Team (SST)/ Student Development Team (SDT) are a process that combines existing
resources for students who are having difficulties with academic, behavioral, and/or social–emotional
problems.
SST/SDT is a process in which a problem solving team works together and develops an intervention plan
and monitoring schedule. SST/SDT is a resource for assisting teachers in providing additional
interventions for children with learning, emotional, social, and behavioral problems in school within
general education classroom management.
The results of an SST/SDT meeting will always be an SST/SDT Intervention Plan and/or a Behavior
Intervention Plan (BIP); which includes a documented problem area, collected data, interventions, and a
monitoring schedule. In certain cases, when needed, a Behavioral Intervention Plan (BIP) and/or a
Student Services Intervention Plan (SSIP) may be developed in collaboration with the Student Support
Team Intervention Plan? A referral for an M‐Team evaluation will be initiated if the student
demonstrates a speech disorder, severe cognitive, physical, or sensory disorder, or sever social
/emotional deficits.
The Steps:
a. Teacher fills out a Request for Assistance Form.
b. The principal/Assistant principal reviews the SIPP/PMP (student services Intervention
plan/Progress Monitoring Plan).
c. A meeting is scheduled and held with Parent, Teacher, and SST/SDT/CST chair.
At meeting:
a. Review and discussion of the SIPP/PMP (Student Services Intervention Plan/Progress
Monitoring Plan) and interventions implemented.
b. Current Grades.
c. Current ESOL Levels.
d. Assessments Scores (CCSS, FL writes and etc.)
e. A student Support Team Intervention in written and implemented with new strategies and
monitoring schedules.
f.

Observation data is collected.

Second Meeting: (Teachers, parents, SST/SDT chair, school psychologist will all be present at this
meeting)
 Teachers complete observation of behaviors/Anecdotal Records.
 Review of student progress: Multi‐disciplinary team will request Evaluation for an
educational evaluation to take place.
 If progress has been made continue monitoring and meeting until student is in no need
of additional interventions.
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2. Identify the staffing plan for the school’s special education program, including the number
and qualifications of staff.
An inclusion model will be utilized at all grade levels. Appropriately certified personnel will ensure that
the students’ needs are being met. Students with disabilities will have an IEP that complies with state
and federal regulations. The school will employ teachers who meet all licensure and or certification
requirements that apply to the area in which the individuals are providing services to the special
education students.
3. Describe how the school will serve gifted and talented students.
In accordance with State Board Rule 6A6.03019, the school will implement the following procedures for
meeting the needs of gifted students:
Identifying Gifted Students: Gifted students will be identified for special instructional programs for the
gifted if the student demonstrates the following:
a. A need for a special program*
b. A majority of characteristics of gifted students according to a standard scale or checklist and
c. Superior intellectual development as measured by an intelligence quotient of two (2) standard
deviations or more above the man on an individually administered standardized test of
intelligence.
Underrepresented minority students will be identified as eligible for gifted programs upon
demonstration of:
a. ESOL or free/reduced lunch eligibility/status
b. 98% or above on standardized test
c. 112 or above on IQ test
The following criteria will be used in identifying a student’s need:
a. high present levels of performance on test scores (98% or higher)
b. referrals from teachers for gifted eligibility based on classroom performance, student’s portfolio
c. recommendation from counselor/teachers regarding student motivational behavior,
involvement in activities, etc.
d. recommendation from parents about student’s academic areas of strength and individual
interest.
Plan Development: Once a student has been referred for evaluation, the gifted coordinator will notify
the student’s parent, teachers, and school psychologist. The gifted coordinator at the school site will fill
out the appropriate forms as per the school’s gifted plan and notify the parents of the CST to obtain
permission for the testing.
Upon completion of the evaluation, a meeting will be scheduled to determine eligibility. If the student
meets the eligibility criteria an Educational Plan (EP) is developed.
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Initial Educational Plan (EP) Participants: The EP team will include the following participants:








The students parents*
The student
The school’s gifted coordinator
At least one teacher of the gifted program;
One regular education teacher of the student who, to the extent appropriate, is involved in the
development and review of a student’s strengths and needs.
School psychologist
Staffing Specialist

* Parents will be considered partners with the schools in developing, reviewing, and revising the
educational plan (EP) for their child. The role of parents in developing EPs will include:



Providing critical information regarding the strengths of their child;
Expressing their own concerns for enhancing the education of their child so that they receive a
free appropriate public education;
 Participating in discussions about the child’s need for specially designed instruction;
 Participating in deciding how the child will be involved and progress in the general curriculum;
and
 Participating in the determination of what services the school will provide to the child and in
what setting.
The Educational Plan (EP) for each student will include:
a. A statement of the student’s present levels of performance which may include, but is not limited
to, the student’s strengths and interests, performance on state assessments, and evaluation
results;
b. A statement of goals, including benchmarks or short term objectives;
c. A statement of the specially designed instruction to be provided to the student;
d. A statement of how the student’s progress toward the goals will be measured and reported to
parents; and
e. The projected date for the beginning of services, and the anticipated frequency, location, and
duration of those services.
Review and Revision: The EP team shall consider the strengths of the student and needs resulting from
the student’s giftedness and the results of recent evaluations, including class work and state
assessments. In the case of an English Language Learner student, the language needs of the student as
they relate to the EP will be considered when reviewing and revising the plan.
The goals for determining the School’s effectiveness in serving special education students at the School
is consistent with goals set for all students of the School and as specified in the child’s EP.
4.

Describe how the school will evaluate the effectiveness in serving Exceptional
students.

The goals for determining the School’s effectiveness in serving exceptional students at the School is
consistent with goals set for all students of the School or as specified in the child’s IEP or EP.
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The school will support the education of the students with special learning needs within the regular
classroom setting as the first choice of placement and with a commitment to provide services necessary
for full implementation of the child’s IEP.
Furthermore, the School’s effectiveness in serving exceptional students can also be evaluated in its’
ability for the student to demonstrate learning gains consistent with the annual goals specified in the
child’s IEP/EP. Similarly, the school’s ability to meet Adequate Yearly Progress (AYP), including AYP for
the students with disabilities subgroup, would also serve to demonstrate effectiveness in serving the
School’s special education population.
Additionally, at conclusion of every marking period (and/or during mid‐term progress report sessions),
the School will evaluate the students progress towards goals identified in the students IEP/EP as well as
overall success with current courses.
The administrator for SPED may meet with student, general education and special education teachers,
parents and school psychologist/speech language therapist/OT/PT (when applicable) to review results
and informally discuss students progress towards goals indicated in Individual Educational Plan. Every
four weeks the SPED Administrator/Chairperson will arrange communication with student, teachers,
services providers, and parents in regards to student’s progress during the time of midterm progress
reports.
The gifted coordinator may meet with student, general education and gifted education teachers,
parents to review results and informally discuss student’s progress towards goals indicated in the
Educational Plan.
F.

English Language Learners:
1. Describe how the school will comply with state and federal requirements for serving ELL
students, including the procedures that will be utilized for developing and maintaining LEP
plans and providing services.

The School will implement the state‐approved, English Language Learner (ELL) plan in effect in Gadsden
County. This plan is in accordance with the requirements of the LULAC et.al. vs. State Board of Education
Consent Decree (1990) in servicing English Language Learners (ELL) as follows:
Identification and Assessment: Per FS 1003.56, the School will identify “English Language Learner” (ELL)
as:
a.
b.
c.

An individual who was not born in the United States and whose native language is a
language other than English;
An individual who comes from a home environment where a language other than
English is spoken in the home; or
An individual who is an American Indian or Alaskan native and who comes from an
environment where a language other than English has had a significant impact on his or
her level of English language proficiency

The school will survey ALL parents upon initial entry (registration) using the Home Language Survey
(HLS) and will administer the following assessments as applicable:
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Oral Language Proficiency Scale‐Revised (OLPS‐R) to students who have at least one
affirmative response on the HLS.

Metropolitan Achievement Test (MAT‐7) to ALL students from 4th to 5th grade who score a Level V on
the OLPS‐R, and do not have CCSS/SAT 10 – Reading NRT standardized test scores. The MAT‐7 will be
used to determine language and reading proficiency status. If the student’s proficiency is 32% or above,
the student will be assigned NOT ELL and will be placed accordingly. If the student’s proficiency is less
than 32%, the student is classified as a Level IV and will be placed in the ESOL program at the School.
ESOL Program Placement: The school will implement an ESOL program of instruction in meeting the
needs of the ELL population to be served. Program instruction will be designed to develop the student's
mastery of the four language skills, including listening, speaking, reading, and writing, as rapidly as
possible. The School will provide ESOL instruction as well as ESOL strategies in mathematics, science,
social studies, and computer literacy following state guidelines.
Home Language Assistance Program (HLAP): If the school has 15 or more ELL students speaking another
language (per language group) other than English upon registration, the school will designate a
linguistically qualified teacher who can assist ELL students in understanding content instruction.
Teachers and paraprofessionals assigned to this program are expected to assist ELL students using ESOL
strategies in the core subject areas of mathematics, science, and social sciences.
Resources: Word‐to‐Word dictionaries in the students’ heritage language/English language will be
available in the ESOL and Content classrooms throughout the year, as well as, for all state assessments.
The Individual ELL Student Plan: All students classified as ELL will have an Individual ELL Student Plan.
Such plan is part of the permanent student cumulative record folder upon entry into the ESOL program.
The plan will include biographical student information (name, grade, and home language), initial
assessment and placement data, ESOL program and update information, program participation, amount
of instructional time and/or schedule, exit information, post program review, ELL committee
information, as well as PMP if needed. The plan will be updated on an ongoing basis to include
programmatic changes, assessments, level updating, and ELL committee meeting information.
The ELL Plan will:
 Inform the student, parent, and teachers on the student English Language level
 Monitor student progression
 Establish meetings between the school, the parents, and the student to discuss academic
progress
 Provide methods for evaluation and provisions for monitoring and reporting student progress
 Provide for parental and teacher involvement to ensure that the students are being properly
serviced
 Provide for student exit from and reclassification into the program.
The School will designate an ESOL coordinator to be responsible for developing and updating all Student
ELL Plans, keeping a record of parental contact and ELL Program Records Folder. The record folder
containing the following will be available for all ELL students:


Home Language Survey ‐ signed and dated by parent/guardian
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Copy of Annual Letter of Participation in ESOL program ‐ signed by the principal
Oral Language Proficiency Scale‐Revised (OLPS‐R) Test/Answer Sheet(s)
A copy of student’s current schedule.

The ELL Committee: The School’s ELL Committee will be comprised of a school administrator or
designee, ESOL teacher/coordinator, home language teacher (if any), classroom/subject area teacher,
and guidance counselor. The ELL committee will:








schedule meetings to review the student’s progress and make recommendations after
thorough review of all necessary data.
Invite parent(s)/guardian(s) to attend all meetings, discuss and explain all recommendations
Ensure that the parent(s)/guardian(s) understands the proceedings of the meeting, which may
include arranging for an interpreter for parent(s)/guardian(s) whose native language is other
than English
Convene meetings in a timely manner and record recommendations in the Individual ELL Plan.
File in ELL folder a copy of a letter inviting parent to attend ELL Committee.
Convene an ELL committee for students with six semesters or more in the ESOL program.
Convene an ELL committee for ESOL level V students within the two‐year monitoring period
who have shown a decline of 1.0 point in the overall grade point average or when academic
concerns are identified.

Evaluation: The Student ELL plans will be updated annually by the principal’s designee/ESOL
coordinator. The Language Arts teacher will document former ELL student’s progress in the student’s
ELL Student Plan using a Post‐Program Review Report and a Post‐Program Review Student Profile are
generated with information regarding ELL students who have exited the ESOL program within the last
two years. . Documentation of the progress review for each ESOL‐exited student will be conducted at
the end of the student’s first grading period, first semester, first year, and second year after exiting.
The school will monitor the student’s progress:
 report cards
 test scores
 classroom performance
 Post Program Review Reports (as applicable)
 Standardized tests (as applicable)
 Student Case Management referrals (as applicable)
This information will assist schools in determining if student’s progress as well as the school’s
effectiveness servicing the needs of its ELL population.
2. Identify the staffing plan for the School to meet the needs of the ELL students, including
the number and qualifications of staff.
The School will hire highly experienced and ESOL endorsed/certified teachers to serve the School's
English Language Learner Program based on students' proficiency levels and enrollment needs. The
number of teachers will be based on the number of students identified upon student enrollment (results
from home language surveys and/or ESOL levels).
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Additionally, the school is committed to ensuring that all core curriculum personnel instructing ELL
students will have the appropriate training (ESOL endorsement/required coursework including ESOL
Issues and Strategies ‐18 or 60 MPP) documentation. The school will offer on‐site staff development
opportunities for all staff to acquire ESOL endorsement. The Principal/Staffing Committee will identify
each teacher’s training status or requirement. The school will work with the Teacher Education Center
to provide ESOL in‐service training program(s) to assist language arts, basic subjects and other subject
area teachers. The School will work with GCPS in informing staff of the sessions or web‐based courses
available to meet the ESOL/META training requirements.
All instructional members will be trained and expected to:
 identify the students in their grade book and record the ESOL level next to each student’s
name;
 use appropriate competency‐based curriculum to plan lessons and reflect ESOL strategies
being used in lesson plans; and
 use appropriate grading guidelines and report card comments

G.

School Climate and Discipline:
1.

Describe the school’s daily schedule and annual calendar, including the annual
number of days and hours of instructional time.

Approximate School Hours and Schedule:
 Grades PreK‐5
 8:30a.m. – 3:00p.m.

Hours of Instructional Time: The School will comply with the required hours of instructional time in the
core and selected areas of study as per a state‐approved Student Progression Plan (SPP).
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Proposed Instructional Minutes
Reading/LA

Grades K‐5 Required

ESOL/ELL
(Same requirement as Non‐
ELL students)
Math

Grades K‐5 Required

Science
(Including scientific inquiry
approach)

Grades K‐2 Required

60 minutes. consecutive
uninterrupted daily instruction
100 minutes. (weekly)

Grades 3‐5 Required

150 minutes. (weekly)

Social Studies

Grades K‐2 Recommended

100 minutes. (weekly)

Grades 3‐5 Recommended

150 minutes. (weekly)

Writing

Grades K‐5 Required

Intervention:
Tier 1 (never retained)
Tier 2 (retained once)
Tier 3 (Retained twice in
same grade)

Grades K‐5 Required

30 minutes.
During the instructional day
30 minutes. (daily)
During the instructional day

Grades K‐5 Required

60 minutes. (daily)
During the instructional day

P.E.

Required ‐ K‐5

150 minutes. (weekly)

Recess

Grades Pre‐K – 5 Required

Music

Grades K‐1 Recommended
Grades 2‐5Recommended
Grades K‐1 Recommended
2‐5 Recommended

20 minutes. (2 times a week or 15
minutes. (3 times a week)
40 minutes. (weekly)
150 minutes (every 2 weeks)
50‐60 minutes. Consecutively
(weekly)
60 minutes. Consecutively (weekly)

Grades K‐ 5 Recommended
Grades K‐ 5 Recommended
Grades K‐ 5 Required

150 minutes. (weekly)
150 minutes. (weekly)
150 minutes. (weekly)

Art

SP‐S
SP S/L World Languages
Home Language Arts

Grades K‐5 Required

90 minutes. consecutive,
uninterrupted daily instruction
60 minutes. consecutive,
uninterrupted daily instruction
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Code of Student Conduct
Discipline and dismissal procedures should be the same as those in the GCPS Code of
Student Conduct and Consistency Manual
 If a charter school student is withdrawn or is expelled from the charter school
and has committed an expellable act that would merit full exclusion, the
student will be denied enrollment to any Gadsden County Public School or
program.
 If a charter school student is expelled and has committed an expellable act
that would merit exclusion from a comprehensive (regular) school, the student
may be accepted in an alternative GCPS program.

If a charter school student withdraws but has not committed an expellable act based
on GCPS standards, the student shall be admitted to a GCPS program and the charter
school shall rebate the FTE to the district.
MIDWAY ARTS & SCIENCES ACADEMY OF EXCELLENCE strictly enforces the Code of Student Conduct
policies and discipline and dismissal procedures of the plan in effect in Gadsden County Public Schools.
In addition, the expectations and policies of the School’s Code of Excellence and the Progressive
Disciplinary Plan are fully explained in the School’s Student/Parent Handbook.
The rules, regulations and due process procedures in the School’s Code of Excellence are designed to
protect all members of the educational community in the exercise of their rights and responsibilities.
These rules apply to any student:
a. Who is on the school property?
b. Who is in attendance at school or any school‐sponsored activity?
c. Whose conduct at any time or in any place has a direct and immediate effect on
maintaining order and discipline in the School?
Below is a summary of these policies:
ACTS OF DISORDERLY CONDUCT MAY INCLUDE, BUT ARE NOT LIMITED TO THE FOLLOWING:
a.
b.
c.
d.
e.

Classroom tardiness
Dishonesty
Acting in a manner as to interfere with the educational process
Abusive language between or among students
Failure to complete assignments or carry out directions

POSSIBLE SANCTIONS:
a.
a.
b.
c.
d.

Verbal and Written Reprimand / Referral / Student Case Management Form (SCAM)
Contact with parent
Loss of Privileges
Detention / Work Duty on Campus
In‐school/Outdoor Suspension
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MIDWAY ARTS & SCIENCES ACADEMY OF EXCELLENCE students will be expected to show respect for
themselves, for other students, and for their teachers. Each room has a climate in which optimal
learning can take place. Students are expected to behave in ways that are acceptable to classmates and
conducive to learning. Misbehavior on the part of students can be generally corrected when the home
and school work together.
Teachers and students must foster a mutual respect for one another. Teachers will never use corporal
punishment or offensive language toward a student. According to the Code of Excellence, methods of
positive reinforcement/rewards and/or loss of privileges are utilized. Administration will make the final
decision on disciplinary actions.
Disruptive Conduct
MIDWAY ARTS & SCIENCES ACADEMY OF EXCELLENCE strictly enforces the Code of Student Conduct
policies and procedures of the plan of the Gadsden County Public School District.
Disruptive conduct is defined as activities in which students engage in that are directed against another
person or property. The consequences of these activities tend to endanger the health or safety of
oneself or others in the school. Acts may include, but are not limited to the following:





Vandalism
Theft
Disrespect
Violation of dress code

Types of Disciplinary Action






Detention – student will be issued a morning or afternoon detention to be served in
school.
In‐school suspension – student sent to the office.
Work Duty – student is assigned to a designated staff member to engage in active work
such as cleaning, picking up, and organizing.
Outdoor suspension – absence from school – student is not allowed on school grounds
or at any school‐related function.
Expulsion – student removed from school for the remainder of the school year.

Types of Disciplinary Action






Detention – student will be issued a morning or afternoon detention to be served in
school.
In‐school suspension – student sent to the office.
Work Duty – student is assigned to a designated staff member to engage in active work
such as cleaning, picking up, and organizing.
Outdoor suspension – absence from school – student is not allowed on school grounds
or at any school‐related function.
Expulsion – student removed from school for the remainder of the school year.
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Suspension Policy
Only the principal or designee may suspend a student. Before suspension may be imposed, the student
is entitled to know what provision of the Code of Student Conduct was allegedly violated, and what
specific conduct constituted the violation. If the student denies the charge or charges, the student is
entitled to provide an explanation and to have other students or others who witnessed the incident
speak on his or her behalf. If the student wishes additional time to present his or her side of the
incident, the principal may grant his or her request, however, this shall not stay the disciplinary action.
All disciplinary meetings between the principal, the student and the parent or guardian shall be informal
and not in the nature of an evidentiary hearing. Therefore, requiring testimony, cross‐examination, or
similar legal proceedings are not permitted. The principal’s decision regarding a suspension shall be
considered final.
The principal will suspend a student immediately if the student has committed an act which poses an
immediate danger to students or staff members or if the violation is one of battery or one which has an
immediate disruptive effect upon the orderly conduct of the school. If a student is to be immediately
suspended, the principal or designee must give the student either oral or written notice of the charges.
The principal or designee must mail the parent/guardian written notice of the charges against the
student within 24 hours of the suspension. Such written notice will be preceded by reasonable attempts
to contact parent/guardian by telephone.
When a student is suspended for possession, distribution, attempted distribution, sale, or attempted
sale of a controlled substance, or willful possession of a firearm or a weapon, or has committed any
other offense which is a crime under Florida law, parents/guardians, and law enforcement officials, shall
be notified by the principal or designee as soon as possible.
ZERO‐TOLERANCE POLICY: The administration reserves the right to apply severe disciplinary actions
including possible dismissal from MIDWAY ARTS & SCIENCES ACADEMY OF EXCELLENCE. The School is
committed to the mental, physical welfare, and safety of each student. Violence, i.e. fighting, weapon
possession and drug use are detrimental to students’ welfare and detract from the educational
environment of the School. As a result, the school has a zero‐tolerance policy for violence, drug, alcohol,
and weapons brought on campus. The school believes that all students have the right to attend a safe,
drug‐ and violent free school.
a. Possession of FIREARMS (of all types as defined by Florida Law), KNIVES (of any kind), EXPLOSIVE
(including fire crackers), MACE, PEPPER SPRAY, CIGARETTE LIGHTERS, or any other object that
may be identified as a potential weapon or threat to the student body and or structural
buildings of our campus.
b. Illegal items will be confiscated and possession of an illegal item may result in out‐of‐school
suspension, dismissal from MIDWAY ARTS & SCIENCES ACADEMY OF EXCELLENCE
c. Possession of an illegal item WILL BE REPORTED to law enforcement. Any student caught with
possession of an illegal item will be turned over to the Police Department for criminal charges
and processing of arrest. Parents will be contacted by the Police Department. School
authorities will not be responsible to make parent contact prior to the arrest of a student.
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d. Laser devices (pens or others) are not to be brought to school. If found in the possession of a
student, disciplinary action will be taken.
Expulsion Policy:
The school will abide by GCPS’ policies regarding expulsion.
Dismissal or Recommendation for expulsion:
The principal of the School may take this action when they have exhausted less severe administrative
disciplinary action, or when they have considered those alternatives and rejected them as inappropriate
in the given situation. If a student is referred for possible expulsion, the parent/guardian will receive a
letter explaining the reason for the recommendation. If recommended for expulsion, the
parent/guardian may request a hearing before the Governing Board. Failure to submit a timely request
for a hearing shall be deemed a waiver of the student’s right to a hearing. Failure to appear before the
governing board when the referral for possible expulsion is to be considered shall be deemed a waiver
of the student's right to a hearing.
Discipline Procedures for Students with Disabilities.
For students whose behavior impedes their learning or the learning of others, strategies, including
positive behavioral interventions and supports to address that behavior must be considered in the
development of the students’ individual educational plans (IEPs). Procedures for providing discipline for
students with disabilities are in accordance with the requirements of Rule 6A‐6.03312 FAC. The School
will comply with all state and federal laws as it relates to students with disabilities and discipline
procedures.
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GOVERNANCE AND MANAGEMENT
Profile of the Founding Board and/or Initial Incorporators:
1. Describe the group submitting this application and other management team members.

The MASAE Governing Board will consist of the current members of The City of Midway Council and the
Gadsden County Public Schools which includes the following individuals:
 ___________________, School Board Member
 ___________________, School Board Member
 ___________________, Councilmember
 ___________________, Councilmember
 ___________________, Councilmember
The City of Midway was incorporated in 1987 by a special act of the Florida Legislature. Our City
government consists of seven elected city council members, all of whom are elected city‐wide, but five
must live in the district they represent. Our Mayor is an elected city councilmember, but is appointed by
the city council as Mayor for a two‐year term. Midway operates under a Council/Manager form of
government, with the city council enacting policy and the city manager carrying out that policy and
operating the city on a day‐to‐day basis. Midway has a long history dating back to the earliest days of
Florida. One common myth is that Midway was actually the point where representatives from Pensacola
and Saint Augustine first met to determine the Capitol of Florida, but no one has actually proven that
point. Midway is located in Gadsden County about ten miles from Tallahassee, the Capitol of Florida.
We are conveniently located near the intersection of two major highways‐Interstate 10 and US 90.
2. Describe how the school will be governed, including documentation of
legal structure (i.e. Certificate of Incorporation)
The City of Midway is the legal entity that will operate the School as per the City Charter. The city
council managed by its board of directors (“Governing Board”). The Governing Board has the
responsibility for all of the affairs and management of the School and will provide continuing oversight
of school operations. Members are committed to the mission of the School and are cognizant of their
responsibility to effectively and properly manage public funds.
3. Discuss any business arrangements or partnerships with existing schools, educational
programs, businesses, or non‐profit organizations.
MIDWAY ARTS & SCIENCES ACADEMY OF EXCELLENCE will collaborate with the existing charter schools,
businesses, and non‐profit organizations that work in the Gadsden County area.
4. Explain how the founding group for the school intends to transition to a governing
board.
The founding group of MIDWAY ARTS & SCIENCES ACADEMY OF EXCELLENCE is the same group who
currently serves as the City of Midway Council. The Board is committed to ensure that newly elected
members will agree to support the founding vision, in order to maintain continuity between these
founders and any subsequent board members who may be elected to serve in the future.
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5. Describe the plans for board member recruitment and development, including the
orientation process for new members and ongoing professional development.
Plans for Board Member Recruitment:
The City of Midway council and School District will recruit members as a seat becomes available, who
will commit to forward the mission of the School. All Board members will agree to oversee the
operational policies, and ensure academic accountability and financial accountability of the School as
well as participate in charter school governance training and successfully undergo a background check
by the Sponsor, as specified by law.
Orientation Process and Ongoing Professional Development:
Governance Training: The administrators and Governing Board members will be trained in the areas of
Non‐Profit Board Governance, Florida’s Open Government Requirements, the Florida Sunshine Law, and
the Florida Public Records Law. This training will be provided by The Florida Association of Charter
Schools or other approved vendor. Further, as presented in the Applicant’s Bylaws, The Applicant shall
develop an orientation and training program for new directors and an annual continuing education
program for existing directors.
Human Resources Training: Administrators and governing board members will be trained every two
years by a human resources management company in the area of Human Resources. The training will
cover the areas of Hiring, Utilizing, and Evaluating Administration, Personnel Policies and Procedures,
Hiring Practices, Evaluation, Taxes and Benefits.
6. Explain how parents and the community will be involved in the governance of the school.
One of the appointed board members will be parent representative (appointed on an annual basis). The
parent board member will assist the Governing Board in ensuring that there is active parental
participation in the governance of the school and will provide parental feedback on the board’s
effectiveness in carrying out the school’s mission in meeting the needs of all students.
Parental involvement in school matters is an integral, and in fact, required, part of the philosophy and
operation of the School. The following areas represent a sampling of parental involvement
opportunities:





Parents will contract to volunteer with their child’s teacher and/or be involved in other ways
in school activities;
Parents will serve on various committees, including the School Advisory Council (SAC);
An SAC member will serve as a voting member of the Governing Board; and
Parents will have the opportunity to serve as members of the PTA, if they elect to do so.

7. Detail the relevant expertise of retained consultant or professionals (e.g. accounting,
finance, educational management services, risk management, human resources).
Upon application approval the School will retain the services of professionals to assist in the
implementation of the curriculum at the School site and adherence to district compliance requirements.
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8. Identify any management or professional expertise that must be acquired and how that
task will be achieved.
Governance Training: The administrators and Governing Board members will be trained in the areas of
Non‐Profit Board Governance, Florida’s Open Government Requirements, the Florida Sunshine Law, and
the Florida Public Records Law. This training will be provided by The Florida Association of Charter
Schools or another approved vendor.
Human Resources Training: Administrators and governing board members will be trained every two
years by a human resources management company in the area of Human Resources. The training will
cover the areas of Hiring, Utilizing, and Evaluating Administration, Personnel Policies and Procedures,
Hiring Practices, Evaluation, Taxes and Benefits.
B.

Education Service Providers
1. Explain the roles and responsibilities for the financial management of the proposed
charter school, if applicable, and the internal controls that will be in place.

General accounting services including bookkeeping, purchasing support, payables, asset management,
budget preparation, cash flow analysis, and preparation of financial statements and assistance with the
work of the School’s independent certified auditor.
2. Explain how the governing board will ensure that an “arm’s length,” performance‐based
relationship exists between the governing board and the ESP.
The Governing Board will conduct periodic and annual evaluations of the performance of the School in
the following categories: financial performance, including variance to budget; staff turnover data;
academic performance, including enrollment; and facilities costs and needs.
The City of Midway has extensive experience working with affiliated real estate developers that acquire,
design, finance, construct and retrofit quality school facilities leased to charter schools. The real estate
developers involved in this process have extensive experience in this arena, and have successfully
assisted other charter school applicants in securing state‐of‐the‐art charter school campuses to carry out
the school’s educational missions. The City of Midway will work with reputable and experienced charter
property developers, who have access to a network of financial institutions ready to commit the
necessary capital for build‐to‐lease facilities. The developers also have relationships with award‐winning
design and engineering firms, as well as contractors with a track record of timely completion of excellent
facilities meeting the needs of the School.
C.

Board of Directors and School Governance:
1. Describe how the board of directors will be chosen and what steps will be taken to
maintain continuity between the founding organizer's vision and that of the permanently
established board of directors.

Following the terms of the initial directors, directors of the Board shall be elected by the then‐current
Board of Directors shall be so elected at the annual meeting of the Board of Directors then in the office.
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The existing president of the board shall nominate each Director. The duration of the term of each
Director shall be staggered so as to promote continuity in the Board.
Any member may be removed without cause by the affirmative vote of a majority of the Board. Newly
created directorships resulting from an increase in the number of directors compromising the board and
all vacancies occurring on the board for any reason shall be filled by the majority of the members in
office at any meeting of the Boards. A member elected to fill a newly created directorship or a vacancy
will serve until a successor is elected. Newly elected members will agree to support the founding
organization’s vision in order to maintain continuity between the founders and the subsequent board
members.

2.

Describe the roles and responsibilities of the governing board. Include the obligations of
the governing board as whole, individual members and officers of the board and the
relationship the governing board has to teachers and administrators.

Responsibilities of the Governing Board as a whole:
The Governing Board is the ultimate policy‐making body for the School, and will have the responsibility
for the affairs and management of the School. The Governing Board will provide continuing oversight of
school operations, including a responsibility to effectively and properly manage public funds.
Responsibilities of the Officers and Members of the Board
Chairman:
As further specified in the in the charter of The City of Midway (herein attached as Exhibit B), the
Chairman is the chief executive officer of the Board and has, subject to the control of the Board, general
supervision, direction and control of the business and officers of the corporation. The Chairman shall
preside at all meetings of the Board. The Chairman has the general management powers and duties
usually vested in the office of the Chairman and general manager of a Board as well as such other
powers and duties as the Board may prescribe from time to time.
Vice Chairman:
As further specified in the in the charter of The City of Midway (herein attached as Exhibit B) the Vice
Chairman(s), the absence or disability of the Chairman, shall perform all duties of the Chairman and shall
have such other powers and perform such other duties as the Board may prescribe form time to time.
Secretary:
The Secretary shall:
a. maintain minutes of all meetings of the Board and its committees;
b. keep a copy of the corporation’s Articles of Incorporation and Bylaws and the seal of the
corporation;
c. give notice of all meetings of the Board;
d. distribute the minutes of meetings of the Board to all its members promptly after the
meetings; keep the seal of the corporation in safe custody;
e. maintain all reports, statements and other documents required by law, except to the extent
the same are to be kept or filed by the Treasurer; and
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perform such other powers and perform such other duties as may be prescribed from time
to time by the Board as well as all other duties detailed therein the charter of The City of
Midway (Exhibit B)

Discuss the proposed method for resolving conflicts between the governing board of
the charter school and the Gadsden County School Board.

The Governing Board intends first to avoid conflict by approaching this agreement in a cooperative
manner. The members are aware that charter schools are still relatively new in Florida and that there
are many areas where issues of law and governance have yet to be defined. The first step in conflict
resolution would be for a representative of the charter school to meet with representatives of GCPS and
discuss a viable resolution to the conflict.
If, following such a meeting, the conflict is still unresolved; the Governing Board would propose referring
the matter under dispute to the Department of Education of Florida’s Charter School Division in
Tallahassee. That division has experience handling many issues regarding the operation and governance
of charter schools and could be of assistance in resolving an issue of concern.

4. Describe the policies and procedures by which the governing board will operate, including
board powers and duties, board member selection and removal procedures and term
limits, code of ethics, conflict of interest, and meeting schedule.
Charter school governing boards must be guided by a set of by‐laws that define how the
board will operate. Applicants may include their proposed by‐laws.
Board Member Powers
The policies and procedures by which the board will operate, including specific board member powers
are detailed in The City of Midway charter (provided herein as Exhibit B).
Board Member Duties
The Governing Board will perform the following duties, as well as any and all other duties specified in
Florida Statutes regarding Governing Board of Charter Schools and any other duties specified therein
The City of Midway Charter (herein attached as Exhibit B):
 Oversee operational policies, academic accountability, and financial accountability.
 Annually adopt and maintain an operating budget.
 Exercise continuing oversight over charter school operations.
 Report its progress annually to its sponsor, which shall forward the report to the Commissioner
of Education at the same time as other annual school accountability reports.
 Ensure that the charter school has retained the services of a certified public accountant for the
annual financial audit, pursuant to paragraph (g), who shall submit the report to the governing
body.
 Review and approve the audit report, including audit findings and recommendations
 Monitor a financial recovery plan in order to ensure compliance (if applicable).
 Report progress annually to its sponsor, including at least the following components (i.e. Charter
School Annual Report):
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a. Student achievement performance data
b. Financial status of the School, including revenues and expenditures at a level of detail
that allows for analysis of the ability to meet financial obligations and timely repayment
of debt.
c. Documentation of the facilities in current use and any planned facilities for use by the
charter school for instruction of students, administrative functions, or investment
purposes.
d. Descriptive information about the charter school's personnel, including salary and
benefit levels of charter school employees, the proportion of instructional personnel
who hold professional or temporary certificates, and the proportion of instructional
personnel teaching in‐field or out‐of‐field.
Board Member Selection & Removal Procedures & Term Limits
The City of Midway Charter (herein attached as Exhibit B) specifies the selection removal procedures
and term limits of Board Members as follows:
Selection:
Following the terms of the initial directors, directors of the Board shall be elected by the then‐current
Board of Directors shall be so elected at the annual meeting of the Board of Directors then in the office.
The existing president of the corporation shall nominate each Director. The duration of the term of each
Director shall be staggered so as to promote continuity in the Board.
Any member may be removed without cause by the affirmative vote of a majority of the Board. Newly
created directorships resulting from an increase in the number of directors compromising the board and
all vacancies occurring on the board for any reason shall be filled by the majority of the members in
office at any meeting of the Boards. A member elected to fill a newly created directorship or a vacancy
will serve until a successor is elected. Newly elected members will agree to support the founding
organization’s vision in order to maintain continuity between the founders and the subsequent board
members.
Removal:
Any officer may be removed, either with or without cause, by the Board at any time or, except for an
officer chosen by the Board, by any officer upon whom the Board may confer such power of removal.

Term Limits:
The authorized number of Directors shall be no less than three (3) and no greater than nine (11) until
changed by amendment of these Bylaws.
Code of Ethics: It is the policy of The City of Midway that its employees and board members uphold the
highest standards of ethical, professional behavior. To that end, these employees and board members
will agree to commit themselves to carrying out the mission of this organization and shall:
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Be mindful of and honor the safety, health and welfare of the public in the performance of
professional duties.



Act in such a manner as to uphold and enhance personal and professional honor, integrity and
the dignity of the profession.



Treat with respect and consideration all persons, regardless of race, religion, gender, sexual
orientation, maternity, marital or family status, disability, age or national origin.



Recognize that the mission at all times is the effective education of children and the
development of institutions to foster that mission.



Engage in carrying out the Board’s mission in a professional manner.



Collaborate with and support other professionals in carrying out the educational mission.



Build professional reputations on the merit of services.



Keep up to date and informed on emerging issues and business of the Board, and to conduct
themselves with professional competence, fairness, impartiality, efficiency and effectiveness.



Uphold and implement policies adopted by the Board of Directors.



Keep the faculty, parents, students and community informed about issues affecting them.



Conduct organizational and operational duties with positive leadership exemplified by open
communication, creativity, dedication and compassion.



Exercise whatever discretionary authority they have under the law so as to carry out the mission
of the organization.



Serve with respect, concern, courtesy, and responsiveness in carrying out the organization’s
mission.



Demonstrate the highest standards of personal integrity, truthfulness, honesty and fortitude in
all activities in order to inspire confidence and trust in such activities.



Avoid any interest or activity that is in conflict with the conduct of official duties.



Respect and protect privileged information to which they have access in the course of their
official duties.



Strive for personal and professional excellence and encourage the professional development of
others.

Conflict of Interest Policy: As a tax‐exempt organization authorized to operate charter schools, the
operations of The City of Midway can also be viewed as a public trust, which is subject to scrutiny by and
accountable to the public. Consequently, fiduciary duties exist between the Board, officers,
management employees, and the public, which carries with it a duty of loyalty and fidelity. The Board,
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officers, and management employees have the responsibility of administering the affairs of corporation
honestly and prudently. Those persons shall exercise the utmost good faith in all transactions involved in
their duties, and they shall not improperly use their positions with, or knowledge gained from, Midway
ASAE for their personal benefit. Each Board member will be required to sign a Conflict of Interest
Statement to this effect each year he or she serves.
Interpretation of this Statement of Policy: The areas of conflicting interest listed and the relations in
those areas which may give rise to conflict are not exhaustive. Conflicts might arise in other areas or
through other relations. Directors, officers and management employees will hopefully recognize such
areas and relation by analogy. However, it is the policy of the Board that the existence of any conflict of
interest shall be disclosed before any transaction is consummated. It shall be the continuing
responsibility of the Board, officers, and management employees to scrutinize their transactions and
outside business interests and relationships for potential conflicts and to immediately make such
disclosures.
Disclosure Policy and Procedure: Transactions with parties with whom a conflicting interest exists may
be undertaken only if all of the following are observed: The conflicting interest is fully disclosed; 2. The
person with the conflict of interest is excluded from the discussion and approval of such transaction; 3.
Where products, goods or services are being procured or sold, that there exists reliable independent
evidence of fair value (which shall be specifically identified in and attached to the minutes), which may
include a competitive bid or market survey or comparable valuation or other reliable evidence of market
value; and The Board has determined that the transaction is in the best interest of the organization.
Disclosure in the organization should be made to the Board Chair who shall bring the matter to the
attention of the Board. Disclosure involving the directors should be made to the Board. The Board shall
determine whether a conflict exists and in the case of an existing conflict, whether the contemplated
transaction may be authorized as just, fair and reasonable. If the conflict is not deemed to be material
and the conflicted party is excluded from the decision making process, then the Board can use its
reasonable judgment and make a decision which it deems to be in the best interest of the entity. The
decision of the Board on these matters will rest in its sole discretion, and its concern must be the
welfare of the Corporation and the advancement of its purpose.
Meeting schedule selection: Currently, the Governing Board has an established meeting schedule to
meet monthly (approximately the 3rd Tuesday of every month). The precise meeting schedule for the
2013‐2014 school year has yet to be established. Notwithstanding, The City of Midway will develop and
post their meeting schedule as well as comply with chapter 119 of the Florida Statutes, relating to public
records, and public meetings.
5.

Provide an organizational chart for the school and a narrative description of the chart.
Clearly describe the proposed reporting structure to the governing board and the
relationship of the Board to the school’s leader and administration.

The Governing Board is the ultimate policy‐making body that determines the academic direction,
curriculum, and operation of the school. The school principal, hired by the board, will be responsible for
all aspects of school operations within the scope of operating policy and budgetary approval by the
Governing Board. The school’s faculty and staff will report directly to the principal, who reports to the
Governing Board.
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The School's on site administration (principal, an assistant principal and/or lead teacher) will ensure that
the operations of the school (resources, courses, policies) are in accordance with the mission and vision
of the school. The administrative staff, as instructional leaders, will make all school‐based decisions,
establishing and implementing procedures for the day‐to‐day operations of the school. The faculty and
secretarial staff will be responsible for assisting to carry out these procedures in daily activities and
interactions with students, parents and the community.
6.

Describe the governance structure of the school. Include clearly delineated
responsibilities, policies, and practices needed to effectively manage the school.

The Governing Board is the ultimate policy‐making body that determines the academic direction,
curriculum, and operation of the school. The school principal, hired by the board, will be responsible for
all aspects of school operations within the scope of operating policy and budgetary approval by the
Governing Board.





The school's on‐site administration will consists of the principal and administrative support staff
responsible for the curriculum development, working with the teaching staff, addressing
student‐related issues, and overseeing the parental involvement agreements.
The administrative staff, as instructional leaders, will make all school‐based decisions,
establishing and implementing procedures for the day‐to‐day operations of the school.
The principal, with the support of the administrative staff, will ensure that the operations of the
school (resources, courses, policies) are in accordance with the mission and vision of the school.
The school’s faculty will be responsible for carrying out the school’s mission, instructional
program, and will be involved in the implementation of school‐wide policies and procedures. All
staff members will be responsible for assisting to carry out the procedures in their daily
activities and interactions with students, teachers, and parents of the school
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KEY ROLES AND RESPONSIBILITIES

PRINCIPAL/ADMINISTRATOR: In addition to demonstrating all of the principal’s duties include but are
not limited to:






























Administer, control, and supervise the instructional program of the school operations and
school personnel
Facilitate frequent communication the parents of the school community
Encourage teachers and pupils to perform to the best of their ability
Interpret the educational program of the school and school system to the community
Coordinate and adapt school curricular programs and policies
Assume responsibility for the buildings, grounds, equipment and supplies of the school;
supervise the work of the custodians and maintenance staff, reporting to the governing board
the conditions and needs of the school
Keep accurate account of all money paid to the school and record the purpose for which it was
paid
Report directly to the Governing Board
Compile and prepare all student achievement outcomes
Develop and implement school vision and mission
Coordinate, supervise, and conduct the evaluations of all staff
Coordinate and conduct the interview process and make hiring and termination decisions for all
staff
Supervise and coordinate the budgetary process
Develop, implement, and evaluate the school improvement plan
Oversee the School Advisory Council
Maintain a positive and productive relationship with the Parent‐Teacher Association
Develop and supervise New Teacher programs
Supervise all students and staff
Supervise and coordinate school‐wide programs, curricula and course options
Supervise and coordinate student registration, scheduling, and master scheduling construction
Oversee the grade reporting system
Monitor substitute teachers and the class coverage process
Coordinate and supervise the testing and assessment program
Supervise school activities and special events and initiate fundraising activities
Establish business partnerships and positive relationships with community leaders
Maintain a master schedule of all school activities and events, including extracurricular trips
Coordinate and schedule the use of facilities for all events
Implement and enforce attendance and tardy policies and procedures for all students
Enforce the discipline plan and assist teachers with all concerns and issues related to student
behavior
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ASSISTANT PRINCIPAL AND LEAD STAFF: The assistant principal and/or lead teacher will assist the
principal in all the tasks detailed above as directed by the principal and assist in the daily
implementation of school policies and procedures including but not limited the areas of:









School Operations
Curriculum (Instruction, Assessment, Staff Evaluation and Development)
Discipline and Safety
Student‐elated‐ issues
Parental Communication and Involvement
Staff Support
Community Support
School‐wide Assessment and Accountability

TEACHERS: The instructional staff’s duties and responsibilities are as follows:
DEMONSTRATE PROFICIENCY
 Demonstrate mastery of all state competencies
 Demonstrate mastery of all twelve of the teacher practices benchmarks for the 21St century at
the professional and eventually the accomplished level
 Foster students’ achievement gains from baseline assessment levels to be evident in pre/post
test comparison results, standardized test scores, and portfolios
 Maintain student portfolios
DEMONSTRATE INITIATIVE
 Demonstrate consistent attendance
 Demonstrate efficiency
 Demonstrate punctuality
 Initiate opportunities for professional development
 Initiate and present innovative ideas for special projects, school functions, field trips,
extracurricular activities, and clubs
 Provide supplemental instruction
PARTICIPATE IN CONTINUED PROFESSIONAL DEVELOPMENT
 Attend workshops and conferences
 Demonstrate oral proficiency
 Demonstrate written proficiency
 Pursue further education and supplemental credentials
SERVE AS ROLE MODELS FOR STUDENTS
 Maintaining and promoting a safe learning environment and administer student surveys twice
yearly
 Promote problem‐solving skills and character education
 Promote and enforce Code of Excellence
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ADVISE PARENTS
 Document parent phone calls, conversations, and conferences
 Work as partners to create behavior modification plans and create
 Pupil Progression Plans for students
 Keep parents updated through interim reports, report cards, phone calls, and notes home
 Maintain flexibility and frequent contact with parents about student progress and school events
DEMONSTRATE AWARENESS OF EACH STUDENT'S EDUCATIONAL NEEDS
 Continually assess students' development (psychological and academic) through clearly defined
rubrics
 Establish, maintain, assess, and (if needed) modify individual student progression plans
 Identify those students who exhibit exceptional thinking styles and behaviors and implement
and/or accommodate those exceptional needs
PARTICIPATE ACTIVELY IN SCHOOL FUNCTIONS
 Attend parent/teacher meetings and conferences
 Plan and participate in special events
WORK COOPERATIVELY AND PRODUCTIVELY WITH CO‐WORKERS
 Take initiative to implement projects, programs, and/or compensate for shortcomings within
your classroom and/or the school environment
 Exhibit congeniality among co‐workers, students, and parents
 Be flexible ‐ always have a back‐up plan
FOLLOW GUIDELINES REGARDING SAFETY AND EDUCATION
 Complete and maintain accident reports
 Consistently maintain portfolios
 Supervise student recreation
 Complete, distribute, and maintain files of all behavior and homework referrals as required
 Complete and maintain files of all report cards, interim reports, and county test records
 Maintain up‐to‐date lesson plans within the guidelines of the curriculum
 Follow safety requirements regarding aisles, doorways, fire alarms, and fire extinguishers at all
times
 Participate in monthly fire and tornado drills
 Keep dangerous objects and toxic substances (ammonias, medicines, etc.) out of the reach of
children at all times
 Follow appropriate medication guidelines for all students (never to give Tylenol, cough drops, or
any prescription medications without the written consent of the parent and administrator and
accompanied by the appropriate medical forms).
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Will the school elect to be a public or private employer? If the school seeks to
participate in the Florida Retirement System, detail the process leading to such
participation.

The School will be a public employer, and will participate in the Florida Retirement System. Teacher
salaries will be comparable to those outlined in the teacher salary schedule implemented by the local
public school district
8.

Explain the school’s plan for recruitment, selection, development and evaluation of
staff.

Recruitment of Staff:
Emphasizing the philosophy that all staff members share in the responsibility of advancing the School’s
mission, The School will ensure that faculty members are highly‐qualified and match the learning needs
of its’ students. Accordingly, the School will:
 Recruit teachers through the State‐sponsored, Department of Education, Teach in Florida
website,
 Coordinate efforts partner with postsecondary educational institutions to serve as host school
for interns whenever possible, and
 Organize other efforts to attract in‐field experts to serve as teachers in the various disciplines
that require higher levels of academic content delivery.
Recruitment efforts will also include advertisements in local newspapers and on the school’s website,
presentations and fliers at local universities, school job fairs, and via word of mouth. Considerable effort
will be taken during interviews to hire the most qualified candidates that cumulatively represent the
diverse racial/ethnic background of the local community and county that we serve.
Selection of Staff:
The School will look for candidates who demonstrate the following qualifications:
Administration
 Educational background: Master’s Degree or higher
 Extensive administrative and teaching experience
 State of Florida Certification in Educational Leadership
 Vast experience in working with school or advisory educational boards
 Strong managerial capabilities
 Knowledge of the needs of the student population served by the School
 Positive evaluations from previous administrative position
 Letters of recommendation
 Excellent communication skills
Faculty/Staff
 Educational background: Bachelor’s Degree or higher in field
 State Certification for the required position
 Excellent presentation and interpersonal skills
 Satisfactory recommendation and/or evaluations from previous employer
 Personal characteristics, knowledge, and belief in the school’s mission
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An ability and motivation to work as part of a team in a small‐school setting with parental
involvement
References/Letters of Recommendation

The Governing Board will appoint a school‐site screening committee to interview and recommend the
hiring of all other employees. The screening process is as follows:

The School Governing
Board:

Appoints a school site
screening committee;

Develops partnerships
with universities to
attain qualified,
certified teachers; and

Interviews and
Recommends the
School Principal.

The Screening
Committee is
comprised of School
Principal, City
Manager, and staff:

Posts positions on
Teach in Florida,
Florida’s official teacher
recruitment website,
sponsored by the
Florida Department of
Education

Verifies credentials of
interviewees (proper
documentation,
certifications, and
background checks are
conducted)

Makes official
recommendations to
the City Council.

Develops an interview
questionnaire for
specific positions and
conducts initial
screening interviews

The Principal:

Reviews applicants for
interviews;

Evaluating Staff:
A performance appraisal system will be established to validate teacher competence in accordance with
Florida Statutes and as specified in the Educator Accomplished Practices (prepared by the Florida
Education Standards Commission). The twelve Florida Educator Accomplished Practices comprise the
knowledge, skills and abilities needed by all teachers to effectively support high student achievement.
Research‐based, these essential educator practices include:
a.
b.
c.
d.

Assessment
Communication
Continuous improvement
Critical thinking
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Diversity
Ethics
Human Development & Learning
Knowledge of Subject Matter
Learning Environments
Planning
Role of the Teacher
Technology

Because every effective teacher must be able to integrate and apply all of the skills involved in the
aforementioned areas of professional practice, competent demonstration of each of the twelve
Educator Accomplished Practices will be evaluated. Formal teacher observations will be conducted at
least four times a year for new teachers and bi‐annually for experienced teachers. Additional appraisals
may be effected, as needed, to address areas of concern and/or to inform completion of plans that may
include specific strategies, resources, and timelines for improvement deficiencies.
The CWT (Classroom Walk Through) program will be used frequently to provide feedback on objective‐
setting, grade level appropriateness of lessons, appropriate higher‐level thinking strategies, (as
evidenced in Bloom’s Taxonomy) and appropriate use of texts and materials. Instructional strategies,
classroom management skills, and engagement of learners in the classroom will also be observed and
teacher performance will be evaluated as a means to inform instruction. Finally, The School will
incorporate the Florida Department of Education’s newly initiated Merit Pay Plan for teachers, based on
student performance, as it relates to learning gains, on the Common Core Standards.
Other support staff, such as clerical staff and teacher assistants will also receive feedback on their
performance via in‐house assessment tools and individual conferences with the principal or his/her
designee. School staff performance will be continually improved through a number of strategies.
Performance evaluations will be completed by the Principal, or his/her designee, and will serve as the
basis for continuing employment contracts.
Retaining Qualified Staff: Our experience has shown that when employees deal openly and directly with
supervisors, the work environment can be excellent, communications can be clear, and attitudes can be
positive. We believe that the School will amply demonstrate their commitment to employees by
responding effectively to employee concerns.
In addition to the employee programs prescribed by law, (such as Social Security, workers'
compensation, and unemployment insurance) the school will provide a wide range of benefits to ensure
the retaining of qualified and capable staff. These include:


Employee Benefits
a. Health Insurance
b. Vision Care Insurance
c. Dental Insurance
d. Life Insurance
e. Retirement/401(k) Savings Plan
f. Long‐Term Disability
g. Family Medical Leave
h. Financial Counseling
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Bereavement Leave
Sick Leave
Paid Holidays
Jury Duty Leave
Theme Park Discounts
Credit Union
Direct Deposit
Movie Tickets



Educational Assistance/Tuition Reimbursement. The School recognizes that the skills and
knowledge of its employees are critical to the success of the institution. The educational
assistance program encourages personal development through formal education so that
employees can maintain and improve job‐related skills or enhance their ability to compete for
reasonably attainable jobs within the School.



Employee Assistance Program: The School cares about the health and well‐being of its
employees and recognizes that a variety of personal problems can disrupt their personal and
work lives. While many employees solve their problems either on their own or with the help of
family and friends, sometimes employees need professional assistance and advice. Through the
Employee Assistance Program (EAP), the school will provide confidential access to professional
counseling services.



Flexible Spending Account (FSA): A Flexible Spending Account (FSA) program that allows
employees to have pre‐tax dollars deducted from their salaries to pay for eligible out‐of‐pocket
expenses. The pre‐tax contributions made to the FSA can be used to pay for predictable non‐
reimbursed health care expenses and dependent care expenses during the plan year. Through
the FSA program, staff can reduce taxable income without reducing real income, in order to
keep more of the money they earn.



Professional Development: In setting high expectations for both students and teachers, the
School will be committed to maintaining the level of high quality instructors by implementing a
comprehensive professional development plan. The school will support the professional
development needs of all professional staff by subsidizing college classes, facilitating the
attainment of continuing education credits through the Teacher Education Center (TEC), and
offering trainings.



Support for Beginning and Struggling Teachers: Observation of new and struggling teachers by
veteran teachers may be conducted and support strategies will be implemented as applicable.
The NESS (New Educator Support System) format will also be utilized as a means to offer
support to beginning teachers, through the assignation of a willing mentor, who will be assigned
for struggling and/or beginning teachers
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D. Parent and Community Support and Partnership:
1. Describe how the school will involve parents in its operations.

Input, comment, and/or participation in the school’s operations or governance

Lines of communication between the school’s governing board or management team
and parents

Methods for handling disputes between parents and the school
2. Describe any community partnerships
Parents and community members will have extensive opportunities for involvement in aspects of school
operations. Parental and community involvement in school matters is a fundamental and required part
of the philosophy and operation of the School.
The school will ensure that parents, teachers, and other community members are actively engaged in
the design and implementation of the school. Examples of areas where parents and community
members will be involved are listed below.


Educational Excellence School Advisory Council (EESAC)‐comprised of school personnel,
parents, students, local business, and community members. This council meets monthly to
discuss significant issues concerning the school (needs for materials, budget, curriculum
plan, pupil progression, etc.).



Quarterly Parent/Teacher Conferences – are hosted in the evenings at the school for
parents to discuss topics that affect their children’s educational progress.



Open houses, Career Fairs, Family Picnic ‐ events are held yearly to maintain communication
and active involvement between the school and the surrounding community.



School Website, Monthly Newsletters, and Event Calendars – updated monthly to
disseminate information and maintain open lines of communication in the community.



Parental Service Contracts – parents are expected to volunteer a minimum of 30 hours with
their child’s teacher and/or be involved in school activities.



PTA – Parent Teacher Association coordinates extra‐curricular events involving the
community.



Parents and Community Members ‐ serve as a voting members of the Governing Board
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Method for resolving disputes between parents and the school:
Step 1:
Request Teacher Conference
to clarify issue
Step 2:
Request Principal/Administrative
Conference to clarify dispute
Step 3:
Contact the Educational Service
Provider for further assistance

Step 4:
Contact the Governing Board Chair

Step 5:
State concerns before Governing Board

Parents in dispute with the School will be able to handle their issues in the following order:
a.
b.
c.
d.
e.
f.

Make appointment to clarify issue with student’s teacher;
Make appointment to clarify issue with school administration
Contact the identified person at the management company
Contact the Chairman of the Governing Board
State concerns at a scheduled Governing Board meeting
Seek mediation with the Sponsor

Parents will be informed, in oral and written communication, of the steps that should be taken in case a
conflict should arise. Written communication will be mailed to each parent that delineates the steps,
and provides phone numbers for each contact person.
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Length of Contract and Implementation Timetable:
1. State the length of the proposed initial charter term. If the applicant is eligible for
and requests an initial charter term exceeding 5‐years, outline the reasons
supporting that request. Technically, the charter may be terminated before that
period, as described in the charter school requirements in Florida Statute 1002.33.
In any case, the charter school is subject to an annual review of academic progress
and fiscal management.

MIDWAY ARTS & SCIENCES ACADEMY OF EXCELLENCE is requesting a ten (10) year contract term to
operate the proposed school. The term would begin August 2015 and terminate June 30, 2025, unless
extended for additional years. The school is requesting a ten‐year initial charter period because it will
need to secure long term financing to develop and equip the state‐of‐the‐art facility. The School will be
subject to annual review and may be terminated before that period, as described in Subsection (8) of
the Florida’s Charter School Statute.
2. Present a timetable for implementing the charter which addresses the
implementation of each element thereof and the date by which the charter shall
be awarded in order to meet this timetable.
July 24, 2012:

Submission of charter school application proposal to GCPS

December 2012:

Approval of application
Identification of potential facility

January/February
2013:

Contract negotiations

March 2013:

Approval of contract
Negotiation of Facility lease, design/construction

April to
June 2014:

Marketing/Recruiting
Selection and Hiring of staff
Initial student registration period

May 31, 2014:

Students who have registered will be officially enrolled. If number of applicants
exceeds capacity, lottery will be conducted.

June 15 to
August 1, 2014:

Second Registration Period Begins. If number of applicants exceeds
capacity, lottery will be conducted.

April to
August 2014:

Staff planning, purchasing, preparation of facilities.

On or before
August 1, 2014:

Teacher fingerprinting, drug‐testing, and background checks completed.

August 2014:

Classes commence
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F.

Evidence of Support:
1. The City of Midway though many meeting with the community and the school board
representatives have 100% supported this process.
III.

FACILITIES AND FINANCES

A.

Facilities:
1.

Describe the facilities to be used and their location, or alternatively, describe your
present options for a school building.

The proposed site for the MIDWAY ARTS & SCIENCES ACADEMY OF EXCELLENCE will be located within
the City of Midway’s (physical address to be disclosed later).
1.

Demonstrate how this site would be a suitable facility for the proposed school
including any plans to renovate and bring facility into compliance with all applicable
local building codes.

The Governing Board will ensure that the charter school facility complies with the Florida Building Code,
pursuant to chapter 553, and the Florida Fire Prevention Code, pursuant to chapter 633.
Security measures will be established to ensure the safety and security of students and staff. Access to
the building will be limited, and a plan developed to minimize the risk of violent or disruptive behavior.
Escape routes will be posted throughout the building in case of a fire or other emergency that requires
the evacuation of the building. The school will form a Critical Incident Response Team, consisting of
school administrators, teachers, and teacher assistants.
2.

If applicable, discuss any progress, partnership developments, or other future steps
towards acquisition of a school building.

The City of Midway plans to acquire facilities for the School by securing governmental grants,
fundraising, municipal loans and In‐kind donations.
3.

Describe financing plans for facilities, if applicable. Important Policy Item: Contracts
will not be awarded and existing contracts will not continue unless the charter school
has secured a facility for the entire school year (Executive Limitation‐15)

The School will be financing its facilities throughout the entire term of the initial charter school contract.
The School may conduct fundraising activities to generate capital and to supplement the per pupil
allocations. Fundraising activities will include Book Fairs, Yearbook Sales, Holiday Store, School Pictures,
and a School Fair. The School may also apply for grants from national, state, and local foundations, as
well as other sources for education grants, including the Charter School Implementation Grants. Specific
grant sources will be determined, based on appropriateness and feasibility, by the School administration
and Governing Board.
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Finances:
1.

Describe the financial management and internal accounting procedures
of the school.

The School shall establish financial procedures to further safeguard its finances. The Governing Board
shall annually adopt and maintain an operating budget, retain the services of a certified public
accountant or auditor for the annual independent financial audit and review, and will approve the audit
report, including audit findings and recommendations. In the event a financial recovery plan is
necessary, the Board will monitor and ensure that such plan is appropriately maintained. The Governing
Board of the School will also review and monitor the financial statements of the School on at least a
quarterly basis during regularly scheduled Board Meetings.
Internal accounting procedures for the School pertaining to receivables and disbursements are as
follows:
For receivables: All cash payments will be logged, coded by source and deposited daily. Daily
deposits will be reconciled to cash receipts logs. Disbursements will be made only to authorized
and approved vendors. Disbursement voucher packages are prepared at the School site and
authorized by the School Principal.
For Disbursements: vouchers are submitted to the City of Midway with appropriate supporting
documentation to substantiate the nature, account classification, business purpose and amount.
Disbursement vouchers are reviewed and approved by the Principal and the City Manager. All
checks over a pre‐approved threshold, as established by the Board, will require dual signatures.
Specified checks & checks over a certain amount will require City Manager approval. Authorized
signatures on checks are limited to those that coincide with the City of Midway Accounting
Policy and Procedures.
Bank statements will be reconciled on a monthly basis. The School will provide regular financial
statements to the Governing Board of the School including a statement of revenues and expenditures
and changes in fund balances, prepared in accordance with generally accepted accounting principles.
The school will provide the Governing Board of the School with annual audited financial reports for the
year ending June 30th of each year. These reports will include a complete set of financial statements and
notes to be prepared in accordance with generally accepted accounting principles for inclusion into the
Board's financial statements annually, formatted by revenue source and expenditures and detailed by
function and object.
2.

Present a budget for start‐up expenses covering only the planning and capital
expenses necessary before school opening.

The School will apply for a $25,000 planning and design grant, as provided by the Charter School
Implementation Grant Program. If awarded, the grant will assist the school with the start‐up costs
which will be incurred prior to the period when the school will begin to receive operational funding from
the Governing Board of the School. The projections for the start‐up period are as follows:

86 | P a g e

Page 87 of 164

Fall 2012

CITY OF MIDWAY CHARTER SCHOOL APPLICATION

Advertising/Recruitment Costs
Computer and Printer
Materials and Supplies
Administrative Personnel Costs (April ‐ June 2013)
Total
3.

As required by F.S. 1002.33 and school board policy, present an operating budget for
the length of the proposed contract covering all projected sources of revenue (both
public and private), and planned expenditures. As it pertains to the budget, it is
required that the applicant submit a detailed and realistic financial plan and analysis.
This shall include the following:

(i)

(ii)
(iii)
(iv)

4.

$ 5,000
$ 1,500
$ 1,000
$17,500
$25,000

A sensitivity analysis and financial plan for the first year based on
enrollment of 50 percent, 75 percent, and 100 percent of capacity, with
contingency plans for reduced enrollment. Documentation commitment
included therein of all revenue referred to in the budget.
Five percent of the operating and five percent of the capital budget in a
contingency fund.
Cash flow projections for the first year displayed month by month and a
plan to fund any cash flow shortfalls.
Contingency plans to replace any loss of state funds for both operating
and capital expenditures (School Board Executive Limitation‐15).

Explain the school’s spending priorities.

The school’s spending priorities are focused on providing the best educational environment for all
students. Expenditures are directed first and foremost to ensure a safe learning environment and to
provide a certified teaching staff and qualified administrative team.
5.

Do you plan to conduct any fund‐raising efforts to generate capital or to supplement
the pupil allocations? If so, briefly explain.

The School may conduct fundraising activities to generate capital and to supplement the per pupil
allocations. Fundraising activities will include Book Fairs, Yearbook Sales, Holiday Store, School Pictures,
and a School Fair. The School may also apply for grants from national, state, and local foundations, as
well as other sources for education grants, including the Charter School Implementation Grants. Specific
grant sources will be determined, based on appropriateness and feasibility, by the School administration
and Governing Board.
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Explain the manner in which the school will be insured, including liability insurance.

The School will provide the following types of insurance and identification coverage*:
a. Automobile Liability: Minimum of $1,000,000 per occurrence / $3,000,000 annual
aggregate
b. School Leader’s Errors & Omissions: Minimum of $1,000,000 per claim/annual
aggregate / maximum deductible of $25,000 per claim
c. Fidelity Bonds (or Crime): $1,000,000 for each person performing the duties of chief
administrative officer, chief executive officer, chief financial officer, president,
headmaster, principal or director of the school and $1,000,000 for each member of the
school's governing body and each person employed by the School or its governing body
who have authority to make purchases or contract for services exceeding $6,000
d. Fire, Property, & Casualty: The school agrees to obtain and maintain insurance
coverage for its own buildings and contents
e. Comprehensive General Liability, Bodily Injury, Property Damage & Personal Injury:
Minimum of $1,000,000 per occurrence / $3,000,000 annual aggregate (except with
respect to coverage for property damage liability coverage shall be on a first dollar basis
without any application of deductible or self insured retention / maximum deductible of
$1,000 per occurrence
f. Worker's Compensation & Employer's Liability: No Maximum limit under Part 1 &
Minimum under Part 2 shall be: $500,000 EL Each Accident, $500,000 EL Disease Policy,
EL Disease ‐ Each Employee
*The above figures are minimums budgeted. Larger amounts can be provided if the Sponsor deems it
necessary The insurance company or companies that provide insurance coverage will have a Best's
rating of "A" or better and financial size category of "VII" or better, according to A.M. Best Company
7.

C.

A revenue estimate must be obtained from the Florida Department of Education.
Please attach the Florida Education Finance Program Projected Revenue form to the
application. This projection is provided to charter applicants from the Florida
Department of Education. The contact number for the FTE/Budget office is (850) 488‐
5142.

Financial Management and Oversight
1.

Describe who will manage the school’s finances and how the school will ensure
financial resources are properly managed.

The Governing Board has the ultimate responsibility of ensuring that the school’s finances are managed
properly. The School Principal and the City Manager will be responsible for the preparation and
reporting of the school’s finances.
The School Principal and the City Manager will prepare annual budgets and financial forecasts for the
School to present to the Board for review and approval or disapproval. The Board will review and
approve a preliminary annual budget prior to the beginning of each fiscal year. The Principal of the
School will prepare a school‐site budget, which will include anticipated revenues and expenditures
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based on student enrollment. Each quarter, the Board will review the budget and make revisions, as
necessary.
The Principal and City Manager will manage the day to day operations and site‐based finances, including
expenditures and receivables. The Board will adopt a policy whereby the Principal will need to seek
prior approval from the City Manager and Board for expenditures over a pre‐approved amount. The
Principal will report at least quarterly to the Governing Board on the progress of the site‐based budget
and make recommendations and seek approval for large expenses. The Governing Board will oversee
the Principal and remain responsible for all financial matters delegated to the Principal.
2.

Describe the financial controls, including an annual audit and regular board review of
financial statements, which will be employed to safeguard finances and projected
enrollment trends.

The School shall establish financial procedures to further safeguard its finances. The Governing Board
shall annually adopt and maintain an operating budget, retain the services of a certified public
accountant or auditor for the annual independent financial audit and review, and will approve the audit
report, including audit findings and recommendations. In the event a financial recovery plan is
necessary, the Board will monitor and ensure that such plan is appropriately maintained. The Governing
Board of the School will also review and monitor the financial statements of the School on at least a
quarterly basis during regularly scheduled Board Meetings.
Internal accounting procedures for the School pertaining to receivables and disbursements are as
follows:
For receivables: All cash payments will be logged, coded by source and deposited daily. Daily
deposits will be reconciled to cash receipts logs. Disbursements will be made only to authorized
and approved vendors. Disbursement voucher packages are prepared at the School site and
authorized by the School Principal.
For Disbursements: vouchers are submitted to the City of Midway with appropriate supporting
documentation to substantiate the nature, account classification, business purpose and amount.
Disbursement vouchers are reviewed and approved by the Principal and the City Manager. All
checks over a pre‐approved threshold, as established by the Board, will require dual signatures.
Specified checks & checks over a certain amount will require City Manager approval. Authorized
signatures on checks are limited to those that coincide with the City of Midway Accounting
Policy and Procedures.
Bank statements will be reconciled on a monthly basis. The School will provide regular financial
statements to the Governing Board of the School including a statement of revenues and expenditures
and changes in fund balances, prepared in accordance with generally accepted accounting principles.
The school will provide the Governing Board of the School with annual audited financial reports for the
year ending June 30th of each year. These reports will include a complete set of financial statements and
notes to be prepared in accordance with generally accepted accounting principles for inclusion into the
Board's financial statements annually, formatted by revenue source and expenditures and detailed by
function and object.
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Describe the method by which accounting records will be maintained.

The School will utilize the standard state codification of accounts as contained in the Financial and
Program Cost Accounting and Reporting for Florida Schools, as a means of codifying all transactions
pertaining to its operations for both internal and external reporting. Financial reporting will be subject
to any directives issued by the State of Florida and Sponsor.
4.

Describe how the school will store student and financial records.

The School will maintain both student and financial records in accordance with Chapter 119, Florida
Statutes. Retention schedules established by the records and information management program of the
Division of Library and Information Services of the Department of State will be followed. Inasmuch as is
practicable, permanent or archival records will be kept in fireproof and waterproof safes, vaults or
rooms fitted with noncombustible materials and in such arrangement as to be easily accessible for
convenient use.
5.

Describe the insurance coverage the school will obtain, including applicable health,
worker’s compensation, general liability, property insurance and director’s and
officer’s liability coverage.

The School will provide the following types of insurance and identification coverage*:
a. Automobile Liability: Minimum of $1,000,000 per occurrence / $3,000,000 annual
aggregate
b. School Leader’s Errors & Omissions: Minimum of $1,000,000 per claim/annual
aggregate / maximum deductible of $25,000 per claim
c. Fidelity Bonds (or Crime): $1,000,000 for each person performing the duties of chief
administrative officer, chief executive officer, chief financial officer, president,
headmaster, principal or director of the school and $1,000,000 for each member of the
school's governing body and each person employed by the SCHOOL or its governing
body who have authority to make purchases or contract for services exceeding $6,000
d. Fire, Property, & Casualty: The school agrees to obtain and maintain insurance
coverage for its own buildings and contents
e. Comprehensive General Liability, Bodily Injury, Property Damage & Personal Injury:
Minimum of $1,000,000 per occurrence / $3,000,000 annual aggregate (except with
respect to coverage for property damage liability coverage shall be on a first dollar basis
without any application of deductible or self insured retention / maximum deductible of
$1,000 per occurrence.
f. Worker's Compensation & Employer's Liability: No Maximum limit under Part 1 &
Minimum under Part 2 shall be: $500,000 EL Each Accident, $500,000 EL Disease Policy,
EL Disease ‐ Each Employee
*The above figures are minimums budgeted. Larger amounts can be provided if the Sponsor deems it
necessary The insurance company or companies that provide insurance coverage will have a Best's
rating of "A" or better and financial size category of "VII" or better, according to A.M. Best Company
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Recruiting and Marketing Plan:
1.

Demonstrate how you will publicize the school to attract a sufficient pool of
applicants.

The promotional plan to be followed in publicizing the school will be designed to reach the entire
community and, accordingly, all racial/ethnic groups within it. By publicizing the availability of the school
throughout the county, the school’s demographic composition should mirror that of the local
community. The school will provide copies of its promotional materials and announcements in English,
and Spanish to local community organizations to make sure that “harder‐to‐reach,” families (e.g. single‐
parent families, low socio‐economic households, etc.) are aware of the school and their eligibility to
apply for enrollment.
The School will conduct general information meetings that will be open to the public and announced
through public service announcements. The School will post flyers in local public facilities such as the
post office, community centers, and other locations of public access, in order to reach these parents to
inform them of the educational opportunity available for their children. The School may also prepare a
public service announcement in dual languages for broadcast on local radio and a press release for
dissemination to all the major print media in the county so that the general public can be made aware of
the enrollment period and location of the school.
2.

What steps will be taken to reach students representative of the racial and socioeconomic diversity in the community, including typically "harder t reach" families?

As stated above, the promotional plan to be followed in publicizing the school will be designed to reach
the entire community and, accordingly, all racial/ethnic groups within it. By publicizing the availability of
the school throughout the county, the school’s demographic composition should mirror that of the local
community. The school will provide copies of its promotional materials and announcements in English,
and Spanish to local community organizations to make sure that “harder‐to‐reach,” families (e.g. single‐
parent families, low socio‐economic households, etc.) are aware of the school and their eligibility to
apply for enrollment.
Pupils will be considered for admission without regard to ethnicity, national origin, gender, or
achievement level. Due to the diverse racial and ethnic mix of county, the school expects to achieve
diversity reflective of the community it serves. The promotional plan to be followed in publicizing the
school will be designed to reach the entire community and, accordingly, all racial/ethnic groups within it.
By publicizing the availability of the school throughout the county, the racial/ethnic balance of the
School should be equivalent to that existing in other area public schools currently serving the
community.

E.

Risk Management:
1.

Describe procedures that identify various risks and provide for a comprehensive
approach to reduce the impact of loses.

The school will develop a Comprehensive Security Plan to ensure the safety and well‐being of all
students and staff and to reduce the impact of losses. Throughout the year all work site administrators
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must understand their role in preventing loss, as well as in establishing and proving losses sustained at
their respective sites.
2.

Discuss plans to ensure the safety and security of students and staff.

Security measures will be established to ensure the safety and security of students and staff. Access to
the building will be limited. In addition to the School Code of Excellence, a plan will be developed to
minimize the risk of violent or disruptive behavior as. Escape routes will be posted throughout the
building in case of a fire or other emergency that requires the evacuation of the building. The School will
form a Critical Incident Response Team, consisting of school administrators, teachers, and teacher
assistants to ensure the safety of all students and staff.
The educational facility will comply with the Florida Building Code pursuant to chapter 553 and the
Florida Fire Prevention Code, pursuant to s. 633.025, as adopted by the authority in whose jurisdiction
the facility is located. Evacuation routes will be posted by the School in every classroom and throughout
the building for fire safety precautions or other emergencies. A facility security plan will be established
by the School in order to control access to the building and maintain a safe environment for students
and staff
3.

Describe your proposed school’s insurance coverage plans, including applicable
health, worker’s compensation, general liability, property insurance and director’s and
officers’ liability coverage.

The School will provide the following types of insurance and identification coverage*:
a. Automobile Liability: Minimum of $1,000,000 per occurrence / $3,000,000 annual
aggregate
b. School Leader’s Errors & Omissions: Minimum of $1,000,000 per claim/annual
aggregate / maximum deductible of $25,000 per claim
c. Fidelity Bonds (or Crime): $1,000,000 for each person performing the duties of chief
administrative officer, chief executive officer, chief financial officer, president,
headmaster, principal or director of the school and $1,000,000 for each member of the
school's governing body and each person employed by the SCHOOL or its governing
body who have authority to make purchases or contract for services exceeding $6,000
d. Fire, Property, & Casualty: The school agrees to obtain and maintain insurance
coverage for its own buildings and contents
e. Comprehensive General Liability, Bodily Injury, Property Damage & Personal Injury:
Minimum of $1,000,000 per occurrence / $3,000,000 annual aggregate (except with
respect to coverage for property damage liability coverage shall be on a first dollar basis
without any application of deductible or self insured retention / maximum deductible of
$1,000 per occurrence
f. Worker's Compensation & Employer's Liability: No Maximum limit under Part 1 &
Minimum under Part 2 shall be: $500,000 EL Each Accident, $500,000 EL Disease Policy,
EL Disease ‐ Each Employee
*The above figures are minimums budgeted. Larger amounts can be provided if the Sponsor deems it
necessary The insurance company or companies that provide insurance coverage will have a Best's
rating of "A" or better and financial size category of "VII" or better, according to A.M. Best Company
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Detail emergency plans to be used for fires, hurricanes, tornadoes, and child safety
issues.

In cooperation with local law enforcement and fire personnel the School will develop a Comprehensive
Emergency Plan detailing procedures to be followed in the case of a fire, hurricane, tornado and other
child safety issues. All school personnel will be trained in procedures and faculty and staff will run drills
to ensure the plans are carried out smoothly.
IV.

OPERATIONS

A.

Admissions and Registration Plan:
1.

Describe the plan for recruiting students, including strategies for reaching the school’s
targeted populations and those that might otherwise not have easy access to
information on available educational options.

The promotional plan to be followed in publicizing the school will be designed to reach the entire
community and, accordingly, all racial/ethnic groups within it. By publicizing the availability of the school
throughout the county, the school’s demographic composition should mirror that of the local
community. The school will provide copies of its promotional materials and announcements in English,
and Spanish to local community organizations to make sure that “harder‐to‐reach,” families (e.g. single‐
parent families, low socio‐economic households, etc.) are aware of the school and their eligibility to
apply for enrollment.
The School will conduct general information meetings that will be open to the public and announced
through public service announcements. The School will post flyers in local public facilities such as the
post office, community centers, and other locations of public access, in order to reach these parents to
inform them of the educational opportunity available for their children. The School may also prepare a
public service announcement in dual languages for broadcast on local radio and a press release for
dissemination to all the major print media in the county so that the general public can be made aware of
the enrollment period and location of the school.
2.

Explain how the school will achieve a racial/ethnic balance reflective of the
community it serves or with the racial/ethnic range of the district.

Pupils will be considered for admission without regard to ethnicity, national origin, gender, or
achievement level. Due to the diverse racial and ethnic mix of county, the school expects to achieve
diversity reflective of the community it serves. The promotional plan to be followed in publicizing the
school will be designed to reach the entire community and, accordingly, all racial/ethnic groups within it.
By publicizing the availability of the school throughout the county, the racial/ethnic balance of the
School should be equivalent to that existing in other area public schools currently serving the
community.
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Describe the school’s enrollment policies and procedures. Include an explanation of
the enrollment timeline, criteria and/or any preferences for enrollment, and lottery
process.

The school will have an open admissions procedure, utilizing a "first come, first served" policy as
required by statute, unless the number of applicants exceeds capacity. In such case, all applicants shall
have an equal chance of being admitted through a random selection process conducted by the school's
accounting firm in conformity with Florida’s Charter School Legislation. All students thereafter will be
assigned a waiting list number should student seats become available or capacity increases.
Any eligible student who submits a timely application and whose parents accept the conditions of the
Parental Involvement Contract shall be considered for enrollment, unless the number of applications
exceeds the capacity of the program, class, grade level, or building.
To serve the needs and convenience of the neighborhood workplaces, MIDWAY ARTS & SCIENCES
ACADEMY OF EXCELLENCE intends to establish a charter school‐in‐the‐municipality as provided for in
Florida’s Charter School Legislation 1002.33(15)(b), and will provide enrollment priority to the following
student populations:








Students that are children of an employee of businesses located in Midway, Florida;
Students that are children of an employee of the City of Midway;
Students articulating from one charter school to another pursuant to an articulation agreement
between the charter schools which has been approved by the sponsor;
Students that are the sibling of a student enrolled in the charter school;
Students that are the child of an employee of the charter school;
Students that are the child of a member of the Governing Board; and,
To minimize any traffic impact caused by the School and ensure that the School is available to
serve the residents of the neighborhood where the School is located, the board of the charter
School may elect to limit the enrollment process to target students residing within a reasonable
distance of the School as provided under FL. Stat. 1002.33 (10) (4) (e).

Any premature vacancies will be filled in the same way described above.
If the number of applications falls short of the established capacity, supplemental registration periods
may be held for the purpose of reaching student capacity.
Enrollment Timeline:
February‐March 2014:

Initial student registration period begins

March 31, 2014

Students who have registered will be officially enrolled. If the number
of applicants exceeds capacity, wait listing will be conducted. Parents
will be notified of child’s acceptance to the school.

April 1‐ June 30, 2014

Second registration period begins. If number of applicants exceeds
capacity, wait listing will be conducted. Parents of students enrolled
during second registration period will be notified of their child’s
acceptance to the school.
Capacity, wait listing will be conducted.

July15, 2014
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Explain any student and/or family contracts that will be used as a prerequisite for
initial and continued enrollment in the school. Describe if and how the school will
enforce such contracts.

A sample Parent Contract in included herein (see Exhibit B) and will be implemented as a major
initiative of the School and parents willingly agree to the required 30 hours of service as an investment
in the child’s education and the School provides various options to complete such obligation. Through
the contract, parents and students agree, as members of the School’s family, to abide by all of the
school rules and regulations, and specifically, the parent contract stipulates various items that will be
utilized in support of the child’s education, providing certain means for ensuring their success. For
example, the parent contract dictates:









The School’s Student Code of Excellence acknowledges subsequent receipt of same at time of
registration.
The School’s attendance policy that speaks to withholding of credit due to absences, excusing
absences, the tardy policy and authority for signing students out from school, and consequences
e.g. detention, etc.
The school’s uniform policy and acknowledgement of parent/student handbook receipt at time
of registration.
The minimum Grade Point Average (GPA) of 2.0 to: graduate from high school in the State of
Florida; participate in sports and activities; and subsequent development and responsibility to
aspects of a Progress Monitoring Plan (PMP) if GPA is not maintained.
An acceptance of the 30 hours of parental volunteerism prior to the last day of school
Breach of the parental contract, may result in the child’s losing preferential re‐enrollment status
at the school for the following school year, meaning they may not automatically articulate to the
next grade level without reapplying for open enrollment.
5.

Describe the admissions procedures and dismissal procedures you will use.

The School will have an open admissions procedure, utilizing a "first come, first served" policy as
required by statute, unless the number of applicants exceeds capacity. In such case, all applicants shall
have an equal chance of being admitted through a random selection process conducted by the school's
accounting firm in conformity with Florida’s Charter School Legislation. All students on the wait list will
be assigned a waiting list number should student seats become available or capacity increases.
Any eligible student who submits a timely application and whose parents accept the conditions of the
Parental Involvement Contract shall be considered for enrollment, unless the number of applications
exceeds the capacity of the program, class, grade level, or building.
To serve the needs and convenience of the neighborhood workplaces, MIDWAY ARTS & SCIENCES
ACADEMY OF EXCELLENCE intends to establish a charter school‐in‐the‐workplace as provided for in
Florida’s Charter School Legislation 1002.33(15)(b), and will provide enrollment priority to the following
student populations:



Students that are children of an employee of businesses located in Midway, Florida;
Students that are children of an employee of the City of Midway;
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Students articulating from one charter school to another pursuant to an articulation agreement
between the charter schools which has been approved by the sponsor;
Students that are the sibling of a student enrolled in the charter school;
Students that are the child of an employee of the charter school;
Students that are the child of a member of the Governing Board; and,
To minimize any traffic impact caused by the School and ensure that the School is available to
serve the residents of the neighborhood where the School is located, the board of the charter
School may elect to limit the enrollment process to target students residing within a reasonable
distance of the School as provided under FL. Stat. 1002.33 (10) (4) (e).

Dismissal
Students may withdraw from the School at any time and enroll in another public school as determined
by policy set by the School Board Gadsden County, Florida. The School will implement the Dismissal
Procedures of Gadsden County.
B.

Human Resource Information:
1.

Describe the standards to be used in the hiring process of teachers, administrators and
other school staff and how you will ensure that teachers and administrators are
appropriately certified?

The Governing Board will be responsible for recruiting, interviewing and selecting the school’s leader.
The Board will look for highly qualified candidates who possess the certification, instructional,
operational, and school leadership experience needed to properly carry out the roles and
responsibilities detailed above. The board will use Florida Principal Leadership Standards in the selection
of as “high‐performing” school leader. Accordingly, the school leader will demonstrate the experience
and /or ability to:










Manage the organization, operations, facilities and resources in ways that maximize the use of
resources in an instructional organization and promote a safe, efficient, legal, and effective
learning environment.
Monitor the success of all students in the learning environment, align the curriculum,
instruction, and assessment processes to promote effective student performance, and use a
variety of benchmarks, learning expectations, and feedback measures to ensure accountability
for all participants engaged in the educational process.
Plan effectively, use critical thinking and problem solving techniques, and collect and analyze
data for continuous school improvement.
Plan and implement the integration of technological and electronic tools in teaching, learning,
management, research, and communication responsibilities.
Recruit, select, nurture and, where appropriate, retain effective personnel, develop mentor and
partnership programs, and design and implement comprehensive professional growth plans for
all staff – paid and volunteer.
Ability to act with integrity, fairness, and honesty in an ethical manner.
Carry out the vision for their school and the knowledge, skills, and dispositions to develop,
articulate and implement a shared vision that is supported by the larger organization and the
school community.
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Collaborate with families, business, and community members, respond to diverse community
interests and needs, work effectively within the larger organization and mobilize community
resources.
Understand, respond to, and influence the personal, political, social, economic, legal, and
cultural relationships in the classroom, the school and the local community.

The principal will be evaluated by the Board of Directors using a board‐created evaluation system
incorporating Florida Principal Competencies:
a.
b.
c.
d.
e.
f.
g.
h.
i.
j.
k.
l.
m.
n.
o.

Commitment to Vision and Mission
Proactive Orientation
Managing Interaction
Tactical Adaptability
Concept Formation
Conceptual Flexibility
Organizational Ability and Sensitivity
Delegation
Self‐Presentation
Written Communication
Achievement and Developmental Orientation
Management Control
Budget Oversight and Development
Information Search and Analysis
Interpersonal Sensitivity.

Other data included in this evaluation will be parent participation, CCSS and AYP reports,
Professionalism and Attendance statistics, and parent, student and staff climate surveys.

2.

Describe your human resource policies governing: salaries, contracts, hiring and
dismissal, and benefit packages.

The School will be public employer, and will participate in the Florida Retirement System. Teacher
salaries will be comparable to those outlined in the teacher salary schedule implemented by the local
public school district in the county where the school is physically located.
Full time, salaried employees will be entitled to Health Insurance. For employee insurance and benefits
selection, the Governing Board has authorized that employees uses agents contracting with the City of
Midway.
All faculty and staff members employed by the School will possess the personal characteristics,
knowledge base of and belief in the educational and curriculum design as described in this proposal, as
well as an ability and motivation to work as part of a team with parental involvement. The School will
look for personnel who bring with them a sense of enthusiasm and commitment as well as a strong
belief in and understanding of the charter school concept.
Employees are expected to observe high standards of job performance and professional conduct. When
performance or conduct does not meet standards, the school may terminate employment, or it may
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endeavor, if it deems appropriate, to provide the employee a reasonable opportunity to correct the
problem. If, however, a corrective opportunity is given and the school determines that the employee
has failed to make the correction, he or she will be subject to further discipline, including termination.
Under the No Child Left Behind Act (NCLB) of 2001, all teachers must be “highly qualified” to teach in
the school. The definition of a highly qualified teacher includes meeting at least the following three
criteria:
a. Having a bachelor’s degree
b. Having State credentials or certificate
c. Demonstrated core academic subject matter competence
The rules set forth below are not exhaustive and are intended to provide employees with illustrations
and fair notice of what is expected from them. Obviously, however, such listing cannot identify every
situation of unacceptable conduct and performance. Employees should be aware that conduct not
specifically listed below, but which adversely affects or is otherwise detrimental to the interests of the
school, to students, or to other employees, may also result in disciplinary action.
Conditions of Hire
All employees will be hired and may be terminated at any time in accordance with the City Charter and
the School's termination provisions.
Voluntary Termination
The school will consider an employee to have voluntarily terminated or abandoned his or her
employment if an employee does any of the following:




Elects to resign from the school.
Fails to return from an approved leave of absence on the date specified by the school.
Fails to return to work without notice to the school for three (3) consecutive days.

Involuntary Termination
The School expressly reserves the right to discharge employees for cause, but without being in violation
of the laws of the State of Florida and the United States of America. The school assures thorough,
consistent, and even‐handed termination procedures. Terminated employees will receive all earned pay
to the next regular pay period. An employee may be terminated involuntarily for any reason not
prohibited by law, including a leave of absence in excess of 180 days, poor performance, misconduct, or
other violations of the school's rules of conduct for employees.
Involuntary termination, other than for an administrative reason or abandonment of employment, will
result in forfeiture of all earned accrued compensation, other than as required to be paid by law.
Job Performance
Employees may be disciplined/discharged for poor job performance, including but not limited to, the
following:





Below‐average work quality or quantity
Poor attitude or lack of cooperation
Excess absenteeism, tardiness, or abuse of break or lunch privileges
Failure to follow instructions or procedures
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Failure to follow established safety/security procedures

Misconduct
Employees may be disciplined or discharged for misconduct, including but not limited to the following:
Insubordination
 Dishonesty
 Theft
 Discourtesy (to students, parents, peers, supervisors, etc.)
 Misusing or destroying school property or the property of another
 Disclosing or using confidential or proprietary information without authorization
 Falsifying or altering school records, including the application for employment
 Interfering with the work performance of others
 Harassing other employees or students
 Being under the influence of, manufacturing, dispensing, distributing, using, or possessing
alcohol or illegal or controlled substances on school property or while conducting school
business or supervising students.
 Possessing a firearm or other dangerous weapon on school property or while conducting school
business
 Conduct which raises a threat to the safety and well being of the school, its employees,
students, or property, including being charged or convicted of a crime that indicates unfitness
for the job
 Failing to report to the school, within five days, any charge or conviction under any criminal,
drug, state or felony arrests
The School may proceed directly to a written reprimand or to termination for misconduct or
performance deficiency, without resort to prior disciplinary steps, when the School deems such action is
appropriate. If an employee is recommended for dismissal by the principal of the school, the principal
will propose such dismissal at a meeting of the Board of the School. The employee shall have the right
to contest the dismissal at the board meeting and present testimony or evidence in connection with the
dismissal action.
3.

Describe how the qualifications of the teachers will be described to parents
considering the charter school for their children, as required in the Florida Statute
228.056.

The school agrees to disclose to the parents the qualifications of its teachers by providing parents with
short, written biographies on each full‐time teacher. These biographies will include the colleges they
attended, the degrees they hold, certificates or special competencies, years of experience, philosophy of
education, and any other relevant information. A pamphlet with all the information will be published
and attached to each student application. Pamphlets will also be available in the main office.

4.

What is the targeted staff size, staffing plan, and projected student‐to‐teacher ratio?

The staffing plan will be implemented each year of the charter term. Salaries will be comparable to
those outlined in the teacher salary schedule implemented by Gadsden County Public Schools.
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Certified and/or Highly Qualified Faculty will be hired in accordance with State and Federal mandates
and in compliance with the Class Size Reduction Act, as it applies to Charter Schools.

The plan will be adjusted in accordance with actual student enrollment figures. Recruitment and
staffing for each year of the charter term will be determined according to the projected student
enrollment as detailed in the School’s budget in accordance with the Class Size Reduction Act and will be
adapted accordingly to meet the future needs of the School. Other instructional staff may be included if
the School decides to hire additional staff for special areas (e.g. media specialist, reading coaches, etc.).
The school will not employ an individual to provide instructional services if the individual's certificate or
license as an educator is suspended or revoked by this or any other state. The school agrees to
fingerprint all employees as required by Section 1012.32, F.S., all employees agree to background
checks, and drug‐screening.
The projected student‐to‐teacher ratio shall be consistent with those required by the Class Size
Reduction Act, as applied to charter schools. The school’s staffing plan correlates with enrollment
projections and is designed to employ sufficient personnel to ensure that the student to teacher ratio is
as follows:



C.

The maximum number of students assigned to each teacher who is teaching core‐curricula
courses in classrooms for Pre‐Kindergarten through grade 3 will not exceed 18 students.
The maximum number of students assigned to each teacher who is teaching core‐curricula
courses in classrooms for grades 4 through 8 will not exceed 22 students.
Transportation:
1.

Discuss the plans for transporting students to and from school. What arrangements, if
any, will be made with the local school district, private providers, or with parents?

Pursuant to Florida's Charter School Legislation and consistent with the requirements of Chapter 1006,
the School will ensure that transportation is not a barrier to equal access within a reasonable distance of
the school, as required by law. The School will contract with the parents of the students for them to
provide transportation for their children. That requirement shall be part of the school’s parental
involvement obligation and shall be included in the parents’ contract with the school so that parents
receive volunteer credit hours for the time and effort they invest transporting their children to and from
school.
If the parent/guardian advises the school that there is a hardship, and he or she is unable to provide the
transportation, the School will provide transportation within the defined reasonable distance*. The
School will cooperate with the City of Midway in determining "reasonable distance" in a manner
commensurate with “reasonable distance” determinations for the City of Midway's other public schools.
Reasonable distance has been defined as a two to four mile radius from the School.
The School may contract with specialized approved carriers to provide specialized transportation for ESE
students based on their particular student needs.
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Charter schools are responsible for providing transportation for students residing
within a "reasonable distance" of the charter school. How has that reasonable
distance been defined in your charter transportation plan? What factors helped form
the basis for this distance determination?

*The School will use a two‐mile minimum and a four‐mile maximum radius as defining what a
reasonable distance is to the school. This is comparable to the criteria implemented by the local school
district.
3.

Describe the policies that will help ensure that transportation is not a barrier to equal
access for all students.

The School will make arrangements to ensure that transportation is not a barrier to equal access for all
students residing within a reasonable distance of the School, as provided in the Florida’s Charter School
Legislation. The School will also contract private carriers to provide specialized transportation for
students with disabilities, based on their particular need, as specified in the child’s IEP.
4.

Describe how the GCPS desegregation plan has been taken into account in the
transportation plan.

The School will contract with the parents of the students for them to provide transportation for their
children. That requirement shall be part of the school’s parental involvement obligation and shall be
included in the parents’ contract with the school so that parents receive volunteer credit hours for the
time and effort they invest transporting their children to and from school.
All children will have equally opportunity to attend the school.
D.

Additional Board Governance Policy
All charter school proposals also will be evaluated for the impact of the proposed charter on our
students and communities. As the board evaluates these applications, at a minimum it will take
the following additional criteria into consideration:


The positive and negative effects of the charter school on existing public schools
‐ both charter and non‐charter.



Whether the financing mechanism for the facility is prudent and has safeguards
to protect public money should unforeseen circumstances arise?



The school board expects charter school founders to follow the same guidelines
for naming their schools as the Gadsden County School Board. These guidelines
include: Names being used only once, whether by a charter or non‐charter
public school in Gadsden County.
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FINAL DOCUMENTATION
See final documentation packet.
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Exhibits

Exhibit A: Sample Parent Contract
Exhibit B: Budgets
Exhibit C: City Charter
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Exhibit A: Sample Parent Contract

MIDWAY ARTS & SCIENCES ACADEMY OF EXCELLENCE Charter School
Parent Contract
As a parent I understand the importance of the Code of Student Conduct as a set of preventative
measures to create a safe and positive school environment.


I understand and will assure compliance of the School’s Student Code of Conduct, which has
been given to me at the time of registration.



I understand that attendance is mandatory. After an absence, I understand that I am
responsible to send a handwritten note explaining the reason for my child's absence. I am aware
that more than 5 or more unexcused absences within a semester course or 10 or more within an
annual course will result in the withholding of a student’s grade.



I understand that I need to provide proof of medical/dental appointment to pick up my child
early (on a regular school day), and that after 2:00 p.m., I will not be permitted to pick up my
child for early dismissal. Students will only be dismissed to persons who I have authorized on
the Emergency Contact Card.



I understand the Arrival time is from 7:00 a.m. to 7:25 a.m. I am aware of the School’s policy
that excessive tardiness will result in detentions and referrals.



I understand that my child is not allowed to bring any games, toys, or electronic devices from
home into the classroom. The teacher will confiscate any unauthorized items that my child may
bring into the school. The teacher or administration may keep such items until the end of the
school year. While the school will endeavor to protect such confiscated items, I agree not to
hold it responsible for lost or damaged items.



I agree that uniforms must be worn everyday as stated in the uniform policy (in the
parent/student handbook) I am aware that students who are not wearing the correct uniform
will be suspended indoors until they are in compliance with the policy. Repeat offenders may be
suspended outdoors.



Satisfactory Academic Progress: I understand that my child needs to need to have a minimum
Grade Point Average (GPA) of 2.0 to graduate from high school in the State of Florida. Also, this
is the minimum requirement for participation in sports and activities. I agree that the School, as
part of its Code of Excellence, may enforce stricter rules. Any student failing to achieve this
minimum requirement at the end of any nine week period will be placed on a Progress
Monitoring Plan (PMP). If there is no improvement at the end of the semester, the plan will be
reviewed. I agree that parents are responsible for the implementation of all aspects of the plan.
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I agree that my family is required to complete 30 volunteer hours or the equivalent prior to the
last day of school. I am aware that this commitment is required as an investment in my child’s
education and that the School will provide me with various options to complete these hours.



I agree that if I fail to complete the 30 hours by the designated date it may result in my child
losing preferential re‐enrollment status at the school.



We understand as members of the School’s family, we agree to abide by all of the school rules
and regulations, and with that which is stated above.

Student’s Name: _____________________________ Grade: _____ ID#: ____________
Parent/Guardian Name: _______________________ Signature: ___________________
Parent/Guardian Name: _______________________ Signature: ___________________
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Exhibit B: Tentative Budget
MASAE Budget
Five (5) Year Estimated Budget
Year 1
2013‐
2014

Exhibit E: Budget

Year 2
2014‐2015

Year 3
2015‐2016

Year 4
2016‐2017

Year 5
2017‐2018

Year 6
2018‐2019

Year 7
2019‐2020

WFTW average Gross
Value PreK‐5

$6,758

$6,961

$7,170

$7,385

$7,607

$7,835

Students (FTEs)

360

360

360

360

360

360

Teachers

18

18

18

18

18

18

Students/Teacher Ratio (N:1)

20

20

20

20

20

20

2,432,880

2,505,960

2,581,200

2,658,600

2,738,520

2,820,600

REVENUE
FTE Revenue
Implementation
Grant

160,000

Capital Outlay

‐

‐

‐

‐

‐

‐

135,167

139,222

143,399

147,701

152,132

156,696

‐121,644

‐125,298

‐129,060

‐132,930

‐136,926

‐141,030

2,446,403

2,519,884

2,595,539

2,673,371

2,753,726

2,836,266

Principal

70,000

72,100

75,705

79,490

83,465

87,638

Assistant Principal

55,000

56,650

59,483

62,457

65,579

68,858

School District Fee
(5% of Revenue)

Total Revenues:

160,000

EXPENSES
Personnel Costs

Teachers

720,000

741,600

778,680

817,614

858,495

901,419

Other Instructional

60,000

61,800

64,890

68,135

71,541

75,118

Substitute Teachers

25,000

25,000

25,000

25,000

25,000

25,000

Clerical/Admin

60,000

61,800

64,890

68,135

71,541

75,118

Contract Services

125,000

125,000

125,000

125,000

125,000

125,000

Employee Benefits

180,000

189,000

198,450

208,373

218,791

229,731

1,295,000

1,332,950

1,392,098

1,454,202

1,519,412

1,587,883

1,750

1,750

1,750

1,750

1,750

1,750

20,000

20,000

20,000

20,000

20,000

20,000

10,000

10,000

10,000

10,000

10,000

10,000

15,000

15,750

16,538

17,364

18,233

19,144

30,000

31,500

33,075

34,729

36,465

38,288

25,000

26,250

27,563

28,941

30,388

31,907

Postage

5,280

5,544

5,821

6,112

6,418

6,739

Misc.

2,500

2,625

2,756

2,894

3,039

3,191

‐

‐

‐

‐

‐

‐

Total:

0

School Operations
Advertisements
Class and School
Supplies
Professional
Development
Independent
Financial Audit
Educational
Technology
Phone and
Communication

Grant Operations
Total:

25,000
25,000

109,530

113,419

117,502

121,790

126,292

131,019

200,000

210,000

220,500

231,525

243,101

255,256

Facilities Operations
Utilities
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Lease of Facilities

250,000

250,000

250,000

250,000

250,000

250,000

Insurance
Repairs and
Maintenance
Furniture, Fixtures
& Equip.

75,000

78,750

82,688

86,822

91,163

95,721

50,000

52,500

55,125

57,881

60,775

63,814

135,000

90,000

30,000

31,500

33,075

34,729

36,465

Total:

135,000

665,000

621,250

639,813

659,303

679,768

701,257

Totals Expenses:

160,000

2,069,530

2,067,619

2,149,412

2,235,296

2,325,473

2,420,159

0

376,873

452,265

446,127

438,075

428,253

416,107

Surplus (Deficit) or Reserves

108 | P a g e

Page 109 of 164

Fall 2012

CITY OF MIDWAY CHARTER SCHOOL APPLICATION
Exhibit C: City Charter
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