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DƻǊŘƻƴ /ƻǳƴǘȅΩǎ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘȅ 
leaders, our educators, our parents, 
our students, and our elected officials 
believe that the education of our 
youth is the foundation of success for 
our community and its economic 
development.  

 
Throughout this process, we have had the opportunity as a cohesive, inclusive group of 
stakeholders, to take a candid look at our successes and areas for improvement.   Throughout 
this process, we have strengthened partnerships and mapped out a plan for continued 
improvement and sustainability of success for our entire district, PreK-12th grade. 

 
Following, the reader will find a five-year master plan outlining how the outcomes of this process 
will be used to continue the tradition of excellence in our district and to implement a plan of 
improvement for designated areas of need. This plan reflects the significant investment 
demonstrated by prominent members of our community to ensure its success. It also provides 
valuable information on our efforts and accomplishments to date. The district goals utilized in 
guiding the work of the team focus on ensuring a viable workforce for our community and high-
wage jobs for our graduates and are included in detail in the pages to follow. 
 
Excellence in education and the positive impact that excellence provides are something our 
community values, regardless of roles, experiences, and backgrounds. Whether it is as teachers 
in the classroom, administrators in the schools, business leaders in the workplace, volunteers in 
community organizations, or parents and family members of students, we all are committed to 
providing our students with an environment in which they can learn, grow, and thrive. Our 
students are the workforce and leaderǎ ƻŦ ǘƘŜ ŦǳǘǳǊŜΣ ŀƴŘ ǘƘŜȅ ǿƛƭƭ ƘŜƭǇ ǘƻŘŀȅΩǎ ōǳǎƛƴŜǎǎŜǎ ƳŜŜǘ 
the demands of the ever-expanding global marketplace. 

 
When it comes to providing our students with quality education, we have accomplished much as 
a community. It has been a journey of growth, opportunities, challenges, and successes. By 
working together as a Next Generation Learning Community, we can achieve even greater 
accomplishments as we move forward in that journey in the years ahead. 

 
 
 
Dr. Susan Remillard                        
Gordon County Schools Superintendent                      
 
 
 
Jeff Gazaway and Dr. Amy Parker 
Community Coordinators 
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Gordon County Schools: What Makes Us Who We Are 
 
 

Gordon County Schools is a state public charter system, a status obtained from the Georgia Department of 
Education in 2011.  In Georgia, charter system status allows districts flexibility from state rules and 
regulations in an effort to increase innovation to foster student achievement. Charter also focuses on local 
control and decision-making at the local system and school level. Charter systems are required to include 
the community and schools in the decision making process. Gordon County does this through Local School 
Governance teams in each school community, as well as at the district level, with a system governance 
team consisting of representation from all schools.  The College and Career Academy operates under a 
Board of Directors, which meets monthly to determine needs and improvements. Each school governance 
team advises system leadership on best practices for its school, and it is made up of parents, teachers, and 
community and business leaders.  Under the system charter, Gordon County Schools has implemented 
several innovative practices to meet the needs of our community and students, and student achievement 
continues to increase.  Among those innovations are our academic coaching program, our unique 8-12 high 
school and 6-7 middle school configuration, the Warrior and Promethean high school gifted academies, 
and the Gordon County College & Career Academy, which opened a new, state-of-the-art facility to 
students in August 2014.  
 
Gordon County Schools is a district of approximately 7,000 students in 12 facilities; 6 elementary schools, 
two middle schools, 1 high school serving 9-12, 1 high school serving 8-12 in two separate facilities, and 
the College and Career Academy.   
 
The Quality Assurance Review team from AdvancED, the accreditation institute for schools world-wide, 
completed an extensive review of Gordon County Schools in March 2010 and recommended the system 
receive District Accreditation.   This master plan process has assisted in preparation of the next review that 
will take place in March 2016. 
 

Our Community 
Gordon County School System is located in Northwest Georgia 
along the natural gateway where the first railroad was located in 
our region. Gordon County has historically been an area of 
leadership and southern culture.  The county seat is the City of 
Calhoun.  Gordon County, named for William Gordon, was the 94th 
ƻŦ DŜƻǊƎƛŀΩǎ мрф ŎƻǳƴǘƛŜǎ ŀƴŘ ǿŀǎ ŦƻǊƳŜŘ ƛƴ мурлΦ Lǘǎ ǘƻǘŀƭ ŀǊŜŀ ƛǎ 
355.81 square miles.  We are the home of New Echota, the last 
seat of the Cherokee Nation and the location of key battles fought 
during the Civil War, namely the battle of Resaca. The economy is 
ǊƻƻǘŜŘ ƛƴ ƳŀƴǳŦŀŎǘǳǊƛƴƎΣ ƛƴŎƭǳŘƛƴƎ aƻƘŀǿƪ LƴŘǳǎǘǊƛŜǎΩ ŎƻǊǇƻǊŀǘŜ 
headquarters, Shaw Industries, and Mannington Carpets. Farming 
is also prevalent in Gordon County. The total land area is 355.81 
miles, and the population gathered in the 2013 Consensus 
information totaled 55,757 people. There are 19,066 households 
and the mean income is $40, 926. The racial makeup of the county 

includes 77.9% white, 4.4% black, 0.6% American Indian, 1.1% Asian, 14.6% Hispanic, and 1.4% two or 
more races. The percentage of families living in poverty is 21%.   It is located almost exactly halfway 
between Chattanooga, TN and Atlanta, GA- two thriving metropolitan cities. 

 
Seventy three percent of residents have a high school diploma or equivalent and 14.2% of Gordon County 
ŎƛǘƛȊŜƴǎ ƘŀǾŜ ŀ .ŀŎƘŜƭƻǊΩǎ 5ŜƎǊŜŜ ƻǊ ƘƛƎƘŜǊΦ DƻǊŘƻƴ /ƻǳƴǘȅ Ƙŀǎ ŀ Ŏƻǳƴǘȅ ŀƴŘ Ŏƛǘȅ ǇǳōƭƛŎ ǎŎƘƻƻƭ ǎȅǎǘŜƳΣ ŀǎ 
well as a private school and a satellite campus of Georgia Northwestern Technical College. 
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Our Vision 
Gordon County Schools made a significant investment in its efforts to achieve its vision for equipping 
students to compete in our global society as evidenced by opening the Gordon County College and Career 
Academy, and by providing extensive CTAE career pathways initiative within each school. Additionally, 
career education, taught in a rigorous academic environment in both elementary and middle school, in 
addition to what is available to high school students, assists students in making career choices that are 
both highly in demand and will provide an opportunity for advanced quality of life. By teaching world-class 
skills to world-class students, the school system can prepare its students for success in ǘƻŘŀȅΩǎ ǿƻǊƪǇƭŀŎŜ 
and can meet the needs of employers in Gordon County and surrounding areas. Gordon County Schools 
takes great pride in its efforts to continuously strive to deliver the quality of education that both its 
students and its community has come to expect. Additionally, our business and industry is poised to 
provide unprecedented support of our educational initiatives with the implementation of the Master Plan.  
Our vision, mission, and beliefs reflect this as outlined below. 

 
Our Mission 
 
As a community of learners, in cooperation with stakeholders, our mission is: 
To provide a relevant, rigorous, results-based education, made possible through nurturing relationships. 

 
Our Beliefs 

1. We believe all students need an advocate. 
2. We believe in high expectations for all, regardless of socioeconomic status or cultural 

background. 
3. We believe all students should graduate with the knowledge and skills necessary to 

attain their career goals. 
4. We believe data informed decision-making and research-based practices are key to 

improved performance. 
5. We believe students learn best in a safe and well-maintained environment. 
6. We believe that relationships with students and stakeholders are imperative to student 

success and achievement. 
7. We believe that in order to get the desired results, expectations should be consistent and 

monitored. 
8. We believe in maintaining qualified, positive, caring staff. 
9. We believe that leadership is most effective when share. 
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Our Students 

 
 

There are approximately 6,800 students who attend Gordon County Schools, the majority of 
whom are white, non-Hispanic. Our largest minority population comes from the Hispanic sector of 

our community.  We boast high 
student achievement rates, while 
the majority of our students 
qualify for free or reduced lunch, 
and all of our elementary and 
middle schools receive Title I 
funding.  Our latest graduation 
rate was 86%, thirteen percent 
higher than the state average.  
 

 
 
Source: Georgia Department of Education, October 2014 

 
Our Schools 

Elementary Schools 
All six of Gordon County 
elementary schools serve 
students in PreK-5th grade.  This 
early learning framework 
provides students with 
opportunities to get a solid 
foundation on which to build as 
they begin their educational 
journey. Differentiated 
instruction is a focus for our 
district, and our elementary 
schools work hard to ensure 
students are served in a way that 
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best fits their needs.  Students who are identified as having special needs are served through 
resource and inclusion models, with an emphasis placed on the least restrictive environment. 
Each elementary school has gifted endorsed teachers in the regularly education classroom, as 
well as models that provide gifted students with advanced learning opportunities.  Our G6 center 
allows students in grade 3-5 to collaborate with other students across the district.    

 
Middle Schools 

Gordon County is somewhat unique in its middle school make up.  The middle grades embrace 
DŜƻǊƎƛŀΩǎ aƛŘŘƭŜ {ŎƘƻƻƭ aƻŘel, and schools are organized into interdisciplinary teams at the 
6th, 7th, and 8th grade levels.  However, of our two middle schools, the grade level make up is 
different between them.  Ashworth Middle School is made up of grade 6-8.  Red Bud Middle, our 
newest school, is made up of only grades 6 and 7, with 8th grade being in a separate facility with 
ǘƘŜ ŦŜŜŘŜǊ ǇŀǘǘŜǊƴǎΩ ƴƛƴǘƘ ƎǊŀŘŜ ǎǘǳŘŜƴǘǎΦ 
 
Connections (or elective) classes include band, chorus, art, career planning, agriculture, 
business/computers, engineering and technology, and physical education/health. Students are 
afforded two connections per nine weeks, providing an exploratory option of eight courses per 
year. Students who hold a particular interest in a subject area may be enrolled in that 
connections class for multiple grading periods.  Students in grade eight may also take courses in 
various areas- both core and elective courses- for high school credit. 

 
Competitive sports are available for middle school students each season. Gifted education 
services are provided through advanced content, cluster and collaborative classes. Enrichment 
classes also are offered through extended learning times. A continuum of placement options is 
available to serve special education students through the least restrictive environment as 
determined by the Individual Education Program OIEPP for each student with an identified 
disability. 
 

High Schools 
Gordon Central High School is the 
ǎȅǎǘŜƳΩǎ ƻƭŘŜǎǘ ŜȄƛǎǘƛƴƎ ƘƛƎƘ 
school.  With Ashworth Middle as 
its feeder school, it houses grades 
9-12 in its facility.  Sonoraville High 
School houses grades 8-12 in two 
separate facilities on the same 
campus, making it the largest 
school in the district.  Like the 
middle schools, competitive events 
are available for students to 
participate.  These events include 
athletics, performance, co-

curricular, and community service-driven organizations.  
 
Both high schools have a comprehensive focus, with accelerated opportunities for students in 
academics, fine arts, and career education courses.  These accelerated opportunities are 
delivered through honors and advanced placement courses, dual enrollment credit, the Warrior 
and Promethean gifted academies, and differentiated instruction within the regular classroom.  
!ƭƭ ǎǘǳŘŜƴǘǎ ǿƘƻ ƎǊŀŘǳŀǘŜ ŦǊƻƳ ƻƴŜ ƻŦ ǘƘŜ ǎȅǎǘŜƳΩǎ ƘƛƎƘ ǎŎƘƻƻƭǎ ƛǎ ǊŜǉǳƛǊŜŘ ǘƻ ŎƻƳǇƭŜǘŜ ŀ 
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career pathway in fine arts, foreign language, or career and technical education.  There are 
many opportunities for these students to complete multiple pathways as a way of exploring 
options for postsecondary experiences.  Most of these opportunities are available on the 
ǎǘǳŘŜƴǘǎΩ ƘƻƳŜ ŎŀƳǇus, but students who wish to take part in activities not available at their 
high school are, in most cases, provided transportation to participate.  This is the case with the 
College and Career Academy, which opened its new, state of the art facility in August 2014. 
 

 
 
Our Accountability 
Gordon County Schools has seen consistent increases in student achievement measures, with an 
emphasis on continuous improvement throughout the district.  In the last ten years, the 
ƎǊŀŘǳŀǘƛƻƴ ǊŀǘŜ Ƙŀǎ ŎƻƴǘƛƴǳŜŘ ǘƻ ƛƳǇǊƻǾŜΣ ŜǾŜƴ ǿƘŜƴ ǘƘŜ ǎǘŀǘŜΩǎ ŎŀƭŎǳƭŀǘƛƻƴ ŦƻǊƳǳƭŀ ŎŀǳǎŜŘ ǘƘŜ 
state average to drop by more thirteen percentage points.   
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The new state accountability measure ς College and Career Readiness Performance Index (CCRPI)-  
posed challenges for some across the state, but the district has maintained a high level of 
accomplishment in many areas, and has implemented ways to improve student achievement in 
areas of deficit.  One of the main areas of focus that had not been as highly regarded prior to 
recent state legislation and accountability measures dealt with career preparation at all levels.  
Before CCRPI, the major emphasis for state accountability focused mainly on test scores and 
attendance, with graduation rate ŀǎ ǘƘŜ ŎŀǇǎǘƻƴŜ ŦƻǊ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ƳŜŀǎǳǊŜƳŜƴǘΦ  ¢ƘŜ ƴŜǿ 

system allows for a look at a more 
diverse set of indicators (see 
Appendix A).  With those new 
indictors, Gordon County Schools 
has fared well.  In 2014, 5 of the 6 
elementary schools in the district 
exceeded state averages on overall 
scores.  The district maintained 
scores that were at or above state 
average.  The school that struggled 
in 2014 has implemented strategies 
to increase performance before 
scores were released and expects 
dramatically increased ratings for 
the 2014-15.   
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The middle schools in the district fared well on CCRPI when compared to state averages, 
exceeding or meeting in all categories scored.   

 
The high schools were split on their standings, with one of the schools scoring well above state 
average and the other scoring below the mark.  This was seen as an opportunity for improvement 
and growth, and the leadership in both of those schools have implemented specific strategies to 
ensure continuous improvement and scores above state averages.  Many of the strategies are 
imbedded in the system master plan, and many are school-based strategies for targeted 
improvement.  

 
Our Partnerships 
The Gordon County School System is committed to developing partnerships with post-secondary 
educational providers and local employers to successfully respond to the current demand for 
ǎƪƛƭƭŜŘ ƭŀōƻǊ ƛƴ ǘƻŘŀȅΩǎ ǿƻǊƪŦƻǊŎŜΦ 9ƳǇƭƻȅŜǊǎ ƛƴ ǘƘŜ DƻǊŘƻƴ /ƻǳƴǘȅ ŀǊŜŀ ŀǊŜ ƛƴ ƎǊŜŀǘ need for 
trained, skilled employees that are ready to enter the workforce and have the potential to learn 
additional skills and advance to other positions within the industry. 

EOCTs Readiness Grad Rate Progress (SGPs) Gap

Georgia HS 17.34 13.17 13.14 15.7 7.5

Gordon Co HS 16.87 11.88 15.48 13.9 5

2014 CCRPI Points Earned by Category
High School

CRCTs Readiness
Grad

Predictor
Progress
(SGPs)

Gap

Georgia MS 21.12 15.21 11.79 16.3 7

Gordon Co MS 21.456 15.51 12.96 16.4 7

2014 CCRPI Points Earned by Category
Middle School
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*Source: Georgia Department of Labor, Workforce Statistics & Economic Research, 1st Quarter, 2012 
**All figures are from the five county region which include Gordon, Bartow, Chattooga, Floyd and Polk Updated 
October 2012 

 
Based upon current and anticipated labor market demands provided by the Georgia Department 
ƻŦ [ŀōƻǊΩǎ publication Georgia Workforce Trends ς An Analysis of Long-term Employment 
Projections to 2020, prƻŘǳŎŜŘ ōȅ ǘƘŜ DŜƻǊƎƛŀ 5ŜǇŀǊǘƳŜƴǘ ƻŦ [ŀōƻǊΩǎ ²ƻǊƪŦƻǊŎŜ {ǘŀǘƛǎǘƛŎǎ ŀƴŘ 
Economic Research (WS&ER) Division, employment is expected to grow to more than 4.6 million 
in 2020, an increase of 11.7 percent from 2010 employment levels. The gain amounts to over 
483,000 new jobs for the state. The Gordon County School System currently provides CTAE 
Pathways for students in most of these top industries, with a renewed focus on our major 
manufacturing employment base that will offer jobs in high-skill, high-wage, and high demand 
areas that are as diverse as the manufacturing industry itself.  Even though our major 
manufacturing industry is in flooring, we have many other manufacturing companies that have 
sustained growth in our community for years, even through the most recent recession.  

 
 

 
 

 
Industry* 

 
Firms** 

# of 
Employment 

% of 
Employment 

Weekly 
Wage 

Agriculture, Forestry, Fishing & 
Hunting 

 
54 

 
324 

 
0% 

 
$788 

Construction 555 2,698 3% $711 

Manufacturing 428 26.903 31% $793 

Wholesale Trade 366 3,415 4% $853 

Retail Trade 1,056 11,548 13% $427 

Transportation & Warehousing 196 3,327 4% $626 

Finance & Insurance 329 2,095 2% $817 

Real Estate, Rental & Leasing 231 765 1% $537 

Professional, Scientific & 
Technical Service 

 
465 

 
2,476 

 
3% 

 
$803 

Health Care & Social Assistance 486 9,991 11% $581 

Accommodation & Food Services 488 6,846 8% $373 

Government (Includes federal, 
state and local) 

 
340 

 
14,661 

 
17% 

 
$673 

Education Services 108 2,313 3% $573 
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Continuing Our Journey in Educational Excellence: 
Becoming a Ford Next Generation Learning (NGL) Community 

 
Over the past two decades, the Ford Motor Company Fund has developed and tested several educational 
initiatives to support education transformation. These initiatives have been embraced by both business 
and educational institutions throughout the United States.  
 
Gordon County College and Career Academy received a grant to support efforts to become a Next 
Generation Learning Community. The grant was made possible through funds raised by Lt. Governor Casey 
Cagle to support college and career academies across the state.  Gordon County College and Career 
Academy Board of Directors realized the importance of scaling the process to include K-12 education 
within the greater community; hence, the opportunity was opened to schools district-wide.  The plan was 
embraced by the Board of Education, and the work began to complete the process to develop Gordon 
/ƻǳƴǘȅ {ŎƘƻƻƭǎΩ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴΦ 
 

Ford Next Generation Learning 
Becoming a Ford Next Generation Learning (NGL) Community allows local employers, educators, civic and 
community leaders to engage in conversations about collaborating, promoting, and sustaining educational 
programs that prepare the future workforce for Gordon County. Ford NGL blends the expertise of 
stakeholders within and across communities. There are four ongoing phases of the Ford NGL experience.   

Phase 1 ς Vision: Communities conduct a community assessment and deepen their understanding 
of Ford NGL.  
Phase 2 ς Plan: Communities develop three- to five-year Master Plans, using the Ford NGL 
framework and Essential Practices as their foundation.  
Phase 3 ς Implement: Communities develop their capacity across all three strands of the Ford NGL 
framework and implement their Master Plans.  
Phase 4 ς Sustain and Go Further: Communities continue to build capacity, collect and analyze 
data, and update their Master Plans. Communities take on an intentional mentoring role, and they 
support and are supported by other network communities. 

 
 


