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L FORD leaders, our educators, our parents,

N EXT GEN ERAT'ON our students, and our elected officials

believe that the education of our

LEARN | NG @ youth is the foundatiorof success for

our community and its economic
development.

Gordon County Schools, Georgia

Througlout this process, wehave had the opportunity as a cohesive, inclusive group of
stakeholders, to take a candid look at our successes and areas for improvement. Throughout
this process, we have strengthened partnerships and mapped out a plan for continued
improvement and sustinability of success for our entire distrietek-12" grade

Following, the reader will find a fivgear master plan outlining how the outcomes of this process
will be used to continue the tradition of excellence in our district and to implement a gflan
improvement for designated areas of needhis plan reflectghe significant investment
demonstrated by prominent members of our community to ensure its sucdeasso provides
valuable information on our efforts and accomplishments to ddtiee distict goals utilized in
guiding the work of the teanfocus on ensuring a viable workforce for our community hrgh
wage jobs for our graduates arde included in detail in thpages to follow.

Excellence in education and the positive impact that exoedleprovides are something our
community valuesregardless of roles, experiences, and backgrounds. Whether it is as teachers

in the classroom, administrators in the schools, business leaders in the workplace, volunteers in
community organizations, or panés and family members of students, we all are committed to
providing our students with an environment in which they can learn, grow, and thrive. Our
students are the workforce and leader 2 ¥ (G KS Fdzidz2NB>X FyR (KSe& gAff
the demands of the eveexpanding global marketplace.

When it comes to providing our students with quality education, we have accomplished much as
a community. It has been a journey of growth, opportunities, challenges, and successes. By
working together as dext Generation Learning Community, we can achieve even greater
accomplishments as we move forward in that journey in the years ahead.

Dr. Susan Remillard
GordonCounty Schools Superintegiot

Jeff Gazawagnd Dr. Amy Parker
CommunityGoordinators
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GordonCounty Schools is a state public charter system, a status obtained from the Georgia Department of
Education in 2011. In Georgia, charter system status allows districts flexibility from state rules and
regulations in an effort to increase innovation to teisstudent achievement. Charter also focuses on local
control and decisiommaking at the local system and school level. Charter systems are required to include
the community and schools in the decision making process. Gordon County does this throug@thool
Governance teams in each school community, as well as at the district level, with a system governance
team consisting of representation from all schools. The College and Career Academy operates under a
Board of Directors, which meets monthly totdemine needs and improvements. Each school governance
team advises system leadership on best practices for its school, and it is made up of parents, teachers, and
community and business leaders. Under the system charter, Gordon County Schools has imggleme
several innovative practices to meet the needs of our community and students, and student achievement
continues to increase. Among those innovatians our academic coaching program, our uniqeE2ghigh
school and & middle school configurationhé Warrior and Promethean high school gifted academies,

and the Gordon County CollegeCareer Academy, which opened a new, stait¢he-art facility to

students in August 2014.

Gordon County Schools is a district of approximately 7,000 students irili?efs; 6 elementary schools,
two middle schools, 1 high school servir§i®@ 1 high school servingl® in two separate facilities, and
the College and Career Academy.

The Quality Assurance Review team from AdvancED, the accreditation instituthdaisworldwide,

completed an extensive review of Gordon County Schools in March 2010 and recommended the system
receive District Accreditation. This master plan process has assisted in preparation of the next review that
will take place in March 2016.

Our Community

Gordon County School System is located in Northwest Georgia

along the natural gateway where the first railroad was located in

our region. Gordon County has historically been an area of

leadership and southern culturélhe county seat ise City of

Calhoun. Gordon County, named for William Gordon, was tfe 94

2T DS2NHAI Qa mMpdg O2dzyiASa YR 41l &
355.81 square miles. We are the home of New Echota, the last

seat of the Cherokee Nation and the location of keytles fought

during the Civil War, namely the battle of Resaca. The economy is
NRE2GSR AY YIydzZFl OGdzNRy3Ix Ay Of dzRAY:
headquarters, Shaw Industries, and Mannington Carpets. Farming

is also prevalent in Gordon County. The todald area is 355.81

miles, and the population gathered in the 2013 Consensus

information totaled 55,757 people. There are 19,066 households

and the mean income is $40, 926. The racial makeup of the county
includes77.9% white, 4.4% black, 0.6% Americandndil.1% Asian, 14.6% Hispanic, and 1.4% two or

more races. The percentage of families living in poverty is 21%. It is located almost exactly halfway

between Chattanooga, TN and Atlanta,-@#o thriving metropolitan cities.

Seventy three percent of reents have a high school diploma or equivalent and 14.2% of Gordon County
OAGAT Sya KIFI@S | . OKSt2Nna 5S3INBES 2NJ KAIKSNIP D2 NR?
well as a private school and a satellite campus of Georgia Northwestehnni¢akcCollege.
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Our Vision

Gordon County Schools made a significant investment in its efforts to achieve its vision for equipping
students to compete in our global society as evidenced by opening the Gordon County College and Career
Academy, and by proviilg extensive CTAE career pathways initiative within each schadditionally,

career education, taught in a rigorous academic environment in both elementary and middle school, in
addition to what is available to high school students, assists studentalimg career choices that are

both highly in demand and will provide an opportunity for advanced quality oBiféaeaching worlatlass

skills to worldclass students, the school system can prepare its students for sucdess Rl @ Qa ¢ 2 NJ LJ |
and can meet the needs of employers in Gordon County and surrounding areas. GGalorty Schools

takes great pride in its efforts to continuously strive to deliver the quality of education that both its

students and its community has come to expéadditionally, our business and industry is poised to

provide unprecedented support of our educational initiatives with the implementation of the Master Plan.
Our vision, mission, and beliefs reflect this as outlined below.

Our Mission

As a community ofearners, in cooperation with stakeholders, our mission is:
To provide a relevant, rigorous, resuliased education, made possible through nurturing relationships.

Our Beliefs

1. We believe all students need an advocate.

2. We believe in high expectations fall, regardless of socioeconomic status or cultural
background.

3. We believe all students should graduate with the knowledge and skills necessary to
attain their career goals.

4. We believe datanformed decisionmakingand researctbased practices are key to
improved performance.

5. We believe students learn best in a safe and wwaintained environment.

6. We believehat relationships with students and stakeholders are imperative to student
success and achievement.

7. We beleve that in order to get the desired results, expectations should be consistent and
monitored.

8. We believe in maintaining qualified, positive, caring staff.

9. We believehat leadershp is most effective when share
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Our Sudents

Ethnicity Demographics of Gordon County Schc

Total Students: 680
g 0

m White

m Hispanic

= Two or More Race
m Black

® American Indian

u Asian

m Pacific Islander

There are approximatel§,800 students who attend Gordon County Schotble majority of
whom are white, norHispanic. Our largest minority population comes from the Hispanic sector of
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Our Schools

Elementary Schools
All six ofGordon County
elementary schools serve
students in Preto" grade. This
early learning framework
provides students with
opportunities to get a solid
foundation on which to build as
they begin their educational
journey.Differentiated
instruction is a focus for our
district, and our elementary
schools work hard tensure
students are served in a way the

500

our community. We boast high
student achievement rates, while
the majority of our students
qualify for free or reduced lunch,
and dl of our elementary and
middle schools receive Title |
funding. Our latest graduation
rate was 86%, thirteen percent

& higher than the state average.

(‘

GORDON COUNTY SCHOOLS
STUDENTS

m Elementary School Students
m Middle School Students
m High School Students

High Schoo
Students
1928 28%

Students
3376 50%

Middle School
Students
1502 22%
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best fits their needs. Students who are identified as having special reedervedhrough

resource and inclusion modelsith an emphasis placed on the least restrictive environment.

Each elementary schobbsgifted endorsed teacheris the regularly education classroom, as

well as models that provide gifted students with advanced learning opportunities. Our G6 center
allows students in grade-B to collaborate with other students across the district.

Middle Schodts
Gordon County is somewhat unique in its middle school makeTlte. middle grades embrace
DS2NHAI Q& a A 8,RidShodlsretgiriizedaromterdisciplinary teanas the
6th, 7th, and 8th grade levelddowever, of our two middle schools, the grade level make up is
different between them. Ashworth Middle School is made up of grafle Red Bud Middle, our
newest school, is made up of only grades 6 and 7, Witgr&de being in a separate facility tit
GKS FTSSRSNJ LI GGSNYyaQ yAyiK 3INIRS addzRSyidao

Connectiongor elective)classes include band, chorus, art, career planragggculture,
business/computers, engineering and technologyd physical education/health. Students are
afforded two connections penine weeksproviding an exploratory option of eight courses per
year.Students who hold a particular interest in a subject area may be enrolled in that
connections class for multiple grading periods. Students in grade eight may also take courses in
various areasboth core and elective coursefor high school credit.

Competitive sportsre available for middle school students each sea&ofted education
servicesare provided through advanced content, cluster and collaborative claEsehment
classesalso are offered through extended learning times. A continuum of placement options is
available to serve special education students throtlghleastrestrictive environment as
determined by the Individual Education Program OIEPP for each studerdamitientified
disability.

High Schools
Total Enrollment Gordon Central High School is the
Fall 2014 aeadsSyqQa 2tRS&alG SEA
1200 school. With Ashworth Middle as
1000 g its feeder school, it houses grades
800 9-12 in its facility. Sonoraville High
288 School houses gradesi® in two
200 separatefacilities on the same
0 campus making it the largest
yoo ;\o&‘ ;6%&: é\\\@'z&&;&»«s 6\@;&6&@;& &i@(@;fé"" SC_ZZIOI in Lhe :jistrict Li(t(ia/ the t
& " %o(\o 0@@ %\Q@ S D middle schools, compétie events
RN AN P RS are available for students to
£ E O O .. .
st o0 ¥ participate. These events include

athletics, performance, co
curricular, and community serviadrivenorganizations.

Both high schools have a comprehensive focus, with accelerated opportunities for students in
academics, fine arts, and career education courses. These accelerated opportunities are
delivered through honors and advanced placement courdesal enrollment credit, the Warrior
and Promethean gifted academies, and differentiated instruction within the regular classroom.

lff addzRSyda ¢K2 3INIRdzZ S FTNBY 2yS 2F (GKS adea
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career pathway in fine arts, foraiganguage, or career and technical education. There are
many opportunities for these students to complete multiple pathways as a way of exploring
options for postsecondary experiences. Most of these opportunities are available on the

& 0 dzR Sy (i & QusKogt ¥t&len® wholwish to take part in activities not available at their
high school are, in most cases, provided transportation to particip@tes is the case with the
College and Career Academy, which opened its new, state of the art facilitgustA2014.

Fall 2014 Career Pathway Enroliment

Dual Enroliment Courses/ i
Audio, Video, Technology and Filn
Fine Arts R
Advanced Academics_
Foreign Language_
Marketing B
Mechatronics [ I
Information Technology T I
Engineering, Drawing, and Desigh I
JroTC M
Business NN
Graphic Design and Production I

0 50 100 150 200 250

Gordon County College and Career Academy m Gordon Central High School m Sonoraville High School

Our Accountability

Gordon County Schools has seen consistent increases in student achievement measures, with an
emphasis on continuous improvement throughout the district. In thetlstears, the

AN Rdz GA2Y NIYGS KlFa O2yidAydzSR (2 AYLNROGSI S@Sy
state average to drop by more thirteen percentage points.
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Graduation Rate

86 86
82 82

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
==g==Gordon County Georgia Year

The new state accountability measure€ollege and Career Readiness Performance I(GERP)

posed challenges for some across the state, but the district has maintained a high level of

accomplishment in many areas, and has implemented ways to improve student achievement in

areas of deficit.One of the main areas of focus that had neeln as highly regarded prior to

recent state legislation and accountability measures dealt with career preparation at all levels.

Before CCRPI, the major emphasis for state accountability focused mainly on test scores and

attendance, with graduationrate & (G KS OF LJAG2Yy S F2NJ 6KS RA&GNR O
system allows for a look at a more

. diverse set of indicators (see
2014 CCRPI Points Earned by Appendix A). With those new
Category indictors, Gordon County Schools

has fared well. In 2014, 5 of the 6
elementary schools in theistrict
exceeded state averages on overall
scores. The district maintained

II II II scores that were at or abosate
_ average. The schotilat struggled
| = y e

Elementary School

crerdReadinel Grad [Progress in 2014 haimplemented strategies
RCTS s Ipredictor (sGps) 2P to increase performancbefore
= Georgia ES | 20.83 | 14.99 | 1224 | 15.9 5 scores were releaseahd expecs
= Gordon Co ES21.504| 14.91 | 126 | 161 | 5 dramaticallyincreased ratings for
the 201415.
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The middle schools in the district fared well on CCRPI when compared to state averages,
exceeding or meeting in all categories scored.

2014 CCRPI Points Earned by Category
Middle School

. Grad Progress
CRCTs Readiness Predictor (SGPs) Gap
m Georgia MS 21.12 15.21 11.79 16.3 7
m Gordon Co M§  21.456 15.51 12.96 16.4 7

The high schools were split on their standings, with one of the schools scoring well above state
average and the other scoring below the mark. This was seen as an opportunity for improvement
and growth, and the leadership in both of those schools havdempntedspecific strategies to
ensure continuous improvement and scores above state averages. Many of the strategies are
imbedded in the system master plan, and many are schaskd strategies for targeted
improvement.

2014 CCRPI Points Earned by Category
High School

EOCTs Readiness Grad Rate Progress (SGPs Gap
m Georgia HS 17.34 13.17 13.14 15.7 7.5
m Gordon Co HS 16.87 11.88 15.48 13.9 5

OurPartnerships

The Gordon Couy School System is committed developing partnerships with possecondary
educational providers and local employets successfully respond to the current demand for
A1ATESR tF02NIAY (2RIF&2dQa ¢2NJ] TF2NOS deeiforLIt 2 8 SNA
trained, skilled employees that are ready to enter the workforce and have the potential to learn
additional skills and advance to othgositions within the industry.
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Agriculture,Forestry, Fishing &

Hunting 54 324 0% $788
Construction 555 2,698 3% $711
Manufacturing 428 26.903 31% $793
Wholesale Trade 366 3,415 4% $853
Retail Trade 1,056 11,548 13% $427
Transportation & Warehousing 196 3,327 4% $626
Finance & Insurance 329 2,095 2% $817
Real Estate, Rental & Leasing 231 765 1% $537
Professional, Scientific &

Technical Service 465 2,476 3% $803
Health Care & Social Assistance 486 9,991 11% $581
Accommodation & Food Services 488 6,846 8% $373

Government (Includegederal,
state and local) 340 14,661 17% $673

Education Services 108 2,313 3% $573

*Source: Georgia Department of Labor, Workforce Statistics & Economic Research, 1st Quarter, 2012
**All figures are from the five county region which include Gor@amtow, Chattooga, Floyd and Polk Updated
October 2012

Based upon current and anticipated labor market demands provided by the Ge@pgatdent
2T [ lpublcdMidhdGeorgia Workforce Trend#\n Analysis of LoAgrm Employment
Projections to 2020pr2 RdzOSR o0& GKS DS2NAAI 5SLI NIYSyd 2F |
Economic Research (WS&BER)ision, employment is expected to grow to more than 4.6 million
in 2020, an increase of 11.7 percent from 2010 employment levels. The gain amounts to over
483000 new jobs for the state. The Gordon County School System currently provides CTAE
Pathways for students in most of these top industries, with a renewed focus on our major
manufacturing employment base that will offer jobs in hghill, highwage, and lIgh demand
areas that are as diverse as the manufacturing industry itself. Even though our major
manufacturing industry is in flooring, we have many other manufacturing companies that have
sustainedgrowth in our community for years, eveéhroughthe mostrecent recession.
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Gordon County Schools
Becoming a Ford NGL Communit
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Over the past two decades, the Ford Motor Company Fund has developed and tested several educational
initiatives to support education transformation. These initiatives have been embiacédth business
and educational institutions throughout the United States.

Gordon County College and Career Academy received a grant to support efforts to become a Next
Generation Learning Community. The grant was made possible through funds raised by Lt. Goaseyor
Cagle to support college and career academies across ttee sdardon County College and Career
Academy Board of Directors realized the importance of scaling the process to inel2dedgication

within the greater community; hence, the opportunity was opened to schools distitt®. The plan was
embraced by tk Board of Education, and the work began to complete the process to develop Gordon
| 2dzyié {OK22f&aQ adNIGdS3aIA0 LXIyd

Ford Next Generation Learning
Becoming a Ford Next Generation Learning (NGL) Community allows local employers, educators, civic and
community leaders to engage in conversations about collaborating, promoting, and sustaining educational
programs that prepare the future workforce for Gordon Couitgrd NGL blends the expertise of
stakeholders within and across communitiébere are four ongoimphases of the Ford NGL experience.
Phase X Vision: Communities conduct a community assessment and deepen their understanding
of FordNGL.
Phase Z; Plan: Communities develop thre® five-year Master Plans, using the Ford NGL
framework andessenti&Practices as their foundation.
Phase %, Implement: Communities develop their capacity across all three strands of the Ford NGL
framework and implement their Master Plans.
Phase 4, Sustain and Go Further: Communities continue to build capacity, tahecanalyze
data, andupdate their Master Plans. Communities take on an intentional mentoring role, and they
support and aresupported by other network communities.
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