HADLEY- LUZERNE CENTRAL SCHOOL DISTRICT
BOARD OF EDUCATION REGULAR MEETING/BUDGET WORKSHOP
March 19, 2018
STUART M. TOWNSEND ES LGI 6:30 PM
27 Hyland Drive Lake Luzerne, NY

AGENDA
(PA) Public Access Document

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. CORRESPONDENCE
Sue Hartman, Carol Cooney, Marc Morrison, Merri Purdy, Teresa Backuggnd Jani?aterh se

4. PRESENTATION/DISCUSSION/ADMINISTRATIVE COMMENTS
s 2017-2018 Budget Update

5. OLD BUSINESS (ACTION)
A. Contract for Health Services with CCSD (PA)
Resolution #126
As recommended by the Superintendent - BE [T RESOLVE[g, by th&' Board of Education of the Hadley-
Luzerne Central School to approve the agre ated ﬂlary 29, 2018 between the district and

Corinth Central School District for the purpo
approximately thirty one (31) children residing in ool district and attending non-public schools
in the Corinth Central School District gLlown of Corinth, (Jounty of Saratoga, New York, to begin on
September 6, 2017 and to end on gine*22, 2018 asggfuired by the provisions of Section 912 of the
Education Law, in the amount 983.12 and directs the board president and district clerk to
execute the agreement.

iding health and welfare services for

B. Omni TPA Services (P,
Resolution #127
As recommended by th8
Luzerne Central School ta

werimtendent - BE IT RESOLVED, by the Board of Education of the Hadley-
prove the renewal estimate for third party administrative services

onditions within and authorizes the Superintendent to fully execute.

bperative Produce Purchasing Program

esolution #
As recommended by the Superintendent - The Hadley-Luzerne Central School Board authorizes
participation in the Cooperative Purchasing Program coordinated by Washington-Saratoga-Warren-
Hamilton-Essex Counties BOCES for the 2018-2019 school year for fresh PRODUCE products.

E. Lunch Prices for 2018-2019
Resolution #
As recommended by the Superintendent - BE IT RESOLVED, by the Board of Education of the Hadley-
Luzerne Central School to approve the increase in school lunch price by 10 cents.
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F. Obsolete/Damaged HL Books Located at BOCES (PA)
Resolution #
As recommended by the Superintendent - BE IT RESOLVED, by the Board of Education of the Hadley-
Luzerne Central Schoo! District hereby grants permission to dispose of the attached list of district
owned obsolete/damaged text books, located at BOCES, effective March 19, 2018.

G. Board Meeting Minutes (PA)
Resolution #
As recommended by the Superintendent — to approve the February 12, 2018 BOE reg .
workshop meeting minutes and March 5, 2018 BOE Committee/Budget Workshgp meeting [

6. NEW BUSINESS (ACTION)
A. Academic Calendar for 2018-2019 (PA)
Resolution #
As recommended by the Superintendent to approve the academic

ndar for 8-20

B. Approval of Annual Legal Ad/Ballot Propositions for the Tues
and Election
RESOLUTION #

TO THE QUALIFIED VOTERS OF THE HADLEY-LUZERN NTRA HOOL DISTRICT
LEGAL NOTICE OF PUBLIC HEARING, BUDGE TE AND ELECTION
NOTICE IS HEREBY GIVEN, that a Public Hearing of the qualified vo of the Hadley-Luzerne Central
Schoo! District will be held at the Large Group Instguctional Roge of the Stuart M. Townsend Elementary
School, 27 Hyland Drive Lake Luzerne, New Yor ay 7, 2018 at 6:30 p.m., prevailing time
for the presentation of the proposed 2018-2019 budget will be available for review beginning
April 23, 2018 at the Hadley-Luzerne Central School
York.
AND NOTICE IS HEREBY GIVEN, th e annual meefglf of the qualified voters of the Hadley-Luzerne
Central School District, will be held
p.m., prevailing time, at the Stuart

5, 2018 Budget Vote

nd Elementary School, 27 Hyland Drive, Lake Luzerne, New
ting by machine and/or ballot on the following items:

1. To elect two (2) mem ducation each to a three (3} year term, commencing on
21 to succeed Mary Visscher and Joseph Hanlon, whose

2. To adopt thega
2019 and to & : site portion therefore to be raised by taxation on the taxable property

#" received, to be levied and collected in annual installments in such years and in such
guch amounts as may be determined by the Board of Education and in anticipation of the
of such tax, issue bonds and notes of the District at one time or from time to time in the principal
mount ot to exceed $260,000 and to levy a tax to pay the interest on such obligations when due.

PROPOSITION 1l - THREE (3) SCHOOL MINI-VANS

RESOLVED, that the Board of Education is hereby authorized to acquire three (3) school mini-vans at a
maximum estimated cost not to exceed $75,000, which is estimated to be the maximum cost thereof, and
to expend such sum for such purpose and to levy the necessary tax therefore taking into account state aid
received, to be levied and Collected in annual installments in such years and in such years and in such
amounts as may be determined by the Board of Education and in anticipation of the collection of such tax,
issue bonds and notes of the District at one time or from time to time in the principal amount not to exceed
$75,000 and to ievy a tax to pay the interest on such obligations when due.
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4. To transact such other business as may properly come before the meeting pursuant to the Education
Law of the State of New York.

The election and budget vote shall be by machine and/or ballot. The hours during which the polls shall be
kept open shall be from 12:00 noon to 8:00 p.m. prevailing time or for as long thereafter as necessary to
enable qualified voters who are in the polling place at 8:00 p.m. to cast their ballots.

AND FURTHER NOTICE 1S HEREBY GIVEN, that a copy of the statement of the amount of 2
will be required to fund the School District’s budget for the 2018-2019 school year, exc

AND FUHTHEH NOTICE IS HEREBY GIVEN, that petitions nominating a candida
member of the Board of Education to fill two (2) expired terms each for three (3) years,

.m. : X ust bw at least 25
qualified voters of the District or 2% of the registered voters of the Distri§fwho votedifi the previous annual
election, whichever is greater and must state the name and residence didate that shall fill the
vacancy “At Large”. Nominating petitions may be obtained gt the istrict Clerk, Stuart M.,
Townsend Elementary School, 27 Hyland Drive, Lake Luzerne,
AND FURTHER NOTICE IS HEREBY GIVEN, applications for
Members and voting on the budget and propositions may be appli
between the hours of 8:00 a.m. and 4:00 p.m. Monday through Fridgpr” except holidays. Completed
applications must be received by the District Clerk O if theDallot is to be mailed to the voter,
or May 14, 2018, if the ballot is to be delivered p oter. Absentee ballots must be received
by the District Clerk not later than 5:00 p.m.on M
A list of all persons to whom absentee ballots have beeh iss&ed will be available in the office of the District
Clerk at the Stuart M. Townsend Elem ry School, on gfch of the five days prior to the day of the

i@gfMment on Saturday, May 12, 2018. Any qualified
ballot of any person on such list, by making his’her challenge
ector of Election before the close of the polls.
onal registration of voters is required pursuant to Section

voter may challenge the acceptanc
and reasons therefore known to th
AND FURTHER NOTICE 1S
2014 of the Education Law.
Law, and has voted at an
is eligible to vote at this elec il a voter is registered and eligible to vote under Article 5 of the Election
at this election. All other persons who wish to vote must register.

e purpose of registering all qualified voters of the District pursuant
, Stuart M. Townsend Elementary School, 27 Hyland Drive on May 7,

The Board of Regis\s
to Education Law at

be filed in the Office of the District Clerk and will be open for inspection by any
e District, on each of five days prior to the day of the election, except Sunday, May 13,

lew York, the Board of Registration will meet May 15, 2018, 12:00 pm-6:00 pm, prevaillng time, at
art M. Townsend Elementary School in the Town of Lake Luzerne, Warren County, New York, to
gpare the Register of the School District to be used at any special district meetings that may be held after
the preparation of said Register, or placed on such Register provided that at such meeting of said Board of
Registration he/she is known or proven to the satisfaction of such Board of Registration to be then or
thereafter entitled to vote at the school election for which said Register is prepared, or any special district
meeting held after May 15, 2018.

AND FURTHER NOTICE IS HEREBY GIVEN, that pursuant to a rule adopted by the Board of Education in
accordance with Sections 2035 and 2008 of the Education law, any referenda or propositions to amend the
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budget, or otherwise to be submitted for voting at said vote and election, must be filed with the Board of
Education at the Hadley-Luzerne Central School District on or before April 16, 2018 at 5:00 p.m., prevailing
time; must be typed or printed in the English language; must be directed to the Clerk of the School District;
must be signed by twenty-five (25) qualified voters, or 5% of the registered voters of the District who voted
in the previous annual election of Board members, whichaver is greater; and must state the name and
residence of each signer. However, the School Board will not entertain or place before the voters any
proposition if its purpose is beyond the power of the voters or is illegal, or any proposition requiring the
expenditure of moneys which fails to include specific appropriations for alt such expenditur uired by
the proposition.

7. PERSONNEL (ACTION)
A. RESIGNATIONS/RETIREMENTS

Sue Hartman

Resolution #

Be It Resolved by the Hadley-Luzerne Board of Education to acce appwon thé resignation
and provisions listed for the purpose of retirement of Sue Hartman'§o pdwition of Reading
Teacher, effective June 30, 2018, at which time Mrs. Hartman will h at our District for 15
years,

Carol Cooney
Resolution #
Be It Resolved by the Hadley-Luzerne Board of Education to accep®Mfith appreciation the resignation
and provisions listed for the purpose of retire of Carc%uney rom her position of Science
Teacher, effective September 20, 2018, at e Mr@Cooney will have taught at our District for
28 years.

Marc Morrison
Resolution #

Be It Resolved by the Hadley-
and provisions listed for the pgpose
Teacher, effective June 3§
years.

e Board of Education to accept with appreciation the resignation
etirement of Marc Morrison from his position of Social Studies

Merri Purdy
Resolution #

position of school bus driver, effective February 9, 2018.
ier Resolved that, effective March 19, 2018, the said board approves Teresa be appointed to

Se |t Resolved by the Hadley-Luzerne Board of Education to accept the resignation of Darlene Jones
from her position of full time cleaner effective February 9, 2018.



B. APPOINTMENT-HLAA-ELEMENTARY PRINCIPAL
Jonathan Baker
Resolution #
BE IT RESOLVED that upon the recommendation of the Superintendent of Schools, the Board hereby
appoints Jonathan Baker, possessing a School Building Leader Certificate, to a four year probationary
term to serve as Elementary School Principal, in the District Administrator tenure area, commencing
July 1, 2018 through June 30, 2022; and
BE IT FURTHER RESOLVED, that the Board of Education of the Hadley Luzerne Cen
District hereby approves and ratifies the memorandum of agreement by and between
Luzerne Central School District and the Hadley-Luzerne Administrators Associatjpn dated M
2018 and directs the board president to execute the agreement.

Oath of Office

C. APPOINTMENTS - HLTA
Extra-Curricular
Resolution #

As recommended by the Superintendent, BE IT RESOLVEL, by the
Luzerne Central School District that the following persons
below as per the HLTA agreement such appointments and th
are subject to termination upon written notice from the board of tion.

ard offeducation of the Hadley-
ent to the position(s)
f the following individuals

Name Position Effective Da Stipend
Nicole  Wells Chaperone 2?018 $60 per event
Joseph  Winters SAT/ACT Prep 20¥7-2018 $30 per hour

D. APPOINTMENTS-CSEA

Resolution #

As recommended by the Superi
Luzerne Central School Distri
appointment as a full time Cle$per,

dent - BE IT RESELVED, by the Board of Education of the Hadley-
even Fitzgerald be promoted from substitute to a probationary

a resignation, according to the wage ($11.51 per hour) and
ent, as per all Warren County Civil Service requirements,
effective March 19, 2038. Mr. i month probationary pericd shall begin on March 19, 2018
through September #53 hich time the board authorizes he be granted permanent appointment
with written approval fro immediate supervisor, Brian Gereau, Director of Facilities.

iperintendent, BE IT RESOLVED, by the Board of Education of the Hadley-
-hoo! District that the following persons be granted appointment to the position(s)
gs; such appointments and the employment of the following individuals are subject
il Service requirements.

Position Effective Date Wage

Spotswood  Substitute Cleaner February 5, 2018 $10.40 per hour
arson Substitute Cleaner March 19, 2018 $10.40 per hour
Curley Substitute Cleaner March 19, 2018 $10.40 per hour

ULE OF BILLS (ACTIONj) {PA)

lution #

recommended by the Supetintendent for the board of education to accept warrants #36 ($339,922.53),
#37 ($367.63), #38 ($132,772.78), #39 ($132,957.99), #40 ($420,013.91).

9. DISTRICT TREASURERS’ REPORT (ACTION) (PA)
Resolution #
As recommended by the Superintendent for the board of education to accept the January 2018 treasurers
report.




10.

11.

12.

STUDENT/PUBLIC COMMENTS

The Hadley-Luzerne Board of Educalion welcomes district students, residents, parents and othar interasted persons to its mesting. It Is our goals
to work together to create an environment of high expeclations, high performance and constant improvement, yielding excellent rasults. Community
involvemeant at board mestlings is encouraged so that the board can better understand and reprasent the views of its constituents. Please be awars
that by law Individual student information or particular parsonnef issues cannot be discussed at public sessions of the board. Please reserve
comments or questions for the designated time on the agenda. When recognized by the Board Prasident, please slate your name and town of
residence. Statements are restricted to a maximum of two minutes and speakers will be notified by the Board Prasident when thelr time has expired.
The Board President reserves the right to extend the speakers comment time, if thers Is no objection. The board and the district staff take public
comment vary serlously and careful noles of questions and concems exprassed will be taken. Howsver, the board ganerally do, espond while
the mesting is In public session. The board asks the public's coopsration in maintaining a safe and respectfyl decorum a G ard Prasident

does resarva the right to limit individual comments If it Is deemed necessary. Thank you.

ADMINISTRATIVE COMMENTS FOR THE GOOD OF THE ORDER

ADJOURNMENT

' 4

Next Hadley-Luzerne Board of Education Regular Meeting/Final ed Bud pproval
Monday, April 9, 2018, @ 6:30 p.m. in the SMTE,

Tuesday, April 24,

Special Meating for BOCES Vote .

Public Hearing o) Pro
Monday, May 7, 2018 S



Beecher Baker
Superintendent

DRAFT 3/8/18

January 2019

'2" ; A T: : BOE Adopted: 1 New Year's Day
March19, 2018 3 Closses Resurne
2110111112 113 1 21 M.L. King Jr. Day
16017118119 | 20 22-25 NYS Regents Exams/Rating
23124125)26 |27 July 20 22-25 No Classes 9-12
30 | a1 y 2018
4 Independence Day
U185 August 2018 BRUARY 2019 February 2019
M]IT|W|Th|F Wit | F 15 Mid-Winter Recess Begins
11213 1 18 Presidents’ Day
at71819li0 6|78 19-22 Mid-Winter Recess
1314151617 | 13114 |1
20(21)22]|23] 24 | l2o 21|22
27 | 28 | 29 [ 30| 31 | 27| 28
Seplember 2018 R 019 March 2019
3 Labor Day SIMIT | WIW|F 7 (PK-6 oniy) Half Day P/T Canf.
4 Supt. Conference Day ] 14 Two Hour Delay
5 Supt. Conference Day 415|686 8 15 Supt. Conference Day
6 First Day of Classes 1213 u
18112 120¢(21 (22
25 |26 127 {28 {29
I
QCTOBER 2018 October 2018 D1y April 2019
MlT|wim|F|s § PK-12Half Day of School Sim|[Tiw|m|F|s 19 Good Friday
11213ta 8 Columbus Day 11213fa]s 21 Eoster Sunday
8 9 [0 [ 11 [z 89wl 22-26 Spring Recess
1516117118 )19 15116117 | 18 |1
2223124125 26 i ] I
22130 | N 29130
November 2018 May 2019
O BER 2018 1 Two Hour Pelay MAY 2019 *21 Annual Budget Vote /Election
M| TIWITh F |5 *9 Emergency Release Day 27 Memorial Day
A2 11 Veterans Day
5|67 |81l% 12 Obsv. Veterans Day
13 16 14 (PK-6 only) Half Day P/T Conf.
19 | 20 | 2% 15 {PK-6 only) Half Day P/T Conf.
2 | 2728|2930 14-15 PM BOCES Early Dismissal

21-23 Thanksgiving Recess

June 2019
December 2018 F s 3 Regents Testing Day
21-31 Holiday Recess 14 Last Bay of Classes 7-12
24 Chiistmas Eve. 7 17 Local Exams (Finals)
25 Chiistrnas Day v 18-26 NYS Regents Exams
31 New Year's Eve. 25 PK-6 Half Day of School/P.D P.M.
26 PK-6 Last Day of School/P.D P.M.
27 Supt. Conf. Day
28 Graduation Class of 2019
September | 17 | February | 14 | Total Pupll Days: 181 Regents Testing
October 22 | March 20 | Supt. Conf./P.D Days: _4 AN Half Day of School
November | 18 | April 16 | TQTAL DAYS: 185 3 Classes not in session 9-12
December | 14 | May 22 TWO HOUR DELAY @D Classes not in Session PK-12
Jonuary | 20 | June 18 | © Supt. Conference Days | @8 Offices Closed/No School




.ﬂ_ihg.'!'ﬂ_.ﬂ'li g LI

-

&
=1 - ",

L e
;:;: RN

ot

B
. *
F-.u:,."'.'ﬂf
%



gy Watertower Office Park
U 1099 Jay Street
S Bldg. F. 2nd Floor
Rochester, NY 14611

? BCEIVE

0
&t FEB U 5 2018

ooooooooooooooooooooooo

Dear Business Official, \

Please find attached your budget estimate for Third Party Administrative Fees for
your organization’s 403(b) Plan for the 2018-2019 renewal year. Services are
estimated based on your current billing type under Omni’s — Preferred Provider
Program (P3). Omni’s P3 program has been highly successful, and is now moving
into its seventh year in saving you and other Plan Sponsors administrative fees.

You will be receiving in May 2018 a Services Agreement — Reinstatement for the
2018-2019 year, and fees will be invoiced by Omni in July. No payment is due
at this time.

We look forward to continuing TPA services for your 403(b) Plan, and working
with you, your staff, and all plan participants. If you have any questions regarding
your estimate or your organization’s 403(b) Plan, please feel free to contact your
compliance specialist.

Thank you for your continued business.

The Omni Group

Phone: (585) 436-OMNI * FAX: (585) 436-3633 * Toll Free: (877) 544-OMNI ¢ www.omni403b.com
CopPY



T .8 Watertower Office Park
l l 1099 Jay Street
S Bldg. F. 2nd Floor

Rochester, NY 14611

ESTIMATE

Budget Estimate — Third Party Administrative Services
Employer Sponsored 403(b) Plan for the 2018-2019 renewal year.

Name of Employer: Hadley-Luzerne Central School District
Billing Type: Preferred Provider Program (P3) — Exclusive

Number

Accounts Rate AMOUNT
P3 Administrative Fee $ 1,500.00

Accounts to Non-P3 Service Providers

403(b) Accounts...... 0 36 $0.00
457(b) Accounts...... 36 -
TOTAL Estimate 2018-2019 $ 1,500.00

NO PAYMENT 1S DUE AT THIS TIME.

NY -229

Phone: (585) 436-OMNI » FAX: (585) 436-3633 » Toll Frce: (877) 544-OMNI » www.omnid03b.com

corY



HADLEY- LUZERNE CENTRAL SCHOOL DISTRICT
BOARD OF EDUCATION REGULAR MEETING/BUDGET WORKSHOP

February 12, 2018
STUART M. TOWNSEND ES LGl 6:30 pm
MINUTES
Meeting Place: Stuart M. Townsend Elementary School, LGI
Members Present: Mrs. Visscher, Mr. Hanlon, Mrs. Hoffman, Mr. Novotarski
Members Absent: Mr. Moulton,

Others in Attendance: Superintendent — Beecher Baker, Junior-Senior HS Princip_al=Bu‘rg;s’s
Ovitt, ES School Principal-Patrick Cronin, School Business Administrator-Greg Dale,’ Director of
Special Education-Jennifer Sanford, Director of Facilities-Brian Gereau, Transportation Director-
Ricky McFarlane and 5+ others. '

CALL TO ORDER
Vice President Visscher called the meeting to order at 6:30 pm.

PLEDGE OF ALLEGIANCE

COHRESPONDENCE
None

PRESENTATION/DISCUSSION / ADMINISTRATIVE COMMENTS

Mr. Baker introduced the Parsons and Northern Rivers represefitatives Ms. Kathy Wright and Mr.
David Rossetti who presented the attached PowerPoint regarding an in District Mental Health (Clinic)
office. Mr. Baker explained the history of how this program has become a priority of the district. Mr.
Rossetti explained that Parsons is under the umbtella of the Northern Rivers Agency. He explained
that Mental Health of our students is just as im'p_g_rﬁnt as their physical needs. This program is for
both K-6 and 7-12 students. There werg-’_cjis_cg\\ssions regarding the referral process, the -7 other area
districts that have a mental health clinic in their school, the involvement of our Guidance Department,
Social Workers and Special Education D%partments. Mr. Rossetti offered two different program types;
“Pinto”(free) and “Cadillac”($35}000 average cost) with discussion regarding a possible COSER with
BOCES for the one program‘that is not “free” to the district. It was discussed and noted that only
adults related to a studenf'receiving mental health will be entering the building which houses the
office. The district will B“e'_pro"iding an office that will need to be approved my NYSOMH. That will
be the only use allowed.in the office space. The board was open to this assistance for our students and
program. [t was nofed that should there be a desire to change from one level of program to a higher
level of programming Hat certainly can be done in the future,

Budget Qres_enta'tién — Mr. Dale our School Business Administrator presented the preliminary
department budgets in detail as noted in the attached PowerPoint. There were discussions regarding the
Smart Bond; radios for transportation, the tax cap and the process each department took in going line
by line over their budgets. Mr. Dale, Mr. Gereau, and Mr. McFarlane were thanked by the board and
the fiscal outlook of the district is excellent. We currently have a state audit underway and it was clear
no programs would be cut and some will be added due to our fiscal stability. Comments were offered
to the audience and Mr. Moulton mentioned that the district review the reserve funds and that the line
by line budget process was initiated when he was on the board and has been very successful.

OLD BUSINESS
Contract for Health and Welfare Services with Glens Falls City School District
Motion by Mr. Novotarski

Resolution #121
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As recommended by the superintendent - BE IT RESOLVED, by the Board of Education of the
Hadley-Luzerne Central School to approve the agreement dated January 8, 20I8 between the
district and Glens Falls City School District for the purpose of providing health and welfare services
for approximately four (4) children residing in said school district and attending non-public schools
in the Glens Falls City School District, City of Glens Falls, County of Warren, New York, to begin
on September 6, 2017 and to end on approximately June 22, 2018 as required by the provisions of
Section 912 of the Education Law, in the amount of $1,940.20 and directs the board president and
district clerk to execute the agreement.

Seconded by Mrs. Hoffman

Yes: 4 No: O Abstain: O
Motion Carried

WSWHE BOCES Cooperative Purchasing Program

Motion by Mr. Hanlon
Resolution #122 _
As recommended by the superintendent - BE IT RESOLVED,fhe Board of:Education of the Hadley-
Luzerne Central School hereby authorizes district participation in_the‘Cooperative Purchasing
Program coordinated by Washington-Saratoga-Warren-Hamilton-Essex Counties BOCES for the
2018-2019 school year for the following commodities:“Ice'cream, Milk, Bread Products, Meat,
Canned/Frozen Foods, NOI (Net-Off-Invoice Food Produicts, Copy Paper/Envelopes, Custodial
Paper Products, Cafeteria Paper Products.

Seconded by Mr. Novotarski

Yes: 4 No: O Abstain: O
Motion Carried

Board Meeting Minutes

Motion by Mrs. Hoffman
Resolution #123 {
As recommended by the Superintendent, to approve the January 24, 2018 Regular BOE meeting
minutes. af

Seconded by Mr. Hanlon

Yes: 3 l__\_l_o‘:.'O_ Abstain: I (Visscher due to her not being in attendance)
Motion Carried
PERSGI‘QNEI_.-*&PPO[NTMENT

Management Confidential - T. Mike Varmette

Motioh by Mrs. Hoffman
“Resolution #124
As recommended by the Superintendent - BE IT RESOLVED, by the Board of Education of the
Hadley-Luzerne Central School District that Thomas Michael Varmette be permanently be
appointed to the full time 10 month position of Behavior Specialist, due to meeting Warren
County Civil Service requirements during his provisional appointment, according to the terms
and conditions of his employment agreement, effective February 12, 2018.

Seconded by Mr. Novotarski
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Yes: 4 No: 0 Abstain: O
Motion Carried

SCHEDULE OF BILLS
Motion by Mr. Novotarski
Resolution #125
As recommended by the Superintendent-to accept warrants #31 ($121,928.59), #32 ($486,589.08),
#33($14,268.50), #34($138,393.19), #35($127,305.62). '
Seconded by Mr. Hanlon

Yes: 4 No: O Abstain: O
Motion Carried

PUBLIC/STUDENT COMMENTS

Sonja Harris, Parent, Class Advisor: Questioned if the prom location for fiext year. needed to be board
approved; Asked if the previous discussions/plan regarding the after schoolisnack cart could be implemented.
She expressed concern over the food still being brought into the HS Gym. during events. There was much
discussion regarding chaperone supervision and the board agreed there,should be two on duty for specific
events. She thanked the facilities director for the snow removal.

ADMINISTRATIVE/BOARD COMMENTS FOR THE GOOD QF THE ORDER

Mr. Baker introduced the Clerk of the Works, Duane Moulton‘of CMK Construction, and explained to
the board that the current capital project has not been reviewed by NYSED and there is a 48 week
back log. This creates a problem with the contractorbidding having to be held in May during peak
prices. There was discussion on extending the bids for the summer and the preliminary work could be
taken care of during the 2018-2019 school -Jear 'with main work being moved to the summer of 2019. In
addition the engineer, clerk and facilitjes.director all agree that a reduction in the number of boiler
installations could be reduced from 8.to 3. "NYSED has notified the district we could pay a fee of
$20,000 for an outside agency to/review the project yet it was determined that would only move up
the approval maybe | or 2 weeks from_the SED approval date. The board agreed that would not be
feasible. There was some discussion regarding the seven reserve funds that the district has set up. Bob
Duffy was complimented for his chaperone work by Mr. Moulton.

ADJOURNMENT
Motion by Mrs, Hoffman to adfourn the meeting at 8:02pm.
Seconded by Mi: Novotarski

Yes: 4 No!'0 Abstain: 0

Moﬁo_n Carried

Respectfully Submitted by Regina York, District Clerk
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HADLEY-LUZERNE CENTRAL SCHOOL DISTRICT
BOARD OF EDUCATION
COMMITTEE MEETING/BUDGET WORKSHOP
March 5, 2018
STUART M. TOWNSEND Elementary SCHOOL
LGI Room - 6:30 PM

MINUTES
Meeting Place: Stuart M. Townsend Elementary School, LGI
Members Present: Mr. Moulton, Mr. Hanlon, Mrs. Hoffman, Mr. Novotarski
Members Absent: Mrs. Visscher

Others in Attendance: Superintendent — Beecher Baker, Junior-Senior HS Principal-
Burgess Ovitt, ES School Principal-Patrick Cronin, School Business Administrator-Greg
Dale, Director of Special Education-Jennifer Sanford, Director of Facilities-Brian
Gereau, Transportation Director-Ricky McFarlane, Athletic Director-Gary Wilson,

Director of Food Service-Megan Beck, Director of Technology-Scot Carpenter and 2+
others.

CALL TO ORDER
President Moulton called the meeting to order at 6:30pm

PLEDGE OF ALLEGIANCE

CORRESPONDENCE

Letter was received from the Committee Chairperson of Troop 6002 recognizing Kendan
DeBlois’ on his Eagle Scout Achievement

A thank you note was received from Mr. Curt Schreiner and ski team for support of the Nordic ski
program.

PRESENTATIONS/DISCUSSION/ ADMINISTRATIVE COMMENTS:

e Budget Workshop — HS/ES Building Level Budgets were presented by School Business
Administrator, Gregory Dale; PowerPoint attached.

DEPARTMENT REPORTS

¢ Technology - Scot Carpenter reported on his department as in attached report. There
was a discussion regarding the phones in the classrooms.

o Cafeteria —Megan Beck reported on her department as in the attached report. She was
thanked for involving the students in picking menu items.

» Buildings & Grounds — Brian Gereau reported he has great employees and he is trying to
improve their equipment and items they use every day. The loader has improved snow
removal time and allows for clearer views for motorists. He plans on redoing the
auditorium bathrooms in house. He is currently working on and discussed with the board
employee safety, training, grounds landscaping, athletic fields, painting lockers blue, the
George Doherty Gymnasium sign, a new flag pole, new flags, purchasing a striping
machine, safety glass, safer doors and noted there is a safety meeting tomorrow. Ms. Jill
Diamond was questioned how Gilens Falls School District handles the elementary doors,
she noted that the doors are always kept locked.

o Transporation — Ricky McFarlane reported that he would still like the digital radios; Mr.
Dale noted he gets the go ahead to order those. This would increase the safety in
communications with bus drivers. He discussed with the board, wanting three new
busses per year, would like the student readers like Saratoga has to located each
student, has reduced five bus runs within the last year, noted there is a bus driver
shortage and there is talk of new testing for bus drivers. There was a discussion on the
possibility of having sports runs in the evening and keeping bus departures on schedule
for sports and that no bus should be waiting for “late arriving” athletes’.

o Athletics — Gary Wilson reported on his department as in the attached report.




» Special Education — Jennifer Sanford reported on her department as in the attached
report. She noted it is her goal to keep students in district.

BOE COMMITTEE REPRESENTATIVES

» Athletics —~Joseph Hanlon commented on the athletic code, keeping grades up, younger
athletes looking up to varsity athletes, increasing participation of female athletes, noted
the pep band was a great addition, and the committee will meet again in the spring and
the George Doherty award will need to be selected.
Negotiations —~Eddie Joe Moulton reported there are no ongoing negotiations.
Finance/Audit — Susan Hoffman — no report
Scholarship — Joseph Hanlon- no report
Technology — Susan Hoffman- Scot covered everything.
Facilities/Buildings and Grounds — Gregory Novotarski and Eddie Joe Moulton, no report.
Policy — no report

STUDENT/PUBLIC COMMENTS

Colin Hagadorn, Community Member: Has concerns and questions, but is not here to target anyone. Expressed
his concern for school safety, this is happening everywhere, anytime. Glad to see there are'safety items being
looked at. The more we can do, will eliminate or reduce issues with the aftermath of any tragic event. He
talked about his daughter in Oklahoma and how her district performed a safety drill using blanks. Mr.
Hagadorn expressed concern over the walkout/protests and questioned if this was going to be organized. Mr.
Baker noted that we are well aware of this scenario and he is currently. working on this with the attorneys. We
are going to discuss the handling of this more and the logistics, noting this event will not be sponsored by the
District. Mr. Hagadorn noted that our students would like to participate with students across the nation in
walking out of class, one month from the recent schoo! shooting. The women’s youth empowerment group has
encouraged a walk-out for 17 minutes to protest congress in the lack of gun control. The letters that came out
from Mr. Baker were great and wished every tax payer could receive those. It was noted that there are ongoing
discussions with Sherriff, Bud York, Mr. Qvitt has conducted additional lock downs, and there are additional
efforts in securing all doors at the high school. There is a meeting with the sheriff's department on the

afternoon of the superintendents’ conference day for training. Mr. Hagadorn was invited to the in-house safety
meeting scheduled for the next morning.

ADMINISTRATIVE COMMENTS FOR THE GOOD OF THE ORDER
EXECUTIVE SESSION/ADJOURNMENT

Motion by Mrs. Hoffman to enter into executive session at 8:08pm, for the purpose of
discussing particular personnel followed by immediate adjournment.
Seconded by Mr. Novotarski

Yes: 4 No: O Abstain: O

Motion Carried

Respectfully Submitted by Regina York, District Clerk
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Corinth Central School :
105 Oak Street
Corinth, NY 12822
(518) 654-9000

CONTRACT FOR HEALTH AND WELFARE SERVICES

THIS AGREEMENT made in duplicate this 29th day of January 2018, by and
between the Corinth Central School District, Corinth NY party of the first party, and
the Hadley Luzerne School District, Lake Luzerne NY, County of Warren New
York, party of the second part.

WITNESSETH, that whereas the party of the first part has been duly empowered by
the provisions of Section 912 of the Education Law to enter into a contract for the
purpose of providing health and welfare services for children residing in said school
district and attending non-public schools in the Corinth Central School District, Town
of Corinth, County of Saratega, New York, to begin on September 6, 2017 and to end
June 22, 2018.

Now, therefore, the said party of the second part hereby agrees to pay the party of the
first part the sum of $10,983.12 for 31 children residing in said town of Hadley
Luzerne County of Warren, New York and attending non-public schools in the Corinth
Central School District, Town of Corinth, County of Saratoga, New York.

And the party of the second part hereby agrees with the party of the first part as
follows:

1. That the health and welfare services provided under Section 912 shall consist of
The following:

Physical Services

School Nurse Services

Registered Nurse Services

Clerk Services

Such services include, but are not limited to all services performed by a
physician, schoo! nurse, registered nurse, and clerk, and may also include vision
and hearing tests, the taking of medical histories and health records, and the

administration of emergency care programs for ill or injured pupils while
attending school.

-

-



2. The party of the first part will also furnish the following equipment to be used in
providing services if requested by the authorities in charge of the non-public
school:

Supplies and equipment for use by physician, school nurse, registered nurse,
clerk (i.e., scales, vision and hearing testing devices, health record forms, first
aid supplies, and all other readily transportable equipment and supplies
pertaining to delivery of services). It is expressly agreed by and between the
parties hereto that the services agreed to be supplies under this contract shall not
include any teaching service.

It is mutually agreed that this contract shall not become valid and binding upon either
party thereto until the same shall be approved by the District Superintendent of Schools.

SUPERINTENDENT’S APPROVAL

21513

{Date) Superintendenf of Schools
Corinth Central School District

IN WITNESS WHEREOF, the parties have hereunto set their hands th da.y and year
CORINTH CENTRAL SC

Above written. 106 OAK m
- CORINTH, WY 12622

(President, Board of Education) (Post Office Address)
(Party of the First Part) CONNTH CENTRAL SCHOOLS

5 L

Lotes bshde

(Clerk, Board of Education) (Post Office Address)
(Party of the First Part)
(President, Board of Education) (Post Office Address)
(Party of the Second Part}
(Clerk, Board of Education) (Post Office Address)

(Party of the Second Part)
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Alternate Quiote

02/28/2018
Project: From:
Hadley Luzerne 2018 Bid Saratoga Restaurant Equip. Sales
Patrick Tooher

720 Wilton-Gansevoort Rd.

Gansevoort, NY 12831

(518) 584-6293 341

(518) 584-6293 {Contact)

Description

DISHWASHER, CONVEYOR TYPE
Jackson WWS Model No. RACKSTAR 44CE

RackStar® 44 Dishwasher, conveyor type, high temperature sanitizing
with electric tank heat, single tank design, approximately (223)
racks/hour capacity (0.35 gallons per rack), fully automatic including
auto-fill, adjustable conveyor speed, 19-3/4" clearance, digital
temperature readout, double-wall insulated doors on front,
EnergyGuard™ controls, Dual Ralnbow Rinse™ - Econo (0.35 gpr) or
Turbo {0.51 gpr), vent cowl collar with adjustable damper, vent fan
control, strike plate table limit switch, splash shields, stainless steel
construction, adjustable bullet feet, 3 HP pump, 1/4 HP conveyor,
cETLus, NSF, ENERGY STAR®

1 year parts & labor warranty, continental USA, standard

Right to left operation

15kw wash tank heater, standard

208v/60/3-ph, 51.3 amps

SL-23UH Side Loader, 23" un-hooded

05700-002-06-83 Table limit switch with whisker switch {unmounted)
04820-100-04-07 Pressure Regulator, 1/2"

PLEASE NOTE THIS DOES NOT MATCH EXACT SPECIFICATIONS OF THE
HOBART MACHINE {NO PRE-RINSE/SIDE SCRAPPER).

HOWEVER, WE WANTED TO OFFER THIS AS AN ALTERNATE BECAUSE IT
SHOULD BE SUFFICIENT FOR THE SCHOOLS NEEDS AND OFFERS
SIGNIFICANT COST SAVINGS

HATCO C-18 Booster Heater, electric, 18kw

BOOSTER HEATER SIZED BASED ON 110° INCOMING WATER

Sell

$18,295.00

ITEM TOTAL:

Sell Total

$18,295.00

$18,295.00

Hadley Luzerne 2018 Bid

Initial:
Page 1of2









