HADLEY- LUZERNE CENTRAL SCHOOL DISTRICT
BOARD OF EDUCATION REGULAR MEETING
April 16, 2018
STUART M. TOWNSEND ES LGI 6:30 PM
27 Hyland Drive Lake Luzerne, NY

AGENDA
(PA) Public Access Document

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. CORRESPONDENCE
Christopher Eggleston, Thomas M. Varmette

* 2018-2019 Final Budget Update
» Safety & Security Update

5. NEW BUSINESS (ACTION)
A. 2018-2019 Final Proposed Budget (PA)
Resolution #
As recommended by the superintendent - BE IT R

the Board of Education of the Hadley-
Luzerne Central School District hereby adopts the angiaEl

yjoposed budget for the 2017-2018 school
lolg ihe reqmsne portion therefore to be raised by
taxation on the taxable property of tiie district. (Hepresents an estimated 0.9% tax levy increase)

C. HLCS Board Cahdi
Resolution #

;""L"'*b’- rd of Education of the Hadley-Luzerne Central School District that the
wing candidate to run for two (2) Hadley-Luzerne Central School Board of
a three year term beginning on July 1, 2018 te June 30, 2021 placed in this

v Mary Visscher ¥ Lia Braico

peeting minutes.
7. PERSONNEL (ACTION)
A. RETIREMENTS/RESIGNATIONS
Christopher Eggleston
Resolution #
BE IT RESOLVED, by the Board of Education of the Hadley-Luzerne Central School District to accept
with appreciation the resignation for the purpose of working as the School Resource Officer under the
auspices of Warren County from Teaching Assistant, Christopher Eggleston, effective April 9, 2018.
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Thomas Michael Varmette

Resolution #

BE IT RESOLVED, by the Board of Education of the Hadley-Luzerne Central School District to accept
with appreciation the resignation for the purpose of returning to graduate work from Behavior
Specialist, Mike Varmette, effective July 1, 2018.

B. APPOINTMENTS — HLTA

Business Teacher- Christopher Auffredou
Resolution # f 3

BE IT RESOLVED, that the Board of Education of the Hadley-Luzerne School District hgrebyiee ___:_g
the recommendation of Superintendent, Beecher Baker Sr. to appoint Christophe
(4) year probationary appointment as a full time Business Teacher in the Busings
commencing September 1, 2018 and ending August 31, 2022. Pending MryA
Certification in Business.
THEREFORE, a necessary factor in consideration for tenure at the end of thi

SQitenure argh,
res receiptor NYS

Association.

Extra-Curricular-HLTA
Resolution #

C. APPOINTMENTS - CSEA
School Monitor-Kimberlyn Horn
Resolution #152
As recommended by the SuperjgiteR
Luzerne Central School Distgic
appointment as a part tim
measures, according tQ4

; per hour) and terms stated in the most recent CSEA agreement, as per all Warren
filBervice requirements, effective April 16, 2018. Ms. Cameron’s six month probationary

C Bl begin on April 16, 2018 through October 15, 2018 at which time the board authorizes she
granted permanent appointment with written approval from her immediate supervisor, Jennifer

O afjford.

YAPPOINTMENTS - OTHER
Resolution #
As recommended by the Superintendent, BE IT RESOLVED, by the Board of Education of the Hadley-
Luzerne Central Schoo! District that the following persons be granted appointment to the position
pending all clearances; such appointments and the employment of the following individuals are subject
to Warren County Civil Service reporting requirements.

Name Position Effective Date Wage
Kimberily  Fitzgerald Substitute Cleaner April 16, 2018 $10.40 per hour
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8. SCHEDULE OF BILLS (ACTION) (PA)
Resolution #

As recommended by the Superintendent for the board of education to accept warrants # 45 ($119,025.95),
# 46 ($353,855.96),

9. STUDENT/PUBLIC COMMENTS

create an environment of high expectatfons, high parfonnance and cansrant improvemen, yielding excellent resufts. Communily involveity
encouraged so that the board can better understand and represent tha views of s constituents. Please be aware that by law individual stua

by the Board President, please slate your name and town of residenca. Statemants are restricted to a maximum of two minutes B s 2 notified § y the
Board Prasidant when thair tims has expired. The Board President resetves the tight to extend the speakers comment time, if ]
district staff take public commant very serously and careful notes of questions and concems expressad will ba taken. H:

while the meeting Is in public session. The board asks the public’s cooperation in maintaining a safe and respectful decoru the B¢ i o resrdenr doas ressfve the
right to limit individual comments If it is deemed necessary. Thank you. 1

10. ADMINISTRATIVE COMMENTS FOR THE GOOD OF THE ORDER ..

11. ADJOURNMENT

= Special Board of Education Meeting for the purpose of the BOCES Vote-
*  Board of Educalion Regular Mesting Public Hearing on Proposed Bud,
= Hadley-Luzerne Central School District Annual Budget Vole and Election-
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HADLEY- LUZERNE CENTRAL SCHOOL DISTRICT
BOARD OF EDUCATION REGULAR MEETING/BUDGET WORKSHOP
April 9, 2018
STUART M. TOWNSEND ES LGl 6:30 PM
27 Hyland Drive Lake Luzerne, NY

MINUTES
Meeting Place: Stuart M. Townsend Elementary School, LGI
Members Present: Mr. Moulton, Mrs. Visscher, Mrs. Hoffman, Mr. Novotarski

Members Absent: Mr. Hanlon

Others in Attendance: Superintendent — Beecher Baker, Junior-Senior HS Principal-Burgess
Ovitt, ES School Principal-Patrick Cronin, School Business Administrator-Greg Dale, Director of
Special Education-dennifer Sanford, Transportation Director-Ricky McFarlane, Athletic Director-
Gary Wilson, and 3+ others.

CALL TO ORDER
President Moulton called the meeting to order at 6:30pm

PLEDGE OF ALLEGIANCE

CORRESPONDENCE
The board acknowledged the retirement letter from Joyce Eaglestone and the election information for borad
candidates from Saratoga County Women’s League of Voters.

PRESENTATION/DISCUSSION/ADMINISTRATIVE COMMENTS
¢ 2018-2019 Budget Update was presented by;Mr. Dale (attached). There were discussions regarding
the Tax % with the average over the past.years at 1.84 %, reserves, the comptrollers report, Tax
Certiorari. The budget amount is at $21,483;701.

NEW BUSINESS

Distributive Security Agreement

Motion by Mrs. Visscher
Resolution #147
BE IT RESOLVED, by the Board of Education of the Hadley-Luzerne Central School District to approve
the agreement between Distributed Security and the District and the terms within for the amount not to
exceed $3,000.

Seconded by Mrs. Hoffman followed by a brief discussion.

Yes: 4 No: 0 Abstain: 0

Motion Carried

Schedule a Regular Board of Education Meeting and BOCES Vote Meeting Time.

Motion by, Mrs. Hoffman
Resolution #148
Be It Resolved, by the Board of Education of the Hadley-Luzerne Central School District to schedule a
regular Board of Education Meeting on Monday, April 16, 2018 at 6:30 pm for final approval of the 2018-
2019 proposed budget and NYS Property Tax Report Card.
Resolution #149
Be It Resolved, by the Board of Education of the Hadley-Luzerne Central School District to schedule the
time of 7:45 AM for the Board of Education Meeting for the sole purpose of the BOCES VOTE on
Tuesday, April 24™ in Superintendent Bakers Office.

Seconded by Mr. Novotarski

Yes: 4 No: 0 Abstain: 0

Motion Carried
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OLD BUSINESS
Board Meeting Minutes
Motion by Mr. Novotarski
Resolution #150
As recommended by the Superintendent, to approve the March 19, 2018 regular-budget workshop
meeting minutes.
Seconded by Mrs. Hoffman
Yes: 4 No: 0 Abstain: 0

Motion Carried

PERSONNEL
RETIREMENTS/RESIGNATIONS
Joyce Eaglestone
Motion by Mr. Novotarski with appreciation
Resolution #151
BE IT RESOLVED, by the Board of Education of the Hadley-Luzerne Central School District to accept
with appreciation the resignation for the purpose of retirement from Joyce Eaglestone, Kindergarten

Teacher, effective November 1, 2018 per the terms in her letter. Mrs. Eaglestone has 19 years of
service in the district.

Seconded by Mrs. Hoffman with appreciation by all.
Yes: 4 No: 0 Abstain: 0

Motion Carried

APPOINTMENTS — CSEA
School Monitor-Kimberlyn Horn
Motion by Mrs. Visscher
Resolution #152
As recommended by the Superintendent - BE IT RESOLVED, by the Board of Education of the Hadley-
Luzerne Central School District that'Kimberlyn Horn be granted appointment to a probationary
appointment as a part time (ES),School Monitor, pending all clearances, due to increased security
measures, according to the wage ($10.41 per hour) and terms stated in the most recent GSEA
agreement, as per all Warren County Civil Service requirements, effective April 9 2018. Ms. Homn's six
month probationary periodishall begin on April 9, 2018 through October 8, 2018 at which time the
board authorizes he be granted permanent appointment with written approval from her immediate
supervisor, Jonathan Baker, Principal.
Seconded by Mr. Novotarski
Yes: 4 No: O Abstain: 0

Motion Carried

APPOINTMENTS - Other

Motion by Mr. Novotarski
Resolution #153
As recommended by the Superintendent, BE IT RESOLVED, by the Board of Education of the Hadley-
Luzerne Central School District that the following persons be granted appointment to the position.

Name Positign Effective Date Wage

Tracy Ziegler-Deblois Election Worker May 15, 2018 Regular hourly wage
Seconded by Mrs, Visscher
Yes: 4 No: 0 Abstain: 0

Motion Carried

DONATION
Motion by Mr. Novotarski
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Resolution #154
RESOLVED, that upon the recommendation of the Superintendent, all (approximately 24) Vertex standard
2-way radios that were recently removed from district vehicles are hereby declared surplus and are hereby
donated to the Town of Lake Luzerne.

Seconded by Mrs. Hoffman

Yes: 4 No: 0 Abstain: 0

Motion Carried

SCHEDULE OF BILLS

Motion by Mrs. Hoffman
Resolution #155
As recommended by the Superintendent for the board of education to accept warrants # 41 ($427,971.29),
# 42 ($127,637.39), # 43 ($120,913.30), # 44 ($361,335.33).

Seconded by Mr. Novtotarski

Yes: 4 No: 0 Abstain: O

Motion Carried

STUDENT/PUBLIC COMMENTS
None

ADMINISTRATIVE COMMENTS FOR THE GOOD OF THE ORDER
Mrs. Eaglestone was thanked again for her years of work in the district.
Mr. Baker gave a safety and security update and noted that the SRO's would be giving an update at each
board meeting from this point forward. We have implemented the following safety and security measures:
¢ 2 Front Desk Personnel for signing in visitors and equipment for license/badges
» Hiring 2 SRO's (School Resource Officers)
» Purchased 2 Metal detector Wands
¢ Additional Cameras at both buildings
* Window Coverage on the doors at the high school
¢ Phones placed in all classrooms and conducted lock downs in both schools as well as lock down
reviews
¢ Placing a Mental Health Facility in District.
« Conducted a Threat Assessment by the Sheriff's Office
» Purchased a Security Assessment by Distributed Security.
e Conducted Active Shooter Training for all staff on March 16"
» Continue to repairlocks and door mechanisms and organize sets of keys.
» Continue to analyze the safety and security of our buildings.

Mr. Cronin noted that the'new SRQ in the elementary went extremely well today.

Mr. Ovitt noted that they have implemented a new hotline for bullying and suicides where the administrators
will get alerts as they come in. The board would like the district to be pro-active and aggressive in
addressing bullying in our district.

There ‘was a discussion regarding the after prom procedures and the large amount of taxes that are paid
upen'prizes purchased.

EXECUTIVE SESSION/ADJOURNMENT

Motion by Mrs. Visscher to enter into executive session at 7:13 pm for particular personnel.
Seconded by Mr. Novotarski
Yes: 4 No: 0 Abstain: 0

Motion Carried

Respectfully Submitted by Regina York, District Clerk
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