Hardee County Public School:
School Board Agenda Analysi.

Author(s): Rob Krahl, Director of Educational Facilities
Date: 12-8-11
Subject: Boy’s Baseball & Girl's Softball Batting Cages

Background Information: At the request of Hardee Senior High's Athletic Department we
asked the Boards permission to advertise this project for bids at the regular meeting October 25,
2011. We did so in the Herald Advocate on November 3, 2011.

We conducted a mandatory pre-bid meeting at the High School on November 10, 2011. At that
time we issued the Specifications and Bid Forms. Two contractors attended the meeting, E. O.
Koch Construction Company and The Steel Products Inc.

November 29, 2011 bids were received, and opened. E. O. Koch was the low bidder at
$116,156.00, The Steel Products Inc. price was $117,859.74

The Maintenance Department did an estimate to provide Electrical Service, and Lighting to both
structures, a material only cost of $3700.00. In addition the required netting was estimated by
the Head Baseball Coach, Steve Rewis, at $3000.00 and installed by them. They have an
installed price of $18,000.00 for the Turf, which could be done at a later date.

Administrative Consideration (include F.S., Rule, Authority, etc.):
Primary reference: State Board Rule

Strategic Plan Goal Three: To provide, maintain, and improve facilities that directly affect
student achievement and safety.

Fiscal Impact: $116,156 from one-time General Fund budget
$ 3,700 from the Maintenance Dept. budget
$ 3,000 from athletics- internal accounts
$ 18,000 may be funded at a later date, partially from athletics

Director of Finance signature:

Superintendent’s Recommendation to School Board:
Recommend acceptance of E. O. Koch's bid of $116,156 for boys baseball and girls softball
batting cages.

Action Agenda X Consent Agenda
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