
2015 Report  to  the Communi ty  

Expect Success  



Hawkins County Schools 

2015 Report 
to the  
Community 

Table of Contents: 

High-Quality Education…………………………..…...1-3 

High-Quality Faculty and Staff……………………......4 

Fiscal Responsibility and Accountability….……... 4 

Parent and Community Involvement………...…5-6 

2015-2020 Strategic Plan Summary………..…...….7 

 

Steve Starnes, Director of Schools 

Hawkins County Board of Education                        

Chris Christian, Chairman                                                                 

Bob Larkins, Vice-Chairman                                                        

Kathy Cradic                                                                                      

Holly Helton                                                                                  

Tecky Hicks                                                                                       

Debbie Shedden                                                                          

Michael Williams 

www.hck12.net 

   Like us on Facebook:                                    

Hawkins County Schools  

Introduction 
 Our 2015 Report to the Community offers an update on our ongoing work to provide a high-quality education for 

every student we serve. To accomplish this, we are focused on hiring and training the most qualified teachers,    

administrators, and support staff; increasing and sustaining parent and community engagement; providing a safe 

and up-to-date educational environment; and continuing to be good stewards of federal, state, and local dollars.  

     Benchmarks were established during our 2015 Strategic Planning Committee meetings to help move us forward. 

These benchmarks will be monitored during the next five-year period and include the following: 

 Meet State Average in 3rd grade reading proficiency by 2018 and exceed average by 2020. 

 Meet State Average in grades 3-8 in reading proficiency by 2018 and exceed average by 2020. 

 Meet State Average in 5th grade math proficiency by 2018 and exceed average by 2020. 

 Meet State Average in grades 3-8 math proficiency by 2018 and exceed average by 2020. 

 Attain a district average ACT composite of 21 by 2020. 

 Achieve 25% of all ACT test-takers meeting all four benchmarks by 2020.  

 Achieve 45% of all graduating seniors eligible for Hope Scholarship by 2020. 

 Attain a graduation rate of 93% or higher. 

 Attain a Level 3 as a system composite for value added performance.  

 Increase attendance to an average of 96% for K-8 and 95% for 9-12. 

 Decrease retention rates to 3% or less.  

 Develop baselines to  monitor the number of students successfully participating in TNPromise, enrolling in                  
college, and becoming a productive citizen (6 months post graduation). 

      From our youngest learners in our preschool classrooms to our high school students getting a head start on   

college courses, students have more opportunities to explore their interests, talents, and capacity to achieve. We 

continue to develop post-secondary culture with high expectations for all. New this year includes our Post-

secondary Exploration Program for grades 6-12, additional Career Technical Education (CTE) opportunities,            

expanded dual enrollment programs, and the addition of our Work Ethic Diploma.   

     There is no more important work than our dedication to education and the children we serve. We would not be 

able to achieve the milestones outlined in this publication without the involvement of our families and support of 

our community partners. The following pages are a tribute to that hard work and a dedication to continued success. 

  

Steve Starnes                                    
Director of Schools 



HCS at a Glance 
HCS is a rural district with a graduation rate that 

has climbed from 74.8 percent in 2005 to 91.5 

percent in 2014.   

Average attendance rate is 94.5 percent. 

We have sixteen Title I schools based on the    

percent of economically disadvantaged students.  

Our students and alumni have been recognized 

at local, state, and national levels for their talents 

in the arts, academics, and athletics.  

By the Numbers 

Our Students (FY15) 

K-6……………………………………………..3,538 

7-8……………………………………………..1,049 

9-12…………………………………………….2,329 

N………………………………………………..……57 

Total……………………………………….…..6,973 

 

 

Our Employees (FY14) 

Certified Faculty……………………………..629 

Classified Staff………………………………..524 

 

 

High-Quality Education 
    We are focused on the district’s five academic non-negotiables - rigorous classroom instruction, appropriate          

response to intervention, improved student writing and literacy,  closing the achievement gap, and ensuring our      

graduates are ready for college and careers—to equip our students for success.  

    The Hawkins County School System (HCS) was recently recognized as an Exemplary District for 2014-15 by the        

Tennessee Department of Education. HCS received this recognition for meeting the majority of achievement targets as 

well as meeting the majority of gap closures among subgroup populations. Other recent awards of distinction       in-

clude: 

 Mount Carmel Elementary School      

recently named as 2013-14 SCORE 

School Finalist 

 McPheeter’s Bend Elementary recently 

named as 2013-14 SCORE School       

Finalist  and achieved the Value-Added 

Award for the third consecutive year by       

Education Consumers Foundation in 

2015 

 Church Hill Elementary School  has been 

recognized as a 2015 National Title I                 

Distinguished School  

 

 Cherokee High School  was recognized by 

U.S. News & World Reports as a 2015 top 

performing school in the Bronze Category 

 HCS  awarded the TN Labor Education 

Alignment Program (LEAP) grant. This 

grant will allow additional Career       

Technical Education (CTE) class offerings 

as well as a new Work Ethic Diploma. The 

students earning this diploma will be 

guaranteed an interview from partnering 

businesses if the student meets the job 

qualifications.  
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High-Quality Education (continued) 
Rigorous Tier I Instruction                                                                                                                                     

HCS believes in providing quality classroom instruction with research-validated characteristics. Powerful 

classroom instruction begins with the use of best practice and research-based methods. HCS will support a 

rigorous Tier I instructional environment by providing the following: 

 Training in research-based methods for instructional staff 

 New teacher mentoring program 

 In-service opportunities to “break down” the standards with support by instructional coaches 

Response to Instruction and Intervention (RTI²)                                                                                                                                                                   

RTI² is a framework for teaching and learning. HCS will support the continuation and implementation of 

RTI² in grades K-9 by providing the following: 

 Training to ensure that each student receives the targeted intervention to meet their specific 

deficit area.  

 Accountability so all schools have intervention times built into schedules 

 On-going support to schools by the district’s RTI²  Team around planning, data analysis, and 

effective interventions 

Focus on Writing and Literacy                                                                                                                                      

HCS recognizes the importance of being able to write clearly and concisely to be successful in any selected 

career path. HCS will increase proficiency scores in English/Language Arts by providing the following: 

 Focused professional development on 

TNReady Standards 

 Instructional materials to support 

writing and literacy development 

 Technology resources to support 

writing and literacy development 

 Implementation of a writing calendar 

for writing opportunities in all content 

areas 

 

 

 

 

 

 

 

Picture of student with Kindergarten Readiness backpack 

needed here….. 

Kindergarten Readiness 

 Parents attend annual workshops to help 

their children make the transition to                       

kindergarten.  

 Parents receive kindergarten readiness     

materials during the Spring registration. 

These materials include educational books 

and games for families to use.  

 Upon enrolling in kindergarten, follow-up 

workshops and trainings are available to 

families as students progress through the 

first year of school.  

 Trainings are available to area private day 

cares and preschools to support the pre-K 

and kindergarten curriculum.  
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Closing the Gap 

Because students learn in different ways, we 

offer a variety of academic programming to 

ensure each child reaches his or her unique 

potential.  

Professional development and diversified 

learning plans help us to support all                 

students as they work toward their goals.  

 

 

 

High school graduates ready for    

college and careers 

Our goal is to create a post-secondary     

education culture, where every student  

succeeds, has earned post-secondary credit 

before graduating from high school, and is 

on track to fill the jobs that await them.  

 HCS offers twelve advanced placement 

courses and 37 dual enrollment courses 

through partnership with Walters State                 

Community College, Northeast State 

Community College, East Tennessee 

State University, and the Tennessee 

College of Applied Technology that   

enables students to earn college credit 

while in high school.  

 Through our credit recovery program,  

117 credits were earned helping high 

school students to graduate on time 

when subjects were not successfully 

completed initially.  

 

Niswonger Scholarship and Leadership 

Niswonger Scholars are selected from a prestigious 

group of applicants based on their academics,            

leadership potential and willingness to serve in 

Northeast Tennessee during their time in college and 

upon graduation.  

The Niswonger Scholarship program has produced 

seventy-seven scholars in the last fourteen years 

from seventeen school districts. Hawkins County 

Schools is proud of our two most recent Niswonger 

Scholarship Recipients. 

Niswonger Grant Partnership 

HCS was a recipient of the Investing and Innovations 

(i3) grant . This grant made it possible for HCS to   

extend distance learning, increase online access, 

provide AP training and materials to teachers,       

increase Dual Enrollment offerings,  and provide   

college/career counseling.   

As the five-year grant period ends, the consortium of 

i3 grant recipients formed in northeast Tennessee 

continues to collaborate together to sustain and   

improve educational opportunities. Most recently, 

HCS partnered with Hamblen and Grainger counties 

as they were awarded a LEAP grant which will fund 

the additional Industrial Electricity courses and the 

Work Ethic Diploma.  

ACT Composite Scores 

Our students continue to improve their ACT                     

composite scores. The number of students meeting 

all four college readiness indicators also continues to    

increase as we train educators in ACT Quality Core.  
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High-Quality Faculty and Staff 
Professional development is essential in helping educators expand their knowledge of best 

practices for impactful classroom instruction. The classroom development available to HCS 

instructional staff is aligned with the school district’s focus on learning and is offered in a 

variety of ways including:  

Summer Professional Development, New Teacher Mentoring Program, Teacher Leader       

Program, Professional Learning Communities, Curriculum Coaches, Special Education           

Consulting Teachers, In-service Opportunities during the school year, Leadership Development 

for Administrators, and opportunities to attend state and national conferences for specific 

content area.  

Partnerships for professional development include:  

Eastman (Mathletes and Science Elites), ETSU Science and Literacy Grants, Milligan 

College Grants, and CORE Office.  

Student Teaching: ETSU, Carson-Newman University, and Tusculum College.  

 

“The Teacher Leader experience has 
been a great opportunity.  As an   
aspiring Administrator, this was an                       
opportunity to gain valuable leader-
ship experience from within the 
school environment.”   

      - Jason Joyner, 7th Grade Science   

 

“Mathletes provides high-quality in-service 

to teachers on how to teach math effectively 

to create citizens ready for the workforce.  

We have this type of partnership with      

Eastman and  ETSU.”                                          

          -Amy Glass, Curriculum Coach 

Fiscal Responsibility and Accountability 
To maintain fiscal stability and safeguard educational programs, the Office of Finance has demonstrated fiscally sound oversight through the 

following actions: Preparation of the Annual Financial Report (AFR), utilization of a zero-based budget process and position control to manage staffing 

Operating Revenue: $65 Million (FY14) 

Operating revenue includes revenue in local taxes, other non-tax sources, state 

sources, and federal sources.  

● State -  60%  ● Local - 27%  ● Federal - 13% 

Per Pupil Expenditure  - $9,397.30 

 

 

 

 

Operating Expenditures: $62.5 Million (FY14) 

Classroom Instruction includes operating expenditures in functions of instruction, pupil 

support services and instructional support services.   ● Classroom Instruction - 73%  

Non-Classroom includes operating expenditures in functions of general admission, school 

administration, operations and maintenance of plant, pupil transportation, fiscal/business/

central support and food services.   ● Non-Classroom - 27% 



Engaged Parents 

HCS believes in providing parents with opportunities to be active participants in their  

children’s education. Our school system is committed to foster family and community 

engagement by providing a wide range of programs and events for families to focus on 

the following key academic needs: 

 School Readiness 

 Literacy  

 Math 

 Goal setting and Decision Making 

We encourage all parents to take part in school-level family engagement events, volun-

teering, attend parent-teacher conferences, and to stay informed through Skyward Family 

Access.  

Community and Post-secondary Partnerships 

Robin Arnold, a Kindergarten Reading Buddy, reads with a MCES student. Mrs. 

Arnold is part of a larger group that has been volunteering for the last three years.  

HCS believes schools should be used as resources and welcomes the opportunity to partner with the community. The             

generosity of our community donors helps to support and supplement programs that enrich the lives of our students.  

 Area colleges partner with HCS to provided campus tours to our middle school students and provide informational sessions 

for high school students. Recent colleges include: Tennessee College of Applied Technology, East Tennessee State           

University, Carson-Newman University, King College, Milligan College, University of Tennessee, Lincoln Memorial             

University, Walters State Community College, Tusculum College, and Northeast State Community College 

 Local churches and community organizations support HCS by providing back to school supplies.  

 Community members regularly donate to our Family Resource Center. During the 2014 school year, more than $7,000 in 

personal items, coats, household items, clothing, and food were donated to benefit our students served by McKinney-

Vento and other students in need.  

 Community members provided academic support by volunteering to be classroom helpers and reading buddies.  

 Community members mentor to HCS students through reading buddy programs established at several elementary schools 

and through the TNPromise program.  
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Business Partnerships 
HCS believes in partnering with area businesses to further support students in         

becoming career ready.  There are several ways a business can partner with HCS     

including job shadowing opportunities, mentoring programs, career exploration days, 

etc.  

The following partnerships provide resources and curriculum-based opportunities to 

HCS students. These programs allow businesses to connect schools with resources that 

provide literacy, math, finance, science, and health experiences which result in a richer 

educational experience while preparing our students to be well-rounded citizens.  

 

Alcoa Howmet 

At Work 

Baldor 

Bodycote  

Colortech 

Cooper Standard 

Express Employment 

GE 

International Paper 

JTEKT 

Kawasaki  

Kelly Services 

Lear Corporation 

Mahle 

Meritor 

Norris 

Original Footwear 

Petoskey 

Renold Jeffery 

Rich’s 

Team Technologies 

TRW-Rogersville 

Tuff Torq 

The following businesses partner with HCS to provide students an op-

portunity to complete and benefit from the Work Ethics Diploma. We 

have seen business partnerships expand over the last six months and 

look forwarding to adding more partners in the near future.  
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Mahle, Morristown 

Baldor, Rogersville 

Odello, Morristown 

Cooper-Standard, Surgoinsville 

McDonald Millwright, Bulls Gap 

Eastman, Kingsport 

TRW, Rogersville 

U-Save Drug 

National Guard Armory 

Sam Dong 

Wellmont Health System 

Medical Center Pharmacy 

Schunk 

Tennessee Electric 

Kendall Electric 

Bertelkamp Automation 

Precision Collision 

First Community Bank 

HC Sheriff’s Office 

Rural Health Consortium 

Walgreen’s 

H.C. Memorial Hospital 

Holston Valley Hospital 

Church Hill Health Care and 

Rehabilitation Center 

Kingsport City Fire/EMT 

Hawkins County Soil Conservation 

Kingsport Times-News 

The Rogersville Review 

Eastman Credit Union 

Appalachian Credit Union 

CIVIS Bank 

Brock Construction 

Vulcan Materials 

Jacob Manufacturing  

Church Hill Veterinary Clinic 

 



A Renewed Contract with Our Community 
      

     The Hawkins County Board of Education     

adopted the 2015-2020 Strategic Plan as a 

pledge to the students and citizens to improve 

academically while being fiscally responsible.  

     The new Strategic Plan, effective 2015 

through 2020, addresses district’s goals for            

continued academic growth, progress on state-

mandated tests, and on-time high school      

graduation of students prepared for post-

secondary opportunities of careers, and annual 

reporting to the community.  

     Recognizing that no district can succeed  

without support, the 2015 Contract with the 

Community addresses actions that community 

and family members must take to help Hawkins 

County Schools meet its goals. Community      

obligations include advocating for high-quality, 

affordable early childhood education;              

advocating for youth and adult literacy;              

partnering with HCS to provide support services 

and college and career—ready student                     

opportunities; and investing in schools as                  

community centers. 

     Families are asked to participate in parent/

teacher conferences, ensure children enter            

kindergarten ready to learn, and make certain 

children attend school daily and are prepared to 

learn.  

 Meet State Average in 3rd grade reading proficiency by 2018 and exceed average by 
2020. 

 Meet State Average in grades 3-8 in reading proficiency by 2018 and exceed average by 
2020. 

 Meet State Average in 5th grade math proficiency by 2018 and exceed average by 2020. 

 Meet State Average in grades 3-8 math proficiency by 2018 and exceed average by 2020. 

 Attain a district average ACT composite of 21 by 2020. 

 Achieve 25% of all ACT test-takers meeting all four benchmarks by 2020.  

 Achieve 45% of all graduating seniors eligible for Hope Scholarship by 2020. 

 Attain a graduation rate of 93% or higher 

 Attain a Level 3 as a system composite for value added performance.  

 Increase attendance to an average of 96% for K-8 and 95% for 9-12. 

 Decrease retention rates to 3% or less.  

 Develop baselines to  monitor the number of students successfully participating in 
TNPromise, enrolling in college, and becoming a productive citizen (6 months post                
graduation). 

At its September 2015 Board Meeting,  the Hawkins County Board of Education           

approved a Strategic Plan for 2015-2020. The intent of the plan was to establish goals 

and to provide accountability measures to monitor the district’s progress on an annual 

basis. As part of the Strategic Plan, the following goals have been established: 
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Congratulations to Church Hill Elementary School for being named 
a National Title I Distinguished School. This prestigious honor is awarded to 
the top schools in the country based on outstanding academic achievements. 
The National Title I Association highlights the efforts of the schools making 
significant improvements for their students in one of two categories: 
 

 Category 1: Exceptional student performance for two or more                
consecutive years 

 

  Category 2: Closing the achievement gap between students 
 

Church Hill Elementary is one of only two schools chosen from over 1,200 
Title I schools in the state of Tennessee, and the only school chosen in the 
category of closing the achievement gap among its students.  

 

Congratulations to the following schools for making all “A’s” in value 

added and  all “A’s” in achievement on the 2014-15 state assessment: 

Mt. Carmel Elementary School 

Surgoinsville Elementary School 

Church Hill Elementary School  

       Congratulations to the following school for making all “A’s” in    

value added on the 2014-15 state assessment: 

McPheeter’s Bend Elementary School  
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