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(This is a working document. Y on must complete the Standards Assessment Report online.)

Introduction & Purpose of Report
Welcome to the AdvancED Standards Assessment Report.

The Standards Assessment Report is designed to serve as a valuable self-assessment and as a tool to
help school systems prepare for their Quality Assurance Review. The report is based on the
AdvancED standards, which serve as the foundation of the accreditation process. In order to earn
and maintain accreditation, school systems must meet the AdvancED standards, engage in a process
of continuous improvement, and demonstrate quality assurance through internal and external
review.

The Standards Assessment Report engages the school system in an in-depth assessment of each of
the seven AdvancED standards. In completing the report, the school system identifies the data,
information, evidence, and documented results that validate that it is meeting each standard. This
self assessment helps the school system identify areas of strength and opportunities for
improvement.

The Standards Assessment Report also serves as the primary resource for the Quality Assurance
Review Team, which uses the report to prepare for the visit to the school system. The team uses
insights gathered from the report and information obtained during the on-site visit to provide
feedback to the school system and to make an accreditation recommendation.

Structure of the Report

The Standards Assessment Report includes five sections: 1) executive summary of the school system
profile; 2); a review of each standard; 3) a description of the school system’s methods for quality
assurance; 4) optional online peer-to-peer submission; and 5) conclusion.

The executive summary of the school system profile provides an opportunity for the school system
to give a snapshot of the system’s vision, goals, demographics, and community characteristics. This
section helps provide the context for the standards assessment report.

The review of each standard is divided into four components: 1) the Indicators rubric; 2) Indicators
evidence; 3) focus questions; and 4) overall assessment rubric. The Indicators rubric enables the
school system to assess the degtee to which practices and/or processes are in place that indicate
adherence to the standard and Indicators. For each Indicator, the school system may check if the
practices and/or processes ate highly functional, operational, emerging, or not evident. The school
system should use the rubric as an opportunity to ask itself challenging questions and to respond
with accurate answers geared toward self-improvement. After completing the rubric, the school
system can quickly see areas of strength and opportunity. The section asks, ““To what degree are the
noted practices/processes in place?”

The Indicators evidence allows school system personnel to think about the practices and/or
processes being implemented and identify evidence that will support its responses to the Indicators
rubric and focus questions. This section helps school system stakeholders engage in a discussion
about how it knows it is adhering to the standards. The section asks, "What practices/processes are
being implemented, and are they effective?" or said another way, "How do we know we are doing
what we say we are doing?"

© 2010 AdvancED® Standards Assessment Report (SAR) Working Template — Winter 2009



The focus questions allow the school system to expand on and think more deeply about the
responses to the Indicators rubric. The focus questions provide an opportunity for the school
system to describe the systematic and systemic processes that are in place to support its ability to
meet the Indicators. The section asks, “How ate the practices/processes implemented?”

The overall assessment describes how well the school system and its schools are implementing
practices and/or processes and the impact these practices and/or processes have on student results
and overall school effectiveness. The overall assessment helps the school system judge where it is in
relation to each standard. The “operational” level is required in order to demonstrate meeting the
standard. The section asks, “How well are we meeting the standard overall?”

The description of the school system’s methods for quality assurance should include an overview of
the practices and methods the school system uses to monitor and document improvement, provide
meaningful feedback and support across the district, ensure that the AdvancED standards are met
and strengthened, and regularly collect, use, and communicate results.

The optional peer-to-peer submission section asks the school system to share an effective practice.
The submission allows the school system to highlight a practice that it feels is indicative of the
quality work occurring across the system and its schools. The review team may refer to the practice
and use it as the basis for identifying other successful practices occurring in the school system. In
addition, the practice is included in the online AdvancED Resource Network where it can be
accessed by other AdvancED schools and school systems.

The conclusion provides an opportunity for the district to share final insights and information.

Completion and Submission of the Report

This Standards Assessment Report is to be completed by the school system between six months and
six weeks prior to hosting a Quality Assurance Review (QAR) visit. It is strongly recommended that
a wide and broad cross-section of the school system’s community participate in completing this
report. The report will become the basis of the Quality Assurance Review Team’s review.

Directions for Completing the Report

Follow the instructions to complete each section of the report. Be thorough and concise in your
answers, focusing on quality and depth over quantity. If you use this document as a working draft
of your report, please note that when you copy and paste content from this document to your web-
based Standards Assessment Report, some special characters (such as dashes and colons) may not
copy and you may need to do some minor editing of the format.
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Confirm Demographics

Please enter your demographics information below.

District Name:

Holmes County School District

Grade(s): PK-12
Enrollment: 3331
Religious Denomination: | N/A

# Unit Schools: 3

# Middle Schools: 1

# High Schools: 1

# Other: 1

# Elementary Schools: 2

# Head of Institution
Name:

Gary L. Galloway

# Head of Institution E-
mail:

gallowayg@hdsb.org

# Head of Institution
Phone:

(850) 547-9341 ext. 221
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Executive Summary of School System Profile

Provide an overview of the school system’s profile. Please include:

The school system’s vision and goals;

A description of the programs and services (including number and type of schools) under the
jurisdiction of the system;

Demographic information about school system’s community;

A summary of student performance across the system;

An overview of any major trends or issues impacting the school system; and

A summary of the major strengths and needs of the school system.

Vision, Mission, Belief Statements

Vision Statement: Educating today’s students for tomorrow’s world.

Mission Statement: The Holmes County School District shall provide a safe, nurturing

environment and a comprehensive curriculum that will prepare students for college and
careers.

Belief Statements:

e Students are the priority of the District.

e Students’ learning needs shall be the ultimate focus of all decisions of the District.
e All students learn in different ways and at different rates.

e All students shall be provided the opportunity to achieve their maximum potential.
e Learning occurs most effectively in a nurturing and physically safe environment.

e The district’s commitment to continuous improvement and the highest of standards is
essential for all students and staff to become confident, self-directed lifelong learners.

e Students, families, teachers, support staff, administrators and the community share
responsibility for the improvement of the educational process.

e All students and employees should have respect for self and others in order to maintain
individual dignity and worth.

e Diversity is essential for the full development of the individual and society.

e A “culture of character” must be pervasive at all levels throughout the District.

e Technology plays an integral part in the learning process.

e The practice of sound fiscal management is essential to the stability and success of the
system.
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HOLMES COUNTY SCHOOL DISTRICT
PROFILE

SCHOOLS/PROGRAMS:

Teachers

Leadership Team

Bethlehem
Pre-K -12

Bonifay
Elementary
Pre-K - 4

Bonifay
Middle
5-8

Holmes
County High
9-12

Ponce De Leon
Elementary
6-12

Ponce De Leon
High
6-12

Poplar Springs
Pre-K - 12

DJJ & Dropout
6-12

Zeb Brown, Principal
Donald Dady, Assistant Principal
Rosanne Mitchell, Reading Coach

Sheila Merchant, Counselor

Rodd Jones, Principal
Phillip Byrd, Assistant Principal
Pam Short, Reading Coach
Laura Sims, Counselor

Donald Etheridge, Principal
Stacey Thompson, Assistant Prin.
Pam Short, Reading Coach &
Curriculum
Pam Alford, Counselor

Eddie Dixon, Principal
Ron Dixon, Assistant Principal
Maelynn Hatfield, Reading Coach
Medea Callahan, Curriculum
Alice Simmons, Counselor

Woodrow Vaughan, Principal
Pamela Price, Assist. Principal
Tonya Mclnnis, Reading Coach
Elaine Bell, Counselor

Buddy Brown, Principal
Brian Morgan, Assistant Principal
Karen Anderson, Counselor
Maelynn Hatfield, Reading Coach

Gordon Wells, Principal
Laura Watford, Assistant Principal
Rosanne Mitchell, Reading Coach

Lindsey Smith, Counselor

Jean West, Administrator

38

52

37

35

25

27

27

Aides

15

Students

509

729

520

456

352

359

362

35
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SCHOOL COMMUNITY/DEMOGRAPHICS:

To understand the needs of the Holmes County School District, it is important to understand
both the geographic aspects of our county as well as its demographics. Holmes County, located
in the middle of the Florida Panhandle, is the ninth poorest county in the state and one of the
state’s smallest counties in size and population. Sharing a northern boundary with Alabama,
Holmes County is rural and landlocked.

Although agriculture provides the county with its economic base, the corrections facility and the
school system are its largest employers. Holmes County is comprised of a land area of 482.45
square miles; yet, the population density is only 41 persons per square mile. This equates to
approximately 12 students per square mile, making our school district one of the most sparsely
populated in Florida. In 2010, the population of Holmes County was 19,927.

STUDENT DEMOGRAPHICS:

Seven schools, consisting of two PreK-12; one PreK-4; one PreK-5; one 5-8; one 9-12; one 6 -
12; and one alternative program of 40 students, serve a population of approximately 3,350
PreK—12 students. Holmes District Schools has seen a slight, yet steady decline in student
population over the past five years, while all subgroups [which influence Adequate Yearly
Progress (AYP)] have remained consistent.

Holmes District
Student Population
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Holmes District Ethnicity
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The number of students in Holmes District Schools eligible for free/reduced-price lunch
continues at a consistent trend. The percentage of students eligible in school years 2004-2006
was 56.8%, slightly increasing to 59.3% by school years 2007-2011. All of our schools are
designated as Title | schools with at least 50% of the students qualifying for free and reduced
lunch.

© 2010 AdvancED® Standards Assessment Report (SAR) Working Template — Winter 2009




Holmes District
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STUDENT PERFORMANCE:

The HCSD Strategic Plan clearly sets the expectation for academic excellence:

To increase the achievement levels of all Holmes County Public School students

To provide an environment conducive to teaching and learning

To ensure the Holmes County School District shall be financially sound

To provide and maintain a safe, caring, orderly environment for all students and staff

In Florida, many data sources are provided to assist parents in evaluating the performance of
their children and the schools. These data sources are also valuable tools used by schools and

school districts to evaluate progress on improvement initiatives. This student achievement data
includes

e Criterion Referenced Assessments
o Florida Comprehensive Assessment Test (FCAT 2.0)
o Florida Comprehensive Assessment Test — Writing +
e Adequate Yearly Progress Reports for Schools
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NCLB School Public Accountability Reports (SPARS)
School Grades

District Grades

Graduation and Dropout Rates

FAIR

Discovery Education Assessment

FLKRS

Florida’s A+ Education Plan establishes high expectations for both students and their schools.
Florida schools are assigned school grades based primarily upon student achievement data from
the Florida Comprehensive Assessment Test (FCAT). This criterion-referenced test is designed
to demonstrate a student’s proficiency on the Sunshine State Standards, which are Florida’s
expectations of what students should know and be able to do. School grades communicate to
the public how well a school is performing relative to state standards. School grades are
calculated based on the annual learning gains of each student relevant to the Sunshine State
Standards, the annual progress of the lowest quartile students, and the percentage of students
meeting proficiency standards. The system utilizes a grading matrix in which a school is
awarded one point for each percent of students meeting proficiency requirements (> Level 3) on
the FCAT and/or making annual learning gains. For the last three years, Holmes District earned
a designation of “B” under this evaluative system.

The School Improvement Plan contributes to each school’s grade and the district’s grade. As
requirements have changed and levels of expectations have increased, the schools’ grades have
fluctuated only slightly over the past five years.

Holmes
District Grades
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Our district performance on the Sunshine State Standards provides evidence of continuous
improvement. The FCAT scores show Holmes District’s students continue to make learning

gains in reading. The following chart depicts a summary of our learning gains as related to
reading.
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The mathematics FCAT scores show that Holmes District’s students are not consistently
making significant learning gains in math. The following charts depict a summary of our total

student performance as related to the mathematics assessments, which shows slight fluctuation
from year to year.

HDSB
% Making Math Gains
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The following charts show data concerning the percent of the lowest 25% of students making
learning gains in the area of reading. The results show that these students are generally making
either moderate increases or moderate decreases, with a few schools making significant
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The following charts show data concerning the percent of the lowest 25% of students making

learning gains in the area of mathematics. The results show that these students are generally
making either minimal decreases or significant increases.
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Currently, 66% of Holmes District’s students are meeting high standards in reading. Although
school percentages are increasing, Holmes District is ranked 43" of 67 counties in the percent
of students meeting high standards in reading. The following charts depict a summary of high
standards percentages in relation to reading. Even with the reduction in reading coaches due to
economic issues, the district continues to make progress.
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Holmes District currently has 61% of students meeting high standards in mathematics. As
school percentages decrease, Holmes District is ranked 44" of 67 counties in the percent of
students meeting high standards in math. The following charts depict a summary of high
standards percentages in relation to math. One school has had a significant change in personnel
who teach math recently. Training and support is being provided to the new staff.
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Currently, 76% of Holmes District’s students are meeting high standards in writing. School
percentages fluctuated over the last five years, with no dramatic increases or decreases. Holmes
District is ranked 60™ of 67 counties in the percent of students meeting high standards in

writing. The following charts depict a summary of high standards percentages in relation to
writing.
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FCAT Science is administered to students in grades five, eight and eleven. The following charts
show that our students are not where they need to be in regards to science proficiency. Holmes
District is ranked 54" of 67 counties in the percentage of students meeting high standards in
science, but the district percentage is comparable to the state average (49%).
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The Individuals with Disabilities Education Act requires each state to make annual
determinations on each local education agency’s (LEA) performance in meeting the

requirements. Each LEA is placed into one of the four categories: meets requirements, needs
assistance, needs intervention or needs substantial intervention. The data below indicates

Holmes County’s determinations since 2007 to the present time.

YEAR DETERMINATION
2011 Meets Requirements
2010 Meets Requirements
2009 Meets Requirements
2008 Meets Requirements
2007 Needs Assistance
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The following data shows our students’ progress from 2007 through 2011. These rates were
compiled from Florida’s LEA Profiles for Holmes County.

ESE Indicator 1:
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ESE Indicator 3:

SWDs in grades 3-10 reading

proficiency
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ESE Indicator 4:

Rates of Suspension and Expulsion
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ESE Indicator 5:

SWDs age 6-21 removed from regular class placement
for less that 21% of the day
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SWDs age 6-21 removed from regular class placement
for greater than 60% of the day
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Under the No Child Left Behind Act, proficiency in Florida is determined by attainment of a
Level 3 on the FCAT. While it is not possible to equate a criterion-referenced score on the
FCAT to a percentile score on a norm-referenced assessment, it is interesting to note that
students attaining a level 3 score on the FCAT generally attain scores at or above the 60"
percentile on the Stanford 10. Therefore, this high proficiency required to make AYP has
resulted in significant challenges for Florida’s schools to meet the adequate yearly progress
requirements of No Child Left Behind.

Currently, the Holmes County School District is not meeting the adequate yearly progress
benchmarks in specific subgroup areas; however, we have been able to maintain levels on
FCAT even with the reduction in staff and funds. Through Adequate Yearly Progress (AYP)
Reports, our district has identified the Students with Disabilities subgroup as our most at-risk
student population. While mathematics deficiencies have moved to the forefront as the
identified subject of need, Holmes District has actively worked to provide more effective
instructional delivery models for these students and develop higher expectations for
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achievement. The majority of our students with disabilities are now served in inclusive
environments where high expectations are maintained for all students. Student reading success
for this subgroup has increased through strategies that are being implemented in the district.
Students receive 90 minutes of uninterrupted instruction and small group reading instructional
strategies are used to ensure reading instruction is individualized.

The Florida System of School Improvement and Accountability is a rigorous improvement
model. The requirements of the school improvement planning process demand continuous
focus on each of the identified goal areas. School plans align with district, state and national
goals. The Strategic Planning Team provides guidance and oversight in expectations for school
improvement planning and accountability. School Indicators Reports are published by the
Florida Department of Education and are available electronically for public viewing. These
reports provide extensive data regarding student performance and staff qualifications along with
district and school demographics. Annual reports summarizing student performance are
published in local newspapers and are available at any time for public review. District Strategic
Planning Team (DSPT) and the District Accreditation Council (DAC) provide direction and
leadership to set a 5 year plan that guides the schools in developing their School Improvement
Plans and Individual Professional Development Plans. The Accreditation Standards are the
guiding focus for the District Strategic Plan. The Strategic Plan has the accreditation standards
imbedded throughout the document so all stakeholders have easy access to the district’s goals,
standards, vision, mission, and beliefs. The School Improvement Plans are formulated to
address problematic areas as indicated by performance on the FCAT or other measures of
academic performance. Each plan addresses the professional development necessary to
effectively achieve the desired outcomes established in the plan.

Individual Professional Development Plans (IPDPs) are generated to assist instructional staff in
continuous self-improvement. Our District Professional Development System is aligned with
the Florida Professional Development Protocol to address instructional needs as evidenced by
student performance data, school improvement goals, and individual professional development
plans. Teachers and administrators have anytime, anywhere access to the ePDC, an electronic
warehouse of quality professional development activities and in-service management tool. The
ePDC system is used not only by the districts served by the Panhandle Area Educational
Consortium (PAEC), but also by teachers around the world. Our primary district professional
development focus for 2011-12 relates to activities in mathematics, reading, science, and
writing. Our major focus for the past couple of years has been on reading as outlined in our
District Reading Plan. As a result of our planning process related to our Strategic planning
document for the next five years, the leadership team recommended that the district purchase
PD360 which brings learning to the desktop of our teachers. This on-demand library of Video
Journal of Education programs have been broken into hundreds of fully indexed and searchable
video segments. This tool also provides follow-up reflection tools, journaling options,
community forums, and social networking capabilities; teachers have access to content as well
as collegial conversations when they need it. The district staff is excited by this on-demand, job
embedded, research-based staff development.

TRENDS/ISSUES (NEEDS): For several consecutive years, the State of Florida has reduced
the budget for education and, simultaneously, requiring school districts to comply with
mandates such as the class size amendment which has required a considerable allocation of
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district funds. Over the past four years, the Holmes County School District has been coping
with a continuous decline in revenue. Our district budget during the 2006/2007 school was
approximately $25,000,000.00; the projected budget for the 2011-2012 school year is
approximately $20,000,000.00 (this amount includes a 1.85 million dollar cut from 2010-2011).
Districts have been told to expect another 5% cut during the 2012-2013 school year. If the state
decreases our budget by 5% next year, then the district will have experienced a 25.5% decline in
funds in recent years. Dealing with this shortfall in funds has been a tremendous challenge. A
few of the actions that the district has taken are as follows:
e No raises for employees, except for steps totaling approximately $225,000.00 per year.
No extension of the drop program beyond the 6™ year.
Reducing rehired/retired personnel to a beginning salary with 7 years experience.
Drastic reduction of the use of substitutes when employees are absent.
Limited expenditures in maintenance with no new construction at all.
Grants have been revised to direct funds to salaries as much as possible.
Principals have not overspent their budgets and have adhered to their spending plans.
The Voluntary Pre K program was historically going over budget by approximately
$100,000.00 per year, but this year it has operated within budget and has approximately
$10,000.00 in reserve.
e The district has absorbed over 50 positions, mostly through retirements and resignations; we
will continue to absorb positions at every opportunity.
e Lunchrooms have reduced over budget expenditures from approximately $280,000.00 per
year to less than $50,000.00 per year.
e Funds spent on In-service training and travel have been dramatically reduced.
e Transportation procedures have been revised and resulted in an approximate increase of
$400,000.00 in new monies.
e District has purchased only 4 buses in the last three years.
Other factors that make dealing with the revenue decline a challenge is the increase in costs
that the district has little or no control over including:
e Health insurances rates have increased by 21% over the past four years for an additional cost of
$329,311.00 per year.
Increasing fuel prices could cost the district an additional $300,000.00 per year.
Electricity cost and even the price of trash pickup have increased significantly.
Costs related to State mandated class size reduction will continue to be a significant expenditure.
All schools must be fully digital in 5 years.

The Holmes District School System has had many challenges in dealing with the decreasing
budget; however, personnel at all levels have been willing to step up and do more without
compensation. The Superintendent and School Board members for the Holmes County Schools
appreciate everything that everyone has done. It has truly been a team effort.

Even during this time of challenges, personnel and students have stepped up to the plate as
indicated by our Florida Comprehensive Assessment Test (FCAT) scores. Across the board the
district ranged from a few points below the state average to a few points above the state
average. Our percentage of students who scored 3 and above in reading at the 9" and 10"
grade was the same as the state average while our 8" grade students were five points above the
state average in reading. Our mathematics scores continue to parallel the state average. Our
science scores were just below the state average for 8" and 11" grade. There was a wider
discrepancy at 5" grade; we are reviewing and developing plans for improvement.
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Most of our schools showed an increase in learning gains over last year, but there is still room
for improvement. This past year the state has transitioned to a more difficult test, FCAT 2.0,
which reflects the more rigorous Next Generation Sunshine State Standards. Our district
continues to review the test data and with the help of the progress monitoring instrument from
Discovery Education, instructional decisions and student instruction will be driven based on this
data.

Some funds were awarded to HCSD through the Race to the Top grant. Yet, the grant funds are
limited and, while some of those funds are targeted toward technology and STEM, a major
portion of the grant funds are reserved to support the new teacher evaluation system.

While all challenges are noteworthy, student achievement remains the #1 priority in this district.
In total, we have reason to celebrate current student performance, yet there are major academic
goals yet to be accomplished for students in certain grades, in certain subjects and in certain
subgroups. With a belief that fistudents are the priority of the districtjt is essential that we
address educational gaps that impede some students from achieving academic proficiency.

STRENGTHS/NEEDS OF HCSD: The strengths of the Holmes County School District are
many, but can be classified in three major areas which correspond to the needs/issues described
above:

1. Commitment to excellence that is high lighted by our long term planning.

2. Financial stewardship that has been led by the district leadership team.

3. Problem solving approach that includes a strong focus on technology and staff development.

Our commitment to excellence is clearly defined in our district vision, mission, and belief
statements. At the heart of every decision made in this district is the beliefthatfi e v e r y
regardless of ethnicity, gender, economic status @tilisy is expected to reach his or her
academi c Powdrdahat belieg HCSD has a mission to fiprovide a safe, nurturing
environment and a comprehensive curriculum that will prepare students for college and
careerso

A long-term focus on maintaining financial solvency and the fortitude to make tough decisions
when needed (i.e., reduction of staff, substitutes, reduction in travel expenses, food service
costs, energy costs at school sites, deletion of bus routes) has enabled HCSD to meet the current
financial challenges and continue our practice of placing the emphasison“e duc at i ng
student s f or .”Wailmenah year bvidgs newimancialdhurdles, creative avenues
are being pursued to enable schools to obtain the needed resources to fiprepare students for
col | ege aOuproblemrsaving approath is based upon an honest reflection of our
current status, the collection and application of comprehensive data, and the monitoring at
frequent intervals to determine progress.

The trademark of this administration and School Board is to refrain from making excuses and
aggressively tackle the challenges which interfere with the continuous improvement process.
This focus defines the character of this school district and our employees.
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Standard 1 - Vision & Purpose

STANDARD: The system establishes and communicates a shared purpose and direction
for improving the performance of students and the effectiveness of the system.

Impact Statement: A system is successful in meeting this standard when it commits to a purpose
and direction that is shared system-wide. The leadership establishes expectations for student learning
aligned with the system's vision that is supported by system and school personnel and external
stakeholders. These expectations serve as the focus for assessing student performance and district
effectiveness. The system's vision guides allocations of time and human, material, and fiscal
resources.

Indicators Rubric: Please indicate the degree to which the noted practices/processes are in place
in the school system. The responses to the rubric should help the school system identify areas of
strength and opportunities for improvement as well as guide and inform the school system's
responses to the focus questions.

Indicators Evidence: For each Indicator, click the (Add Evidence) link to provide examples of
evidence that support the rubric response.

Definitions of Indicators Rubric

Not Evident Little or no evidence exists

Emerging Evidence indicates eatly or preliminary stages of implementation of
practice

Operational Evidence indicates practices and procedures are actively implemented
Highly Functional Evidence indicates practices and procedures are fully integrated and

effectively and consistently implemented

INDICATORS
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In fulfillment of this standard, the system: Z = o T
1.1 | Establishes a vision for the system in collaboration with its X

stakeholders

1.2 | Communicates the system’s vision and purpose to build stakeholder X
understanding and support
1.3 | Identifies system-wide goals and measures to advance the vision X
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1.4 | Develops and continuously maintains a profile of the system, its X
students, and the community
1.5 | Ensures that the system’s vision and purpose guide the teaching X
and learning process and the strategic direction of schools,
departments, and services
1.6 | Reviews its vision and purpose systematically and revises them X
when appropriate
INDICATORS EVIDENCE: Sclect one or more examples of evidence from the list
below to support your response to each Indicator.
Indicator | Evidence Type Selection
1.1 | Mission Statement visible throughout the district Artifact X
Policies/Procedures manuals/handbooks demonstrating
1.1 | stakeholder involvement in development of mission Artifact X
1.1 | Strategic Plans include mission Artifact X
Other: District website displays vision, mission and belief
1.1 | statements Artifact X
1.1 | Stakeholders are knowledgeable about vision, mission Practice X
Vision, mission statements include all elements of stakeholder
1.1 | inclusion Practice | X
1.1 | Stakeholder perception data used to develop mission Practice | X
1.1 | Leadership demonstrates stakeholder support Practice | X
e Other: The District Leadership Team meets annually at a
planning summit to review the district vision, mission
and belief statements, the district strategic plan, and
review the accreditation standards; parents, students and
staff complete and submit a Climate Survey annually.
The Superintendent and his administrators attend service
organization meetings where information is shared with
1.1 and feedback is obtained from organization members. Practice | X
1.2 | Newsletters include vision, mission Artifact
1.2 | Signage includes vision, mission Artifact
1.2 | Handbooks include vision, mission Artifact X
1.2 | Website/page includes vision, mission Artifact X
Other: Vision and Mission statements as well as district goals
and accreditation standards are posted in all classrooms and
1.2 | common areas in all schools and district buildings. Artifact | X
1.2 | Stakeholders are knowledgeable about vision, mission Practice | X
1.2 | Meetings incorporate elements of vision, mission Practice | X
Other: Two celebrations are help in September and December
1.2 | each year where parents and community members receive Practice | X
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information on vision, mission, and district accreditation
standards.

1.3 | Strategic Plan includes vision, mission Artifact X
1.3 | District Strategic Plan includes vision, mission Artifact
1.3 | Goals that are data-driven and measurable Artifact X
1.3 | Goals distributed through publications and communication Artifact X
1.3 | Other: Artifact
1.3 | Strategic planning incorporates vision, mission Practice X
District and school improvement planning incorporates vision,
1.3 | mission Practice X
Stakeholders demonstrate involvement in and knowledge of
1.3 | goal setting Practice | X
Other: Community partnerships support the development and
achievement of district goals (e.g. district administrators meet
monthly with a multiagency coalition to provide updates and
1.3 | receive input on school programs and initiatives. Practice X
1.4 | Annual Report Artifact | X
1.4 | Publications, brochures, handbooks Artifact X
1.4 | Newsletters, articles Artifact X
1.4 | Community-based data Artifact X
Other: The district website provides information specific to the
district (e.g., school/student data) and specific to each school
(e.g., budgets, school improvement plans); local newspaper
articles inform public of issues and trends which impact the
1.4 | district profile. Artifact | X
1.4 | Stakeholders demonstrate knowledge of District profile Practice X
1.4 | District profile is used during staff meetings Practice X
1.4 | District profile is used during parent/community meetings Practice X
1.4 | Other: See “other” for 1.1 Practice X
Strategic Plan demonstrates alignhment of vision, mission and
1.5 | teaching and learning Artifact X
Staff and Parent Handbooks demonstrate alignment of vision,
1.5 | mission with teaching and learning Artifact X
District Curriculum demonstrates alighment with vision,
1.5 | mission Artifact X
Student report cards demonstrate alighment with vision,
1.5 | mission Artifact X
Other: Guiding documents set clear expectations that
curriculum, instruction and assessment are to be aligned to the
1.5 | district and mission (e.g., K-12 Reading Plan, Technology Artifact X
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Plan, Master In-service Plan); the Pupil Progression Plan
establishes teacher accountability for student achievement.

Policies on instructional practices demonstrate alignment with

1.5 | vision, mission Practice X
District and school improvement planning demonstrates
1.5 | alignment with vision, mission Practice X
1.5 | Extra -curricular activities incorporate vision, mission Practice | X
Other: The new teacher evaluation system, aligned to the
Copeland Model, will provide specific and productive
1.5 | feedback supporting district vision and mission. Practice | X
1.6 | Strategic Plan demonstrates review Artifact | X
1.6 | Agendas, minutes for strategic planning demonstrate review Artifact | X
1.6 | Strategic planning process demonstrates review by stakeholders | Practice | X
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Focus Questions

Please respond to the following questions regarding the processes that are in place to support the
school system's implementation of the research-based practices outlined in the indicators rubric.
Responses to these questions should support the school system's self-assessment on the indicators
rubric. Be thorough and concise in your answers, focusing on quality and depth over quantity.

1. What is the process for establishing and building understanding of and commitment to the vision
statement among the school system and its stakeholders?

The District Strategic Planning Team and District Accreditation Council (DAC), representing
all HCSD schools and all school community stakeholders, are responsible for approving and
recommending revisions for the district vision, mission and belief statements. The belief
statements that accompany the vision and mission define the values of the district. As a unit,
the vision, mission, and belief statement showcase the district’s commitment to data driven
decisions, research-based practices, high and measurable standards, and a results-oriented
system as the impetus for continued improvement in this district.

To initiate the process, the DSPT and the DAC reviewed the strategic plan that has been the
guiding document for the past five years and the AdvancED accreditation standards to
determine next steps and changes. The district leadership team in conjunction with the school
principals and school board meet annually in an administrative summit in the spring to review
accreditation standards and changes needed to our vision, mission and goals. This
administrative team carefully and thoughtfully considered all suggestions and recommendations
that would guide the teaching and learning process and establish strategic direction of schools,
departments, and services. A recommended vision, mission and belief statements were
proposed and then shared with a number of other decision-making groups (e.g., CASE
Coalition, School Advisory Councils) for additional input and suggestions. The process and
specific information was then shared and requested for input by all instructional personnel at the
required training during preschool. The previous vision, mission and beliefs statements were
emailed to all HDSB staff and provided to the community and parent groups for feedback on the
development of new directions for the 2012-2017 strategic plan. The District Accreditation
Council is represented on this advisory group and worked cooperatively to ensure that
AdvancED Standards drive and support the district’s goals and objectives. The information was
also shared with all instructional aides at required training held in October. Following final
approval by the DSPT and the DAC, the recommendations were provided to and approved by
the HCSD School Board. This process is on-going and readdressed through the direction of the
administrative team.

Communication of the HCSD vision and mission is of vital importance; therefore, a number of
avenues are used to share and receive input regarding these guiding principles. First and
foremost, our School Board members and our Superintendent of Schools consistently model
their commitment to the district vision through the decisions they make, the initiatives they
support, and the expectations they set. Posters with the vision and mission are displayed in
every school, every classroom, and in every facility in the district; district and school websites
also display this information. Parents share feedback formally through a Parent Climate Survey
and obtain information regarding their child’s academic performance and progress through a
number of parent communications. An annual report to the community regarding student
performance on the state assessment instrument is provided through the local newspaper, at the
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school, and on the district and school websites. Two community celebrations are held annually
for the school system to highlight initiatives and provide written information to parents. The
most recent celebration was held on September 10. Over 500 parents and community members
participated in this event. The next celebration will be held in December where parents can
obtain a copy of this draft document, as well as the strategic plan for the next five years.

2. What is the system’s process for maintaining and using information that describes the school
system, its programs, services, and schools and their performance?

A number of vehicles are used to collect, maintain, and apply information pertaining to the
HCSD school system. The Gateway student system employed by our MIS department is used
to collect and house all pertinent student data, to include results of district and state assessment.
The district provides Dashboard, a portal for school and district staff, to sort and filter student
information needed for a number of purposes. The district has also purchased FOCUS which is
a completely web-based system with an easy-to-use interface that even the most technophobic
teachers master within minutes. This system enables teachers to enter student grades and will
ultimately provide a parent viewing and communication portal. The district plans to activate the
parental portal the last nine weeks of the 11-12 school year.

The assessment system, Discovery Education Assessment (DEA), includes a comprehensive
reporting system which enables staff and parents to monitor student progress throughout the
year. Schools develop School Improvement Plans (SIPs) which not only describe the services
and programs aligned to targeted sets of students, but also include a historical display of student
performance data over a 3-5 year period. This progress monitoring tool allows teachers and
administrators to change instruction based on student needs and progress. The HCSD
Leadership Team includes an annual review of data aligned to the achievement of established
goals and objectives. Information from these sources are primarily used by district/school staff
to make student-centered educational decisions and to strengthen the involvement of parents as
part of the decision making team.

From FLDOE, a number of reports (i.e., school grade reports, NCLB reports) are provided
which include more targeted information. This information (i.e., graduation rates, accelerated
course participation and performance, industry certifications, performance of student
subgroups) serves to broaden the description of the HCSD school system for the public at large.

Information from district systems and state reports are included on the school and district
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websites, published in the local newspapers, and included in published brochures/pamphlets
produced by the schools. This information is shared with parent and community groups (e.g.,
School Advisory Councils, Kiwanis, PTO’s, Booster Clubs, and Holmes County Coalition)
through formal presentations and informal discussions.
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3. How does leadership ensure that the system’s vision, purpose, and goals guide the work of the
school system and its schools?

Expectations of the school system are communicated through significant documents which
guide schools in the continuous improvement process. Of particular note are the HCSD
Strategic Plan, the Pupil Progression Plan, the District Improvement Plan and the School
Improvement Plan.

The HCSD Strategic Plan, a product of the District Strategic Planning Team and the District
Accreditation Council, contains four major goals:

To increase the achievement levels of all Holmes County Public School students

To provide an environment conducive to teaching and learning

To ensure the Holmes County School District shall be financially sound

To provide and maintain a safe, caring, orderly environment for all students and staff

All stakeholders and all schools are represented on the DAC and the DSPT, ensuring that each
school community has a role in the selection of strategic goals and objectives, and accepts
accountability for achieving those objectives. All discussions and decisions related to the
Strategic Plan goals are data-driven and aligned to the district vision, mission and belief
statements and the AdvancED accreditation standards.

The Student Progression Plan (SPP) is the document that guides student progression Pre K-12.
This document contains current legislation, as well as district policies and procedures which
impact all students in their progression from one grade level to the next. This document is
reviewed and revised annually by the district leadership team which includes district level
administrators and administrators from each school, followed by review and approval by the
HCSD School Board.

Each school develops a School Improvement Plan (using the state template) founded on the
shared goals of their school community and approved by their School Advisory Council.
Administrative staff review and recommend adjustments/revisions before the SIPs are submitted
to the HCSD School Board for approval. As dynamic plans, revisions are made at any time
during the year that data elements indicate components of the plan require adjustment.

Other documents/processes which communicate the system’s vision and purpose and ensure
that accountability for achievement is incorporated in the teaching and learning process are as
follows:

K-12 Comprehensive Reading Plan

HCSD Master In-service Plan

Individual Professional Development Plan (IPDP)

HCSD Technology Plan

Interim, formative and summative assessment process, with school-level “data chats” and mid-

year school reviews by administration; portals to obtain and apply assessment results for the

purpose of monitoring student/program progress (MIS, Dashboard, FOCUS, and DEA)

¢ District evaluation system for administrators and instructional staff with goals and objectives
directly related to classroom, school, district data

« Allocation of funding to support district initiatives
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4. What process is used to ensure that the vision and purpose of the school system remain current
and aligned with the system's expectations in support of student learning and the effectiveness of the
school system and its schools?

The School Board and Superintendent maintain memberships in appropriate state and national
organizations determined to be of benefit to the district and to public education. District staff
and school staff hold memberships in professional organizations and attend conferences/training
sponsored by those organizations. District staff and school staff are expected to pursue training
in their perspective roles and share that information with the school community at large through
targeted training, presentations, and individual school assistance. The Superintendent and
School Board believe strongly in building leadership capacity by empowering both
administrators and teachers to seek specialized training which enables them to guide their peers
in successful implementation of district, state, and national initiatives.

Schools engage instructional teams in professional learning communities; those individuals
pursue research in current topics and practices to support their student population and the
specific learning needs of those students. Decisions for selection of pertinent professional
development at the school level are based on intensive analysis of student achievement data,
using multiple assessment instruments, and described in the school’s School Improvement Plan
and the teachers IPDP. In consideration of common issues shared among schools, district
budgets are used prudently to bring in experts-in-the-field for training purposes.

Networking with “like” staff in other districts, through PAEC, and inviting FLDOE staff to train
and update HCSD staff, are all valuable steps in keeping on the cutting edge of successful
practices which improve student learning. Networking also extends to our business and
community partners, to include Chipola College, Northwest Florida State College and The
University of West Florida, and helps to keep the district abreast of issues and topics which
impact decision-making related to the vision and mission.

The HCSD mission to fiprovide a safe, nturing environment and a comprehensive curricull
that will prepare students for college and careeisa direct reflection of the shared
commitment of the school community to improve the performance of students and the
effectiveness of the system.
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Overall Assessment for Vision & Purpose

[] Not Evident

The school system has not committed to a shared purpose and direction.
The system has little or no evidence that expectations for student
learning are aligned with the system's vision with little support by system
and school personnel and external stakeholders. Expectations for student
learning do not serve as the focus for assessing student performance,
system and school effectiveness. The vision has little influence on
allocations of time and human, material, and fiscal resources.

[] Emerging

The school system has begun the process of engaging its stakeholders to
commiit to a shared purpose and direction. The system is developing
expectations for student learning aligned with the system's vision that is
supported by system and school personnel and external stakeholders.
These expectations will serve as the focus for assessing student
performance, system and school effectiveness but the process is not fully
in place. The vision has some influence on allocations of time and
human, material, and fiscal resources.

[] Operational

The school system has committed to a shared purpose and direction. The
system and its schools have clearly defined expectations for student
learning aligned with the system's vision that is supported by system and
school personnel and external stakeholders. These expectations serve as
the focus for assessing student performance, system and school
effectiveness. The vision guides allocations of time and human, material,
and fiscal resources.

Highly
> Functional

The school system has achieved a wide commitment by all groups of
stakeholders to a shared purpose and direction. The system and its
schools have clearly defined expectations for student learning aligned
with the system's vision that is fully supported by system and school
personnel and external stakeholders. These expectations serve as the
focus for assessing student performance, system and school
effectiveness. The vision guides allocations of time and human, material,
and fiscal resources.
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Standard 2 - Governance & Leadership

STANDARD: The system provides governance and leadership that promote student
performance and system effectiveness.

Impact Statement: A system is successful in meeting this standard when it has leaders who are
advocates for the system's vision and improvement efforts. The leaders provide direction and
allocate resources to implement curricular and co-curricular programs that enable students to
achieve expectations for their learning. Leaders function with clearly defined authority and
responsibility and encourage collaboration and shared responsibility for system and school
improvement among stakeholders. The system's policies, procedures, and organizational conditions
ensure equity of learning opportunities and support for innovation.

Indicators Rubric: Please indicate the degree to which the noted practices/processes are in place
in the school system. The responses to the rubric should help the school system identify areas of
strength and opportunities for improvement as well as guide and inform the school system's
responses to the focus questions.

Indicators Evidence: For each Indicator, click the (Add Evidence) link to provide examples of
evidence that support the rubric response.

Definitions of Indicators Rubric

Not Evident Little or no evidence exists

Emerging Evidence indicates eatly or preliminary stages of implementation of
practice

Operational Evidence indicates practices and procedures are actively implemented
Highly Functional Evidence indicates practices and procedures are fully integrated and

effectively and consistently implemented

INDICATORS -
§ | & | S 3
Tl E | S g
In fulfillment of this standard, the system operates under the | = g | g
jurisdiction of a governing authority that: Z K O T
2.1 | Establishes and communicates policies and procedures that X

provide for the effective operation of the system

s

2.2 | Recognizes and preserves the executive, administrative, and
leadership authority of the administrative head of the system
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Ensures compliance with applicable local, state, and federal laws,
standards, and regulations

2.4

Implements policies and procedures that provide for the
orientation and training of the governing board

2.5

Builds public support, secures sufficient resources, and acts as a
steward of the system's resources

2.6

Maintains access to legal counsel to advise or obtain information
about legal requirements and obligations

2.7

Maintains adequate insurance or equivalent resources to protect its
financial stability and administrative operations

T I = I = I

In fu

Ifillment of this standard, the system has leadership that:

2.8

Provides for systematic analysis and review of student
performance and school and system effectiveness

2.9

Creates and supports collaborative networks of stakeholders to
suppoftt system programs

2.10

Provides direction, assistance, and resources to align, support, and
enhance all parts of the system in meeting organizational and
student performance goals

2.11

Provides internal and external stakeholders meaningful roles in the
decision-making process that promote a culture of participation,
responsibility, and ownership

2.12

Assesses and addresses community expectations and stakeholder
satisfaction

213

Implements an evaluation system that provides for the
professional growth of all personnel

INDICATORS EVIDENCE: Select one or more examples of evidence from the list
below to support your response to each Indicator.

Indicator | Evidence

Type

Selection

2.1 | Governance Policy handbooks: board, district, school

Artifact

X

2.1 | District-wide Staff and/or student handbooks

Artifact

X

2.1 | Organizational chart

Artifact

X

Procedural policies: emergencies, contact information, calling
2.1 | tree, discipline, due process, logistics, placement and transfer

Artifact

2.1 | Local, state, and federal policy handbooks

Artifact

s

2.1 | Agendas, minutes of governing authority meetings

Artifact

Staff and students affirm their understanding of emergency and
2.1 | operational procedures

Practice

Governing authority affirms understanding of their role in the
2.1 | operation of the school/district

Practice

2.1 | Stakeholders affirm understanding of operational procedures

Practice
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Students and staff affirm their understanding of discipline

2.1 | policies and due process Practice X

2.1 | Other: HCSD website displays polices/procedures Practice X

2.2 | Governing Board Policies demonstrate leadership prerogatives Artifact X

2.2 | Organizational chart Artifact X

2.2 | Policies demonstrate protocols for remediation and due process | Artifact X
Roles and responsibilities of governing board and advisory

2.2 | councils are clearly outlined Artifact | X
Other: School Board membership in state/national professional

2.2 | organizations Artifact | X

2.2 | District staff are knowledgeable about leadership prerogatives Practice | X

2.2 | District staff are knowledgeable about organizational chart Practice X

2.2 | District staff demonstrate knowledge about due process Practice X
Other: Bi-Monthly administrative meetings/training facilitated

2.2 | by the Superintendent; Frequent senior staff meetings. Practice X
Documentation with all regulations that apply to accreditation

2.3 | by SACS CASI, or AdvancED Artifact X
Documentation of utilization of all requirement elements of

2.3 | curriculum standards Artifact X
Documentation of State and Federal Compliances and

2.3 | Assurances, including NCLB/Title I, EEO, Title IX Artifact X
Documentation of compliance with all regulations regarding

2.3 | copyright law, intellectual property, and international restrictions | Artifact X

2.3 | Documentation of adherence to ethical business practices Artifact X
Other: Audits confirm compliance; contract to retain School
Board attorney; Equity administrator assigned by HCSD; new
employee orientation schedule; facilities inspection walk through

2.3 | conducted by Superintendent and facilities administrator. Artifact | X
District staff responsible for the implementation of state and/or

2.3 | federal programs are knowledgeable about compliance Practice X
Stakeholders affirm compliance with Equal Employment

2.3 | Opportunity practices and procedures Practice X

2.3 | Stakeholders affirm compliance with ethical business practices Practice
Stakeholders are involved in the establishment and monitoring

2.3 | of adherence to all regulations Practice

2.3 | District staff are knowledgeable about curriculum standards Practice X
District staff demonstrates knowledge and use of curriculum

2.3 | standards in the teaching and learning process Practice X

2.3 | Other: District staff hold membership in position specific Practice | X
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organizations and attend training or use other avenues (e.g.,
webinars) to stay current in curriculum trends and transitions;
district staff engage stakeholders in development and revision of
curriculum documents; district staff design significant
professional development for successful implementation of
curriculum standards, providing individual school assistance, as
needed or requested. The district identified a need during the
strategic planning process and purchased PD360 - Professional
Development on Demand provides access to high quality staff
development materials via the Internet. PD360 makes it possible
to provide differentiated staff development while supporting a
variety of learning styles and instructional approaches.

Roles and responsibilities of governing board and advisory

2.4 | councils are clearly outlined Artifact X
Policies and procedures for governing board training and

2.4 | orientation Artifact X
Other: School Board membership in state/national professional

2.4 | organizations. Artifact | X
District staff and governing board members aftirm their

2.4 | participation in orientation and training Practice
District staff and governing board members affirm their

2.4 | knowledge of governing board policies and procedures Practice | X

2.5 | Documentation of adherence to ethical business practices Artifact | X
Policies and procedures for fiscal planning: short-term and long-

2.5 | range Artifact X

2.5 | Other: State reports; audits; budget hearings. Artifact | X
Stakeholders affirm compliance with Equal Employment

2.5 | Opportunity practices and procedures Practice | X

2.5 | Stakeholders affirm compliance with ethical business practices Practice
Other: Equity administrator oversees EEO policies and

2.5 | procedures; EEO posters displayed in school/district offices. Practice X

2.6 | Documentation of resolutions of any complaints Artifact X

2.6 | Documentation of access to legal counsel Artifact X
Other: School Board attorney contract; employee Master

2.6 | Contracts; reports of Equity . Artifact | X

2.6 | District staff are knowledgeable about access to legal counsel Practice | X
District staff are knowledgeable about due process and

2.6 | complaint resolution Practice | X
Staff and students affirm their involvement in the accreditation

2.6 | process Practice
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Other: Additional legal counsel through risk management is

2.6 | obtained, when warranted. Practice X
Policies and procedures for protecting assets and financial
2.7 | resources Artifact X
2.7 | Policies and procedures for investments Artifact X
2.7 | Other: Audits with no material findings. Artifact X
District staff affirm knowledge and support for the district's
2.7 | fiscal responsibility Practice | X
District staff affirm knowledge of district's insurance carrier,
2.7 | policies, and procedures Practice
Other: reserve balance maintained in district budget; annual
2.7 | medical/insurance meetings provided to all HCSD staff. Practice X
Evaluation results: professional development, efficiency,
2.8 | effectiveness, instructional programming, etc. Artifact X
2.8 | District Staff meetings: agenda, minutes, decision points Artifact X
2.8 | Advisory Committee: agenda, minutes Artifact | X
2.8 | Record of student performance data analysis Artifact | X
2.8 | Student database management system Artifact X
2.8 | Student performance database for formative assessments Artifact X
Other: Student, teacher, grade level/class, school reports from
assessment system Discovery Education Assessment (DEA);
DashBoard System purchased for school and district support;
new teacher evaluation system; mid-year DA reports to
2.8 | FLDOE. Artifact X
2.8 | Student performance data are used during district staff meetings | Practice X
2.8 | Student performance data are used for extra-curricular planning | Practice X
District staff affirm the use of student performance and
2.8 | organizational effectiveness data for planning Practice X
Staff and students affirm their involvement in the accreditation
2.8 | process Practice | X
Other: School/District “data chats”’; Reading Coaches support
teachers in analysis and application of DEA/FCAT data;
school/district staff include data-driven professional goals in
2.8 | evaluation process. Practice | X
Artifacts displayed throughout the district demonstrate inclusion
2.9 | of all stakeholder communities Artifact X
Policies for staff/student leadership opportunities outside the
2.9 | district environment Artifact X
2.9 | Website provides forum for feedback and dialogue Artifact | X
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Accreditation team members are representative of staff and

2.9 | students Artifact X
2.9 | Calendar, agendas, minutes of stakeholder meetings Artifact X
Record of co-curricular organizations and activities: calendars,
2.9 | membership, sponsors Artifact | X
2.9 | Committee members are representative of all stakeholder groups | Artifact | X
2.9 | Parent/community compacts Artifact | X
Record of Advisory Committees: calendars, membership, and
2.9 | agendas Artifact | X
2.9 | Stakeholder survey data Artifact | X
2.9 | Other: Artifact
Stakeholders affirm that leadership hears and acts upon their
2.9 | suggestions and recommendations Practice
2.9 | Stakeholders affirm a sense of belonging and engagement Practice X
Stakeholders affirm their involvement in a district-wide
2.9 | decision-making process Practice X
2.9 | Stakeholders affirm their involvement on committees Practice X
Stakeholders affirm their involvement in the accreditation
2.9 | process Practice X
Other: Superintendent, district administrators and school
administrators accepts numerous invitations to attend service
organization/community business meetings for purpose of
obtaining feedback and suggestions regarding the educational
system; numerous community partnerships improve and
enhance the educational system for all HCSD students; parents
2.9 | complete an annual Climate Survey. Practice X
Policies demonstrate established student performance targets,
2.10 | measures, and strategies Artifact X
2.10 | Guidelines outline expectations for instructional standards Artifact X
2.10 | Guidelines outline expectations for student performance Artifact X
Organizational chart reflects allocation of support for student
2.10 | performance targets Artifact | X
Budget reflects allocation of support for student performance
2.10 | targets Artifact | X
Other: Schedules of annual budget meetings with individual
schools and district departments; new teacher evaluation system
2.10 | includes walkthrough component. Artifact | X
District staff are knowledgeable about student performance
2.10 | targets Practice X

© 2010 AdvancED® Standards Assessment Report (SAR) Working Template — Winter 2009




District staff are knowledgeable about the alignment of

2.10 | resources to support student performance Practice | X
District-wide walkthroughs demonstrate monitoring of
2.10 | instructional practices Practice | X
2.11 | Calendar, agendas, minutes of stakeholder meetings Artifact X
2.11 | Committee members are representative of all stakeholder groups | Artifact | X
2.11 | Parent/community compacts Artifact | X
Accreditation team members are representative of stakeholder
2.11 | groups Artifact | X
2.11 | Other: Schools maintain records of SAC/PTO memberships. Artifact X
Stakeholders affirm their involvement in a district-wide
2.11 | decision-making process Practice X
2.11 | Stakeholders affirm their involvement on committees Practice X
Policies and procedures established for the inclusion of all
stakeholders into appropriate district-wide decision making
2.11 | processes Practice
Record of Advisory Committees: calendars, membership,
2.12 | minutes Artifact X
2.12 | Stakeholder survey data Artifact | X
Artifacts displayed throughout the district demonstrate inclusion
2.12 | of all stakeholder communities Artifact
2.12 | Other: Artifact
District staff are knowledgeable about the results of the climate
2.12 | survey Practice X
Stakeholders affirm their satisfaction with their level of
2.12 | involvement Practice
Other: Each school includes results of the Climate Survey in the
School Improvement Plan and identifies the processes, activities
and events which involve stakeholders in the continuous
2.12 | improvement process. Practice X
Policies demonstrate evaluation criteria, timelines, and
2.13 | termination processes Artifact X
2.13 | Documentation of salary schedules Artifact | X
2.13 | Handbooks demonstrate staff evaluation system Artifact | X
2.13 | Policies demonstrate professional growth opportunities Artifact | X
2.13 | Professional development plan for all staff Artifact X
2.13 | New staff orientation materials Artifact X
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Other: Evaluation manual being revised to reflect new teacher
evaluation system; Individual Professional Development Plan

2.13 | dPDP) a component of the teacher evaluation system. Artifact
District staff are knowledgeable about the criteria, timeline,
process, procedures, and dispositions by which they will be

2.13 | evaluated Practice
District staff are knowledgeable about access to and

2.13 | participation in a professional growth program Practice
Other: Training provided for all administrators and teachers in

2.13 | the new teacher evaluation process. Artifact
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Focus Questions

Please respond to the following questions regarding the processes that are in place to support the
school system's implementation of the research-based practices outlined in the indicators rubric.
Responses to these questions should support the school system's self-assessment on the indicators
rubric. Be thorough and concise in your answers, focusing on quality and depth over quantity.

1. What is the process for establishing, communicating, and implementing policies and procedures
for the effective operation of the system and its school?

Holmes District Schools operate under the governance of the Holmes District School Board
whose mission supports the U.S. and Florida Department of Education. The Holmes District
School Board is responsible for the control, operation, organization, management and
administration of schools and defines that responsibility in the Policies of the School Board of
Holmes County The Holmes District School Board consists of five members elected by at large
voting. Each member serves a four-year staggered term and annually elects a chair and vice-
chair at the November organizational meeting. Board members actively participate in district
activities and in the state and national school boards associations. These five elected School
Board members, each representing one of the five residence zones in Holmes County, are Mr.
Jason Motley (Chairman), Mr. Anthony Register (Vice-chairman), Mr. Rusty Williams, Mr. Sid
Johnson and Mr. Gary Scott. The Holmes District School Board allows the highly qualified
administrative team to implement policies and procedures without interference. These policies
and procedures are available at the Holmes District Schools website www.hdsb.org. All
members of the team play an active role in the strategic planning and receive regular updates on
implementation and progress. Accountability to the goals and objectives of the Strategic Plan at
all levels of the organization are monitored by the leadership team and board. The
organizational value of “working together as a team to accomplish our mission” is key to the
success of Holmes District Schools as the board; administrative staff, schools, and community
enjoy a spirit of collegiality.

Holmes District’s attorney, Luke Taylor, a practicing attorney, has been the School Board
Attorney since February 2009. He is present at each board meeting. Representing the board, the
legal counsel actively participates in policy development, personnel issues and legal
interpretations of the law. Risk Management through PAEC also provides additional council on
specific cases.

The Holmes District School Board establishes policies and procedures that recognize and
preserve the executive, administrative, and leadership prerogatives of the head of the system
and the schools. The Superintendent, Mr. Galloway, is elected and has provided strong
leadership over the past three years. As a very poor rural district, there is an on-going need for
new administrators to fill school based and department based positions. The district provides
leadership development to all aspiring, new and veteran administrators. The Superintendent’s
senior staff consists of 6 administrators and 7 principals who represent each of the functions of
the Holmes District School System. This team works collaboratively to make well-planned,
thoughtful decisions that assure the alignment of human, instructional, financial and physical
resources that support the district’s Strategic Plan. An organizational chart is located on the
District website.

© 2010 AdvancED® Standards Assessment Report (SAR) Working Template — Winter 2009



http://www.hdsb.org/

On an annual basis the School Board approves insurance policies/renewals to protect its
financial stability and administrative operations. The Office of Risk Management at the
Panhandle Area Educational Consortium (P.A.E.C.) oversees policy renewals and
implementation of practices which support adherence to these policies. The Finance
Department ensures that adequate resources are available for the selection of insurance
packages to meet legal requirements and provide employee support. Through P.A.E.C., the
school district has liability coverage for board owned property, crime, boiler and machinery,
workers’ compensation, catastrophic student accidents, etc. The information regarding the
limits of liability on each policy, and the specific company name and policy numbers are
available in the Comprehensive Annual Financial report (CAFR).

Periodic audits (e.g., district scheduled, state scheduled), using internal and external auditors
and inspectors, serve to monitor compliance. The MIS department provides pertinent data for
self-review and auditing purposes.

Despite the current financial hardships faced by Florida schools, through a long-term focus on
financial solvency, the HCSD has been able to maintain a reserve balance recommended by the
state.

2. What process does the system’s leadership use to evaluate system effectiveness and its impact on
student performance?

Following the vision “educating today’s students for tomorrow’s world,” the Strategic Plan
sets high expectations for students in every area, with a focus on FCAT performance, Adequate
Yearly Progress under No Child Left Behind, graduation rate, and attendance. On a scale
ranging from one to five, student proficiency on the FCAT is measured at level three or higher.
There is also a high expectation that Holmes District Schools will be recognized at the highest
levels in all measures of district, regional, and state competitions, including such activities as
Math competitions, spelling bees, essay contests, and science fairs. The Strategic Plan is a tool
for communicating district priorities to school leaders and School Advisory Councils as they
evaluate their own data and create their own School Improvement Plans in alignment with
district goals

The Student Progression Plan clearly defines the formal system of formative and summative
assessment to be used in determining student progression from one grade level to the next. This
plan is needed to determine the necessity for academic intervention and remediation. Principals
are expected to monitor report cards each grading period to ensure that those guidelines are
followed. A number of other district plans clarify the district system of assessment used for
formative and summative purposes: School Improvement Plans identify expectations for levels
of proficiency and adequate yearly progress. Student academic plans (i.e., AIP, IEP, ELL Plan)
include objectives/outcomes which must be met in order to demonstrate academic proficiency.
Progress monitoring results provided by the DEA that is given three times per year allows
parents, teachers, and school to change instruction to meet the needs of students. Results from
state and district assessment events provide summative information for the purpose of student
and instructional accountability. PERT/SAT/ACT/PLAN reports, AP reports, comprehensive
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semester exam results, end of course exams and report card grades serve as a basis for
evaluating student progress. The Florida school grading system and NCLB adequate yearly
progress results complete the picture of instructional and organizational effectiveness.

Holmes District Schools utilized a comprehensive array of data as indicators of student
performance. The foundation of all assessment in Florida is FCAT. FCAT evaluates student
mastery of the benchmarks of the Sunshine State Standards. All of the data results from the
FCAT assessments are examined by the district and by schools within the context of previous
performance. As a part of every School Improvement Plan, data from the last 3-5 years is put
into historical perspective in the form of tables for the purpose of establishing patterns and
trends and for setting goals. Each school is also benchmarked against district and state averages
in all areas. This, along with other disaggregated data, is reviewed by School Advisory
Councils as well as district personnel as part of the needs assessment used to establish priorities
for improving student achievement. Community characteristics, system characteristics, and
stakeholder perceptions are included through the data analysis sections, demographic sections,
and client survey sections. In addition to FCAT, Holmes District uses a variety of other
performance indicators to make informed decisions for continuous improvement. These include
data on attendance, GPA, promotion and retention, graduation rate, and data from the annual
client survey. Other district wide assessments include San Diego Quick Assessment, FORF
probes reported through PMRN, DAR, and ERDA, The achievement and aptitude measures
used throughout the district are the SAT, ACT, PLAN, and PERT.

District priorities are enumerated in the Holmes District Strategic Plan. In addition to academic
and achievement data, the district considers course enrollments, feedback from principals,
legislative directives, and community input as it develops goals and objectives which support its
vision and mission. Periodic analyses of the effectiveness as a basis for improvement are
conducted in part through the Mid-Year Reports required as a part of the school improvement
process and the visits and reports outlined through the district reading plan. The needs of
students in level 3-5 (on or above grade level students) are addressed through rigorous course
offerings, academic enrichment opportunities, and extended learning opportunities. Students
have the opportunity to participate in enrichment after school and summer school activities
through the WINGS and WIA traditional summer school program, and Holmes County Public
Library Program.

The district’s Strategic Plan and each school’s School Improvement Plan are communicated in
several ways to school and community stakeholders. The district’s Strategic Plan is posted on
the Holmes District Schools web site, which also posts links to FLDOE reports of district and
school assessment results. Each school’s School Improvement Plan is posted on the school web
site along with its School Public Accountability Report (SPAR), which contains several types of
data (indicators) designed to inform parents and the general public about its progress. This
report meets the public reporting requirements of the federal No Child Left Behind (NCLB)
Act.

In addition to information available on the web, schools make assessment results available to
stakeholders through the local newspaper, at public meetings, such as school board meetings,
school open houses and SAC meetings.
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Facilities Department and technology specialist develops a 5-year capital outlay plan to provide
schools with the infrastructure needed to achieve state/district initiatives (e.g., virtual
coursework and electronic textbooks). A number of reports required either by the School Board
or The Florida Department of Education, provide data which clearly communicates the status of
student/system progress.

Application of assessment results to improve system effectiveness is the end goal of data
analysis. District and school-level administrators honor and pursue release time for teachers to
analyze and apply results of student performance data, and to review/revise instruction to meet
the needs of individual students. Reading Coaches assist teachers in careful and comprehensive
data analysis, and the alignment of those results to the selection of professional development,
resources, and instructional strategies. The fact that HCSD students continue to make progress
during the economic crisis that has resulted in a reduced work force is indicative of a results-
oriented philosophy and consistency in making decisions that are data driven.

3. What ways are stakeholders, including system and school staff, given opportunities to provide
leadership and to contribute to the decision-making process?

Cooperation and collaboration with stakeholders improve and strengthen the effectiveness of the
system; an HCSD belief is that fistudents, families, teachers, support staff, administrators an
the community share responsibility for the improvement of the educational protese are
area system-wide practices in place to listen to and communicate with stakeholders and to

include them in the decision-making process.

In order to ensure that communications among and between system staff, stakeholders and
schools are clear and effective, a system wide e-mail system has been established. Our district
and school websites provides parents, students, staff members, and community members with
valuable information regarding enrolling children, immunizations, course selections and school
information. The email system allows all employees access to one another to provide
information, request feedback, and collaborate.

At the district level, the District Strategic Planning Team (DSPT) and the District Accreditation
Council (DAC), representing all schools and their stakeholders, meet to ensure compliance with
the accreditation process.

At the school level, School Advisory Councils consisting of stakeholder representatives review
and approve the School Improvement Plan (SIP). Parent groups such as Booster Clubs and PTOs
are given opportunities to recommend actions and resources to promote student learning and
organizational effectiveness. Informal settings such as parent/teacher conferences, open houses,
community celebrations and “open door policies” at each school enable parents to share ideas
and suggestions on an individual basis.
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4. What policies and processes are in place to ensure equity of learning opportunities and support
for innovation?

The HCSD Strategic Plan includes two significant goals that promote equity of learning
opportunities and support for innovation:

e To increase the achievement levels of all Holmes County Public School students
e To provide an environment conducive to teaching and learning

In order to meet those goals, certain expectations are in place. First, appropriate coursework is
offered which is aligned to the district belief that students will graduate college and/or career
ready. Students are encouraged to take accelerated coursework, but provided scaffolding to
support success within that coursework. As an example: One 6 through 12 school is piloting
the SpringBoard English program which is a College Readiness component that includes a
rigorous curriculum, formative assessments and sustainable professional development.
SpringBoard is fully aligned to the Common Core State Standards. Their materials provide
engaging and relevant activities that allow students to develop the essential skills needed for
success in not only college level work, but also in the workplace. The program incorporates
research-based practices such as designing instruction with the end in mind, scaffolding
activities to prepare students for increasing levels of rigor, and integrating learning strategies
that help students “learn how to learn”. In addition, WINGS provides 21rst federal funds for
after school and summer school tutoring for students in accelerated coursework, as well as for
students needing academic tutoring and/or credit recovery. The overall goals of the WINGS
program is to provide quality educational, developmental, and recreational services to students
at risk of academic failure. WINGS promote educational and social benefits and positive
behavioral changes. The learning centers operate four days a week for a minimum of 12 hours.
In addition to the afterschool programs, the centers are available to parents on certain days to
accommodate their various work schedules. In order to meet the program goals and objectives,
the project focuses on the following program activities: 1) remedial reading education activities
and academic enrichment learning programs; 2) mathematics and science educational activities;
3) physical and recreational activities; and 4) promoting parental involvement and family
literacy.

EdOptions, our credit recovery courseware, is correlated to the Common Core Standards. This
system provides high quality web-based educational products to promote students’ success.
The content is correlated to state and national standards, so students are getting the best and
most relevant curriculum. The system provides instant assessments, grading, and feedback for
staff, parents and students.

Students with specific academic and/or behavioral needs are provided the resources and services
to optimize and accelerate learning. ESE and Student Services guide schools in the successful
implementation of the RTI process, the development of a prescriptive academic plan for
identified students, and compliance monitoring.

HCSD provides a plethora of educational enrichment activities and events which expand
learning opportunities for our students. Two of our high schools provide a Business
Administration Academy. Upon completion of three business courses: Computing for College
and Careers, Business Software Applications I, and Digital Design I, these students will be
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eligible for the Gold Seal VVocational Scholars award as part of the Bright Futures scholarship
program. Students also have an opportunity, after completing the course work, to earn industry
certification under the Microsoft Office Specialist certification program. Microsoft Office
Specialist (MOS) is a globally recognized standard for demonstrating desktop computing skills.

One of our high schools has a Building Construction Technology Academy. Students enrolled
in this academy are instructed through the National Center for Construction Education and
Research (NCCER) curriculum and receive industry certification through the same
organization. NCCER is affiliated with the University of Florida’s M.E. Rinker Sr. School of
Building Construction and provides national certification for students who complete the
curriculum and score a minimum score on certification exams.

Three of our high schools have a Culinary Academy. Students enrolled in the three courses
required for certification learn the basics of the foodservice industry. Certifications that are
available include ProStart and SafeStaff, both of which are recognized nationally by the food
service industries.

Our high schools have an active robotic program. These programs enable students to see the
correlation between study and application and between math, science, and technology. Our
schools have competed at many competitions. One high school has been able to compete at
National Battlebots Competition (now called STEM 2012 National Competition) with a ninth
place finish. Locally, (Chipola Workforce, Pensacola,) our schools have taken 1%, 2", and 3"
place finishes. In conjunction with the actual robots, schools are required to complete a log
book of pertinent activities and then present and respond to questions related to the book.
Historically, our teams have taken first and second place in this showcase for communication
skills.

HCSD believes that the professional growth of our teachers and administrators strengthens the
educational opportunities for students. This belief is supported through a variety of practices,
such as the approval of early release and preschool time for schools to engage in in-depth
professional development. In addition, district staff provides specialized training (e.g., reading
coaches, guidance counselors, ESE teachers, principals) which includes the distribution of
resources (e.g., iPads) which can be used by staff not only in their classrooms but in the
subsequent training of their peers. Schools develop and implement professional development as
outlined in their Individual Professional Development Plans which are based on staff needs and
student assessment data. Both the district and the school work in tandem to support
professional development, within budgetary parameters, by bringing in experts-in-the-field
and/or approving TDEs so that staff can take advantage of training opportunities offered from
outside sources; in-service credit is earned for those professional growth activities. PD360 and
the ePDC systems support and provide follow up for teachers and staff.
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Overall Assessment for Governance & Leadership

[] Not Evident

The school system has leaders who have not established or are currently
establishing processes to develop the system's vision and improvement
efforts. The leaders' process of allocating resources provides little
support to implement curricular and co-curricular programs that enable
students to achieve expectations for their learning. Leaders do not
encourage or promote collaboration and shared responsibility for system
and school improvement among stakeholders. The system's policies,
procedures, and organizational conditions have little influence and
impact on equity of learning opportunities and support for innovation.

] Emerging

The school system has leaders who have established processes to develop
the system's vision and improvement efforts. The leaders allocate
resources to implement curricular and co-curricular programs that enable
students to achieve expectations for their learning. Leaders allow
collaboration and shared responsibility for system and school
improvement among stakeholders. The system's policies, procedures, and
organizational conditions attempt to create equity of learning
opportunities and support for innovation, but implementation of these
processes and conditions is sporadic, and results are varied.

[] Operational

The school system has leaders who are advocates for the system's vision
and improvement efforts. The leaders provide direction and
systematically allocate resources to implement curricular and co-curricular
programs that enable students to achieve expectations for their learning.
Leaders encourage collaboration and shared responsibility for system and
school improvement among stakeholders. The system's policies,
procedures, and organizational conditions ensure equity of learning
opportunities and support for innovation. While these processes and
conditions are being implemented, the implementation is not systemic
across the system, and the results are varied.

Highly
> Functional

The school system has leaders who are advocates for the system's vision
and improvement efforts. The leaders provide direction, lend support,
and systematically allocate resources for systemic and sustainable
implementation of curricular and co-curricular programs that enable
students to achieve expectations for their learning. Leaders ensure
collaboration and shared responsibility for system and school
improvement among stakeholders with clearly defined expectations for
each stakeholder group. The leaders provide stakeholders meaningful
roles in the decision-making process that promote a culture of
participation, responsibility, and ownership. The system's policies,
procedures, and organizational conditions ensure equity of learning
opportunities and support for innovation and are deeply embedded in
the way the system and its schools functions.
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Standard 3 - Teaching & Learning

STANDARD: The system provides research-based curriculum and instructional methods
that facilitate achievement for all students.

Impact Statement: A system is successful in meeting this standard when it implements a
curriculum based on clear and measurable expectations for student learning that provides
opportunities for all students to acquire requisite knowledge, skills, and attitudes. The system
ensures that teachers use proven instructional practices that actively engage students in the learning
process; provide opportunities for students to apply their knowledge and skills to real world
situations; and give students feedback to improve their performance.

Indicators Rubric: Please indicate the degree to which the noted practices/processes are in place
in the school system. The responses to the rubric should help the school system identify areas of
strength and opportunities for improvement as well as guide and inform the school system's
responses to the focus questions.

Indicators Evidence: For each Indicator, click the (Add Evidence) link to provide examples of
evidence that support the rubric response.

Definitions of Indicators Rubric

Not Evident Little or no evidence exists

Emerging Evidence indicates eatly or preliminary stages of implementation of
practice

Operational Evidence indicates practices and procedures are actively implemented
Highly Functional Evidence indicates practices and procedures are fully integrated and

effectively and consistently implemented

INDICATORS g o0 '?‘és =
2 18 |8 g
A | ¥ |§ | 2%
= = 2 | .»§g
In fulfillment of this standard, the system: Z = o T
3.1 | Develops, articulates, and coordinates curriculum based on cleatly- X
defined expectations for student learning, including essential
knowledge and skills
3.2 | Establishes expectations and supports student engagement in the X
learning process, including opportunities for students to explore
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application of higher order thinking skills and investigate new
approaches to applying their learning

3.3 | Ensures that system-wide curricular and instructional decisions are X
based on data and research at all levels

3.4 | Supports instruction that is research-based and reflective of best X
practice

3.5 | Supports a curriculum that challenges and meets the needs of each X

student, reflects a commitment to equity, and demonstrates an
appreciation of diversity

3.6 | Allocates and protects instructional time to support student X
learning
3.7 | Maintains articulation among and between all levels of schooling X

to monitor student performance and ensure readiness for future
schooling or employment

3.8 | Supports the implementation of interventions to help students X
meet expectations for student learning

3.9 | Maintains a system-wide climate that supports student learning X

3.10 | Ensures that curriculum is reviewed and revised at regular X
intervals

3.11 | Coordinates and ensures ready access to instructional technology, X
information and media services, and materials needed for effective
instruction

INDICATORS EVIDENCE: Sclect one or more examples of evidence from the list

below to support your response to each Indicator.

Indicator | Evidence Type Selection

3.1 | Policy on credit requirements for program completion Artifact | X

A teacher on assignment has been added to the district office
staff to develop curriculum and pacing guides in the core
subject areas by and for elementary and middle school
teachers; high school teachers follow the course descriptions
adopted by the state. The curriculum guides will be
developed, with annual revision, to maximize student
achievement by aligning grade-level benchmarks to
appropriate instructional practices, materials, resources and

3.1 | pacing. Artifact | X
3.1 | Formative assessments: quarterlies, etc. Artifact X
3.1 | Syllabi or course catalogues Artifact | X
3.1 | Policies on grading criteria Artifact X
3.1 | Graphs, charts, displays of student learning goals Artifact | X
3.1 | Communication of NCLB performance targets Artifact | X
3.1 | Student Handbook outlines student learning expectations Artifact X
3.1 | District-wide master schedule; hours of instruction Artifact
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3.1 | Special program promotion, completion requirements Artifact | X
Textbooks and text selection criteria are aligned to learning
3.1 | goals, curriculum Artifact | X
3.1 | Other: Cycle developed for textbook adoption Artifact | X
3.1 | Students affirm their knowledge of what is expected of them Artifact X
3.1 | Staff can articulate curriculum sequencing and grouping Practice
District staff/others meet regularly to discuss student progtress
3.1 | and remediation Practice | X
District staff/others meetings highlight discussions of student
3.1 | learning expectations Practice | X
Other: District and school staff revise current curriculum
guidelines/documents to include common core standards;
district staff pursuing various training opportunities in CCS
transition process; trainings being developed by district staff to
3.1 | facilitate implementation of the CCS. Practice | X
3.2 | Samples of student work Artifact
3.2 | Student mentoring programs Artifact | X
Other: Writing sample booklets developed for Gr. K-5 with
annotations/score per student sample; lesson plan samples
3.2 | being developed to complement new teacher evaluation system. | Artifact X
3.2 | Students affirm their involvement in their own learning Artifact X
3.2 | Student discussion groups Practice | X
Other: Many programs/courses (e.g., Intensive Reading) require
students to set personal goals for academic growth; district
curriculum guidelines, district staff promote the significance of
3.2 | student discourse in teacher training activities. Practice X
3.3 | Grade reports Artifact X
3.3 | Course evaluations Artifact X
3.3 | Surveys Artifact | X
3.3 | Transcripts, certificates Artifact
3.3 | Professional development calendar and topics Artifact | X
Other: Master schedules which identify common planning time;
3.3 | school/district “data chat” schedules Artifact X
District and school staff meet to analyze data and align
3.3 | instruction Artifact X
3.3 | District and school staff meetings regularly include data analysis | Practice | X
3.3 | District and school staff meet to review current research Practice | X
District and school staff others can identify research used to
3.3 | align instruction Practice X
Other: District and school staff develop curriculum documents
which include research-based practices and update those
documents as new research impacts existing practices (e.g., K-
3.3 | 12 Reading Plan); district and school staff are building Practice | X
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knowledge and expertise in new curriculum focus areas (e.g.,
lesson study, common core standards, comprehension
instructional sequence) with district staff developing targeted
professional developments in those areas; numerous meetings
between and among school level groups for the purpose of
curriculum alignment and student transition.

Agendas, minutes of staff/grade level/department/program

3.4 | meetings Artifact | X

3.4 | Student portfolios Artifact | X

3.4 | Professional organization membership Artifact

3.4 | Individual Professional Development Plans Artifact | X
Other: Content specific curriculum guides (i.e., math, science,

3.4 | social studies, language arts) developed. Artifact | X
District staff/others meetings regulatly include discussions

3.4 | about effective instructional design and delivery Artifact | X

3.4 | District staff/others meet to share best practices Practice | X
Professional learning opportunities focus on best practice

3.4 | instruction Practice | X
Guidance that promotes a variety of instructional design and

3.4 | delivery strategies Practice | X

3.4 | Student display of project-based learning opportunities Practice | X

Other: District focus on “train the trainer”; training to build site
based experts (e.g., Reading Coaches, PD360 educators,
SpringBoard trainet’s, observation classroom teachers); school
teams meet in feeder patterns to promote successful school
transition; teachers meet in school level groups for vertical
curriculum alignment; lesson study and learning communities
offer opportunities for grade level/cross grade level and content
specific/cross content groups of teachers to engage in
professional development to increase teacher effectiveness;
early release days for the purpose of implementation of the site

3.4 | based Professional Develoiment. Practice X

3.5 | Promotion, graduation criteria Artifact X

3.5 | Graduation requirements Artifact X

3.5 | Master schedule Artifact X

3.5 | Curriculum includes attention to diversity Artifact | X

3.5 | Policies that reflect attention to issues of equity Artifact | X
Other: Student Progression Plan provides policies and

3.5 | procedures related to student progression Pre- K-12; WINGS Artifact X
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program provides quality educational, developmental, and
recreational services to students at risk of academic failure.;
Graduation Assistance Program established to meet the needs of
at-risk students with potential to graduate

District staff are knowledgeable about state and national

3.5 | curriculum standards Artifact X
3.5 | Students affirm that there are opportunities to excel Practice | X
District staff are representative of the school and community
3.5 | demographics Practice | X
Other: Students may register for a variety of
programs/coursework which best supports their academic
ability and personal interests/strengths; district funds used to
support success of students in accelerated coursework as well as
3.5 | students who require remediation Practice | X
3.6 | Master schedule, Instructional calendar: days, hours Artifact X
Policies and guidelines that demonstrate that all program
3.6 | requirements are met Artifact | X
Policies demonstrate that substitute teachers are responsible for
3.6 | delivery instruction Artifact | X
Other: Emergency plans for substitutes maintained at schools;
3.6 | teachers turn in lesson plans to their administrators Artifact | X
3.6 | Staff affirm that their instructional time is protected Artifact
There are few instructional interruptions: PA system, visitors,
3.6 | etc. Practice X
3.6 | Lesson plans are followed during teacher absence Practice | X
Other: Policies and guidelines granting dual-credit, transfer of
3.6 | credit Practice
3.7 | Articulation agreements between agencies Artifact X
3.7 | Transition policies Artifact X
Other: HDSB holds joint meetings with Chipola College and
Northwest Florida State College to coordinate processes for
transition of high school students to post-secondary education.
89 or approximately 20% of our 11" and 12" grade students are
3.7 | dually enrolled in college courses or dual enrollment courses. Artifact X
District staff are knowledgeable about student learning
3.7 | expectations of previous and subsequent grade levels Practice | X
Content-specific staff are knowledgeable about each othet's
3.7 | course syllabus Practice | X
Other: Partnering between Chipola College, NWFSC, and
HCSD staff to share syllabi and strategies to reduce high school
enrollment in college remediation classes and implement college
3.7 | readiness coursework offered at high schools; annual meeting of | Practice | X
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AP teachers, facilitated by a district specialist, to share successful
strategies and problem solve program specific issues; school
level transition planning facilitated by district staff. Two of our
high schools participate in distance learning with one high
school transmitting College English (ENC 1101) and College
Math (MAC 1140) to the other. Because of this transmission we
have twenty five students that are now able to participate in dual
enrolled college courses.

Schedule of opportunities, activities that support special learning

3.8 | needs Artifact | X
3.8 | Counseling programs: curriculum, schedules, staffing Artifact | X
3.8 | Wrap-around programs Artifact | X
3.8 | Supplemental educational services: NCLB tutorial Artifact | X
3.8 | WINGS after-school and summer school programs Artifact | X
3.8 | Community-based programs; day cares and 4H Artifact | X
3.8 | Policies for student orientation, interventions, remediation Artifact X
3.8 | Online support Artifact | X
Other: EdOptions program that provides credit recovery
imbedded with instant assessments, grading, and feedback. The
program is a high quality web-based program that is aligned with
state and national standards (correlated to Common Core
3.8 | Standards). Artifact | X
District staff affirm that there are multiple opportunities for
3.8 | students to get support Practice | X
Students affirm that they have opportunities to get support for
3.8 | their school experience Practice | X
Students affirm that they have opportunities to explore their
3.8 | interests and career options Practice | X
Other: Expanding Title X services and educational support
available for homeless students; WINGS funds allocated for
tutoring purposes; summer intensive studies scheduled to help
students earn credit for promotion and/or graduation; extensive
mentoring program provides personalized support for identified
3.8 | students. (Student tutors) Practice | X
3.9 | Policies for student behavior, remediation, due process, appeals | Artifact | X
3.9 | Stakeholder survey data Artifact | X
3.9 | Peer intervention programs; peer counseling Artifact | X
3.9 | Stakeholder Compact: adult and student expectations Artifact | X
3.9 | Reward system for positive behavior Artifact
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3.9 | Curriculum reflects attention to issues of school climate Artifact
3.9 | Database of student behavioral incidents Artifact | X
Other: Video security systems at each school; district crisis plan,
school discipline plans, Blackboard Connect (emergency) phone
3.9 | system. Artifact | X
District staff affirm that they are involved in promoting positive
3.9 | school climate Practice | X
Students affirm that they are involved in promoting positive
3.9 | school climate Practice | X
Parents/community indicate that the school/district focuses on
3.9 | positive school/district climate Practice | X
District staff/others meetings provide time for discussions
3.9 | about climate Practice | X
Other: SRO assigned to support schools, Health Tech. assigned
to every school; Graduation Assistance Program offered for at-
3.9 | risk students with potential to graduate Practice | X
3.10 | Calendar of curriculum committee meetings Artifact
3.10 | Agendas and minutes from school board meetings Artifact | X
3.10 | Data related to implementation of course(s) Artifact | X
3.10 | Other: Pupil Progression Plan Artifact | X
District staff are knowledgeable about the timeline and process
3.10 | for curriculum review Practice | X
District staff stays informed of curricular changes in other
3.10 | entities (neighboring districts, state, federal, organizations) Practice | X
Other: HCSD is a member of the Florida’s oldest regional
educational consortium; this consortium allows the
strengthening of our districts through the sharing of best
3.10 | practices Practice | X
Staffing chart demonstrating allocation of appropriate
3.11 | technology staff Artifact | X
Budget allocating appropriate funds for technology - software,
3.11 | hardware, and infrastructure Artifact | X
3.11 | Calendar and schedule of technology services to students Artifact
Other: Race-to-the-Top grant includes components which
support inclusion and integration of technology; district
technology plan and 5-year capital outlay plan identify focus on
technology as a priority; district hired two additional technology
assistants with RTTT funds that allowed teachers to return to
3.11 | the classroom to support the class size initiative Artifact | X
3.11 | Students and staff affirm that technology is embedded within Practice | X
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the teaching and learning process

District staff affirm that technology supports their curriculum

3.11 | and instructional programs Practice
Technology staff/setvices demonstrate their involvement in
3.11 | support of student achievement Practice

Other: District technology specialist hired to support inclusion
and integration of technology; technology/media training
director provided for professional development for HCSD staff;
department budget supports plethora of resources to support
integration of technology by HCSD staff (e.g., FOCUS,
Elluminate, Blackboard); pilot programs being implemented in
which teachers are provided hand-held devices for instructional
purposes; administrators are being trained to use iPads for the
new teacher evaluation process; purchase of many computers
for lab settings to increase the number of computer stations to
assist in state/district computer based testing; school site
administrators dedicated to the purchase of technology for staff
(e.g., “clickers”, mimeos, projectors, interactive tablets, laptops,
document cameras ) for student engagement and teacher
effectiveness; district utilizing use of distance learning for
curriculum equity among all high schools; grants pursued by
technology specialist to locate additional funds for technology
integration; activities and events which celebrate technology
included in the school curriculum (e.g., Robotics, Digital Design
Classes) Technology sites are also being embedded in
curriculum guides.

© 2010 AdvancED® Standards Assessment Report (SAR) Working Template — Winter 2009




Focus Questions

Please respond to the following questions regarding the processes that are in place to support the
school system's implementation of the research-based practices outlined in the indicators rubric.
Responses to these questions should support the school system's self-assessment on the indicators
rubric. Be thorough and concise in your answers, focusing on quality and depth over quantity.

1. How does the system ensure the alignment and articulation of curriculum, instructional strategies,
and assessments in support of the expectations for student learning?

The mission statement for Holmes County School District clearly supports all the teaching
and learning accreditation indicators: Our mission is to provide a safe, nurturing
environment and a comprehensive curriculum that will prepare students for college an
careers Our vision, mission, and a number of our belief statements convey our commitment
to this standard:

e Every student regardless of ethnicity, gender, economic status or disability is expected
to reach his or his academic potential.

Students learn in different ways and at different rates.

Technology plays an integral part in the learning process.

All students shall be provided the opportunity to achieve their maximum potential.
Upon graduation, student will be college and/or career-ready.

The following goals in the HCSD Strategic Plan reinforce the teaching and learning
indicators:

To increase the achievement levels of all Holmes County Public School students

To provide an environment conducive to teaching and learning

To ensure the Holmes County School District shall be financially sound

To provide and maintain a safe, caring, orderly environment for all students and staff

A number of documents and processes are in place which provides evidence of adherence to
the teaching and learning standard. The Student Progression Plan (SPP) defines the student
performance expectations for progression from one grade level to the next. That document
clearly states that progression is based on mastery of the Florida Next Generation Sunshine
State Standards, with a transition to Common Core Standards. The SPP also identifies the
appropriate programs of study for ELL students, ESE students on both regular and special
standards, ESE gifted students, and students requiring academic intervention, remediation, or
acceleration.

A teacher on assignment has been added to the district office staff to develop curriculum and
pacing guides in the core subject areas by and for elementary and middle school teachers;
high school teachers follow the course descriptions adopted by the state. The curriculum
guides will be developed, with annual revision, to maximize student achievement by aligning
grade-level benchmarks to appropriate instructional practices, materials, resources and
pacing. The curriculum guides will identify the role of the teacher:

V Teach students the Next Generation Standards and Common Core standards as

dictated by state law for their grade level.
V Provide learning-rich classroom activities that teach the benchmarks in depth.
V'  Enhance the curriculum by using resources and instructional technology.
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V Differentiate through varying instructional methods and selection of strategies.
V Regularly administer assessment to include higher-level questions and performance
task assessment.

HCSD provides a full scope of assessment instruments that, when combined, enable teachers
to make and validate educational decisions for individual students. Interim and progress
monitoring are achieved through the Discovery Education Assessment (DEA). Summative
evaluation is achieved through the state assessment system (FCAT 2 and end-of-course
exams) with a multitude of other, informal assessments for diagnostic and triangulation
purposes (e.g., Star Reading, SRI, FAIR, DRA 2) . Prescriptive, customized instruction for
HCSD students occurs through the development of specific academic plans (e.g., LEP, IEP,
EP, Rtl). Measurable objectives and selection of strategy type, frequency, and intensity are
adjusted according to frequent, formative assessment. Teachers also use “data chat” events at
the school to compare classroom grades to results of district-wide assessment to ensure grade
inflation is not occurring.

Textbooks are adopted, on a 5 year rotating cycle, using a rubric which ensures the selection
is directly aligned to the Next Generation Sunshine State Standards and complies with current
research about how students learn best. Continuing professional development is provided for
optimal use of the instructional resources provided through the textbook companies, in
particular the emphasis on integration of technology in the teaching and learning process.

We are in the process of creating 21* Century learning environments for students. Most of
our classrooms currently have a teacher computer or laptop connected to a LCD projector.
Students also benefit from additional interactive learning tools that include wireless digital
tablets that enable students and teachers to project what they write on the tablet directly to the
screen from anywhere in the classroom. Student response systems are another interactive tool
that allows students to answer questions by using a handheld device that records their
answers and instantly provides feedback. Digital scanning and projecting devices (like the
Mobi) are replacing old overhead projectors because they are able to project and record 3D
images — an example of this would be in an art class where a teacher is teaching sculpting. In
the past, 16 students would gather around the teacher to see. With the 3D projectors, a large,
clear, 3D image of the teacher’s hands creating the art can be projected real time to the entire
class.

We are currently piloting a project where all teachers at Poplar Spring School are using iPads
to deliver a multitude of learning content as well as a tool for classroom management. Instead
of being tethered to their desks, teachers can now take attendance, view lesson plans, and
control many of the 21* Century learning tools while walking around the classroom and
interacting directly with students.

At the school level, administrators and staff collaborate with other stakeholders to develop
the School Improvement Plans (SIP) which rely on data analysis to re-examine systems and
procedures for improving student learning. Individual Professional Development Plans
(IPDPs) use student achievement data to determine the selection of professional development
needed to increase teacher effectiveness in the design and delivery of instruction. Embedded
in this bi-level, continuous improvement process is the expectation that assessment is
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comprehensive and on-going and that decisions are data driven. “Data chats” are scheduled at
the school and district level to communicate student/program progress.
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2. In what ways does the system promote and support the implementation of research-based
instructional strategies, innovations, and activities that facilitate achievement for all students?

Holmes County School District is committed to a Pre-K to 12 educational system that prepares
all students for a smooth and successful transition from one school level to the next and builds
readiness for the transition to a college and/or career. A number of initiatives, implemented for
that purpose, are described below:

e STEM: The vision of this district is to maximize the educational systems that empower
students to successfully transition into a globally competitive society. As such, the
expectation is that students will be prepared for enrollment in, and successful completion
of, science and math courses, with technology as an integral component of all coursework.
HCSD has

V Coordinated with middle and high school teachers to develop a flow chart for
math and science courses which promotes enrollment in more rigorous
coursework, but also ensures that all students, no matter what their achievement
level, are offered appropriate STEM course selections.

V Selected professional development opportunities for all teachers to gain
competence and confidence in teaching STEM benchmarks. The district
provides a technology specialist to collaborate with schools in order to
individualize the assistance/training based on the level of need among the
school staff. The specialist also accompanies administrators on walkthroughs
and provides feedback on the strengths and gaps identified during that
observation.

V Provide two additional trained technology assistants to provide assistance at the
schools and model the use of technological tools.

V Developing comprehensive curriculum/pacing guides to define the research-
based practices that are expected in STEM classrooms.

V Provided training in the use of technological tools

e Accelerated Coursework: An AP initiative has been implemented with the end-goal
of increasing both participation and student performance in AP coursework. A number
of actions were taken to achieve that goal:

V Teachers were required to attend continuing formal training and have current
certification in order to teach an AP course. Results of AP exams were
carefully scrutinized to ensure the appropriate placement of teachers as
instructors of AP courses.

V Meetings were scheduled for AP teachers to collaborate and share instructional
ideas.

V All students were required to take the AP test, and teachers were directed to
provide tutoring for that purpose.

In recent years, that initiative has expanded to address all programs of acceleration for
students.

V High school math courses are offered at the middle school for accelerated
middle school students; with those courses counting for graduation
requirements. Students are then able to enroll in more advanced STEM courses
when in high school.

V Dual enrollment coursework is offered at Chipola College and Northwest
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Florida State College for juniors and seniors;

V Distance learning has been used to ensure that accelerated coursework is
accessible to all students, particularly at the two K-12 schools which experience
challenges in their ability to offer extensive accelerated coursework.

e Program alternatives/innovations: The academic strengths and needs of students are
diverse. HCSD takes pride in the variety of educational programs which are provided
for students, understanding that college and career readiness is dependent on students
completing their education and graduating from high school.

V Career/Technical Education: HCSD in cooperation with the
Washington/Holmes Vocational Center provides our students with many
opportunities in the career and technical education programs, working closely
with the Work Force agency to ensure that the selected programs meet the
criteria for high-demand, high-wage career opportunities.

V FLVS/Holmes On-line: Florida Virtual School and Holmes On-line (a
franchise of FLVS) offer on-line opportunities for acceleration, remediation,
credit recovery, and/or personal learning preference.

V Graduation Assistance Program: For several years, parents, principals, teachers,
law enforcement, and administrators expressed a need for an alternative
learning environment for students who were experiencing severe
academic, behavioral and/or attendance problems. The Holmes District School
Board responded to this need by supporting and funding the Graduation
Assistance Program. The program is dedicated to providing a quality
educational program that is centered on preventing and reducing juvenile
delinquency. The program is operated in partnership with the Department of
Juvenile Justice, the feeder schools, families, law enforcement, community
organizations, and other public agencies. Staff is committed to a balanced
approach that effectively provides troubled youth with guidance, education, and
discipline in a caring environment to enable them to accept responsibility and
become productive members of the community.

e Early Instruction/Intervention: Research clearly indicates that early instruction and, if
needed, intervention promotes readiness for school entry. Once in school, processes
that detect an academic or behavioral problem at the onset will ensure intervention and
remediation have the greatest chance of success. For that purpose, a number of
programs and processes are in place in HCSD:

V Pre-K Disabilities, VPK: The district Pre-K programs (VPK - % day and Pre-K
Disabilities) are founded on state Pre-K standards and include an age-
appropriate curriculum approved at the state level. The curriculum selections,
High Scope and Creative Curriculum, correspond to the learning modalities of 3
and 4 year old students. Staffing and student-teacher ratios are appropriate for
the services specific to each program. Summer VPK is also provided, as
mandated by the state. The district also provides services to ESE students at the
local Headstart Center.

V' RTI: The Response to Instruction/Intervention process is in the 3" year of
implementation. The district has focused on providing the needed training in the
first and second year, ensuring that each school has a fully developed Rtl team
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and is employing a problem-solving team approach to identifying and serving
students referred for assistance.

3. What processes are implemented to ensure that all staff members are well-prepared to support
and implement the district's expectations for student learning?

For professional development to have the maximum impact on student learning, staff must:

e Be actively involved in analysis and application of data

e Be aware of, and given ample opportunity to research and practice, best practices as
applied to the specific students served

e Engage in honest, self-reflection based on clear evidence of student learning

Time to analyze and apply data, support from school/district staff in the analysis process, and
systems to collect and review data are priorities of HCSD. Evidence of this support system
include:

e School-level administrators identify and schedule time for teachers to engage in data
analysis, by teacher teams (e.g., grade level, course specific team/department, cross
grade level teams), for the Rtl process, and for developing documents (e.g., School
Improvement Plans) which identify the application of student performance data.

e The school’s Reading Coach meets individually with teachers to assist in the analysis
and application of data.

e A district administrator compiles historical performance data for schools and assists
school staff in developing data reports which guide discussions and decision-making.

e (MIS) provides the portals to display, collect, review and analyze student
data.(Dashboard, FOCUS)

e Based on extensive data analysis, teachers set student performance objectives in their
Individual Professional Development Plan (IPDP) and monitor student progress
through administration of a comprehensive system of assessment. By utilizing the
progress monitoring (Discovery) teachers are able to differentiate instruction based on
student need.

Our district beliefthat“st udent s® | earning needs s hsafl
the dstrict”, as well as the district mission that emphasize that we will “prepare students for
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col | ege aumddrline thercommitmsnbof the district to ensure that all staff are well-
prepared and trained in best practices. A number of noteworthy documents communicate the
processes and practices that are considered research-based and/or define the district
expectation for accountability for student learning. That set of documents includes the Student
Progression Plan (SPP), curriculum and pacing guides, K-12 Reading Plan, and School
Improvement Plan (SIP). Selecting and participating in pertinent professional development
provides the opportunity for staff to gain confidence and competence in the instructional skills
directly aligned to the strengths and needs of the students that they serve. Professional growth
is supported in multiple ways:

e All school level instructional staff are provided early-release days for in-depth
professional development. It is expected that professional development will be
differentiated, with teacher teams engaged in professional learning communities and
Lesson Study.

e The Reading Coach assists school-level administrators and teaching staff in selecting
and scheduling professional development which is aligned to the specific needs of the
students and/or staff.

e Curriculum/Initiative specialists pursue training in their perspective roles and share
current information and practices with the schools through targeted training,
presentations and individual school assistance.

o District staff utilizes a “train the trainer” approach in order to build capacity at the
school site.

e Teachers meet as a grade level, in cross grade levels, and in departments/subject
specific groups to share best practices and consider solutions for students not meeting
achievement goals.

e HCSD teachers and district staff serve on state committees and participate in the
development of state curriculum and assessment processes and documents.

e HCSD provides access to staff development from PAEC and PD360 which is a system
that brings learning to the desktop of our teachers.

e Observation classrooms provide onsite, embedded professional development for
classroom teachers.

e School support personnel are invited to attend school site professional development
which improves the services and support provided to teachers and students. Special
training is required for all paraprofessionals and opportunities are provided for further
training such as Crisis Prevention/Intervention.

e HCSD has equipped a training facility and lab for the purpose of maximizing
professional development for HCSD staff.

Professional growth is an outcome of a personal commitment to acquire and consider evidence
which pinpoints instructional strengths and areas of need. The new teacher evaluation system,
based on contemporary research and Copeland’s model, provides distinguishing feedback on
71 performance responsibilities indicators of instructional effectiveness. Each indicator
includes a progressive rubric to identify the level of teacher achievement. The new process
promotes a more collaborative approach between administrators and instructional staff,
includes more constructive feedback, and leads to more targeted professional development.
Deep understanding, intentional planning and deliberate practice result in the level of
preparation expected to accelerate learning for HCSD students.
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4. How does the system ensure that all students and staff have access to comprehensive
information, instructional technology, and media services?

The past two years has seen the largest technology improvements in district history. Over 400
computers and laptops, and scores of 21* Century Classroom teaching components have been
added during this time. Network infrastructure upgrades inside the schools have seen
performance improvements of up to 100 times. The recent District Internet upgrades have
increased bandwidth 5 times faster than previously available, virtually eliminating
bottlenecks that have been restricting the full use of the Internet as a powerful teaching tool —
including the use of streaming audio and video from the Internet. Also, all district schools
have campus-wide wireless Internet access available for students and teachers.

In addition to the physical improvements, the district was chosen to participate in a distance
learning project sponsored by Lockheed Martin Corporation. During this pilot, students were
provided with net books which connected to virtual classrooms where teachers were
streaming interactive lessons live and in real-time. Students were able to ask questions and
write on an interactive whiteboard that the instructor and other students could see just as if
they were in the classroom. This project was a success and today has become a tool for
distance learning in our district.

Much in the same way as textbooks, technology is an interface to education. Just as textbooks
need to be up-to-date and in good condition, so must technology. It should be remembered
that technology is not an end in itself — no “technology for the sake of technology”. It must be
an integral part of an overall curriculum. There are too many examples of districts purchasing
technology without a specific plan on how to use it — for example: Why purchase laptops for
student home use if there is no specific use directly related to district curriculum?

Technology purchases for Holmes District Schools have been carefully considered and
directly related to 21% Century Learning. This not only includes the human interface devices
such as computers, projectors, etc, but the supporting equipment as well, such as network
switches, routers, servers, and internet circuits. Directors of curriculum, student services,
ESE, instructional technology, and information technology have all collaborated on how to
best serve the educational goals of the district through technology. All have brought to bear
their experience in their respective fields to create what has a district priority especially when
one considers the economic crisis that all Florida schools have been experiencing.

The progress monitoring assessment system, Discovery Education Assessment (DEA) also
offers a link for students to access video clips to support mastery of a concept/skill and offers
a link for teachers to obtain instructional lessons. The Elluminate system affords students
access to coursework that would not otherwise be available due to school location or low
enrollment. District funding has also been used to purchase a credit recovery program,
EdOptions, which offers instruction and virtual activities to struggling students which
replicate face-to-face instruction.

The FLDOE website offers a wealth of links for students and staff to obtain information and
resources. Students can log into FCAT Explorer to obtain practice in the type of
guestions/content included on the formal state assessment.
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Current legislation and district initiatives are expanding the use of media services. With high
school students expected to complete at least one on-line course before graduation, it is
expected that increased numbers of students will be located in the labs for that purpose. Lab
assistants were hired at each of the four high schools to provide assistance and supervision
for students taking online courses during the school day.

Other sources which assist staff in acquiring needed information, such as the numerous
portals and applications provided by the (MIS) Department (e.g., Dashboard and FOCUS.)
Very clearly, the district vision to successfully transition students into “tomorrow’s world”
can only be achieved by increasing and broadening the access to globally significant
information for staff and students.

Holmes District School Board envisions our schools as learning communities where students
become independent, information-literate, lifelong learners. A vital component in each
school is its media center, which is staffed by well-trained, professionally-certified library
media specialists and provides students with a well-equipped, technologically-advanced place
in which to learn. The school media centers are not just rooms, they are programs. These
media specialists are the best support; classroom teachers could hope to have. They provide
educational resources to students and teachers; teach teachers how to use informational
technology to access resources; teach information literacy to both teachers and students; and
provide design and support for the curriculum.

School library media programs are active, vital contributors to teaching and learning in
Florida’s K-12 schools. Studies demonstrate a positive relationship between effective school
media centers and student achievement. Holmes District maintains media centers in each of
our seven schools. Each is staffed by a certified media specialist, all of whom attend in-
service opportunities on a regular basis to stay informed of best practices. The media centers
serve as the information, research, and cultural centers of the schools. Service to patrons is
the highest priority. The mission of the library media program is to actively support and
advance the purpose, philosophy, and goals of the school in academic, community, and
extracurricular activities. This includes the following school library media services:

e The school library media specialists are an integral part of the instructional program
for all grade levels. As a member of the instructional support team, the library media
specialist must be proficient in many areas to develop and maintain a media program
that enhances and supports the curriculum. Media specialists collaborate with
teachers on a regular basis to develop the media program toward the goal of complete
integration into the overall school program.

e The Holmes District Library Media Handbook details management, collection
development, curriculum support, and professional development procedures for all
school library media centers. Media specialists use this handbook as a guide in their
daily activities with students, teachers, administrators, and parents.

e The school library media center provides opportunities for patrons (teachers, students,
parents, and the community) to use both print and non-print media before, during, and
after school.

e School library media centers use a standard web-based automation system (Follett’s
Destiny) to catalog and circulate material. Students, teachers, parents, and
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community members have access to this catalog from any computer with an Internet
connection.

e Through state funding, Gale’s online database of research materials is available to
patrons. Media specialists encourage the use of these resources and regularly use
them to assist in research projects.

e School library media specialists continually weed and update their collections in order
to maintain diverse, quality, and current collections. Collections are reviewed
annually to weed materials that are badly worn or out-of-date. Media specialists
maintain “wish lists” based upon student and teacher input and encourage
participation in the selection and acquisition process.

e Each school library media center completes a thorough yearly inventory to maintain
accurate records and up-to-date collections. Holmes District’s media collection
development procedure is in place to guide media specialists in the acquisition of new
books and materials.

e School library media centers provide a multitude of media-related services, such as
DVD and CD duplication; maintenance of CCTV systems; availability of quality
video programming and video libraries; videotaping of school events; and
implementation of and assistance with TV production courses.

e School library media specialists encourage students to participate in state reading
initiatives(Suns hi ne St at e YadFlorida RenalRegd 6 s A

e School library media specialists provide instructional services to students using
current technologies and multimedia software. Information literacy and research
skills are taught throughout the year.

e School library media specialists serve as the technology contact in the schools,
assisting with minor technology/media issues as they arise.

The following media services are provided by the District Media Center:

e The Director of Media Services provides informational and technical support to media
specialists in their role as teacher, instructional partner, information specialist; and
program administrator.

e The Director of Media Services regularly distributes informational emails to media
specialists and teachers.

e Guidance, monitoring, and training are provided to school media specialists
throughout the district in such areas as expenditure of state instructional materials
(media) allocations; best practices; and state/district policies as they relate to
instructional media materials.

e The District Media Center (DMC) offers printing and publication services, such as
copying; binding; laminating; cutouts; and poster-making.

e The DMC offers a variety of multimedia services, such as VHS to DVD conversion;
audiocassette to CD conversion; DVD/CD duplication; digital video editing; and
Powerpoint to DVD conversion.

e The DMC provides a collection (of audio books, videos, and books) for all schools
and community agencies as requested.

e The DMC web page
(http://www.hdsb.org/?DivisionID=6171&DepartmentlD=6034&ToggleSideNav=)
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contains up-to-date information and research tools to support students, parents, and
teachers, as well as community members.

e The web-based Destiny program is a cataloging and reservation system of the DMC
holdings for schools. Students, teachers, parents, and community members have
access to this catalog from any computer with an Internet connection.

e The district School Board policies contain board-approved procedures for responding
to challenged materials in the district and school library media collections.

e The Director of Media Services is well-qualified with a master’s degree in library
science and regularly attends and provides training and inservice opportunities in the
field of media/technology services and policies.

e The Director of Media Services oversees the school library media budgets to ensure
allocations are spent wisely and purchases meet district and state regulations.

e The Director of Media Services works closely with the Director of Network
Administration; district-level administrators; and school-level technology specialists
in technology planning; professional development; and technology acquisition and
maintenance.

e The Director of Media Services actively seeks and writes educational grants.

e The Director of Media Services oversees the E-Rate program for the district.
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Overall Assessment for Teaching & Learning

[] Not Evident

The school system implements a curriculum based on expectations for
student learning that has not been fully aligned with the requisite
knowledge, skills, and attitudes. The system demonstrates little or no
evidence of alignment between the curriculum and instructional practices.
Teachers use instructional practices that reflect little engagement of
students in the learning process. Teachers provide few opportunities for
students to apply their knowledge and skills to real world situations.
Teachers give students limited feedback to improve their performance.

] Emerging

The school system implements a curriculum based on expectations for
student learning that provides opportunities for most students to acquire
requisite knowledge, skills, and attitudes. The system demonstrates some
evidence of alignment between the curriculum and instructional practices
but implementation is not systematic across the system. Teachers use
instructional practices that actively engage some students in the learning
process. Teachers provide limited opportunities for students to apply
their knowledge and skills to real world situations. Teachers give students
random or periodic feedback to improve their performance.

b

X Operational

The school system implements a curriculum based on clear and
measurable expectations for student learning that provides opportunities
for all students to acquire requisite knowledge, skills, and attitudes. The
system demonstrates evidence of alighment between the curriculum and
instructional practices with systematic implementation across the system.
Teachers use proven instructional practices that actively engage students
in the learning process. Teachers provide frequent opportunities for
students to apply their knowledge and skills to real world situations.
Teachers give students regular feedback to improve their performance.

Highly
o Functional

The school system implements a curriculum based on clear and
measurable expectations for student learning that provides multiple
opportunities for all students to acquire requisite knowledge, skills, and
attitudes. The system has a formalized process to align instructional
practices with the curriculum and demonstrates results through systemic
and sustainable implementation across the system. Teachers use proven,
research-based, instructional practices that actively engage students in the
learning process and encourage students to take ownership of their
learning. Teachers consistently provide opportunities for students to
apply their knowledge and skills to real world situations. Teachers give
students frequent feedback using a variety of methods to improve their
performance.
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Standard 4 - Documenting & Using Results

STANDARD: The system enacts a comprehensive assessment system that monitors and
documents performance and uses these results to improve student performance and system
effectiveness.

Impact Statement: A school system is successful in meeting this standard when it uses a
comprehensive assessment system based on clearly-defined performance measures. The assessment
system is used to assess student performance on expectations for student learning, identify gaps
between expectations for student learning and student performance, evaluate the effectiveness of
curriculum and instruction, and determine interventions to improve student performance. The
assessment system yields timely and accurate information that is meaningful and useful to system
and school leaders, teachers, and other stakeholders in understanding student performance, system
and school effectiveness, and the results of improvement efforts.

Indicators Rubric: Please indicate the degree to which the noted practices/processes are in place
in the school system. The responses to the rubric should help the school system identify areas of
strength and opportunities for improvement as well as guide and inform the school system's
responses to the focus questions.

Indicators Evidence: For each Indicator, click the (Add Evidence) link to provide examples of
evidence that support the rubric response.

Definitions of Indicators Rubric

Not Evident Little or no evidence exists

Emerging Evidence indicates eatly or preliminary stages of implementation of
practice

Operational Evidence indicates practices and procedures are actively implemented
Highly Functional Evidence indicates practices and procedures are fully integrated and

effectively and consistently implemented

INDICATORS

Not Evident
Emerging
Operational
Functional

In fulfillment of this standard, the system:

| Highly

4.1 | Establishes and implements a comprehensive assessment system,
aligned with the system's expectations for student learning, that
yields information which is reliable, valid, and bias free
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4.2 | Ensures that student assessment data are used to make decisions
for continuous improvement of teaching and learning
4.3 | Conducts a systematic analysis of instructional and organizational
effectiveness, including support systems, and uses the results to
improve student and system performance
4.4 | Provides a system of communication which uses a variety of X
methods to report student performance and system effectiveness to
all stakeholders
4.5 | Uses comparison and trend data from comparable school systems
to evaluate student performance and system effectiveness
4.6 | Demonstrates verifiable growth in student performance that is X
supported by multiple sources of evidence
4.7 | Maintains a secure, accurate, and complete student record system in X
accordance with state and federal regulations
INDICATORS EVIDENCE: Sclect one or more examples of evidence from the list
below to support your response to each Indicator.
Indicator | Evidence Type Selection
X
4.1 | Assessment system that records multiple assessments Artifact
Assessment system that safeguards validity, confidentiality,
4.1 | identification Artifact | X
Policies that outline targets for student performance and are
4.1 | aligned to state/national standards Artifact | X
Policies that outline targets for behavioral standards: attendance,
4.1 | discipline Artifact | X
Student/Staff Handbook that outlines grading scales, syllabus
4.1 | criteria, and appeal process Artifact | X
Database that records graduation, completion, GPA, placement,
4.1 | retention rates Artifact | X
4.1 | Calendar of assessment activities Artifact | X
Record of multiple assessments administered, including
4.1 | program-specific required assessments Artifact | X
Policies outline administration of multiple assessments and their
4.1 | purpose Artifact | X
4.1 | Online assessment system Artifact | X
Other: Gr. K-12 assessment, Discovery Education Assessment
(DEA), utilized to establish standardization of assessment across
the district and to ensure all forms of assessment (i.e., interim,
4.1 | summative, formative) are evidenced Artifact | X
4.1 | Dedicated staff for assessment and data reporting Practice | X
Staff affirm the use of multiple measures for student
4.1 | performance Practice | X
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All stakeholders are knowledgeable about learning expectations

4.1 | and targets for student performance Practice | X
4.1 | All stakeholders are knowledgeable about behavioral standards Practice | X
4.1 | All stakeholders are knowledgeable about grading and appeals Practice | X
4.1 | District staff use data to inform policies and practice Practice | X
4.1 | Stakeholders are knowledgeable about the assessment schedule Practice | X
4.1 | Stakeholders implement multiple assessment system Practice
Stakeholders are familiar with the administration and purpose of
4.1 | multiple assessments Practice | X
The development and administration of multiple assessments
consider limited-language learners, students with disabilities, and
4.1 | multiple learning styles Practice | X
Other: Preparing for implementation of common core standards
with full implementation in Gr. K (2011-12) supported through
revision of curriculum guides/pacing guides, revision of Gr. K
reporting system, and extensive training provided for that
purpose; replacing PSAT with PLAN because PLAN provides
more data points and is aligned to ACT, which is the preferred
4.1 | assessment of HCSD students. Practice | X
Agendas, minutes from staff meetings indicate utilization of data
4.2 | systems Artifact X
4.2 | Examples of student work are prominently displayed Artifact
4.2 | Data graphs, charts display student performance expectations Artifact | X
Criteria for evaluation of staff performance include the use of
4.2 | data for instructional planning Artifact X
Agendas, minutes from staff meetings indicate use of data to
4.2 | drive instructional planning discussions Artifact X
Student performance data reports, charts, graphs indicate
4.2 | system-wide use of data for instructional planning Artifact | X
4.2 | Criteria for feedback on performance Artifact | X
Other: New teacher evaluation system, based on Copeland’s
model, implemented in 2011-12, will provide comprehensive
feedback to improve teacher effectiveness; teacher manual
4.2 | developed to clarify expectations for administration. Artifact | X
District staff utilize assessment data for the purpose of
4.2 | instructional and program planning Practice | X
4.2 | Students affirm knowledge about their learning expectations Practice
4.2 | District staff meet regularly to discuss student work Practice
District staff are knowledgeable about how to use student
4.2 | performance data for the purpose of instructional planning Practice | X
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4.2

District staff affirm their understanding of how data are used to
evaluate their effectiveness

Practice

4.2

District staff demonstrate the use of data when planning
guidelines for instruction, through vertical and horizontal
articulation

Practice

4.2

Other: District staff select data-driven professional objectives as
a component of evaluations; district staff assist school staff in
analyzing and applying student performance data and selecting
pertinent professional development based on the analysis;
district staff obtains data on specific sets of students, teachers,
and courses in order to monitor and guide the continuous
improvement process; district staff pursue training in effective
application of data.

Practice

4.3

Data discussions indicate wide scale use of data to analyze
instructional and organizational effectiveness

Artifact

4.3

Database that records graduation, post-graduate engagement

Artifact

4.3

Data from community/business

Artifact

A

4.3

Other: Contracts/Agreements with agencies that partner with
HCSD (e.g., Department of Juvenile Justice, Work Force
Development Agency) require evaluative data to determine
program/student progress.

Artifact

4.3

District staff utilize perception data from surveys to guide
program planning

Practice

4.3

District staff utilize business and community data to guide
program planning

Practice

4.3

Stakeholders affirm their familiarity with student performance
and organizational effectiveness

Practice

4.3

Stakeholders affirm their involvement in meetings in which the
topic of student performance and organizational effectiveness
were highlighted

Practice

4.3

Other: District staff coordinates with community businesses and
organizations to form an educational alliance in which the
business/otrganization support is matched to the school
program which would best be served by a partnership. District
staff involved in community coalition that has served as an
advisory for the school system for many years.

Practice

4.4

Newsletters demonstrate communication of student
performance and school effectiveness

Artifact

44

Agendas, minutes from meetings where student performance
and school effectiveness were highlighted

Artifact

4.4

Criteria that establishes student performance data as a
component of parent-teacher conferences

Artifact
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Other: Despite a limited budget, the district continues to fund a
parent/teacher conference for every parent of a Kindergarten
student. This is done by a staggered start for Kindergarten

4.4 | students. Artifact
District staff affirm the use of various communication methods
4.4 | to report student performance Practice
Stakeholders affirm the use of various communication methods
4.4 | to report student performance Practice
Other: HCSD on-line FOCUS provides a Parent Viewer portal
that we hope to activate the last nine weeks of the 11/12 school
year; DOE requires an annual report of student progress
included in the daily newspaper; the HCSD district website is
used to communicate student performance; School Board
meetings where student performance is reported; schools may
use an Auto-Call system, Blackboard Connect, to alert parents
4.4 | of progress reports and report cards. Practice
Reports that outline comparable data analysis - across schools,
4.5 | districts, states, nationally Artifact
4.5 | Reports that outline comparable data analysis - across programs | Artifact
Agenda, minutes of meetings in which comparative data were
4.5 | highlighted Artifact
Other: Presentations and power points developed for reporting
to the School Board, principals, and community; websites such
as GreatSchool.org and Florida School Indicators Report (FSIR)
used to locate schools with “like” demographics for comparison
4.5 | purposes. Artifact
District staff affirm their involvement in meetings in which
4.5 | comparative data were highlighted Practice
4.5 | Other: Practice
When adopted by the state, data reports will utilize identified
growth model that is valid, reliable, and psychometrically
4.6 | appropriate. Artifact
4.6 | Data reports verify growth in student performance Artifact
4.6 | Data reports disaggregate student performance growth Artifact
4.6 | Data reports include behavioral and environmental data Artifact
Other: Growth model being finalized by Florida DOE to
4.6 | support the new teacher evaluation model. Artifact
4.6 | Stakeholders can speak to and support the growth data Practice
District staff can identify reasons why student performance has
4.6 | increased/decreased Practice
District staff can identify strategies for increasing student
4.6 | performance Practice
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Other: District staff assist school staff in the selection and
implementation of research-based practices; district staff build
capacity by training school-based staff as “trainers” (e.g.,
SpringBoard’s college readiness educators, reading coaches) for

4.6 | more long term, personalized support at each school. Practice

4.7 | Policies that safeguard accuracy and security of all data Artifact

4.7 | Reports that satisfy local, state, and national requirements Artifact
Policies that outline the conditions for safeguarding and

4.7 | transferring transcripts Artifact
Other: School and District Audits confirm compliance with

4.7 | policies and procedures. Artifact
District staff affirm their comfort with the level of data accuracy

4.7 | and security Practice
Stakeholders indicate that they have seen reports that satisfy

4.7 | local, state, and national requirements Practice
Stakeholders are knowledgeable about the conditions under

4.7 | which transcripts are safeguarded and transferred Practice
Other: Health records, ESE, ELL, and other records which are
protected by state or federal guidelines are maintained in secure
environments; procedures are in place for service agencies to
obtain approval for review of student records. (Interagency

4.7 | Agreements) Practice
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Focus Questions

Please respond to the following questions regarding the processes that are in place to support the
school system's implementation of the research-based practices outlined in the indicators rubric.
Responses to these questions should support the school system's self-assessment on the indicators
rubric. Be thorough and concise in your answers, focusing on quality and depth over quantity.

1. How is the assessment system currently used throughout the school system and its schools to
guide analysis of changes in student performance?

One of the highest correlations to student achievement and organizational effectiveness is
meaningful monitoring. A comprehensive system of assessment including assessments for
learning and of learning drive the instruction in Holmes County.

In HCSD, students are held to high, measurable standards of performance. The state
assessments in reading, math, writing and science (FCAT 2/EOCs) are administered in the
spring and serve as summative evaluation. HCSD has implemented an assessment system,
Discovery Education Assessment (DEA), for a number of reasons:

Vv

Vv

Assessment content is aligned to the Next Generation Sunshine State Standards and
can be used for interim, formative and summative assessment purposes.

DEA is a Gr. K-12 assessment and communicates results in scale scores, providing
consistency in determining student progress within a grade and from one grade
level to the next.

Reports correlate to the same skill clusters as the state assessment (FCAT 2) and
provide an item analysis for differentiating instruction.

The assessment program allows for the development of “probes” for progress
monitoring and provides additional “probes” for RtI purposes.

While FCAT and DEA form the core of the mandated assessment program for all HCSD
students, additional assessment instruments and events are available for triangulation of data:

Kindergarten teachers have developed a grading/reporting system which supports the
full inclusion of Common Core Standards.

Gr. K-12 students are required to be assessed for a reading lexile level; schools are
offered assessment options to obtain lexile information. Teachers are to use that
information to select appropriate strategies and reading resources to ensure engagement
and participation of all students in the instructional topic/theme

College and career readiness goals determine the inclusion of specific assessment at the
high school level. The PLAN is administered to all Gr. 10 students and serves to guide
the placement of students in specific coursework. The PERT is administered to high
school juniors; results are used for enrollment of Gr. 12 students in “college-ready”
courses designed to prevent the need for remediation at the college level. To promote
success on the ACT/SAT, tutoring is provided for high school students with a focus on
test-taking strategies.

The Florida Assessment of Instruction in Reading (FAIR), a state mandated assessment,
is administered to all students in grades K-10 FAIR is also offered as an option to be
used to obtain a student lexile level.

The DIAL and ELLM is used for 4-year old VPK students to determine which students
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are in greatest academic need.

Student academic plans (i.e., LEP, IEP/EP) include objectives and assessment outcomes, based
on careful analysis of data, which must be met in order to demonstrate academic proficiency.
Rtl teams use assessment data for selection of strategies specific to a student’s tier of service
and the determination of the frequency and intensity of the selected strategies. In HCSD,
promotion/retention decisions are based solely on student performance; that criteria is listed in
the district Student Progression Plan.
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2. What are you doing to ensure that assessment results are timely, relevant, and communicated in a
way that can be used by the system, its schools, and stakeholders to aid the performance of
individual students?

HCSD has made a concerted effort to reduce excessive assessment, while ensuring that the
adopted system of assessment provides a fair and valid measure of student progress and is
directly applied to decision-making for improvement of student achievement and organizational
effectiveness. The Student Progression Plan defines the formal system of interim and
summative assessment which serves as the basis for determining student progression from one
grade level to the next, the necessity for academic intervention and remediation, and the
opportunity for acceleration. The SPP also identifies additional assessment instruments which
can be used for validation and confirmation of assessment results.

A number of vehicles are used to collect, maintain, and apply information pertaining to the
student performance. The Gateway system employed by our MIS Department is used to collect
and house all pertinent student data, to include results of district and state assessment. MIS
provides Dashboard, a portal for school and district staff, to sort and filter student information
needed for a number of purposes. MIS provides a grading system, FOCUS, which not only
enables teachers to enter student grades and attendance, but provides a parent viewing and
communication portal. HCSD hopes to open the parent portal the last nine weeks of 11/12
school year. The assessment system, Discovery Education Assessment (DEA), includes a
comprehensive reporting system which enables staff and parents to monitor student progress
throughout the year. This progress monitoring allows teachers to differentiate instruction for
students based on test scores and need.

From FLDOE, a number of reports are provided (i.e., school grade reports, NCLB reports)
which include more targeted information. This information (i.e., graduation rates, accelerated
course participation and performance, industry certifications, performance of student
subgroups) serves to pinpoint specific sets of students and specific content which need support
and services for purposes of remediation or acceleration.

Communication in a thoughtful, timely manner is honored in a number of ways and by staff at
both the school and district level:

e School-level administrators identify and schedule planning time for teachers to engage
in data analysis, by teacher teams (e.g., grade level, course specific team/department,
cross grade level teams), for the RTI process, and for developing documents (e.g.,
School Improvement Plans) which identify the application of student performance data.

e School level administrators schedule “data chats” for the purpose of reviewing
program/student progress; teachers, in turn, use this same "data chat™" approach with
students to inform and empower their learning experiences.

e The school’s Reading Coach meets individually with teachers to assist in the analysis
and application of data.

e A district administrator compiles historical performance data for schools and assists
school staff in developing data reports which guide discussions and decision-making.

A variety of approaches are used by HCSD to provide student performance and system
effectiveness information to the community-at-large. Annually, a report displaying information
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pertaining to student performance on the FCAT and the number of district retentions is
published in the local newspaper. The district and school websites are a vehicle used to update
the community on the status of student performance and progress. School marquees, websites,
school newspapers, parent newsletters, and an auto-call system, are used in the schools to
disseminate pertinent information to all stakeholders. SAC and PTO meetings are conducted
regularly to discuss relevant information. HCSD School Board meetings are advertised, which
allows stakeholders to access a variety of presentations related to relevant information. School
grades are reported via all state and local media outlets as well as online on each school’s
website, the district website, and the FLDOE website.

3. How are data used to understand and improve overall effectiveness of the school system and its
schools?

Data analysis is embedded in the external and internal processes which are employed to
maintain accountability for student learning. At the school level, data analysis is the foundation
for the development of the School Improvement Plans (SIPs), and the Individual Professional
Development Plans (IPDPs). This same information is used on an individual student basis for
the development of Limited English Plans (LEPs), Individual Educational Plans (IEPs) and
Educational Plans (EPs). These plans are monitored throughout the year and revised as needed,
based on analysis of data.

School system effectiveness is more likely to be achieved when a standardization in curriculum,
instruction, and assessment is evidenced. An example of some of the actions taken to achieve
standardization are as follows:

e An extensive system of curriculum alignment has been undertaken in all cores courses
and between all school levels which will result in the development of comprehensive
curriculum/pacing guides. This process is being led by a district teacher on assignment
who was specifically hired for curriculum alignment and development.

e An assessment instrument, Gr. K-12, has been implemented with performance data used
to make instructional decisions (DEA).

e Monitoring the fidelity to the guiding curriculum models (K-12 Reading) which clearly
define and set expectations for the inclusion of best practices.

e Secondary end-of-course exams

e District curriculum administrator collects and analyzes student performance data to
determine the effectiveness of program implementation and to suggest professional
development specific to areas of schools in need.

e District specialists accompany school level administrators on walk-through to assist
administrators in identifying instructional actions which promote or impede student
progress.
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From a more global perspective, HCSD seeks information from outside sources as a tool to
compare trends and assist in the evaluation of student performance and system effectiveness.
District staff and school-based administrators are made aware of available websites (e.g.,
GreatSchool.org, Just4Kids.net) that locate schools with like demographics and provide their
comparative data. The FLDOE website is an on-line interactive resource providing data on
each public school in Florida. It offers a comprehensive report that is a key source of
information for assessing important characteristics in the educational environment. The Florida
Bureau of School Improvement website, the RTI website, and Success Measures website are
additional resources for this purpose. District and school staffs use these and other sites to
gather information for “like” school comparisons. The Florida system of grading schools and
NCLB adequate yearly progress information round out the sources that provide evidence of
student achievement in Holmes County Schools.

4. How are staff members across the system and its schools trained to understand and use data to
impact teaching and learning in the classroom?

The district expectation is that student achievement data will be used to drive instructional
decisions. Toward that purpose, a dual approach to training is implemented: 1)Thorough
training in the appropriate use of a variety of assessment instruments for a variety of purposes
and 2) Extended training in the actual application of data. To achieve the first purpose, district
staff schedule and facilitate training to support the specific instruments selected for assessment
events. Training for the progress monitoring assessment system, Discovery Education
Assessment (DEA), has been delivered in incremental stages and to different audiences, over
time. Training first focused on becoming familiar with the program components, progressed to
interpreting the data from a variety of reports, and now offers sustained training which will
focus on data interpretation and application.

Annual training is provided to selected school staff regarding any revisions in the
reporting/grading system and the state assessment. Also, on an annual basis, the district
evaluation coordinator provides a comprehensive training for school testing coordinators to
ensure full compliance with the state assessment implementation criteria (FCAT 2/End-of-
course exams). The school testing coordinators, in turn, provide a full staff training using the
materials and resources provided by the district and state for that purpose. When new textbooks
are adopted, contracts with the textbooks representatives ensure that adequate training is
provided not just in the appropriate implementation of the new selection, but in the effective use
of content assessment.

More select training is provided by a variety of staff (e.g., district, FLDOE, consultants) to
highlight varied assessment instruments (e.g., DRA 2), approaches (e.g., anecdotal records), and
purposes (e.g., formative assessment). The Reading Coaches and guidance counselors receive
extensive training in these areas and serve as a valuable resource for training purposes at the
individual school sites.
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The second component in training (i.e., interpretation and application of student data) is
embedded in the professional development process and based on clear definitions of high
quality instruction. District support for professional development was thoroughly described in
Standard 3. A few of the items, more specifically aligned to data application, are sited below:

e School-level administrators identify and schedule time for teachers to engage in data
analysis, by teacher teams (e.g., grade level, course specific team/department, cross
grade level teams), for the Rtl process, and for developing documents (e.g., School
Improvement Plans) which identify the application of student performance data.

e The school’s Reading Coach meets individually with teachers to assist in the analysis
and application of data.

e Addistrict evaluation administrator compiles historical performance data for schools and
assists reading coaches and school staff in developing data reports which guide
discussions and decision-making; Dashboard and FOCUS provide the portals to display,
collect, review and analyze student data.

e Through training venues, curriculum/initiative administrators and reading coaches keep
teachers abreast of current research which impacts the application of student
performance data.

e Based on extensive data analysis, teachers set student performance objectives in their
Individual Professional Development Plan (IPDP) and monitor student progress through
administration of a comprehensive system of assessment.

e All school level instructional staff are afforded early-release days; teachers select
professional development topics and activities based on student performance data.

e Teachers meet as a grade level, in cross grade levels, and in departments/subject specific
groups to share best practices and consider solutions for students not meeting
achievement goals.

Gains in student achievement are a direct result of increasing a teacher’s expertise in selecting
and adapting strategies to specific students, as a result of collecting, interpreting and applying
data from a comprehensive system of assessment.
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Overall Assessment for Documenting & Using Results

[] Not Evident

The school system is currently using assessments that are not aligned
with student expectations or has no comprehensive assessment system
based on clearly defined performance measures. The assessment system
has limited capability to assess student performance on expectations for
student learning, evaluate the effectiveness of curriculum and instruction,
and determine interventions to improve student performance. The
assessments do not yield timely and accurate information that is
meaningful and useful to system/school leaders, teachers, and other
stakeholders in understanding student performance, school and system
effectiveness, and the results of improvement efforts.

] Emerging

The school system is currently using assessments that have limited
alignment with student expectations and/or is developing a
comprehensive assessment system based on clearly defined performance
measures and plans to administer the assessments in the near future. The
assessment system will be used to assess student performance on
expectations for student learning, evaluate the effectiveness of curriculum
and instruction, and determine interventions to improve student
performance. When fully operational, the assessment system will yield
timely and accurate information that is meaningful and useful to
system/school leaders, teachers, and other stakeholders in understanding
student performance, school and system effectiveness, and the results of
improvement efforts.

X Operational

The school system uses a comprehensive assessment system based on
clearly defined performance measures that yield valid and reliable results.
The assessment system is used to assess student performance on
expectations for student learning, evaluate the effectiveness of curriculum
and instruction, and determine interventions to improve student
performance. The assessment system yields timely and accurate
information that is meaningful and useful to system/school leaders,
teachers, and other stakeholders in understanding student performance,
school and system effectiveness, and the results of improvement efforts.

Highly
N Functional

The school system uses a comprehensive assessment system based on
clearly defined performance measures that yield valid and reliable results,
including multiple measures of individual student achievement that assess
higher order thinking skills and are of adequate technical quality. The
assessment system is used to assess student performance on expectations
for student learning, evaluate the effectiveness of curriculum and
instruction, design and improve instructional strategies and practices, and
determine interventions to improve and enhance student performance.
The assessment system yields timely and accurate information that is
meaningful and useful to system/school leaders, teachers, and other
stakeholders in understanding student performance, system and school
effectiveness, and the results of improvement efforts for individual
students and groups and subgroups of students.
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Standard 5 - Resource & Support Systems

STANDARD: The system has the resources and services necessary to support its vision and
purpose and to ensure achievement for all students.

Impact Statement: A system is successful in meeting this standard when it has sufficient human,
material, and fiscal resources to implement a curriculum that: enables students to achieve
expectations for student learning, meets special needs, and complies with applicable regulations. The
system employs and allocates staff well-qualified for their assignments. The system provides ongoing
learning opportunities for all staff to improve their effectiveness. The system ensures compliance
with applicable local, state, and federal regulations.

Indicators Rubric: Please indicate the degree to which the noted practices/processes are in place
in the school system. The responses to the rubric should help the school system identify areas of
strength and opportunities for improvement as well as guide and inform the school system's
responses to the focus questions.

Indicators Evidence: For each Indicator, click the (Add Evidence) link to provide examples of
evidence that support the rubric response.

Definitions of Indicators Rubric

Not Evident Little or no evidence exists

Emerging Evidence indicates eatly or preliminary stages of implementation of
practice

Operational Evidence indicates practices and procedures are actively implemented
Highly Functional Evidence indicates practices and procedures are fully integrated and

effectively and consistently implemented

INDICATORS

Not Evident
Emerging
Functional

Highly

Human Resources. In fulfillment of this standard, the system:

| Operational

5.1 | Establishes and implements processes to recruit, employ, retain,
and mentor qualified professional and support staff to fulfill
assigned roles and responsibilities

5.2 | Establishes and implements a process to assign professional and X
support staff based on system needs and staff qualifications as
may be required by federal and state law and regulations (i.e.,

© 2010 AdvancED® Standards Assessment Report (SAR) Working Template — Winter 2009




professional preparation, ability, knowledge, and experience)

53

Establishes and implements a process to design, evaluate, and

faculty and staff

improve professional development and ensures participation by all

5.4

purpose of the school system and to meet federal and state law
and regulations, if applicable

Ensures that staff are sufficient in number to meet the vision and

Financial Resources. In fulfillment of this standard, the system:

55

Engages in long-range budgetary planning and annually budgets
sufficient resources to support its educational programs and to
implement its plans for improvement

5.6

Ensures that all financial transactions are safeguarded through
proper budgetary procedures and audited accounting measures

Phys

ical Resources. In fulfillment of this standard, the system:

5.7

Maintains sites, facilities, services, and equipment to provide a
safe, orderly, and healthy environment

5.8

Establishes and implements written security and crisis
management plans with appropriate training for stakeholders

5.9

Implements processes and plans for maintaining and improving
sites, facilities, and equipment

5.10

Provides technology infrastructure and equipment that is up-to-
date and sufficient to accomplish the system's goals

Support Systems. In fulfillment of this standard, the system:

5.11

Provides and coordinates support services that meet the health,
counseling, nutrition, safety, co-curricular, transportation, and
special learning needs of all students

5.12

Provides student support services coordinated with the school,
home, and community

INDICATORS EVIDENCE: Sclect one or more examples of evidence from the list

below to support your response to each Indicator.

Indicator | Evidence

Type

Selection

5.1 | Personnel policies ensuring appropriate hiring practices

Artifact

X

5.1 | training

Personnel policies ensuring certification, licensure, evaluation,

Artifact

5.1 | Staff Handbooks

Artifact

5.1 | Student Handbook

Artifact

5.1 | Schedules: District, School, Extra-Curricular; Transportation

Artifact

5.1 | Professional learning opportunities

Artifact

5.1 | IEP: Individualized Education Plans

Artifact

s lishish il

5.1 | meetings

Agendas, minutes, decisions for district and school level IEP

Artifact

A
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5.1 | Staff schedules and assignments Artifact | X
Other: Guidelines provided for Rtl process; Recent FTE audit
5.1 | had no findings in Teacher certification Artifact | X
District staff can affirm that special needs students receive
5.1 | needed support Practice | X
Appropriate space is provided for special need support
5.1 | programs Practice X
Other: District staff (e.g., ESE, Student Support Services,
ESOL) monitor services and support for special needs students;
ESE Department contracts with community agencies for
5.1 | resource positions as needed. Practice | X
5.2 | Policies regarding NCLB highly qualified teachers Artifact X
5.2 | Personnel policies ensuring appropriate placement Artifact | X
Personnel policies ensuring certification, licensure, evaluation,
5.2 | training Artifact X
5.2 | Staff Handbook Artifact X
5.2 | Staff schedules and assignments Artifact X
5.2 | Professional learning opportunities Artifact X
5.2 | Other: Master contracts for teachers. Artifact X
Staff can affirm that they are teaching in their major area of
5.2 | study Practice | X
Staffing of both administrative and teaching positions is
5.2 | appropriate and adequate (based on current budget crisis) Practice | X
Other: Student teachers are placed under supervision of HCSD
teachers trained in clinical education supervision; needs
assessment surveys for determination of professional
development through PAEC; teachers select professional goals
based on analysis of past/current students; district offers
endorsement training (e.g., reading, ESOL) when need is
evidenced; group of teachers obtained National Board
5.2 | Certification. Practice | X
5.3 | Individual Professional Development Plan Artifact X
5.3 | Calendar, agenda, summaries of PD opportunities Artifact X
5.3 | Evaluation of PD data and activities Artifact X
5.3 | Personnel policies that stipulate PD requirements Artifact X
5.3 | Budget demonstrates appropriate allocation for PD Artifact | X
Other: Grants (e.g., Title II, Title I Part A, School Improvement
Grant) which include funding for professional development
5.3 | support (e.g., Reading Coaches, Paraprofessional training). Artifact | X
District staff can affirm their involvement in professional
5.3 | learning opportunities Practice | X
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5.3

Staff are aware of the requirements for continuous learning

Practice

53

District staff are actively engaged in discussions that have
resulted from their professional development experience

Practice

5.3

Staff implement effective strategies based on their professional
development experience

Practice

5.3

District monitoring of professional development
implementation

Practice

5.3

Other: District departments collaborate in times of budget
reductions to pool funds to provide pertinent professional
development; EPDC system used to monitor and document
history of professional development; preschool and early release
schedules provide opportunities for more in-depth professional
development, teacher/administrative evaluation systems require
continued professional growth and the selection of professional
goals; lesson plans developed by instructional staff identify
research-based instructional strategies; School Improvement
Plans identify school-wide, targeted professional development
based on data analysis; HCSD provides a professional
development training room/technology lab for professional
development; Reading Coaches support school staff in selection
and implementation of professional development; district staff
network with textbook representatives and FLDOE to obtain
professional development experts/presenters at little or no cost
to the district. As a result of our strategic planning process, PD
360 was purchased to bring learning to the desktop of our
teachers. This on-demand library of Video Journal of Education
programs have been broken into hundreds of fully indexed and
searchable video segments. This tool also provides follow-up
reflection tools, journaling options, community forums, and
social networking capabilities; teachers have access to content as
well as collegial conversations when they need it.

Practice

A

5.4

Personnel policies and practices

Artifact

5.4

Master schedule

Artifact

5.4

Policies regarding NCLB highly qualified teachers

Artifact

5.4

Budget demonstrates appropriate allocation for staffing

Artifact

KA A A

5.4

Other: ESE contracts with community agencies for specialized
setvices/resource positions

Artifact

A

5.4

Class size indicates appropriate and effective support of student
learning

Practice

5.4

Other

Practice

A

5.5

Annual budget - current, forecasted, fund-equity

Artifact

5.5

School-level budgets (roll forward option provide to school)

Artifact

s

5.5

State and Federal program budgets for targeted support

Artifact
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Fiscal policies: use of all funding, including donations, reserves,

5.5 | discretionary Artifact | X
5.5 | Facilities plan - current, future Artifact | X
5.5 | Facilities protection documentation: insurance, amortization Artifact | X
5.5 | Purchasing/replacement policies: adherence to EEO Artifact | X
5.5 | Infrastructure plans: short and long range Artifact | X
5.5 | Other: Audit reports both internal and external Artifact | X
5.5 | Space is adequate and appropriate to support student learning Practice | X
5.5 | Practices that support appropriate use of allocated funds Practice | X

Other: District budget reserve meets state recommendation;

(Finance, Human Resources Department and School Board

meet with all schools and district departments to review budgets

before approved; contract with independent auditors to

monitor school/district practices; school based allocation
5.5 | reflects school-specific priorities and initiatives. Practice | X
5.6 | Audit reports Artifact | X
5.6 | Organizational oversight of fiscal authority Artifact X
5.6 | Fiscal protection plans: insurance Artifact X
5.6 | Payroll and purchasing policies and processes Artifact X
5.6 | Secure management of all fiscal processes Artifact X
5.6 | Other: Audits with material findings. Artifact X
5.6 | Practices that support appropriate use of fiscal resources Practice | X

Other: Contract with independent auditors to monitor
5.6 | school/district practices. Practice | X
5.7 | Facilities maintenance reports and plans Artifact X
5.7 | Policies and processes regarding safety Artifact X
5.7 | Curriculum includes attention to cleanliness and safety Artifact X
5.7 | Policies and processes related to student/staff injury Artifact X
5.7 | HAZMAT (hazardous materials): policies and training Artifact | X
5.7 | Policies regarding dispensing prescription medications Artifact | X
5.7 | Documentation of safety drills: fire, tornado, emergency crisis Artifact | X

State and Federal regulations regarding special program safety
5.7 | requirements Artifact | X
5.7 | Stakeholder climate survey data supporting safety Artifact X

Other: Schedules of health technician training; facilities training

manual; district emergency Auto-Call system (Blackboard
5.7 | Connect) Artifact X
5.7 | District-wide environment is clean and safe Practice | X
5.7 | All district-wide facilities are properly maintained Practice | X
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District staff are involved in developing and implementing safety

5.7 | policies Practice | X
5.7 | District support staff are knowledgeable about safety policies Practice | X
Other: Grants are pursued to fund items and events (e.g., video
security systems ) to promote students and school safety;
partnership with the Sheriff’s Department to provide SRO;
contract with Health Department for health technicians at every
5.7 | school. Practice | X
5.8 | Crisis intervention plan Artifact | X
5.8 | Crisis intervention committee Artifact | X
5.8 | Student Handbook Artifact | X
5.8 | Staff Handbook Artifact | X
5.8 | Secure record system Artifact | X
5.8 | Emergency procedures Artifact | X
5.8 | Wellness policy Artifact | X
Other: Emergency Auto-Call system( Blackboard Connect);
5.8 | student code of conduct. Artifact | X
5.8 | District staff are involved in the crisis intervention team Practice | X
5.8 | Health support staff are available Practice | X
District staff and students are knowledgeable about emergency
5.8 | procedures Practice | X
5.8 | Other: Schools maintain schedules of drills. Practice | X
Policies and procedures for maintaining and improving physical
5.9 | assets: site facilities, infrastructure, equipment, etc. Artifact X
5.9 | Physical assets plan: short-term and long-range Artifact | X
5.9 | Other: 5-year capital outlay plan. Artifact | X
Appropriate district staff affirm their knowledge of the plan for
5.9 | physical asset maintenance and replacement Practice | X
Other: Renovation and maintenance of older facilities a priority;
independent contractors through PAEC provide facility
inspection and provide report to facilitate repair; district energy
5.9 | conservation focus. Practice | X
Policies and procedures for maintaining and improving
5.10 | technology infrastructure: hardware and software Artifact | X
Policies and procedures regarding the purchase of technology
5.10 | tools Artifact | X
5.10 | Policies and procedures regarding appropriate internet access Artifact | X
5.10 | Other: Technology Report Artifact | X
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District staff are knowledgeable about the short and long range
plans for maintenance and replacement of technology

5.10 | infrastructure Practice | X
Stakeholders are knowledgeable about policies regarding
5.10 | appropriate internet access Practice | X
Other: Past 2 years has seen largest technology improvements in
district history. Over 400 computers and laptops and scores of
21" Centuty classroom teaching devices. Network infrastructure
upgrades inside the schools have seen performance
improvements of up to 100 times; bandwidth upgrades are 5
times faster than previously available. ALL school district
5.10 | buildings have wireless internet capabilities. Practice | X
5.11 | Individualized Professional Development Plans Artifact X
5.11 | Staffing of Counseling and Guidance programs Artifact X
5.11 | Student referral policies and practices Artifact X
5.11 | Alternative Education Program Artifact | X
5.11 | Policies and procedures that are ADA and IDEA compliant Artifact X
5.11 | Special Needs Department/ Committee Artifact | X
5.11 | Master schedules demonstrating support for special needs Artifact | X
Labor agreements demonstrating appropriate special needs
5.11 | staffing (Employee negotiated contracts) Artifact | X
Stakeholder climate survey data supporting special needs
5.11 | programs Artifact X
5.11 | Teacher certification, licensure, etc. supporting special needs Artifact X
5.11 | Student referral process and procedures Artifact | X
5.11 | IEP: committee, minutes, calendar, agenda, sign-in sheets Artifact X
5.11 | Professional development calendar and topics Artifact X
Translated materials demonstrate communication to special
5.11 | needs population Artifact X
Policies regarding use of languages other than English for
5.11 | district communication Artifact X
5.11 | Other: Artifact X
Students and staff affirm their understanding of special needs
5.11 | populations Practice | X
Staff affirm their use of instructional strategies that support
5.11 | special needs inclusion Practice | X
5.11 | District monitors instruction for special needs inclusion Practice | X
District provides guidelines for Response To Intervention
5.11 | program and is demonstrated at classroom level Practice | X
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District provides guidelines for classroom instruction that
demonstrates variety of instructional methodologies to support

5.11 | all students Practice | X
Stakeholders affirm their support for the district's special needs
5.11 | programs Practice | X
Other: Focus on “inclusion” rather than “pull out” to support
academic/behavioral needs of special needs students;
progressive and intense professional development aligned to
student designation (e.g., Autism) and offered to both staff and
5.11 | parents. Practice | X
5.12 | Guidance and Counseling Department Team Meetings Artifact | X
5.12 | Curriculum for Career Preparation Artifact | X
5.12 | Career Preparation Department/Committee Artifact | X
5.12 | Orientation to Career Preparation programs Artifact | X
5.12 | Master schedule indicates availability of career preparation Artifact | X
5.12 | Enrollment data - current status, trends Artifact X
5.12 | Professional development: calendar, topics Artifact X
5.12 | Community based programs Artifact | X
5.12 | Job Placement program Artifact | X
5.12 | Other: Washington/Holmes Vocational Center Artifact X
5.12 | Staff assigned to career preparation programs Practice | X
5.12 | Students are knowledgeable about career planning programs Practice | X
5.12 | Students are enrolled in career preparation Practice | X
District staff are knowledgeable in all aspects of appropriate
5.12 | social/emotional support for student learning behavior Practice X
District staff affirm that they receive regular training
5.12 | opportunities to support student behavior Practice | X
Stakeholders are supportive of community-based programs to
5.12 | support student engagement Practice | X
Other: On-going partnerships with community agencies (e.g.,
Ready to Work) to ensure that state/local career priorities
determine selection of district programs; Race-to-the-Top grant
funds used to implement new, or enhance existing, CTE
5.12 | programs (e.g., Robotics, Culinary, Construction). Practice | X
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Focus Questions

Please respond to the following questions regarding the processes that are in place to support the
school system's implementation of the research-based practices outlined in the indicators rubric.
Responses to these questions should support the school system's self-assessment on the indicators
rubric. Be thorough and concise in your answers, focusing on quality and depth over quantity.

1. What is the school system's process for recruitment, induction, placement, development,
evaluation, and retention of qualified professional and support staff across the system and its
schools?

HCSD is very fortunate to be located in close proximity to several college campuses, which
contribute to the availability of qualified employees. There is also little availability of other
employers in our very rural poor area. The Human Resources department reports that there are
currently applications on file with no shortages in applicants for core and most elective areas.
The district’s web-based application process makes it possible to apply for a position in Holmes
County from anywhere in the world. HCSD also coordinates and contracts with community
agencies for positions such as physical therapists, occupational therapists, mental health
counselors and case workers.

HCSD has taken steps to offer professional development and, in some cases, provide stipends
for staff to obtain specific certifications for positions in which the existing pool of applicants is
limited or the federal government provides a mandate (e.g., ESOL). In addition, when high
interest in a certification is expressed to the district, professional development is designed to
meet that need (e.g., gifted, aspiring administrators). As this state and district are experiencing
severe financial cut-backs, the ability to enable staff to obtain multiple certifications helps to
ensure their continued employment when staff reductions are being considered.

The Professional Development Program administrator oversees the new teacher orientation
program which includes mentoring through the first years of teaching, and on-going
professional development to build teacher expertise in the teacher competencies adopted by this
district. Training events have also been scheduled to prepare paraprofessionals for success on
the job. The district does not hire paraprofessionals who do not have the highly qualified status.

Professional development opportunities are three-pronged: that which supports district
initiatives and is pertinent to all schools (e.g., STEM, Dashboard, FOCUS, Professional
Practices), that which is school specific (i.e., based on data analysis of student achievement and
an annual needs assessment by the staff), and that which is valued at the state/national level
(e.g., Lesson Study, National Board certification). Whenever possible, the district employs a
“train the trainer” approach in order to build in-house expertise and maximize the breadth and
depth of application. At the school level, learning communities are organized to personalize the
selection of topics, methods and resources. Each school submits a School Improvement Plan
(SIP) and teachers develop an Individual Professional Development Plan (IPDP) which define
the professional development selected for the current school year based on student test data.
Early release days are scheduled in support of an in-depth approach to professional
development. HCSD partners with community agencies, businesses and colleges/universities to
enhance the professional development opportunities and resources available to our district staff.
HCSD uses a computerized system- ePDC - which provides quick access for information about
upcoming trainings, registration, and evaluation. PD 360 also brings learning to the desktop of
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our teachers. This on-demand library of Video Journal of Education programs have been broken
into hundreds of fully indexed and searchable video segments. This tool also provides follow-up
reflection tools, journaling options, community forums, and social networking capabilities;
teachers have access to content as well as collegial conversations when they need it.

School based administrators are accountable for hiring decisions at their school, enabling school
staff to hire instructional and non-instructional staff based upon specific student/school needs
and expectations of their school community. There are expectations and procedures in place to
ensure that instructional and support staff possess the qualifications for placement at any of the
district schools (i.¢., all staff must meet the “highly qualified” status as defined by NCLB).

Currently, school level administrators and instructional staff are engaged in intensive training
aligned to the new evaluation system for classroom teachers. The selection, preparation, and
training for the new system is a joint venture between district staff and union representatives.
Revision of evaluations for administrators, resource staff and educational support staff are
currently in progress.
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2. How does the leadership ensure that the allocation of financial resources is supportive of the
school system's vision, programs, services, and its plans for continuous improvement?

The School Board and the Superintendent serve as stewards of the system’s resources in order
to build public support and secure sufficient resources. HCSD is firmly committed to
maintaining the staff needed to meet the district vision and mission and to comply with federal
and state regulations. The employee pay scale (instructional) is developed in accordance with
annual contract negotiations. The district has a process in place to compensate teachers with
stipends or supplements for specific services and/or duties (e.g., lunchroom managers, athletic
directors, vocational, Beta Club, etc).

The district STEM initiative requires a focus on the needed infrastructure to meet system goals.
A number of improvements/enhancements will be afforded as a result of being awarded a
Florida Race-to-the-Top grant. Other improvements/enhancements are addressed through the
existing district budget. With so many of the current programs and assessment systems
requiring online applications, network infrastructure upgrades inside the schools have seen
performance improvements of up to 100 times. The recent District Internet upgrades have
increased bandwidth 5 times faster than previously available, virtually eliminating bottlenecks
that have been restricting the full use of the Internet as a powerful teaching tool — including the
use of streaming audio and video from the Internet. Also, all district schools have campus-wide
wireless Internet access available for students and teachers.

Efforts to maintain the quality of instruction and services available to HCSD students have
resulted in a number of difficult but necessary steps to balance an ever decreasing budget.
HCSD has not veered from its belief that “student needs drive resource decisions.” The
thoughtful allocation of resources and services has enabled this district to remain financially
solvent in difficult financial times, while realizing continued student improvement.

3. How does the school system ensure, support, and monitor the provision of resource and support
services that meet the needs of all students?

Financial Resources

The district demonstrates financial accountability through formal auditing process, through
either the Auditor General of the State of Florida or an independent certified public accounting
firm. The district secures income from all available federal, state, and local funds. The most
thorough explanation of the budget process, summary, timeline, and allocation methodology as
it relates directly to schools can be found in the School Budget Manual, available on the district
website. The School Board adopts a budget each September for the current school year. As
needed, the Finance Department submits budget amendments to more accurately reflect
estimated revenues and appropriations; copies of all budget amendments are available in the
Finance Department, with oversight by a CFO. The School Board follows procedures defined
in State statues and The State Board of Education Rules in establishing budget balances for
governmental funds.

Despite difficult financial times, with district budgets being drastically reduced for the last 3-4
years, HCSD has been able to maintain a fund balance sufficient to ensure financial solvency;
the unrestricted fund balance is 11% with a reserve of approximately 6%. Procedures and audit
processes are in place to safeguard this financial stability. State and internal audits provide a
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periodic review of practice.

General Fund Unreserved Fund Balance Over Five Years
Holmes District School Board
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Physical Resources

The district maintains facilities and services which support a safe and orderly educational
environment. Facilities are evaluated on an ongoing basis to determine the need for renovation
and maintenance; a system-wide maintenance plan and a 5-Year Capital Outlay Plan are
developed which prioritize the tasks needed for that purpose, with safety being the highest
priority. The Holmes District Schools is in full compliance with all local, state and federal laws,
standards and regulations as they relate to facilities. District staff submits annual reports to the
FDOE and coordinates with local governments, insures compliance with all procurement and
design codes and statutes insures compliance with all construction codes and regulations, and
insures compliance with all health and safety regulations and submits annual fire and safety
inspection reports to the FDOE.

A percent of the capital budget is allocated to “extend the useful life and upgrade the
safety/security systems of the existing facilities”. The maintenance group is fully staffed to
support this mandate — every facility is maintained on a regularly scheduled basis and floating
personnel are available on a 24/7 basis. To ensure that all of the District sites provide an
environment that is healthy and safe for all occupants, the District’s maintenance department
has assigned personnel to each site. These individuals are responsible for the preventive
maintenance at each site. During the performance of their duties, they are responsible for
identifying items that are outside of their expertise or scope of work and forwarding a work
request to the in-house maintenance department. The facilities administrator reviews each
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request to determine if his group has the expertise and time necessary to complete the work. If
it is determined that an outside company is needed, the administrator is responsible for the
hiring and oversight of the project. A contract with PAEC ensures that we have on staff a
licensed fire inspector and certified environmental and safety personnel. The Superintendent
and facilities administrator is scheduled for walk-through at each school on a rotating basis to
ensure that schools are clean, safe, and orderly.

Since Holmes District is experiencing declining enrollment, our current schools which are all in
excellent condition and repair will accommodate the facilities requirements of the projected
student enrollment for the next five years. Annual Facilities Condition Assessments and Safety
Inspections are conducted by contracted personnel. The items that are identified in these
reports are addressed on a prioritized basis within the funding provided by the District.

A “green” focus, which required initial investment, is expected to conserve energy and result in
long-term cost savings. Each school facility must provide the appropriate space and resources
for a health technician placed at each school. To assist in the focus of a safe educational
environment, video surveillance systems have been placed at many schools and plans are in
place to provide video surveillance at all schools.

Student Services Resources

The Student Services support administrators are charged with coordination of services that meet
the health, counseling, nutrition, safety, co-curricular, and special learning needs of students.
As the guardian of support services the Student Services administrators produce and annually
revises manuals and plans that are provided to guide and direct the provision of appropriate
services and support for students that their families. Documents such as the Special Program
and Procedures Manual (SP&P), IEP Manual, LEP Plan, Rtl Procedures, and Guidance Plan
clearly delineate the processes in place to individualize and enhance the learning environment.
The School Board Policy and Procedures Manual and the Student Code of Conduct clarify
requirements for attendance and discipline, and describe the actions and partnerships which
promote the health, safety, and well-being of students. The Student Progression Plan reinforces
the attendance policy; the Crisis Plan and Health Manual define measures necessary for student
health and safety. Documents such as the Student Code of Conduct are distributed to parents
and students on an annual basis, with set expectations which support orderly, respectful learning
for and by students. The document is also placed on the district website for easy access. Each
school uses code of conduct to communicate district policy pertaining to attendance and
discipline. HCSD also had an emergency phone system (Blackboard Connect) to inform
parents of situations related to health and safety issues.

The district maintains a School Board approved Wellness Initiative which includes components
related to student health, staff health, curriculum and nutrition. A state mandate for PE at each
school level includes a focus on a healthy lifestyle, as well as a knowledge/skills foundation
included in the physical education curriculum. Programs such as Too Good for Drugs, project
Alert and school site character education projects provide students with decision-making skills
needed for their current and future well-being.

Contracts and agreements with community agencies provide positions at each school site which
support student health and safety. A contract with the health department enables each school
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site to have a minimum of one health technician. The contract also includes the requirement for
intensive, on-going training for this set of individuals and one RN supervisor for a certain
number of schools. A contract with the Holmes County Sheriff’s Department provides for the
presence of an SRO at school sites upon request. HCSD contracts with a number of agencies to
assist with providing identification of, and/or services to, students with special needs:
e FSU Multidisciplinary Center for independent evaluation for ESE students
e Child Find, a component of FDLRS, for identification and ESE services for 3- and 4-
year old children
e Head Start for identification and services for eligible children in the areas of speech,
language, and related services

Additional measures at the school level related to a safe learning environment include routine
emergency drills and the establishment of a safety committee. Copies of the emergency drills
are submitted to the Risk Management Office.

Communication and coordination between the school, home, and community are vital. The
Title 1 Department provides a liaison for the identification of homeless children located within
the district. The liaison coordinates health, counseling, nutrition, safety, and transportation
services, as appropriate. Verbal and written translation is provided for families who speak
languages other than English. Hospital/Homebound instruction is provided for students
qualifying for that service.

© 2010 AdvancED® Standards Assessment Report (SAR) Working Template — Winter 2009




Overall Assessment for Resource & Support Systems

[] Not Evident

The school system has very limited human, material, and fiscal resources
to implement a curriculum that enables students to achieve expectations
for student learning, to meet special needs, and to comply with applicable
regulations. The system does not systematically employ and allocate staff
members who are qualified for their assignments. The system provides
limited learning opportunities for staff to improve their effectiveness,
including both professional and support staff. The system ensures
compliance with applicable local, state, and federal regulations.

] Emerging

The school system has limited human, material, and fiscal resources to
implement a curriculum that enables students to achieve expectations for
student learning, to meet special needs, and to comply with applicable
regulations. The system employs and allocates staff members who are
generally qualified for their assignments. The school system provides
learning opportunities for most staff to improve their effectiveness,
including both professional and support staff. The system ensures
compliance with applicable local, state, and federal regulations.

X Operational

The school system has human, material, and fiscal resources to
implement a curriculum that enables students to achieve expectations for
student learning, to meet special needs, and to comply with applicable
regulations. The system employs and allocates staff members who are
well qualified for their assignments. The system provides ongoing
learning opportunities for all staff to improve their effectiveness,
including both professional and support staff. The system ensures
compliance with applicable local, state, and federal regulations.

Highly
o Functional

The school system effectively uses human, material, and fiscal resources
to implement a curriculum that enables students to achieve and exceed
expectations for student learning, to meet special needs of all students,
and to comply with applicable regulations. The system systematically
employs and allocates staff members who are well qualified for their
assignments in all content areas. The system provides and fully supports
ongoing, job-embedded learning opportunities for all staff to improve
their effectiveness, including both professional and support staff. The
system ensures compliance with applicable local, state, and federal
regulations.
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Standard 6 - Stakeholder Communications & Relationships

STANDARD: The system fosters effective communications and relationships with and
among its stakeholders.

Impact Statement: A system is successful in meeting this standard when it has the understanding,
commitment, and support of stakeholders. System and school personnel seek opportunities for
collaboration and shared leadership among stakeholders to help students learn and advance
improvement efforts.

Indicators Rubric: Please indicate the degree to which the noted practices/processes are in place
in the school system. The responses to the rubric should help the school system identify areas of
strength and opportunities for improvement as well as guide and inform the school system's
responses to the focus questions.

Indicators Evidence: For each Indicator, click the (Add Evidence) link to provide examples of
evidence that support the rubric response.

Definitions of Indicators Rubric

Not Evident Little or no evidence exists

Emerging Evidence indicates early or preliminary stages of implementation of
practice

Operational Evidence indicates practices and procedures are actively implemented
Highly Functional Evidence indicates practices and procedures are fully integrated and

effectively and consistently implemented

INDICATORS g o0 'é‘ =
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In fulfillment of this standard, the system: Z = = ek
0.1 | Fosters collaboration with community stakeholders to support X
student learning
0.2 | Uses system-wide strategies to listen to and communicate with X
stakeholders
6.3 | Solicits the knowledge and skills of stakeholders to enhance the X
work of the system
0.4 | Communicates the expectations for student learning and goals for X
improvement to all stakeholders
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6.5 | Provides information that is meaningful and useful to stakeholders X
INDICATORS EVIDENCE: Sclect one or more examples of evidence from the list
below to support your response to each Indicator.
Indicator | Evidence Type Selection
6.1 | Policies regarding credit for service learning Artifact X
6.1 | Agendas, minutes, calendar of parent meetings Artifact X
6.1 | Calendar of events that promote stakeholder involvement Artifact | X
6.1 | Stakeholder climate survey data Artifact X
6.1 | Policies regarding suggestions, grievances Artifact X
District staff affirm that stakeholders are involved in many
6.1 | aspects of district events, activities, decisions Practice X
Stakeholders affirm that they are involved in many aspects of
6.1 | district events, activities, decisions Practice | X
Parents and community members regularly volunteer time in
6.1 | district Practice | X
6.2 | Policies regarding formal inclusion of stakeholder involvement | Artifact | X
6.2 | Calendars, agendas, minutes of parent meetings Artifact X
6.2 | Newsletters, brochures, letters, memos Artifact X
0.2 | Web page directed toward parents/community members Artifact | X
6.2 | Emails, phone answering system Artifact | X
6.2 | Parent - Teacher conferences schedule Artifact X
6.2 | Steering Committee meetings: agendas, minutes, membership Artifact X
6.2 | District Coalition: agendas, minutes, membership Artifact X
6.2 | Wide variety of stakeholder communication documents/avenues | Artifact | X
Stakeholders affirm they have variety of opportunities to be
6.2 | formally involved in life of district Practice | X
6.2 | Other: PTO’s, SAC, and District Coalition Practice | X
6.3 | Policies regarding volunteer involvement Artifact | X
6.3 | Calendar, agendas, minutes, committee membership Artifact X
6.3 | Stakeholder climate survey data Artifact | X
6.3 | Schedule of volunteer activities Artifact X
6.3 | Advisory Committees Artifact | X
6.3 | Other: Artifact X
District staff affirm that they regularly include community in
0.3 | preparing instructional delivery activities Practice
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Stakeholders affirm that they are actively involved in providing

6.3 | expertise Practice | X
Stakeholders affirm that their suggestions and recommendations

6.3 | are acted upon Practice | X

6.3 | Other: Practice

6.4 | Regularly published newspaper articles Artifact | X

6.4 | Brochures, pamphlets Artifact | X

6.4 | Online calendar, schedule, and news/updates Artifact | X

6.4 | Parent Handbook Artifact

6.4 | Student Handbook Artifact | X
Parent -teacher conferences: calendar, procedures, participation

6.4 | data Artifact
Other: Web-sites, school and district, are generally employed to
accomplish the same indicators referring to “newsletters”; local
newspapers publish articles which share student performance

6.4 | information with the school community; parent guide developed | Artifact | X
Parents and students are informed and involved in making

6.4 | course selections Practice | X
Parents and students are informed and involved in developing

6.4 | individualized learning plans for students Practice | X
Stakeholders affirm that they are knowledgeable about student

6.4 | learning Practice | X
Other: Schools use an Auto-Call system (Blackboard Connect)

6.4 | to alert parents of progress reports and report cards Practice | X

6.5 | Policies regarding reporting schedule Artifact | X

6.5 | Report cards Artifact | X
Parent -teacher conferences: calendar, procedures, participation

6.5 | data Artifact
Other: New Kindergarten curticulum guides/report card and
reporting system will be revised for full inclusion of common
core standards; new grade book system (FOCUS) designed with
a parent viewing portal and capability for parents to
communicate with teacher through that avenue. Hope to

6.5 | implement the last nine weeks of 11/12 school year. Artifact | X
Other: District and school websites used to convey pertinent

6.5 | information to parents. Practice | X
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Focus Questions

Please respond to the following questions regarding the processes that are in place to support the
school system's implementation of the research-based practices outlined in the indicators rubric.
Responses to these questions should support the school system's self-assessment on the indicators
rubric. Be thorough and concise in your answers, focusing on quality and depth over quantity.

1. How does the school system's leadership ensure that the system and its schools are responsive to
community expectations and stakeholder satisfaction?

District and school processes ensure that individuals affected by a decision are a part of the
decision making process. In this manner, open and honest communication is evidenced among
stakeholder groups, accurate information is conveyed to and from schools, and implementation
of policies and procedures are more successful as a result of the collaborative process.

Cooperation and collaboration with stakeholders improve and strengthen the effectiveness of the
system; an HCSD belief statement is that fiStudents, families, teachers, support staff,
administrators and the community share responsilititythe improvement of the educational
p r o c.eSgstenbwide strategies are in place to listen to and communicate with stakeholders.
At the district level, the District Strategic Planning Team (DSPT and District Accreditation
Council (DAC) is composed of all stakeholder representatives and serves as the monitoring
agency for planning accreditation. The district community liaison has the responsibility to meet
with the local district coalition monthly. This group serves as a community oversight for the
school district. This committee has made recommendations and suggestions such as the
Graduation Assistance Program and the community celebrations that are held each year. An
annual Parent Climate Survey solicits input regarding stakeholder satisfaction, with results
included as a component of the School Improvement Plans.

At the school level, School Advisory Councils consisting of stakeholder representatives review
and approve their School Improvement Plan (SP). Parent groups such as Booster Clubs and
PTOs are given opportunities to recommend actions and resources to promote student learning
and organizational effectiveness. Informal settings such as parent/teacher conferences, open
houses, and “open door policies” at each school and the district level enable parents to share
ideas and suggestions on an individual basis.

HCSD values and uses the knowledge and expertise of stakeholders to support student learning.
Thedistrictvisionieducati ng todayds st cadnetbetaccomplished
without stakeholder relationships.
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2. How avenues are used to communicate information to stakeholders about the effectiveness of
the school system and its schools, including the sharing of student performance results?

The district uses a variety of methods to convey meaningful and useful information to
stakeholders. The district and school websites are used to disseminate information concerning
governance, resources, schools, and community involvement. The webpage not only provide
procedural and policy information but provides new stories of innovative programs and district
information. There are links on the website to a number of district documents which clearly
communicate expectations for student learning such as the Student Progression Plan,
Comprehensive Reading Plan, Student Code of Conduct, School Improvement Plans (SIPs), and
many other district policy and procedures documents.

From FLDOE, a number of reports (i.e., school grade reports, NCLB reports) are provided which
include more targeted information. This information (i.e., graduation rates, accelerated course
participation and performance, industry certifications, performance of student subgroups) serves
to broaden the description of the HCSD school system for the public at large. Information from
district and state reports are included on the school and district websites, published in the local
newspapers, and included in published brochures/pamphlets produced by the schools. This
information is shared with parent and community groups (e.g., School Advisory Councils, CASE
Coalition, PTO’s, Booster Club Meetings, and Kiwanis Club) through formal presentations and
informal discussions.

Other examples of district communication with parents include the emergency calling system to
notify parents of emergency situations and useful information like the date of progress notes and
report cards, and the automated absence notification system. The district e-mail system enables
school/district staff to communicate with parents when a face-to-face meeting is unable to be
scheduled.

At the school level, student handbooks, teacher and school newsletters, conferencing, and school
websites are used to convey school-specific information to parents. School Advisory Councils
meet regularly to monitor program/student progress as defined in School Improvement Plans.
SAC and PTO meetings offer all families in the school community an opportunity to receive
pertinent information and participate in decisions which impact their children.

On an individual student level, educational plans (e.g., LEP, IEP, EP, 504) are collaboratively
developed by parents and school personnel. These documents provide specific information about
an individual student’s learning goals. Student progress is reviewed and revised at periodic
intervals, and communicated to parents through parent/teacher conferences and/or parent
assessment reports. The student grading and reporting system provides quarterly communication
to parents specific to their child’s academic and behavioral performance.

© 2010 AdvancED® Standards Assessment Report (SAR) Working Template — Winter 2009




Overall Assessment for Stakeholder Communications & Relationships

[] Not Evident

The school system has little understanding, commitment, and support of
stakeholders. System personnel seek few opportunities for collaboration
and shared leadership among stakeholders to help students learn and
advance improvement efforts and can demonstrate little or no
participation by stakeholder groups.

[] Emerging

The school system has begun the process to gain the understanding,
commitment, and support of stakeholders. System personnel are seeking
opportunities for collaboration and shared leadership among
stakeholders to help students learn and advance improvement efforts and
can demonstrate some participation by stakeholder groups.

[] Operational

The school system has the understanding, commitment, and support of
stakeholders. System and school personnel seek opportunities for
collaboration and shared leadership among stakeholders to help students
learn and advance improvement efforts and can demonstrate good
participation by some stakeholder groups.

Highly
> Functional

The school system has the understanding, commitment, and support of
all stakeholders. System and school personnel actively promote and
provide regular, systematic opportunities for collaboration and shared
leadership among all stakeholders to help students learn and advance
improvement efforts and can demonstrate a high level of meaningful
participation by most stakeholder groups.
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Standard 7 - Commitment to Continuous Improvement

STANDARD: The system establishes, implements, and monitors a continuous process of
improvement that focuses on student performance.

Impact Statement: A system is successful in meeting this standard when it implements a
collaborative and ongoing process for improvement that aligns the functions of the system with the
expectations for student learning. Improvement efforts are sustained and the system and its schools
demonstrate progress in improving student performance. New improvement efforts are informed by
the results of earlier efforts through analysis of student performance, system effectiveness, and
assessment of the improvement process.

Indicators Rubric: Please indicate the degree to which the noted practices/processes are in place
in the school system. The responses to the rubric should help the school system identify areas of
strength and opportunities for improvement as well as guide and inform the school system's
responses to the focus questions.

Indicators Evidence: For each Indicator, click the (Add Evidence) link to provide examples of
evidence that support the rubric response.

Definitions of Indicators Rubric

Not Evident Little or no evidence exists

Emerging Evidence indicates eatly or preliminary stages of implementation of
practice

Operational Evidence indicates practices and procedures are actively implemented
Highly Functional Evidence indicates practices and procedures are fully integrated and

effectively and consistently implemented

INDICATORS g ” g ~
= g S g
> Y B ot
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In fulfillment of this standard, the system: Z K o T

7.1 | Engages in a continuous process of improvement that articulates X

the vision and purpose the system is pursuing (Vision); maintains a
rich and current description of students, their performance, system
effectiveness, and the community (Profile); employs goals and
interventions to improve student performance (Plan); and
documents and uses the results to inform future improvement
efforts (Results)
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7.2

Engages stakeholders in the processes of continuous improvement

7.3

Ensures that each school's plan for continuous improvement is
aligned with the system's vision and expectations for student
learning

7.4

Ensures that each school's plan for continuous improvement
includes a focus on increasing learning for all students and closing
gaps between current and expected student performance levels

7.5

Provides research-based professional development for system and
school personnel to help them achieve improvement goals

7.6

Monitors and communicates the results of improvement efforts to
stakeholders

7.7

Evaluates and documents the effectiveness and impact of its
continuous process of improvement

7.8

Allocates and protects time for planning and engaging in
continuous improvement efforts system-wide

7.9

Provides direction and assistance to its schools and operational
units to support their continuous improvement efforts

INDICATORS EVIDENCE: Sclect one or more examples of evidence from the list
below to support your response to each Indicator.

Indicator | Evidence

Type

Selection

7.1 | Continuous Improvement Plan - district and individual schools

Artifact

7.1 | Specific program initiatives to support continuous improvement

Artifact

7.1 | Information/Data system

Artifact

7.1 | Record of student performance improvement efforts

Artifact

7.1 | State/Federal Accountability Plan

Artifact

7.1 | Individual Professional Development Plan: agenda, topics

Artifact

7.1 | Stakeholder Climate survey data

Artifact

7.1 | Graduation and retention rates

Artifact

7.1 | Postsecondary engagement: employment, college

Artifact

PRI [ [R DR A A A 4

HCSD Strategic Plan, curriculum and pacing guides, K-12
Reading Plan, Technology Plan, and District Improvement

7.1 | Dashboard, FOCUS).

Other: Documents which guide continuous improvement (e.g.,

Plan); systems to collect data for continuous improvement (e.g.,

Artifact

District staff affirm their involvement in continuous
7.1 | improvement committees

Practice

7.1 | supports continuous improvement

District staff affirm their involvement in a specific program that

Practice

Other: Superintendent’s leadership team includes extensive

principals’ meetings; district staff facilitate professional

7.1 | development during early release and preschool inservice and

professional development for administrators during bimonthly

Practice
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throughout the year; district staff are assigned as mentors to
schools in Differentiated Accountability status to assist in
collection and application of student performance data to
improve student performance; district staff guide school staff in
implementation of research-based practices which lead to
improved student performance (e.g. lesson study, SpringBoard,
text complexity).

Stakeholder survey data demonstrating stakeholder involvement

7.2 | in district and school improvement Artifact
Calendar, agendas, minutes, sign-in sheets demonstrating

7.2 | stakeholder involvement in district and school improvement Artifact
Policies, procedures for district and school improvement

7.2 | committee work Artifact
District and School Improvement plan indicating membership

7.2 | of committees Artifact

7.2 | Parent compact Artifact

7.2 | Other: Artifact
Stakeholders affirm their involvement in continuous

7.2 | improvement process Practice

7.2 | Other: Practice
School improvement plans demonstrate alighment with district

7.3 | vision, purpose Artifact

7.3 | Vision, purpose posted in district-wide facilities Artifact
Data: student performance, stakeholder opinion are used in

7.3 | development of school improvement plan Artifact
Student performance targets are communicated to all

7.3 | stakeholders Artifact
Evaluation data demonstrating impact of plan and actions taken

7.3 | to remediate Artifact

7.3 | Calendar, agendas, minutes of school improvement meetings Artifact
Other: District documents (e.g., Pupil Progression Plan,

7.3 | curriculum/pacing guides); school/district websites. Artifact
Staff, students affirm their understanding of student

7.3 | performance targets Practice
District staff affirm their understanding of the impact of

7.3 | programs that support student learning Practice
District staff demonstrate capacity for providing methodologies

7.3 | to increase student performance Practice
Other: Superintendent’s leadership team includes extensive
professional development for administrators during bimonthly

7.3 | principals’ meetings; district staff facilitate professional Practice
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development during early release and preschool in-service and
throughout the year; district staff are assigned as mentors to
schools in Differentiated Accountability status to assist in
collection and application of student performance data to
improve student performance; district staff guide school staff in
implementation of research-based practices which lead to
improved student performance (e.g. lesson study, SpringBoard,
text complexity).

7.4

School improvement plans demonstrate evaluation of goals,
objectives, and strategies impact on student growth

Artifact

7.4

District guidelines and professional learning provide strategies
for effective instruction for closing achievement gaps

Artifact

7.4

Other: Schedule for early release and preschool in-service for
staff to focus on significant, in-depth professional development
aligned to student performance goals and objectives; assessment
system (DEA) includes full spectrum of required assessments,
Gr. K-12.

Artifact

7.4

District staff affirm their involvement in evaluating the impact
of instruction on student growth

Practice

7.4

District staff affirm that they regularly use data to inform their
practices

Practice

7.4

District staff meetings regularly use data to inform their
discussions and decisions

Practice

7.4

Other: District staff selected for content expertise, as well as
expertise in areas related to specific sub-groups or district
initiatives

Practice

7.5

Professional Development Plan: agenda, topics

Artifact

7.5

Personnel Policies that outline staff evaluation process

Artifact

A

7.5

Continuous Improvement Plan - district and individual schools

Artifact

7.5

Other: New evaluation system implemented in 2011-12, based
on Copeland’s model; Race-to-the-Top grant provides financial
support for new evaluation system and continuous
improvement; EPDC system and PD360 used to document
professional development related to continuous improvement.

Artifact

7.5

District staff affirm their involvement in professional learning

Practice

7.5

Other: District staff register for membership in professional
organizations which provide professional development
opportunities through a number of avenues; inclusion of
webinars for individual and department training; district staff
network with neighboring and “like” districts for sharing of
successful practices thorough PAEC.

Practice

7.6

Annual Report

Artifact
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7.6

Newsletters, brochures

Artifact

7.6

Parent-Teacher conferences

Artifact

7.6

Information/Data system

Artifact

7.6

Staffing assighments support monitoring and reporting of
continuous improvement efforts

Artifact

7.6

Other: School Board presentations/reports and school/district
websites communicate pertinent information to school
community; individual student reports, classroom reports and
grade level reports are available in district-wide assessment
system (i.e., Discovery Education Assessment: DEA).

Artifact

7.6

Stakeholders affirm receipt of district communication regarding
improvement efforts

Practice

7.6

District staff and stakeholders affirm the use of performance
data during Parent-Teacher conferences

Practice

7.6

Other: Student reports from assessment system (DEA)a
significant component of parent/teacher conferences;
state/district data analyzed to determine staff placement; fidelity
to maintaining Reading Coaches despite budget reductions.

Practice

7.7

Evaluation of effectiveness of continuous improvement plan
and process

Artifact

7.7

District and School Improvement Committee meetings:
calendar, agenda, minutes, dispositions

Artifact

7.7

District Teacher Contract includes language protecting planning
time

Artifact

7.7

Other: Common planning time for lesson study included in
some schools’ master schedules.

Artifact

7.7

Stakeholders affirm knowledge of an evaluation of the district's
improvement efforts

Practice

7.7

Other: Participation of stakeholders on committees which
annually revise school improvement documents (e.g., HCSD
Strategic Plan, School Performance Plans, Student Progression
Plan, curriculum guides/pacing guides, Scope and Sequence)

Practice

7.8

Policies and procedures for engaging in district-wide and
individual school improvement planning, implementation, and
monitoring

Artifact

7.8

District and School Improvement Committee meetings:
calendar, agenda, minutes, dispositions

Artifact

7.8

Other: School schedules for professional development, early
release and preschool in-service; schools” master schedules with
common planning time.

Artifact
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7.8

District staff affirm that time is allocated for improvement
planning, implementation, and monitoring

Practice

7.8

Other: School/District budgets include funding of substitutes
for release of teachers to participate in continuous improvement
activities; district staff obtains TDEs in order to attend training
to maintain and expand professional expertise in facilitating the
continuous improvement process.

Practice

7.9

District expectations and guidelines for all schools and
departments to engage in a continuous improvement process

Artifact

7.9

District and School Improvement Committee meetings:
calendar, agenda, minutes, dispositions

Artifact

7.9

District staff affirm their knowledge of the district's expectations
and guidelines for supporting student performance

Practice

7.9

Other: District staff selects evaluation objectives aligned to
continuous improvement process.

Practice
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Focus Questions

Please respond to the following questions regarding the processes that are in place to support the
school system's implementation of the research-based practices outlined in the indicators rubric.
Responses to these questions should support the school system's self-assessment on the indicators
rubric. Be thorough and concise in your answers, focusing on quality and depth over quantity.

1. Describe the process for continuous improvement used by the school system and its schools and
the impact of this process on student learning and system effectiveness?

As a results-oriented school district, promoting continuous, not episodic, improvement requires
that all people, processes, departments and operations of the school system work in concert.
Focusing on the cycle of vision, profile, planand resultselevates the purpose for action from
compliance to excellence.

At the district level, the District Strategic Planning Team (DSPT) and the District Accreditation
Council (DAC) serves in a leadership capacity to establish, monitor and revise the guiding
principles and documents which support the continuous improvement process. All schools and
district departments are represented on these two teams with all participants (i.e., administrators,
teachers, support personnel, parents, and community members) having an equal voice in the
proceedings. Once approved, the HCSD vision, mission and belief statements are communicated
to the community-at-large and create the framework for educational decisions impacting student
performance and district effectiveness. The HCSD Strategic Plan supports that framework by
identifying goals, objectives and strategies which hold the district accountable for student
progress and district effectiveness. This process is replicated at the school level through the
School Advisory Council (SAC), ensuring an alignment in vision and a coordination of efforts
for quality assurance. At the school level, the School Improvement Plan (SIP) is the vehicle for
communicating the elements of the continuous improvement process. The HCSD School Board
serves as the final approving agent for guiding documents and processes at both levels.

Using a procedure that was established many years ago, the Superintendent’s leadership team
that includes all administrators and principals meets annually in a summit to monitor student
progress and district effectiveness. First, the outcomes of the HCSD Strategic Plan are reviewed
to determine if current objectives are successful or require adjustments or revisions. Second, the
leadership reviews the accreditation indicators to determine the level of fulfillment of each
accreditation standard. If standards are not being met to the satisfaction of the group, solutions
are discussed and considered. Again, this monitoring system is replicated at the school level.
Results of interim assessment data and other monitoring processes (e.g., walkthroughs, data
chats) are used to determine if achievement criteria defined in the School Improvement Plan
(SIP) is being met. It is the responsibility of the School Advisory Council (SAC) to make
adjustments and/or revisions, as needed, at any time throughout the year. In addition, the
Superintendent of Schools schedules bi- monthly meetings with the leadership team to share.

Additionally, all district departments are mutually responsible for supporting the continuous
improvement efforts at all schools. The Administrative Team not only assists schools in
monitoring student progress and making recommendations for resources and professional
development to address programs gaps, but it also serves to ensure that the most up-to-date
policies and mandates which impact planning are conveyed in a clear and timely fashion. The
MIS Department is dedicated to providing an information platform for data driven decision-
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making, and providing the technological tools for that purpose (e.g., grade book system
(FOCUS), Dashboard). The administrative team also offers personnel, resources, and training to
assist schools in meeting the academic and behavioral needs of students requiring additional
support and services (i.e., ESE, ESOL). The Finance Department works directly with leadership
team to fully explore all financial opportunities to support district and SIP goals and objectives.

2. What process is used to ensure that the improvement goals reflect student learning needs and are
aligned with the vision and purpose of the school system and its schools?

As mentioned in question #1, the District Leadership Team meets bi monthly and annually in a
summit to monitor student progress and district effectiveness. Since this team has oversight for
both the accreditation process and the HCSD Strategic Plan, the team is able to verify that both
systems are aligned and reflect the status of current student achievement. Goals directly related
to increasing student learning and system effectiveness are embedded in the HCSD Strategic
Plan:

To increase the achievement levels of all Holmes County Public School students

To provide an environment conducive to teaching and learning

To ensure the Holmes County School District shall be financially sound

To provide and maintain a safe, caring, orderly environment for all students and staff

Objectives and strategies were selected to support each of the four strategic goals. A significant
task during the annual summit includes a review and analysis of outcomes to determine if
current objectives are successful or require adjustments or revisions.

This district process is mirrored at the school level by the development and implementation of
the School Improvement Plan (SIP). Within the framework of the SIP, each school must define
research-based strategies, resources, and professional development needed to accelerate
learning for all students, as well as targeted student subgroups not meeting state/district
achievement criteria. Before approval by the HCSD School Board, SIPs are reviewed at the
district level by an administrator to ensure that student performance results are reflected in the
content of the SIP. The School Advisory Council then becomes the monitoring agent,
recommending revisions and adjustments based on results of data collected from multiple
assessment instruments and events.

© 2010 AdvancED® Standards Assessment Report (SAR) Working Template — Winter 2009




3. What process is used to ensure that system and school personnel are provided professional
development and technical assistance to implement interventions and achieve improvement goals?

Increasing the effectiveness of an educational system is directly related to increasing the
effectiveness of teachers. The Administrator for Professional Development selects research-
based, field-tested professional development opportunities directly related to district initiatives
(see Standard #3), in response to student performance data at both the district and school level,
and/or based on specific certification/staffing needs. Selection of professional development at
the school level is determined by two methods: analysis and application of student assessment
data and a staff needs assessment survey. The progress monitor assessment system (DAR)
provides the vehicle to more accurately target training for professional growth to student growth
and achievement. The Master Inservice Plan is maintained at the district level through a
partnership with PAEC.

District administrators facilitate district-wide professional development which supports district
initiatives, and assist individual schools to select and organize school-specific professional
development. Professional development is offered through a number of venues: release to
attend a district-scheduled training, school-based professional development offered during early
release and during preschool days, in-class modeling and support by a Reading Coach,
participation in a Professional Learning Community or Lesson Study cadre, a TDE to attend a
conference or a “train the trainer” series, training websites/resources offered through
text/assessment adoptions, and online coursework.

The Student Progression Plan (SPP) is a document that clearly defines the expectations for
student performance and progression from one grade level to the next; it includes federal, state
and district policies and procedures which support that progression. The SPP is reviewed and
revised on an annual basis by school level committees before it is submitted to the HCSD
School Board for approval.

4. How does the leadership ensure that the improvement plan is implemented, monitored, achieved,
and communicated to stakeholders?
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The HCSD School Board and Superintendent of Schools set the expectations and monitoring
systems for continuous improvement. Their role is to ensure that the school community works
in tandem to achieve a common vision and purpose. A number of actions employed by HCSD
leadership for this purpose include:

e Approving funding to adequately support the continuous improvement process, while
maintaining district financial solvency.

e Setting expectations for student performance defined in the School Improvement Plans

¢ Identifying designees to review significant plans before being submitted to the School
Board for final approval (i.e., District Strategic Planning Team for the Strategic Plan,
curriculum administrator for the Student Improvement Plans, District Accreditation
Council and CASE Coalition for the Accreditation Report).

e Selecting an assessment system (DAR) that enables frequent data to be collected,
analyzed and applied for instructional improvement; a district evaluation coordinator
and curriculum/initiative specialists support this process.

e Establishing a district level/school level monitoring schedule (e.g., Superintendents and
administrative team walk through schedules, new teacher evaluation system).

e Maintaining currency in programs, processes, and policies which result in school system
effectiveness (e.g., professional membership, training).

e Hold district and school staff accountable for continuous improvement; staffing
decisions reflect that practice.

Results of continuous improvement, as evidenced through student achievement and district
effectiveness, are conveyed to the stakeholders using varied approaches. These avenues have
been communicated in previous standards and include, in brief:

e School and district websites share district and school continuous improvement
documents and provides pertinent articles to update the community on the status of
student performance and progress.

e Parents will be informed of their child’s academic and assessment information by using
the Parent Viewer and the grade book system (FOCUS), which will be available through
the district website portal at the end of the 11/12 school year.

e The annual climate survey provides an avenue for stakeholders to share their input
regarding the quality and effectiveness of our educational system.

e HCSD includes an annual insert in the local newspaper which displays data related to
student progression and student performance on FCAT 2.0.

¢ Individual schools provide school newsletters and websites to disseminate information
to parents pertaining to student/school achievement.

e Schools are awarded a grade/rating by the State of Florida; that information is shared
publicly through newspaper articles, newsletters, and district/school websites.
Additionally, student achievement on national exams (e.g., SAT/ACT) and student
graduation rates are also shared with the public.

© 2010 AdvancED® Standards Assessment Report (SAR) Working Template — Winter 2009




Overall Assessment for Commitment to Continuous Improvement

The school system has not developed a collaborative and ongoing
process for improvement that aligns the functions of the system and its
] Not Evident | schools with the expectations for student learning. The system cannot
demonstrate progress in improving student performance, system and
school effectiveness.

The school system is developing a collaborative and ongoing process for
improvement that aligns the functions of the system and its schools with
the expectations for student learning, but the plan has not been

_ implemented. Improvement efforts are being developed, but the system
[l Emerging cannot yet demonstrate progress in improving student performance,
system and school effectiveness. New improvement efforts are not
informed by the results of eatlier efforts through reflection and
assessment of the improvement process.

The school system implements a collaborative and ongoing process for
improvement that aligns most functions of the system and its schools
with the expectations for student learning. Improvement efforts are

X Operational sustained and the system demonstrates progress in improving student
performance, system and school effectiveness. New improvement efforts
are informed by the results of earlier efforts through reflection and
assessment of the improvement process.

The school system fully implements a collaborative and ongoing process
for improvement that aligns all functions of the system and its schools
with the expectations for student learning. Improvement efforts are
Highly systemic, sustained, and fully embedded, and the system demonstrates
Functional significant progress in improving student performance, system and
school effectiveness. New improvement efforts are clearly informed by
the documented results of earlier efforts through reflection and
assessment of a highly sustained, continuous process of improvement.
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Quality Assurance Methods

Provide a brief description of the school system’s processes for quality assurance. Please answer the
following questions in the description:

1. What processes does the district use to monitor and document improvement?

The process for QA monitoring and documentation has been described in a number of standards
(e.g., Standard 1 & 7); an abbreviated explanation is provided below:

At the district level, the District Leadership Team serves in a leadership capacity to establish,
monitor and revise the guiding principles and documents which support the continuous
improvement process. All schools and district departments are represented on the leadership
team, with all participants having an equal voice in the proceedings. The HCSD Strategic Plan
supports that framework by identifying goals, objectives and strategies which hold the district
accountable for student progress and district effectiveness. This process is replicated at the
school level, with the School Advisory Council (SAC) responsible for the development and
monitoring of the School Improvement Plan (SIP). The SAC ensures that the selection of
strategies/programs, professional development, and parent involvement are aligned to the district
vision and purpose, and is an outcome of intensive data analysis. The HCSD School Board
serves as the final approving agent for the guiding documents and processes at both levels.

The District Leadership Team meets annually in a summit to monitor student progress and
district effectiveness. The team carefully reviews the accreditation indicators to determine the
level of fulfillment of each accreditation standard. The outcomes of the HCSD Strategic Plan
are reviewed to determine if current objectives are successful or require adjustments or revisions.

Again, this monitoring/planning system is replicated at the school level. Results of interim
assessment data and other monitoring processes (e.g., walkthroughs, data chats, DAR) are used
to determine if achievement criteria defined in the School Improvement Plan (SIP) is being met.
It is the responsibility of the School Advisory Council (SAC) to make adjustments and/or
revisions, as needed, at any time throughout the year.

Methods of monitoring student improvement and communicating both district and student
improvement data to the HCSD school community are described in question #4.
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2. How does the district provide meaningful feedback and support to its schools and across the
district?

All district departments are mutually responsible for supporting the continuous improvement
efforts at all schools. The Administrative Team not only assists schools in monitoring
student/program progress and making recommendations for resources and professional
development to address gaps in student achievement, but it also serves to ensure that the most
up-to-date policies and mandates which impact student learning are conveyed in a clear and
timely fashion. Examples of those documents include:

e Student Progression Plan

e K-12 Comprehensive Reading Plan

e HCSD Master In-service Plan

e HCSD Technology Plan

MIS provides portals to obtain and apply assessment results for the purpose of monitoring
student/program progress. The Administrative Team investigates and guides the implementation
of a standardized assessment system, Gr. K-12, in order to accurately monitor and evaluate
student progress. In addition, the evaluation coordinator creates data charts, tables and reports
which assist administrators, curriculum specialists and school staff in a thorough and
comprehensive analysis of data. The Professional Development administrator coordinates
information from staff surveys, student achievement data, and state/district initiatives to
investigate and offer meaningful training for administrators and teachers. The Student Services
administrators offer personnel, resources, and training to assist schools in meeting the academic
and behavioral needs of students requiring additional support and services (i.e., ESE, ESOL).
The Finance Department works directly with administrators and schools to fully explore all
financial opportunities to support SIP goals and objectives. The HCSD is implementing a new
teacher evaluation instrument which will significantly improve the quality of feedback to
instructional staff and create the opportunity for intense reflection necessary to improve teacher
effectiveness. The HCSD School Board and Superintendent of Schools encourage and fund
innovative programs and practices which improve student learning and system effectiveness.

Data which is used to provide meaningful feedback is obtained from a comprehensive system of
assessment (i.e., interim, formative and summative), and communicated in face-to-face
meetings (e.g., school level “data chats”; district mid-year school reviews) and/or through
reports which convey student performance and district effectiveness data to the community at
large. Examples of reports, each focusing on a unique aspect of student achievement, are
provided below:

School grade report

NCLB report

Differentiated accountability baseline/mid-year reports

Annual Student Progression Plan newspaper report (promotion/retention, good cause)
Gr. 3 summer camp report

District assessment reports (FCAT 2.0/Discovery Education Assessment - DEA)
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3. How does the district ensure that the AdvancED standards are met by all the schools and the
district as a whole?

Accountability for meeting accreditation standards by school are evidenced in the content of the
School Improvement Plans and achievement of SIP objectives; accountability for meeting
standards by the district as a whole are evidenced in the content of the HCSD Strategic Plan and
achievement of those objectives. The leadership team discusses and review accreditation
standards at the annual planning/monitoring summit. The standards reports are documented and
have been placed on the school websites for review by parents and stakeholders.

4. How does the district regularly collect, use, and communicate results?

Collection and application of data as the basis for decision-making is a strength of the Holmes
County school system. Formal state assessment instruments and events enable staff to
determine both academic proficiency and academic growth, from one year to the next, in
reading, math, writing and science (FCAT 2/EOCSs). The implementation of Discovery
Education Assessment (DEA) system which provides interim assessment and progress
monitoring capabilities, enable staff to determine a student’s progress within a given year. DEA
also provides the opportunity for staff to develop “probes” to determine mastery of individual
benchmarks. While FCAT and DEA form the core of the mandated assessment program for all
HCSD students, additional assessment instruments and events, such as those listed below, are
available for verification and triangulation of data:

e Kindergarten teachers have developed a quarterly checklist of skills/benchmarks which
serves at the Gr. K report card.

e Gr. K-12 students are required to be assessed for a reading lexile level at the beginning
of each school year.

e The PLAN is administered to all Gr. 10 students and serves to guide the placement of
students in specific coursework. The PERT is administered to high school juniors,
results are used for enrollment of Gr. 12 students in “college-ready” courses.

e The Florida Assessment of Instruction in Reading (FAIR), a state mandated assessment,
is administered.

e The DIAL and ELLM are used for 4-year old VPK students to determine which students
are in greatest academic need.

Student academic plans (i.e., LEP, IEP/EP) which include objectives and assessment outcomes
are based on careful analysis of data, which must be met in order to demonstrate academic
proficiency. Rtl teams use assessment data for selection of strategies specific to a student’s tier
of service and the determination of the frequency and intensity of the selected strategies. In
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HCSD, promotion/retention decisions are based solely on student performance; that criterion is
listed in the district Student Progression Plan.

Maximizing time for data analysis and applications is a district priority, with a number of
support systems in place for that purpose:

e School-level administrators identify planning time for teachers to engage in data
analysis by teacher teams (e.g., grade level, course specific team/department, cross
grade level teams), for the Rtl process, and for developing documents (e.g., School
Improvement Plans, Individual Professional Development Plans) which identify the
application of student performance data.

e The school’s Reading Coach meets individually with teachers to assist in the analysis
and application of data.

e Addistrict administrator compiles historical performance data for schools, and assists
curriculum and school staff in aligning data results to the selection of best practices,
resources, and professional development.

e Through training venues, curriculum administrators keep teachers abreast of current
research which impacts the application of student performance data.

e Based on extensive data analysis, teachers set student performance objectives in their
Individual Professional Development Plan (IPDP) and monitor student progress through
administration of a comprehensive system of assessment.

e All school level instructional staff are afforded early-release days; Preschool days are
provided and a portion of this time is reserved for teachers to meet as a grade level, in
cross grade levels, and in departments/subject specific groups to share best practices and
consider solutions for students not meeting achievement goals.

Results of continuous improvement are conveyed to the stakeholders using varied approaches.
These avenues have been communicated in previous standards and include, in brief:

e The district website shares district and school continuous improvement documents and
provides pertinent articles to update the community on the status of student performance
and progress.

e Parents will be informed of their child’s academic and assessment information by using
the Parent Viewer and the grade book system which will be available through the district
website portal at the end of the 11/12 school year.

e HCSD includes an annual insert in the local newspaper which displays data related to
student progression and student performance on FCAT.

¢ Individual schools provide school newsletters and websites to disseminate information
to parents pertaining to student/school achievement.

e Schools are awarded a grade/rating by the State of Florida; that information is shared
publicly through newspaper articles, newsletters, and district/school websites.
Additionally, student achievement on national exams (e.g., SAT/ACT) and student
graduation rates are also shared with the public.
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Optional: Peer-to-Peer Practice Submission

Strengths identified through the Standards Assessment Report can benefit not only your school, but
also other institutions striving to improve their adherence to the seven AdvancED standards. As
part of the SAR, you are invited to submit a Peer-to-Peer Practice to the AdvancED Resource
Network, an online knowledge network of practices, research, and tools. You may submit a practice
at any time prior to submitting your report by going to www.advanc-ed.org/resourcenetwork
and clicking “Submit a practice.” You can also follow the instructions contained in the online
Standards Assessment Report.

Background

A peet-to-peer practice is a description of interventions, strategies, programs, or activities that have
been identified by a school/district to be effective. It includes practices that support classroom
teachers and/or schools/districts in their efforts to improve student learning.

The submission form asks for the following information:
e Name of the practice
e Contact information for the practice
e Description of the practice — Describe what you were trying to accomplish, how it was
implemented, and what evidence you have that it worked

e Reason for the practice — Describe the problems you addressed with this practice or the
reason you chose to implement the practice.

e Subject areas, grade levels, student groups, and adult groups — Select from a list of choices
the various areas, levels, and groups to which the practice applies

e Length of implementation of the practice

e Resources — Describe the human, material, and financial resources needed to implement the
practice

e Research — Identify any research that supports the practice

e Conclusion — Describe your next steps in implementing the practice

As you identify a practice for submission, you may want to ask some basic questions. Does the
potential practice have: 1) a defined problem or specific reason why you implemented the practice;
2) a research base or a research-based premise; and 3) documented results? If the answers to these
questions are yes, you have a good practice to submit.

Submitting a practice allows the school to highlight a practice that it feels is indicative of the quality

work occurring in the school. The practice is included in the online AdvancED Resource Network
where it can be accessed by other practitioners using the network.
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Conclusion

The following focus questions reflect the system’s overall analysis of its internal evaluation of the
accreditation standards.

Focus Questions

1. As you review your responses to the standards, what major trends, themes, or areas of focus
emerge that cut across the seven standards?

A number of common focus areas permeate all seven of the accreditation standards, with all
commonalities directly aligned to the district visionofieducat i ng t odayos
t o mor r o w dnssupperbof thadvision, a foundation of rigor and relevance in the
curriculum, instruction, and assessment cycle is firmly entrenched within the district.
Communication and planning among and between school levels and feeder patterns ensure
accountability of all staff for a standardization of service to support the successful transition of
students from one school level to the next. Without doubt, “preparing students for college and
careers” requires a clear and progressive focus on STEM, with full inclusion and integration of
technology as a priority. For meaningful learning to occur, exemplary teaching and prescriptive
support and resources must be in evidence for all students at all grade levels. Adopting a new
teacher evaluation system based on Copeland’s model will provide comprehensive, specific
feedback to teachers and serve as the basis for pertinent and powerful professional
development. The success of all trends, themes and focus areas is dependent on making
decisions based on thorough and frequent collection and application of multiple data sources, as
well as placing students at the heart of all decision making. All district stakeholders truly
believe the “student’s learning needs shall be the ultimate focus of all decisions of the District.”
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2. Based on your review of these cross-cutting themes/trends and each of the seven standards, what
would you consider to be your school system’s greatest strengths?

Our current ability to focus on academic success even in a time of economic crisis can be
attributed to a number of factors, one of which includes setting clear, high expectations for staff
and students. Numerous documents and policies guide the selection and implementation of
instruction and assessment and set the criteria for student/grade progression. The district
adoption and purchase of the Dashboard and FOCUS Grade book systems are considered
exemplars in the state. While our district staff is limited, keeping abreast of state and national
trends and ensuring that training and professional development are in place to support district
initiatives (e.g., lesson study, common core standards, text complexity) take precedence over
other activities/tasks. HCSD has adopted a practice of training the “trainer” and building
capacity within the schools (e.g., Reading Coaches, Guidance Counselors). These teachers gain
the content expertise to assist their peers in the implementation of new initiatives and programs.
Preparing our schools for full inclusion of technology as an integrated component of daily
instruction and assessment has been a costly endeavor. Our Superintendent of Schools believes
that honest and open feedback from all stakeholders leads to an improved educational system
for our students. Mr. Galloway has an open door policy and asks administrators both at the
district and school level to adopt the same policy.
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3. What would you consider to be your school system’s greatest challenges?

A continued decline in state funding, and all the obvious ramifications of that situation, is one
of the biggest challenges we face as a district. The district administrative team deserves great
praise for supporting district initiatives aligned to student achievement while keeping within the
reserve balance recommended by the state; however, the prolonged decline in state funding has
taken its toll. In such circumstances, reducing district staff has been a first step before
expecting schools to do so. All schools and the district have experienced significant staff
reductions in the past few years, with fewer staff having to absorb additional duties and
responsibilities from eliminated positions. Complying with state mandates such as class size
that are inadequately funded by the state, has required the district to make some very tough
decisions in order to remain financially solvent. Budget reductions are especially difficult in
times when sweeping changes are occurring in curriculum (e.g., transition from Next
Generation State Standards to the Common Core Standards; transition to FCAT 2.0 and state
end-of-course exams and digital textbooks).
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4. How will you use the insights gained from this self-assessment to inform and enhance your
quality assurance and continuous improvement efforts?

Having systems in place to monitor student, staff, and program progress is one key to
continuous improvement. A comprehensive system of student assessment has been selected to
obtain vital achievement data for the purpose of analysis and application. A new evaluation
system for teachers will be in place for the 2011-12 school year, and a new evaluation system
for administrators is in progress. The focus of both is to promote reflection, improve targeted
feedback, and guide selection of pertinent professional development. Other monitoring systems
enhance and enrich the formal process. The Superintendent meets with district and school
administrative staff bimonthly to gather and share successful ideas and strategies among
administrators.

A second key to continuous improvement is working as a collaborative team to share and build
expertise. The HCSD focus on curriculum alignment in feeder patterns, among and between
different school levels, directly and positively impacts the successful transition of students from
one grade/school level to the next. At the district level, we are a member of the oldest
educational coalition in the state (PAEC). We have found that networking with other districts
and sharing best practices benefits all districts in this group. Finally, it is obvious that HCSD
has been made stronger with the support of our community partners. It is vital that we continue
to include these organizations in the decision making process.

A third key to continuous improvement is not only accepting, but embracing, change. With the
advent of national standards and national assessment, and the integration of technology for that
purpose, we must hold ourselves accountable for ensuring all students are college and/or career-
ready. Our goal is to promote change as the opportunity for personal and professional growth,
as well as the ultimate key to achieving our visionofie ducat i ng t odayods
tomorrowds worl d
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