










































 

HOOVER CITY BOARD OF EDUCATION 

 
To: Mr. Andy Craig, Superintendent 
From: Cathy Antee, CFO 
Date: May 8, 2014 
Subj: Monthly Financial Report 
 
Please find attached the summary financial statements and the General Purpose Financial Statements 
for the month ended March 31, 2014.  These financial statements are based on reconciled bank 
statements through the month of March.   
 
For the six months ended March 31, 2014, 69.78% of budget revenue has been received.  The variance 
as compared to the prior year is favorable $3.06 million or 3%.  The primary cause of the variance to the 
prior year is an increase in State revenue of $1.7 million as a result of the increase in the district’s ADM, 
year to date Ad Valorem (property) tax receipts outpacing the prior year by approximately $1.6 million 
and offset by decrease in Federal program revenue as compared to the prior year.  The majority of Ad 
Valorem tax is received in December through March, 97.54% of the budgeted revenue for property tax 
has been received as of March. 
 
The results of operations represent six months of activity; accordingly, approximately 50% of the budget 
would be anticipated to have been spent for recurring expenditures.  General Fund expenditures and 
encumbrances for the six months ended March 31, 2014 were $62.77 million or 48.42% of budget.  The 
primary variance to budget is in Operations and Maintenance at 43.79% of budget, which generally 
incurs larger monthly expenditures during the summer months due to cooling cost and school level 
maintenance projects which are more efficiently performed when students are out of school.  Year to 
date 2014 General Fund expenditures are $899,581 or 1.47% more than the comparable period for 
2013. The overage as compared to the prior year is primarily related to increase is related to personnel 
costs.  Special Revenue expenditures are 59.43% of budget and are 2% higher than 2013.  An increase of 
6.46% in local school expenditures attributed to the overall increase in Special Revenue expenditures. 
 
The debt service obligations for the district have been fully funded.   
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