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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Provide a rigorous and effective instructional

program to ensure the academic growth of all
students.

Objectives:	9
Strategies:	12
Activities:	26

Academic $24200

2 Graduate College and Career Ready Students. Objectives:	2
Strategies:	2
Activities:	2

Organizational $41500

3 Engage Parents and Community in the Educational
Process.

Objectives:	3
Strategies:	5
Activities:	10

Organizational $1800

4 Ensure that all students have optimal instructional
time and the support necessary to be successful in
school.

Objectives:	1
Strategies:	2
Activities:	5

Organizational $5500
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Goal 1: Provide a rigorous and effective instructional program to ensure the academic growth of

all students.

 

Strategy 1:  
Professional Development on Reading Comprehension Strategies for Secondary Teachers - Professional  Development which focuses on understanding,

implementing, and evaluating  reading strategies and questioning techniques that foster critical thinking skills will be provided.  The processes involved in this approach

to comprehension are supported by research as highly effective teaching strategies. The high yield instructional strategies embedded in the close reading technique

include active engagement, student collaboration, requiring students to compare and contrast, summarize, annotate, make inference, predict and draw conclusions.  It

includes teacher modeling of high order thinking skills and holds students accountable for evidence-based answers to probing questions.   
Category:  

Measurable Objective 1:
45% of Eleventh grade students  will demonstrate a proficiency  in reading comprehension in English Language Arts by 06/01/2020 as measured by ACT Plus Writing.

Activity - Teacher Collabortion on Effective Questions and Higher Order
Thinking Skills

Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will work in collaborative groups to observe each other an
evaluate teacher questions based on Bloom's Taxonomy or Webb's Depth
of Knowledge.

Schools:	Hollywood Elementary School, Section High School, Stevenson
Middle School, Macedonia Elementary School, Rosalie Elementary School,
Pisgah High School, Dutton Elementary School, Flat Rock School, Paint
Rock Valley High School, Bridgeport Middle School, Skyline High School,
Woodville School, North Jackson High School, North Sand Mountain High
School, Bryant Elementary School

Professional
Learning

10/15/2015 05/31/2017 $0 No Funding
Required

Principals
Instructional
Coaches
Teachers

Activity - Independent Professional Development on Close Reading
Strategies for Secondary Teachers

Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Independent professional development on close reading strategies will be
provided for ELA and social studies teachers who are new to the school
district or who desire additional training.  The professional development will
be a book study with a Moodle component.

Schools:	Hollywood Elementary School, Section High School, Stevenson
Middle School, Macedonia Elementary School, Rosalie Elementary School,
Pisgah High School, Dutton Elementary School, Flat Rock School, Paint
Rock Valley High School, Bridgeport Middle School, Skyline High School,
Woodville School, North Jackson High School, North Sand Mountain High
School, Bryant Elementary School

Professional
Learning

10/05/2015 05/29/2020 $0 No Funding
Required

Principals
Secondary
ELA Teachers
Secondary
Social Studies
Teachers
Curriculum
Coordinator
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(shared) Strategy 2:  
Monitor Progress in the Implementation of Instructional Strategies and Active Engagement of Students - The implementation of instructional strategies which foster

active engagement, the development of higher order thinking skills, student-centered classrooms, and inquiry-based learning will be monitored throughout the school

year to ensure growth as the district strives toward an effective instructional program. 
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 

Strategy 1:  
 Professional Development on Strategies for Teaching Writing Strategies - ELA Teachers who are new to the district will participate in a book study on Ten Things

Every Writer Should Know which will be read independently in conjunction with a Moodle component.  
Category: Develop/Implement Professional Learning and Support 

Activity - Face-to-Face Professional Development for Secondary ELA
Teachers

Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Utilizing all available resources, secondary ELA teachers will participate in
face-to-face professional development and collaboration annually.

Schools:	All Schools

Professional
Learning

08/10/2015 05/31/2018 $0 No Funding
Required

Curriculum
Coordinator,
Secondary
ELA Teachers

Activity - Administrator Walk Throughs Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Principals, appropriate Supervisors, and the district's School Improvement
Specialist will complete walk throughs on a regular basis and document the
process.

Schools:	All Schools

Policy and
Process

08/04/2014 06/01/2020 $0 No Funding
Required

Superintende
nt
Selected
Supervisors
School
Improvement
Specialists

Activity - Classroom Observations Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Principals and appropriate Supervisors will complete a minimum of two
classroom observations of each teacher using The Effective Learning
Environment Observation Tool and will conduct a post-observation
conference with each teacher.

Schools:	All Schools

Policy and
Process

01/04/2016 06/30/2020 $0 No Funding
Required

Superintende
nt,
Appropriate
Supervisors,
Principals

Measurable Objective 2:
62% of Eleventh grade students  will demonstrate a proficiency  in English skills in English Language Arts by 06/01/2020 as measured by ACT Plus with Writing.

Activity - Independent Professional Development on Teaching Writing
Strategies

Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 1:  
Professional Development for Secondary  Mathematics Teachers - Professional Development on the mathematics practice standards for Alabama's College and Career

Ready Standards. 
Category:  

Strategy 1:  
Professional Development for Secondary Science Teachers - Professional development will be provided for all high school science teachers on the new Alabama

Science Standards and STEM projects. 

omy

Schools:	Hollywood Elementary School, Section High School, Stevenson
Middle School, Macedonia Elementary School, Rosalie Elementary School,
Pisgah High School, Dutton Elementary School, Flat Rock School, Paint
Rock Valley High School, Bridgeport Middle School, Skyline High School,
Woodville School, North Jackson High School, North Sand Mountain High
School, Bryant Elementary School

Professional
Learning

11/01/2016 02/28/2017 $0 Title II Part A 500

Activity - Professional Learning Book Club Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All ELA teachers who have completed Then Things Every Writer Should
Know will participate in a school book study of Everyday Editing: Inviting
Students to Develop Skill and Craft in a Writer's Workshop which will be
completed as a school "Book Club" activity

Schools:	Hollywood Elementary School, Section High School, Stevenson
Middle School, Macedonia Elementary School, Rosalie Elementary School,
Pisgah High School, Dutton Elementary School, Flat Rock School, Paint
Rock Valley High School, Bridgeport Middle School, Skyline High School,
Woodville School, North Jackson High School, North Sand Mountain High
School, Bryant Elementary School

Professional
Learning

11/01/2016 02/28/2017 $700 Title II Part A Curriculum
Coordinator
Principals
Teachers

Measurable Objective 3:
32% of Eleventh grade students  will demonstrate a proficiency  in problem solving in Mathematics by 06/01/2020 as measured by ACT Plus Writing.

Activity - Independent, Online Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Secondary Mathematics Teachers will have an opportunity to participate in
self-paced, online professional development on the conceptual strategies
of Eureka Math, a standards based program.

Schools:	Section High School, North Jackson High School, Woodville
School, Pisgah High School, North Sand Mountain High School, Paint
Rock Valley High School

Professional
Learning

10/10/2016 06/30/2017 $0 No Funding
Required

Curriculum
Coordinator
Principals
Mathematics
Teachers

Measurable Objective 4:
30% of Eleventh grade students  will demonstrate a proficiency  in critical thinking  in Science by 06/01/2020 as measured by ACT Plus Writing.
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Category:  

Strategy 1:  
Professional Development on Instructional Strateges for Teaching Reading - Professional Development will be provided on:  instructional strategies which teach

foundational skills and vocabulary development; effective questioning techniques which develop critical thinking skills; and the close reading skills of that help students

to compare and contrast, summarize, annotate, make inferences, predict and draw conclusions, and writing from sources. The professional development will be

provided through face-to-face sessions, book studies, blended learning, and teacher collaboration. 
Category: Develop/Implement Professional Learning and Support 
Research Cited: Marazno 

Activity - Face-to-face professional development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Secondary Science teachers will participate in AMSTI training about the
new Alabama Science Standards.

Schools:	Section High School, Skyline High School, North Jackson High
School, Woodville School, Pisgah High School, North Sand Mountain High
School, Paint Rock Valley High School

Professional
Learning

10/01/2015 01/02/2017 $0 No Funding
Required

Curriculum
Coordinator
AMSTI
Science
Teachers

Activity - Face-to-Face Professional Development for Science Teachers for
STEM Projects

Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Science teachers will participate in the development and execution of
STEM projects.

Schools:	All Schools

Professional
Learning

10/07/2015 06/01/2017 $5000 District
Funding

Curriculum
Coordinator
Science
Teachers

Measurable Objective 5:
62% of Third, Fourth, Fifth, Sixth, Seventh and Eighth grade students  will demonstrate a proficiency  in comprehension  in Reading by 06/30/2020 as measured by the
ACT Aspire assessment.

Activity - Teacher Collaboration and Self-Assessment on Effective
Questioning

Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

ELA teachers will work in collaborative groups to observe each other and
evaluate teacher questions based on Bloom's Taxonomy or Webb's Depth
of Knowledge using an observation tool developed by the school district.
Vertical grouping will serve the secondary purpose of vertical articulation.

Schools:	Hollywood Elementary School, Section High School, Stevenson
Middle School, Macedonia Elementary School, Rosalie Elementary School,
Pisgah High School, Dutton Elementary School, Flat Rock School, Paint
Rock Valley High School, Bridgeport Middle School, Bridgeport Elementary
School, Skyline High School, Stevenson Elementary School, Woodville
School, North Sand Mountain High School, Bryant Elementary School

Professional
Learning

08/08/2014 06/01/2017 $0 No Funding
Required

Principals
ELA Teachers
Curriculum
Coordinator
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Strategy 2:  
Test Data Analysis fo Identify Student Proficiency and Areas in Need of Improvement - All ELA, social  studies, and science  teachers in grades K-8 will participate in a

careful analysis of the reading  portions of the ACT Aspire test results for students taught in the previous academic year to determine areas in which students excelled

and areas which were not mastered as a means of evaluating the instruction provided.   All ELA , social studies, and science teachers in grades 3-8 will participate in a

careful analysis of the ELA portions of the ACT Aspire test results for their current students to determine areas in which students excelled and areas which were not

mastered the previous year in order to  plan an effective instructional program for the current year. 
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 

Activity - Professional Development for New Teachers and Teachers in
Need of Assistiance on Close ReadingStrategies

Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

 K-8 English Language Arts Teachers and Content Area teachers will
participate on close reading strategies and text-based questiong
techniques that foster critical thinking skills.  Training will be provided in
face-to-face sessions and through online book studies.

Schools:	Hollywood Elementary School, Section High School, Stevenson
Middle School, Macedonia Elementary School, Rosalie Elementary School,
Pisgah High School, Dutton Elementary School, Flat Rock School, Paint
Rock Valley High School, Bridgeport Middle School, Bridgeport Elementary
School, Skyline High School, Stevenson Elementary School, Woodville
School, North Sand Mountain High School, Bryant Elementary School

Professional
Learning

10/03/2016 01/03/2017 $0 No Funding
Required

Curriculum
Coordinator

Activity - Professional Development on Teaching Foundational Reading
Skills

Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Professional development on teaching foundational reading skills will be
provided through a trainer-of-trainers model.  ARI Specialists will train
reading specialists who will turn the training around for classroom teachers
in grades K-3 with emphasis given to grade 3.  Reading specialists will
model lessons and support teachers as they implement the
strategies..Third grade teachers will also have face-to-face sessions with
the ARI specialist.

Schools:	Hollywood Elementary School, Section High School, Macedonia
Elementary School, Rosalie Elementary School, Pisgah High School,
Dutton Elementary School, Flat Rock School, Paint Rock Valley High
School, Bridgeport Elementary School, Skyline High School, Stevenson
Elementary School, Woodville School, North Sand Mountain High School,
Bryant Elementary School

Professional
Learning

10/03/2016 07/31/2017 $0 Title II Part A Curriculum
Coordinator,
Principals,
ARI
Specialists,
Reading
Specialists,
Teachers

Activity - Professional Development on Vocabulary Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Professional development on vocabulary development will be provided
through a book study for teachers of grades K-8.  K-4 teachers will
participate in a face-to-face book study with the school reading specialists,
and teachers of grades 5-8 will complete an online book study.

Schools:	All Schools

Professional
Learning

10/03/2016 07/31/2017 $0 Title II Part D Curriculum
Coordinator,
Principals,
Reading
Specialists,
Teachers
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Strategy 1:  
Professional Development for K-8 Teachers on Teaching Computational and Reasoning Strategies - Math teachers in grades K-8 will have an opportunity to participate

Activity - Professional Development on Data Analysis of Summative
Assessments

Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers in grades K-8 who are unfamiliar with the ACT Aspire Test will
participate in professional development which is designed to help teachers
interpret fsummative assessment data based on the ACT Aspire
benchmarks.

Schools:	Hollywood Elementary School, Section High School, Stevenson
Middle School, Macedonia Elementary School, Rosalie Elementary School,
Pisgah High School, Dutton Elementary School, Flat Rock School, Paint
Rock Valley High School, Bridgeport Middle School, Bridgeport Elementary
School, Skyline High School, Stevenson Elementary School, Woodville
School, North Sand Mountain High School, Bryant Elementary School

Professional
Learning

09/23/2015 11/30/2016 $0 No Funding
Required

Principals
Curriculum
Coordinator
Teachers

Activity - Increase the Inclusiveness of Personnel in Reading Data
Meetings For the ACT Aspire

Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All schools with grades K-8 will expand the use of summative data
meetings to include content teachers in the analysis of ACT Aspire data for
reading.

Schools:	Hollywood Elementary School, Section High School, Macedonia
Elementary School, Rosalie Elementary School, Pisgah High School,
Dutton Elementary School, Flat Rock School, Paint Rock Valley High
School, Bridgeport Elementary School, Skyline High School, Stevenson
Elementary School, Woodville School, North Sand Mountain High School,
Bryant Elementary School

Academic
Support
Program

10/03/2016 11/01/2017 $0 No Funding
Required

Curriculum
Coordinator
Principals
Reading
Specialists
Teachers

Activity - Professional Development on Data Analysis of Formative
Assessments

Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers in grades K-8 who are unfamiliar with the district's formative
assessments  will participate in professional development which is
designed to help teachers interpret formative assessment data based on
the ACT Aspire benchmarks.
Vertical articulation of the curriculum will be addressed through data
meetings.

Schools:	Hollywood Elementary School, Section High School, Macedonia
Elementary School, Rosalie Elementary School, Pisgah High School,
Dutton Elementary School, Flat Rock School, Paint Rock Valley High
School, Bridgeport Elementary School, Skyline High School, Stevenson
Elementary School, Woodville School, North Sand Mountain High School,
Bryant Elementary School

Professional
Learning

10/03/2016 11/30/2017 $0 No Funding
Required

Principals
Reading
Specialists
Curriculum
Coordinator

Measurable Objective 6:
70% of Third, Fourth, Fifth, Sixth, Seventh and Eighth grade students  will demonstrate a proficiency  in problem solving  in Mathematics by 06/30/2020 as measured
by the ACT Aspire assessment..
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in online, self-paced professional development on the strategies used in the standards-based Eureka Mathematics program.  The professional development includes

training videos and materials. 
Category: Develop/Implement Professional Learning and Support 

Strategy 2:  
Test Data Analysis fo Identify Student Proficiency and Areas in Need of Improvement in Mathematics - Increased emphasis will be placed on the use of formative and

summative assessments to inform instruction. 
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 

Activity - Independent, Online Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Math teachers in grades K-8 will  participate in online, self-paced
professional development on the strategies used in the standards-based
Eureka Mathematics program for the purpose of implementing these
strategies in their classrooms.

Schools:	Hollywood Elementary School, Section High School, Stevenson
Middle School, Macedonia Elementary School, Rosalie Elementary School,
Pisgah High School, Dutton Elementary School, Flat Rock School, Paint
Rock Valley High School, Bridgeport Middle School, Bridgeport Elementary
School, Skyline High School, Stevenson Elementary School, Woodville
School, North Sand Mountain High School, Bryant Elementary School

Professional
Learning

09/23/2016 06/30/2017 $10000 Title II Part A Curriculum
Coordinator
Principals
Instructional
coaches

Activity - Professional Development on Using Number Talks Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Professional Development on using number talks will be provided for  new
K-8 teachers and teachers who have not had an opportunity to participate
in this type of professional development in the past.

Schools:	Hollywood Elementary School, Section High School, Stevenson
Middle School, Macedonia Elementary School, Rosalie Elementary School,
Pisgah High School, Dutton Elementary School, Flat Rock School, Paint
Rock Valley High School, Bridgeport Middle School, Bridgeport Elementary
School, Skyline High School, Stevenson Elementary School, Woodville
School, North Sand Mountain High School, Bryant Elementary School

Professional
Learning

11/15/2016 05/01/2017 $500 Title II Part A Curriculum
Coordinator
Principals
Teachers

Activity - Increased Emphasis of Data Meetings Focused on Math
Summative Assessments

Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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(shared) Strategy 1:  
Curricular and Instructional Guidance - All schools will be guided by  the WIDA ELP Standards and related materials such as the Can Do Descriptors. 
Category:  

Teachers in grades K-8 who are unfamiliar with the ACT Aspire Test will
participate in professional development which is designed to help teachers
interpret summative assessment data based on the ACT Aspire
benchmarks.

Teachers in grades K-8 will participate in a careful analysis of the math
portions of the ACT Aspire test results for students taught in the previous
academic year to determine areas in which students excelled and areas
which were not mastered as a means of evaluating the instruction
provided.   Teachers in grades 3-8 will participate in a careful analysis of
the math portions of the ACT Aspire test results for their current students to
determine areas in which students excelled and areas which were not
mastered the previous year in order to  plan an effective instructional
program for the current year.

Schools:	Hollywood Elementary School, Section High School, Stevenson
Middle School, Macedonia Elementary School, Rosalie Elementary School,
Pisgah High School, Dutton Elementary School, Flat Rock School, Paint
Rock Valley High School, Bridgeport Middle School, Bridgeport Elementary
School, Skyline High School, Stevenson Elementary School, Woodville
School, North Sand Mountain High School, Bryant Elementary School

Academic
Support
Program

10/03/2016 06/01/2017 $0 No Funding
Required

Curriculum
Coordinator
Principals
Teachers

Activity - Increased Emphasis on Data Meetings Focused Formative Math
Assessments

Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

An increased emphasis will be placed on the use of formative assessment
data to inform instruction in math. Regularly scheduled meetings will be
held in all schools.  Vertical articulation of the curriculum will be addressed
through data meetings.

Schools:	Hollywood Elementary School, Section High School, Stevenson
Middle School, Macedonia Elementary School, Rosalie Elementary School,
Pisgah High School, Dutton Elementary School, Flat Rock School, Paint
Rock Valley High School, Bridgeport Middle School, Bridgeport Elementary
School, Skyline High School, Stevenson Elementary School, Woodville
School, North Sand Mountain High School, Bryant Elementary School

Academic
Support
Program

10/03/2016 08/31/2017 $0 No Funding
Required

Curriculum
Coordinator
Principals
Teachers

Measurable Objective 7:
62% of English Learners students  will demonstrate a proficiency  in mathematics in Reading by 05/29/2020 as measured by ACT Aspire Assessment..

Activity - Face-to-Face Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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(shared) Strategy 1:  
Curricular and Instructional Guidance - All schools will be guided by  the WIDA ELP Standards and related materials such as the Can Do Descriptors. 
Category:  

Strategy 1:  
STEM Professional Development - Science, Technology, and Mathematics teachers will participate in multi-discipline workshops which support STEM instruction. 
Category: Develop/Implement Professional Learning and Support 

Professional Development for teachers will be provided as needed.

Schools:	All Schools

Professional
Learning,
Academic
Support
Program

10/20/2015 05/29/2020 $5000 Title III EL
Coordinator

Activity - WIDA ACCESS Assessment and IELPs Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The WIDA ACCESS will be given annually  as a benchmark assessments
and as the basis for the development of IELPs.

Schools:	All Schools

Academic
Support
Program

10/13/2015 05/29/2020 $0 No Funding
Required

EL
Coordinator

Measurable Objective 8:
70% of English Learners students  will demonstrate a proficiency  in problem solving  in Mathematics by 05/29/2020 as measured by the ACT Aspire.

Activity - Face-to-Face Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Professional Development for teachers will be provided as needed.

Schools:	All Schools

Professional
Learning,
Academic
Support
Program

10/20/2015 05/29/2020 $5000 Title III EL
Coordinator

Activity - WIDA ACCESS Assessment and IELPs Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The WIDA ACCESS will be given annually  as a benchmark assessments
and as the basis for the development of IELPs.

Schools:	All Schools

Academic
Support
Program

10/13/2015 05/29/2020 $0 No Funding
Required

EL
Coordinator

Measurable Objective 9:
80% of Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh and Twelfth grade students  will collaborate to complete
authetic, multi-discipline projects annually to increase content knowledge and ensure the development of critical thinking and problem solving in (STEM) Technology,
Engineering, Mathematics, and  in Science by 06/01/2020 as measured by porject rubrics, lesson plans, and classroom observations.

Activity - Grade Level Workshops Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 2:  
Curriculum Development for Robotics  - In order to ensure equity across the school district STEM teachers will collaborate to identify what students should know and be

able to do at each level of robotics instruction. Such collaboration will result in a robotics curriculum for the school district. 
Category: Develop/Implement College and Career Ready Standards 

Goal 2: Graduate College and Career Ready Students.

 

Strategy 1:  
Transition Processes - All schools in a feeder-school pattern will develop, evaluate, and/or enhance the transition processes which support students as they transition

from school to school. 
Category:  

Grade level workshops (which utilize  local resources, AMSTI trainers, and
Science in Motion) will address instructional strategies and the
development of multi-discipline lessons which use hands-on-learning to
construct knowledge and guide students in the application of content
knowledge to solving real-world problems.

Schools:	All Schools

Professional
Learning

01/04/2016 06/01/2020 $2000 Other Curriculum
Coordinator
Principals
Teachers

Activity - Moodle Site for Teacher Collaboration Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will share lesson plans, grading rubrics, and project activities on
a Moodle site with a collaboration space for each grade level.

Schools:	All Schools

Academic
Support
Program

10/03/2016 06/01/2020 $0 No Funding
Required

Curriculum
Coordinator
Principals
Teachers

Activity - Defining and Organizing Robotics Concepts and Applications Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

STEM Teachers will collaborate to develop a robotics curriculum for
Jackson County Schools which is generally leveled as elementary, middle,
and high school content.  The curriculum will define what students should
know and be able to do at each level.  The development of a core
curriculum will provide guidance and support to teachers while setting a
minimum base-line for equity across the school district as robotics
becomes available to all students.

Schools:	All Schools

Policy and
Process

12/01/2016 08/01/2017 $1000 Title II Part A Curriculum
Coordinator
Principals
Robotics
Teachers

Measurable Objective 1:
collaborate to provide the instructional and support programs necessary to ensure that that the graduation rate of Jackson County students remains 90% or above. by
05/29/2020 as measured by the Alabama State Department of Education..
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Strategy 1:  
Supporting the Development of Viable Education and Career Plans for Students - All students will develop a career plan by grade eight that is approprite, attainable,

and adaptable.  These career plans will be implemented and adapted as the students progress through high school as needed to meet the needs of the students.

Support will be provided for school counselors and the students as they work through the process of developing the career plans. 
Category:  

Goal 3: Engage Parents and Community in the Educational Process.

 

Strategy 1:  
Dynamic Website - The district redesign its website to be a more dynamic presentation to the public through a greater use of still graphics and videos. 
Category:  

Activity - Transition Planning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Each school will establish a committee chaired by the school counselor to
develop or examine and enhance the transition program from grade-to-
grade in the school. The school committees in the feeder school pattern
will meet and collaborate to ensure seemless transition from kindergarten
through grade twleve.

Schools:	All Schools

Policy and
Process

01/02/2015 10/15/2015 $1500 District
Funding

Principals,
Counselors

Measurable Objective 2:
collaborate to provide the academic and career technical programs that ensure that 100% of the students in the Class of 2016 will graduate with college and career
ready credentials by 08/01/2016 as measured by the Alabama State Department of Education Accountability Program..

Activity - Career Counseling Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The school district will employ a career coach who will assit local school
counselors as they guide students in the development of Educational and
Career Plans.

Schools:	Hollywood Elementary School, Section High School, Stevenson
Middle School, Macedonia Elementary School, Rosalie Elementary School,
Pisgah High School, Dutton Elementary School, Flat Rock School, Paint
Rock Valley High School, Bridgeport Middle School, Skyline High School,
Woodville School, North Jackson High School, North Sand Mountain High
School, Bryant Elementary School

Career
Preparation/O
rientation

08/05/2014 06/30/2015 $40000 State Funds Superintende
nt

Measurable Objective 1:
collaborate to inform parents and the community of the academic achievement and other accomplishments of Jackson County sutdents using a variety of delivery
methods by 01/02/2017 as measured by parent and community surveys.
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Strategy 2:  
 School and District Community Relations Plan - Development of a School and District Community Relations Plan that will include:

-Professional Learning Unit for Administrators and teacher leaders

-Survey to determine communication devices used

-Collaboration to determine areas in need of improvement

-Collaboration with parents and community  
Category: Develop/Implement Professional Learning and Support 

Activity - Website Redesign Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The district will redesign its website interface to be more dynamic and
engaging through the use of graphic and video presentations.

Schools:	All Schools

Community
Engagement

01/04/2016 08/05/2016 $0 No Funding
Required

Assistant
Technology
Coordinator

Activity - Provide Professional Development Learning Unit for
Administrators and Teacher Leaders

Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Provide Professional Learning Unit for Administrators and Teacher Leaders
to include the development of a district/community relations plan.

Schools:	All Schools

Professional
Learning

05/01/2016 06/30/2016 $500 Other Dr. Angela
Guess,
Assistant
Superintende
nt

Activity - Communication Survey Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Conduct a Communication Survey at each school to determine modes of
communication

Schools:	All Schools

Parent
Involvement

05/02/2016 05/11/2016 $0 No Funding
Required

Dr. Angela
Guess,
superintenden
t

Activity - Community Collaboration Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Collaborate to identify areas in need of improvement

Schools:	All Schools

Community
Engagement,
Parent
Involvement

05/02/2016 06/30/2016 $0 No Funding
Required

Dr. Angela
Guess,
Assistant
Superintende
nt

Activity - Future Action Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Collaborate with Parents and Community members to develop future action

Schools:	All Schools

Community
Engagement,
Parent
Involvement

05/02/2016 06/30/2016 $0 No Funding
Required

Dr. Angela
Guess,
Assistant
Superintende
nt
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Strategy 1:  
Transportation - Due to the distance between some feeder schools attended by eighth graders and the high school to which students will transition and the lack of

transportation on the part of some parents, school buses will be used to transport parents to transition meetings at the high schools as needed. 
Category:  

Strategy 2:  
College and Career Ready Resource Information - The district will  provide information for parents concerning resources which are available to help students and

parents as they plan for College and Career. 
Category:  

Measurable Objective 2:
collaborate to increase parental understanding of and participation in the development of student career plans as students transition into high school to 75% by
05/29/2020 as measured by  the number of parents attending Eighth Grade Transition Meetings..

Activity - Transportation Survey Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Feeder schools will survey the transportation needs of eight grade parents
prior to the Eighth Grade Transition Meeting which will be held at the high
schools to determine the need for assistance with transportation.

Schools:	Hollywood Elementary School, Macedonia Elementary School,
Rosalie Elementary School, Flat Rock School

Parent
Involvement

04/04/2016 05/29/2020 $400 No Funding
Required

Principal
Counselor
Teachers

Activity - Provision of Transportation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Parents without transportation to attend Eighth Grade Transition Meetings
will be provided transportation from the feeder school to the meeting site
via district buses.

Schools:	All Schools

Career
Preparation/O
rientation,
Parent
Involvement

10/12/2015 05/29/2020 $400 District
Funding

Principals
Transportatio
n Director

Activity - College and Career Ready Resources for Families Brochure Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The district will develop a brochure describing resources available to
parents and students as they develop and execute College and Career
Plans.  The information will also be posted on the district's website

Schools:	All Schools

Career
Preparation/O
rientation,
Parent
Involvement

10/12/2015 05/26/2017 $500 District
Funding

Federal
Programs
Coordinator
Parent
Involvement
Personnel

Activity - Earnest Pruett Center of Technology Tours for Parents and
Community

Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 1:  
Parent Engagement Events - Each school will plan and implement an annual event for the purpose of creating a welcoming event for parents. 
Category:  

Goal 4: Ensure that all students have optimal instructional time and the support necessary to be

successful in school.

 

Strategy 1:  
School Advocacy Programs - All schools will design and implement an Advocacy Program in which each student has an adult advocate at the school who is invested in

the student's educational progress. Advocates will provide encouragement and support for academic growth including encouraging attendance and following-up on

unexcused absences. 
Category: Develop/Implement Student and School Culture Program 

In conjunction with Eighth Grade Transition Meetings at district high
schools,  a Parent/Community Night will be planned in order for
stakeholders to see and understand the career technical opportunities
available to Jackson County students as they enter high school.

Schools:	All Schools

Career
Preparation/O
rientation,
Community
Engagement,
Parent
Involvement

05/02/2016 06/01/2020 $0 No Funding
Required

Principals,
Counselors,
Teachers,
Career
Technical
Director,
Career
Technical
Teachers

Measurable Objective 3:
collaborate to improve parent engagement in school activities  by 12/22/2017 as measured by  the number of parents in a school participating in at least one school
event..

Activity - Parent and Family Events Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Each school will plan and execute an event that is unique to the school for
the purpose of providing a welcoming event for parents and families during
which relationships can be built.

Schools:	All Schools

Parent
Involvement

10/12/2015 05/29/2020 $0 No Funding
Required

Principals
Counselors
Teachers

Measurable Objective 1:
collaborate to reduce the percentage of unexcused absences from the 2015-2016 baseline of 27% to 24% by 06/30/2017 as measured by daily attendance data
accumulated in the state attendance program..

Activity - Professional Development for Advocacy Leaders and Teachers Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 2:  
Parent/Guardian Notification System - All schools will develop or examine the effectiveness of an existing  Parent/Guardian Notification System which will keep parents

informed concerning the attendance of their children and involved in the improvement process. 
Category: Develop/Implement Learning Supports 

An advocacy Leader in each school will participate in a workshop
pertaining to the development of  an advocacy program for students after
which the advocacy leaders will turn the training around for the teachers in
their schools.

Schools:	All Schools

Professional
Learning

08/26/2016 08/26/2016 $1100 Other School
Improvement
Specialist,
School
Advocacy
Leaders,
Teachers,
Principals

Activity - Planning and Implementation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Each school will develop a plan for their advocacy program and launch the
program with a “Kick Off” day.

Schools:	All Schools

Academic
Support
Program

08/26/2016 09/06/2016 $0 No Funding
Required

School
Improvement
Specialist,
School
Advocacy
Leaders,
Teachers,
Principals

Activity - Advocacy Leader Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Advocacy Leaders from all schools will meet monthly to discuss research-
based practices utilized in advocacy programs, monitor activities, and
evaluate progress.

Schools:	All Schools

Professional
Learning

09/29/2016 05/12/2017 $4400 General Fund School
Improvement
Specialist,
School
Advocacy
Leaders,
Teachers,
Principals

Activity - Regularly Scheduled Advocacy Sessions Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Each school will schedule advocacy sessions throughout the school year.

Schools:	All Schools

Academic
Support
Program

08/26/2016 05/31/2017 $0 No Funding
Required

School
Improvement
Specialist,
School
Advocacy
Leaders,
Teachers,
Principals
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Activity - Planning and Implementing Notification Systems Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Each school will conduct a planning or evaluation session and take action
to implement or improve a current notification program.

Schools:	All Schools

Academic
Support
Program

09/15/2016 05/31/2017 $0 No Funding
Required

Principals and
selected
school
personnel
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
District Funding

Title III

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Transition Planning Each school will establish a committee chaired by the
school counselor to develop or examine and enhance the
transition program from grade-to-grade in the school. The
school committees in the feeder school pattern will meet
and collaborate to ensure seemless transition from
kindergarten through grade twleve.

Policy and
Process

01/02/2015 10/15/2015 $1500 Principals,
Counselors

Face-to-Face Professional
Development for Science
Teachers for STEM Projects

Science teachers will participate in the development and
execution of STEM projects.

Professional
Learning

10/07/2015 06/01/2017 $5000 Curriculum
Coordinator
Science
Teachers

College and Career Ready
Resources for Families
Brochure

The district will develop a brochure describing resources
available to parents and students as they develop and
execute College and Career Plans.  The information will
also be posted on the district's website

Career
Preparation/O
rientation,
Parent
Involvement

10/12/2015 05/26/2017 $500 Federal
Programs
Coordinator
Parent
Involvement
Personnel

Provision of Transportation Parents without transportation to attend Eighth Grade
Transition Meetings will be provided transportation from the
feeder school to the meeting site via district buses.

Career
Preparation/O
rientation,
Parent
Involvement

10/12/2015 05/29/2020 $400 Principals
Transportatio
n Director

Total $7400

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Face-to-Face Professional
Development

Professional Development for teachers will be provided as
needed.

Professional
Learning,
Academic
Support
Program

10/20/2015 05/29/2020 $5000 EL
Coordinator

Total $5000
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Other

General Fund

State Funds

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Provide Professional
Development Learning Unit
for Administrators and
Teacher Leaders

Provide Professional Learning Unit for Administrators and
Teacher Leaders to include the development of a
district/community relations plan.

Professional
Learning

05/01/2016 06/30/2016 $500 Dr. Angela
Guess,
Assistant
Superintende
nt

Grade Level Workshops Grade level workshops (which utilize  local resources,
AMSTI trainers, and Science in Motion) will address
instructional strategies and the development of multi-
discipline lessons which use hands-on-learning to construct
knowledge and guide students in the application of content
knowledge to solving real-world problems.

Professional
Learning

01/04/2016 06/01/2020 $2000 Curriculum
Coordinator
Principals
Teachers

Professional Development
for Advocacy Leaders and
Teachers

An advocacy Leader in each school will participate in a
workshop pertaining to the development of  an advocacy
program for students after which the advocacy leaders will
turn the training around for the teachers in their schools.

Professional
Learning

08/26/2016 08/26/2016 $1100 School
Improvement
Specialist,
School
Advocacy
Leaders,
Teachers,
Principals

Total $3600

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Advocacy Leader Meetings Advocacy Leaders from all schools will meet monthly to
discuss research-based practices utilized in advocacy
programs, monitor activities, and evaluate progress.

Professional
Learning

09/29/2016 05/12/2017 $4400 School
Improvement
Specialist,
School
Advocacy
Leaders,
Teachers,
Principals

Total $4400

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Career Counseling The school district will employ a career coach who will assit
local school counselors as they guide students in the
development of Educational and Career Plans.

Career
Preparation/O
rientation

08/05/2014 06/30/2015 $40000 Superintende
nt

Total $40000
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Title II Part A

Title II Part D

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Professional Development on
Teaching Foundational
Reading Skills

Professional development on teaching foundational reading
skills will be provided through a trainer-of-trainers model.
ARI Specialists will train reading specialists who will turn the
training around for classroom teachers in grades K-3 with
emphasis given to grade 3.  Reading specialists will model
lessons and support teachers as they implement the
strategies..Third grade teachers will also have face-to-face
sessions with the ARI specialist.

Professional
Learning

10/03/2016 07/31/2017 $0 Curriculum
Coordinator,
Principals,
ARI
Specialists,
Reading
Specialists,
Teachers

Professional Development on
Using Number Talks

Professional Development on using number talks will be
provided for  new K-8 teachers and teachers who have not
had an opportunity to participate in this type of professional
development in the past.

Professional
Learning

11/15/2016 05/01/2017 $500 Curriculum
Coordinator
Principals
Teachers

Defining and Organizing
Robotics Concepts and
Applications

STEM Teachers will collaborate to develop a robotics
curriculum for Jackson County Schools which is generally
leveled as elementary, middle, and high school content.
The curriculum will define what students should know and
be able to do at each level.  The development of a core
curriculum will provide guidance and support to teachers
while setting a minimum base-line for equity across the
school district as robotics becomes available to all students.

Policy and
Process

12/01/2016 08/01/2017 $1000 Curriculum
Coordinator
Principals
Robotics
Teachers

Independent, Online
Professional Development

Math teachers in grades K-8 will  participate in online, self-
paced professional development on the strategies used in
the standards-based Eureka Mathematics program for the
purpose of implementing these strategies in their
classrooms.

Professional
Learning

09/23/2016 06/30/2017 $10000 Curriculum
Coordinator
Principals
Instructional
coaches

Independent Professional
Development on Teaching
Writing Strategies

omy Professional
Learning

11/01/2016 02/28/2017 $0 500

Professional Learning Book
Club

All ELA teachers who have completed Then Things Every
Writer Should Know will participate in a school book study
of Everyday Editing: Inviting Students to Develop Skill and
Craft in a Writer's Workshop which will be completed as a
school "Book Club" activity

Professional
Learning

11/01/2016 02/28/2017 $700 Curriculum
Coordinator
Principals
Teachers

Total $12200

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible
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No Funding Required

Professional Development on
Vocabulary Development

Professional development on vocabulary development will
be provided through a book study for teachers of grades K-
8.  K-4 teachers will participate in a face-to-face book study
with the school reading specialists, and teachers of grades
5-8 will complete an online book study.

Professional
Learning

10/03/2016 07/31/2017 $0 Curriculum
Coordinator,
Principals,
Reading
Specialists,
Teachers

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Classroom Observations Principals and appropriate Supervisors will complete a
minimum of two classroom observations of each teacher
using The Effective Learning Environment Observation Tool
and will conduct a post-observation conference with each
teacher.

Policy and
Process

01/04/2016 06/30/2020 $0 Superintende
nt,
Appropriate
Supervisors,
Principals

Face-to-face professional
development

Secondary Science teachers will participate in AMSTI
training about the new Alabama Science Standards.

Professional
Learning

10/01/2015 01/02/2017 $0 Curriculum
Coordinator
AMSTI
Science
Teachers

Independent, Online
Professional Development

Secondary Mathematics Teachers will have an opportunity
to participate in self-paced, online professional development
on the conceptual strategies of Eureka Math, a standards
based program.

Professional
Learning

10/10/2016 06/30/2017 $0 Curriculum
Coordinator
Principals
Mathematics
Teachers

Transportation Survey Feeder schools will survey the transportation needs of eight
grade parents prior to the Eighth Grade Transition Meeting
which will be held at the high schools to determine the need
for assistance with transportation.

Parent
Involvement

04/04/2016 05/29/2020 $400 Principal
Counselor
Teachers

Website Redesign The district will redesign its website interface to be more
dynamic and engaging through the use of graphic and video
presentations.

Community
Engagement

01/04/2016 08/05/2016 $0 Assistant
Technology
Coordinator

Professional Development
for New Teachers and
Teachers in Need of
Assistiance on Close
ReadingStrategies

 K-8 English Language Arts Teachers and Content Area
teachers will participate on close reading strategies and
text-based questiong techniques that foster critical thinking
skills.  Training will be provided in face-to-face sessions and
through online book studies.

Professional
Learning

10/03/2016 01/03/2017 $0 Curriculum
Coordinator

Face-to-Face Professional
Development for Secondary
ELA Teachers

Utilizing all available resources, secondary ELA teachers
will participate in face-to-face professional development and
collaboration annually.

Professional
Learning

08/10/2015 05/31/2018 $0 Curriculum
Coordinator,
Secondary
ELA Teachers

Professional Development on
Data Analysis of Summative
Assessments

Teachers in grades K-8 who are unfamiliar with the ACT
Aspire Test will participate in professional development
which is designed to help teachers interpret fsummative
assessment data based on the ACT Aspire benchmarks.

Professional
Learning

09/23/2015 11/30/2016 $0 Principals
Curriculum
Coordinator
Teachers
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Communication Survey Conduct a Communication Survey at each school to
determine modes of communication

Parent
Involvement

05/02/2016 05/11/2016 $0 Dr. Angela
Guess,
superintenden
t

Administrator Walk Throughs Principals, appropriate Supervisors, and the district's
School Improvement Specialist will complete walk throughs
on a regular basis and document the process.

Policy and
Process

08/04/2014 06/01/2020 $0 Superintende
nt
Selected
Supervisors
School
Improvement
Specialists

Future Action Collaborate with Parents and Community members to
develop future action

Community
Engagement,
Parent
Involvement

05/02/2016 06/30/2016 $0 Dr. Angela
Guess,
Assistant
Superintende
nt

WIDA ACCESS Assessment
and IELPs

The WIDA ACCESS will be given annually  as a benchmark
assessments and as the basis for the development of
IELPs.

Academic
Support
Program

10/13/2015 05/29/2020 $0 EL
Coordinator

Moodle Site for Teacher
Collaboration

Teachers will share lesson plans, grading rubrics, and
project activities on a Moodle site with a collaboration space
for each grade level.

Academic
Support
Program

10/03/2016 06/01/2020 $0 Curriculum
Coordinator
Principals
Teachers

Community Collaboration Collaborate to identify areas in need of improvement Community
Engagement,
Parent
Involvement

05/02/2016 06/30/2016 $0 Dr. Angela
Guess,
Assistant
Superintende
nt

Planning and Implementing
Notification Systems

Each school will conduct a planning or evaluation session
and take action to implement or improve a current
notification program.

Academic
Support
Program

09/15/2016 05/31/2017 $0 Principals and
selected
school
personnel

Teacher Collaboration and
Self-Assessment on Effective
Questioning

ELA teachers will work in collaborative groups to observe
each other and evaluate teacher questions based on
Bloom's Taxonomy or Webb's Depth of Knowledge using an
observation tool developed by the school district.  Vertical
grouping will serve the secondary purpose of vertical
articulation.

Professional
Learning

08/08/2014 06/01/2017 $0 Principals
ELA Teachers
Curriculum
Coordinator

Increased Emphasis on Data
Meetings Focused Formative
Math Assessments

An increased emphasis will be placed on the use of
formative assessment data to inform instruction in math.
Regularly scheduled meetings will be held in all schools.
Vertical articulation of the curriculum will be addressed
through data meetings.

Academic
Support
Program

10/03/2016 08/31/2017 $0 Curriculum
Coordinator
Principals
Teachers
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Regularly Scheduled
Advocacy Sessions

Each school will schedule advocacy sessions throughout
the school year.

Academic
Support
Program

08/26/2016 05/31/2017 $0 School
Improvement
Specialist,
School
Advocacy
Leaders,
Teachers,
Principals

Professional Development on
Data Analysis of Formative
Assessments

Teachers in grades K-8 who are unfamiliar with the district's
formative assessments  will participate in professional
development which is designed to help teachers interpret
formative assessment data based on the ACT Aspire
benchmarks.
Vertical articulation of the curriculum will be addressed
through data meetings.

Professional
Learning

10/03/2016 11/30/2017 $0 Principals
Reading
Specialists
Curriculum
Coordinator

Increased Emphasis of Data
Meetings Focused on Math
Summative Assessments

Teachers in grades K-8 who are unfamiliar with the ACT
Aspire Test will participate in professional development
which is designed to help teachers interpret summative
assessment data based on the ACT Aspire benchmarks.

Teachers in grades K-8 will participate in a careful analysis
of the math  portions of the ACT Aspire test results for
students taught in the previous academic year to determine
areas in which students excelled and areas which were not
mastered as a means of evaluating the instruction provided.
Teachers in grades 3-8 will participate in a careful analysis
of the math portions of the ACT Aspire test results for their
current students to determine areas in which students
excelled and areas which were not mastered the previous
year in order to  plan an effective instructional program for
the current year.

Academic
Support
Program

10/03/2016 06/01/2017 $0 Curriculum
Coordinator
Principals
Teachers

Increase the Inclusiveness of
Personnel in Reading Data
Meetings For the ACT Aspire

All schools with grades K-8 will expand the use of
summative data meetings to include content teachers in the
analysis of ACT Aspire data for reading.

Academic
Support
Program

10/03/2016 11/01/2017 $0 Curriculum
Coordinator
Principals
Reading
Specialists
Teachers

Teacher Collabortion on
Effective Questions and
Higher Order Thinking Skills

Teachers will work in collaborative groups to observe each
other an evaluate teacher questions based on Bloom's
Taxonomy or Webb's Depth of Knowledge.

Professional
Learning

10/15/2015 05/31/2017 $0 Principals
Instructional
Coaches
Teachers
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Earnest Pruett Center of
Technology Tours for
Parents and Community

In conjunction with Eighth Grade Transition Meetings at
district high schools,  a Parent/Community Night will be
planned in order for stakeholders to see and understand the
career technical opportunities available to Jackson County
students as they enter high school.

Career
Preparation/O
rientation,
Community
Engagement,
Parent
Involvement

05/02/2016 06/01/2020 $0 Principals,
Counselors,
Teachers,
Career
Technical
Director,
Career
Technical
Teachers

Planning and Implementation Each school will develop a plan for their advocacy program
and launch the program with a “Kick Off” day.

Academic
Support
Program

08/26/2016 09/06/2016 $0 School
Improvement
Specialist,
School
Advocacy
Leaders,
Teachers,
Principals

Independent Professional
Development on Close
Reading Strategies for
Secondary Teachers

Independent professional development on close reading
strategies will be provided for ELA and social studies
teachers who are new to the school district or who desire
additional training.  The professional development will be a
book study with a Moodle component.

Professional
Learning

10/05/2015 05/29/2020 $0 Principals
Secondary
ELA Teachers
Secondary
Social Studies
Teachers
Curriculum
Coordinator

Parent and Family Events Each school will plan and execute an event that is unique to
the school for the purpose of providing a welcoming event
for parents and families during which relationships can be
built.

Parent
Involvement

10/12/2015 05/29/2020 $0 Principals
Counselors
Teachers

Total $400

2016-2017 Jackson County School District Continuous Improvement Plan
Jackson County Board of Education

Jackson County Board of Education Page 25
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Activity Summary by School

 
Below is a breakdown of activity by school.

 
All Schools

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Transition Planning Each school will establish a committee chaired by the
school counselor to develop or examine and enhance the
transition program from grade-to-grade in the school. The
school committees in the feeder school pattern will meet
and collaborate to ensure seemless transition from
kindergarten through grade twleve.

Policy and
Process

01/02/2015 10/15/2015 $1500 Principals,
Counselors

Website Redesign The district will redesign its website interface to be more
dynamic and engaging through the use of graphic and video
presentations.

Community
Engagement

01/04/2016 08/05/2016 $0 Assistant
Technology
Coordinator

Face-to-Face Professional
Development for Secondary
ELA Teachers

Utilizing all available resources, secondary ELA teachers
will participate in face-to-face professional development and
collaboration annually.

Professional
Learning

08/10/2015 05/31/2018 $0 Curriculum
Coordinator,
Secondary
ELA Teachers

Face-to-Face Professional
Development for Science
Teachers for STEM Projects

Science teachers will participate in the development and
execution of STEM projects.

Professional
Learning

10/07/2015 06/01/2017 $5000 Curriculum
Coordinator
Science
Teachers

College and Career Ready
Resources for Families
Brochure

The district will develop a brochure describing resources
available to parents and students as they develop and
execute College and Career Plans.  The information will
also be posted on the district's website

Career
Preparation/O
rientation,
Parent
Involvement

10/12/2015 05/26/2017 $500 Federal
Programs
Coordinator
Parent
Involvement
Personnel

Provision of Transportation Parents without transportation to attend Eighth Grade
Transition Meetings will be provided transportation from the
feeder school to the meeting site via district buses.

Career
Preparation/O
rientation,
Parent
Involvement

10/12/2015 05/29/2020 $400 Principals
Transportatio
n Director

Parent and Family Events Each school will plan and execute an event that is unique to
the school for the purpose of providing a welcoming event
for parents and families during which relationships can be
built.

Parent
Involvement

10/12/2015 05/29/2020 $0 Principals
Counselors
Teachers
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Earnest Pruett Center of
Technology Tours for
Parents and Community

In conjunction with Eighth Grade Transition Meetings at
district high schools,  a Parent/Community Night will be
planned in order for stakeholders to see and understand the
career technical opportunities available to Jackson County
students as they enter high school.

Career
Preparation/O
rientation,
Community
Engagement,
Parent
Involvement

05/02/2016 06/01/2020 $0 Principals,
Counselors,
Teachers,
Career
Technical
Director,
Career
Technical
Teachers

Face-to-Face Professional
Development

Professional Development for teachers will be provided as
needed.

Professional
Learning,
Academic
Support
Program

10/20/2015 05/29/2020 $5000 EL
Coordinator

WIDA ACCESS Assessment
and IELPs

The WIDA ACCESS will be given annually  as a benchmark
assessments and as the basis for the development of
IELPs.

Academic
Support
Program

10/13/2015 05/29/2020 $0 EL
Coordinator

Provide Professional
Development Learning Unit
for Administrators and
Teacher Leaders

Provide Professional Learning Unit for Administrators and
Teacher Leaders to include the development of a
district/community relations plan.

Professional
Learning

05/01/2016 06/30/2016 $500 Dr. Angela
Guess,
Assistant
Superintende
nt

Communication Survey Conduct a Communication Survey at each school to
determine modes of communication

Parent
Involvement

05/02/2016 05/11/2016 $0 Dr. Angela
Guess,
superintenden
t

Community Collaboration Collaborate to identify areas in need of improvement Community
Engagement,
Parent
Involvement

05/02/2016 06/30/2016 $0 Dr. Angela
Guess,
Assistant
Superintende
nt

Future Action Collaborate with Parents and Community members to
develop future action

Community
Engagement,
Parent
Involvement

05/02/2016 06/30/2016 $0 Dr. Angela
Guess,
Assistant
Superintende
nt

Professional Development
for Advocacy Leaders and
Teachers

An advocacy Leader in each school will participate in a
workshop pertaining to the development of  an advocacy
program for students after which the advocacy leaders will
turn the training around for the teachers in their schools.

Professional
Learning

08/26/2016 08/26/2016 $1100 School
Improvement
Specialist,
School
Advocacy
Leaders,
Teachers,
Principals
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Planning and Implementation Each school will develop a plan for their advocacy program
and launch the program with a “Kick Off” day.

Academic
Support
Program

08/26/2016 09/06/2016 $0 School
Improvement
Specialist,
School
Advocacy
Leaders,
Teachers,
Principals

Advocacy Leader Meetings Advocacy Leaders from all schools will meet monthly to
discuss research-based practices utilized in advocacy
programs, monitor activities, and evaluate progress.

Professional
Learning

09/29/2016 05/12/2017 $4400 School
Improvement
Specialist,
School
Advocacy
Leaders,
Teachers,
Principals

Regularly Scheduled
Advocacy Sessions

Each school will schedule advocacy sessions throughout
the school year.

Academic
Support
Program

08/26/2016 05/31/2017 $0 School
Improvement
Specialist,
School
Advocacy
Leaders,
Teachers,
Principals

Planning and Implementing
Notification Systems

Each school will conduct a planning or evaluation session
and take action to implement or improve a current
notification program.

Academic
Support
Program

09/15/2016 05/31/2017 $0 Principals and
selected
school
personnel

Professional Development on
Vocabulary Development

Professional development on vocabulary development will
be provided through a book study for teachers of grades K-
8.  K-4 teachers will participate in a face-to-face book study
with the school reading specialists, and teachers of grades
5-8 will complete an online book study.

Professional
Learning

10/03/2016 07/31/2017 $0 Curriculum
Coordinator,
Principals,
Reading
Specialists,
Teachers

Grade Level Workshops Grade level workshops (which utilize  local resources,
AMSTI trainers, and Science in Motion) will address
instructional strategies and the development of multi-
discipline lessons which use hands-on-learning to construct
knowledge and guide students in the application of content
knowledge to solving real-world problems.

Professional
Learning

01/04/2016 06/01/2020 $2000 Curriculum
Coordinator
Principals
Teachers

Moodle Site for Teacher
Collaboration

Teachers will share lesson plans, grading rubrics, and
project activities on a Moodle site with a collaboration space
for each grade level.

Academic
Support
Program

10/03/2016 06/01/2020 $0 Curriculum
Coordinator
Principals
Teachers
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Woodville School

Defining and Organizing
Robotics Concepts and
Applications

STEM Teachers will collaborate to develop a robotics
curriculum for Jackson County Schools which is generally
leveled as elementary, middle, and high school content.
The curriculum will define what students should know and
be able to do at each level.  The development of a core
curriculum will provide guidance and support to teachers
while setting a minimum base-line for equity across the
school district as robotics becomes available to all students.

Policy and
Process

12/01/2016 08/01/2017 $1000 Curriculum
Coordinator
Principals
Robotics
Teachers

Administrator Walk Throughs Principals, appropriate Supervisors, and the district's
School Improvement Specialist will complete walk throughs
on a regular basis and document the process.

Policy and
Process

08/04/2014 06/01/2020 $0 Superintende
nt
Selected
Supervisors
School
Improvement
Specialists

Classroom Observations Principals and appropriate Supervisors will complete a
minimum of two classroom observations of each teacher
using The Effective Learning Environment Observation Tool
and will conduct a post-observation conference with each
teacher.

Policy and
Process

01/04/2016 06/30/2020 $0 Superintende
nt,
Appropriate
Supervisors,
Principals

Total $21400

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Independent, Online
Professional Development

Secondary Mathematics Teachers will have an opportunity
to participate in self-paced, online professional development
on the conceptual strategies of Eureka Math, a standards
based program.

Professional
Learning

10/10/2016 06/30/2017 $0 Curriculum
Coordinator
Principals
Mathematics
Teachers

Face-to-face professional
development

Secondary Science teachers will participate in AMSTI
training about the new Alabama Science Standards.

Professional
Learning

10/01/2015 01/02/2017 $0 Curriculum
Coordinator
AMSTI
Science
Teachers

Teacher Collaboration and
Self-Assessment on Effective
Questioning

ELA teachers will work in collaborative groups to observe
each other and evaluate teacher questions based on
Bloom's Taxonomy or Webb's Depth of Knowledge using an
observation tool developed by the school district.  Vertical
grouping will serve the secondary purpose of vertical
articulation.

Professional
Learning

08/08/2014 06/01/2017 $0 Principals
ELA Teachers
Curriculum
Coordinator

Professional Development
for New Teachers and
Teachers in Need of
Assistiance on Close
ReadingStrategies

 K-8 English Language Arts Teachers and Content Area
teachers will participate on close reading strategies and
text-based questiong techniques that foster critical thinking
skills.  Training will be provided in face-to-face sessions and
through online book studies.

Professional
Learning

10/03/2016 01/03/2017 $0 Curriculum
Coordinator
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Career Counseling The school district will employ a career coach who will assit
local school counselors as they guide students in the
development of Educational and Career Plans.

Career
Preparation/O
rientation

08/05/2014 06/30/2015 $40000 Superintende
nt

Teacher Collabortion on
Effective Questions and
Higher Order Thinking Skills

Teachers will work in collaborative groups to observe each
other an evaluate teacher questions based on Bloom's
Taxonomy or Webb's Depth of Knowledge.

Professional
Learning

10/15/2015 05/31/2017 $0 Principals
Instructional
Coaches
Teachers

Independent Professional
Development on Close
Reading Strategies for
Secondary Teachers

Independent professional development on close reading
strategies will be provided for ELA and social studies
teachers who are new to the school district or who desire
additional training.  The professional development will be a
book study with a Moodle component.

Professional
Learning

10/05/2015 05/29/2020 $0 Principals
Secondary
ELA Teachers
Secondary
Social Studies
Teachers
Curriculum
Coordinator

Professional Development on
Data Analysis of Summative
Assessments

Teachers in grades K-8 who are unfamiliar with the ACT
Aspire Test will participate in professional development
which is designed to help teachers interpret fsummative
assessment data based on the ACT Aspire benchmarks.

Professional
Learning

09/23/2015 11/30/2016 $0 Principals
Curriculum
Coordinator
Teachers

Independent, Online
Professional Development

Math teachers in grades K-8 will  participate in online, self-
paced professional development on the strategies used in
the standards-based Eureka Mathematics program for the
purpose of implementing these strategies in their
classrooms.

Professional
Learning

09/23/2016 06/30/2017 $10000 Curriculum
Coordinator
Principals
Instructional
coaches

Professional Development on
Teaching Foundational
Reading Skills

Professional development on teaching foundational reading
skills will be provided through a trainer-of-trainers model.
ARI Specialists will train reading specialists who will turn the
training around for classroom teachers in grades K-3 with
emphasis given to grade 3.  Reading specialists will model
lessons and support teachers as they implement the
strategies..Third grade teachers will also have face-to-face
sessions with the ARI specialist.

Professional
Learning

10/03/2016 07/31/2017 $0 Curriculum
Coordinator,
Principals,
ARI
Specialists,
Reading
Specialists,
Teachers

Increase the Inclusiveness of
Personnel in Reading Data
Meetings For the ACT Aspire

All schools with grades K-8 will expand the use of
summative data meetings to include content teachers in the
analysis of ACT Aspire data for reading.

Academic
Support
Program

10/03/2016 11/01/2017 $0 Curriculum
Coordinator
Principals
Reading
Specialists
Teachers

Professional Development on
Data Analysis of Formative
Assessments

Teachers in grades K-8 who are unfamiliar with the district's
formative assessments  will participate in professional
development which is designed to help teachers interpret
formative assessment data based on the ACT Aspire
benchmarks.
Vertical articulation of the curriculum will be addressed
through data meetings.

Professional
Learning

10/03/2016 11/30/2017 $0 Principals
Reading
Specialists
Curriculum
Coordinator

Professional Development on
Using Number Talks

Professional Development on using number talks will be
provided for  new K-8 teachers and teachers who have not
had an opportunity to participate in this type of professional
development in the past.

Professional
Learning

11/15/2016 05/01/2017 $500 Curriculum
Coordinator
Principals
Teachers
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Stevenson Middle School

Increased Emphasis of Data
Meetings Focused on Math
Summative Assessments

Teachers in grades K-8 who are unfamiliar with the ACT
Aspire Test will participate in professional development
which is designed to help teachers interpret summative
assessment data based on the ACT Aspire benchmarks.

Teachers in grades K-8 will participate in a careful analysis
of the math  portions of the ACT Aspire test results for
students taught in the previous academic year to determine
areas in which students excelled and areas which were not
mastered as a means of evaluating the instruction provided.
Teachers in grades 3-8 will participate in a careful analysis
of the math portions of the ACT Aspire test results for their
current students to determine areas in which students
excelled and areas which were not mastered the previous
year in order to  plan an effective instructional program for
the current year.

Academic
Support
Program

10/03/2016 06/01/2017 $0 Curriculum
Coordinator
Principals
Teachers

Increased Emphasis on Data
Meetings Focused Formative
Math Assessments

An increased emphasis will be placed on the use of
formative assessment data to inform instruction in math.
Regularly scheduled meetings will be held in all schools.
Vertical articulation of the curriculum will be addressed
through data meetings.

Academic
Support
Program

10/03/2016 08/31/2017 $0 Curriculum
Coordinator
Principals
Teachers

Independent Professional
Development on Teaching
Writing Strategies

omy Professional
Learning

11/01/2016 02/28/2017 $0 500

Professional Learning Book
Club

All ELA teachers who have completed Then Things Every
Writer Should Know will participate in a school book study
of Everyday Editing: Inviting Students to Develop Skill and
Craft in a Writer's Workshop which will be completed as a
school "Book Club" activity

Professional
Learning

11/01/2016 02/28/2017 $700 Curriculum
Coordinator
Principals
Teachers

Total $51200

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Teacher Collaboration and
Self-Assessment on Effective
Questioning

ELA teachers will work in collaborative groups to observe
each other and evaluate teacher questions based on
Bloom's Taxonomy or Webb's Depth of Knowledge using an
observation tool developed by the school district.  Vertical
grouping will serve the secondary purpose of vertical
articulation.

Professional
Learning

08/08/2014 06/01/2017 $0 Principals
ELA Teachers
Curriculum
Coordinator

Professional Development
for New Teachers and
Teachers in Need of
Assistiance on Close
ReadingStrategies

 K-8 English Language Arts Teachers and Content Area
teachers will participate on close reading strategies and
text-based questiong techniques that foster critical thinking
skills.  Training will be provided in face-to-face sessions and
through online book studies.

Professional
Learning

10/03/2016 01/03/2017 $0 Curriculum
Coordinator
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Career Counseling The school district will employ a career coach who will assit
local school counselors as they guide students in the
development of Educational and Career Plans.

Career
Preparation/O
rientation

08/05/2014 06/30/2015 $40000 Superintende
nt

Teacher Collabortion on
Effective Questions and
Higher Order Thinking Skills

Teachers will work in collaborative groups to observe each
other an evaluate teacher questions based on Bloom's
Taxonomy or Webb's Depth of Knowledge.

Professional
Learning

10/15/2015 05/31/2017 $0 Principals
Instructional
Coaches
Teachers

Independent Professional
Development on Close
Reading Strategies for
Secondary Teachers

Independent professional development on close reading
strategies will be provided for ELA and social studies
teachers who are new to the school district or who desire
additional training.  The professional development will be a
book study with a Moodle component.

Professional
Learning

10/05/2015 05/29/2020 $0 Principals
Secondary
ELA Teachers
Secondary
Social Studies
Teachers
Curriculum
Coordinator

Professional Development on
Data Analysis of Summative
Assessments

Teachers in grades K-8 who are unfamiliar with the ACT
Aspire Test will participate in professional development
which is designed to help teachers interpret fsummative
assessment data based on the ACT Aspire benchmarks.

Professional
Learning

09/23/2015 11/30/2016 $0 Principals
Curriculum
Coordinator
Teachers

Independent, Online
Professional Development

Math teachers in grades K-8 will  participate in online, self-
paced professional development on the strategies used in
the standards-based Eureka Mathematics program for the
purpose of implementing these strategies in their
classrooms.

Professional
Learning

09/23/2016 06/30/2017 $10000 Curriculum
Coordinator
Principals
Instructional
coaches

Professional Development on
Using Number Talks

Professional Development on using number talks will be
provided for  new K-8 teachers and teachers who have not
had an opportunity to participate in this type of professional
development in the past.

Professional
Learning

11/15/2016 05/01/2017 $500 Curriculum
Coordinator
Principals
Teachers

Increased Emphasis of Data
Meetings Focused on Math
Summative Assessments

Teachers in grades K-8 who are unfamiliar with the ACT
Aspire Test will participate in professional development
which is designed to help teachers interpret summative
assessment data based on the ACT Aspire benchmarks.

Teachers in grades K-8 will participate in a careful analysis
of the math  portions of the ACT Aspire test results for
students taught in the previous academic year to determine
areas in which students excelled and areas which were not
mastered as a means of evaluating the instruction provided.
Teachers in grades 3-8 will participate in a careful analysis
of the math portions of the ACT Aspire test results for their
current students to determine areas in which students
excelled and areas which were not mastered the previous
year in order to  plan an effective instructional program for
the current year.

Academic
Support
Program

10/03/2016 06/01/2017 $0 Curriculum
Coordinator
Principals
Teachers

Increased Emphasis on Data
Meetings Focused Formative
Math Assessments

An increased emphasis will be placed on the use of
formative assessment data to inform instruction in math.
Regularly scheduled meetings will be held in all schools.
Vertical articulation of the curriculum will be addressed
through data meetings.

Academic
Support
Program

10/03/2016 08/31/2017 $0 Curriculum
Coordinator
Principals
Teachers
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Stevenson Elementary School

Independent Professional
Development on Teaching
Writing Strategies

omy Professional
Learning

11/01/2016 02/28/2017 $0 500

Professional Learning Book
Club

All ELA teachers who have completed Then Things Every
Writer Should Know will participate in a school book study
of Everyday Editing: Inviting Students to Develop Skill and
Craft in a Writer's Workshop which will be completed as a
school "Book Club" activity

Professional
Learning

11/01/2016 02/28/2017 $700 Curriculum
Coordinator
Principals
Teachers

Total $51200

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Teacher Collaboration and
Self-Assessment on Effective
Questioning

ELA teachers will work in collaborative groups to observe
each other and evaluate teacher questions based on
Bloom's Taxonomy or Webb's Depth of Knowledge using an
observation tool developed by the school district.  Vertical
grouping will serve the secondary purpose of vertical
articulation.

Professional
Learning

08/08/2014 06/01/2017 $0 Principals
ELA Teachers
Curriculum
Coordinator

Professional Development
for New Teachers and
Teachers in Need of
Assistiance on Close
ReadingStrategies

 K-8 English Language Arts Teachers and Content Area
teachers will participate on close reading strategies and
text-based questiong techniques that foster critical thinking
skills.  Training will be provided in face-to-face sessions and
through online book studies.

Professional
Learning

10/03/2016 01/03/2017 $0 Curriculum
Coordinator

Professional Development on
Data Analysis of Summative
Assessments

Teachers in grades K-8 who are unfamiliar with the ACT
Aspire Test will participate in professional development
which is designed to help teachers interpret fsummative
assessment data based on the ACT Aspire benchmarks.

Professional
Learning

09/23/2015 11/30/2016 $0 Principals
Curriculum
Coordinator
Teachers

Independent, Online
Professional Development

Math teachers in grades K-8 will  participate in online, self-
paced professional development on the strategies used in
the standards-based Eureka Mathematics program for the
purpose of implementing these strategies in their
classrooms.

Professional
Learning

09/23/2016 06/30/2017 $10000 Curriculum
Coordinator
Principals
Instructional
coaches

Professional Development on
Teaching Foundational
Reading Skills

Professional development on teaching foundational reading
skills will be provided through a trainer-of-trainers model.
ARI Specialists will train reading specialists who will turn the
training around for classroom teachers in grades K-3 with
emphasis given to grade 3.  Reading specialists will model
lessons and support teachers as they implement the
strategies..Third grade teachers will also have face-to-face
sessions with the ARI specialist.

Professional
Learning

10/03/2016 07/31/2017 $0 Curriculum
Coordinator,
Principals,
ARI
Specialists,
Reading
Specialists,
Teachers

Increase the Inclusiveness of
Personnel in Reading Data
Meetings For the ACT Aspire

All schools with grades K-8 will expand the use of
summative data meetings to include content teachers in the
analysis of ACT Aspire data for reading.

Academic
Support
Program

10/03/2016 11/01/2017 $0 Curriculum
Coordinator
Principals
Reading
Specialists
Teachers
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Skyline High School

Professional Development on
Data Analysis of Formative
Assessments

Teachers in grades K-8 who are unfamiliar with the district's
formative assessments  will participate in professional
development which is designed to help teachers interpret
formative assessment data based on the ACT Aspire
benchmarks.
Vertical articulation of the curriculum will be addressed
through data meetings.

Professional
Learning

10/03/2016 11/30/2017 $0 Principals
Reading
Specialists
Curriculum
Coordinator

Professional Development on
Using Number Talks

Professional Development on using number talks will be
provided for  new K-8 teachers and teachers who have not
had an opportunity to participate in this type of professional
development in the past.

Professional
Learning

11/15/2016 05/01/2017 $500 Curriculum
Coordinator
Principals
Teachers

Increased Emphasis of Data
Meetings Focused on Math
Summative Assessments

Teachers in grades K-8 who are unfamiliar with the ACT
Aspire Test will participate in professional development
which is designed to help teachers interpret summative
assessment data based on the ACT Aspire benchmarks.

Teachers in grades K-8 will participate in a careful analysis
of the math  portions of the ACT Aspire test results for
students taught in the previous academic year to determine
areas in which students excelled and areas which were not
mastered as a means of evaluating the instruction provided.
Teachers in grades 3-8 will participate in a careful analysis
of the math portions of the ACT Aspire test results for their
current students to determine areas in which students
excelled and areas which were not mastered the previous
year in order to  plan an effective instructional program for
the current year.

Academic
Support
Program

10/03/2016 06/01/2017 $0 Curriculum
Coordinator
Principals
Teachers

Increased Emphasis on Data
Meetings Focused Formative
Math Assessments

An increased emphasis will be placed on the use of
formative assessment data to inform instruction in math.
Regularly scheduled meetings will be held in all schools.
Vertical articulation of the curriculum will be addressed
through data meetings.

Academic
Support
Program

10/03/2016 08/31/2017 $0 Curriculum
Coordinator
Principals
Teachers

Total $10500

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Face-to-face professional
development

Secondary Science teachers will participate in AMSTI
training about the new Alabama Science Standards.

Professional
Learning

10/01/2015 01/02/2017 $0 Curriculum
Coordinator
AMSTI
Science
Teachers
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Teacher Collaboration and
Self-Assessment on Effective
Questioning

ELA teachers will work in collaborative groups to observe
each other and evaluate teacher questions based on
Bloom's Taxonomy or Webb's Depth of Knowledge using an
observation tool developed by the school district.  Vertical
grouping will serve the secondary purpose of vertical
articulation.

Professional
Learning

08/08/2014 06/01/2017 $0 Principals
ELA Teachers
Curriculum
Coordinator

Professional Development
for New Teachers and
Teachers in Need of
Assistiance on Close
ReadingStrategies

 K-8 English Language Arts Teachers and Content Area
teachers will participate on close reading strategies and
text-based questiong techniques that foster critical thinking
skills.  Training will be provided in face-to-face sessions and
through online book studies.

Professional
Learning

10/03/2016 01/03/2017 $0 Curriculum
Coordinator

Career Counseling The school district will employ a career coach who will assit
local school counselors as they guide students in the
development of Educational and Career Plans.

Career
Preparation/O
rientation

08/05/2014 06/30/2015 $40000 Superintende
nt

Teacher Collabortion on
Effective Questions and
Higher Order Thinking Skills

Teachers will work in collaborative groups to observe each
other an evaluate teacher questions based on Bloom's
Taxonomy or Webb's Depth of Knowledge.

Professional
Learning

10/15/2015 05/31/2017 $0 Principals
Instructional
Coaches
Teachers

Independent Professional
Development on Close
Reading Strategies for
Secondary Teachers

Independent professional development on close reading
strategies will be provided for ELA and social studies
teachers who are new to the school district or who desire
additional training.  The professional development will be a
book study with a Moodle component.

Professional
Learning

10/05/2015 05/29/2020 $0 Principals
Secondary
ELA Teachers
Secondary
Social Studies
Teachers
Curriculum
Coordinator

Professional Development on
Data Analysis of Summative
Assessments

Teachers in grades K-8 who are unfamiliar with the ACT
Aspire Test will participate in professional development
which is designed to help teachers interpret fsummative
assessment data based on the ACT Aspire benchmarks.

Professional
Learning

09/23/2015 11/30/2016 $0 Principals
Curriculum
Coordinator
Teachers

Independent, Online
Professional Development

Math teachers in grades K-8 will  participate in online, self-
paced professional development on the strategies used in
the standards-based Eureka Mathematics program for the
purpose of implementing these strategies in their
classrooms.

Professional
Learning

09/23/2016 06/30/2017 $10000 Curriculum
Coordinator
Principals
Instructional
coaches

Professional Development on
Teaching Foundational
Reading Skills

Professional development on teaching foundational reading
skills will be provided through a trainer-of-trainers model.
ARI Specialists will train reading specialists who will turn the
training around for classroom teachers in grades K-3 with
emphasis given to grade 3.  Reading specialists will model
lessons and support teachers as they implement the
strategies..Third grade teachers will also have face-to-face
sessions with the ARI specialist.

Professional
Learning

10/03/2016 07/31/2017 $0 Curriculum
Coordinator,
Principals,
ARI
Specialists,
Reading
Specialists,
Teachers

Increase the Inclusiveness of
Personnel in Reading Data
Meetings For the ACT Aspire

All schools with grades K-8 will expand the use of
summative data meetings to include content teachers in the
analysis of ACT Aspire data for reading.

Academic
Support
Program

10/03/2016 11/01/2017 $0 Curriculum
Coordinator
Principals
Reading
Specialists
Teachers
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Section High School

Professional Development on
Data Analysis of Formative
Assessments

Teachers in grades K-8 who are unfamiliar with the district's
formative assessments  will participate in professional
development which is designed to help teachers interpret
formative assessment data based on the ACT Aspire
benchmarks.
Vertical articulation of the curriculum will be addressed
through data meetings.

Professional
Learning

10/03/2016 11/30/2017 $0 Principals
Reading
Specialists
Curriculum
Coordinator

Professional Development on
Using Number Talks

Professional Development on using number talks will be
provided for  new K-8 teachers and teachers who have not
had an opportunity to participate in this type of professional
development in the past.

Professional
Learning

11/15/2016 05/01/2017 $500 Curriculum
Coordinator
Principals
Teachers

Increased Emphasis of Data
Meetings Focused on Math
Summative Assessments

Teachers in grades K-8 who are unfamiliar with the ACT
Aspire Test will participate in professional development
which is designed to help teachers interpret summative
assessment data based on the ACT Aspire benchmarks.

Teachers in grades K-8 will participate in a careful analysis
of the math  portions of the ACT Aspire test results for
students taught in the previous academic year to determine
areas in which students excelled and areas which were not
mastered as a means of evaluating the instruction provided.
Teachers in grades 3-8 will participate in a careful analysis
of the math portions of the ACT Aspire test results for their
current students to determine areas in which students
excelled and areas which were not mastered the previous
year in order to  plan an effective instructional program for
the current year.

Academic
Support
Program

10/03/2016 06/01/2017 $0 Curriculum
Coordinator
Principals
Teachers

Increased Emphasis on Data
Meetings Focused Formative
Math Assessments

An increased emphasis will be placed on the use of
formative assessment data to inform instruction in math.
Regularly scheduled meetings will be held in all schools.
Vertical articulation of the curriculum will be addressed
through data meetings.

Academic
Support
Program

10/03/2016 08/31/2017 $0 Curriculum
Coordinator
Principals
Teachers

Independent Professional
Development on Teaching
Writing Strategies

omy Professional
Learning

11/01/2016 02/28/2017 $0 500

Professional Learning Book
Club

All ELA teachers who have completed Then Things Every
Writer Should Know will participate in a school book study
of Everyday Editing: Inviting Students to Develop Skill and
Craft in a Writer's Workshop which will be completed as a
school "Book Club" activity

Professional
Learning

11/01/2016 02/28/2017 $700 Curriculum
Coordinator
Principals
Teachers

Total $51200

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible
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Independent, Online
Professional Development

Secondary Mathematics Teachers will have an opportunity
to participate in self-paced, online professional development
on the conceptual strategies of Eureka Math, a standards
based program.

Professional
Learning

10/10/2016 06/30/2017 $0 Curriculum
Coordinator
Principals
Mathematics
Teachers

Face-to-face professional
development

Secondary Science teachers will participate in AMSTI
training about the new Alabama Science Standards.

Professional
Learning

10/01/2015 01/02/2017 $0 Curriculum
Coordinator
AMSTI
Science
Teachers

Teacher Collaboration and
Self-Assessment on Effective
Questioning

ELA teachers will work in collaborative groups to observe
each other and evaluate teacher questions based on
Bloom's Taxonomy or Webb's Depth of Knowledge using an
observation tool developed by the school district.  Vertical
grouping will serve the secondary purpose of vertical
articulation.

Professional
Learning

08/08/2014 06/01/2017 $0 Principals
ELA Teachers
Curriculum
Coordinator

Professional Development
for New Teachers and
Teachers in Need of
Assistiance on Close
ReadingStrategies

 K-8 English Language Arts Teachers and Content Area
teachers will participate on close reading strategies and
text-based questiong techniques that foster critical thinking
skills.  Training will be provided in face-to-face sessions and
through online book studies.

Professional
Learning

10/03/2016 01/03/2017 $0 Curriculum
Coordinator

Career Counseling The school district will employ a career coach who will assit
local school counselors as they guide students in the
development of Educational and Career Plans.

Career
Preparation/O
rientation

08/05/2014 06/30/2015 $40000 Superintende
nt

Teacher Collabortion on
Effective Questions and
Higher Order Thinking Skills

Teachers will work in collaborative groups to observe each
other an evaluate teacher questions based on Bloom's
Taxonomy or Webb's Depth of Knowledge.

Professional
Learning

10/15/2015 05/31/2017 $0 Principals
Instructional
Coaches
Teachers

Independent Professional
Development on Close
Reading Strategies for
Secondary Teachers

Independent professional development on close reading
strategies will be provided for ELA and social studies
teachers who are new to the school district or who desire
additional training.  The professional development will be a
book study with a Moodle component.

Professional
Learning

10/05/2015 05/29/2020 $0 Principals
Secondary
ELA Teachers
Secondary
Social Studies
Teachers
Curriculum
Coordinator

Professional Development on
Data Analysis of Summative
Assessments

Teachers in grades K-8 who are unfamiliar with the ACT
Aspire Test will participate in professional development
which is designed to help teachers interpret fsummative
assessment data based on the ACT Aspire benchmarks.

Professional
Learning

09/23/2015 11/30/2016 $0 Principals
Curriculum
Coordinator
Teachers

Independent, Online
Professional Development

Math teachers in grades K-8 will  participate in online, self-
paced professional development on the strategies used in
the standards-based Eureka Mathematics program for the
purpose of implementing these strategies in their
classrooms.

Professional
Learning

09/23/2016 06/30/2017 $10000 Curriculum
Coordinator
Principals
Instructional
coaches
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Professional Development on
Teaching Foundational
Reading Skills

Professional development on teaching foundational reading
skills will be provided through a trainer-of-trainers model.
ARI Specialists will train reading specialists who will turn the
training around for classroom teachers in grades K-3 with
emphasis given to grade 3.  Reading specialists will model
lessons and support teachers as they implement the
strategies..Third grade teachers will also have face-to-face
sessions with the ARI specialist.

Professional
Learning

10/03/2016 07/31/2017 $0 Curriculum
Coordinator,
Principals,
ARI
Specialists,
Reading
Specialists,
Teachers

Increase the Inclusiveness of
Personnel in Reading Data
Meetings For the ACT Aspire

All schools with grades K-8 will expand the use of
summative data meetings to include content teachers in the
analysis of ACT Aspire data for reading.

Academic
Support
Program

10/03/2016 11/01/2017 $0 Curriculum
Coordinator
Principals
Reading
Specialists
Teachers

Professional Development on
Data Analysis of Formative
Assessments

Teachers in grades K-8 who are unfamiliar with the district's
formative assessments  will participate in professional
development which is designed to help teachers interpret
formative assessment data based on the ACT Aspire
benchmarks.
Vertical articulation of the curriculum will be addressed
through data meetings.

Professional
Learning

10/03/2016 11/30/2017 $0 Principals
Reading
Specialists
Curriculum
Coordinator

Professional Development on
Using Number Talks

Professional Development on using number talks will be
provided for  new K-8 teachers and teachers who have not
had an opportunity to participate in this type of professional
development in the past.

Professional
Learning

11/15/2016 05/01/2017 $500 Curriculum
Coordinator
Principals
Teachers

Increased Emphasis of Data
Meetings Focused on Math
Summative Assessments

Teachers in grades K-8 who are unfamiliar with the ACT
Aspire Test will participate in professional development
which is designed to help teachers interpret summative
assessment data based on the ACT Aspire benchmarks.

Teachers in grades K-8 will participate in a careful analysis
of the math  portions of the ACT Aspire test results for
students taught in the previous academic year to determine
areas in which students excelled and areas which were not
mastered as a means of evaluating the instruction provided.
Teachers in grades 3-8 will participate in a careful analysis
of the math portions of the ACT Aspire test results for their
current students to determine areas in which students
excelled and areas which were not mastered the previous
year in order to  plan an effective instructional program for
the current year.

Academic
Support
Program

10/03/2016 06/01/2017 $0 Curriculum
Coordinator
Principals
Teachers

Increased Emphasis on Data
Meetings Focused Formative
Math Assessments

An increased emphasis will be placed on the use of
formative assessment data to inform instruction in math.
Regularly scheduled meetings will be held in all schools.
Vertical articulation of the curriculum will be addressed
through data meetings.

Academic
Support
Program

10/03/2016 08/31/2017 $0 Curriculum
Coordinator
Principals
Teachers

Independent Professional
Development on Teaching
Writing Strategies

omy Professional
Learning

11/01/2016 02/28/2017 $0 500
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Rosalie Elementary School

Professional Learning Book
Club

All ELA teachers who have completed Then Things Every
Writer Should Know will participate in a school book study
of Everyday Editing: Inviting Students to Develop Skill and
Craft in a Writer's Workshop which will be completed as a
school "Book Club" activity

Professional
Learning

11/01/2016 02/28/2017 $700 Curriculum
Coordinator
Principals
Teachers

Total $51200

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Teacher Collaboration and
Self-Assessment on Effective
Questioning

ELA teachers will work in collaborative groups to observe
each other and evaluate teacher questions based on
Bloom's Taxonomy or Webb's Depth of Knowledge using an
observation tool developed by the school district.  Vertical
grouping will serve the secondary purpose of vertical
articulation.

Professional
Learning

08/08/2014 06/01/2017 $0 Principals
ELA Teachers
Curriculum
Coordinator

Professional Development
for New Teachers and
Teachers in Need of
Assistiance on Close
ReadingStrategies

 K-8 English Language Arts Teachers and Content Area
teachers will participate on close reading strategies and
text-based questiong techniques that foster critical thinking
skills.  Training will be provided in face-to-face sessions and
through online book studies.

Professional
Learning

10/03/2016 01/03/2017 $0 Curriculum
Coordinator

Career Counseling The school district will employ a career coach who will assit
local school counselors as they guide students in the
development of Educational and Career Plans.

Career
Preparation/O
rientation

08/05/2014 06/30/2015 $40000 Superintende
nt

Teacher Collabortion on
Effective Questions and
Higher Order Thinking Skills

Teachers will work in collaborative groups to observe each
other an evaluate teacher questions based on Bloom's
Taxonomy or Webb's Depth of Knowledge.

Professional
Learning

10/15/2015 05/31/2017 $0 Principals
Instructional
Coaches
Teachers

Independent Professional
Development on Close
Reading Strategies for
Secondary Teachers

Independent professional development on close reading
strategies will be provided for ELA and social studies
teachers who are new to the school district or who desire
additional training.  The professional development will be a
book study with a Moodle component.

Professional
Learning

10/05/2015 05/29/2020 $0 Principals
Secondary
ELA Teachers
Secondary
Social Studies
Teachers
Curriculum
Coordinator

Professional Development on
Data Analysis of Summative
Assessments

Teachers in grades K-8 who are unfamiliar with the ACT
Aspire Test will participate in professional development
which is designed to help teachers interpret fsummative
assessment data based on the ACT Aspire benchmarks.

Professional
Learning

09/23/2015 11/30/2016 $0 Principals
Curriculum
Coordinator
Teachers

Transportation Survey Feeder schools will survey the transportation needs of eight
grade parents prior to the Eighth Grade Transition Meeting
which will be held at the high schools to determine the need
for assistance with transportation.

Parent
Involvement

04/04/2016 05/29/2020 $400 Principal
Counselor
Teachers
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Independent, Online
Professional Development

Math teachers in grades K-8 will  participate in online, self-
paced professional development on the strategies used in
the standards-based Eureka Mathematics program for the
purpose of implementing these strategies in their
classrooms.

Professional
Learning

09/23/2016 06/30/2017 $10000 Curriculum
Coordinator
Principals
Instructional
coaches

Professional Development on
Teaching Foundational
Reading Skills

Professional development on teaching foundational reading
skills will be provided through a trainer-of-trainers model.
ARI Specialists will train reading specialists who will turn the
training around for classroom teachers in grades K-3 with
emphasis given to grade 3.  Reading specialists will model
lessons and support teachers as they implement the
strategies..Third grade teachers will also have face-to-face
sessions with the ARI specialist.

Professional
Learning

10/03/2016 07/31/2017 $0 Curriculum
Coordinator,
Principals,
ARI
Specialists,
Reading
Specialists,
Teachers

Increase the Inclusiveness of
Personnel in Reading Data
Meetings For the ACT Aspire

All schools with grades K-8 will expand the use of
summative data meetings to include content teachers in the
analysis of ACT Aspire data for reading.

Academic
Support
Program

10/03/2016 11/01/2017 $0 Curriculum
Coordinator
Principals
Reading
Specialists
Teachers

Professional Development on
Data Analysis of Formative
Assessments

Teachers in grades K-8 who are unfamiliar with the district's
formative assessments  will participate in professional
development which is designed to help teachers interpret
formative assessment data based on the ACT Aspire
benchmarks.
Vertical articulation of the curriculum will be addressed
through data meetings.

Professional
Learning

10/03/2016 11/30/2017 $0 Principals
Reading
Specialists
Curriculum
Coordinator

Professional Development on
Using Number Talks

Professional Development on using number talks will be
provided for  new K-8 teachers and teachers who have not
had an opportunity to participate in this type of professional
development in the past.

Professional
Learning

11/15/2016 05/01/2017 $500 Curriculum
Coordinator
Principals
Teachers

Increased Emphasis of Data
Meetings Focused on Math
Summative Assessments

Teachers in grades K-8 who are unfamiliar with the ACT
Aspire Test will participate in professional development
which is designed to help teachers interpret summative
assessment data based on the ACT Aspire benchmarks.

Teachers in grades K-8 will participate in a careful analysis
of the math  portions of the ACT Aspire test results for
students taught in the previous academic year to determine
areas in which students excelled and areas which were not
mastered as a means of evaluating the instruction provided.
Teachers in grades 3-8 will participate in a careful analysis
of the math portions of the ACT Aspire test results for their
current students to determine areas in which students
excelled and areas which were not mastered the previous
year in order to  plan an effective instructional program for
the current year.

Academic
Support
Program

10/03/2016 06/01/2017 $0 Curriculum
Coordinator
Principals
Teachers
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Pisgah High School

Increased Emphasis on Data
Meetings Focused Formative
Math Assessments

An increased emphasis will be placed on the use of
formative assessment data to inform instruction in math.
Regularly scheduled meetings will be held in all schools.
Vertical articulation of the curriculum will be addressed
through data meetings.

Academic
Support
Program

10/03/2016 08/31/2017 $0 Curriculum
Coordinator
Principals
Teachers

Independent Professional
Development on Teaching
Writing Strategies

omy Professional
Learning

11/01/2016 02/28/2017 $0 500

Professional Learning Book
Club

All ELA teachers who have completed Then Things Every
Writer Should Know will participate in a school book study
of Everyday Editing: Inviting Students to Develop Skill and
Craft in a Writer's Workshop which will be completed as a
school "Book Club" activity

Professional
Learning

11/01/2016 02/28/2017 $700 Curriculum
Coordinator
Principals
Teachers

Total $51600

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Independent, Online
Professional Development

Secondary Mathematics Teachers will have an opportunity
to participate in self-paced, online professional development
on the conceptual strategies of Eureka Math, a standards
based program.

Professional
Learning

10/10/2016 06/30/2017 $0 Curriculum
Coordinator
Principals
Mathematics
Teachers

Face-to-face professional
development

Secondary Science teachers will participate in AMSTI
training about the new Alabama Science Standards.

Professional
Learning

10/01/2015 01/02/2017 $0 Curriculum
Coordinator
AMSTI
Science
Teachers

Teacher Collaboration and
Self-Assessment on Effective
Questioning

ELA teachers will work in collaborative groups to observe
each other and evaluate teacher questions based on
Bloom's Taxonomy or Webb's Depth of Knowledge using an
observation tool developed by the school district.  Vertical
grouping will serve the secondary purpose of vertical
articulation.

Professional
Learning

08/08/2014 06/01/2017 $0 Principals
ELA Teachers
Curriculum
Coordinator

Professional Development
for New Teachers and
Teachers in Need of
Assistiance on Close
ReadingStrategies

 K-8 English Language Arts Teachers and Content Area
teachers will participate on close reading strategies and
text-based questiong techniques that foster critical thinking
skills.  Training will be provided in face-to-face sessions and
through online book studies.

Professional
Learning

10/03/2016 01/03/2017 $0 Curriculum
Coordinator

Career Counseling The school district will employ a career coach who will assit
local school counselors as they guide students in the
development of Educational and Career Plans.

Career
Preparation/O
rientation

08/05/2014 06/30/2015 $40000 Superintende
nt

Teacher Collabortion on
Effective Questions and
Higher Order Thinking Skills

Teachers will work in collaborative groups to observe each
other an evaluate teacher questions based on Bloom's
Taxonomy or Webb's Depth of Knowledge.

Professional
Learning

10/15/2015 05/31/2017 $0 Principals
Instructional
Coaches
Teachers
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Independent Professional
Development on Close
Reading Strategies for
Secondary Teachers

Independent professional development on close reading
strategies will be provided for ELA and social studies
teachers who are new to the school district or who desire
additional training.  The professional development will be a
book study with a Moodle component.

Professional
Learning

10/05/2015 05/29/2020 $0 Principals
Secondary
ELA Teachers
Secondary
Social Studies
Teachers
Curriculum
Coordinator

Professional Development on
Data Analysis of Summative
Assessments

Teachers in grades K-8 who are unfamiliar with the ACT
Aspire Test will participate in professional development
which is designed to help teachers interpret fsummative
assessment data based on the ACT Aspire benchmarks.

Professional
Learning

09/23/2015 11/30/2016 $0 Principals
Curriculum
Coordinator
Teachers

Independent, Online
Professional Development

Math teachers in grades K-8 will  participate in online, self-
paced professional development on the strategies used in
the standards-based Eureka Mathematics program for the
purpose of implementing these strategies in their
classrooms.

Professional
Learning

09/23/2016 06/30/2017 $10000 Curriculum
Coordinator
Principals
Instructional
coaches

Professional Development on
Teaching Foundational
Reading Skills

Professional development on teaching foundational reading
skills will be provided through a trainer-of-trainers model.
ARI Specialists will train reading specialists who will turn the
training around for classroom teachers in grades K-3 with
emphasis given to grade 3.  Reading specialists will model
lessons and support teachers as they implement the
strategies..Third grade teachers will also have face-to-face
sessions with the ARI specialist.

Professional
Learning

10/03/2016 07/31/2017 $0 Curriculum
Coordinator,
Principals,
ARI
Specialists,
Reading
Specialists,
Teachers

Increase the Inclusiveness of
Personnel in Reading Data
Meetings For the ACT Aspire

All schools with grades K-8 will expand the use of
summative data meetings to include content teachers in the
analysis of ACT Aspire data for reading.

Academic
Support
Program

10/03/2016 11/01/2017 $0 Curriculum
Coordinator
Principals
Reading
Specialists
Teachers

Professional Development on
Data Analysis of Formative
Assessments

Teachers in grades K-8 who are unfamiliar with the district's
formative assessments  will participate in professional
development which is designed to help teachers interpret
formative assessment data based on the ACT Aspire
benchmarks.
Vertical articulation of the curriculum will be addressed
through data meetings.

Professional
Learning

10/03/2016 11/30/2017 $0 Principals
Reading
Specialists
Curriculum
Coordinator

Professional Development on
Using Number Talks

Professional Development on using number talks will be
provided for  new K-8 teachers and teachers who have not
had an opportunity to participate in this type of professional
development in the past.

Professional
Learning

11/15/2016 05/01/2017 $500 Curriculum
Coordinator
Principals
Teachers
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Paint Rock Valley High School

Increased Emphasis of Data
Meetings Focused on Math
Summative Assessments

Teachers in grades K-8 who are unfamiliar with the ACT
Aspire Test will participate in professional development
which is designed to help teachers interpret summative
assessment data based on the ACT Aspire benchmarks.

Teachers in grades K-8 will participate in a careful analysis
of the math  portions of the ACT Aspire test results for
students taught in the previous academic year to determine
areas in which students excelled and areas which were not
mastered as a means of evaluating the instruction provided.
Teachers in grades 3-8 will participate in a careful analysis
of the math portions of the ACT Aspire test results for their
current students to determine areas in which students
excelled and areas which were not mastered the previous
year in order to  plan an effective instructional program for
the current year.

Academic
Support
Program

10/03/2016 06/01/2017 $0 Curriculum
Coordinator
Principals
Teachers

Increased Emphasis on Data
Meetings Focused Formative
Math Assessments

An increased emphasis will be placed on the use of
formative assessment data to inform instruction in math.
Regularly scheduled meetings will be held in all schools.
Vertical articulation of the curriculum will be addressed
through data meetings.

Academic
Support
Program

10/03/2016 08/31/2017 $0 Curriculum
Coordinator
Principals
Teachers

Independent Professional
Development on Teaching
Writing Strategies

omy Professional
Learning

11/01/2016 02/28/2017 $0 500

Professional Learning Book
Club

All ELA teachers who have completed Then Things Every
Writer Should Know will participate in a school book study
of Everyday Editing: Inviting Students to Develop Skill and
Craft in a Writer's Workshop which will be completed as a
school "Book Club" activity

Professional
Learning

11/01/2016 02/28/2017 $700 Curriculum
Coordinator
Principals
Teachers

Total $51200

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Independent, Online
Professional Development

Secondary Mathematics Teachers will have an opportunity
to participate in self-paced, online professional development
on the conceptual strategies of Eureka Math, a standards
based program.

Professional
Learning

10/10/2016 06/30/2017 $0 Curriculum
Coordinator
Principals
Mathematics
Teachers

Face-to-face professional
development

Secondary Science teachers will participate in AMSTI
training about the new Alabama Science Standards.

Professional
Learning

10/01/2015 01/02/2017 $0 Curriculum
Coordinator
AMSTI
Science
Teachers
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Teacher Collaboration and
Self-Assessment on Effective
Questioning

ELA teachers will work in collaborative groups to observe
each other and evaluate teacher questions based on
Bloom's Taxonomy or Webb's Depth of Knowledge using an
observation tool developed by the school district.  Vertical
grouping will serve the secondary purpose of vertical
articulation.

Professional
Learning

08/08/2014 06/01/2017 $0 Principals
ELA Teachers
Curriculum
Coordinator

Professional Development
for New Teachers and
Teachers in Need of
Assistiance on Close
ReadingStrategies

 K-8 English Language Arts Teachers and Content Area
teachers will participate on close reading strategies and
text-based questiong techniques that foster critical thinking
skills.  Training will be provided in face-to-face sessions and
through online book studies.

Professional
Learning

10/03/2016 01/03/2017 $0 Curriculum
Coordinator

Career Counseling The school district will employ a career coach who will assit
local school counselors as they guide students in the
development of Educational and Career Plans.

Career
Preparation/O
rientation

08/05/2014 06/30/2015 $40000 Superintende
nt

Teacher Collabortion on
Effective Questions and
Higher Order Thinking Skills

Teachers will work in collaborative groups to observe each
other an evaluate teacher questions based on Bloom's
Taxonomy or Webb's Depth of Knowledge.

Professional
Learning

10/15/2015 05/31/2017 $0 Principals
Instructional
Coaches
Teachers

Independent Professional
Development on Close
Reading Strategies for
Secondary Teachers

Independent professional development on close reading
strategies will be provided for ELA and social studies
teachers who are new to the school district or who desire
additional training.  The professional development will be a
book study with a Moodle component.

Professional
Learning

10/05/2015 05/29/2020 $0 Principals
Secondary
ELA Teachers
Secondary
Social Studies
Teachers
Curriculum
Coordinator

Professional Development on
Data Analysis of Summative
Assessments

Teachers in grades K-8 who are unfamiliar with the ACT
Aspire Test will participate in professional development
which is designed to help teachers interpret fsummative
assessment data based on the ACT Aspire benchmarks.

Professional
Learning

09/23/2015 11/30/2016 $0 Principals
Curriculum
Coordinator
Teachers

Independent, Online
Professional Development

Math teachers in grades K-8 will  participate in online, self-
paced professional development on the strategies used in
the standards-based Eureka Mathematics program for the
purpose of implementing these strategies in their
classrooms.

Professional
Learning

09/23/2016 06/30/2017 $10000 Curriculum
Coordinator
Principals
Instructional
coaches

Professional Development on
Teaching Foundational
Reading Skills

Professional development on teaching foundational reading
skills will be provided through a trainer-of-trainers model.
ARI Specialists will train reading specialists who will turn the
training around for classroom teachers in grades K-3 with
emphasis given to grade 3.  Reading specialists will model
lessons and support teachers as they implement the
strategies..Third grade teachers will also have face-to-face
sessions with the ARI specialist.

Professional
Learning

10/03/2016 07/31/2017 $0 Curriculum
Coordinator,
Principals,
ARI
Specialists,
Reading
Specialists,
Teachers

Increase the Inclusiveness of
Personnel in Reading Data
Meetings For the ACT Aspire

All schools with grades K-8 will expand the use of
summative data meetings to include content teachers in the
analysis of ACT Aspire data for reading.

Academic
Support
Program

10/03/2016 11/01/2017 $0 Curriculum
Coordinator
Principals
Reading
Specialists
Teachers
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North Sand Mountain High School

Professional Development on
Data Analysis of Formative
Assessments

Teachers in grades K-8 who are unfamiliar with the district's
formative assessments  will participate in professional
development which is designed to help teachers interpret
formative assessment data based on the ACT Aspire
benchmarks.
Vertical articulation of the curriculum will be addressed
through data meetings.

Professional
Learning

10/03/2016 11/30/2017 $0 Principals
Reading
Specialists
Curriculum
Coordinator

Professional Development on
Using Number Talks

Professional Development on using number talks will be
provided for  new K-8 teachers and teachers who have not
had an opportunity to participate in this type of professional
development in the past.

Professional
Learning

11/15/2016 05/01/2017 $500 Curriculum
Coordinator
Principals
Teachers

Increased Emphasis of Data
Meetings Focused on Math
Summative Assessments

Teachers in grades K-8 who are unfamiliar with the ACT
Aspire Test will participate in professional development
which is designed to help teachers interpret summative
assessment data based on the ACT Aspire benchmarks.

Teachers in grades K-8 will participate in a careful analysis
of the math  portions of the ACT Aspire test results for
students taught in the previous academic year to determine
areas in which students excelled and areas which were not
mastered as a means of evaluating the instruction provided.
Teachers in grades 3-8 will participate in a careful analysis
of the math portions of the ACT Aspire test results for their
current students to determine areas in which students
excelled and areas which were not mastered the previous
year in order to  plan an effective instructional program for
the current year.

Academic
Support
Program

10/03/2016 06/01/2017 $0 Curriculum
Coordinator
Principals
Teachers

Increased Emphasis on Data
Meetings Focused Formative
Math Assessments

An increased emphasis will be placed on the use of
formative assessment data to inform instruction in math.
Regularly scheduled meetings will be held in all schools.
Vertical articulation of the curriculum will be addressed
through data meetings.

Academic
Support
Program

10/03/2016 08/31/2017 $0 Curriculum
Coordinator
Principals
Teachers

Independent Professional
Development on Teaching
Writing Strategies

omy Professional
Learning

11/01/2016 02/28/2017 $0 500

Professional Learning Book
Club

All ELA teachers who have completed Then Things Every
Writer Should Know will participate in a school book study
of Everyday Editing: Inviting Students to Develop Skill and
Craft in a Writer's Workshop which will be completed as a
school "Book Club" activity

Professional
Learning

11/01/2016 02/28/2017 $700 Curriculum
Coordinator
Principals
Teachers

Total $51200

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible
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Independent, Online
Professional Development

Secondary Mathematics Teachers will have an opportunity
to participate in self-paced, online professional development
on the conceptual strategies of Eureka Math, a standards
based program.

Professional
Learning

10/10/2016 06/30/2017 $0 Curriculum
Coordinator
Principals
Mathematics
Teachers

Face-to-face professional
development

Secondary Science teachers will participate in AMSTI
training about the new Alabama Science Standards.

Professional
Learning

10/01/2015 01/02/2017 $0 Curriculum
Coordinator
AMSTI
Science
Teachers

Teacher Collaboration and
Self-Assessment on Effective
Questioning

ELA teachers will work in collaborative groups to observe
each other and evaluate teacher questions based on
Bloom's Taxonomy or Webb's Depth of Knowledge using an
observation tool developed by the school district.  Vertical
grouping will serve the secondary purpose of vertical
articulation.

Professional
Learning

08/08/2014 06/01/2017 $0 Principals
ELA Teachers
Curriculum
Coordinator

Professional Development
for New Teachers and
Teachers in Need of
Assistiance on Close
ReadingStrategies

 K-8 English Language Arts Teachers and Content Area
teachers will participate on close reading strategies and
text-based questiong techniques that foster critical thinking
skills.  Training will be provided in face-to-face sessions and
through online book studies.

Professional
Learning

10/03/2016 01/03/2017 $0 Curriculum
Coordinator

Career Counseling The school district will employ a career coach who will assit
local school counselors as they guide students in the
development of Educational and Career Plans.

Career
Preparation/O
rientation

08/05/2014 06/30/2015 $40000 Superintende
nt

Teacher Collabortion on
Effective Questions and
Higher Order Thinking Skills

Teachers will work in collaborative groups to observe each
other an evaluate teacher questions based on Bloom's
Taxonomy or Webb's Depth of Knowledge.

Professional
Learning

10/15/2015 05/31/2017 $0 Principals
Instructional
Coaches
Teachers

Independent Professional
Development on Close
Reading Strategies for
Secondary Teachers

Independent professional development on close reading
strategies will be provided for ELA and social studies
teachers who are new to the school district or who desire
additional training.  The professional development will be a
book study with a Moodle component.

Professional
Learning

10/05/2015 05/29/2020 $0 Principals
Secondary
ELA Teachers
Secondary
Social Studies
Teachers
Curriculum
Coordinator

Professional Development on
Data Analysis of Summative
Assessments

Teachers in grades K-8 who are unfamiliar with the ACT
Aspire Test will participate in professional development
which is designed to help teachers interpret fsummative
assessment data based on the ACT Aspire benchmarks.

Professional
Learning

09/23/2015 11/30/2016 $0 Principals
Curriculum
Coordinator
Teachers

Independent, Online
Professional Development

Math teachers in grades K-8 will  participate in online, self-
paced professional development on the strategies used in
the standards-based Eureka Mathematics program for the
purpose of implementing these strategies in their
classrooms.

Professional
Learning

09/23/2016 06/30/2017 $10000 Curriculum
Coordinator
Principals
Instructional
coaches
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Professional Development on
Teaching Foundational
Reading Skills

Professional development on teaching foundational reading
skills will be provided through a trainer-of-trainers model.
ARI Specialists will train reading specialists who will turn the
training around for classroom teachers in grades K-3 with
emphasis given to grade 3.  Reading specialists will model
lessons and support teachers as they implement the
strategies..Third grade teachers will also have face-to-face
sessions with the ARI specialist.

Professional
Learning

10/03/2016 07/31/2017 $0 Curriculum
Coordinator,
Principals,
ARI
Specialists,
Reading
Specialists,
Teachers

Increase the Inclusiveness of
Personnel in Reading Data
Meetings For the ACT Aspire

All schools with grades K-8 will expand the use of
summative data meetings to include content teachers in the
analysis of ACT Aspire data for reading.

Academic
Support
Program

10/03/2016 11/01/2017 $0 Curriculum
Coordinator
Principals
Reading
Specialists
Teachers

Professional Development on
Data Analysis of Formative
Assessments

Teachers in grades K-8 who are unfamiliar with the district's
formative assessments  will participate in professional
development which is designed to help teachers interpret
formative assessment data based on the ACT Aspire
benchmarks.
Vertical articulation of the curriculum will be addressed
through data meetings.

Professional
Learning

10/03/2016 11/30/2017 $0 Principals
Reading
Specialists
Curriculum
Coordinator

Professional Development on
Using Number Talks

Professional Development on using number talks will be
provided for  new K-8 teachers and teachers who have not
had an opportunity to participate in this type of professional
development in the past.

Professional
Learning

11/15/2016 05/01/2017 $500 Curriculum
Coordinator
Principals
Teachers

Increased Emphasis of Data
Meetings Focused on Math
Summative Assessments

Teachers in grades K-8 who are unfamiliar with the ACT
Aspire Test will participate in professional development
which is designed to help teachers interpret summative
assessment data based on the ACT Aspire benchmarks.

Teachers in grades K-8 will participate in a careful analysis
of the math  portions of the ACT Aspire test results for
students taught in the previous academic year to determine
areas in which students excelled and areas which were not
mastered as a means of evaluating the instruction provided.
Teachers in grades 3-8 will participate in a careful analysis
of the math portions of the ACT Aspire test results for their
current students to determine areas in which students
excelled and areas which were not mastered the previous
year in order to  plan an effective instructional program for
the current year.

Academic
Support
Program

10/03/2016 06/01/2017 $0 Curriculum
Coordinator
Principals
Teachers

Increased Emphasis on Data
Meetings Focused Formative
Math Assessments

An increased emphasis will be placed on the use of
formative assessment data to inform instruction in math.
Regularly scheduled meetings will be held in all schools.
Vertical articulation of the curriculum will be addressed
through data meetings.

Academic
Support
Program

10/03/2016 08/31/2017 $0 Curriculum
Coordinator
Principals
Teachers

Independent Professional
Development on Teaching
Writing Strategies

omy Professional
Learning

11/01/2016 02/28/2017 $0 500
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North Jackson High School

Professional Learning Book
Club

All ELA teachers who have completed Then Things Every
Writer Should Know will participate in a school book study
of Everyday Editing: Inviting Students to Develop Skill and
Craft in a Writer's Workshop which will be completed as a
school "Book Club" activity

Professional
Learning

11/01/2016 02/28/2017 $700 Curriculum
Coordinator
Principals
Teachers

Total $51200

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Independent, Online
Professional Development

Secondary Mathematics Teachers will have an opportunity
to participate in self-paced, online professional development
on the conceptual strategies of Eureka Math, a standards
based program.

Professional
Learning

10/10/2016 06/30/2017 $0 Curriculum
Coordinator
Principals
Mathematics
Teachers

Face-to-face professional
development

Secondary Science teachers will participate in AMSTI
training about the new Alabama Science Standards.

Professional
Learning

10/01/2015 01/02/2017 $0 Curriculum
Coordinator
AMSTI
Science
Teachers

Career Counseling The school district will employ a career coach who will assit
local school counselors as they guide students in the
development of Educational and Career Plans.

Career
Preparation/O
rientation

08/05/2014 06/30/2015 $40000 Superintende
nt

Teacher Collabortion on
Effective Questions and
Higher Order Thinking Skills

Teachers will work in collaborative groups to observe each
other an evaluate teacher questions based on Bloom's
Taxonomy or Webb's Depth of Knowledge.

Professional
Learning

10/15/2015 05/31/2017 $0 Principals
Instructional
Coaches
Teachers

Independent Professional
Development on Close
Reading Strategies for
Secondary Teachers

Independent professional development on close reading
strategies will be provided for ELA and social studies
teachers who are new to the school district or who desire
additional training.  The professional development will be a
book study with a Moodle component.

Professional
Learning

10/05/2015 05/29/2020 $0 Principals
Secondary
ELA Teachers
Secondary
Social Studies
Teachers
Curriculum
Coordinator

Independent Professional
Development on Teaching
Writing Strategies

omy Professional
Learning

11/01/2016 02/28/2017 $0 500

Professional Learning Book
Club

All ELA teachers who have completed Then Things Every
Writer Should Know will participate in a school book study
of Everyday Editing: Inviting Students to Develop Skill and
Craft in a Writer's Workshop which will be completed as a
school "Book Club" activity

Professional
Learning

11/01/2016 02/28/2017 $700 Curriculum
Coordinator
Principals
Teachers

Total $40700
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Macedonia Elementary School

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Teacher Collaboration and
Self-Assessment on Effective
Questioning

ELA teachers will work in collaborative groups to observe
each other and evaluate teacher questions based on
Bloom's Taxonomy or Webb's Depth of Knowledge using an
observation tool developed by the school district.  Vertical
grouping will serve the secondary purpose of vertical
articulation.

Professional
Learning

08/08/2014 06/01/2017 $0 Principals
ELA Teachers
Curriculum
Coordinator

Professional Development
for New Teachers and
Teachers in Need of
Assistiance on Close
ReadingStrategies

 K-8 English Language Arts Teachers and Content Area
teachers will participate on close reading strategies and
text-based questiong techniques that foster critical thinking
skills.  Training will be provided in face-to-face sessions and
through online book studies.

Professional
Learning

10/03/2016 01/03/2017 $0 Curriculum
Coordinator

Career Counseling The school district will employ a career coach who will assit
local school counselors as they guide students in the
development of Educational and Career Plans.

Career
Preparation/O
rientation

08/05/2014 06/30/2015 $40000 Superintende
nt

Teacher Collabortion on
Effective Questions and
Higher Order Thinking Skills

Teachers will work in collaborative groups to observe each
other an evaluate teacher questions based on Bloom's
Taxonomy or Webb's Depth of Knowledge.

Professional
Learning

10/15/2015 05/31/2017 $0 Principals
Instructional
Coaches
Teachers

Independent Professional
Development on Close
Reading Strategies for
Secondary Teachers

Independent professional development on close reading
strategies will be provided for ELA and social studies
teachers who are new to the school district or who desire
additional training.  The professional development will be a
book study with a Moodle component.

Professional
Learning

10/05/2015 05/29/2020 $0 Principals
Secondary
ELA Teachers
Secondary
Social Studies
Teachers
Curriculum
Coordinator

Professional Development on
Data Analysis of Summative
Assessments

Teachers in grades K-8 who are unfamiliar with the ACT
Aspire Test will participate in professional development
which is designed to help teachers interpret fsummative
assessment data based on the ACT Aspire benchmarks.

Professional
Learning

09/23/2015 11/30/2016 $0 Principals
Curriculum
Coordinator
Teachers

Transportation Survey Feeder schools will survey the transportation needs of eight
grade parents prior to the Eighth Grade Transition Meeting
which will be held at the high schools to determine the need
for assistance with transportation.

Parent
Involvement

04/04/2016 05/29/2020 $400 Principal
Counselor
Teachers

Independent, Online
Professional Development

Math teachers in grades K-8 will  participate in online, self-
paced professional development on the strategies used in
the standards-based Eureka Mathematics program for the
purpose of implementing these strategies in their
classrooms.

Professional
Learning

09/23/2016 06/30/2017 $10000 Curriculum
Coordinator
Principals
Instructional
coaches
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Professional Development on
Teaching Foundational
Reading Skills

Professional development on teaching foundational reading
skills will be provided through a trainer-of-trainers model.
ARI Specialists will train reading specialists who will turn the
training around for classroom teachers in grades K-3 with
emphasis given to grade 3.  Reading specialists will model
lessons and support teachers as they implement the
strategies..Third grade teachers will also have face-to-face
sessions with the ARI specialist.

Professional
Learning

10/03/2016 07/31/2017 $0 Curriculum
Coordinator,
Principals,
ARI
Specialists,
Reading
Specialists,
Teachers

Increase the Inclusiveness of
Personnel in Reading Data
Meetings For the ACT Aspire

All schools with grades K-8 will expand the use of
summative data meetings to include content teachers in the
analysis of ACT Aspire data for reading.

Academic
Support
Program

10/03/2016 11/01/2017 $0 Curriculum
Coordinator
Principals
Reading
Specialists
Teachers

Professional Development on
Data Analysis of Formative
Assessments

Teachers in grades K-8 who are unfamiliar with the district's
formative assessments  will participate in professional
development which is designed to help teachers interpret
formative assessment data based on the ACT Aspire
benchmarks.
Vertical articulation of the curriculum will be addressed
through data meetings.

Professional
Learning

10/03/2016 11/30/2017 $0 Principals
Reading
Specialists
Curriculum
Coordinator

Professional Development on
Using Number Talks

Professional Development on using number talks will be
provided for  new K-8 teachers and teachers who have not
had an opportunity to participate in this type of professional
development in the past.

Professional
Learning

11/15/2016 05/01/2017 $500 Curriculum
Coordinator
Principals
Teachers

Increased Emphasis of Data
Meetings Focused on Math
Summative Assessments

Teachers in grades K-8 who are unfamiliar with the ACT
Aspire Test will participate in professional development
which is designed to help teachers interpret summative
assessment data based on the ACT Aspire benchmarks.

Teachers in grades K-8 will participate in a careful analysis
of the math  portions of the ACT Aspire test results for
students taught in the previous academic year to determine
areas in which students excelled and areas which were not
mastered as a means of evaluating the instruction provided.
Teachers in grades 3-8 will participate in a careful analysis
of the math portions of the ACT Aspire test results for their
current students to determine areas in which students
excelled and areas which were not mastered the previous
year in order to  plan an effective instructional program for
the current year.

Academic
Support
Program

10/03/2016 06/01/2017 $0 Curriculum
Coordinator
Principals
Teachers

Increased Emphasis on Data
Meetings Focused Formative
Math Assessments

An increased emphasis will be placed on the use of
formative assessment data to inform instruction in math.
Regularly scheduled meetings will be held in all schools.
Vertical articulation of the curriculum will be addressed
through data meetings.

Academic
Support
Program

10/03/2016 08/31/2017 $0 Curriculum
Coordinator
Principals
Teachers

Independent Professional
Development on Teaching
Writing Strategies

omy Professional
Learning

11/01/2016 02/28/2017 $0 500
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Hollywood Elementary School

Professional Learning Book
Club

All ELA teachers who have completed Then Things Every
Writer Should Know will participate in a school book study
of Everyday Editing: Inviting Students to Develop Skill and
Craft in a Writer's Workshop which will be completed as a
school "Book Club" activity

Professional
Learning

11/01/2016 02/28/2017 $700 Curriculum
Coordinator
Principals
Teachers

Total $51600

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Teacher Collaboration and
Self-Assessment on Effective
Questioning

ELA teachers will work in collaborative groups to observe
each other and evaluate teacher questions based on
Bloom's Taxonomy or Webb's Depth of Knowledge using an
observation tool developed by the school district.  Vertical
grouping will serve the secondary purpose of vertical
articulation.

Professional
Learning

08/08/2014 06/01/2017 $0 Principals
ELA Teachers
Curriculum
Coordinator

Professional Development
for New Teachers and
Teachers in Need of
Assistiance on Close
ReadingStrategies

 K-8 English Language Arts Teachers and Content Area
teachers will participate on close reading strategies and
text-based questiong techniques that foster critical thinking
skills.  Training will be provided in face-to-face sessions and
through online book studies.

Professional
Learning

10/03/2016 01/03/2017 $0 Curriculum
Coordinator

Career Counseling The school district will employ a career coach who will assit
local school counselors as they guide students in the
development of Educational and Career Plans.

Career
Preparation/O
rientation

08/05/2014 06/30/2015 $40000 Superintende
nt

Teacher Collabortion on
Effective Questions and
Higher Order Thinking Skills

Teachers will work in collaborative groups to observe each
other an evaluate teacher questions based on Bloom's
Taxonomy or Webb's Depth of Knowledge.

Professional
Learning

10/15/2015 05/31/2017 $0 Principals
Instructional
Coaches
Teachers

Independent Professional
Development on Close
Reading Strategies for
Secondary Teachers

Independent professional development on close reading
strategies will be provided for ELA and social studies
teachers who are new to the school district or who desire
additional training.  The professional development will be a
book study with a Moodle component.

Professional
Learning

10/05/2015 05/29/2020 $0 Principals
Secondary
ELA Teachers
Secondary
Social Studies
Teachers
Curriculum
Coordinator

Professional Development on
Data Analysis of Summative
Assessments

Teachers in grades K-8 who are unfamiliar with the ACT
Aspire Test will participate in professional development
which is designed to help teachers interpret fsummative
assessment data based on the ACT Aspire benchmarks.

Professional
Learning

09/23/2015 11/30/2016 $0 Principals
Curriculum
Coordinator
Teachers

Transportation Survey Feeder schools will survey the transportation needs of eight
grade parents prior to the Eighth Grade Transition Meeting
which will be held at the high schools to determine the need
for assistance with transportation.

Parent
Involvement

04/04/2016 05/29/2020 $400 Principal
Counselor
Teachers
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Independent, Online
Professional Development

Math teachers in grades K-8 will  participate in online, self-
paced professional development on the strategies used in
the standards-based Eureka Mathematics program for the
purpose of implementing these strategies in their
classrooms.

Professional
Learning

09/23/2016 06/30/2017 $10000 Curriculum
Coordinator
Principals
Instructional
coaches

Professional Development on
Teaching Foundational
Reading Skills

Professional development on teaching foundational reading
skills will be provided through a trainer-of-trainers model.
ARI Specialists will train reading specialists who will turn the
training around for classroom teachers in grades K-3 with
emphasis given to grade 3.  Reading specialists will model
lessons and support teachers as they implement the
strategies..Third grade teachers will also have face-to-face
sessions with the ARI specialist.

Professional
Learning

10/03/2016 07/31/2017 $0 Curriculum
Coordinator,
Principals,
ARI
Specialists,
Reading
Specialists,
Teachers

Increase the Inclusiveness of
Personnel in Reading Data
Meetings For the ACT Aspire

All schools with grades K-8 will expand the use of
summative data meetings to include content teachers in the
analysis of ACT Aspire data for reading.

Academic
Support
Program

10/03/2016 11/01/2017 $0 Curriculum
Coordinator
Principals
Reading
Specialists
Teachers

Professional Development on
Data Analysis of Formative
Assessments

Teachers in grades K-8 who are unfamiliar with the district's
formative assessments  will participate in professional
development which is designed to help teachers interpret
formative assessment data based on the ACT Aspire
benchmarks.
Vertical articulation of the curriculum will be addressed
through data meetings.

Professional
Learning

10/03/2016 11/30/2017 $0 Principals
Reading
Specialists
Curriculum
Coordinator

Professional Development on
Using Number Talks

Professional Development on using number talks will be
provided for  new K-8 teachers and teachers who have not
had an opportunity to participate in this type of professional
development in the past.

Professional
Learning

11/15/2016 05/01/2017 $500 Curriculum
Coordinator
Principals
Teachers

Increased Emphasis of Data
Meetings Focused on Math
Summative Assessments

Teachers in grades K-8 who are unfamiliar with the ACT
Aspire Test will participate in professional development
which is designed to help teachers interpret summative
assessment data based on the ACT Aspire benchmarks.

Teachers in grades K-8 will participate in a careful analysis
of the math  portions of the ACT Aspire test results for
students taught in the previous academic year to determine
areas in which students excelled and areas which were not
mastered as a means of evaluating the instruction provided.
Teachers in grades 3-8 will participate in a careful analysis
of the math portions of the ACT Aspire test results for their
current students to determine areas in which students
excelled and areas which were not mastered the previous
year in order to  plan an effective instructional program for
the current year.

Academic
Support
Program

10/03/2016 06/01/2017 $0 Curriculum
Coordinator
Principals
Teachers
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Flat Rock School

Increased Emphasis on Data
Meetings Focused Formative
Math Assessments

An increased emphasis will be placed on the use of
formative assessment data to inform instruction in math.
Regularly scheduled meetings will be held in all schools.
Vertical articulation of the curriculum will be addressed
through data meetings.

Academic
Support
Program

10/03/2016 08/31/2017 $0 Curriculum
Coordinator
Principals
Teachers

Independent Professional
Development on Teaching
Writing Strategies

omy Professional
Learning

11/01/2016 02/28/2017 $0 500

Professional Learning Book
Club

All ELA teachers who have completed Then Things Every
Writer Should Know will participate in a school book study
of Everyday Editing: Inviting Students to Develop Skill and
Craft in a Writer's Workshop which will be completed as a
school "Book Club" activity

Professional
Learning

11/01/2016 02/28/2017 $700 Curriculum
Coordinator
Principals
Teachers

Total $51600

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Teacher Collaboration and
Self-Assessment on Effective
Questioning

ELA teachers will work in collaborative groups to observe
each other and evaluate teacher questions based on
Bloom's Taxonomy or Webb's Depth of Knowledge using an
observation tool developed by the school district.  Vertical
grouping will serve the secondary purpose of vertical
articulation.

Professional
Learning

08/08/2014 06/01/2017 $0 Principals
ELA Teachers
Curriculum
Coordinator

Professional Development
for New Teachers and
Teachers in Need of
Assistiance on Close
ReadingStrategies

 K-8 English Language Arts Teachers and Content Area
teachers will participate on close reading strategies and
text-based questiong techniques that foster critical thinking
skills.  Training will be provided in face-to-face sessions and
through online book studies.

Professional
Learning

10/03/2016 01/03/2017 $0 Curriculum
Coordinator

Career Counseling The school district will employ a career coach who will assit
local school counselors as they guide students in the
development of Educational and Career Plans.

Career
Preparation/O
rientation

08/05/2014 06/30/2015 $40000 Superintende
nt

Teacher Collabortion on
Effective Questions and
Higher Order Thinking Skills

Teachers will work in collaborative groups to observe each
other an evaluate teacher questions based on Bloom's
Taxonomy or Webb's Depth of Knowledge.

Professional
Learning

10/15/2015 05/31/2017 $0 Principals
Instructional
Coaches
Teachers

Independent Professional
Development on Close
Reading Strategies for
Secondary Teachers

Independent professional development on close reading
strategies will be provided for ELA and social studies
teachers who are new to the school district or who desire
additional training.  The professional development will be a
book study with a Moodle component.

Professional
Learning

10/05/2015 05/29/2020 $0 Principals
Secondary
ELA Teachers
Secondary
Social Studies
Teachers
Curriculum
Coordinator
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Professional Development on
Data Analysis of Summative
Assessments

Teachers in grades K-8 who are unfamiliar with the ACT
Aspire Test will participate in professional development
which is designed to help teachers interpret fsummative
assessment data based on the ACT Aspire benchmarks.

Professional
Learning

09/23/2015 11/30/2016 $0 Principals
Curriculum
Coordinator
Teachers

Transportation Survey Feeder schools will survey the transportation needs of eight
grade parents prior to the Eighth Grade Transition Meeting
which will be held at the high schools to determine the need
for assistance with transportation.

Parent
Involvement

04/04/2016 05/29/2020 $400 Principal
Counselor
Teachers

Independent, Online
Professional Development

Math teachers in grades K-8 will  participate in online, self-
paced professional development on the strategies used in
the standards-based Eureka Mathematics program for the
purpose of implementing these strategies in their
classrooms.

Professional
Learning

09/23/2016 06/30/2017 $10000 Curriculum
Coordinator
Principals
Instructional
coaches

Professional Development on
Teaching Foundational
Reading Skills

Professional development on teaching foundational reading
skills will be provided through a trainer-of-trainers model.
ARI Specialists will train reading specialists who will turn the
training around for classroom teachers in grades K-3 with
emphasis given to grade 3.  Reading specialists will model
lessons and support teachers as they implement the
strategies..Third grade teachers will also have face-to-face
sessions with the ARI specialist.

Professional
Learning

10/03/2016 07/31/2017 $0 Curriculum
Coordinator,
Principals,
ARI
Specialists,
Reading
Specialists,
Teachers

Increase the Inclusiveness of
Personnel in Reading Data
Meetings For the ACT Aspire

All schools with grades K-8 will expand the use of
summative data meetings to include content teachers in the
analysis of ACT Aspire data for reading.

Academic
Support
Program

10/03/2016 11/01/2017 $0 Curriculum
Coordinator
Principals
Reading
Specialists
Teachers

Professional Development on
Data Analysis of Formative
Assessments

Teachers in grades K-8 who are unfamiliar with the district's
formative assessments  will participate in professional
development which is designed to help teachers interpret
formative assessment data based on the ACT Aspire
benchmarks.
Vertical articulation of the curriculum will be addressed
through data meetings.

Professional
Learning

10/03/2016 11/30/2017 $0 Principals
Reading
Specialists
Curriculum
Coordinator

Professional Development on
Using Number Talks

Professional Development on using number talks will be
provided for  new K-8 teachers and teachers who have not
had an opportunity to participate in this type of professional
development in the past.

Professional
Learning

11/15/2016 05/01/2017 $500 Curriculum
Coordinator
Principals
Teachers
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Dutton Elementary School

Increased Emphasis of Data
Meetings Focused on Math
Summative Assessments

Teachers in grades K-8 who are unfamiliar with the ACT
Aspire Test will participate in professional development
which is designed to help teachers interpret summative
assessment data based on the ACT Aspire benchmarks.

Teachers in grades K-8 will participate in a careful analysis
of the math  portions of the ACT Aspire test results for
students taught in the previous academic year to determine
areas in which students excelled and areas which were not
mastered as a means of evaluating the instruction provided.
Teachers in grades 3-8 will participate in a careful analysis
of the math portions of the ACT Aspire test results for their
current students to determine areas in which students
excelled and areas which were not mastered the previous
year in order to  plan an effective instructional program for
the current year.

Academic
Support
Program

10/03/2016 06/01/2017 $0 Curriculum
Coordinator
Principals
Teachers

Increased Emphasis on Data
Meetings Focused Formative
Math Assessments

An increased emphasis will be placed on the use of
formative assessment data to inform instruction in math.
Regularly scheduled meetings will be held in all schools.
Vertical articulation of the curriculum will be addressed
through data meetings.

Academic
Support
Program

10/03/2016 08/31/2017 $0 Curriculum
Coordinator
Principals
Teachers

Independent Professional
Development on Teaching
Writing Strategies

omy Professional
Learning

11/01/2016 02/28/2017 $0 500

Professional Learning Book
Club

All ELA teachers who have completed Then Things Every
Writer Should Know will participate in a school book study
of Everyday Editing: Inviting Students to Develop Skill and
Craft in a Writer's Workshop which will be completed as a
school "Book Club" activity

Professional
Learning

11/01/2016 02/28/2017 $700 Curriculum
Coordinator
Principals
Teachers

Total $51600

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Teacher Collaboration and
Self-Assessment on Effective
Questioning

ELA teachers will work in collaborative groups to observe
each other and evaluate teacher questions based on
Bloom's Taxonomy or Webb's Depth of Knowledge using an
observation tool developed by the school district.  Vertical
grouping will serve the secondary purpose of vertical
articulation.

Professional
Learning

08/08/2014 06/01/2017 $0 Principals
ELA Teachers
Curriculum
Coordinator

Professional Development
for New Teachers and
Teachers in Need of
Assistiance on Close
ReadingStrategies

 K-8 English Language Arts Teachers and Content Area
teachers will participate on close reading strategies and
text-based questiong techniques that foster critical thinking
skills.  Training will be provided in face-to-face sessions and
through online book studies.

Professional
Learning

10/03/2016 01/03/2017 $0 Curriculum
Coordinator
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Career Counseling The school district will employ a career coach who will assit
local school counselors as they guide students in the
development of Educational and Career Plans.

Career
Preparation/O
rientation

08/05/2014 06/30/2015 $40000 Superintende
nt

Teacher Collabortion on
Effective Questions and
Higher Order Thinking Skills

Teachers will work in collaborative groups to observe each
other an evaluate teacher questions based on Bloom's
Taxonomy or Webb's Depth of Knowledge.

Professional
Learning

10/15/2015 05/31/2017 $0 Principals
Instructional
Coaches
Teachers

Independent Professional
Development on Close
Reading Strategies for
Secondary Teachers

Independent professional development on close reading
strategies will be provided for ELA and social studies
teachers who are new to the school district or who desire
additional training.  The professional development will be a
book study with a Moodle component.

Professional
Learning

10/05/2015 05/29/2020 $0 Principals
Secondary
ELA Teachers
Secondary
Social Studies
Teachers
Curriculum
Coordinator

Professional Development on
Data Analysis of Summative
Assessments

Teachers in grades K-8 who are unfamiliar with the ACT
Aspire Test will participate in professional development
which is designed to help teachers interpret fsummative
assessment data based on the ACT Aspire benchmarks.

Professional
Learning

09/23/2015 11/30/2016 $0 Principals
Curriculum
Coordinator
Teachers

Independent, Online
Professional Development

Math teachers in grades K-8 will  participate in online, self-
paced professional development on the strategies used in
the standards-based Eureka Mathematics program for the
purpose of implementing these strategies in their
classrooms.

Professional
Learning

09/23/2016 06/30/2017 $10000 Curriculum
Coordinator
Principals
Instructional
coaches

Professional Development on
Teaching Foundational
Reading Skills

Professional development on teaching foundational reading
skills will be provided through a trainer-of-trainers model.
ARI Specialists will train reading specialists who will turn the
training around for classroom teachers in grades K-3 with
emphasis given to grade 3.  Reading specialists will model
lessons and support teachers as they implement the
strategies..Third grade teachers will also have face-to-face
sessions with the ARI specialist.

Professional
Learning

10/03/2016 07/31/2017 $0 Curriculum
Coordinator,
Principals,
ARI
Specialists,
Reading
Specialists,
Teachers

Increase the Inclusiveness of
Personnel in Reading Data
Meetings For the ACT Aspire

All schools with grades K-8 will expand the use of
summative data meetings to include content teachers in the
analysis of ACT Aspire data for reading.

Academic
Support
Program

10/03/2016 11/01/2017 $0 Curriculum
Coordinator
Principals
Reading
Specialists
Teachers

Professional Development on
Data Analysis of Formative
Assessments

Teachers in grades K-8 who are unfamiliar with the district's
formative assessments  will participate in professional
development which is designed to help teachers interpret
formative assessment data based on the ACT Aspire
benchmarks.
Vertical articulation of the curriculum will be addressed
through data meetings.

Professional
Learning

10/03/2016 11/30/2017 $0 Principals
Reading
Specialists
Curriculum
Coordinator

Professional Development on
Using Number Talks

Professional Development on using number talks will be
provided for  new K-8 teachers and teachers who have not
had an opportunity to participate in this type of professional
development in the past.

Professional
Learning

11/15/2016 05/01/2017 $500 Curriculum
Coordinator
Principals
Teachers

2016-2017 Jackson County School District Continuous Improvement Plan
Jackson County Board of Education

Jackson County Board of Education Page 56
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Bryant Elementary School

Increased Emphasis of Data
Meetings Focused on Math
Summative Assessments

Teachers in grades K-8 who are unfamiliar with the ACT
Aspire Test will participate in professional development
which is designed to help teachers interpret summative
assessment data based on the ACT Aspire benchmarks.

Teachers in grades K-8 will participate in a careful analysis
of the math  portions of the ACT Aspire test results for
students taught in the previous academic year to determine
areas in which students excelled and areas which were not
mastered as a means of evaluating the instruction provided.
Teachers in grades 3-8 will participate in a careful analysis
of the math portions of the ACT Aspire test results for their
current students to determine areas in which students
excelled and areas which were not mastered the previous
year in order to  plan an effective instructional program for
the current year.

Academic
Support
Program

10/03/2016 06/01/2017 $0 Curriculum
Coordinator
Principals
Teachers

Increased Emphasis on Data
Meetings Focused Formative
Math Assessments

An increased emphasis will be placed on the use of
formative assessment data to inform instruction in math.
Regularly scheduled meetings will be held in all schools.
Vertical articulation of the curriculum will be addressed
through data meetings.

Academic
Support
Program

10/03/2016 08/31/2017 $0 Curriculum
Coordinator
Principals
Teachers

Independent Professional
Development on Teaching
Writing Strategies

omy Professional
Learning

11/01/2016 02/28/2017 $0 500

Professional Learning Book
Club

All ELA teachers who have completed Then Things Every
Writer Should Know will participate in a school book study
of Everyday Editing: Inviting Students to Develop Skill and
Craft in a Writer's Workshop which will be completed as a
school "Book Club" activity

Professional
Learning

11/01/2016 02/28/2017 $700 Curriculum
Coordinator
Principals
Teachers

Total $51200

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Teacher Collaboration and
Self-Assessment on Effective
Questioning

ELA teachers will work in collaborative groups to observe
each other and evaluate teacher questions based on
Bloom's Taxonomy or Webb's Depth of Knowledge using an
observation tool developed by the school district.  Vertical
grouping will serve the secondary purpose of vertical
articulation.

Professional
Learning

08/08/2014 06/01/2017 $0 Principals
ELA Teachers
Curriculum
Coordinator

Professional Development
for New Teachers and
Teachers in Need of
Assistiance on Close
ReadingStrategies

 K-8 English Language Arts Teachers and Content Area
teachers will participate on close reading strategies and
text-based questiong techniques that foster critical thinking
skills.  Training will be provided in face-to-face sessions and
through online book studies.

Professional
Learning

10/03/2016 01/03/2017 $0 Curriculum
Coordinator

2016-2017 Jackson County School District Continuous Improvement Plan
Jackson County Board of Education

Jackson County Board of Education Page 57
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Career Counseling The school district will employ a career coach who will assit
local school counselors as they guide students in the
development of Educational and Career Plans.

Career
Preparation/O
rientation

08/05/2014 06/30/2015 $40000 Superintende
nt

Teacher Collabortion on
Effective Questions and
Higher Order Thinking Skills

Teachers will work in collaborative groups to observe each
other an evaluate teacher questions based on Bloom's
Taxonomy or Webb's Depth of Knowledge.

Professional
Learning

10/15/2015 05/31/2017 $0 Principals
Instructional
Coaches
Teachers

Independent Professional
Development on Close
Reading Strategies for
Secondary Teachers

Independent professional development on close reading
strategies will be provided for ELA and social studies
teachers who are new to the school district or who desire
additional training.  The professional development will be a
book study with a Moodle component.

Professional
Learning

10/05/2015 05/29/2020 $0 Principals
Secondary
ELA Teachers
Secondary
Social Studies
Teachers
Curriculum
Coordinator

Professional Development on
Data Analysis of Summative
Assessments

Teachers in grades K-8 who are unfamiliar with the ACT
Aspire Test will participate in professional development
which is designed to help teachers interpret fsummative
assessment data based on the ACT Aspire benchmarks.

Professional
Learning

09/23/2015 11/30/2016 $0 Principals
Curriculum
Coordinator
Teachers

Independent, Online
Professional Development

Math teachers in grades K-8 will  participate in online, self-
paced professional development on the strategies used in
the standards-based Eureka Mathematics program for the
purpose of implementing these strategies in their
classrooms.

Professional
Learning

09/23/2016 06/30/2017 $10000 Curriculum
Coordinator
Principals
Instructional
coaches

Professional Development on
Teaching Foundational
Reading Skills

Professional development on teaching foundational reading
skills will be provided through a trainer-of-trainers model.
ARI Specialists will train reading specialists who will turn the
training around for classroom teachers in grades K-3 with
emphasis given to grade 3.  Reading specialists will model
lessons and support teachers as they implement the
strategies..Third grade teachers will also have face-to-face
sessions with the ARI specialist.

Professional
Learning

10/03/2016 07/31/2017 $0 Curriculum
Coordinator,
Principals,
ARI
Specialists,
Reading
Specialists,
Teachers

Increase the Inclusiveness of
Personnel in Reading Data
Meetings For the ACT Aspire

All schools with grades K-8 will expand the use of
summative data meetings to include content teachers in the
analysis of ACT Aspire data for reading.

Academic
Support
Program

10/03/2016 11/01/2017 $0 Curriculum
Coordinator
Principals
Reading
Specialists
Teachers

Professional Development on
Data Analysis of Formative
Assessments

Teachers in grades K-8 who are unfamiliar with the district's
formative assessments  will participate in professional
development which is designed to help teachers interpret
formative assessment data based on the ACT Aspire
benchmarks.
Vertical articulation of the curriculum will be addressed
through data meetings.

Professional
Learning

10/03/2016 11/30/2017 $0 Principals
Reading
Specialists
Curriculum
Coordinator

Professional Development on
Using Number Talks

Professional Development on using number talks will be
provided for  new K-8 teachers and teachers who have not
had an opportunity to participate in this type of professional
development in the past.

Professional
Learning

11/15/2016 05/01/2017 $500 Curriculum
Coordinator
Principals
Teachers
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Bridgeport Middle School

Increased Emphasis of Data
Meetings Focused on Math
Summative Assessments

Teachers in grades K-8 who are unfamiliar with the ACT
Aspire Test will participate in professional development
which is designed to help teachers interpret summative
assessment data based on the ACT Aspire benchmarks.

Teachers in grades K-8 will participate in a careful analysis
of the math  portions of the ACT Aspire test results for
students taught in the previous academic year to determine
areas in which students excelled and areas which were not
mastered as a means of evaluating the instruction provided.
Teachers in grades 3-8 will participate in a careful analysis
of the math portions of the ACT Aspire test results for their
current students to determine areas in which students
excelled and areas which were not mastered the previous
year in order to  plan an effective instructional program for
the current year.

Academic
Support
Program

10/03/2016 06/01/2017 $0 Curriculum
Coordinator
Principals
Teachers

Increased Emphasis on Data
Meetings Focused Formative
Math Assessments

An increased emphasis will be placed on the use of
formative assessment data to inform instruction in math.
Regularly scheduled meetings will be held in all schools.
Vertical articulation of the curriculum will be addressed
through data meetings.

Academic
Support
Program

10/03/2016 08/31/2017 $0 Curriculum
Coordinator
Principals
Teachers

Independent Professional
Development on Teaching
Writing Strategies

omy Professional
Learning

11/01/2016 02/28/2017 $0 500

Professional Learning Book
Club

All ELA teachers who have completed Then Things Every
Writer Should Know will participate in a school book study
of Everyday Editing: Inviting Students to Develop Skill and
Craft in a Writer's Workshop which will be completed as a
school "Book Club" activity

Professional
Learning

11/01/2016 02/28/2017 $700 Curriculum
Coordinator
Principals
Teachers

Total $51200

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Teacher Collaboration and
Self-Assessment on Effective
Questioning

ELA teachers will work in collaborative groups to observe
each other and evaluate teacher questions based on
Bloom's Taxonomy or Webb's Depth of Knowledge using an
observation tool developed by the school district.  Vertical
grouping will serve the secondary purpose of vertical
articulation.

Professional
Learning

08/08/2014 06/01/2017 $0 Principals
ELA Teachers
Curriculum
Coordinator

Professional Development
for New Teachers and
Teachers in Need of
Assistiance on Close
ReadingStrategies

 K-8 English Language Arts Teachers and Content Area
teachers will participate on close reading strategies and
text-based questiong techniques that foster critical thinking
skills.  Training will be provided in face-to-face sessions and
through online book studies.

Professional
Learning

10/03/2016 01/03/2017 $0 Curriculum
Coordinator
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Career Counseling The school district will employ a career coach who will assit
local school counselors as they guide students in the
development of Educational and Career Plans.

Career
Preparation/O
rientation

08/05/2014 06/30/2015 $40000 Superintende
nt

Teacher Collabortion on
Effective Questions and
Higher Order Thinking Skills

Teachers will work in collaborative groups to observe each
other an evaluate teacher questions based on Bloom's
Taxonomy or Webb's Depth of Knowledge.

Professional
Learning

10/15/2015 05/31/2017 $0 Principals
Instructional
Coaches
Teachers

Independent Professional
Development on Close
Reading Strategies for
Secondary Teachers

Independent professional development on close reading
strategies will be provided for ELA and social studies
teachers who are new to the school district or who desire
additional training.  The professional development will be a
book study with a Moodle component.

Professional
Learning

10/05/2015 05/29/2020 $0 Principals
Secondary
ELA Teachers
Secondary
Social Studies
Teachers
Curriculum
Coordinator

Professional Development on
Data Analysis of Summative
Assessments

Teachers in grades K-8 who are unfamiliar with the ACT
Aspire Test will participate in professional development
which is designed to help teachers interpret fsummative
assessment data based on the ACT Aspire benchmarks.

Professional
Learning

09/23/2015 11/30/2016 $0 Principals
Curriculum
Coordinator
Teachers

Independent, Online
Professional Development

Math teachers in grades K-8 will  participate in online, self-
paced professional development on the strategies used in
the standards-based Eureka Mathematics program for the
purpose of implementing these strategies in their
classrooms.

Professional
Learning

09/23/2016 06/30/2017 $10000 Curriculum
Coordinator
Principals
Instructional
coaches

Professional Development on
Using Number Talks

Professional Development on using number talks will be
provided for  new K-8 teachers and teachers who have not
had an opportunity to participate in this type of professional
development in the past.

Professional
Learning

11/15/2016 05/01/2017 $500 Curriculum
Coordinator
Principals
Teachers

Increased Emphasis of Data
Meetings Focused on Math
Summative Assessments

Teachers in grades K-8 who are unfamiliar with the ACT
Aspire Test will participate in professional development
which is designed to help teachers interpret summative
assessment data based on the ACT Aspire benchmarks.

Teachers in grades K-8 will participate in a careful analysis
of the math  portions of the ACT Aspire test results for
students taught in the previous academic year to determine
areas in which students excelled and areas which were not
mastered as a means of evaluating the instruction provided.
Teachers in grades 3-8 will participate in a careful analysis
of the math portions of the ACT Aspire test results for their
current students to determine areas in which students
excelled and areas which were not mastered the previous
year in order to  plan an effective instructional program for
the current year.

Academic
Support
Program

10/03/2016 06/01/2017 $0 Curriculum
Coordinator
Principals
Teachers

Increased Emphasis on Data
Meetings Focused Formative
Math Assessments

An increased emphasis will be placed on the use of
formative assessment data to inform instruction in math.
Regularly scheduled meetings will be held in all schools.
Vertical articulation of the curriculum will be addressed
through data meetings.

Academic
Support
Program

10/03/2016 08/31/2017 $0 Curriculum
Coordinator
Principals
Teachers
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Bridgeport Elementary School

Independent Professional
Development on Teaching
Writing Strategies

omy Professional
Learning

11/01/2016 02/28/2017 $0 500

Professional Learning Book
Club

All ELA teachers who have completed Then Things Every
Writer Should Know will participate in a school book study
of Everyday Editing: Inviting Students to Develop Skill and
Craft in a Writer's Workshop which will be completed as a
school "Book Club" activity

Professional
Learning

11/01/2016 02/28/2017 $700 Curriculum
Coordinator
Principals
Teachers

Total $51200

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Teacher Collaboration and
Self-Assessment on Effective
Questioning

ELA teachers will work in collaborative groups to observe
each other and evaluate teacher questions based on
Bloom's Taxonomy or Webb's Depth of Knowledge using an
observation tool developed by the school district.  Vertical
grouping will serve the secondary purpose of vertical
articulation.

Professional
Learning

08/08/2014 06/01/2017 $0 Principals
ELA Teachers
Curriculum
Coordinator

Professional Development
for New Teachers and
Teachers in Need of
Assistiance on Close
ReadingStrategies

 K-8 English Language Arts Teachers and Content Area
teachers will participate on close reading strategies and
text-based questiong techniques that foster critical thinking
skills.  Training will be provided in face-to-face sessions and
through online book studies.

Professional
Learning

10/03/2016 01/03/2017 $0 Curriculum
Coordinator

Professional Development on
Data Analysis of Summative
Assessments

Teachers in grades K-8 who are unfamiliar with the ACT
Aspire Test will participate in professional development
which is designed to help teachers interpret fsummative
assessment data based on the ACT Aspire benchmarks.

Professional
Learning

09/23/2015 11/30/2016 $0 Principals
Curriculum
Coordinator
Teachers

Independent, Online
Professional Development

Math teachers in grades K-8 will  participate in online, self-
paced professional development on the strategies used in
the standards-based Eureka Mathematics program for the
purpose of implementing these strategies in their
classrooms.

Professional
Learning

09/23/2016 06/30/2017 $10000 Curriculum
Coordinator
Principals
Instructional
coaches

Professional Development on
Teaching Foundational
Reading Skills

Professional development on teaching foundational reading
skills will be provided through a trainer-of-trainers model.
ARI Specialists will train reading specialists who will turn the
training around for classroom teachers in grades K-3 with
emphasis given to grade 3.  Reading specialists will model
lessons and support teachers as they implement the
strategies..Third grade teachers will also have face-to-face
sessions with the ARI specialist.

Professional
Learning

10/03/2016 07/31/2017 $0 Curriculum
Coordinator,
Principals,
ARI
Specialists,
Reading
Specialists,
Teachers

Increase the Inclusiveness of
Personnel in Reading Data
Meetings For the ACT Aspire

All schools with grades K-8 will expand the use of
summative data meetings to include content teachers in the
analysis of ACT Aspire data for reading.

Academic
Support
Program

10/03/2016 11/01/2017 $0 Curriculum
Coordinator
Principals
Reading
Specialists
Teachers
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Professional Development on
Data Analysis of Formative
Assessments

Teachers in grades K-8 who are unfamiliar with the district's
formative assessments  will participate in professional
development which is designed to help teachers interpret
formative assessment data based on the ACT Aspire
benchmarks.
Vertical articulation of the curriculum will be addressed
through data meetings.

Professional
Learning

10/03/2016 11/30/2017 $0 Principals
Reading
Specialists
Curriculum
Coordinator

Professional Development on
Using Number Talks

Professional Development on using number talks will be
provided for  new K-8 teachers and teachers who have not
had an opportunity to participate in this type of professional
development in the past.

Professional
Learning

11/15/2016 05/01/2017 $500 Curriculum
Coordinator
Principals
Teachers

Increased Emphasis of Data
Meetings Focused on Math
Summative Assessments

Teachers in grades K-8 who are unfamiliar with the ACT
Aspire Test will participate in professional development
which is designed to help teachers interpret summative
assessment data based on the ACT Aspire benchmarks.

Teachers in grades K-8 will participate in a careful analysis
of the math  portions of the ACT Aspire test results for
students taught in the previous academic year to determine
areas in which students excelled and areas which were not
mastered as a means of evaluating the instruction provided.
Teachers in grades 3-8 will participate in a careful analysis
of the math portions of the ACT Aspire test results for their
current students to determine areas in which students
excelled and areas which were not mastered the previous
year in order to  plan an effective instructional program for
the current year.

Academic
Support
Program

10/03/2016 06/01/2017 $0 Curriculum
Coordinator
Principals
Teachers

Increased Emphasis on Data
Meetings Focused Formative
Math Assessments

An increased emphasis will be placed on the use of
formative assessment data to inform instruction in math.
Regularly scheduled meetings will be held in all schools.
Vertical articulation of the curriculum will be addressed
through data meetings.

Academic
Support
Program

10/03/2016 08/31/2017 $0 Curriculum
Coordinator
Principals
Teachers

Total $10500
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