MINUTES OF THE CALLED MEETING OF THE
JEFFERSON COUNTY BOARD OF SCHOOL COMMISSIONERS
JANUARY 18, 2017 – 8:00 A.M.
CENTRAL OFFICE
CALL TO ORDER
Chairman Jim Vines called the meeting to order and asked that everyone stand for a
moment of silence. Board members present were Jim Vines, Bill Jarnigan, Randall Bradley,
Denise Fair, Anne Marie Potts, Maurice Solomon and Dusty Cox. Dr. Charles Edmonds, Director
of Schools and Secretary to the Board, was also present.
PLEDGE OF ALLEGIANCE
Board member Cox led the audience in the Pledge of Allegiance.
BUSINESS ITEM
1.

Action taken by County Commission on White Pine School Project

Chairman Vines thanked everyone for attending the called meeting. He pointed out the
purpose of the meeting was to review the action that was taken at the last county commission
meeting regarding the White Pine School project. Chairman Vines stated that bids received on
the White Pine School project would run out today therefore the school board needed to make
decisions on what they wanted to do regarding those bids.
Dr. Edmonds updated the board on the county commission meeting. He stated that
county commission approved the board’s request to use $800,000 from the school system’s
fund balance and place it in the $2,000,000 account making the total $2.8M for the White Pine
School project. Each board member received a handout from BurWil Construction Company
regarding the contracts that needed to be signed. Dr. Edmonds read the letter from Tony
Pettit, Construction Manager for the project, where Mr. Pettit recommended that the Board of
Education accept the base bid only for the additions/renovations to the White Pine School
project, authorize BurWil to notify the low bidders that the Board of Education had accepted
their respective bids and subsequent value engineering offers and that the Board of Education
authorize Cope Associates to proceed with the modifications to the construction documents to
reflect the value engineering items as listed - #7, #9, #12, #17, #18, #26, #28, #30, #32 and #33,
per attachment “B” dated 1/17/17. The total project budget is $2,799,934, inclusive of all
architectural and construction fees, testing, surveys, and FF & E per attachment “A” dated
1/17/17. (See attached.)
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Board member Potts asked if it was standard practice that authorization had to be given
for the construction manager to notify the low bidders and if contracts from the low bidders
have to be signed first. Ms. Potts pointed out they already have the bids so why would the
board have to give BurWil the authorization when they just need to be signed. Dr. Edmonds
responded that BurWil was the board’s agent and they are verifying that the contracts are
locked in. Ms. Potts asked if the contracts should not be signed first before giving
authorization. Dr. Edmonds responded that authorization should be given to sign the contracts.
Ms. Potts pointed out the only person that could sign contracts was the finance director.
Michael Phagan, facilities director, commented that in the past the board had used a
construction manager at risk and with this project the board is using a construction manager
agent which is somewhat different. Mr. Phagan pointed out that once the board approves the
recommendations above, the construction manager agent will be confirming with the
subcontractors today and locking in those prices. He stated the execution of the contracts will
be prepared and submitted to the finance director for his signature. Mr. Phagan pointed out
this was the course of action when dealing with a construction manager agent as opposed to
construction manager at risk.
Board member Cox made the motion based on the county commission meeting to
accept the recommendation of the construction manager for the base bid only totaling
$2,799,934. Board member Solomon seconded the motion.
Board member Potts pointed out the Notice of Called Meeting advertisement in the
local paper did not specify what the action of the called meeting was for. She pointed out the
rules could be suspended in order to take action.
Vice Chairman Jarnigan made the motion to suspend the rules. Board member Solomon
seconded the motion and the motion passed 7-0.
Board member Cox made the motion based on the county commission meeting to
accept the recommendation of the construction manager for the base bid only totaling
$2,799,934. Board member Solomon seconded the motion and the motion passed 6-1. Board
member Potts voted against.
Board member Cox made the motion that the contracts be executed and signed no later
than January 25, 2017 by the appropriate entities. Board member Solomon seconded the
motion.
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Board member Potts commented that she felt the motion was out of order. She also
pointed out there was no representation from the finance department at the meeting in order
to answer any questions.
Chairman Vines commented that he would like to see Mr. Pettit get the contracts signed
as soon as possible. He requested that Mr. Pettit get a verbal commitment from the low
bidders. Board member Solomon requested that Dr. Edmonds inform the board today of the
verbal commitment.
The motion passed 6-1. Board member Potts voted against.
ADJOURN
With no further business, the meeting was adjourned at 8:23 a.m.
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