MINUTES OF THE WORK SESSION/BUSINESS SESSION
OF THE JEFFERSON COUNTY BOARD OF SCHOOL COMMISSIONERS
NOVEMBER 15, 2018 — 6:00 P.M.
PATRIOT ACADEMY

I CALL TO ORDER BUSINESS SESSION

Chairman Anne Marie Potts called the meeting to order and asked everyone to stand for a
moment of silence. Board Members present: Chairman Anne Marie Potts, Vice-Chairman
Randall Bradley, Dusty Cox, Robbie Pinkerton, and Denise Fair. Board Member Maurice
Solomon was present via cell phone. Dr. Shane Johnston, Director of Schools and Secretary to
the Board, was also present.

1. PLEDGE OF ALLEGIANCE
Board Member Denise Fair led the audience in the Pledge of Allegiance.

Chairman Potts requested to suspend Policy 1.400 — Electronic voting for this meeting.

Motion to suspend policy by Vice-Chairman Bradley and seconded by Cox. Board
voted 5-0. ' ‘

At this time, Board Member Maurice Solomon connected electronically for the meeting.

III. APPROVAL OF AGENDA
Chairman Potts asked that Item A. — Land Purchase near JCHS Campus, listed under
Unfinished Business, be moved to the last item after E. — Welding.

Chairman Potts requested that the County Commission Resolutions 2018-60 and
2018-62 be added under New Business.

Upon motion made by Board Member Bradley, seconded by Cox, Board voted 6-0
to approve the agenda.
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ITEMS FOR DISCUSSION/PUBLIC INPUT

Citizen - Cassandra Delozier — she recognized the Chess Team from JCHS

1% place in the region, and requested funds for travel and equipment.

Ms. Delozier voiced her concerns regarding the elevator at JCHS, and asked if it was up
to code and wanted to see if it could be updated/replaced.

RECOGNITIONS

RSS - Cool Character Club

MMS - Patriot Pen Winners

JCHS - Lauren Eccles - Wendy’s High School Heisman Recognition
JCHS - Chess Club ‘

ITEMS FOR INFORMATION

e Monthly Financial Report (See Attached) — Langdon Potts — Finance Director
Revenue on track/expenses at or below budget.
RSS sewer reserve
Fund Balance — no change

CONSENT AGENDA ITEMS

e Approval of Minutes — Work Session/Regular Meeting — October 25, 2018 (See
Attached)
e Overnight Field Trips
(a) IMS — Beta Club — New York, NY — May 13-17, 2019 — Teacher- Diana Price
(b) JCHS — FFA/4H Market Hog Show ~Murfreesboro -MTSU
January 10-12, 2019 — Teacher — Adam Martin

Upon motion by Board Member Cox, and seconded by Solomon, Board voted 6-0 to
approve Consent Agenda Items.

NEW BUSINESS

e Budget Amendments
a) General Purpose Fund 141- Budget Amendment # 103
b) General Purpose Fund 141- Budget Amendment #6
c) Federal Purpose Fund 142 — Budget Amendment #5

Upon motion by Board Member Cox, seconded Bradley, Board voted 6-0 to approve
all Budget Amendments.
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NEW BUSINESS CONTINUED

Resolution No. 2018-56 — Declare Surplus Property from Technology

Upon motion by Board Member Bradley, seconded Cox, Board voted 6-0 to approve
Resolution No. 2018-56 Surplus Property from Technology.

County Commission Resolution 2018-60 — A RESOLUTION REQUESTING A
REDUCTION IN THE WAITING PERIOD FOR PROSPECTIVE SCHOOL
BUS DRIVERS TO TAKE THE DRIVING SKILLS TEST AFTER
SUCCESSFULLY COMPLETING THE DRIVING KNOWLEDGE TEST

Upon motion by Board Member Bradley, seconded Cox, Board voted 6-0 to approve
County Commission Resolution 2018-60.

County Commission Resolution 2018-62 — A RESOLUTION REQUESTING
THE STREAMLINING OF SCHOOL BUS DRIVER LICENSING TO MEET
THE CRITICAL TRANSPORTATION NEEDS OF LOCAL SCHOOL
DISTRICTS

Upon motion by Board Member Bradley, seconded Solomon, Board voted 6-0 to
approve County Commission Resolution 2018-62.

X. UNFINISHED BUSINESS
A. (Moved to last item)
B. Athletic Facility

Board Member Cox made a motion to approve the plan provided.

Installation and Renovation:

Synthetic or Turf Football Field $745, 000
Softball Field Renovation $325,000
Expanding Existing Practice Field $77,500
New 8-lane Running Track $875,000

New Tennis Courts $312, 500

Total $2.335.000

Fund from the fund balance at $2,400,000 to cover incidentals with balance not used
being returned to the fund balance upon completion.
Board Member Solomon seconded the motion.
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UNFINISHED BUSINESS CONTINUED

Discussion by Member Cox about the number of students that we are affecting keeping
kids on campus, the best approach to provide sufficient ground surface and facilities for
all of our students and these go hand in hand.

Discussion by Member Solomon agreed with Cox about keeping students on campus and
he wants to ensure that everyone can use this field.

Discussion by Vice-Chairman Bradley regarded the current tennis courts and them being
adequate to use right now and be added later. He asked if the basketball courts could be
removed to add more tennis courts. He felt tennis courts would be more suitable.

Vice Chairman Bradley offered an amendment to delete from the motion $312, 500
for the tennis courts. That would change the total to $2,022,500. Member Fair
seconded the amendment to the motion. Board voted 1-5 against the amendment to
the motion with Bradley voting for the amendment, Potts, Solomon, Cox, Pinkerton
and Fair against the amendment.

Y Motion on the table to approve the plan provided.

Installation and Renovation:

Synthetic or Turf Football Field $745, 000
Softball Field Renovation $325,000
Expanding Existing Practice Field $77,500
New 8-lane Running Track $875,000

New Tennis Courts $312, 500

Total $2,335.000

Fund from fund balance at $2,400,000 to cover incidentals with balance not used
being returned to the fund balance upon completion.
Board Member Solomon seconded the motion.

Board voted 4-2 with Bradley and Fair against the motion.

C. SCHOOL COMMISSIONER APPOINTMENTS

e Insurance Advisory Committee — Maurice Solomon (only 1)
e Appointment of TLN — Denise Fair
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UNFINISHED BUSINESS CONTINUED

D. NEEDS ASSESSMENT — REQUEST FOR INFORMATION

Upon motion by Member Cox, seconded by Chairman Potts to release the RFQ
(Request for Quotes) Friday, November 16, 2018. Discussion followed.

Vice-Chairman Bradley made a motion, seconded by Member Fair, to postpone the
vote of the original motion to December 13, 2018,

Motion to postpone was upheld with a vote of 6-0.

E. WELDING PROGRAM AT JCHS

Information from Director Johnston that they will be interviewing in the coming days.
They hope to fill two classes. Textbook adoption will be brought to the December 13
meeting.

A. LAND PURCHASE NEAR JCHS CAMPUS

Upon motion by Vice-Chairman Bradley, seconded by Member Fair, to make an
offer of $172,000 plus closing costs or other expenses to be negotiated. Discussion
followed.

Board voted:

Vice-Chairman Bradley — Yes
Denise Fair — NO

Dusty Cox — NO

Robbie Pinkerton — Yes
Chairman Potts — Abstain
Maurice Solomon — Abstain

Motion Failed

XI. OTHER - BOARD RETREAT FOR JANUARY - To be discussed at the December 13
meeting.

XII. ADJOURN —With no further business Member Cox adjourned @ 8:35 P.M.

O“}Lw; m@;nq@ﬂ: Date: 11/15/18

Chairman Anne Marie Potts Director Dr. Shane Johnston
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JEFFERSON COUNTY SCHOOLS

“Success and Productivity for Every Student”

AGENDA
WORK SESSION/REGULAR MEETING SESSION
JEFFERSON COUNTY BOARD OF SCHOOL COMMISSIONERS
NOVEMBER 15, 2018 -- 6:00 P.M.
PATRIOT ACADEMY

CALL TO ORDER
PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA

ITEMS FOR DISCUSSION/PUBLIC INPUT
e Teacher
e Students
e (Citizens

RECOGNITIONS
e Cool Character Club — RSS
e Patriot Pen Winners — MMS
e JCHS — Lauren Eccles — Wendy’s High School Heisman Recognition
e JCHS — Chess Club

DIRECTOR’S REPORT

ITEMS FOR INFORMATION
e Monthly Financial Report
e Copies of County Commission Resolutions being considered

CONSENT AGENDA ITEMS
e Approval of Minutes —Work Session/Regular Meeting—October 25,2018
e 2018 LEA Compliance Report
e Overnight Field Trips
(a) Jefferson Middle School — Beta Club -New York, NY
May 13-17, 2019 - Teacher requesting — Diana Price
(b) JCHS — FFA/4H Market Hog Show — Murfreesboro -MTSU
January 10-12, 2019 - Teacher requesting — Adam Martin

P. O. Box 190 (865) 397-3194
1221 Gay Street Fax: (865) 397-3301
Dandridge, TN 37725° http://jc-schools.net
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IX

NEW BUSINESS
¢ Budget Amendments
a) General Purpose Fund 141 — Budget Amendment #103
b) General Purpose Fund 141 — Budget Amendment #6
¢) Federal Purpose Fund 142 — Budget Amendment #5

¢ Resolution No. 2018-56 — Declare Surplus Property from Technology

UNFINISHED BUSINESS

A. Land Purchase near JCHS Campus

B. Athletic Facility

C. School Commissioner Appointments
e Insurance Advisory Committee (2) Solomon, (New Member)
e Appointment of TLN (Tennessee Legislative Network)

Representative (Director’s Report)

D. Needs Assessment — Request for Information

E. Welding Program at JCHS

OTHER - Board Retreat for January
ADJOURN



JEFFERSON COUNTY SCHOOLS

“Success and Productivity for Every Student”

Director’s Report — November 2018

1. Thursday, November 15 is the 66" instructional day of the year.
a. We have 111 instructional days remaining in the school year.

2. Recognitions for November 15" Meeting
a. Cool Character Club — Rush Strong School
b. Patriot Pen Winners — Maury Middle School
c. Wendy’s High School Heisman Recognition — Jefferson County High School
d. Chess Club - Jefferson County High School

3. CTE Welding Program at JCHS
a. Working with East Tennessee Development District for additional funding
b. Job Posted for Welding Teacher (applications being accepted)
c. Working with County Commission requesting funds to assist in project

4. Land Considerations
a. Negotiations on-going (most likely will have more information at meeting)
i. Offers and Counter-Offers have taken place
b. Also ask if seller would consider a portion of the land instead of all 15.33 acres

5. Announcements
a. No School
i. November 21-23 — Thanksgiving Break
b. November 27 — Table Top Safety Drill - NMES and RSS
c. School auditors will provide overview to Board soon (December Workshop)

6. Items from October Mtg

a. Update - Three Year Plan

i. Preparing an updated Chart — Will Present and Go Over at meeting
b. Fair Grounds

i. Mr. Tipton and I have spoken on phone and plan to meet before meeting
c. Working with Mr. Potts to bring the board a Request for Information (RFI)

i. Inregards to the Needs Assessment for Capital Projects

1. Recommendation — Needs Assessment should be comprehensive
including repairs, upgrades, efficiency, appearances, etc.

7. Upcoming Work Session Topics
a. Strategic Plan & Evaluation Instrument for Director
b. Comprehensive Plan to address facility needs
¢. Maury Middle and White Pine Land Issues

P. 0. Box 190 (865) 397-3194
1221 Gay Street Fax: (865) 397-3301
Dandridge, TN 37725° http://jc-schools.net




JEFFERSON COUNTY SCHOOLS

“Success and Productivity for Every Student”

8. County Commission Resolutions
a. Your packet contains three resolutions being considered by the County Commission
b. Tennessee Organization of School Superintendents - Discussing these issues
through state meetings (along with other prospective items for legislation)
i. Distributed for your information should the Board want to take any action

9. Capital Projects
a. Working with East Tennessee Development District for additional funding

b. “A-La-Carte” Information

i. Turf Game Field $745,000
ii. Softball Renovations $325,000
iii. Expanding Existing Practice Field $77,500
iv. New 8-Lane Running Track $875,000
v. New Tennis Courts $312,500
vi. Stand Alone Soccer Facility $1,950,000
vii. Practice Field (New — Natural grass) $285,000

**NOTE: Preparing folders for Board including my recommendation**

c. Miscellaneous
i. The numbers above assume the site is ready for construction unless
otherwise noted on the paperwork submitted.
il. Some savings exist if we take on some of the work locally

1. Examples Effecting Cost
a. Excavation / Site Prep / Demotion / Removal of Materials
b. 6-Land Track / 8-Lane Track
c. Complete Project or Divide into Phases

2. Requests for Information and/or Requests for Proposals would

provide clarity on these issues.

10. Tennessee Legislative Network

a. From the TSBA site :

b. “In order to accomplish its legislative purposes at the state and federal level, the
Tennessee School Boards Association established the Tennessee Legislative
Network. The Network consists of a Tennessee Legislative Network (TLN)
representative from each local board of education in the state. One member of each
board of education is selected to serve as the local TLN representative. TLN
members serve as the contact for the local school board members of their respective
districts on the actions and schedules of the General Assembly.”

P. O.Box 190 (865) 397-3194
1221 Gay Street Fax: (865) 397-3301
Dandridge, TN 37725° http://jc-schools.net




JEFFERSON COUNTY, TENNESSEE
BOARD OF COMMISSIONERS

RESOLUTION 2018-60

A RESOLUTION REQUESTING A REDUCTION IN THE WAITING PERIOD FOR
PROSPECTIVE SCHOOL BUS DRIVERS TO TAKE THE DRIVING SKILLS TEST AFTER
SUCCESSFULLY COMPLETING THE DRIVING KNOWLEDGE TEST

WHEREAS, local school districts are having great difficulty in recruiting and training prospective school
bus drivers to fill critically needed bus driving positions in a timely manner because of the waiting periods
required by CFR § 383.25 (e); and

WHEREAS, the inefficient and time consuming process of testing and qualifying school bus drivers in
the State of Tennessee, and many other states, is placing an undue financial burden, and logistical burden,
on local school districts, including the Jefferson County, Tennessee School District; and

WHEREAS, CFR § 383.25(e) states: “The CLP holder is not eligible to take the CDL Driving Skills Test
in the first 14 days after initial issuance of the CLP”, effectively creating a 14 day waiting period between
the successful completion of the CLP Knowledge Test and the CDL Driving Skills Test.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Jefferson County,
Tennessee, meeting in its Regular Session on this 19 day of November, 2018, in Dandridge, Tennessee, as
follows:

SECTION 1: It is requested of the United States Representatives and United States Senators addressed in
Section 3 of this resolution to take appropriate legislative action to address the issue of school bus driver
licensure by eliminating any overreaching federal regulations that may create excessive waiting periods
for prospective school bus drivers to be tested, or re-tested, in their quest to become licensed school bus
drivers.

SECTION 2: It is requested of the United States Representatives and United States Senators addressed in
Section 3 of this resolution to take appropriate legislative action to address the issue of school bus driver
licensure by amending CFR § 383.25 (e), relative to CDL licensure, to require no more than a 7 day
waiting period to take the Driving Skills Test after successfully completing the Driving Knowledge Test.

SECTION 3: That upon approval and the signing of this resolution, a copy be mailed via USPS, and a
copy be transmitted electronically to the United States Senators and United States Representatives that
represent Jefferson County, Tennessee.

RESOLUTION 2018-60 1



Resolution 2018-60

Date of Adoption by County Commission:

Votes:
Yes No Abstain
Attest: Date:
Frank C. Herndon, County Clerk
Approved: Date:

Mark Potts, County Mayor

RESOLUTION 2018-60



JEFFERSON COUNTY, TENNESSEE
BOARD OF COMMISSIONERS

A RESOLUTION REQUESTING THE STREAMLINING OF SCHOOL BUS
DRIVER LICENSING TO MEET THE CRITICAL
TRANSPORTATION NEEDS OF LOCAL SCHOOL DISTRICTS

RESOLUTION 2018-62

WHEREAS, T.C.A. § 49-6-2107, Tennessee Public Act 289, and CFR § 383.25 are recognized as
necessary legislation to ensure the safe transit of students by licensed CDL school bus drivers in the state
of Tennessee and other states respectively; and

WHEREAS, as a matter of policy, the Tennessee Department of Safety and Homeland Security (TDSHS)
requires prospective school bus driver candidates to wait for a period of 7 days to re-test on any section of
the Driving Knowledge Test in which a passing grade was not made; and

WHEREAS, prospective school bus driver candidates, having made a passing grade on the Driving
Knowledge Test, needing to take the Driving Skills Test, or re-take a section of the Driving Skills Test,
may be required by Tennessee Department of Safety and Homeland Security, at its testing locations, to
wait an additional 45 days to be tested if they are legitimately tardy or absent for the Driving Skills Test
appointment; and

WHEREAS, overreaching federal and state regulations may be contributing to the long delays to qualify
and license school bus drivers; and

WHEREAS, the inefficient and time consuming process of testing and qualifying school bus drivers in
the State of Tennessee is placing an undue financial burden, and logistical burden, on local school
districts, including the Jefferson County, Tennessee School District; and

WHEREAS, the streamlining of the school bus driver licensure process would alleviate the financial and
logistical burden on local school districts and alleviate the critical shortage of school bus drivers in
Tennessee, and more specifically in Jefferson County Tennessee.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Jefferson County,
Tennessee, meeting in its regular session on this 19 day of November, 2018, in Dandridge, Tennessee, as
follows:

SECTION 1: It is requested of the Tennessee Department of Safety and Homeland Security to:

a. Coordinate efforts to streamline and make more efficient the school bus driver licensure process in
the State of Tennessee; and

b. Publish a concise set of guidelines, or checklist, that local school districts can follow in their
preparation and training of prospective school bus drivers to facilitate more efficient school bus
driver testing and licensing; and

RESOLUTION 2018-62 1






