LAWRENCE COUNTY BOARD OF EDUCATION

May 20, 2015 
3:00 pm
The Lawrence County Board of Education met for a called meeting on May 20, 2015 at 3:00 pm at the central office.  The meeting was called to order by Jackie Burch and the invocation was given by Mr. Heath Grimes
PRESENT




Entered later: Christine Garner

Heath Grimes, Superintendent








Reta Waldrep





Jackie Burch 

Gary Bradford

Dr. Beth Vinson

3.  Approve adoption for the agenda (Vinson/Waldrep/4-0)
4.  Superintendent’s Report

Personnel agenda items approved with one vote with one exception (Waldrep/Vinson/4-0) 
Mr. Bradford pulled Appointment of Interim Superintendent for separate vote. 

       (Waldrep/Vinson/3-1/Bradford opposed)
5.  Approve Personnel transactions as recommended by the Superintendent 
APPOINTMENT OF INTERIM SUPERINTENDENT

Appointment of Johnny Yates as Interim Superintendent until position filled, effective June 1, 2015.
LEAVE OF ABSENCE

1. Patti Terry, Teacher, ELMS,  Extend On-the-job Injury Leave of Absence, May 13, 2015 (1 day).
2. Cynthia Harris, Central Office, On-the-job Injury Leave of Absence, effective April 6-7, 2015 & April 13-14, 2015.
RETIREMENT

1. Dorothy Harris, Bus Driver, Moulton Middle, effective July 1, 2015.
2. Barbara Hallmark, Teacher, Hatton Elementary, effective July 1, 2015.
RESIGNATION
1. Carla Wright, Family Education Campus, Special Ed Pre K Teacher, effective May 31, 2015.
2. Wendy Hale, Moulton Middle, Custodian, effective May 22, 2015.
3. Brooke Long, Moulton Middle, Teacher, effective May 31, 2015.
4. Jessica Earwood, Moulton Elementary, Special Education Teacher, effective May 22, 2015.
EMPLOYMENT

1. Cody Wilkerson, Central Office, part-time, temporary, no benefits, custodial work @ $10.00 per hour, not to exceed 19 hours per week, effective May 20, 2015 through August 6, 2015.




Funding:  Local
TERMINATION OF CERTIFIED 

1. Rizell Linen, East Lawrence High, effective at the end of 2014-2015 school year.

2. Leslie Covington, East Lawrence High, effective at the end of 2014-2015 school year.

3. Katrina Alexander, Hatton Elementary, effective at the end of 2014-2015 school year.

4. Vanessa Curry, Hatton High, effective at the end of 2014-2015 school year.

5. Stephen Defoor, Lawrence County Center of Technology, effective at the end of 2014-2015 school year.

6. Sarah Rawls, Moulton Elementary, effective at the end of 2014-2015 school year.

7. April Ryans, Moulton Elementary, effective at the end of 2014-2015 school year.

8. Kimberly Stone, R. A. Hubbard, effective at the end of 2014-2015 school year.

TERMINATION OF SUPPORT

1. Laura Arnett, East Lawrence Elementary, effective at the end of 2014-2015 school year.
2. Lisa Buttram, East Lawrence Middle, effective at the end of 2014-2015 school year.
3. Katy McDonald, Mount Hope, effective at the end of 2014-2015 school year.
4. Stephen Aldridge, Maintenance, effective June 30, 2015
5. Janice Montgomery, Moulton Middle, effective at the end of 2014-2015 school year.
EXTERNAL TRANSFER – CERTIFIED

1. Jessica Simms, Pre K Teacher at Speake to Pre K Teacher at East Lawrence Elementary, effective 2015-2016 school year.
2. Gurnise Rodgers, Pre K Teacher at Mt. Hope to Pre K Teacher at Speake, effective 2015-2016 school year.
3. John Hill, Counselor at Moulton Middle to Counselor at Hatton High School, effective 2015-2016 school year.
4. Jeanie Parker, Special Education Teacher at Moulton Middle to Special Education PreK Teacher at Family Education Campus, effective 2015-2016 school year.
5. Harriet Inman, Instructional Partner at East Lawrence Elementary to Elementary Teacher at Speake, effective 2015-2016 school year.
6. Shelia Kelsoe, Elementary Teacher at Speake School to Elementary Teacher at East Lawrence Elementary, effective 2015-2016 school year.
7. Bridget Bishop, Instructional Partner at Hatton High/Mt. Hope to Pre K Teacher at Hatton Elementary, effective 2015-2016 school year.
8. Amanda Terry, Special Education Teacher at Hatton Elementary to Special Education Teacher at Moulton Elementary, effective 2015-2016 school year.
9. Rosa Allen-Cooper, 12-month Elementary Supervisor at Central Office to 10-month Counselor at Moulton Middle, effective July 1, 2015.
10. Christy Brackin McCulloch, Kindergarten Teacher at Moulton Elementary to Kindergarten Teacher at Hatton Elementary, effective 2015-2016 school year. 
FEDERAL PROGRAMS

SUMMER

1. Kasi Blankenship, part-time, temporary summer teacher @ $20.00 per hour, not to exceed 20 hrs. per week for months of June and July 2015.
Funding:  Title IA and Tuition FY15
2. Amend Amber Cameron PT summer teacher @ $20.00/hr @ 20hr/wk, ending in July 2015.  






Funding:  Tuition/Title I A  

3. Amend Karen Free PT summer teacher @ $20.00/hr @ 20hr/wk, ending in July 2015.           

Funding:  Tuititon/Title I A
LCHS STIPENDS FOR TITLE I STAFF DEVELOPMENT FOR SCANTRON DATA MEETINGS 






Funding:  LCHS Title I

$100.00 per day per teacher and $125.00 per day per facilitator – 5/26/15, 6/15/15, 7/20/15

Casey Pirtle








Melvina Watkins






Callie Singleton







Jessica McAbee







Sasha Rogers

Veronica Bayles

Jason Goodwin, Facilitator







AP STIPENDS

CERTIFIED TEACHER EAST LAWRENCE HIGH– AP STIPEND

Leslie Covington





$260.00

Chris Henderson





$500.00

Rhonda Hutto






$315.00

Jay Vick






$260.00

CERTIFIED TEACHER HATTON HIGH– AP STIPEND
Chasta Chamness





$235.00

Lori Crumpton





$340.00

Larry Kimbrough





$  75.00

Rhonda NeSmith





$260.00

Todd Walton






$  75.00

CERTIFIED TEACHERS LCHS  – AP STIPEND
Kasey Blankenship




             $500.00

Mimi Cook





             $100.00

Belinda Cross





             $340.00

Sosha Rogers





             $420.00

Callie Singleton





 $420.00

Gabe Willis (Biology & Stats)



 $580.00

CERTIFIED TEACHERS R. A. HUBBARD – AP STIPEND

Dewayne Key






$400.00

Victoria King






$500.00

Karen Posey






$450.00

Belinda Smith






$500.00

SCHOOL EXPENDITURES
1. Callie Alexander, ELHS, $500.00 2014-2015 Basketball supplement. 
Funding:  Local School

2. Tucker Speake, Moulton Elementary, student worker/custodial assistant, part-time, temporary, not to exceed 30 hours week on as-needed basis @ $10.00 per hr., effective May 2015 through August 2015.


Funding:  Local School
3. Jim Hazle, Moulton Elementary, custodial assistant, part-time, temporary, not to exceed 10 hours week on as-needed basis @ $10.00 per hour, effective May 2015 through August 2015.





Funding:  Local School
4. Sonya Kilpatrick, Moulton Middle, technology and schedule integration, part-time, temporary, not to exceed 19 hours per week @ $20.00 per hour, effective May 26, 2015 through July 2, 2015.  



Funding:  Local School

5.  Zane Streater, Hatton High School, student summer worker, part-time, temporary, as-needed basis @ $10.00 per hour.



Funding:  Local School

6. Braxton Fretwell, Hatton High School, student summer worker, part-time, temporary, as-needed basis @ $10.00 per hour.



Funding:  Local School

7. Alan Perales, Hatton Elementary, student custodial worker, part-time, temporary, as-needed basis @ $10.00 per hour, effective May 21, 2015 through August 17, 2015.  
Funding:  Local School

8. Caleb Thomas, Hatton Elementary, student custodial worker, part-time, temporary, as-needed basis @ $10.00 per hour, effective May 21, 2015 through August 17, 2015.
Funding:  Local School

9. Shannon Foster, R. A. Hubbard, custodial work, part-time, temporary, as-needed basis @ $10.00 per hour, not to exceed $1,500.00

Funding:  Local School

10. Barbara Hamby, East Lawrence Elementary, summer custodial work, part-time, temporary, as needed-basis @ $10.00 per hour, not to exceed $1,600.00 (including fringes).





Funding:  Local School

11. Lucas Jenkins, East Lawrence Middle, custodial work, part-time, temporary, as-needed basis @ $10.00 per hour, not to exceed $4,000.00, effective May 26, 2015 through August 10, 2015.




Funding:  Local School
NON-RENEW ALL ATHLETIC SUPPLEMENTS AT THE END OF THE 2014-2015 SCHOOL YEAR.

6.  Approve Purchase Order Ledger (Vinson/Bradford/4-0)
7.  Approve April 6, 2015 and May 4, 13, 2015 Minutes (Waldrep/Vinson/4-0)

8.  Approve Out of State Leave and Out of State & Parental/Personal Vehicle Field Trips

(Vinson/Waldrep/4-0)
A. Jerry Ellis (LCCT) to Louisville, KY on June 22-27, 2015 for Skill USA National Convention. 

B. Chasity Carroll , Miranda Stephens and 15 students (HHS) to Destin, FL on July 20-23, 2015 for UCA Cheer Camp.
9.   Approve Indian Education 28th Annual Multicultural Indian Event   FY15 Contracts Indian Festival: funding Title VII          (Vinson/Bradford/4-0)
A. Catherine Sloan, $300, Warrior, AL, Cherokee Weaving and Living History Display Indian Festival: funding Title VII

10.  Approve School Contract  (Waldrep/Vinson/4-0)
A. MMS- Walsworth Yearbook $10,000. For MMS yearbook.  Local School Funds 
B. ELMS to contract with Keith Hodge of DTel communications to install drops for wireless access points at a rate of $125 per drop, not to exceed $2,500.
C. Lawrence County High to contract with Marriott Shoals for 2016 Senior Prom.
D. MES- to contract with ESG for monitoring of the fire alarm system for the 2015-2016 school year. Local School Funds
E. MES to contract with Charter Communication Basic Services for the 2015-2016 school year.  Local School Funds
F. MES to contract with Cooks Pest Control Service for the 2015-2016 school year.  Local School Funds
G. MES-Cintas Service for the 2015-2016 school year.  Local School Funds
H. MES- Alabama Cleaning Service, LLC for floor maintenance not to exceed $11,000.00. Local School Funds
I. MES- Shannon Garrison for hardwood floor maintenance not to exceed $2,500.00.  Local School Funds
J. MES- Kenny Logan’s Lawn Care- June 2015 through May 2016. Mowing and lawn maintenance.   Local school funds. 
K. HTHS- Gym Service and Installation Co. repair and refinish gym floor.  Local school funds. 
ITEMS #11-C, PULLED BY MR. BRADFORD AND DISCUSSED BEFORE VOTING

(Waldrep/Vinson/3-1/Bradford opposed)

11.  Approve Contracts (Waldrep/Vinson/3-1
A. Approve SRO officer, Joshua Bennett, to work at Indian Festival on Saturday May 16 from 10-5 funding:  Funding: Title VII

B. Contract with Rosetta Stone for Language Software FY16,  Funding: Title III

C. Allen’s Development & Improvement, HZES, install covering on roof, flashing, awning cover as per Risk Management

12.  Approve 2015-2016 Promotion Standards and Code of Conduct (Bradford/Waldrep/4-0)
13.  Approve Reduction In Force Plan due to loss of state/federal funds.              
(Waldrep/Vinson/4-0)
Christine Garner enters the room as the motion was made to adjourn.

The next meeting was scheduled for June 8, 2015 at 6:00 p.m. 
Adjourn (Bradford/Waldrep/5-0)
Dated this the ______ day of ________________, 20__.







__________________________________








Heath Grimes, Superintendent

Note:  All employment is contingent upon background clearance through the ABI and FBI as stipulated by the State Department of Education and through an independent contractor (Risk Mitigation Services, Inc). 
Employment is also contingent upon Employee completing paperwork at the Lawrence County Board of Education the following day.

All employment of bus drivers is pending Motor Vehicle Report.
Lawrence County Schools

2015/2016 School Year

Having experienced the loss of approximately 2.1 million dollars annually in local tax revenue due the closing of the International Paper Plant in Lawrence County, the Lawrence County School System finds it necessary for budgetary reasons to adopt the following Reduction In Force Plan.
Reduction In Force (RIF) Plan:

A.
Where possible the Board will not fill positions where employees have resigned or retired or been placed on leaves of absence.
B.

The Board will terminate employees in the following areas:

	Support Employees

Probationary Support Employees
2 Office Aides
	Approximate Amount

$62,500

	Non-Probationary Support Employees

4 Office Aides

3 Instructional Aides

          Subtotal
	$125,000

$93,750
$218,750

	Certified Employee
Eliminating The Position Of Elementary Education Supervisor And Transferring The Employee To A Position Of School Counselor At A Reduced Amount Of Pay
	$58,295

	Other Cost Saving Measures:
Retirement Of Office Aide/Bookkeeper Who Will Be Replaced By Part-Time Employee
	$30,000

	Eliminate Local Funded ARI Reading Coach Assignments
	$130,000


	Reducing School Resource Officers
	$100,000

	Total Savings
	$599,545



Employees will be transferred as required to fill vacant and needed positions.
Note:  All employment is contingent upon background clearance through the ABI and FBI as stipulated by the State Department of Education and through an independent contractor (Risk Mitigation Services, Inc). 
Employment is also contingent upon Employee completing paperwork at the Lawrence County Board of Education the following day.

All employment of bus drivers is pending Motor Vehicle Report.
