THE NEW LAWRENCE
BUILDING ON SUCCESS

A RE-STRUCTURING PLAN
FOR THE FUTURE




BUILDING ON SUCCESS

INSTRUCTIONAL FOCUS ON COMMON CORE

TEST SCORES ON THE RISE
CHAMPIONS MINDSET/AP SCHOLARS
PROGRAMS

ADDRESSING STUDENT NEEDS
LAWRENCE FAMILY




FINANCIAL FUTURE

HOW TO USE REVENUE
FROM SALE OF NUMBER SIX

SCHOOL?




To improve is to change; to be
perfectis to change often.

Winston Churchill

2% TAX CAP

PER PUPIL EXPENDITURE
CHANGES IN ENROLLMENT
EMPTY CLASSROOMS
UNDER UTILIZED FACILITIES




BUILDING USE

11 EMPTY CLASSROOMS

+

INEFFICIENT USE OF OFFICE SPACE




VISION FOR THE FUTURE

STREAMLINE CENTRAL OFFICE

RENOVATE LHS MAIN OFFICE
UPDATE GUIDANCE SUITE




VISION FOR THE FUTURE

THE NEW

MUSIC & ART SUITE

Building on Success!




ACADEMIC VISION FOR THE FUTURE

ALIGNMENT OF INSTRUCTION

PRE-K THROUGH GRADE 8
WITH A FOCUS ON
DEVELOPMENTAL SPECIALISTS




THE NEW LAWRENCE

Pre-K and K
Grades 1-2
Grades 3-5/ Grades 6-8
Grades 9-12




THE NEW LAWRENCE CAMPUS
195 BROADWAY

EACH SCHOOL WILL HAVE ITS OWN

BUSES
ENTRANCES
OFFICES
START AND END TIMES
PHYSICAL EDUCATION SPACES
LUNCHROOMS & RECESS SPACES




The School For Grades 3-5 & The School for Grades 6-8

will have

CLEARLY DEFINED &

SEPARATED SPACES

WITH A SHARED
COMMITMENT




SHARED COMMITMENT

VERTICAL ALIGNMENT
DATA
CURRICULUM FOCUS
CROSS GRADE COLLABORATION




v
BUILDING ON SUCCESS

EXPANDING PROGRAMS

FOR OUR CHILDREN WITH
DISABILITIES




.

PLAY AREAS

PARKING
SCHEDULES
STAFFING
UNIFORMS
NEW NAME FOR 195 BROADWAY CAMPUS




NEXT STEPS

INPUT AND FEEDBACK FROM SCHOOL
COMMUNITY FOR DEVELOPING PLAN

Feedback @lawrence.k12.ny.us
Town Hall Meetings
Open Houses
Family Fun Nights







