VI.

The City of Leeds Board of Education
Tuesday, August 31, 2010
Work Session- 5:00 PM
Special Session- 6:00 PM
Leeds Middle School- Library

Work Session- 5:00 PM
Agenda

Budget Hearing #1 for the 2010-2011 Leeds City Schools Budget- Mr.
Harry Higdon, Chief School Financial Officer

First Reading; Leeds City Schools Policy Manual
Revision/Replacement- Dr. Marsha Burke

Special Session- 6:00 PM
Agenda

Routine Matters

A. Callto Order

B. Roll Call

C. Approval of Minutes- August 3, 2010 and August 13, 2010

Action Items

A. Discussion and Approval- Recommendation of Dale Serrano Dance, Inc. Contract

B. Discussion and Approval- Recommendation of Declaration of Emergency/Jerry
Oxford Gymnasium

C. Discussion and Approval- Recommendation of Continuation of Contract with
Perfection Cleaning Services

D. Discussion and Approval- Recommendation of Authorization of Note with

Covenant Bank

Discussion and Approval- Recommendation of LHS Yearbook Contract

Discussion and Approval- Recommendation of Contract Agreement with Impact

Family Counseling, Inc.

mm

Presentations

A. Recognition of Kathy Dutton for Achieving Level 1 training of the Alabama
Association of School Boards Training Academy

B. District Continuous Improvement Plan (CIP)-Dr. Burke Wren

C. AVID Program Students from LHS with Mr. Jeff Thomas

D. July 2010 Financial Report- Mr. Harry Higdon, Chief School Financial Officer

Personnel Agenda

Comments
A. Board Members
B. Superintendent

Future Meetings

Regular Sessions; Leeds Middle School-library; 6:00 PM
e September 14, 2010
e October 12, 2010

VIl.Adjournment

Posted-August 27, 2010



