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City of Leeds Board of Education
Special Called Meeting

April 28,2010; 2:00 PM

Leeds Civic Center

The President of the City of Leeds Board of Education, Dr. Grady Sue Saxon, called the
meeting to order at 2:00 PM. A quorum was established, although board members Toney
Abernathy and Greg Dawkins were absent. Mr. Moore recommended the agenda be
amended and accepted with Item III/B removed. Mr. Blair made the motion to accept the
agenda as amended with all members present voting in favor.

Ms. Lucille Wolfrey, Chairman of the visiting SACS/CASI review team, made a presentation
to the Board regarding the visiting committee’s findings. Ms. Wolfrey conducted a brief
overview of SACS’ standards and mission. Thereafter, Ms. Wolfrey noted the following
commendations for the school system to the Board:

100% highly qualified teaching staff

Board-Superintendent have a positive working relationship

Outside agencies, like the Educational Foundation, support the district with funds
Stakeholders at all levels support the district and its teachers and students

Facilities are outstanding; especially commendable is the plan for anticipated growth

Ms. Wolfrey noted the following required actions for the district to enact within the next two
years:

e The system should develop a comprehensive strategic plan to provide focus

e The district should develop a research-based curriculum to address specific needs of
the students; this curriculum should be aligned with the Alabama Courses of Study

e The district should write and review frequently a plan for continuous improvement
that should be used as a guide for each of the three schools’ plans

Ms. Wolfrey indicated the committee would recommend to the SACS regional commission
full district accreditation for the Leeds City Schools. She noted the committee’s report
would be available in 30 days and that the regional commission would meet in June 2010.

Once approved, the committee’s report on the Leeds City Schools would be available on the
SACS website.



City of Leeds Board of Education
Minutes of April 28,2010
Special Session

Mr. Moore recommended approval of item III/A, a resolution to continue network services
through Trillion Partners. Ms. Dutton made a motion to accept the recommendation with all
members present voting in the affirmative (a copy of the resolution to follow these minutes).

The meeting was adjourned at 2:25 PM.

Approved this ™ day of May 2010 for the City of Leeds Board of Education.
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