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Board Meeting Agenda for September 21, 2022 at 6:30 p.m. in Chorus Room.

Routine Consent Agenda:

A. Approval of the Agenda

B. Approval of the following Minutes:
August 22, 2022 Regular Board Meeting

C. Approval of the August Bills, Payroll, and Additional Bills
D. Approval of the Treasurer’s Report

E. Approval of the Activity Report

F. Approval of the Imprest Fund

Consent Agenda:

A. Approve the FY 23 Proposed Budget.

B. Approve the Seniority Lists for certified, support, and bus drivers/monitors.

C Approve the School Improvement Goals for 2022-23.

D Approve bid by Tournear Roofing Company to replace the roof over the 2000 addition funded
by the Esser 11l Grant.

Board discussion and Action:

A Approve the AirMedCare Agreement for staff to receive discounted rates.

B. Approve $1000 stipend for Bass Fishing Club Sponsor and $500 stipend for E-sport Sponsor

C. Approve applying for a matching School Maintenance Grant FY 23 for repaving a section of the
elementary parking lot using $50,000 from the grant and $50,000 from Tort Funds.

Reports:

A Elementary Principal’s Report

B. Junior High/High School Principal’s Report
C. Superintendent’s Report

D. Technology Coordinator’s Report

Personnel Report:

Approve a change from Dustin Jenkins as the co-Head Golf Coach to being the Head High School Golf
Coach for 2022-23.

Approve a change from Lance Schuette as the co-Head Golf Coach to being the Assistant High School
Golf Coach for 2022-23.

Approve Gena Mintle as the FCCLA Sponsor for 2022-23.

Approve the resignation of Ken Moore as night custodian, effective August 31, 2022.

Approve Lucas Booher as a Volunteer Assistant JH Cross Country Coach for 2022-23.

Approve the resignation of Brooke Dawson as the JH Math Teacher, effective September 26, 2022.
Approve Dan Sparrow as the Assistant Coach for JH Boys Basketball for 2022-23.

Approve Elena Moran-Cortes and Kristy Klingele as Co-sponsors for National Honor Society for 2022-
23.

Superintendent’s Comments

Routine items

During this meeting, we approved the Proposed Budget for FY23, after holding a Public Hearing on the Budget.
Seniority lists were approved for teachers, bus drivers and monitors, and support staff. These have been
updated and looked over by the staff to confirm accuracy. Finally, we shared our school improvement goals



for the year for elementary and JH/HS, along with district-wide goals. Building level goals are derived from the
instructional teams and the district goals were taken from staff survey results conducted by the Regional
Office of Education.

New Roof

The school board approved the lowest bid to replace the roof on the 2000 edition of the school building. This
bid process was overseen by the school architect from Klingner and Associates. Tournear Roofing, who is
local, was the lowest bid and recommended for approval by the architect.

Miscellaneous
The school board approved stipends for the sponsors of Bass Fishing Club and E-sports. Also, an agreement
with AirMed was approved, so staff could receive discounted rates.

Maintenance Grant FY23

The Liberty School Board approved applying for a $50,000 maintenance grant that will be matched with
$50,000 from Tort Funds to repave an area in the elementary parking lot. These funds will not cover the
entire lot, but it will take care of a section. Future maintenance grants can help us re-pave other areas of the
parking lot.

Reports and updates were given by the Principals, Superintendent, Technology Director, Transportation
Director, and the AD/Dean of Students.

Welcome autumn?




