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    Mission Statement:  THE MISSION OF THE LINCOLN R-2 SCHOOL DISTRICT IS TO PROVIDE 
POSITIVE EDUCATIONAL OPPORTUNITIES TO PROMOTE INDIVIDUAL 
DEVELOPMENT AND OPPORTUNITIES FOR SUCCESS IN A SAFE, ORDERLY 
AND CARING ENVIRONMENT.  

    Local Needs:  LINCOLN R-2 SCHOOL DISTRICT MET IN 11 OF THE 15 POSSIBLE AREAS IN 
2011 . 3-5 MATH INCREASED BUT WE RECEIVED A NOT MET. 
COMMUNICATION ARTS DECREASED AND ALSO RECEIVED A NOT MET. 6-8 
MATH AND COMMUNICATION ARTS WENT UP AND RECEIVED A MET. WE MET 

IN ALGEBRA I EOC AND NARROWLY MISSED ENGLISH II EOC DUE TO SUB 
CATEGORY LACKING. WE ARE USING IBD REPORTS TO DETERMINE AREAS 
FOR IMPROVEMENT AND FOCUS. WE ALSO RECEIVED NOT MET IN ACT 
SCORES AND ADVANCED HIGH SCHOOL COURSES. DUE TO OFFERING OF 
INCENTIVES FOR ACT STUDENTS NEARLY 10% MORE STUDENTS 
PARTICIPATED AND THE SCORES INCREASED BY 1.1. WE WILL CONTINUE TO 
ENCOURAGE STUDENTS TO ENROLL IN ADVANCED COURSES. THE LINCOLN 
R-2 SCHOOL DISTRICT HAS DEVELOPED AN ON-GOING PROCESS OF 
REVIEWING AND REVISING ITS COMPREHENSIVE SCHOOL IMPROVEMENT 
PLAN, LEA PLAN, SCHOOLWIDE PLAN, AND DISTRICT IMPROVEMENT PLAN. 
THE COMMITTEE AND SCHOOL STAFF PERIODICALLY COMPLETES A SELF-

STUDY OF THE DISTRICT BY REVIEWING POLICIES, PROCEDURES, 
ACCOMPLISHMENTS, AND CONCERNS. BASED ON THESE MEETINGS, PLAN 
REVISIONS TAKE PLACE. IN DEVELOPING THR CSIP, LEA PLAN, SCHOOLWIDE 
PLAN, AND DISTRICT IMPROVEMENT PLAN DOCUMENTS THE COMMITTEE 
LOOKED AT SEVERAL SOURCES OF INFORMATION CONCERNING DISTRICT 
PROGRAMS AND PERFORMANCE. A. INTERNAL FACTORS THE COMMITTEE 
CONSIDERED INFORMATION PROVIDED FROM THE DISTRICT'S SELF-STUDY 
AND FROM THE BOARD OF EDUCATION'S DISTRICT WIDE EVALUATION OF 
PROGRAMS. THE COMMITTEE ALSO USED INFORMATION CONCERNING 
FINANCIAL RESOURCES, STUDENT PERFORMANCE AND PROGRAMS FROM 
THE DISTRICT'S ANNUAL REPORT TO THE PUBLIC. B. EXTERNAL FACTORS 
THE COMMITTEE CONSIDERED INFORMATION FROM THE MSIP FINAL 

REPORT, ENROLLMENT PROJECTIONS, AND CHANGES IN STATUTORY AND 
REGULATORY REQUIREMENT AS WELL AS INFORMATION FROM THE SCHOOL 
PROFILE. THE COMMITTEE ALSO REVIEWED CHANGES IN STUDENT 
PERFORMANCE INDICATORS FROM THE MISSOURI SHOW-ME STANDARDS, 
THE MISSOURI ASSESSMENT PROGRAM, AND GRADE LEVEL EXPECTATIONS. 
LOCAL NEEDS 1. MAINTAIN AND IMPROVE UPON ATTENDANCE RATE; IT IS 
STABLE BUT CAN BE IMPROVED. 2. WORK ON ACADEMIC AREAS OF NEED 
WITH CHANGES COMING IN STANDARDIZED TESTING. 3. TAKE STEPS TO 
BETTER PREPARE STUDENTS FOR THE ACT. 4. THE GRADUATION RATE CAN 
BE IMPROVED WITH STUDENTS SUCCESS IN ACADEMICS. 5. PROFESSIONAL 
LEARNING COMMUNITIES WILL HELP TEACHERS TO COLLABORATE TO 
IMPROVE STRUCTURED CURRICULUM. 6. CTC OFFER VALUABLE CAREER 

INSTRUCTION STUDENTS NEED TO TAKE ADVANTAGE OR, AS WELL AS 



ENCOURAGING STUDENT TO PARTICIPATE IN LOCAL CAREER PROGRAMS. 7. 
SPECIAL SERVICES PROGRAM IS WORKING WELL BUT, CAN BE IMPROVED 
TO HELP ALL STUDENTS BE SUCCESSFUL. 8. MAINTAIN STANDARDS OF 
EMPLOYING HIGHLY QUALIFIED AND DEDICATED TEACHERS. 9. IT IS 
NECESSARY TO CONTINUALLY IMPROVE THE TECHNOLOGY PROGRAM FROM 
A STAFF, STUDENT, AND PARENT STANDPOINT. 10. FOLLOW STATE 
RECOMMENDATION OF WELLNESS PROGRAM. 11. CONTINUE TO UPGRADE 
AND DEVELOP THE PHYSICAL PLANT AS NEEDS ARISE. 12. INCREASE 
PARENT INVOLVEMENT IN THE SCHOOL AND ITS HAPPENINGS IS 
NECESSARY TO IMPROVE SCHOOL CLIMATE. 13. MAINTAIN COMPLIANCE OF 
FEDERAL AND STATE GUIDELINES. 14. CONTINUE TO BE FISCALLY SMART 
WITH BUDGETING.  

    Needs Assessment:  No comments made.  

1. Goal:  
DEVELOP AND ENHANCE QUALITY EDUCATIONAL/INSTRUCTIONAL PROGRAMS TO IMPROVE 
PERFORMANCE AND ENABLE STUDENTS TO MEET THEIR PERSONAL, ACADEMIC, AND CAREER 
GOALS.  

1. Objective:  
STUDENTS WILL ACHIEVE TECHNOLOGY LITERACY THROUGH THE IMPLEMENTATION OF 
TECHNOLOGY CURRICULUM BY THE END OF THE 2014-2015 SCHOOL YEAR.  

MSIP 
Standard:  

1.1,1.2,6.1,6.3  

SPP 

Indicators:   

Progress 
Measure:   

   
 

Comments:  
TO BE MEASURED USING LOCAL, END OF YEAR ASSESSMENTS TO ESTABLISH BASELINE 
AND MEASURE PROGRESS. TFA1  

1. Strategy:  
DISTRICT WILL DEVELOP GRADE LEVEL AND/OR BUILDING LEVEL 
TECHNOLOGY CURRICULUM THAT SUPPORTS CONTENT CURRICULUM.  

MSIP Standard:  1.1,1.2,6.1,6.3  

Persons Responsible:  
TECHNOLOGY COORDINATOR, TECHNOLOGY INSTRUCTORS, BUILDING 
PRINCIPALS, SUPERINTENDENT  

Funding Source 
Name:  

PROP C, TITLE II.A, LOCAL FUNDS, BASIC FORMULA - STATE MONIES, BASIC 
FORMULA - CLASSROOM TRUST FUND  

Date to Implement 

Strategy:  
08/06/2012  

Date of Completion:  08/20/2015  

Comments:  
 

1. Action Step:  
TECHNOLOGY CURRICULUM WILL BE WRITTEN/ADOPTED FOR GRADES 
K-4 BASED ON CORRESPONDING NETS (NATIONAL EDUCATION 
TECHNOLOGY STANDARDS).  

Date To Implement 
Action Step:  

08/06/2012  

Date of 
Completion:  

05/20/2013  

2. Action Step:  
TECHNOLOGY CURRICULUM WILL BE WRITTEN/ADOPTED FOR GRADES 
5-8 BASED ON CORRESPONDING NETS (NATIONAL EDUCATION 
TECHNOLOGY STANDARDS).  

Date To Implement 
Action Step:  

08/06/2013  

Date of 
Completion:  

05/20/2014  

3. Action Step:  TECHNOLOGY CURRICULUM WILL BE WRITTEN/ADOPTED FOR GRADES 



9-12 BASED ON CORRESPONDING NETS (NATIONAL EDUCATION 
TECHNOLOGY STANDARDS).  

Date To Implement 
Action Step:  

08/06/2014  

Date of 
Completion:  

05/20/2015  
 

2. Strategy:  
DISTRICT WILL DEVELOP GRADE LEVEL AND/OR BUILDING LEVEL 
TECHNOLOGY ASSESSMENTS THAT GAUGE TECHNOLOGY LITERACY.  

MSIP Standard:  1.1,1.2,6.1,6.3  

Persons Responsible:  
TECHNOLOGY COORDINATOR, TECHNOLOGY INSTRUCTORS, BUILDING 
PRINCIPALS, SUPERINTENDENT  

Funding Source 
Name:  

PROP C, TITLE II.A, LOCAL FUNDS, BASIC FORMULA - STATE MONIES, BASIC 
FORMULA - CLASSROOM TRUST FUND  

Date to Implement 
Strategy:  

08/06/2012  

Date of Completion:  08/20/2015  

Comments:  
 

1. Action Step:  
TECHNOLOGY ASSESSMENTS WILL BE DEVELOPED FOR AND 
ADMINISTERED TO GRADES K-4 TO EVALUATE TECHNOLOGY 
LITERACY.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2013  

2. Action Step:  

TECHNOLOGY ASSESSMENTS WILL BE DEVELOPED FOR AND 

ADMINISTERED TO GRADES 5-8 TO EVALUATE TECHNOLOGY 
LITERACY  

Date To Implement 
Action Step:  

08/06/2013  

Date of Completion:  05/20/2014  

3. Action Step:  
TECHNOLOGY ASSESSMENTS WILL BE DEVELOPED FOR AND 
ADMINISTERED TO GRADES 9-12 TO EVALUATE TECHNOLOGY 
LITERACY  

Date To Implement 
Action Step:  

08/06/2014  

Date of Completion:  05/20/2015  
 

3. Strategy:  
CURRICULUM AND INSTRUCTION WILL BE IMPLEMENTED TO PROMOTE 
ACCEPTABLE USE POLICIES THAT IDENTIFY SAFE INTERNET PRACTICES BY 
STUDENTS.  

MSIP Standard:  1.1,1.2,6.1,6.3  

Persons Responsible:  TECHNOLOGY COORDINATOR, PRINCIPALS, TEACHERS, COUNSELORS  

Funding Source 
Name:  

PROP C, TITLE II.A, LOCAL FUNDS, BASIC FORMULA - STATE MONIES, BASIC 
FORMULA - CLASSROOM TRUST FUND  

Date to Implement 
Strategy:  

08/06/2012  

Date of Completion:  08/20/2015  

Comments:  
 

1. Action Step:  
ALL STUDENTS WILL BE REQUIRED TO COMPLETE ASSIGNMENT RELATED 
TO APPROPRIATE ONLINE BEHAVIOR FOR INTERACTING WITH 
INDIVIDUALS ON SOCIAL NETWORKING SITES AND CHAT ROOMS.  

Date To 
Implement Action 

08/06/2012  



Step:  

Date of 
Completion:  

05/20/2015  

2. Action Step:  
ALL STUDENTS WILL RECEIVE INSTRUCTION THAT PROMOTES 
AWARENESS OF CYBER-BULLYING AND HOW TO RESPOND 
APPROPRIATELY.  

Date To 
Implement Action 
Step:  

08/06/2012  

Date of 
Completion:  

05/20/2015  
 

 

2. Objective:  

THE DISTRICT WILL IDENTIFY SOFTWARE NEEDS ANNUALLY AND EXPAND AND/OR 

UPGRADE SOFTWARE OFFERINGS TO MEET THE ACADEMIC NEEDS OF STUDENTS. 90% 
OF STAFF WILL INDICATE THEIR SOFTWARE NEEDS ARE BEING MET.  

MSIP 
Standard:  

1.2,1.3,6.2,6.3,6.4,9.5  

SPP 
Indicators:   

Progress 
Measure:   

   
 

Comments:  
ASSESSMENT WILL BE BASED ON STUDENT AND STAFF END OF YEAR SURVEYS, AS WELL 
AS DISTRICT AND STATE ASSESSMENTS. THESE WILL BE USED TO ESTABLISH A 
BASELINE. TFA1, TFA2  

1. Strategy:  
ALL STUDENTS WILL UTILIZE DISTRICT SOFTWARE RESOURCES THROUGHOUT 
THE INSTRUCTIONAL AND ASSESSMENT PROCESS TO ASSIST IN IDENTIFYING 
AND ADDRESSING ACADEMIC NEEDS.  

MSIP Standard:  1.2,1.3,6.2,6.4  

Persons 
Responsible:  

TECHNOLOGY COORDINATOR, BUILDING PRINCIPALS, COUNSELORS, 
TEACHERS  

Funding Source 
Name:  

PROP C, TITLE I, REAP - SMALL RURAL SCHOOL ACHIEVEMENT, LOCAL FUNDS, 
BASIC FORMULA - STATE MONIES, BASIC FORMULA - CLASSROOM TRUST FUND  

Date to Implement 
Strategy:  

08/06/2012  

Date of 
Completion:  

08/20/2015  

Comments:  
 

1. Action Step:  
ALL STUDENTS WILL HAVE ACCESS TO COMPUTER BASED 
INSTRUCTION TO MEET GRADE LEVEL EXPECTATION.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  

2. Action Step:  
ALL STUDENTS WILL PARTICIPATE IN TECHNOLOGY INFUSED 
LESSONS.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  

3. Action Step:  
ALL STUDENTS WILL BE REQUIRED TO UTILIZE TECHNOLOGY IN 
THE COMPLETION OF ASSIGNMENTS.  

Date To Implement 
Action Step:  

08/06/2012  



Date of Completion:  05/20/2015  

4. Action Step:  
ALL STUDENTS IN GRADES 1 THROUGH 10 WILL BE MEASURED 
USING STAR READING ASSESSMENT.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  

5. Action Step:  
ALL STUDENTS WILL MEET DISTRICT ESTABLISHED READING 
GOALS.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  
 

2. Strategy:  
STUDENT IN GRADES 7-12 WHO ARE IDENTIFIED AS AT-RISK WILL RECEIVE 
INDIVIDUALIZED COMPUTER BASED INSTRUCTION IN AREAS OF DETERMINED 
NEED.  

MSIP Standard:  1.2,1.3,6.3,6.4,9.5  

Persons 
Responsible:  

TECHNOLOGY COORDINATOR, HS PRINCIPAL, HS COUNSELOR, TEACHERS  

Funding Source 
Name:  

PROP C, REAP - SMALL RURAL SCHOOL ACHIEVEMENT, LOCAL FUNDS, BASIC 
FORMULA - STATE MONIES, BASIC FORMULA - CLASSROOM TRUST FUND  

Date to Implement 
Strategy:  

08/06/2012  

Date of 
Completion:  

05/20/2015  

Comments:  
 

1. Action Step:  
STUDENTS IN GRADES 9-12 WILL BE PROVIDED THE OPPORTUNITY TO 
RECOVER CREDITS TOWARD GRADUATION USING A+ LEARNING 
SOFTWARE FOR INDIVIDUALIZED INSTRUCTION AND ASSESSMENT.  

Date To 
Implement Action 
Step:  

08/06/2012  

Date of 
Completion:  

05/20/2015  

2. Action Step:  
STUDENT IN GRADES 7-12 WILL RECEIVE ALTERNATIVE INSTRUCTION 
USING A+ LEARNING SOFTWARE WHEN THE NEED IS IDENTIFIED.  

Date To 

Implement Action 
Step:  

08/06/2012  

Date of 
Completion:  

05/20/2015  
 

3. Strategy:  
COURSE OFFERINGS NOT AVAILABLE THROUGH THE REGULAR DISTRICT 
SCHEDULE WILL BE MADE AVAILABLE TO STUDENTS GRADES 9-12.  

MSIP Standard:  1.2,1.3,6.3,6.4  

Persons 
Responsible:  

HS PRINCIPAL, HS COUNSELOR, TECHNOLOGY COORDINATOR  

Funding Source 
Name:  

PROP C, REAP - SMALL RURAL SCHOOL ACHIEVEMENT, LOCAL FUNDS, BASIC 
FORMULA - STATE MONIES, BASIC FORMULA - CLASSROOM TRUST FUND  

Date to Implement 
Strategy:  

08/06/2012  

Date of 
Completion:  

05/20/2015  

Comments:  
 



1. Action Step:  
STUDENT IN GRADES 9-12 WILL HAVE THE OPPORTUNITY TO 
PARTICIPATE IN CREDIT ADVANCEMENT COURSES THROUGH A+ 
LEARNING COMPUTER SOFTWARE TO EARN COURSE CREDIT.  

Date To 
Implement Action 
Step:  

08/06/2012  

Date of 
Completion:  

05/20/2015  
 

 

3. Objective:  

STUDENT PERFORMANCE AND TECHNOLOGY LITERACY WILL IMPROVE THROUGH THE USE 

OF MULTIMEDIA AND INTERACTIVE TECHNOLOGIES BY 5% ANNUALLY AS MEASURED BY 
LOCALLY DEVELOPED ASSESSMENTS.  

MSIP 
Standard:  

1.3,6.3,6.4,9.4  

SPP 
Indicators:   

Progress 
Measure:   

   
 

Comments:  
LOCAL ASSESSMENTS WILL BE COMPLETED AT THE END OF EACH SCHOOL YEAR TO 
ESTABLISH THE BASELINE AND MEASURE PROGRESS.  

1. Strategy:  
THE DISTRICT WILL PROVIDE TECHNOLOGY RESOURCES SUFFICIENT TO 
PROVIDE CONSISTENT DAILY ACCESS TO MULTIMEDIA AND INTERACTIVE 
TECHNOLOGIES FOR STUDENTS AND STAFF.  

MSIP Standard:  6.4  

Persons 
Responsible:  

TECHNOLOGY COORDINATOR, PRINCIPALS, LIBRARIANS, TEACHERS  

Funding Source 
Name:  

PROP C, TITLE I, REAP - SMALL RURAL SCHOOL ACHIEVEMENT, LOCAL FUNDS, 
BASIC FORMULA - STATE MONIES, BASIC FORMULA - CLASSROOM TRUST FUND  

Date to 
Implement 
Strategy:  

08/06/2012  

Date of 
Completion:  

08/20/2015  

Comments:  
 

1. Action Step:  
ALL JUNIOR/SENIOR HIGH SCHOOL CLASSROOMS WILL BE EQUIPPED 
WITH TV/VCR/DVD UNITS AND WILL HAVE ACCESS TO A MULTIMEDIA 
CONNECTED SMARTBOARD.  

Date To Implement 

Action Step:  
08/06/2012  

Date of 
Completion:  

05/20/2015  

2. Action Step:  
CLASSROOM ACCESS TO AN INDIVIDUAL RESPONSE SYSTEM WILL BE 
AVAILABLE DISTRICT WIDE.  

Date To Implement 
Action Step:  

08/06/2012  

Date of 
Completion:  

05/20/2015  
 

2. Strategy:  
ACCESS TO INTERACTIVE TELEVISION (I-TV) PROGRAMS FOR ACADEMIC 
CREDIT AND ENRICHMENT WILL BE AVAILABLE TO ALL STUDENTS.  

MSIP Standard:  1.3,6.3,6.4,9.4  

Persons 
Responsible:  

TECHNOLOGY COORDINATOR, ADMINISTRATORS, TEACHERS, COUNSELOR  



Funding Source 
Name:  

PROP C, REAP - SMALL RURAL SCHOOL ACHIEVEMENT, LOCAL FUNDS, BASIC 
FORMULA - STATE MONIES, BASIC FORMULA - CLASSROOM TRUST FUND  

Date to 
Implement 
Strategy:  

08/06/2012  

Date of 
Completion:  

08/20/2015  

Comments:  
 

1. Action Step:  
I-TV EQUIPMENT WILL BE UPGRADED TO ALLOW CONTINUED USE FOR 
DUAL CREDIT CLASSES.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  

2. Action Step:  
EXPANDED OPPORTUNITIES FOR VIRTUAL FIELD TRIPS THROUGH 
INTERACTIVE TELEVISION (I-TV) WILL BE AVAILABLE TO STUDENTS IN 

GRADES K-12.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  
 

 

 

2. Goal:  
RECRUIT, ATTRACT, DEVELOP, AND RETAIN HIGHLY QUALIFIED STAFF TO CARRY OUT THE LEA 
(LOCAL EDUCATIONAL AGENCY)/DISTRICT MISSION, GOALS, AND OBJECTIVES.  

1. Objective:  
TECHNOLOGY USE AND FLUENCY FOR TEACHERS WILL INCREASE TO 90% BY 2015 
THROUGH THE AVAILABILITY OF UP TO DATE, EASILY ACCESSIBLE RESOURCES AS WELL 
AS TECHNOLOGY TRAINING.  

MSIP 
Standard:  

6.3,6.4,6.7  

SPP 

Indicators:   

Progress 
Measure:   

   
 

Comments:  
END OF SCHOOL YEAR ASSESSMENTS WILL BE USED TO ESTABLISH A BASELINE AND 
MEASURE PROGRESS. TFA2  

1. Strategy:  
INTRODUCE NEW, APPROPRIATE TECHNOLOGIES TO STAFF TO FACILITATE 
INSTRUCTIONAL IMPLEMENTATION OF TECHNOLOGY.  

MSIP Standard:  6.3,6.4  

Persons 
Responsible:  

SUPERINTENDENT, PRINCIPALS, TECHNOLOGY COORDINATOR  

Funding Source 
Name:  

PROP C, TITLE I, SMALL SCHOOLS GRANT, REAP - SMALL RURAL SCHOOL 
ACHIEVEMENT, LOCAL FUNDS, BASIC FORMULA - STATE MONIES, BASIC 
FORMULA - CLASSROOM TRUST FUND  

Date to Implement 
Strategy:  

08/06/2012  

Date of 
Completion:  

08/20/2015  

Comments:  
 

1. Action Step:  
PROMOTE PARTICIPATION IN TECHNOLOGY CONFERENCES FOR 
ADMINISTRATORS AND STAFF.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  



2. Action Step:  
ENCOURAGE STAFF PARTICIPATION IN TECHNOLOGY TRAINING ON 
EMERGING TECHNOLOGIES THROUGH MORENET AND LOCAL TRAINING 
OPTIONS.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  

3. Action Step:  
PERIPHERALS SUCH AS SCANNER, FLASH DRIVES, DIGITAL CAMERA, 
PRINTER, ETC. WILL BE PURCHASED AND MADE AVAILABLE FOR 
TEACHER USE.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  
 

2. Strategy:  
THE DISTRICT WILL PROVIDE APPROPRIATE AND ADEQUATE SOFTWARE 
RESOURCES FOR DATA COLLECTION, ANALYSIS, AND PRODUCTIVITY.  

MSIP Standard:  6.3,6.4  

Persons 
Responsible:  

SUPERINTENDENT, PRINCIPALS, TECHNOLOGY COORDINATOR  

Funding Source 
Name:  

PROP C, TITLE I, SMALL SCHOOLS GRANT, REAP - SMALL RURAL SCHOOL 
ACHIEVEMENT, LOCAL FUNDS, BASIC FORMULA - STATE MONIES, BASIC 
FORMULA - CLASSROOM TRUST FUND  

Date to Implement 

Strategy:  
08/06/2012  

Date of 
Completion:  

08/20/2015  

Comments:  
 

1. Action Step:  
THE DISTRICT WILL PROVIDE AND MAINTAIN AN ELECTRONIC 
CURRICULUM ALIGNMENT TOOL.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  

2. Action Step:  
UPDATED SOFTWARE FOR TRACKING STUDENT PROGRESS, RECORD 
KEEPING, AND PARENT COMMUNICATION WILL BE MAINTAINED.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  

3. Action Step:  
PRODUCTIVITY AND CURRICULUM ENHANCING SOFTWARE WILL BE 
MAINTAINED AND EXPANDED ON AN AS NEEDED BASIS.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  
 

3. Strategy:  
DISTRICT WILL SUPPORT TEACHER INSERVICE AND STAFF TRAINING FOR 
DISTRICT PROVIDED TECHNOLOGY RESOURCES.  

MSIP Standard:  6.7  

Persons 
Responsible:  

SUPERINTENDENT, PRINCIPALS, TECHNOLOGY COORDINATOR  

Funding Source 
Name:  

PROP C, TITLE II.A, LOCAL FUNDS, EMINTS/METS CLASSROOM GRANT 
PROGRAM, BASIC FORMULA - CLASSROOM TRUST FUND, BASIC FORMULA - 
STATE MONIES  

Date to Implement 
Strategy:  

08/06/2012  

Date of 08/20/2015  



Completion:  

Comments:  
 

1. Action Step:  
TRAINING WILL BE MADE AVAILABLE FOR ALL STAFF ON A YEARLY BASIS 

FOR EXISTING TECHNOLOGIES AND SOFTWARE.  

Date To 
Implement Action 
Step:  

08/06/2012  

Date of 
Completion:  

05/20/2015  

2. Action Step:  
STAFF MEMBERS NEW TO THE DISTRICT WILL BE PROVIDED WITH 
INFORMATION AND TRAINING ON TECHNOLOGY RESOURCES (HARDWARE 
AND SOFTWARE) MAINTAINED AND UTILIZED IN THE DISTRICT.  

Date To 
Implement Action 
Step:  

08/06/2012  

Date of 
Completion:  

05/20/2015  
 

 

2. Objective:  
THE DISTRICT WILL PARTICIPATE IN RECRUITING OPPORTUNITIES UTILIZING A VARIETY 
OF ELECTRONIC TOOLS TO PROMOTE THE DISTRICT AND ATTRACT HIGHLY QUALIFIED 
APPLICANTS FOR EMPLOYMENT VACANCIES IN THE DISTRICT.  

MSIP 

Standard:  
3.1,3.2,4.1,4.2,4.3,5.1  

SPP 
Indicators:   

Progress 
Measure:   

   
 

Comments:  
BASELINE AND PROGRESS WILL BE MEASURED YEARLY THROUGH INFORMATION 
OBTAINED FROM THE EMPLOYMENT APPLICATION AND INTERVIEW PROCESS. TFA2  

1. Strategy:  
ELECTRONIC TOOLS WILL BE UTILIZED TO SHOWCASE THE QUALITY OF THE 
DISTRICT FOR PROSPECTIVE APPLICANTS.  

MSIP Standard:  3.1,3.2,4.1,4.2,4.3,5.1  

Persons 
Responsible:  

SUPERINTENDENT, PRINCIPALS  

Funding Source 

Name:  

PROP C, LOCAL FUNDS, BASIC FORMULA - STATE MONIES, BASIC FORMULA - 

CLASSROOM TRUST FUND  

Date to Implement 
Strategy:  

08/06/2012  

Date of 
Completion:  

08/20/2015  

Comments:  
 

1. Action Step:  

AN ELECTRONIC PRESENTATION WILL BE DEVELOPED FOR USE AT JOB 
FAIRS/PLACEMENT DAYS, HIGHLIGHTING THE COMMUNITY AND DISTRICT 
RESOURCES MADE AVAILABLE TO PROSPECTIVE FACULTY AND STAFF OF 
THE DISTRICT.  

Date To 
Implement 
Action Step:  

08/06/2012  

Date of 
Completion:  

05/20/2015  

2. Action Step:  
THE DISTRICT WEB PAGE WILL BE UTILIZED TO PROVIDE PROSPECTIVE 
APPLICANTS WITH INFORMATION ABOUT THE DISTRICT AND COMMUNITY.  



Date To 
Implement 
Action Step:  

08/06/2012  

Date of 
Completion:  

05/20/2015  
 

2. Strategy:  
AN ELECTRONIC MEDIUM WILL BE UTILIZED TO PROVIDE INFORMATION TO 
AND GATHER INFORMATION FROM PROSPECTIVE APPLICANTS FOR 
EMPLOYMENT VACANCIES IN THE DISTRICT.  

MSIP Standard:  3.1,3.2,4.1,4.2,4.3,5.1  

Persons 
Responsible:  

SUPERINTENDENT, PRINCIPALS, TECHNOLOGY COORDINATOR  

Funding Source 
Name:  

PROP C, LOCAL FUNDS, BASIC FORMULA - STATE MONIES, BASIC FORMULA - 
CLASSROOM TRUST FUND  

Date to Implement 
Strategy:  

08/06/2012  

Date of 
Completion:  

08/20/2015  

Comments:  
 

1. Action Step:  
FACULTY AND STAFF VACANCIES WILL BE POSTED TO ONLINE 
PLACEMENT BULLETINS AS APPROPRIATE FOR THE POSITION AVAILABLE.  

Date To 
Implement Action 
Step:  

08/06/2012  

Date of 

Completion:  
05/20/2015  

2. Action Step:  
THE DISTRICT WEB PAGE WILL BE UTILIZED TO PROVIDE INFORMATION 
ABOUT EMPLOYMENT VACANCIES IN THE DISTRICT INCLUDING 
DOCUMENTS REQUIRED FOR THE APPLICATION PROCESS.  

Date To 
Implement Action 
Step:  

08/06/2012  

Date of 
Completion:  

05/20/2015  

3. Action Step:  
AN ELECTRONIC SYSTEM FOR GATHERING DOCUMENTS AND 
INFORMATION REQUIRED FOR EMPLOYMENT CONSIDERATION WILL BE 

ESTABLISHED AND MAINTAINED.  

Date To 
Implement Action 
Step:  

08/06/2012  

Date of 
Completion:  

05/20/2015  
 

 

3. Objective:  
MAINTAIN AND UTILIZE THE TECHNOLOGY COMPONENT WITHIN THE CURRENT 
PERFORMANCE BASED TEACHER EVALUATION AT A RATE OF 95%..  

MSIP 
Standard:  

1.1,1.2,1.3,6.1,6.3,6.4,6.7  

SPP 
Indicators:   

Progress 
Measure:   

   
 

Comments:  BASELINE AND PROGRESS WILL BE DETERMINED BY THE PBTE PROCESS. TFA2  

1. Strategy:  THE TECHNOLOGY COMPONENT OF THE CURRENT PERFORMANCE BASED 



TEACHER EVALUATION WILL BE UTILIZED ON A REGULAR BASIS.  

MSIP Standard:  1.1,1.2,1.3,6.1,6.3,6.4,6.7  

Persons 
Responsible:  

SUPERINTENDENT, PRINCIPALS  

Funding Source 
Name:  

PROP C, LOCAL FUNDS, BASIC FORMULA - STATE MONIES, BASIC FORMULA - 
CLASSROOM TRUST FUND  

Date to Implement 
Strategy:  

08/06/2012  

Date of Completion:  08/20/2015  

Comments:  
 

1. Action Step:  
FORMAL AND INFORMAL OBSERVATION OF THE USE AND INTEGRATION 
OF TECHNOLOGY IN THE EDUCATIONAL PROCESS WILL BE NOTED AND 

OBSERVED REGULARLY.  

Date To Implement 
Action Step:  

08/06/2012  

Date of 
Completion:  

05/20/2015  

2. Action Step:  
DURING THE SUMMATIVE PHASE OF THE PBTE THE USE AND 
INTEGRATION OF TECHNOLOGY IN THE EDUCATIONAL PROCESS WILL 
BE ADDRESSED.  

Date To Implement 
Action Step:  

08/06/2012  

Date of 
Completion:  

05/20/2015  
 

 

4. Objective:  
PROMOTE THE USE OF THE WEB-BASED SCHOOL/STUDENT INFORMATION SYSTEM TO 
FACILITATE STUDENT ACHIEVEMENT TRACKING AND ONLINE LESSON PLANNING WITH 
CURRICULUM INTEGRATION AT AN AVERAGE RATE OF 95%.  

MSIP 
Standard:  

1.1,1.2,1.3,6.1,6.3,6.4,6.7  

SPP 

Indicators:   

Progress 
Measure:   

   
 

Comments:  BASELINE AND PROGRESS WILL BE DETERMINED BY END OF YEAR SURVEYS. TFA2, TFA3  

1. Strategy:  
ONLINE LESSON PLANNING WILL BE UTILIZED TO PROMOTE STUDENT 
ACHIEVEMENT.  

MSIP Standard:  1.1,1.2,1.3,6.1,6.3,6.4,6.7  

Persons Responsible:  PRINCIPALS, TEACHERS, TECHNOLOGY COORDINATOR  

Funding Source Name:  
PROP C, LOCAL FUNDS, BASIC FORMULA - STATE MONIES, BASIC 
FORMULA - CLASSROOM TRUST FUND  

Date to Implement 
Strategy:  

08/06/2012  

Date of Completion:  08/20/2015  

Comments:  
 

1. Action Step:  
TEACHERS WILL USE THE ONLINE SCHOOL/STUDENT RECORDS SYSTEM 
TO POST DAILY ASSIGNMENTS.  

Date To 
Implement Action 
Step:  

08/06/2012  

Date of 05/20/2015  



Completion:  

2. Action Step:  
THE ONLINE SCHOOL/STUDENTS RECORDS SYSTEM WILL BE USED TO 
TRACK STUDENT ACHIEVEMENT ON A DAILY BASIS.  

Date To 
Implement Action 
Step:  

08/06/2012  

Date of 
Completion:  

05/20/2015  

3. Action Step:  
A WEB-BASED CURRICULUM MANAGEMENT TOOL WILL BE MAINTAINED 
TO COORDINATE LESSON PLANNING AND ACHIEVEMENT MONITORING 
BY STAFF, STUDENTS, AND PARENTS.  

Date To 
Implement Action 
Step:  

08/06/2012  

Date of 
Completion:  

05/20/2015  
 

 

 

3. Goal:  
PROVIDE AND MAINTAIN APPROPRIATE INSTRUCTIONAL RESOURCES, SUPPORT SERVICES, AND 
FUNCTIONAL AND SAFE FACILITIES.  

1. Objective:  
BY JUNE 2012 TEACHERS AND STUDENTS WILL HAVE ACCESS TO EDUCATIONAL 
TECHNOLOGY COMPARABLE TO STATE AVERAGES.  

MSIP 
Standard:  

6.3,6.4  

SPP 
Indicators:   

Progress 
Measure:   

   
 

Comments:  
BASELINE AND PROGRESS TO BE MEASURED USING END OF YEAR SURVEYS AND YEARLY 
CENSUS OF TECHNOLOGY DATA. TFA4, TFA5  

1. Strategy:  
MAINTAIN NETWORK RESOURCES TO MEET THE DATA NEEDS OF ALL USERS 
(STUDENTS, TEACHERS, AND STAFF).  

MSIP Standard:  6.3,6.4  

Persons 
Responsible:  

SUPERINTENDENT, TECHNOLOGY COORDINATOR  

Funding Source 
Name:  

PROP C, TITLE I, REAP - SMALL RURAL SCHOOL ACHIEVEMENT, LOCAL FUNDS, 
BASIC FORMULA - STATE MONIES, BASIC FORMULA - CLASSROOM TRUST FUND  

Date to Implement 
Strategy:  

08/06/2012  

Date of 
Completion:  

08/20/2015  

Comments:  
 

1. Action Step:  
UPGRADE, REPLACE, OR EXPAND WIRING TO MAINTAIN 
CONNECTIVITY FOR ALL INSTRUCTIONAL AREAS.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  

2. Action Step:  
UPGRADE OR REPLACE SERVERS AS NECESSARY TO MEET THE DATA 

NEEDS OF ALL DISTRICT USERS.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  



3. Action Step:  
IDENTIFY POSSIBLE AREAS FOR NETWORK EXPANSION INCLUDING 
WIRELESS CAPABILITIES.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  

4. Action Step:  
MAINTAIN A WORKING RELATIONSHIP WITH OUTSIDE VENDORS FOR 

CONSULTATION AND ASSISTANCE IN MAINTAINING THE NETWORK.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  
 

2. Strategy:  
ADDRESS TECHNOLOGY EQUIPMENT NEEDS OF INDIVIDUAL AND 
INSTRUCTIONAL GROUP USERS.  

MSIP Standard:  6.3,6.4  

Persons 
Responsible:  

SUPERINTENDENT, PRINCIPALS, TECHNOLOGY COORDINATOR  

Funding Source 
Name:  

PROP C, TITLE I, REAP - SMALL RURAL SCHOOL ACHIEVEMENT, LOCAL FUNDS, 
BASIC FORMULA - STATE MONIES, BASIC FORMULA - CLASSROOM TRUST FUND  

Date to Implement 
Strategy:  

08/06/2012  

Date of 
Completion:  

08/20/2015  

Comments:  
 

1. Action Step:  
ANNUALLY, REPLACE ANTIQUATED CLASSROOM COMPUTERS WITH 
UPDATED UNITS.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  

2. Action Step:  
DEDICATE MULTIMEDIA EQUIPMENT IN QUANTITIES SUFFICIENT TO 
FACILITATE AND SUPPORT CLASSROOM INSTRUCTION.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  

3. Action Step:  EXPAND RESOURCES AS FUNDING ALLOWS.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  
 

3. Strategy:  
EXPAND RESOURCES TO MEET AND ENHANCE INSTRUCTIONAL NEEDS USING 
EMERGING TECHNOLOGIES.  

MSIP Standard:  6.3,6.4  

Persons 
Responsible:  

TECHNOLOGY COORDINATOR, TEACHERS  

Funding Source 
Name:  

PROP C, TITLE I, SMALL SCHOOLS GRANT, REAP - SMALL RURAL SCHOOL 
ACHIEVEMENT, LOCAL FUNDS, BASIC FORMULA - STATE MONIES, BASIC 
FORMULA - CLASSROOM TRUST FUND  

Date to Implement 
Strategy:  

08/06/2012  

Date of 
Completion:  

08/20/2015  

Comments:  
 

1. Action Step:  ESTABLISH A MOBILE LAB FOR CLASSROOM CHECKOUT AND USE.  



Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  

2. Action Step:  
MAKE AVAILABLE CLASSROOM SETS OF INDIVIDUAL RESPONSE 
SYSTEMS TO ENHANCE INSTRUCTION AND FACILITATE ASSESSMENT.  

Date To Implement 

Action Step:  
08/10/2009  

Date of Completion:  05/20/2012  

3. Action Step:  
MAKE AVAILABLE ACCESSIBLE IPADS FOR INDIVIDUAL CLASSROOMS 
TO ENHANCE INSTRUCTION.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  
 

 

2. Objective:  
AMPLE SOFTWARE AND DATA RESOURCES WILL BE IN PLACE AND UTILIZED TO PROMOTE 
SOUND INSTRUCTIONAL PRACTICES, MAINTAIN SUPPORT SERVICES, AND ASSIST WITH 
MAINTAINING A SAFE AND FUNCTIONAL FACILITY BY JUNE 2015.  

MSIP 
Standard:  

6.3,6.4,6.5,8.10,8.11  

SPP 
Indicators:   

Progress 
Measure:   

   
 

Comments:  
BASELINE AND PROGRESS TO BE DETERMINED WITH END OF SCHOOL SURVEY RESULTS. 

TFA4, TFA5  

1. Strategy:  
EXPAND EXISTING SOFTWARE AND LICENSING AS NEEDED TO MEET CURRENT 
HARDWARE REQUIREMENTS AND MAINTAIN USER COMPLIANCE.  

MSIP Standard:  6.3,6.4,6.5  

Persons 
Responsible:  

TECHNOLOGY COORDINATOR  

Funding Source 
Name:  

PROP C, TITLE I, SMALL SCHOOLS GRANT, REAP - SMALL RURAL SCHOOL 
ACHIEVEMENT, LOCAL FUNDS, BASIC FORMULA - STATE MONIES, BASIC 
FORMULA - CLASSROOM TRUST FUND  

Date to Implement 
Strategy:  

08/06/2012  

Date of 
Completion:  

05/20/2015  

Comments:  
 

1. Action Step:  
MAINTAIN SOFTWARE SUBSCRIPTIONS AND UPDATE FEES TO 
MEET YEARLY NEEDS.  

Date To Implement Action 

Step:  
08/06/2012  

Date of Completion:  05/20/2015  

2. Action Step:  
PURCHASE ADDITIONAL SOFTWARE TO MEET NEEDS AS THEY 
ARISE.  

Date To Implement Action 
Step:  

08/06/2012  

Date of Completion:  05/20/2015  
 

2. Strategy:  PROVIDE ADDITIONAL SOFTWARE TO MEET CONTENT SPECIFIC NEEDS.  

MSIP Standard:  6.3,6.4  



Persons 
Responsible:  

TEACHERS, PRINCIPALS, TECHNOLOGY COORDINATOR  

Funding Source 
Name:  

PROP C, TITLE I, SMALL SCHOOLS GRANT, REAP - SMALL RURAL SCHOOL 
ACHIEVEMENT, LOCAL FUNDS, BASIC FORMULA - STATE MONIES, BASIC 
FORMULA - CLASSROOM TRUST FUND  

Date to Implement 
Strategy:  

08/06/2012  

Date of 
Completion:  

05/20/2015  

Comments:  
 

1. Action Step:  ADDRESS SOFTWARE REQUESTS BY TEACHERS YEARLY.  

Date To Implement Action Step:  08/06/2012  

Date of Completion:  05/20/2015  
 

 

3. Objective:  
ESTABLISH AND/OR MAINTAIN ELECTRONIC INVENTORIES TO FACILITATE THE 
ACQUISITION, MAINTENANCE, EXPANSION, AND RETIREMENT OF TECHNOLOGY 
RESOURCES IN THE DISTRICT  

MSIP 
Standard:  

6.3,6.4  

SPP 
Indicators:   

Progress 

Measure:   

   
 

Comments:  
YEARLY CENSUS OF TECHNOLOGY WILL BE USED TO ESTABLISH BASELINE AND 
DETERMINE YEARLY PROGRESS. TFA4, TFA5  

1. Strategy:  MAINTAIN/EXPAND DISTRICT TECHNOLOGY EQUIPMENT INVENTORIES.  

MSIP Standard:  6.3  

Persons Responsible:  TECHNOLOGY COORDINATOR  

Funding Source Name:  
PROP C, LOCAL FUNDS, BASIC FORMULA - STATE MONIES, BASIC 
FORMULA - CLASSROOM TRUST FUND  

Date to Implement 
Strategy:  

08/06/2012  

Date of Completion:  08/20/2015  

Comments:  
 

1. Action Step:  
EXPAND THE EXISTING DATABASE TO INCLUDE ALL TECHNOLOGY 
EQUIPMENT IN THE DISTRICT.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2013  

2. Action Step:  UPDATE DATABASE INFORMATION ON A REGULAR BASIS.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  
 

2. Strategy:  
ESTABLISH AN ELECTRONIC INVENTORY FOR SOFTWARE AND 
LICENSING.  

MSIP Standard:  6.3,6.4  

Persons Responsible:  TECHNOLOGY COORDINATOR  

Funding Source Name:  
PROP C, LOCAL FUNDS, BASIC FORMULA - STATE MONIES, BASIC 
FORMULA - CLASSROOM TRUST FUND  

Date to Implement 08/06/2012  



Strategy:  

Date of Completion:  08/20/2015  

Comments:  
 

3. Strategy:  
PROVIDE EQUITABLE ACQUISITION AND DISTRIBUTION OF TECHNOLOGY 
EQUIPMENT RESOURCES.  

MSIP Standard:  6.3,6.4  

Persons Responsible:  TECHNOLOGY COORDINATOR  

Funding Source Name:  
PROP C, BASIC FORMULA - STATE MONIES, BASIC FORMULA - 
CLASSROOM TRUST FUND  

Date to Implement 
Strategy:  

08/06/2012  

Date of Completion:  08/20/2015  

Comments:  
 

1. Action Step:  
ESTABLISH A WRITTEN ROTATION/ REPLACEMENT POLICY TO INSURE 
EQUITABLE, CONSISTENT UPGRADES TO EQUIPMENT ARE 

MAINTAINED.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  
 

 

4. Objective:  
ANNUALLY, DISTRICT STUDENTS AND STAFF WILL MAINTAIN AN APPLICABLE LEVEL OF 
PROFICIENCY IN USING TECHNOLOGY AT OR ABOVE 90%.  

MSIP 
Standard:  

6.2,6.3,6.4,6.5  

SPP 
Indicators:   

Progress 
Measure:   

   
 

Comments:  
TO BE ASSESSED YEARLY WITH LOCAL ASSESSMENTS USED TO BOTH ESTABLISH A 
BASELINE AND DETERMINE YEARLY PROGRESS. TFA1, TFA2  

1. Strategy:  
INCREASE AVAILABILITY OF TECHNOLOGY BASED INSERVICE TO FURTHER 
TECHNOLOGY INTEGRATION, USE OF EQUIPMENT, AND TO ENHANCE 
LEARNING.  

MSIP Standard:  6.2,6.3,6.4,6.5  

Persons 

Responsible:  
SUPERINTENDENT, PRINCIPALS, TECHNOLOGY COORDINATOR  

Funding Source 
Name:  

TITLE II.A, LOCAL FUNDS, BASIC FORMULA - STATE MONIES, BASIC FORMULA 
- CLASSROOM TRUST FUND  

Date to Implement 
Strategy:  

08/06/2012  

Date of Completion:  08/20/2015  

Comments:  
 

1. Action Step:  
SOFTWARE SPECIFIC TRAINING ON EXISTING PROGRAMS WILL BE 
PROVIDED ON A YEARLY BASIS BY DISTRICT STAFF.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  

2. Action Step:  
PARTICIPATION IN OFF-SITE TECHNOLOGY TRAINING WILL BE MADE 
AVAILABLE TO ALL STAFF.  

Date To Implement 08/06/2012  



Action Step:  

Date of Completion:  05/20/2015  

3. Action Step:  
TRAINING ON THE USE OF NEW EQUIPMENT WILL BE MADE 
AVAILABLE TO STAFF ON A REGULAR BASIS.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  

4. Action Step:  
NETS (NATIONAL EDUCATION TECHNOLOGY STANDARDS) FOR 
STUDENTS AND STAFF WILL BE MADE AVAILABLE TO ALL TEACHERS.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  
 

 

 

4. Goal:  
PROMOTE, FACILITATE, AND ENHANCE PARENT, STUDENT, AND COMMUNITY INVOLVEMENT IN 
LEA/DISTRICT EDUCATIONAL PROGRAMS.  

1. Objective:  
LINES OF COMMUNICATION BETWEEN THE DISTRICT AND THE COMMUNITY WILL BE 
ESTABLISHED AND MAINTAINED TO INSURE BIDIRECTIONAL COMMUNICATION.  

MSIP 
Standard:  

6.3,6.4,6.5,7.5,7.6,8.1,8.10,8.8,8.9  

SPP 
Indicators:   

Progress 
Measure:   

   
 

Comments:  USE LOGS AND SURVEYS WILL BE USED TO ASSESS THIS OBJECTIVE. TFA3, TFA4, TFA5  

1. Strategy:  
TECHNOLOGY DRIVEN TOOLS WILL BE USED TO PROVIDE THE STUDENTS, STAFF, 
AND PATRONS OF THE DISTRICT WITH INFORMATION RELEVANT TO THEIR ROLL 
IN THE EDUCATIONAL PROCESS  

MSIP Standard:  7.5,7.6,8.8,8.9  

Persons 
Responsible:  

SUPERINTENDENT, PRINCIPALS, TECHNOLOGY COORDINATOR, TEACHERS  

Funding Source 
Name:   

Date to 
Implement 
Strategy:  

08/06/2012  

Date of 
Completion:  

08/20/2015  

Comments:  
 

1. Action Step:  
THE DISTRICT WILL MAINTAIN A WEB PAGE FOR THE DISSEMINATION 
OF INFORMATION.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  

2. Action Step:  
TEACHERS WILL DEVELOP INDIVIDUAL WEB PAGES TO PROVIDE 
INFORMATION TO PARENTS AND COMMUNITY MEMBER.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  

3. Action Step:  
CONTACT INFORMATION (PHONE NUMBERS, MAILING ADDRESSES, E-
MAIL ADDRESSES) WILL BE PROVIDED TO FACILITATE CONTACTING 



DISTRICT STAFF.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  
 

2. Strategy:  
METHODS FOR OBTAINING FEEDBACK FROM PARENTS AND COMMUNITY MEMBERS 
WILL BE ESTABLISHED AND MAINTAINED.  

MSIP Standard:  7.5,7.6,8.8,8.9  

Persons 
Responsible:  

SUPERINTENDENT, TECHNOLOGY COORDINATOR  

Funding Source 
Name:  

PROP C, SMALL SCHOOLS GRANT, LOCAL FUNDS, BASIC FORMULA - STATE 
MONIES, BASIC FORMULA - CLASSROOM TRUST FUND  

Date to 
Implement 
Strategy:  

08/06/2012  

Date of 
Completion:  

08/20/2015  

Comments:  
 

1. Action Step:  
E-MAIL ACCOUNTS WILL BE AVAILABLE TO ALL DISTRICT STAFF WITH 
ADDRESSES POSTED ON THE DISTRICT WEB PAGE.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  

2. Action Step:  
SURVEYS/QUESTIONNAIRES WILL BE UTILIZED TO COLLECT 
COMMUNITY INPUT.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  
 

3. Strategy:  
A SYSTEM OF NOTIFICATION FOR TIME SENSITIVE INFORMATION WILL BE PUT IN 
PLACE AND MAINTAINED TO INFORM THE COMMUNITY OF RELEVANT ISSUES.  

MSIP Standard:  7.5,7.6,8.8,8.9  

Persons 
Responsible:  

SUPERINTENDENT, TECHNOLOGY COORDINATORS  

Funding Source 
Name:  

PROP C, LOCAL FUNDS, BASIC FORMULA - STATE MONIES, BASIC FORMULA - 
CLASSROOM TRUST FUND  

Date to 
Implement 
Strategy:  

08/06/2012  

Date of 

Completion:  
08/20/2015  

Comments:  
 

1. Action Step:  

A LIST OF RADIO AND TELEVISION STATIONS THAT ANNOUNCE 

SCHOOL CLOSING FOR INCLEMENT WEATHER WILL BE PROVIDED TO 
THE COMMUNITY.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  

2. Action Step:  
INFORMATION ABOUT SCHOOL CLOSINGS WILL BE POSTED TO THE 
DISTRICT WEB PAGE.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  



3. Action Step:  
AN ELECTRONIC CALENDAR OF EVENTS FOR THE DISTRICT WILL BE 
MAINTAINED AND AVAILABLE ON THE DISTRICT WEB PAGE  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  

4. Action Step:  
WEEKLY SCHOOL BULLETINS WILL BE AVAILABLE IN BOTH PAPER AND 

ELECTRONIC FORMATS  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  
 

4. Strategy:  
A WEB-BASED, AUTOMATED NOTIFICATION SYSTEM FOR EARLY DISMISSAL, 
EMERGENCY INFORMATION DISSEMINATION, SCHOOL CLOSINGS, AND SPECIAL 
ANNOUNCEMENTS WILL BE IMPLEMENTED AND MAINTAINED.  

MSIP Standard:  7.5,7.6,8.8,8.9  

Persons 
Responsible:  

SUPERINTENDENT, TECHNOLOGY COORDINATOR  

Funding Source 
Name:  

PROP C, LOCAL FUNDS, BASIC FORMULA - STATE MONIES, BASIC FORMULA - 
CLASSROOM TRUST FUND  

Date to 
Implement 
Strategy:  

08/06/2012  

Date of 
Completion:  

08/20/2015  

Comments:  
 

1. Action Step:  
THE AUTOMATED NOTIFICATION SYSTEM WILL UTILIZE E-MAIL 
ACCOUNTS FOR NOTIFICATIONS.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  

2. Action Step:  
THE AUTOMATED NOTIFICATION SYSTEM WILL UTILIZE TEXT 
MESSAGING FOR NOTIFICATIONS.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  

3. Action Step:  
THE AUTOMATED NOTIFICATION SYSTEM WILL UTILIZE TELEPHONY 

MESSAGING FOR NOTIFICATIONS.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  
 

5. Strategy:  

OPPORTUNITIES FOR PARENTS AND PATRONS TO OBSERVE THE DISTRICT 
TECHNOLOGY IN USE WILL BE OFFERED ENABLING THE COMMUNITY TO EXAMINE 
THE DISTRICT'S RESOURCES, OBSERVE STUDENT USE OF THOSE RESOURCES, 
AND PARTICIPATE IN ADULT CONTINUING EDUCATION OFFERINGS TO DEVELOP 
NEW SKILLS THAT ENCOURAGE AND PROMOTE LIFELONG LEARNING.  

MSIP Standard:  6.3,6.4,6.5,7.5,7.6,8.1,8.10  

Persons 
Responsible:  

TECHNOLOGY COORDINATOR, PRINCIPALS, TEACHERS  

Funding Source 
Name:  

PROP C, LOCAL FUNDS, BASIC FORMULA - STATE MONIES, BASIC FORMULA - 
CLASSROOM TRUST FUND  

Date to 

Implement 
Strategy:  

08/06/2012  



Date of 
Completion:  

08/20/2015  

Comments:  
 

1. Action Step:  
LINCOLN CARDINAL NIGHT WILL PROVIDE AN ANNUAL END OF THE 
YEAR OPPORTUNITY FOR STUDENTS TO SHOWCASE TECHNOLOGY 
RELATED SKILLS.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  
 

 

2. Objective:  
PARENTS/GUARDIANS WILL BE PROVIDED WITH INFORMATION ON A REGULAR BASIS 
REGARDING THEIR CHILD’S ACADEMIC, INTELLECTUAL, AND DEVELOPMENTAL 
PROGRESS.  

MSIP 
Standard:  

6.3,6.4,7.5,8.8  

SPP 
Indicators:   

Progress 
Measure:   

   
 

Comments:  
ASSESSMENT TO BE BASED ON P/T CONFERENCE ATTENDANCE DATA AND PARENT 
PORTAL ACCESS LOGS. TFA1, TFA3  

1. Strategy:  
A PARENT PORTAL WILL BE MAINTAINED TO PROVIDE PARENTS/GUARDIANS 
WITH ACCESS TO INFORMATION REGARDING THEIR CHILD (REN)  

MSIP Standard:  6.3,6.4,7.5,8.8  

Persons 
Responsible:  

TECHNOLOGY COORDINATOR, SUPPORT STAFF  

Funding Source 
Name:  

PROP C, BASIC FORMULA - STATE MONIES, BASIC FORMULA - CLASSROOM 
TRUST FUND  

Date to Implement 
Strategy:  

08/06/2012  

Date of Completion:  05/20/2015  

Comments:  
 

1. Action Step:  
USER NAMES/PASSWORDS WILL BE MADE AVAILABLE TO ALL 
DESIGNATED DECISION MAKING PARENTS/GUARDIANS.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  

2. Action Step:  
INSTRUCTIONAL OPPORTUNITIES FOR ACCESSING AND UTILIZING 

THE PARENT PORTAL WILL BE AVAILABLE EACH SCHOOL YEAR.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  

3. Action Step:  
TEACHERS WILL POST ASSIGNMENTS ON A REGULAR BASIS TO HELP 
INFORM PARENTS OF UPCOMING ASSIGNMENTS.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  

4. Action Step:  
PARENTS WILL BE PROVIDED WITH SCORES ON ASSIGNMENTS ON A 
TIMELY BASIS.  

Date To Implement 

Action Step:  
08/06/2012  



Date of Completion:  05/20/2015  

5. Action Step:  
FACULTY AND STAFF WILL MAKE DISCIPLINE REFERRALS USING 
LUMEN SOFTWARE SO THAT PARENTS MAY VIEW THESE RECORDS.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  

6. Action Step:  
PARENTS WILL HAVE ACCESS TO CLASSROOM TEACHERS THROUGH 
THE PARENT PORTAL E-MAIL SYSTEM.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  
 

2. Strategy:  PARENT/TEACHER CONFERENCES WILL BE AVAILABLE TO ALL PARENTS.  

MSIP Standard:  7.5,8.8  

Persons 
Responsible:  

SUPERINTENDENT, PRINCIPALS, TEACHERS, PARENTS  

Funding Source 
Name:  

PROP C, LOCAL FUNDS, BASIC FORMULA - STATE MONIES, BASIC FORMULA - 
CLASSROOM TRUST FUND  

Date to Implement 
Strategy:  

08/06/2012  

Date of Completion:  05/20/2015  

Comments:  
 

1. Action Step:  
REGULARLY SCHEDULED CONFERENCES WILL BE AVAILABLE EACH 
YEAR.  

Date To Implement 

Action Step:  
08/06/2012  

Date of Completion:  05/20/2015  

2. Action Step:  
INDIVIDUAL PARENT/TEACHER CONFERENCES WILL BE AVAILABLE 
THROUGHOUT THE YEAR ON AN AS NEEDED BASIS.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  
 

 

3. Objective:  
INTERCOM, TELEPHONE, AND RADIO SYSTEMS WITHIN AND OUTSIDE THE DISTRICT 
BUILDINGS WILL PROVIDE CONSISTENT AND DEPENDABLE COMMUNICATION 
OPPORTUNITIES 95% OF THE TIME.  

MSIP 
Standard:  

7.5,8.1,8.8  

SPP 
Indicators:   

Progress 
Measure:   

   
 

Comments:  
END OF YEAR SURVEYS WILL BE USED TO ESTABLISH A BASELINE AND TO DETERMINE 
PROGRESS. TFA3, TFA5  

1. Strategy:  
THE DISTRICT INTERCOM SYSTEM WILL BE MAINTAINED FOR THE 

PURPOSE OF COMMUNICATION WITHIN THE DISTRICT.  

MSIP Standard:  7.5,8.1,8.8,8.11,8.14  

Persons Responsible:  SUPERINTENDENT, SUPPORT STAFF  

Funding Source Name:  
PROP C, LOCAL FUNDS, BASIC FORMULA - STATE MONIES, BASIC FORMULA 
- CLASSROOM TRUST FUND  

Date to Implement 08/06/2012  



Strategy:  

Date of Completion:  05/20/2015  

Comments:  
 

1. Action Step:  
THE DISTRICT INTERCOM SYSTEM WILL BE REPLACED OR UPGRADED 
TO MAINTAIN ACCESS FOR ALL STAFF.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  

2. Action Step:  
THE DISTRICT INTERCOM SYSTEM WILL ALLOW FOR OUTSIDE ACCESS 
FOR TELEPHONE CALLS FROM EVERY CLASSROOM.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  

3. Action Step:  
THE MULTI-LINE PHONE SYSTEM WILL CONTINUE TO BE MAINTAINED, 
UPGRADED, AND/OR REPLACED TO MAINTAIN DEPENDABLE SERVICE.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  
 

2. Strategy:  
CELL PHONE COMMUNICATION WILL BE MAINTAINED FOR DISTRICT 
ADMINISTRATORS AND BUS PERSONNEL.  

MSIP Standard:  8.11,8.14  

Persons Responsible:  SUPERINTENDENT, BUS SUPERVISOR  

Funding Source Name:  
PROP C, LOCAL FUNDS, BASIC FORMULA - STATE MONIES, BASIC FORMULA 
- CLASSROOM TRUST FUND  

Date to Implement 
Strategy:  

08/06/2012  

Date of Completion:  05/20/2015  

Comments:  
 

1. Action Step:  
EACH ADMINISTRATOR WILL BE PROVIDED WITH A CELL PHONE BY 
THE DISTRICT FOR SCHOOL USE.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  

2. Action Step:  
EACH BUS DRIVER WILL BE PROVIDED WITH A CELL PHONE BY THE 
DISTRICT FOR SCHOOL USE.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  
 

3. Strategy:  
THE BUS RADIO SYSTEM WILL PROVIDE COMMUNICATION BETWEEN 
DRIVERS AND DISTRICT PERSONNEL.  

MSIP Standard:  8.11,8.14  

Persons Responsible:  SUPERINTENDENT, BUS SUPERVISOR  

Funding Source Name:  
PROP C, TRANSPORTATION, LOCAL FUNDS, BASIC FORMULA - STATE 
MONIES, BASIC FORMULA - CLASSROOM TRUST FUND  

Date to Implement 
Strategy:  

08/06/2012  

Date of Completion:  08/20/2015  

Comments:  
 

1. Action Step:  THE SCHOOL BUS RADIO SYSTEM WILL BE UPGRADED/REPLACED TO 



MEET STATE AND FEDERAL GUIDELINES.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  

2. Action Step:  
WIRELESS PHONES, VIA RADIO NET MAY BE UTILIZED TO PROVIDE 
ADEQUATE COMMUNICATION.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  
 

 

4. Objective:  
INCREASE THE SCOPE OF INFORMATION AVAILABLE TO THE PATRONS OF THE DISTRICT 
VIA THE INTERNET.  

MSIP 
Standard:  

6.1,6.2,6.3,6.4,6.5,6.8,6.9,7.5,7.7,8.1,8.3,8.9,8  

SPP 
Indicators:   

Progress 
Measure:   

   
 

Comments:  
BASELINE AND ASSESSMENT OF PROGRESS WILL BE MADE WITH END OF YEAR SURVEY 
DATA. TFA3  

1. Strategy:  
EXPAND LOCAL RESOURCES AND DOCUMENTS AVAILABLE ON THE DISTRICT 
WEB PAGE.  

MSIP Standard:  6.1,6.2,6.4,6.5,6.8,6.9,7.5,7.6,7.7,8.1,8.3,8.9,8  

Persons 

Responsible:  
SUPERINTENDENT, PRINCIPALS, TEACHERS, TECHNOLOGY COORDINATOR  

Funding Source 
Name:  

PROP C, LOCAL FUNDS, BASIC FORMULA - STATE MONIES, BASIC FORMULA - 
CLASSROOM TRUST FUND  

Date to Implement 
Strategy:  

08/06/2012  

Date of Completion:  08/20/2015  

Comments:  
 

1. Action Step:  
POST CURRICULUM INFORMATION ON THE DISTRICT WEB 
PAGE.  

Date To Implement Action 
Step:  

08/06/2012  

Date of Completion:  05/20/2015  

2. Action Step:  
MAKE STUDENT HANDBOOK AVAILABLE ON THE DISTRICT 
WEB PAGE.  

Date To Implement Action 
Step:  

08/06/2012  

Date of Completion:  05/20/2015  

3. Action Step:  MAKE BOARD POLICIES AVAILABLE FOR ONLINE VIEWING.  

Date To Implement Action 
Step:  

08/06/2012  

Date of Completion:  05/20/2015  
 

 

 

5. Goal:  
GOVERN THE LEA/DISTRICT IN AN EFFICIENT AND EFFECTIVE MANNER PROVIDING LEADERSHIP 
AND REPRESENTATION TO BENEFIT THE STUDENTS, STAFF, AND PATRONS OF THE DISTRICT.  

1. Objective:  
THE DISTRICT MAINTAINS A COMPREHENSIVE SCHOOL IMPROVEMENT PLAN TO GUIDE 
THE DISTRICT IN PROMOTING INDIVIDUAL DEVELOPMENT AND OPPORTUNITIES FOR 
ACADEMIC SUCCESS IN A SAFE, ORDERLY AND CARING ENVIRONMENT.  



MSIP 
Standard:  

6.2,6.3,6.4,6.5,6.7,6.8,7.1,7.2,7.3,7.4,7.5,7.6,8  

SPP 
Indicators:   

Progress 
Measure:   

   
 

Comments:  
WILL BE MEASURED THROUGH ANNUAL CSIP REVIEWS BY A COMMITTEE OF STUDENTS, 
STAFF, AND PATRONS OF THE DISTRICT. TFA3, TFA4, TFA5  

1. Strategy:  
THE DISTRICT WILL ESTABLISH AND MAINTAIN A BUDGET SUFFICIENT TO COVER 
THE TOTAL COST OF OWNERSHIP FOR DISTRICT TECHNOLOGY.  

MSIP 
Standard:  

6.4,6.8,8.2,8.5  

Persons 
Responsible:  

SUPERINTENDENT, TECHNOLOGY COORDINATOR  

Funding 
Source Name:  

TITLE I, LOCAL FUNDS, TITLE II.A, BASIC FORMULA - CLASSROOM TRUST FUND, 
BASIC FORMULA - STATE MONIES, SMALL SCHOOLS GRANT, REAP - SMALL RURAL 
SCHOOL ACHIEVEMENT, PROP C  

Date to 
Implement 
Strategy:  

08/06/2012  

Date of 
Completion:  

08/20/2015  

Comments:  
 

1. Action Step:  
THE DISTRICT WILL CONTINUE TO PURSUE FUNDING SOURCES TO 
MAINTAIN AND EXPAND TECHNOLOGY.  

Date To 
Implement 
Action Step:  

08/06/2012  

Date of 
Completion:  

05/20/2015  

2. Action Step:  

THE DISTRICT TECHNOLOGY COORDINATOR WILL SUPERVISE THE 
ACQUISITION OF TECHNOLOGY BY COMPILING STAFF REQUESTS AND 
CONSULTING WITH THE SUPERINTENDENT ON DISTRICT TECHNOLOGY 
PURCHASES.  

Date To 
Implement 
Action Step:  

08/06/2012  

Date of 
Completion:  

05/20/2015  
 

2. Strategy:  
THROUGH THE USE OF TECHNOLOGY THE DISTRICT WILL MAINTAIN EFFICIENT 
AND EFFECTIVE ADMINISTRATION WITH DATA MANAGEMENT AND 
COMMUNICATION PRACTICES TO SUPPORT TEACHING AND LEARNING.  

MSIP 
Standard:  

6.2,6.3,6.7,7.1,7.2,7.3,8.1,8.2,8.6,8.7,8.8  

Persons 
Responsible:  

SUPERINTENDENT, TECHNOLOGY COORDINATOR  

Funding 
Source Name:  

PROP C, SMALL SCHOOLS GRANT, REAP - SMALL RURAL SCHOOL ACHIEVEMENT, 
LOCAL FUNDS, BASIC FORMULA - STATE MONIES, BASIC FORMULA - CLASSROOM 
TRUST FUND  

Date to 
Implement 
Strategy:  

08/06/2012  

Date of 08/20/2015  



Completion:  

Comments:  
 

1. Action Step:  MAINTAIN/UPGRADE DISTRICT SERVERS.  

Date To 
Implement 
Action Step:  

08/06/2012  

Date of 
Completion:  

05/20/2015  

2. Action Step:  MAINTAIN ACCESS TO DISTRICT NETWORK RESOURCES FOR ALL STAFF.  

Date To 
Implement 
Action Step:  

08/06/2012  

Date of 
Completion:  

05/20/2015  

3. Action Step:  

THE DISTRICT WILL CONTINUE TO MAINTAIN AND EXPAND ON SOFTWARE 

FOR EFFECTIVE MAINTENANCE OF SCHOOL RECORDS, ATTENDANCE, 
GRADES, SCHEDULING, CURRICULUM, AND COMMUNICATION.  

Date To 
Implement 
Action Step:  

08/06/2012  

Date of 
Completion:  

05/20/2015  

4. Action Step:  
THE DISTRICT WILL MAINTAIN AND ESTABLISH POLICIES TO GOVERN 
INTERNET SAFETY FOR STUDENTS, WEBPAGES, TECHNOLOGY RESOURCE 
USE, AS WELL AS OTHER POLICIES THAT ARE APPROPRIATE  

Date To 
Implement 

Action Step:  

08/06/2012  

Date of 
Completion:  

05/20/2015  

5. Action Step:  
THE DISTRICT TECHNOLOGY USER AGREEMENTS FOR STUDENTS AND 
STAFF WILL BE REVIEWED YEARLY AND UPDATED AS NECESSARY.  

Date To 
Implement 
Action Step:  

08/06/2012  

Date of 
Completion:  

05/20/2015  

6. Action Step:  ONLINE CURRICULUM WILL BE MAINTAINED AND UPDATED.  

Date To 
Implement 
Action Step:  

08/06/2012  

Date of 
Completion:  

05/20/2015  
 

3. Strategy:  

A TECHNOLOGY LEADERSHIP POSITION WILL BE MAINTAINED BY THE DISTRICT TO 
BRING TOGETHER EFFORTS AMONG DEPARTMENTS IN THE INTEGRATION OF 
TECHNOLOGY AND TO HEAD A COMMITTEE TO MANAGE THE TECHNOLOGY NEEDS 
OF THE DISTRICT.  

MSIP 
Standard:  

6.3,6.4,6.5,6.7,7.2,7.3,7.4,7.5,7.6,8.1,8.2,8.3,8  

Persons 
Responsible:  

SUPERINTENDENT, TECHNOLOGY COORDINATOR  

Funding PROP C, SMALL SCHOOLS GRANT, BASIC FORMULA - STATE MONIES, BASIC 



Source Name:  FORMULA - CLASSROOM TRUST FUND, TITLE II.A  

Date to 
Implement 
Strategy:  

08/06/2012  

Date of 
Completion:  

08/20/2015  

Comments:  
 

1. Action Step:  
THE DISTRICT TECHNOLOGY COORDINATOR WILL HOLD REGULAR 
QUARTERLY MEETINGS AND INCLUDE ADMINISTRATORS, TEACHERS, 
SUPPORT STAFF, PARENTS, STUDENTS, COMMUNITY MEMBERS  

Date To 
Implement Action 
Step:  

08/06/2012  

Date of 
Completion:  

05/20/2015  
 

 

2. Objective:  
ADEQUATE FINANCIAL SUPPORT WILL BE PROVIDED BY THE COMMUNITY, THROUGH THE 
BOARD OF EDUCATION, TO ENSURE QUALITY INSTRUCTIONAL PROGRAMS ARE IN PLACE 
AND MAINTAINED.  

MSIP 
Standard:  

6.4,6.5,8.5,8.7,8.11,8.15  

SPP 

Indicators:   

Progress 
Measure:   

   
 

Comments:  WILL BE MEASURED THROUGH ANNUAL REVIEW OF DISTRICT BUDGET. TFA3, TFA4, TFA5  

1. Strategy:  
SUPPORT TECHNOLOGY SERVICES WITH AN ADEQUATE BUDGET TO MAINTAIN 
RESOURCES FOR TECHNOLOGY INTEGRATION, DATA MANAGEMENT, AND 
COMMUNICATION.  

MSIP Standard:  6.4,6.5,8.5,8.7  

Persons 
Responsible:  

SUPERINTENDENT, TECHNOLOGY COORDINATOR  

Funding Source 
Name:  

PROP C, SMALL SCHOOLS GRANT, LOCAL FUNDS, BASIC FORMULA - STATE 
MONIES, BASIC FORMULA - CLASSROOM TRUST FUND, TITLE II.A  

Date to Implement 

Strategy:  
08/06/2012  

Date of 
Completion:  

05/20/2015  

Comments:  
 

1. Action Step:  
ELIMINATE TECHNOLOGY THAT IS OBSOLETE THROUGH RECYCLING 
PROGRAMS AND REPLACE WITH UPDATED EQUIPMENT.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  

2. Action Step:  
MINIMIZE WASTED RESOURCES BY DISCONTINUING SUPPORT AND 
USE OF EQUIPMENT AND SOFTWARE THAT IS OBSOLETE.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  

3. Action Step:  
INSURE FUNDING FOR PROFESSIONAL DEVELOPMENT OF 

TECHNOLOGY SUPPORT STAFF.  



Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  

4. Action Step:  
ADEQUATELY FUND REPAIRS, REPLACEMENT, AND OUTSIDE SUPPORT 
FOR TECHNOLOGY RESOURCES.  

Date To Implement 

Action Step:  
08/06/2012  

Date of Completion:  05/20/2015  
 

2. Strategy:  
PROVIDE ADEQUATE TECHNICAL SUPPORT STAFF AND RESOURCES TO 

MINIMIZE DOWN TIME FOR TECHNOLOGY RELATED ISSUES.  

MSIP Standard:  8.5,8.11,8.15  

Persons 
Responsible:  

SUPERINTENDENT, TECHNOLOGY COORDINATOR  

Funding Source 
Name:  

PROP C, SMALL SCHOOLS GRANT, LOCAL FUNDS, BASIC FORMULA - STATE 
MONIES, BASIC FORMULA - CLASSROOM TRUST FUND, TITLE II.A  

Date to Implement 
Strategy:  

08/06/2012  

Date of 
Completion:  

05/20/2015  

Comments:  
 

1. Action Step:  
ESTABLISH AND MAINTAIN A SYSTEM FOR REPORTING 
TECHNOLOGY ISSUES.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  

2. Action Step:  
CREATE AND SUPPORT RESOURCES FOR BASIC TROUBLESHOOTING 
STEPS.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  

3. Action Step:  
PROVIDE STAFF WITH TRAINING ON BASIC CORRECTIVE STEPS FOR 
COMMON TECHNOLOGY PROBLEMS.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  

4. Action Step:  
HIRE ADDITIONAL PART-TIME AND/OR FULL-TIME SUPPORT STAFF 
AS REQUIRED.  

Date To Implement 
Action Step:  

08/06/2012  

Date of Completion:  05/20/2015  
 

 

 

Additional Elements:  

The No Child Left Behind Act (NCLB) states that districts must have long-range 
education technology plans to apply for program funds and that the plan address 
specific evaluation requirements. a Describe the process and accountability measures 
the district will use to evaluate the extent to which activities funded by an NCLB 
program are effective in integrating technology into curricula and instruction, 
increasing the ability of teachers to teach, and enabling students to reach challenging 
State academic standards.  

THE PROCESS OF DISSEMINATING, MONITORING, AND EVALUATING THE LINCOLN 
TECH. PLAN WILL BE CONTINUOUS. IT WILL BE EXAMINED ON A YEARLY TO 

EVALUATE PROGRESS TOWARD GOALS AND OBJECTIVES AND WILL SERVE AS A 



GUIDE FOR DECISION-MAKING AND PURCHASING THROUGHOUT EACH YEAR. 
SCHOOL BOARD ACCEPTANCE WILL BE THE INITIAL PHASE OF EVALUATION, 
FOLLOWED WITH EVALUATION BY DESE. ADJUSTMENTS WILL BE MADE AS NEEDED 
TO OBTAIN APPROVAL BY BOTH GROUPS. THE TECHNOLOGY PLAN WILL SERVE AS A 
GUIDELINE FOR TECHNOLOGY DECISIONS IN THE DISTRICT FOR A PERIOD OF THREE 
YEARS. ASSESSMENT OF INDIVIDUAL GOALS WILL BE PERFORMED ON A YEARLY 
BASIS AS STATED IN THE PLAN, AND PROGRESS FROM THE BASELINE AND TOWARD 
THE TARGET WILL BE INDICATED IN THE EPEGS PROGRESS MEASURE. AT THE END 
OF THE THREE YEAR PERIOD THE OVERALL PROGRESS OF THE PLAN'S GOALS AND 
OBJECTIVES WILL BE REVIEWED AND REVISED, NEEDS WILL BE ASSESSED, AND THE 
PLAN WILL BE ADJUSTED TO MEET THE IDENTIFIED NEEDS. THROUGH THE 
DURATION OF TIME COVERED BY THE TECHNOLOGY PLAN THE DISTRICT 

TECHNOLOGY COORDINATOR WILL MONITOR TECHNOLOGY ISSUES WITHIN THE 
DISTRICT AND WILL MEET WITH ADMINISTRATORS, TEACHERS, PARENTS, 
STUDENTS, AND PATRONS THROUGH QUARTERLY TECHNOLOGY COMMITTEE. THE 
TECHNOLOGY PROGRAM EVALUATION WILL BE REVIEWED BY THE LOCAL SCHOOL 
BOARD IN THE SPRING OF EACH YEAR TO KEEP THEM APPRISED OF THE PROGRAM. 
THE TECHNOLOGY PLAN WILL BE DISSEMINATED TO ALL STAKEHOLDERS. PRINTED 
COPIES WILL BE AVAILABLE IN EACH ADMINISTRATIVE OFFICE, EACH SCHOOL 
LIBRARY, AND COPIES WILL BE PROVIDED ON REQUEST. THE TECHNOLOGY PLAN 
WILL BE AVAILABLE IN A PRINTABLE FORMAT ON THE DISTRICT'S WEB PAGE. 
INFORMATION PERTAINING TO THE TECHNOLOGY PROGRAM WILL ALSO BE 
PROVIDED TO LOCAL NEWSPAPERS AND RADIO STATIONS TO KEEP THE COMMUNITY 
ABREAST OF HAPPENINGS WITHIN THE DISTRICT. INFORMATION ON POLICIES, 

PROGRAMS AND EVENTS RELATED TO TECHNOLOGY WILL ALSO BE PROVIDED 
THROUGH DAILY AND WEEKLY BULLETINS. THESE ITEMS WILL ALSO BE MAINTAINED 
ON THE DISTRICT'S WEB PAGE.  

 

The Universal Service Fund E-rate Program states that district long-range plans must 
address five essential elements. The district provides assurances to DESE that the 
technology plan contains the following:  

 Clear goals and realistic strategies for using telecommunications and 

information technology to improve education services; 

 Professional development strategies to ensure that staff know to use these 
new technologies to improve education services; 

 Sufficient budget to acquire and support the non-discounted elements of the 
plan: 

 the hardware, software, professional development and other services that will 

be needed to implement the strategy; and 

 Evaluation process that enables the school to monitor progress toward the 

specified goals and make mid-course corrections in response to new 
developments and opportunities as they arise. 

 


