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Executive Summary
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Introduction

Every school system has its own story to tell. The context in which teaching and learning takes place influences the processes and
procedures by which the school system makes decisions around curriculum, instruction, and assessment. The context also impacts the way
a school system stays faithful to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a
description of stakeholder engagement, the trends and issues affecting the school system, and the kinds of programs and services that a

school system implements to support student learning.

The purpose of the Executive Summary (ES) is to provide a school system with an opportunity to describe in narrative form the strengths and
challenges it encounters. By doing so, the public and members of the community will have a more complete picture of how the school system

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school system to reflect on

how it provides teaching and learning on a day to day basis.
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Description of the School System

Describe the school system's size, community/communities, location, and changes it has experienced in the last three years.
Include demographic information about the students, staff, and community at large. What unique features and challenges are

associated with the community/communities the school system serves?

"It Starts With Us," is Mobile County Public School System's (MCPSS) mantra reflective of our historical beginnings as the first education
board established in the state of Alabama. Mobile County Public School System dates back to the year 1826 when Alabama'’s State
Legislator, Willoughby Barton, introduced an act that created the Board of School Commissioners of Mobile County. Later in 1839,
construction on land purchased on the block between Government, Cedar, Conti, and Lawrence Streets was complete and the building,
Barton Academy, was created. In 1846, Barton Academy became the site for a free Methodist school following approval of an act allowing
for taxes to be collected for the school's establishment by the commission. It would not be until November 1852, under the second
commission, that Barton Academy would reopen and serve as a public school until 1970 when the system's central office was relocated to
the site. MCPSS's central offices would occupy the Barton Academy location for 37 years until its decision in 2007 to consolidate all divisions
onto a single complex. The 2007 move to One Magnum Pass achieved its goal of centralizing the location of school support services near

the geographical center of Mobile County.

Mobile County Public School System is committed to its mission to graduate prepared and productive citizens. With a student enroliment of
nearly 59,000 students, our system is the largest in the state and ranks 68th in the nation in student enrollment. Comparable to the size of

the state of Rhode Island, MCPSS covers more than 1,644 square miles serving urban, suburban, and rural areas.

MCPSS is governed by a five-member Board of School Commissioners elected by constituents of the system every six years on a staggered
schedule in a November general election. The school board is responsible for the system's schools in accordance with Alabama State
Department of Education regulations. The school board is also responsible for upholding and assisting MCPSS' educational mission. With
an annual budget of $670,000,000, board of school commissioners are responsible for supporting MCPSS's vision of becoming a premier

educational system where students engage in multiple pathways leading to success in a global society.

Mobile County is home to a diverse population. According to the 2014 United States Census Department, it is estimates that 415,123
residents live within the county. Among these residents 60.3% are white, 35.3% African-American, 1.0% Native American, 1.9% Asian,
2.6% Hispanic, and 1.5% of Mobile county's residents represents two or more races. With a median household income of $43,028 and a per

capita income of $22,501 with 19.8% of its residents living below the poverty line.
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System's Purpose

Provide the school system's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how

the school system embodies its purpose through its program offerings and expectations for students.

Mobile County Public School System is committed to its mission to graduate prepared and productive citizens. With a student enroliment of
nearly 59,000 students, our system is the largest in the state and ranks 68th in the nation in student enrollment. Comparable to the size of
the state of Rhode Island, MCPSS covers more than 1,644 square miles serving urban, suburban, and rural areas. MCPSS is governed by a
five-member Board of School Commissioners elected by constituents of the system every six years on a staggered schedule in a November
general election. The school board is responsible for the system's schools in accordance with Alabama State Department of Education
regulations. The school board is also responsible for upholding and assisting MCPSS' educational mission. With an annual budget of
$670,000,000, board of school commissioners are responsible for supporting MCPSS's vision of becoming a premier educational system

where students engage in multiple pathways leading to success in a global society.

Mobile County is home to a diverse population. According to the 2014 United States Census Department, it is estimates that 415,123
residents live within the county. Among these residents 60.3% are white, 35.3% African-American, 1.0% Native American, 1.9% Asian,
2.6% Hispanic, and 1.5% of Mobile county's residents represents two or more races. With a median household income of $43,028 and a per

capita income of $22,501 with 19.8% of its residents living below the poverty line.
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Notable Achievements and Areas of Improvement

Describe the school system's notable achievements and areas of improvement in the last three years. Additionally, describe areas

for improvement that the school system is striving to achieve in the next three years.

Graduating students who are college and career ready starts with us in the Division of Academic Affairs. We set high expectations for our

students and give them the tools and knowledge to reach those expectations.

We are partnering with business and industry and two-year colleges like never before. Together, we provide multiple pathways to graduation,
including our Signature Academies in all 12 high schools, Advanced Placement and International Baccalaureate programs, career-technical

education, special-education programs and intervention for struggling students.

We teach our students to solve real-world problems, to work on teams, to communicate effectively and to use technology with ease. We

know they will take what they are learning in our classrooms and do great things in the world.

Key Objectives

- Identify money to continue and sustain programs and initiatives in the middle of a budget shortfall of $30,000,000

- Create a data warehouse to collect, manage, and disaggregate data to be easily accessed for current and future needs
- Implement increased State of Alabama graduation requirements

- Improve graduation rate by decreasing the number of students who drop out of school

- Provide quality career technical classes

- Implement a career technical academy with 21st Century learning

- Purchase technology and programs to motivate students to want to come to school to learn

- Train teachers to use new technology and programs effectively in classroom instruction

- Train and retain effective administrators to be excellent instructional leaders in schools

- Hire and retain highly qualified teachers especially in the areas of math, science, foreign languages, and special education
- Provide training to teachers in AP, IB and instructional programs to increase rigor in classrooms

- Increase rigor at all levels of instruction in all classrooms

- Provide multiple pathways to graduation for students

- Expand the number of magnet schools to offer more students educational options and quality instruction

- Provide equitable course offerings to all students throughout the system

- Offer students a minimum of 2 years of a foreign language

- Focus all resources on the greatest areas of need

- Purchase adequate library books and resources to meet the needs of students

- Provide materials and labs to teach science, math, and foreign languages to the required level of rigor as indicated by the Alabama Courses
of Study
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Additional Information

Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections.

MCPSS has established extremely strong partnerships with local businesses and industries. In 2010, the Partners in Education Program, a
collaborative effort between MAEF and MCPSS had 1,061 active business partners. The partnerships yielded 3,626 volunteers donating over
9,423 hours of time to MCPSS schools. The economic impact of monetary and in-kind donations was $1,362,500. Elected officials at the city,
county, and state show tremendous support by providing financial contributions and resources to MCPSS as well as to individual projects at

local schools.
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Improvement Plan Stakeholder Involvement

SY 2015-2016 Page 7
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Alabama Technology Plan: Transform 2020
Mobile County Board of Education

Introduction

The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

Improvement Planning Process

Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include
information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.

In Mobile County Public Schools, there are various technology planning teams. We have smaller committees that meets several times a year
to review and discuss funding. The committee discusses the strategic plan and e-rate funding goals as well. Participants are selected and
asked to participate from the local school as well as from central office. Additionally, we hold several open meetings (and trainings) that
include technology planning for all schools and discuss the district goals and plans. The Technology Support Teachers at each school (lead
technology teacher) or representative attend this meeting. These meetings are held two times a year, Fall and Spring. Further, technology
planning meetings were held this year as we merged our ACIP and technology plans as one for the local school. These meetings were held
in March, June, July, August and September. Federal Programs and Curriculum leaders joined in the meetings. During these meetings, the

Assistant Superintendents Pre-K 12 also joined us as we planned for schools.

Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process.

Due to our unified efforts, this year's committee that worked toward MCPSS technology and ACIP planning, members have added
responsibilities. Our committee having the ONE VOICE initiative in mind and spirit wanted all of our schools to find this common ground.
The committee members include all departments: federal programs, C&l, Technology, staff development, local schools and parents.
Principals were invited from all levels, Teachers were included from all levels, The Technology Resource Teachers from Instructional
Technology as well as our Excecutive Director, Technology Coordinator, Web manager, Network manager, research manager, and Media

Specialist Supervisor.

Members include the following:

David K,. Akridge, Executive Director

Michele D. White, Technology Coordinator

Tracye Mathis, Web/Telecomm Manager

George Mitchell, Research & deployment

Sheree Moore, Network Manager

Denise Valentine, Instructional Technology Resource Teacher (retired)
Dr. Pamela Moore, Instructional Technology Resource Teacher
David Morrow, Instructional Technology Resource Teacher

Dr. Joe Gaston, Instructional Technology Resource Teacher
Ursula Martin, Instructional Technology Resource Teacher
Tracy Jay, ESL Coordinator,

Treba Young, Federal Programs

Stephanie Danzy, Federal Programs

Belinda Roberts, Federal Programs/Staff Development

Helen Miles, Curriculum Coordinator
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Toni Worsham, Curriculum Coordinator

Debbie Turner, Media Specialist Supervisor

Susan White, Principal, Haskew Elementary Principal (retired)
Stephanie Benson, Principal, Griggs Elementary Principal

Joe Toomey, Principal, Clark School Math Science and Technology
Chip Menton, AP, Mary Montgomery High

Lisa Molyneux, Teacher, Castlen Elementary

Joseph Sikes, Teacher, Breitling Elementary

Kendra Robinson, Teacher, Pillans Middle

Timothy Manning, Teacher, Phillips

All members are allowed opportunities to either present an idea or review ideas shared. The plan is shared once it is created with all schools

and members. It is also posted online for all parties to view and store.

Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.

The official meetings are frequent but at minimum held in April and September. Often, more meetings are scheduled as needed. Email

notifications and documents are shared during reviews as often as deemed necessary. We will utilize Office 365 sharing for this planning

year.

SY 2015-2016
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Technology Diagnhostic
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Introduction

The ALSDE Technology Diagnostic is designed to facilitate the process of gathering and analyzing the technology needs which drive the

Transform 2020 Technology Plan.
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Data

Statement or Question:Data Sources. Select all sources of data used for planning:

Response:

«Compliance Monitoring Reports
«Continuous Improvement Plan
«Student Achievement Data
*Transform2020 Surveys (*Required)

SY 2015-2016 Page 13
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Alabama Technology Plan: Transform 2020
Mobile County Board of Education

Needs Assessment

a.) Identify the top 1-3 areas of need, and b.) top 1-3 strengths associated with your technology Infrastructure (fast and easy access
to network, digital content); c.) Identify the data sources and actual data results that led you to conclude that these are areas of

strength and need.

Our network is accessible and fast. We have 1.25 GB of bandwidth and 1 GB from school to central office. Speed isn't the issue. we have
speed. (network survey) We have also contracted with Discovery Education and Big Universe, Renaissance, Think Through Math and
several other programs for digital content. (board contracts). Devices for students would be our need.(Inventory). We have out of warranty

computers and students without devices in our BYOD district.

a.) ldentify the top 1-3 areas of need, and b.) top 1-3 strengths associated with your technology Inventory (fast and easy access to
technology); c.) ldentify the data sources and actual data results that led you to conclude that these are areas of strength and

need.

Our network is accessible and fast. We have 1.25 GB of bandwidth and 1 GB from school to central office. Speed isn't the issue. we have
speed. (network survey) We have also contracted with Discovery Education and Big Universe, Renaissance, Think Through Math and
several other programs for digital content. (board contracts). Devices for students would be our need.(Inventory).We have out of warranty

computers and students without devices in our BYOD district.

a.) Identify the top 1-3 areas of need, and b.) top 1-3 strengths associated with your technology and Student Learning (subject area
processes and content; 21st C. skills and dispositions to ensure school, career, and life success); c.) Identify the data sources and

actual data results that led you to conclude that these are areas of strength and need.

Our network is accessible and fast. We have 1.25 GB of bandwidth and 1 GB from school to central office. Speed isn't the issue. we have
speed. (network survey) We have also contracted with Discovery Education and Big Universe, Renaissance, Think Through Math and
several other programs for digital content. (board contracts). We also tested EOC online, ACT Aspire online, We are doing online portfolios
as a graduation requirement. Our vision Is College and Career Ready.

Devices for students would be our need.(Inventory).We have out of warranty computers and students without devices in our BYOD district.

a.) Identify the top 1-3 areas of need, and b.) top 1-3 strengths associated with your technology Professional Learning Program
(Teachers, Staff, Leaders, Community); c.) ldentify the data sources and actual data results that led you to conclude that these are

areas of strength and need.

Our PD program is conducted during the school year and summer. A professional team plans, implements and performs the technology
workshops necessary according to a strategic plan guided by the needs of the district based on survey data, committee input and
stakeholder decision making.

Strengths are sessions offered during the day, after school, and summer. Also noted as a strength is our new online courses that have been

created by teachers for our teachers. And our new training of teachers to be online course facilitators. Moodle is housing our courses. This is
SY 2015-2016 Page 14

© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Alabama Technology Plan: Transform 2020
Mobile County Board of Education

helping our teachers grow in blended instruction.

Train the trainer is noted as a strength as we continue to offer specific and specialized online and face to face contact with our local school
Technology Support teachers. Twice a year we offer PD to them onsite, followed by an online course to support their work. This course is
housed in Moodle but also reaches to Office 365 and our site for TSTs.

Additionally, this year, we have continue to create a team of 4 with our media specialist as lead with 16 schools to start on a project we call
our Digital Literacy project. This involved sessions designed for admins and then separate sessions for the team. During the 5 sessions, the
team learns how to integrate digital content into the instruction. This team will become Digital Literacy coaches for the school and lead the
school in a digital transformation.

Survey data, evaluations, lesson plans, program reflections, school visits are being used to monitor the implementation of the programs put

In place.

a.) ldentify the top 1-3 areas of need, and b.) top 1-3 strengths associated with your technology Teacher Use—Teaching (how
teachers use technology to teach as well as require students to use technology to learn); c.) Identify the data sources and actual

data results that led you to conclude that these are areas of strength and need.

Our PD program is conducted during the school year and summer. A professional team plans, implements and performs the technology
workshops necessary according to a strategic plan guided by the needs of the district based on survey data, committee input and
stakeholder decision making.

Moodle is offered as a tool for online and blended delivery. Office 365 is offered for online storage and sharing. Discovery Education is
offered for digital content. Big Universe and Destiny are offered for ebooks. Think through Math Is offered for middle school math curriculum.
Math in Focus is offered for elementary teachers and students. Usage reports indicate these tools and resources are necessary and
funded/renewable.

Strengths are professional development sessions offered during the day, after school, and summer. Also noted as a strength is our new
online courses that have been created by teachers for our teachers. And our new training of teachers to be online course facilitators. Moodle
is housing our courses. This is helping our teachers grow in blended instruction. Train the trainer is noted as a strength as we continue to
offer specific and specialized online and face to face contact with our local school

Technology Support teachers. Twice a year we offer PD to them onsite, followed by an online course to support their work. This course is
housed in Moodle but also reaches to Office 365 and our site for TSTs. Additionally, this year, we have created a team of 4 with our media
specialist as lead with 16 schools to start on a project we call our Digital

Literacy project. This involved sessions designed for admins and then separate sessions for the team. During the 5 sessions, the team learns
how to integrate digital content into the instruction. This team will become Digital Literacy coaches for the school and lead the school in a

digital transformation.

Survey data, evaluations, lesson plans, program reflections, school visits are being used to monitor the implementation of the programs put

in place.

a.) ldentify the top 1-3 areas of need, and b.) top 1-3 strengths associated with your technology Teacher Use—Productivity (how
teachers use technology for increased productivity); c.) ldentify the data sources and actual data results that led you to conclude

that these are areas of strength and need.

Our PD program is conducted during the school year and summer. A professional team plans, implements and performs the technology
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workshops necessary according to a strategic plan guided by the needs of the district based on survey data, committee input and
stakeholder decision making.

Moodle is offered as a tool for online and blended delivery. Office 365 is offered for online storage and sharing. Discovery Education is
offered for digital content. Big Universe and Destiny are offered for ebooks. Think through Math Is offered for middle school math curriculum.
Math in Focus is offered for elementary teachers and students. Usage reports indicate these tools and resources are necessary and
funded/renewable.

Strengths are professional development sessions offered during the day, after school, and summer. Also noted as a strength is our new
online courses that have been created by teachers for our teachers. And our new training of teachers to be online course facilitators. Moodle
is housing our courses. This is helping our teachers grow in blended instruction. Train the trainer is noted as a strength as we continue to
offer specific and specialized online and face to face contact with our local school

Technology Support teachers. Twice a year we offer PD to them onsite, followed by an online course to support their work. This course is
housed in Moodle but also reaches to Office 365 and our site for TSTs. Additionally, this year, we have created a team of 4 with our media
specialist as lead with 16 schools to start on a project we call our Digital

Literacy project. This involved sessions designed for admins and then separate sessions for the team. During the 5 sessions, the team learns
how to integrate digital content into the instruction. This team will become Digital Literacy coaches for the school and lead the school in a

digital transformation.

Survey data, evaluations, lesson plans, program reflections, school visits are being used to monitor the implementation of the programs put

in place.

a.) Identify the top 1-3 areas of need, and b.) top 1-3 strengths associated with your technology School Leaders Use—Productivity
(how administrators use technology for increased productivity); c.) Identify the data sources and actual data results that led you to

conclude that these are areas of strength and need.

Our PD program is conducted during the school year and summer. A professional team plans, implements and performs the technology
workshops necessary according to a strategic plan guided by the needs of the district based on survey data, committee input and
stakeholder decision making.

Moodle is offered as a tool for online and blended delivery. Office 365 is offered for online storage and sharing. Discovery Education is
offered for digital content. Big Universe and Destiny are offered for ebooks. Think through Math Is offered for middle school math curriculum.
Math in Focus is offered for elementary teachers and students. Usage reports indicate these tools and resources are necessary and
funded/renewable.

Strengths are professional development sessions offered during the day, after school, and summer. Also noted as a strength is our new
online courses that have been created by teachers for our teachers. And our new training of teachers to be online course facilitators. Moodle
is housing our courses. This is helping our teachers grow in blended instruction. Train the trainer is noted as a strength as we continue to
offer specific and specialized online and face to face contact with our local school

Technology Support teachers. Twice a year we offer PD to them onsite, followed by an online course to support their work. This course is
housed in Moodle but also reaches to Office 365 and our site for TSTs. Additionally, this year, we have created a team of 4 with our media
specialist as lead with 16 schools to start on a project we call our Digital

Literacy project. This involved sessions designed for admins and then separate sessions for the team. During the 5 sessions, the team learns
how to integrate digital content into the instruction. This team will become Digital Literacy coaches for the school and lead the school in a

digital transformation.
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Survey data, evaluations, lesson plans, program reflections, school visits are being used to monitor the implementation of the programs put

in place.

a.) Identify the top 1-3 areas of need, and b.) top 1-3 strengths associated with any other technology program areas; c.) ldentify the

data sources and actual data results that led you to conclude that these are areas of strength and need.

Our PD program is conducted during the school year and summer. A professional team plans, implements and performs the technology
workshops necessary according to a strategic plan guided by the needs of the district based on survey data, committee input and
stakeholder decision making.

Moodle is offered as a tool for online and blended delivery. Office 365 is offered for online storage and sharing. Discovery Education is
offered for digital content. Big Universe and Destiny are offered for ebooks. Think through Math Is offered for middle school math curriculum.
Math in Focus is offered for elementary teachers and students. Usage reports indicate these tools and resources are necessary and
funded/renewable.

Strengths are professional development sessions offered during the day, after school, and summer. Also noted as a strength is our new
online courses that have been created by teachers for our teachers. And our new training of teachers to be online course facilitators. Moodle
is housing our courses. This is helping our teachers grow in blended instruction. Train the trainer is noted as a strength as we continue to
offer specific and specialized online and face to face contact with our local school

Technology Support teachers. Twice a year we offer PD to them onsite, followed by an online course to support their work. This course is
housed in Moodle but also reaches to Office 365 and our site for TSTs. Additionally, this year, we have created a team of 4 with our media
specialist as lead with 16 schools to start on a project we call our Digital

Literacy project. This involved sessions designed for admins and then separate sessions for the team. During the 5 sessions, the team learns
how to integrate digital content into the instruction. This team will become Digital Literacy coaches for the school and lead the school in a

digital transformation.

Survey data, evaluations, lesson plans, program reflections, school visits are being used to monitor the implementation of the programs put

in place.
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Professional Learning

Based upon the strengths and areas of need listed above, what are your Professional Learning Topics for the upcoming year that

involves using technology to improve learner and productivity and prepares students for living and working in a digital world.

Our PD program is conducted during the school year and summer. A professional team plans, implements and performs the technology
workshops necessary according to a strategic plan guided by the needs of the district based on survey data, committee input and
stakeholder decision making.

Moodle is offered as a tool for online and blended delivery. Office 365 is offered for online storage and sharing. Discovery Education is
offered for digital content. Big Universe and Destiny are offered for ebooks. Think through Math Is offered for middle school math curriculum.
Math in Focus is offered for elementary teachers and students. Usage reports indicate these tools and resources are necessary and
funded/renewable.

Strengths are professional development sessions offered during the day, after school, and summer. Also noted as a strength is our new
online courses that have been created by teachers for our teachers. And our new training of teachers to be online course facilitators. Moodle
is housing our courses. This is helping our teachers grow in blended instruction. Train the trainer is noted as a strength as we continue to
offer specific and specialized online and face to face contact with our local school

Technology Support teachers. Twice a year we offer PD to them onsite, followed by an online course to support their work. This course is
housed in Moodle but also reaches to Office 365 and our site for TSTs. Additionally, this year, we have created a team of 4 with our media
specialist as lead with 16 schools to start on a project we call our Digital

Literacy project. This involved sessions designed for admins and then separate sessions for the team. During the 5 sessions, the team learns
how to integrate digital content into the instruction. This team will become Digital Literacy coaches for the school and lead the school in a

digital transformation.

Survey data, evaluations, lesson plans, program reflections, school visits are being used to monitor the implementation of the programs put

in place.
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Inventory/Infrastructure

Describe how your infrastructure and inventory supports student achievement at all locations. Use the following terms as
headings in your description: WAN Infrastructure, LAN Infrastructure, Connectivity, Bandwidth, Internet Access, Information

Security & Safety, Digital Content, and Digital Tools.

WAN Infrastructure/ LAN Infrastructure/Connectivity/Bandwidth/Information Security & Safety

Local area networks within the Mobile County Public School System are connected through a single mode fiber optic wide area network,
withl Gbps connectivity to 94 sites and 10 Gbps to one site. One school, located on a barrier island, is connected to the WAN by a 3 Mbps T-
llink. The equipment necessary for MCPSS's network services comprise the district's network operations center, located in the central office
complex. THE LAN infrastructures (cabling and equipment configuration will be updated periodically and when needed to keep up with
technology and user demands. Major services and their associated devices include: Windows Server Update Services (4 servers); Microsoft
Exchange Server 2013 (on a Storage Access Network of 6 servers); SAN primary and back up data center; Symantec Antivirus (updates
managed from 8 servers); Interactive Videoconferencing (4 network devices, including IVC traffic and archived content); and Cisco Unified
Communications Manager (7 servers handling VOIP services). The Microsoft Windows Server 2003 network operating system is used to
control traffic across the network. A Storage Area Network is used for data protection and a centralized backup system, originally deployed at
each of the 11 core sites, is now relocated to the central office network operations center. The SAN unified storage also supports VMware
integration. Plans for improvement include continued growth toward an all-switched network. INOW is available as the student information
system with 24/7 access. Another district goal is to use existing and proposed network infrastructure to improve communications and security
by providing VOIP telephone service to every classroom teacher. A district license for the School Messenger parent notification system was
recently purchased and implemented as a tool for improving student attendance. Cognos data warehouse is now implemented throughout
the district. Professional development continues as updates and improvements are made to the data warehouse. Internet Access Internet
access and maintenance is funded through E-Rate discounts. The district's Internet service provider, Southern Light, provides a 10 Gbps
fiber-optic link between the wide area network and the Internet, with an additional 1 Gbps link. Through the WAN, each district site's local
area network is provided at least 800 Mbps of Internet bandwidth. A 10mbps circuit is used for the Alabama ACCESS distance learning
project, as well as for INOW updates to the state department of education. All Internet traffic is routed through the Lightspeed Total Traffic
Control Content Filter. The district plans to increase the internet bandwidth in order to allow instructional spaces, library media centers, and
administrative offices to have network bandwidth that exceeds peak usage to support the learning, communication and administrative goals
of the district without interruption Mobile County uses the Cisco ASA 5520 Adaptive Security Appliance and the Lightspeed Total Traffic
Control Appliance for firewall and virus protection. We have deployed an enterprise system to prevent unauthorized configuration changes to
the operating systems, settings, and applications of student computers in classrooms, labs, and media centers, as well as to guard against
zero hour attacks. This system allows for authorized changes and program installations both locally for individual machines and remotely for
labs and other multi-computer sites. We currently use Symantec Enterprise Security for virus, firewall, spyware and intrusion protection
across the network to all workstations and

portable computers. Updates and enhancements to this product are transferred to the individual computers through the network from 6
dedicated servers. We use Symantec Backup 2010/2013 data protection and have deployed a centralized backup system at each of the 11
core sites. EMC SAN is used for data protection and a centralized backup system, originally deployed at each of the 11 core sites, is now
relocated to the central office network operations center. Plans for improvement include continued growth toward an all-switched network.
EMC SAN unified platform storage can facilitate and support VMware integration. Internet connections are protected with content filters.
Security of district-level network equipment and storage devices has been greatly enhanced as a result of relocation to the network operation

center in the new central office complex. Limited access, raised ventilated flooring and climate control, halon fire suppression system,

industry-grade uninterruptible power supplies, and emergency standby generators combine to protect system information by providing a high
SY 2015-2016 Page 19
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level of physical protection to the processing and storage equipment. Future security efforts include plans to employ the Cisco Network

Admission Control product to enforce security policy compliance on all devices seeking to access network computing resources. Altirus is

another product used to provide security and reimaging to computers when needed. A board approved Acceptable Use Policy that meets

CIPA requirements is a part of the student code of conduct that is distributed annually to parents and students. A signed statement of

agreement is located in each student's cumulative record. Employees are expected to follow the district approved procedures regarding emalil

and computer usage. Students using laptops and email are also provided and required to sign and acknowledge laptop and email policies.

Digital Content/Digital Tools

Digital resources are provided to all schools. Professional development is offered with stipends and or substitute costs paid to the schools or

participants. BYOD is a major initiative in our district. It is supported and PD is offered to schools who determine this fits their needs.

Label

Assurance

Response

Comment

Attachment

Did you complete the Inventory for each school
in your school system. If so, please upload the
inventory collection worksheet below.

Yes

District

inventory.MCPSS

2015

SY 2015-2016
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Accountability Questions

Identify at least three (3) programmatic, district-wide digital learning integration activities geared toward impacting student
achievement in all schools (District Plan). (Note: May be different activities for different schools, but all schools must be

implementing at least one major related strategy.)

Goal 1:

Engage and Empower the Learner Through Technology

Measurable Objective 1:

50% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult
and Ungraded grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino,
Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific
Islander students will collaborate to use critical thinking skills to plan and conduct research, prepare reports, complete assignments and
projects, solve problems, and make informed decisions individually and collaboratively using appropriate digital tools and resources. in
English Language Arts by 05/31/2018 as measured by Final products/ performance that demonstrate mastery of State Course of Study

standards.

Strategy1:

Project based Learning PD - Provide professional development opportunities for teachers to develop effective, challenge-based lessons and
units that require students to demonstrate critical thinking, research, and problem-solving skills using technology.

Research Cited: NETS-S 4, CCRS Literacy Standards; Plan2020 p. 14, 26, 54

Activity - Project Based Activity : : Funding Amount .
Learning Type Tier |Phase Begin Date |End Date 7 S e Staff Responsible
Provide professional

development opportunities for

tehac”hers t%devg IIop effectiveé, Professional $100000 - Title II :\/Iicthelcts_ Whlite'
challenge-based lessons an rofessiona - Title nstructiona

units that require students to Learning 10/01/2013 |05/31/2018 Part A Technology
demonstrate critical thinking, Department
research, and problem-solving

skills using technology.

Measurable Objective 2:

50% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult
and Ungraded grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino,
Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific
Islander students will demonstrate a behavior of effectively and responsibly using standards-based digital media (e.qg., online textbooks,
interactives, games, digital cameras, enhanced podcasts, informational materials, apps, social educational networking, and learning

management systems, etc.) in Mathematics by 05/31/2018 as measured by implementation of Courses of Study-Lesson Plans.

SY 2015-2016 Page 21
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Strategy1:

Professional Development - Provide professional development opportunities for teachers to develop strategies that allow students to learn

from fellow students through the use of various safe and appropriate collaborative applications as well as Internet-based educational social

media.

Research Cited: (NETS-S 2, CCRS Literacy Standards; Plan2020 p. 14, 24, 26, 54, 78-79)

Activity - Teacher training on

Activity

Funding Amount

fellow students through the use of
various safe and appropriate
collaborative applications as well
as Internet-based educational
social media.

Digital Resources Type Tier [Phase Begin Date [End Date 2 SOl Staff Responsible
Train teachers on Moodle and
Edmodo, Discovery and other
digital media.
4. Provide professional
development opportunities for Michele Whi
. . . te and
teachers to develop strategies Professional $100000 - Title II Ichete vvhi
that allow students to learn from |Learning 10/01/2013 |05/31/2018 Part A !P:éhuncglggil

Measurable Objective 3:

100% of Twelfth grade students will complete a portfolio or performance through creative and critical thinking expertise, and effective

collaborative communication skills by developing innovative products and processes using technology in a variety of learning environments.

in Career & Technical by 05/31/2018 as measured by Implementation of Courses of Study-Lesson Plans.

Strategy1:

Online Student portfolios - Students will create online resumes and portfolios through Career Cruising.
Research Cited: NETS-S 1, CCRS Literacy Standards Plan2020 p. 14, 26, 54

portfolio.

C f Activity f f Funding Amount q
Activity - Student Porfolios Type Tier [Phase Begin Date [End Date 2 SOl Staff Responsible
Provide student portfolio
requirement for graduation. Career Larry Mouton and
Students will use career cruising |Preparation/ 09/02/2013 |05/31/2018 |$300000 - Perkins |Work Force
to complete online resume and Orientation Development Staff

Measurable Objective 4:

50% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult

and Ungraded grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino,

Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific

Islander students will collaborate to to use digital tools, individually and collaboratively, in and out of the classroom to gather, organize,

evaluate, and share and present information in English Language Arts by 05/31/2018 as measured by Implementation of Courses of Study-

Lesson Plans.

Strategyl:

SY 2015-2016
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Professional Development - Provide professional development opportunities for teachers to develop strategies that allow students to learn

from fellow students through the use of various safe and appropriate collaborative applications as well as Internet-based educational social

media.

Research Cited: (NETS-S 2, CCRS Literacy Standards; Plan2020 p. 14, 24, 26, 54, 78-79)

Activity - Teacher training on

Activity

Funding Amount

fellow students through the use of
various safe and appropriate
collaborative applications as well
as Internet-based educational
social media.

Digital Resources Type Tier |Phase Begin Date |End Date 7 SEltes Staff Responsible
Train teachers on Moodle and
Edmodo, Discovery and other
digital media.
4. Provide professional
development opportunities for Michele Whi
: ; . te and
teachers to develop strategies Professional $100000 - Title II ichete i
that allow students to learn from |Learning 10/01/2013 05/31/2018 Part A !Pesérhuncc?lco)ggl

Measurable Objective 5:

100% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary,

Adult and Ungraded grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and Talented,

Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian

or Other Pacific Islander students will collaborate to Create an interactive digital product using programming logic in Career & Technical by

05/31/2018 as measured by lesson plans, student projects, robotics clubs .

Strategy1:

Coding and Robotics - Learn how to code interactively on a site to create games, Web sites, and apps. Participate in Hour of Code.

Research Cited: Nets_S, Hour of Code, Technology course of Study

Activity - Robotics Club/Hour [Activity f f Funding Amount :

of Code Type Tier [Phase Begin Date [End Date 2 Soite Staff Responsible
Learn how to code interactively Eiggzcr)lcc;gy

on the site to create games, Web |Extra )

sites, and apps. Participate in Curricular 08/04/2014 105/31/2018 |$0 - Other -Fl;fiﬁ(c:ihpearg Lead
Hour of code Teachers

Measurable Objective 6:

20% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult

and Ungraded grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and Talented, Hispanic or

Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other

Pacific Islander students will collaborate to increase use of digital media in core classroom insturction to engage students through

technology rich lessons in Reading by 05/31/2018 as measured by Discovery Education digital literacy project,.lesson plans, surveys, ACT

aspire, ACT.

Strategyl:

SY 2015-2016
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Digital Literacy Project - 16 schools will participate « Build Digital Literacy Media Specialists’ capacity to lead the digital transformation as a

coach, mentor, and critical friend to teachers as they work side by side to create a student centered learning environment that leverages the

appropriate and regular use of technology.

« Build teacher capacity to use digital media in concert with proven instructional strategies at a deeper level to deliver relevant/real world

learning experiences while regularly incorporating meaningful instructional practices that directly support Alabama College & Career-Ready

Standards (CCRS) teaching, learning and assessing for understanding.

« Create a rigorous student centered classroom environment that seamlessly blends Reading/Literacy and available instructional technologies

to maximize the learning experience for each student.

Research Cited: NETS for students, Nets for administrators

Activity - Digital Media %(I:S;nty Tier |Phase Begin Date |End Date Eug(()jlljrrlgeAmount Staff Responsible
Technology

Teachers will use digital media in Coordinator, Media

classrooms; students will build $150000 - Title | Specialist

digital projects using Discovery Technology 08/04/2014 105/31/2018 Part A Supervisor,

Education participating
schools

Measurable Objective 7:

100% of Ninth, Tenth, Eleventh and Twelfth grade students will demonstrate a behavior and participate in at least one online experience,

“defined as a structured learning environment that uses technology consistently and regularly-with Intranet/Internet-based tools and

resources as the delivery method fo in Career & Technical by 05/31/2018 as measured by School records (Grades 9-12) showing all

students have participated in at least one online experience..

Strategyl:

Professional Development in Online Courses - Provide training for teachers on how to effectively teach using the latest online tools and

strategies.

Research Cited: First Choice Implementation Guide, 2009-10, Revised Jan. 23, 2009

Activity - Teacher Training in

Activity

Funding Amount

latest online tools and strategies.

Orire Solee Creatian Type Tier [Phase Begin Date [End Date 2 Soite Staff Responsible
Provide training for teachers on $100000 - Title 11 Michele White and
how to effectively teach using the [Technology 10/01/2013 |05/31/2018 Part A Instructional

Technology

Measurable Objective 8:

50% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult

and Ungraded grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino,

Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific

Islander students will demonstrate a behavior of understanding human, cultural, societal issues, and personal responsibilities related to

technology, and practice legal and ethical behavior in and out of the classroom. in English Language Arts by 05/31/2018 as measured by

Successful completion of Digital Citizenship online module.

SY 2015-2016
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Strategy1:

Digital citizenship module - Develop, implement, and offer a learning module to be completed by every student each year that teaches and

assesses appropriate digital citizenship.
Research Cited: NETS-S 5, CCRS Literacy Standards; Plan 2020 p. 14, 54

Activity - Digital Citizenship Activity . : Funding Amount .
Srlie Calioe Type Tier |Phase Begin Date |End Date 7 S e Staff Responsible
Provide digital resources to
teachers that explain the legal . .

: Michele White and
and ethical uses of technology T A
including the dangers of Technology 12102/2013 |05/31/2018 |530000 - Title !l jinstructional
cyberbullying, the cost of De artmegrﬁ
copyright piracy and plagiarism, p
and how to protect one’s privacy.

Measurable Objective 9:

50% of Ninth, Tenth, Eleventh and Twelfth grade students will demonstrate a proficiency or understanding of technology concepts,

systems, and operations in Career & Technical by 05/31/2018 as measured by Implementation of Courses of Study-Lesson Plans.

Strategyl:

Digital resources - Provide a variety of digital resources applicable for student use that help teachers integrate the effective uses of

technology concepts, systems and operations into the curriculum.

Research Cited: NETS-S 6, CCRS Literacy Standards; Plan2020 p. 14, 54

Activity - Monitor o .

implementation of digital ¢°t'g'ty Tier |Phase Begin Date |End Date EugglljrrlgeAmount Staff Responsible
resources yp

Provide a variety of digital

resources applicable for student \5\%?{ Mgrlétg nand
use that help teachers integrate $50000 - Career Development

the effective uses of technology |Technology 10/01/2013 |05/31/2018 |and Technical Michelé)White and
concepts, systems and Education Funds Instructional
operations into the curriculum. Technolo

Monitor usage. aqy

Goal 2:

Prepare and Support Teachers and Leaders to Graduate College- and Career-Ready Students.

Measurable Objective 1:

50% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult
and Ungraded grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino,
Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific
Islander students will complete a portfolio or performance by using technology and digital resources to provide standards-based instruction
and authentic learning activities in all content areas of responsibility to facilitate real-life experiences that advance student learning, creativity,
and innovation in in English Language Arts by 05/31/2018 as measured by Final student products/ performance that demonstrates mastery

of State Course of Study standards..

SY 2015-2016
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Strategyl:
Professional Development for Teachers on Digital Media - Assist teachers in moving from static, text-based resources to dynamic,
interactive, adaptive, multimedia content powered by devices that engage, empower, and connect students to all forms of learning.

Research Cited: Best Practices

Activity - Teacher Training on
Digital Media

4. Provide Professional Learning
designed to help teachers move
from static, text-based resources
to effective, dynamic, interactive,
adaptive, multimedia/digital
content powered by devices that
engage, challenge, and empower
students to learn in a variety of
ways.

Activity
Type

Funding Amount

End Date 2 SOl

Tier [Phase Begin Date Staff Responsible

Michele White and
Instructional
Technology

$100000 - Title |

10/01/2013 Part A

Technology 05/31/2018

Measurable Objective 2:

100% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary,
Adult and Ungraded grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and Talented,
Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian
or Other Pacific Islander students will collaborate to Create an interactive digital product using programming logic in Career & Technical by
05/31/2018 as measured by STIPD, lesson plans, clubs.

Strategy1:
Coding and Robotics Clubs - Learn how to code interactively on a site to create games, Web sites, and apps.. Participate in hour of Code.

Research Cited: Nets_T, tech course of study

Activity - Hour of Activity f f Funding Amount f

S e s el Type Tier |Phase Begin Date |End Date 2 Sl Staff Responsible
Principal,

Learn how to code interactively ; Technology

h Extra $0 - No Funding

on a site to create games, Web Curricular 08/04/2014 |05/31/2018 Required Resource Teacher,

sites, and apps. Hour of Code TST, and lead
teachers.

Measurable Objective 3:

50% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult

and Ungraded grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino,

Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific

Islander students will collaborate to provide digital-age leadership and management to continuously improve the organization through the

effective use of information and technology resources. in Career & Technical by 05/31/2018 as measured by Transform2020 School and

District Technology Plan; MCPSS surveys.

SY 2015-2016
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Strategy1:

Digital resource for Leaders - Develop and disseminate a variety of methods and formats for providing high-quality professional development,
such as online, face-to-face, professional learning communities, etc.

Research Cited: Adapted from NETSeAdministrators 4a-4d; ALSIL 6.1, 6.4, 6.7, 6.8, 6.9; Plan 2020, p. 59-60, 79

Activity - Digital resource PD  |Activity
for leaders Type

Develop and disseminate a
variety of methods and formats
for providing high-quality Michele White and
professional development, such |Technology 10/01/2013 |05/31/2018 |$0 - Title Il Part A |Instructional

as online, face-to-face, Technology
professional learning
communities, etc.

Funding Amount

Tier |Phase Begin Date |End Date 7 SEltes

Staff Responsible

Measurable Objective 4:

20% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult
and Ungraded grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and Talented, Hispanic or
Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other
Pacific Islander students will collaborate to increase digital media use in core curriculum classrooms in Reading by 05/31/2018 as measured

by Digital Literacy project, surveys, lesson planning, ACT Aspire, and ACT.

Strategy1:

Digital Literacy project - « Build Digital Literacy Media Specialists’ capacity to lead the digital transformation as a coach, mentor, and critical
friend to teachers as they work side by side to create a student centered learning environment that leverages the appropriate and regular use
of technology.

« Build teacher capacity to use digital media in concert with proven instructional strategies at a deeper level to deliver relevant/real world
learning experiences while regularly incorporating meaningful instructional practices that directly support Alabama College & Career-Ready
Standards (CCRS) teaching, learning and assessing for understanding.

« Create a rigorous student centered classroom environment that seamlessly blends Reading/Literacy and available instructional technologies

to maximize the learning experience for each student.

Research Cited: Nets for teachers
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Activity - Digital Media PD

Activity
Type

Tier

Phase

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

« Agree to attend all professional
development offered during this
pilot program.

« Collaborate with your project
team to develop data collection
points to monitor progress of the
project.

« Complete surveys when
requested to provide feedback.

« Plan collaboratively with DLMS.
« Partner with DLMS to plan and
implement digital projects
(minimum one per year with each
class).

« Communicate with parents and
stakeholders regarding the digital
literacy project.

Professional
Learning

08/04/2014

05/31/2018

$150000 - Title |
Part A

Technology
Coordinator, Media
Specialist, and
participating
schools

Measurable Objective 5:

50% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult

and Ungraded grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino,

Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific

Islander students will collaborate to inspire and lead development and implementation of a shared vision for comprehensive integration of

technology to promote excellence and support transformation in English Language Arts by 05/31/2018 as measured by Transform2020

School and District Technology Plan; MCPSS surveys.

Strategyl:

PLC Online Learning - Develop and disseminate a variety of methods and formats for providing high-quality professional development, such

as online, face-to-face, professional learning communities, etc.
Research Cited: Adapted from NETSeAdministrators 1a-1d; ALSIL-6.2, 6.3, 6.4, 6.6; Plan 2020, p. 59-60

Activity

Funding Amount

professional learning
communities, etc.

Activity - PLC PD for leaders Type Tier |Phase Begin Date |End Date 2 Sl Staff Responsible
Develop and disseminate a

variety of methods and formats

for providing high-quality : B Michele White and
professional development, such Eé(;fﬁ]?rsllonal 10/01/2013 |05/31/2018 ig(rJtO/(A)OO Title Instructional

as online, face-to-face, 9 Technology

Measurable Objective 6:

50% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult

and Ungraded grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino,

Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific

Islander students will complete a portfolio or performance when teachers plan, implement, and evaluate authentic learning experiences

whereby students incorporate contemporary tools and digital resources to maximize learning in real-world contexts and to develop the

knowledge, skills, and attitudes. in Career & Technical by 05/31/2018 as measured by Final student products/ performance that

demonstrates mastery of State Course of Study standards..

SY 2015-2016
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Strategy1:

Project Based Learning PD - Provide professional development opportunities for teachers to develop effective, challenge-based lessons and
units that require students to demonstrate creative thinking, construct knowledge and develop innovative products and processes using
technology.

Research Cited: Adapted from NETS-Teachers 2a-2d; Adapted from NETSeStudents 4a-4d; AQTS-D.1, D.2; Plan 2020, p. 30, 14, 29, 33, 54,
58-59, 78-80

Funding Amount

Activity - Project Based Activity
& Source

Learning PD Type

7. Provide Professional Learning
Train-the-Trainer and End-User
training that promotes
professional growth in the use of $100000 - Title Il Michele White and
current and transformative Technology 10/01/2013 |05/31/2018 Part A Instructional
technologies and digital content Technology
specifically geared to engage
learners and improve student
achievement.

Tier [Phase Begin Date [End Date Staff Responsible

Identify one (1) or more activities that focus upon using digital tools to improve achievement of all students with special emphasis

upon high need and high poverty students.

Goal 1:

Engage and Empower the Learner Through Technology

Measurable Objective 1:

20% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult
and Ungraded grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and Talented, Hispanic or
Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other
Pacific Islander students will collaborate to increase use of digital media in core classroom insturction to engage students through
technology rich lessons in Reading by 05/31/2018 as measured by Discovery Education digital literacy project,.lesson plans, surveys, ACT

aspire, ACT.

Strategy1:

Digital Literacy Project - 16 schools will participate « Build Digital Literacy Media Specialists’ capacity to lead the digital transformation as a
coach, mentor, and critical friend to teachers as they work side by side to create a student centered learning environment that leverages the
appropriate and regular use of technology.

« Build teacher capacity to use digital media in concert with proven instructional strategies at a deeper level to deliver relevant/real world
learning experiences while regularly incorporating meaningful instructional practices that directly support Alabama College & Career-Ready
Standards (CCRS) teaching, learning and assessing for understanding.

« Create a rigorous student centered classroom environment that seamlessly blends Reading/Literacy and available instructional technologies

to maximize the learning experience for each student.
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Research Cited: NETS for students, Nets for administrators

Activity

Funding Amount

Activity - Digital Media Type Tier [Phase Begin Date [End Date 7 SEltes Staff Responsible
Technology

Teachers will use digital media in Coordinator, Media

classrooms; students will build $150000 - Title | Specialist

digital projects using Discovery Technology 08/04/2014 105/31/2018 Part A Supervisor,

Education participating
schools

Measurable Objective 2:

50% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult

and Ungraded grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino,

Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific

Islander students will collaborate to use critical thinking skills to plan and conduct research, prepare reports, complete assignments and

projects, solve problems, and make informed decisions individually and collaboratively using appropriate digital tools and resources. in

English Language Arts by 05/31/2018 as measured by Final products/ performance that demonstrate mastery of State Course of Study

standards.

Strategyl:

Project based Learning PD - Provide professional development opportunities for teachers to develop effective, challenge-based lessons and

units that require students to demonstrate critical thinking, research, and problem-solving skills using technology.
Research Cited: NETS-S 4, CCRS Literacy Standards; Plan2020 p. 14, 26, 54

Activity - Project Based

Activity

Funding Amount

research, and problem-solving
skills using technology.

Learning Type Tier [Phase Begin Date [End Date 2 Soite Staff Responsible
Provide professional

development opportunities for

teachers to develop effective, Michele White,
challenge-based lessons and Professional $100000 - Title II Instructional

units that require students to Learning 10/01/2013 |05/31/2018 Part A Technology
demonstrate critical thinking, Department

Goal 2:

Prepare and Support Teachers and Leaders to Graduate College- and Career-Ready Students.

Measurable Objective 1:

50% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult

and Ungraded grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino,

Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific

Islander students will collaborate to provide digital-age leadership and management to continuously improve the organization through the

effective use of information and technology resources. in Career & Technical by 05/31/2018 as measured by Transform2020 School and

District Technology Plan; MCPSS surveys.

SY 2015-2016

© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.

Page 30




Alabama Technology Plan: Transform 2020

Mobile County Board of Education

Strategyl:

Digital resource for Leaders - Develop and disseminate a variety of methods and formats for providing high-quality professional development,

such as online, face-to-face, professional learning communities, etc.

Research Cited: Adapted from NETSeAdministrators 4a-4d; ALSIL 6.1, 6.4, 6.7, 6.8, 6.9; Plan 2020, p. 59-60, 79

Activity - Digital resource PD

Activity

Funding Amount

professional learning
communities, etc.

e Type Tier [Phase Begin Date [End Date 2 SOl Staff Responsible
Develop and disseminate a

variety of methods and formats

for providing high-quality Michele White and
professional development, such [Technology 10/01/2013 |05/31/2018 |$0 - Title Il Part A |Instructional

as online, face-to-face, Technology

Goal 3:

All educators and students will have tools to access a comprehensive viable infrastructure when and where they need it.

Measurable Objective 1:

collaborate to locate and promote the use of high-quality, cost-effective, complete and supplemental managed interactive, digital content

curriculum materials and text aligned with Alabama’s College-and Career-Ready Standards. by 05/31/2018 as measured by Transform2020

Surveys: Teachers, Students, Administrators, .

Strategyl:

Digital Resources (online programs) - Work to provide funding for digital content.

Research Cited: Technology Readiness for College- and Career-Ready Teaching, Learning and Assessment. (2102). Retrieved from

www.setda.org.

Activity - Digital Resource

Activity

Funding Amount

funding Type Tier |Phase Begin Date |End Date  |o"coirce Staff Responsible
. . $100000 - District |David Akridge and
Funding for digital resources Technology 10/01/2013 |05/31/2018 Funding Michele White

Identify at least five (5) district-wide activities geared toward preparing PK-12 teachers to use technology and digital content to

help students meet Alabama's College- and Career-Ready Academic Standards.

Goal 1:

Engage and Empower the Learner Through Technology

SY 2015-2016
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Measurable Objective 1:

100% of Ninth, Tenth, Eleventh and Twelfth grade students will demonstrate a behavior and participate in at least one online experience,

“defined as a structured learning environment that uses technology consistently and regularly-with Intranet/Internet-based tools and

resources as the delivery method fo in Career & Technical by 05/31/2018 as measured by School records (Grades 9-12) showing all

students have participated in at least one online experience..

Strategy1:

Professional Development in Online Courses - Provide training for teachers on how to effectively teach using the latest online tools and

strategies.

Research Cited: First Choice Implementation Guide, 2009-10, Revised Jan. 23, 2009

Activity - Teacher Training in

Activity

Funding Amount

Sl Calloe Creaiism Type Tier |Phase Begin Date |End Date 7 S e Staff Responsible
Provide training for teachers on $100000 - Title Il Michele White and
how to effectively teach using the | Technology 10/01/2013 |05/31/2018 Part A Instructional
latest online tools and strategies. Technology

Measurable Objective 2:

50% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult

and Ungraded grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino,

Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific

Islander students will collaborate to use critical thinking skills to plan and conduct research, prepare reports, complete assignments and

projects, solve problems, and make informed decisions individually and collaboratively using appropriate digital tools and resources. in

English Language Arts by 05/31/2018 as measured by Final products/ performance that demonstrate mastery of State Course of Study

standards.

Strategy1:

Project based Learning PD - Provide professional development opportunities for teachers to develop effective, challenge-based lessons and

units that require students to demonstrate critical thinking, research, and problem-solving skills using technology.
Research Cited: NETS-S 4, CCRS Literacy Standards; Plan2020 p. 14, 26, 54

research, and problem-solving
skills using technology.

Activity - Project Based Activity . : Funding Amount .
Learning Type Tier [Phase Begin Date [End Date 2 SOUtE Staff Responsible
Provide professional

development opportunities for

t%acflhers t%devg IIOIO effectiv%, Professional $100000 - Title Il :\/Iictheltte_ Whlite'
challenge-based lessons an rofessiona - Title nstructiona

units that require students to Learning 10/01/2013 |05/31/2018 Part A Technology
demonstrate critical thinking, Department

Measurable Objective 3:

50% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult

and Ungraded grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino,

SY 2015-2016
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Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific
Islander students will demonstrate a behavior of effectively and responsibly using standards-based digital media (e.g., online textbooks,
interactives, games, digital cameras, enhanced podcasts, informational materials, apps, social educational networking, and learning

management systems, etc.) in Mathematics by 05/31/2018 as measured by implementation of Courses of Study-Lesson Plans.

Strategy1:

Professional Development - Provide professional development opportunities for teachers to develop strategies that allow students to learn
from fellow students through the use of various safe and appropriate collaborative applications as well as Internet-based educational social
media.

Research Cited: (NETS-S 2, CCRS Literacy Standards; Plan2020 p. 14, 24, 26, 54, 78-79)

Activity - Teacher training on Activity
Digital Resources Type

Train teachers on Moodle and
Edmodo, Discovery and other
digital media.

4. Provide professional
development opportunities for
teachers to develop strategies Professional
that allow students to learn from |Learning
fellow students through the use of
various safe and appropriate
collaborative applications as well
as Internet-based educational
social media.

Funding Amount

Tier |Phase Begin Date |End Date 7 S e

Staff Responsible

. Michele White and
f,gr)togoo - Title I Instructional
Technology

10/01/2013 |05/31/2018

Measurable Objective 4:

50% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult
and Ungraded grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino,
Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific
Islander students will collaborate to to use digital tools, individually and collaboratively, in and out of the classroom to gather, organize,
evaluate, and share and present information in English Language Arts by 05/31/2018 as measured by Implementation of Courses of Study-

Lesson Plans.

Strategyl:

Professional Development - Provide professional development opportunities for teachers to develop strategies that allow students to learn
from fellow students through the use of various safe and appropriate collaborative applications as well as Internet-based educational social
media.

Research Cited: (NETS-S 2, CCRS Literacy Standards; Plan2020 p. 14, 24, 26, 54, 78-79)

SY 2015-2016 Page 33
© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Alabama Technology Plan: Transform 2020

Mobile County Board of Education

Activity - Teacher training on
Digital Resources

Activity
Type

Tier

Phase

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

Train teachers on Moodle and
Edmodo, Discovery and other
digital media.

4. Provide professional
development opportunities for
teachers to develop strategies
that allow students to learn from
fellow students through the use of
various safe and appropriate
collaborative applications as well
as Internet-based educational
social media.

Professional
Learning

10/01/2013

05/31/2018

$100000 - Title 11
Part A

Michele White and
Instructional
Technology

Measurable Objective 5:

100% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary,

Adult and Ungraded grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and Talented,

Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian

or Other Pacific Islander students will collaborate to Create an interactive digital product using programming logic in Career & Technical by

05/31/2018 as measured by lesson plans, student projects, robotics clubs .

Strategy1:

Coding and Robotics - Learn how to code interactively on a site to create games, Web sites, and apps. Participate in Hour of Code.

Research Cited: Nets_S, Hour of Code, Technology course of Study

Activity - Robotics Club/Hour [Activity f f Funding Amount :

of Code Type Tier [Phase Begin Date [End Date 2 Soite Staff Responsible
Learn how to code interactively Eiggzcr)lcc;gy

on the site to create games, Web |Extra )

sites, and apps. Participate in Curricular 08/04/2014 105/31/2018 |$0 - Other -Fl;fiﬁ(c:ihpearg Lead
Hour of code Teachers

Measurable Objective 6:

50% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult

and Ungraded grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino,

Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific

Islander students will demonstrate a behavior of understanding human, cultural, societal issues, and personal responsibilities related to

technology, and practice legal and ethical behavior in and out of the classroom. in English Language Arts by 05/31/2018 as measured by

Successful completion of Digital Citizenship online module.

Strategy1:

Digital citizenship module - Develop, implement, and offer a learning module to be completed by every student each year that teaches and

assesses appropriate digital citizenship.

Research Cited: NETS-S 5, CCRS Literacy Standards; Plan 2020 p. 14, 54

SY 2015-2016
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Activity - Digital Citizenship Activity f q Funding Amount 3
Oulins Calian Type Tier |Phase Begin Date |End Date 7 SEltes Staff Responsible
Provide digital resources to

teachers that explain the legal : .

: Michele White and
and ethical uses of technology $30000 - Title 1 Instructional
including the dangers of Technology 12/02/2013 |05/31/2018 Part A Technolo
cyberbullying, the cost of De artmegn);
copyright piracy and plagiarism, p
and how to protect one’s privacy.

Measurable Objective 7:

100% of Twelfth grade students will complete a portfolio or performance through creative and critical thinking expertise, and effective

collaborative communication skills by developing innovative products and processes using technology in a variety of learning environments.

in Career & Technical by 05/31/2018 as measured by Implementation of Courses of Study-Lesson Plans.

Strategyl:

Online Student portfolios - Students will create online resumes and portfolios through Career Cruising.
Research Cited: NETS-S 1, CCRS Literacy Standards Plan2020 p. 14, 26, 54

—— : Activity . : Funding Amount .
Activity - Student Porfolios Type Tier [Phase Begin Date [End Date 2 SOUtE Staff Responsible
Provide student portfolio
requirement for graduation. Career Larry Mouton and
Students will use career cruising |Preparation/ 09/02/2013 [05/31/2018 [$300000 - Perkins |[Work Force
to complete online resume and Orientation Development Staff
portfolio.

Measurable Objective 8:

20% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult
and Ungraded grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and Talented, Hispanic or
Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other
Pacific Islander students will collaborate to increase use of digital media in core classroom insturction to engage students through
technology rich lessons in Reading by 05/31/2018 as measured by Discovery Education digital literacy project,.lesson plans, surveys, ACT

aspire, ACT.

Strategy1:

Digital Literacy Project - 16 schools will participate « Build Digital Literacy Media Specialists’ capacity to lead the digital transformation as a
coach, mentor, and critical friend to teachers as they work side by side to create a student centered learning environment that leverages the
appropriate and regular use of technology.

« Build teacher capacity to use digital media in concert with proven instructional strategies at a deeper level to deliver relevant/real world
learning experiences while regularly incorporating meaningful instructional practices that directly support Alabama College & Career-Ready
Standards (CCRS) teaching, learning and assessing for understanding.

« Create a rigorous student centered classroom environment that seamlessly blends Reading/Literacy and available instructional technologies

to maximize the learning experience for each student.

Research Cited: NETS for students, Nets for administrators

SY 2015-2016
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Activity

Funding Amount

Activity - Digital Media Type Tier [Phase Begin Date [End Date 2 SOl Staff Responsible
Technology

Teachers will use digital media in Coordinator, Media

classrooms; students will build $150000 - Title | Specialist

digital projects using Discovery Technology 08/04/2014 |05/31/2018 Part A Supervisor,

Education participating
schools

Measurable Objective 9:

50% of Ninth, Tenth, Eleventh and Twelfth grade students will demonstrate a proficiency or understanding of technology concepts,

systems, and operations in Career & Technical by 05/31/2018 as measured by Implementation of Courses of Study-Lesson Plans.

Strategy1l:

Digital resources - Provide a variety of digital resources applicable for student use that help teachers integrate the effective uses of

technology concepts, systems and operations into the curriculum.

Research Cited: NETS-S 6, CCRS Literacy Standards; Plan2020 p. 14, 54

Activity - Monitor

concepts, systems and
operations into the curriculum.
Monitor usage.

Education Funds

: ; - Activity f . Funding Amount .
implementation of digital Tier |Phase Begin Date |End Date Staff Responsible
TR Type & Source

Provide a variety of digital

resources applicable for student b\?cr)rr{ 'I\:/Igrlétg nand
use that help teachers integrate $50000 - Career Development

the effective uses of technology |Technology 10/01/2013 |05/31/2018 |and Technical p

Michele White and
Instructional
Technology

Goal 2:

All educators and students will have tools to access a comprehensive viable infrastructure when and where they need it.

Measurable Objective 1:

demonstrate a behavior to ensure that every student, teacher, and administrator has 24/7 access to an Internet Connected Device (ICD)

with viable access pointsin and appropriate software and Web-based resources for research, communication, multimedia by 05/31/2018 as

measured by Inventory Report.

Strategy1:

Equitable Access to Digital Devices - Develop guidance documents to assist the districts in developing policies for student use of both

district-owned and mobile devices belonging to the student (BYOD).

Research Cited: THE Journal, http://thejournal.com/articles/2011/05/23/principals-call-for-mobile-and-social-technologies-in-schools.aspx

SY 2015-2016
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Activity - Equitable Access to |Activity f q Funding Amount q
Digital Devices Type Tier |Phase Begin Date |End Date 7 SEltes Staff Responsible
Develop guidance documents to

assist the districts in developing s . .

policies for student use of both Technology 10/01/2013 |05/31/2018 ﬁ?jr;dli)r']sma I\DA?CVA%@W?]%‘; and
district-owned and mobile devices 9

belonging to the student (BYOD).

Measurable Objective 2:

collaborate to locate and promote the use of high-quality, cost-effective, complete and supplemental managed interactive, digital content

curriculum materials and text aligned with Alabama’s College-and Career-Ready Standards. by 05/31/2018 as measured by Transform2020

Surveys: Teachers, Students, Adm

Strategyl:

inistrators, .

Professional Development :Digital Resource - Provide Professional Learning designed to help teachers move from static, text-based

resources to effective, dynamic, interactive, adaptive, multimedia/digital content powered by devices that engage, challenge, and empower

students to learn in a variety of ways.

Research Cited: Technology Readiness for College- and Career-Ready Teaching, Learning and Assessment. (2102). Retrieved from

www.setda.org.

learning environment.

Activity - Teacher training on Activity . : Funding Amount :
Digital Resources Type Tier [Phase Begin Date [End Date 2 SOUtE Staff Responsible
Provide professional

development for district and . . Michele White and
school administrators on the Eé(;fﬁl?rsllonal 10/01/2013 |05/31/2018 ﬁg(r)togoo - Title |1 Instructional

value of technology within the 9 Technology

Strategy2:

Digital Resources (online programs) - Work to provide funding for digital content.

Research Cited: Technology Readiness for College- and Career-Ready Teaching, Learning and Assessment. (2102). Retrieved from

www.setda.org.

Activity - Digital Resource

Activity

Funding Amount

funding Type Tier [Phase Begin Date [End Date 7 S e Staff Responsible
. . $100000 - District |David Akridge and
Funding for digital resources Technology 10/01/2013 |05/31/2018 Funding Michele White

Identify at least two (2) district-wide activities geared toward preparing leaders to lead technology planning and use digital tools

and resources effectively in their jobs as instructional leaders.

Goal 1:

Prepare and Support Teachers and Leaders to Graduate College- and Career-Ready Students.

SY 2015-2016
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Measurable Objective 1:

20% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult
and Ungraded grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and Talented, Hispanic or
Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other
Pacific Islander students will collaborate to increase digital media use in core curriculum classrooms in Reading by 05/31/2018 as measured

by Digital Literacy project, surveys, lesson planning, ACT Aspire, and ACT.

Strategy1l:

Digital Literacy project - « Build Digital Literacy Media Specialists’ capacity to lead the digital transformation as a coach, mentor, and critical
friend to teachers as they work side by side to create a student centered learning environment that leverages the appropriate and regular use
of technology.

« Build teacher capacity to use digital media in concert with proven instructional strategies at a deeper level to deliver relevant/real world
learning experiences while regularly incorporating meaningful instructional practices that directly support Alabama College & Career-Ready
Standards (CCRS) teaching, learning and assessing for understanding.

« Create a rigorous student centered classroom environment that seamlessly blends Reading/Literacy and available instructional technologies

to maximize the learning experience for each student.

Research Cited: Nets for teachers

Funding Amount
& Source

Activity

Activity - Digital Media PD Type

Tier [Phase Begin Date [End Date Staff Responsible

« Agree to attend all professional
development offered during this
pilot program.

« Collaborate with your project
team to develop data collection
points to monitor progress of the
project. Technology )
« Complete surveys when $150000 - Title | Coordinator, Media

requested to provide feedback. Eégfﬁ]?ﬁéonal 08/04/2014 |05/31/2018 Part A Specialist, and
« Plan collaboratively with DLMS. participating
« Partner with DLMS to plan and schools

implement digital projects
(minimum one per year with each
class).

» Communicate with parents and
stakeholders regarding the digital
literacy project.

Measurable Objective 2:

50% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult
and Ungraded grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino,
Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific
Islander students will collaborate to provide digital-age leadership and management to continuously improve the organization through the
effective use of information and technology resources. in Career & Technical by 05/31/2018 as measured by Transform2020 School and

District Technology Plan; MCPSS surveys.

Strategy1l:

SY 2015-2016 Page 38
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such as online, face-to-face, professional learning communities, etc.

Research Cited: Adapted from NETSeAdministrators 4a-4d; ALSIL 6.1, 6.4, 6.7, 6.8, 6.9; Plan 2020, p. 59-60, 79

Activity - Digital resource PD
for leaders

Activity
Type

Tier

Phase

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

Develop and disseminate a
variety of methods and formats
for providing high-quality
professional development, such
as online, face-to-face,
professional learning
communities, etc.

Technology

10/01/2013

05/31/2018

$0 - Title Il Part A

Michele White and
Instructional
Technology

Measurable Objective 3:

50% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult

and Ungraded grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino,

Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific

Islander students will collaborate to inspire and lead development and implementation of a shared vision for comprehensive integration of

technology to promote excellence and support transformation in English Language Arts by 05/31/2018 as measured by Transform2020

School and District Technology Plan; MCPSS surveys.

Strategy1:

PLC Online Learning - Develop and disseminate a variety of methods and formats for providing high-quality professional development, such

as online, face-to-face, professional learning communities, etc.

Research Cited: Adapted from NETSeAdministrators 1a-1d; ALSIL-6.2, 6.3, 6.4, 6.6; Plan 2020, p. 59-60

Ci Activity q f Funding Amount 3
Activity - PLC PD for leaders Type Tier |Phase Begin Date |End Date B S Staff Responsible
Develop and disseminate a
variety of methods and formats
for providing high-quality . e Michele White and
professional development, such Eé(;fren?rsllonal 10/01/2013 |05/31/2018 ﬁé??goo Title 1l Instructional
as online, face-to-face, 9 Technology
professional learning
communities, etc.

Measurable Objective 4:

100% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary,
Adult and Ungraded grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and Talented,
Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian
or Other Pacific Islander students will collaborate to Create an interactive digital product using programming logic in Career & Technical by
05/31/2018 as measured by STIPD, lesson plans, clubs.

Strategyl:
Coding and Robotics Clubs - Learn how to code interactively on a site to create games, Web sites, and apps.. Participate in hour of Code.

Research Cited: Nets_T, tech course of study

SY 2015-2016
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Activity - Hour of Activity f f Funding Amount :

S s el Type Tier [Phase Begin Date [End Date 2 Soite Staff Responsible
Principal,

Learn how to code interactively . Technology

h Extra $0 - No Funding

on a site to create games, Web Curricular 08/04/2014 |05/31/2018 Required Resource Teacher,

sites, and apps. Hour of Code TST, and lead
teachers.

Measurable Objective 5:

50% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult
and Ungraded grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino,
Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific
Islander students will complete a portfolio or performance when teachers plan, implement, and evaluate authentic learning experiences
whereby students incorporate contemporary tools and digital resources to maximize learning in real-world contexts and to develop the
knowledge, skills, and attitudes. in Career & Technical by 05/31/2018 as measured by Final student products/ performance that

demonstrates mastery of State Course of Study standards..

Strategyl:

Project Based Learning PD - Provide professional development opportunities for teachers to develop effective, challenge-based lessons and
units that require students to demonstrate creative thinking, construct knowledge and develop innovative products and processes using
technology.

Research Cited: Adapted from NETS-Teachers 2a-2d; Adapted from NETSeStudents 4a-4d; AQTS-D.1, D.2; Plan 2020, p. 30, 14, 29, 33, 54,
58-59, 78-80

Activity - Project Based
Learning PD

7. Provide Professional Learning
Train-the-Trainer and End-User
training that promotes
professional growth in the use of
current and transformative
technologies and digital content
specifically geared to engage
learners and improve student
achievement.

Activity
Type

Funding Amount

End Date 2 SOUtE

Tier [Phase Begin Date Staff Responsible

Michele White and
Instructional
Technology

$100000 - Title Il

10/01/2013 Part A

Technology 05/31/2018

Measurable Objective 6:

50% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult
and Ungraded grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino,
Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific
Islander students will complete a portfolio or performance by using technology and digital resources to provide standards-based instruction
and authentic learning activities in all content areas of responsibility to facilitate real-life experiences that advance student learning, creativity,
and innovation in in English Language Arts by 05/31/2018 as measured by Final student products/ performance that demonstrates mastery

of State Course of Study standards..

SY 2015-2016
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Strategy1:

Professional Development for Teachers on Digital Media - Assist teachers in moving from static, text-based resources to dynamic,

interactive, adaptive, multimedia content powered by devices that engage, empower, and connect students to all forms of learning.

Research Cited: Best Practices

Activity - Teacher Training on

Activity

Funding Amount

engage, challenge, and empower
students to learn in a variety of
ways.

Digital Media Type Tier |Phase Begin Date |End Date 7 SEltes Staff Responsible
4. Provide Professional Learning

designed to help teachers move

from static, text-based resources

to effective, dynamic, interactive, $100000 - Title | Michele White and
adaptive, multimedia/digital Technology 10/01/2013 |05/31/2018 Part A Instructional
content powered by devices that Technology

Identify one (1) or more activities that facilitate and improve the use of telecommunications networks (phone/Internet/email) among

educators, students, and parents/community to improve learning.

Goal 1:

All educators and students will have tools to access a comprehensive viable infrastructure when and where they need it.

Measurable Objective 1:
collaborate to support the overall communication plan for Mobile County Public Schools by providing telecommuications services and web-
services by 05/31/2018 as measured by system provided telecommunication systems (local, long distance, PRI, and cellular phones with

data and or direct connect).

Strategyl:
Telecommunications - Provide telecommunications to schools and central office to promote communications to parents, stakeholders,and the
community.

Research Cited: Horizon Report. (2012). Retrieved from http://www.educause.edu/library/resources/2012-horizon-report.

Activity - Long Distance Phone [Activity f f Funding Amount f
G Type Tier |Phase Begin Date |End Date 2 Sl Staff Responsible
Provide long distance phone $2742 - District

service capability to schools and Funding David Akridge and
central office for communication | 1 echnology 07/01/2014 |05/31/2018 1417140 - USAC  |Michele White
purposes to stakeholders. Technology

Strategy?2:

Local PRI phone services - Provide local PRI phone services to schools and central office to promote communications to all stakeholders.

Research Cited: Horizon Report. (2012). Retrieved from http://www.educause.edu/library/resources/2012-horizon-report.

SY 2015-2016
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Activity - Local PRI phone

Activity

Funding Amount

o Type Tier |Phase Begin Date |End Date 7 SEltes Staff Responsible
Provide local PRI phone services $90871 - District

to schools and central office to Funding David Akridge and
promote communication to all Technology 07/01/2014 105/31/2018 $477074 - USAC  |Michele White
stakeholders. Technology

Strategy3:

Local Phone, Centrex, and PRI Phone services (Southern Schools) - Provide local, centrex and PRI phone services to schools and central

office to promote communications to stakeholders.

Research Cited: Horizon Report. (2012). Retrieved from http://www.educause.edu/library/resources/2012-horizon-report.

Activity - Local Centrex and

PRI phone services(southern '_T};;f)lglty Tier [Phase Begin Date [End Date gusnglljr:geAmount Staff Responsible
schools)

Provide local centrex, and PRI -

phone services to schools and %ﬁgﬁ? - District David Akridge and
central office to promote Technology 07/01/2014 |05/31/2018 $768899- USAC Michele Wh?te
communications to all Technolo

stakeholders. ay

Strategy4:

Cellular phone, data & direct connect Services (wireless data and direct connect) - Provide cellular phone, data, and direct connect phone

devices to promote and provide 24/7 data to central office and principals for safety and security as well as data management of systems.

Promotes communication to all stakeholders.

Research Cited: Horizon Report. (2012). Retrieved from http://www.educause.edu/library/resources/2012-horizon-report.

Activity - Cellular data and

Activity

Funding Amount

or direct connect capabilities.

Ty e Type Tier [Phase Begin Date [End Date 7 SEltes Staff Responsible
Provide and promote _

communication and data access iﬁ?\é?no - District David Akridge and
to principals and central office Technology 07/01/2014 |05/31/2018 $4472590 _USAC |Michele Wh?te
through cellular devices with data Technology

Identify at least three (3) activities that explain how the network, technical support staff, instructional support staff, and digital

teaching and learning resources accessed through the network will be linked to the achievement of learning goals of the District.

Goal 1:

All educators and students will have tools to access a comprehensive viable infrastructure when and where they need it.

Measurable Objective 1:

demonstrate a proficiency to establish viable access points in every classroom so that all students, teachers, and administrators can access

network and Internet-based resources. (Local Area Network, LAN). (SETDA, The Broadband Imperative, p.2) by 05/31/2018 as measured by

Network Activity Logs.

SY 2015-2016
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Strategy1:

Internet Access- WAN and IA and VOIP - Work to provide services to the district, i.e. non-E-Rate eligible services, Internet Services,

connectivity, speed, VOIP, email, webhosting, etc.

Research Cited: The Broadband Imperative: Recommendations to Address K-12 Education Infrastructure Needs. (2012). Retrieved from

www.setda.org.

Activity - CCRS Standards and
BYOD

Activity
Type

Tier

Phase

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

3. Develop a webinar series and
guidance documents to support
Web-based College- and Career-
Ready Standards and resources,
online assessments, the
conversion from print-to-digital
content, mobile learning (BYOD)
and district-owned devices,
customized learning, and all
administrative and support
services.

Technology

10/01/2013

05/31/2018

$200000 - District
Funding

David K. Akridge
and Michele White

Strategy?2:

Internet Access-WAN IA and VOIP - Provide a portal of best practice lessons, Web resources, and experiences that provide students with

opportunities to demonstrate creative thinking, collaboration, communication, construct knowledge, and develop innovative products and

processes using technology

Research Cited: The Broadband Imperative: Recommendations to Address K-12 Education Infrastructure Needs. (2012). Retrieved from

www.setda.org.

Activity - Network & Distance

knowledge, and develop
innovative products and
processes using technology.

h : Activity . : Funding Amount :
Learning equipment and Type Tier [Phase Begin Date [End Date 2 SoE Staff Responsible
services
Secure and install Network and
distance learning equipment and $1308547 - District
services for schools through erate Funding David Akridge and
funding at designed levels. Technology 07/01/2014 |05/31/2018 $6869873 - USAC | Michele White
90% 2,407,225 Technolo
80% 4,929,105 9y
59% 842,090
Activity - Internet Access -WAN |Activity f f Funding Amount f
IA and VOIP Type Tier |Phase Begin Date |End Date 2 Sl Staff Responsible
Provide a portal of best practice
lessons, Web resources, and
experiences that provide students $403454 - District
with opportunities to demonstrate : . ;
creative thinking, collaboration,  |Technology 07/01/2014 |05/31/2018 gg;‘fg“fss Usac |Ddvia K. Akridge
communication, construct Technology

SY 2015-2016
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Activity - Network Technical

Activity

Funding Amount

59% schools 800,000

Serviees Type Tier |Phase Begin Date |End Date 7 SEltes Staff Responsible
Provide technical support to

schools with equipment to

support 21st century teaching $723954 - District

and learning. Funding David Akridge and
Erate eligible schools Technology 07/01/2014 |05/31/2018 $3800756 - USAC |Michele White
90% 2,563,750 Technology

80% 1,743,660

59% 217,300

Activity - Network Cabling Activity q f Funding Amount f
Equipment and services Type Tier |Phase Begin Date |End Date B S Staff Responsible
install and provide cabling

equipment and or services to $86863 - District

support the network requirements Funding

of 21st century schools for $800000 - District |David Akridge and
teaching and learning. Technology 07/01/2014 |05/31/2018 Funding Michele White
90% schools 332,645 $868625 - USAC

80% schools 535,980 Technology

Measurable Objective 2:

demonstrate a behavior to provide Internet security tools to enable teachers, administrators, and students to access digital content safely,

including managed firewall, SPAM and Virus Protection, and email/web-hosting services. by 05/31/2018 as measured by Network Activity

Logs.

Strategy1:

Network Security - Develop a webinar series and guidance documents that include an emphasis on safety, appropriate use, and legal liability

of school leaders concerning student and faculty use of technology and resources.

Research Cited: THE Journal, http://thejournal.com/articles/2011/05/23/principals-call-for-mobile-and-social-technologies-in-schools.aspx

Activity

Funding Amount

of school leaders concerning
student and faculty use of
technology and resources

Activity - Network Secuity Type Tier [Phase Begin Date [End Date 2 SOUtE Staff Responsible
Develop a webinar series and

guidance documents that include $0 - USAC

an emphasis on safety, . .
appropriate use, and legal liability | Technology 10/01/2013 |07/31/2016 ;gggggl?%)gstrict ,\DA?CVA%@W?]%@ and

Funding

Measurable Objective 3:

demonstrate a behavior to ensure that every student, teacher, and administrator has 24/7 access to an Internet Connected Device (ICD)

with viable access pointsin and appropriate software and Web-based resources for research, communication, multimedia by 05/31/2018 as

measured by Inventory Report.

Strategy1:

Equitable Access to Digital Devices - Develop guidance documents to assist the districts in developing policies for student use of both

district-owned and mobile devices belonging to the student (BYOD).

SY 2015-2016
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Research Cited: THE Journal, http://thejournal.com/articles/2011/05/23/principals-call-for-mobile-and-social-technologies-in-schools.aspx

Activity - Equitable Access to

Activity

Funding Amount

belonging to the student (BYOD).

Digital Devices Type Tier |Phase Begin Date |End Date 7 SEltes Staff Responsible
Develop guidance documents to

assist the districts in developing I . .

policies for student use of both | Technology 10/01/2013 |05/31/2018 ﬁ?jr;dli)r']sma I\DA?CVA%@W?]%‘; and
district-owned and mobile devices 9

Measurable Objective 4:

collaborate to support the overall communication plan for Mobile County Public Schools by providing telecommuications services and web-

services by 05/31/2018 as measured by system provided telecommunication systems (local, long distance, PRI, and cellular phones with

data and or direct connect).

Strategyl:

Cellular phone, data & direct connect Services (wireless data and direct connect) - Provide cellular phone, data, and direct connect phone

devices to promote and provide 24/7 data to central office and principals for safety and security as well as data management of systems.

Promotes communication to all stakeholders.

Research Cited: Horizon Report. (2012). Retrieved from http://www.educause.edu/library/resources/2012-horizon-report.

through cellular devices with data
or direct connect capabilities.

Funding

Activity - Cellular data and Activity q f Funding Amount f
e e e Type Tier [Phase Begin Date [End Date B S Staff Responsible
Provide and promote

communication and data access %ﬁzﬁg% USAC David Akridge and
to principals and central office Technology 07/01/2014 |05/31/2018 $85190 - %%strict Michele Wh?te

Strategy?2:

Local PRI phone services - Provide local PRI phone services to schools and central office to promote communications to all stakeholders.

Research Cited: Horizon Report. (2012). Retrieved from http://www.educause.edu/library/resources/2012-horizon-report.

Activity - Local PRI phone Activity f f Funding Amount q

R Type Tier [Phase Begin Date [End Date 2 SOl Staff Responsible
Provide local PRI phone services $90871 - District

to schools and central office to Funding David Akridge and
promote communication to all Technology 07/01/2014 105/31/2018 $477074 - USAC  |Michele White
stakeholders. Technology

Strategy3:

Local Phone, Centrex, and PRI Phone services (Southern Schools) - Provide local, centrex and PRI phone services to schools and central

office to promote communications to stakeholders.

Research Cited: Horizon Report. (2012). Retrieved from http://www.educause.edu/library/resources/2012-horizon-report.

SY 2015-2016
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Activity - Local Centrex and

PRI phone services(southern #‘;S;'ty Tier [Phase Begin Date [End Date gusr’lglljr:geAmount Staff Responsible
schools)

Provide local centrex, and PRI —_

phone services to schools and %ﬁg?ns - District David Akridae and
central office to promote Technology 07/01/2014 |05/31/2018 $768899- USAC Michele Wh?te
communications to all Technolo

stakeholders. d

Strategy4:

Telecommunications - Provide telecommunications to schools and central office to promote communications to parents, stakeholders,and the

community.

Research Cited: Horizon Report. (2012). Retrieved from http://www.educause.edu/library/resources/2012-horizon-report.

Activity - Long Distance Phone [Activity . : Funding Amount :
Srilen Type Tier |Phase Begin Date |End Date 7 S e Staff Responsible
Provide long distance phone $2742 - District

service capability to schools and Funding David Akridge and
central office for communication Technology 07/01/2014 105/31/2018 $17140 - USAC Michele White
purposes to stakeholders. Technology

Measurable Objective 5:

demonstrate a behavior to provide schools with external Internet connections to their Internet service provider that enables easy student &

teacher access to online resources & tools, such as digital content, video-streaming, interactive digital textbooks, online assessments by

05/31/2018 as measured by Bandwidth Traffic Reports.

Strategyl:

Internet Access-WAN IA and VOIP - Provide a portal of best practice lessons, Web resources, and experiences that provide students with

opportunities to demonstrate creative thinking, collaboration, communication, construct knowledge, and develop innovative products and

processes using technology

Research Cited: The Broadband Imperative: Recommendations to Address K-12 Education Infrastructure Needs. (2012). Retrieved from

www.setda.org.

Activity - Network Cabling Activity . : Funding Amount :
Equipment and services Type Tier |Phase Begin Date |End Date 7 S e Staff Responsible
install and provide cabling

equipment and or services to $86863 - District

of 215t century schoorstor 5663655 - USAC | David Alridge and
of 21st century schools for - avi ridge an
teaching and learning. Technology 07/01/2014 |05/31/2018 Technology Michele White
90% schools 332,645 $800000 - District

80% schools 535,980 Funding

59% schools 800,000

SY 2015-2016 Page 46

© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.




Alabama Technology Plan: Transform 2020

Mobile County Board of Education

Activity - Network & Distance

knowledge, and develop
innovative products and
processes using technology.

Learning equipment and ¢Ct'g'ty Tier [Phase Begin Date [End Date gusr’lglljr:geAmount Staff Responsible
services yp

Secure and install Network and

distance ;earniﬁg ?q?liqpmerlwqt anci $6869873 - USAC

services for schools through erate . :

funding at designed levels. Technology 07/01/2014 |05/31/2018 ;fgggg'g’}’ District | oavid Akidge and
90% 2,407,225 Fundin

80% 4,929,105 9

59% 842,090

Activity - Network Technical Activity f f Funding Amount q
oS Type Tier [Phase Begin Date [End Date 2 SOl Staff Responsible
Provide technical support to

schools with equipment to

sugp:ort 21st century teaching $3800756 - USAC

and learning. . .

Erate eligible schools Technology 07/01/2014 |05/31/2018 Eggggfg%istrict Eﬁ?gﬁglémﬂﬁi and
90% 2,563,750 Funding

80% 1,743,660

59% 217,300

Activity - Internet Access -WAN |Activity f f Funding Amount f

IA and VOIP Type Tier |Phase Begin Date |End Date 2 Sl Staff Responsible
Provide a portal of best practice

lessons, Web resources, and

experiences that provide students $403454 - District

with opportunities to demonstrate : . ;
creative thinking, collaboration,  |Technology 07/01/2014 |05/31/2018 gg;‘fg“fss Usac |Davia K. Akridge
communication, construct Technology

Measurable Objective 6:

demonstrate a proficiency to ensure students, teachers, and administrators have excellent, viable bandwidth and wireless connectivity in

order to access the Internet, digital learning resources, productivity tools, online assessments, and data (educators). by 05/31/2018 as

measured by Bandwidth Traffic Reports.

Strategyl:

Internet Access-WAN IA and VOIP - Provide a portal of best practice lessons, Web resources, and experiences that provide students with

opportunities to demonstrate creative thinking, collaboration, communication, construct knowledge, and develop innovative products and

processes using technology

Research Cited: The Broadband Imperative: Recommendations to Address K-12 Education Infrastructure Needs. (2012). Retrieved from

www.setda.org.

SY 2015-2016
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Activity - Internet Access -WAN

Activity

Funding Amount

IA and VOIP Type Tier |Phase Begin Date |End Date 7 SEltes Staff Responsible
Provide a portal of best practice
lessons, Web resources, and
experiences that provide students $403454 - District
with opportunities to demonstrate - . :
creative thinking, collaboration,  |Technology 07/01/2014 |05/31/2018 gg;‘fg”l%g Usac |Dayid K. Akridge
communication, construct Technolo
knowledge, and develop 9y
innovative products and
processes using technology.
Activity - Network & Distance A f
Learning equipment and #‘Ct'v'ty Tier [Phase Begin Date [End Date gugdlng Amount oy ¢t Responsible
services ype ource
Secure and install Network and
distance learning equipment and $1308547 - District
services for schools through erate ; - vistric . :
funding at designed levels. Technology 07/01/2014 |05/31/2018 gggg&%g - USAC I\D/I?(;/r:célé‘ilr\ll%?tg and
90% 2,407,225 Technolo
80% 4,929,105 9y
59% 842,090
Activity - Network Technical Activity f f Funding Amount f
Camliees Type Tier |Phase Begin Date |End Date 2 Sl Staff Responsible
Provide technical support to
schools with equipment to
sugpiort 21st century teaching $3800756 - USAC
and fearning. Technology David Akridge and
Erate eligible schools Technology 07/01/2014 |05/31/2018 $723954 - District | Michele White
90% 2,563,750 Funding
80% 1,743,660
59% 217,300
Activity - Network Cabling Activity f q Funding Amount q
Equipment and services Type Tier |Phase Begin Date |End Date 7 SEltes Staff Responsible
install and provide cabling
equipment and or services to $86863 - District
support the network requirements Funding
of 21st century schools for $800000 - District |David Akridge and
teaching and learning. Technology 07/01/2014 |05/31/2018 Funding Michele White
90% schools 332,645 $868625 - USAC
80% schools 535,980 Technology
59% schools 800,000

Strategy2:

WAN and IA and VOIP (Bandwidth) - Provide and maintain WAN and Internet service contracts with sufficient bandwidth to support network

access requirements at al district locations. Increase bandwidth as user demand/usage increases. Provide VOIP services when appropriate.

Research Cited: The Broadband Imperative: Recommendations to Address K-12 Education Infrastructure Needs. (2012). Retrieved from

www.setda.org.
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Activity - WAN/IA/VOIP for

Activity

Funding Amount

across the WAN/LAN and
Internet.

Funding

bandwidth Type Tier |Phase Begin Date |End Date | o"g e Staff Responsible
Provide and maintain

WAN/IA?VOIP service contracts. $25215874 - USAC |David K. Akridge
Increase bandwidth as usage Technology 07/01/2014 |07/31/2016 Technology and Michele White
demands.

Activity - Portal for best Activity f f Funding Amount q
practices Type Tier [Phase Begin Date [End Date 2 SOl Staff Responsible
Configure and maintain a network

portal for best practices that can igiﬁg(l)f? - USAC David Akridae and
be accessed by all stakeholders |Technology 07/01/2014 |07/31/2016 $403454 g%I strict  |Michele Wh?t o

Strategy3:

Web-Hosting Services and Student Email - Ensure students, teachers, and administrators have excellent, viable bandwidth and wireless

connectivity in order to access the Internet, digital learning resources, productivity tools, online assessments, and data (educators) through

the use of the website and student email.

Research Cited: Technology Readiness for College- and Career-Ready Teaching, Learning and Assessment. (2102). Retrieved from

www.setda.org.

Activity - Web-hosting and

Activity

Funding Amount

Services, connectivity, speed,
email, webhosting, etc.

Funding

student email Type Tier |Phase Begin Date |End Date B S Staff Responsible
Work to provide services to the

vt e 165000 - USAC
district, i.e. non-E-Rate eligible $echno|ogy David Akridge and
services, base level Internet Technology 07/01/2014 [05/31/2018 $28000 - District Michele White

Measurable Objective 7:

demonstrate a behavior to provide an adequate number of qualified technical support personnel to support technology use in the schools.

(Recommended ratio is 1 technician: 500 devices.) by 05/31/2018 as measured by Transform2020 Surveys: Teachers, Students,

Administrators, Parents.

Strategy1:

Technology funding: District budget - Assist in researching and submitting applications for federal, state, private, and other technology

availability funding

Research Cited: National Education Technology Plan (NET Plan): Transforming American Education, Learning Powered by Technology.

(2012) Retrieved from http://www.ed.gov/technology/netp-2010.

Activity - Technology Funding ACtiVity Tier |Phase Begin Date |End Date Funding Amount Staff Responsible
Type & Source

Assist in researching and $20000000 - USAC

submitting applications for Technology David Akridge and

federal, state, private, and other Technology 10/01/2013  |05/31/2018 $5000000 - District |Michele White

technology availability funding Funding
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Strategy2:

Internet Access-WAN IA and VOIP - Provide a portal of best practice lessons, Web resources, and experiences that provide students with

opportunities to demonstrate creative thinking, collaboration, communication, construct knowledge, and develop innovative products and

processes using technology

Research Cited: The Broadband Imperative: Recommendations to Address K-12 Education Infrastructure Needs. (2012). Retrieved from

www.setda.org.

Activity - Network Technical

Activity

Funding Amount

Serviees Type Tier |Phase Begin Date |End Date 7 SEltes Staff Responsible
Provide technical support to

schools with equipment to

Zﬁgp}ggrﬁ#s&century teaching $723954 - District ) _

Erate eligible schools Technology 07/01/2014 |05/31/2018 53386”7956 Usac |Ravid Akidge and
90% 2,563,750 Technology

80% 1,743,660

59% 217,300

Activity - Internet Access -WAN |Activity q f Funding Amount f

IA and VOIP Type Tier |Phase Begin Date |End Date B S Staff Responsible
Provide a portal of best practice

lessons, Web resources, and

experiences that provide students $403454 - District

with opportunities to demonstrate Funding David K. Akridge
creative thinking, collaboration, Technology 07/01/2014 |05/31/2018 ; :

P $2118133 - USAC |and Michele White

communication, construct Technolo

knowledge, and develop 9y

innovative products and

processes using technology.

Activity - Network Cabling Activity . : Funding Amount :
Equipment and services Type Tier |Phase Begin Date |End Date 7 S e Staff Responsible
install and provide cabling

equipment and or services to $868625 - USAC

support the network requirements Technology

of 21st century schools for $86863 - District David Akridge and
teaching and learning. Technology 07/01/2014 |05/31/2018 Funding Michele White
90% schools 332,645 $800000 - District

80% schools 535,980 Funding

59% schools 800,000

Activity - Network & Distance - q

Learning equipment and ¢Ct'g'ty Tier [Phase Begin Date [End Date gusr’lglljr:geAmount Staff Responsible
services yp

Secure and install Network and

su000547 -Diseict |
funding at designed levels. Technology 07/01/2014 |05/31/2018 $68698973 _USAC |1 ohain Wiae
90% 2,407,225 Technolo

80% 4,929,105 9y

59% 842,090
Measurable Objective 8:
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collaborate to locate and promote the use of high-quality, cost-effective, complete and supplemental managed interactive, digital content

curriculum materials and text aligned with Alabama’s College-and Career-Ready Standards. by 05/31/2018 as measured by Transform2020

Surveys: Teachers, Students, Administrators, .

Strategyl:

Professional Development :Digital Resource - Provide Professional Learning designed to help teachers move from static, text-based

resources to effective, dynamic, interactive, adaptive, multimedia/digital content powered by devices that engage, challenge, and empower

students to learn in a variety of ways.

Research Cited: Technology Readiness for College- and Career-Ready Teaching, Learning and Assessment. (2102). Retrieved from

www.setda.org.

Activity - Teacher training on

Activity

Funding Amount

learning environment.

Digital Resources Type Tier |Phase Begin Date |End Date 7 S e Staff Responsible
Provide professional

development for district and : . Michele White and
school administrators on the Eé(;fﬁ]?rsllonal 10/01/2013 |05/31/2018 ig(rJtO/(A)OO - Title Il Instructional

value of technology within the 9 Technology

Strategy?2:

Digital Resources (online programs) - Work to provide funding for digital content.

Research Cited: Technology Readiness for College- and Career-Ready Teaching, Learning and Assessment. (2102). Retrieved from

www.setda.org.

Activity - Digital Resource

Activity

Funding Amount

funding Type Tier |Phase Begin Date |End Date | o g0 i ce Staff Responsible
. - $100000 - District |David Akridge and
Funding for digital resources Technology 10/01/2013 |05/31/2018 Funding Michele White

Measurable Objective 9:

demonstrate a behavior to develop and implement a financial support strategy for the maintenance of existing systems, replacement of out-

of-date systems, and broadband access both internally and externally. by 05/31/2018 as measured by Financial Records and

Transform2020 Technology Plan show budget for technology.

Strategy1:

Technology funding: District budget - Assist in researching and submitting applications for federal, state, private, and other technology

availability funding

Research Cited: National Education Technology Plan (NET Plan): Transforming American Education, Learning Powered by Technology.

(2012) Retrieved from http://www.ed.gov/technology/netp-2010.

SY 2015-2016
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Activity

Funding Amount

technology availability funding

Activity - Technology Funding Type Tier |Phase Begin Date |End Date 7 SEltes Staff Responsible
Assist in researching and $20000000 - USAC

submitting applications for Technology David Akridge and
federal, state, private, and other Technology 10/01/2013 |05/31/2018 $5000000 - District |Michele White

Funding

Strategy2:

Technology Funding: Capital Planning - Assist in researching and submitting applications for federal, state, private, and other technology

availability funding: capital plan funding to include technology infrastructure in new constructions and remodeling

Research Cited: National Education Technology Plan (NET Plan): Transforming American Education, Learning Powered by Technology.

(2012) Retrieved from http://www.ed.gov/technology/netp-2010.

constructions and remodeling.)

Activity - Technology Funding: [Activity f f Funding Amount q

Capital Plan Type Tier [Phase Begin Date [End Date 2 SOl Staff Responsible
. . . $20000000 - USAC

b) capital plan funding to include Technology David K. Akridge

technology infrastructure in new |Technology 10/01/2013 |05/31/2018 and Michele White

$5000000 - District
Funding

Measurable Objective 10:

demonstrate a behavior to develop procedures and implement security policies that meet but do not exceed the intention of the online safety

regulations (Child Internet Protection Act) to ensure safe and reasonable, quick access to online digital content. by 05/31/2018 as measured

by Internet security tools provide reasonable online security..

Strategy1:

Network Security - Develop a webinar series and guidance documents that include an emphasis on safety, appropriate use, and legal liability

of school leaders concerning student and faculty use of technology and resources.

Research Cited: THE Journal, http://thejournal.com/articles/2011/05/23/principals-call-for-mobile-and-social-technologies-in-schools.aspx

Activity

Funding Amount

Activity - Network Secuity Type Tier [Phase Begin Date [End Date 7 SEltes Staff Responsible
Develop a webinar series and

guidance documents that include $0 - USAC

an emphasis on safety, . .
appropriate use, and legal liability | Technology 10/01/2013 |07/31/2016 158888k-)%¥strict EA?(YP:%@W?I%E and
of school leaders concerning Fundin

student and faculty use of 9

technology and resources
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Technology Plan Assurances

Label

Assurance

Response

Comment

Attachment

The district has read, understands and
complies with the assurances required of the
Alabama Transform 2020 Technology plan.

Yes

MCPSS District
Assurances 2015

SY 2015-2016
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Plan for Alabama Technology Plan: Transform
2020 MCPSS 2015-2018
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Overview

Plan Name
Plan for Alabama Technology Plan: Transform 2020 MCPSS 2015-2018
Plan Description

Technology Plan
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Goals Summary

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section.

a comprehensive viable infrastructure when and
where they need it.

Strategies: 14
Activities: 18

# Goal Name Goal Details Goal Type Total Funding
1 Engage and Empower the Learner Through Objectives: 9 Academic $830000
Technology Strategies: 8
Activities: 8
2 Prepare and Support Teachers and Leaders to Objectives: 6 Academic $450000
Graduate College- and Career-Ready Students. Strategies: 6
Activities: 6
3 All educators and students will have tools to access |Objectives: 10 Organizational $96572468

SY 2015-2016
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Goal 1: Engage and Empower the Learner Through Technology

Measurable Objective 1:

100% of Twelfth grade students will complete a portfolio or performance through creative and critical thinking expertise, and effective collaborative communication
skills by developing innovative products and processes using technology in a variety of learning environments. in Career & Technical by 05/31/2018 as measured by

Implementation of Courses of Study-Lesson Plans.

Strategy 1:

Online Student portfolios - Students will create online resumes and portfolios through Career Cruising.
Research Cited: NETS-S 1, CCRS Literacy Standards Plan2020 p. 14, 26, 54

Schools: Ben C. Rain High School, Lillie B. Williamson High School, Alma
Bryant High School, Theodore High School, John L. Leflore High School,
C.F. Vigor High School, Citronelle High School, Baker High School,
Murphy High School, W.P. Davidson High School, Mattie Thomas Blount
High School, Mary G. Montgomery High School

Activity - Student Porfolios Activity Type |(Begin Date |End Date Resource Source Of Staff
Assigned Funding Responsible
Provide student portfolio requirement for graduation. Students will use Career 09/02/2013  [05/31/2018  [$300000 Perkins Larry Mouton
career cruising to complete online resume and portfolio. Preparation/O and Work
rientation Force

Development
Staff

Measurable Objective 2:

50% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult and Ungraded grade
Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or
More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students will demonstrate a behavior of effectively and responsibly

using standards-based digital media (e.g., online textbooks, interactives, games, digital cameras, enhanced podcasts, informational materials, apps, social educational
networking, and learning management systems, etc.) in Mathematics by 05/31/2018 as measured by implementation of Courses of Study-Lesson Plans.

(shared) Strategy 1:

Professional Development - Provide professional development opportunities for teachers to develop strategies that allow students to learn from fellow students through
the use of various safe and appropriate collaborative applications as well as Internet-based educational social media.

Research Cited: (NETS-S 2, CCRS Literacy Standards; Plan2020 p. 14, 24, 26, 54, 78-79)

Activity - Teacher training on Digital Resources Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Train teachers on Moodle and Edmodo, Discovery and other digital media. |Professional |10/01/2013 |05/31/2018 [$100000 Title 1l Part A |Michele White

4. Provide professional development opportunities for teachers to develop |Learning and

strategies that allow students to learn from fellow students through the use Instructional

of various safe and appropriate collaborative applications as well as Technology

Internet-based educational social media.

Schools: All Schools
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Measurable Objective 3:

50% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult and Ungraded grade
Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or
More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students will collaborate to to use digital tools, individually and
collaboratively, in and out of the classroom to gather, organize, evaluate, and share and present information in English Language Arts by 05/31/2018 as measured by
Implementation of Courses of Study-Lesson Plans.

(shared) Strategy 1:

Professional Development - Provide professional development opportunities for teachers to develop strategies that allow students to learn from fellow students through
the use of various safe and appropriate collaborative applications as well as Internet-based educational social media.

Research Cited: (NETS-S 2, CCRS Literacy Standards; Plan2020 p. 14, 24, 26, 54, 78-79)

Activity - Teacher training on Digital Resources Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Train teachers on Moodle and Edmodo, Discovery and other digital media. |Professional |10/01/2013 |05/31/2018 |$100000 Title 1l Part A |Michele White
4. Provide professional development opportunities for teachers to develop |Learning and
strategies that allow students to learn from fellow students through the use Instructional
of various safe and appropriate collaborative applications as well as Technology
Internet-based educational social media.
Schools: All Schools

Measurable Objective 4:

50% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult and Ungraded grade
Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or
More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students will collaborate to use critical thinking skills to plan and conduct
research, prepare reports, complete assignments and projects, solve problems, and make informed decisions individually and collaboratively using appropriate digital
tools and resources. in English Language Arts by 05/31/2018 as measured by Final products/ performance that demonstrate mastery of State Course of Study
standards.

Strategy 1:

Project based Learning PD - Provide professional development opportunities for teachers to develop effective, challenge-based lessons and units that require students
to demonstrate critical thinking, research, and problem-solving skills using technology.

Research Cited: NETS-S 4, CCRS Literacy Standards; Plan2020 p. 14, 26, 54

Activity - Project Based Learning Activity Type |Begin Date End Date Resource Source Of Staff

Assigned Funding Responsible
Provide professional development opportunities for teachers to develop Professional [10/01/2013 |05/31/2018 |$100000 Title Il Part A |Michele
effective, challenge-based lessons and units that require students to Learning White,
demonstrate critical thinking, research, and problem-solving skills using Instructional
technology. Technology

Department

Schools: All Schools
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Measurable Objective 5:

50% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult and Ungraded grade
Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or
More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students will demonstrate a behavior of understanding human, cultural,
societal issues, and personal responsibilities related to technology, and practice legal and ethical behavior in and out of the classroom. in English Language Arts by
05/31/2018 as measured by Successful completion of Digital Citizenship online module.

Strategy 1:

Digital citizenship module - Develop, implement, and offer a learning module to be completed by every student each year that teaches and assesses appropriate digital
citizenship.

Research Cited: NETS-S 5, CCRS Literacy Standards; Plan 2020 p. 14, 54

Activity - Digital Citizenship Online Course Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Provide digital resources to teachers that explain the legal and ethical uses |Technology |12/02/2013 |05/31/2018 [$30000 Title Il Part A [Michele White
of technology including the dangers of cyberbullying, the cost of copyright and
piracy and plagiarism, and how to protect one’s privacy. Instructional
Technology
Schools: All Schools Department

Measurable Objective 6:

50% of Ninth, Tenth, Eleventh and Twelfth grade students will demonstrate a proficiency or understanding of technology concepts, systems, and operations in
Career & Technical by 05/31/2018 as measured by Implementation of Courses of Study-Lesson Plans.

Strategy 1:

Digital resources - Provide a variety of digital resources applicable for student use that help teachers integrate the effective uses of technology concepts, systems and
operations into the curriculum.

Research Cited: NETS-S 6, CCRS Literacy Standards; Plan2020 p. 14, 54

Activity - Monitor implementation of digital resources Activity Type |Begin Date End Date Resource Source Of Staff

Assigned Funding Responsible
Provide a variety of digital resources applicable for student use that help Technology |10/01/2013 |05/31/2018 |$50000 Career and Larry Mouton
teachers integrate the effective uses of technology concepts, systems and Technical and Work
operations into the curriculum. Monitor usage. Education Force

Funds Development

Schools: Ben C. Rain High School, Lillie B. Williamson High School, Alma Michele White
Bryant High School, Theodore High School, John L. Leflore High School, and
C.F. Vigor High School, Citronelle High School, Baker High School, Instructional
Murphy High School, W.P. Davidson High School, Mattie Thomas Blount Technology
High School, Mary G. Montgomery High School

Measurable Objective 7:

100% of Ninth, Tenth, Eleventh and Twelfth grade students will demonstrate a behavior and participate in at least one online experience, “defined as a structured
learning environment that uses technology consistently and regularly-with Intranet/Internet-based tools and resources as the delivery method fo in Career & Technical
by 05/31/2018 as measured by School records (Grades 9-12) showing all students have participated in at least one online experience..
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Strategy 1:
Professional Development in Online Courses - Provide training for teachers on how to effectively teach using the latest online tools and strategies.
Research Cited: First Choice Implementation Guide, 2009-10, Revised Jan. 23, 2009

Activity - Teacher Training in Online Course Creation Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Provide training for teachers on how to effectively teach using the latest Technology [10/01/2013 |05/31/2018 [$100000 Title 1l Part A |Michele White
online tools and strategies. and
Instructional
Schools: Ben C. Rain High School, Lillie B. Williamson High School, Alma Technology

Bryant High School, Theodore High School, John L. Leflore High School,
C.F. Vigor High School, Citronelle High School, Baker High School,
Murphy High School, W.P. Davidson High School, Mattie Thomas Blount
High School, Mary G. Montgomery High School

Measurable Objective 8:

20% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult and Ungraded grade
Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino, Students with Disabilities, English
Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students will collaborate to increase use of digital
media in core classroom insturction to engage students through technology rich lessons in Reading by 05/31/2018 as measured by Discovery Education digital literacy
project,.lesson plans, surveys, ACT aspire, ACT.

Strategy 1:

Digital Literacy Project - 16 schools will participate  Build Digital Literacy Media Specialists’ capacity to lead the digital transformation as a coach, mentor, and critical
friend to teachers as they work side by side to create a student centered learning environment that leverages the appropriate and regular use of technology.

« Build teacher capacity to use digital media in concert with proven instructional strategies at a deeper level to deliver relevant/real world learning experiences while
regularly incorporating meaningful instructional practices that directly support Alabama College & Career-Ready Standards (CCRS) teaching, learning and assessing
for understanding.

« Create a rigorous student centered classroom environment that seamlessly blends Reading/Literacy and available instructional technologies to maximize the learning
experience for each student.

Research Cited: NETS for students, Nets for administrators

Activity - Digital Media Activity Type |(Begin Date |End Date Resource Source Of Staff
Assigned Funding Responsible
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Teachers will use digital media in classrooms; students will build digital
projects using Discovery Education

Schools: W. C. Griggs Elementary School, Katherine H. Hankins Middle
School, Semmes Elementary School, Saint EImo Elementary School,
Mattie Thomas Blount High School, Eichold-Mertz Magnet School of Math,
Science & Technology, Pearl Haskew Elementary School, Dunbar Magnet
School of Creative and Performing Arts, J.E. Turner Elementary School,
Whitley Elementary School, Erwin Craighead Elementary School, Semmes
Middle School, Hollinger's Island Elementary School, Collins-Rhodes
Elementary, W.P. Davidson High School, Mary G. Montgomery High
School

Technology

08/04/2014

05/31/2018

$150000

Title | Part A

Technology
Coordinator,
Media
Specialist
Supervisor,
participating
schools

Measurable Objective 9:

100% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult and Ungraded grade
Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino, Students with Disabilities, English
Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students will collaborate to Create an interactive digital

product using programming logic in Career & Technical by 05/31/2018 as measured by lesson plans, student projects, robotics clubs .

Strategy 1:

Coding and Robotics - Learn how to code interactively on a site to create games, Web sites, and apps. Participate in Hour of Code.

Research Cited: Nets_S, Hour of Code, Technology course of Study

Activity - Robotics Club/Hour of Code Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Learn how to code interactively on the site to create games, Web sites, and |Extra 08/04/2014 |05/31/2018 |$0 Other Technology
apps. Participate in Hour of code Curricular Resource
Teachers,
Schools: All Schools Principals,
Lead
Teachers

Goal 2: Prepare and Support Teachers and Leaders to Graduate College- and Career-Ready

Students.

Measurable Objective 1:

50% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult and Ungraded grade
Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or
More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students will complete a portfolio or performance by using technology
and digital resources to provide standards-based instruction and authentic learning activities in all content areas of responsibility to facilitate real-life experiences that
advance student learning, creativity, and innovation in in English Language Arts by 05/31/2018 as measured by Final student products/ performance that

demonstrates mastery of State Course of Study standards..
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Strategy 1:

Professional Development for Teachers on Digital Media - Assist teachers in moving from static, text-based resources to dynamic, interactive, adaptive, multimedia
content powered by devices that engage, empower, and connect students to all forms of learning.

Research Cited: Best Practices

Schools: All Schools

Activity - Teacher Training on Digital Media Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
4. Provide Professional Learning designed to help teachers move from Technology [10/01/2013 |05/31/2018 [$100000 Title | Part A |Michele White
static, text-based resources to effective, dynamic, interactive, adaptive, and
multimedia/digital content powered by devices that engage, challenge, and Instructional
empower students to learn in a variety of ways. Technology

Measurable Objective 2:

50% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult and Ungraded grade
Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or
More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students will complete a portfolio or performance when teachers plan,
implement, and evaluate authentic learning experiences whereby students incorporate contemporary tools and digital resources to maximize learning in real-world
contexts and to develop the knowledge, skills, and attitudes. in Career & Technical by 05/31/2018 as measured by Final student products/ performance that

demonstrates mastery of State Course of Study standards..
Strategy 1:

Project Based Learning PD - Provide professional development opportunities for teachers to develop effective, challenge-based lessons and units that require students

to demonstrate creative thinking, construct knowledge and develop innovative products and processes using technology.

Research Cited: Adapted from NETS-Teachers 2a-2d; Adapted from NETSeStudents 4a-4d; AQTS-D.1, D.2; Plan 2020, p. 30, 14, 29, 33, 54, 58-59, 78-80

Schools: All Schools

Activity - Project Based Learning PD Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
7. Provide Professional Learning Train-the-Trainer and End-User training |Technology [10/01/2013 |05/31/2018 |$100000 Title 1l Part A |Michele White
that promotes professional growth in the use of current and transformative and
technologies and digital content specifically geared to engage learners and Instructional
improve student achievement. Technology

Measurable Objective 3:

50% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult and Ungraded grade
Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or
More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students will collaborate to inspire and lead development and
implementation of a shared vision for comprehensive integration of technology to promote excellence and support transformation in English Language Arts by
05/31/2018 as measured by Transform2020 School and District Technology Plan; MCPSS surveys.

Strategy 1:
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professional learning communities, etc.
Research Cited: Adapted from NETSeAdministrators 1a-1d; ALSIL-6.2, 6.3, 6.4, 6.6; Plan 2020, p. 59-60

Activity - PLC PD for leaders Activity Type |(Begin Date |End Date Resource Source Of Staff
Assigned Funding Responsible
Develop and disseminate a variety of methods and formats for providing Professional |10/01/2013 |05/31/2018 |$100000 Title 1l Part A |Michele White
high-quality professional development, such as online, face-to-face, Learning and
professional learning communities, etc. Instructional
Technology
Schools: All Schools

Measurable Objective 4:

50% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult and Ungraded grade
Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or
More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students will collaborate to provide digital-age leadership and
management to continuously improve the organization through the effective use of information and technology resources. in Career & Technical by 05/31/2018 as
measured by Transform2020 School and District Technology Plan; MCPSS surveys.

Strategy 1:

Digital resource for Leaders - Develop and disseminate a variety of methods and formats for providing high-quality professional development, such as online, face-to-
face, professional learning communities, etc.

Research Cited: Adapted from NETSeAdministrators 4a-4d; ALSIL 6.1, 6.4, 6.7, 6.8, 6.9; Plan 2020, p. 59-60, 79

Activity - Digital resource PD for leaders Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Develop and disseminate a variety of methods and formats for providing Technology |10/01/2013 [05/31/2018 |$0 Title 1l Part A |Michele White
high-quality professional development, such as online, face-to-face, and
professional learning communities, etc. Instructional
Technology
Schools: All Schools

Measurable Objective 5:

20% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult and Ungraded grade
Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino, Students with Disabilities, English
Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students will collaborate to increase digital media use
in core curriculum classrooms in Reading by 05/31/2018 as measured by Digital Literacy project, surveys, lesson planning, ACT Aspire, and ACT.

Strategy 1:

Digital Literacy project - « Build Digital Literacy Media Specialists’ capacity to lead the digital transformation as a coach, mentor, and critical friend to teachers as they
work side by side to create a student centered learning environment that leverages the appropriate and regular use of technology.

« Build teacher capacity to use digital media in concert with proven instructional strategies at a deeper level to deliver relevant/real world learning experiences while
regularly incorporating meaningful instructional practices that directly support Alabama College & Career-Ready Standards (CCRS) teaching, learning and assessing
for understanding.

* Create a rigorous student centered classroom environment that seamlessly blends Reading/Literacy and available instructional technologies to maximize the learning
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experience for each student.

Research Cited: Nets for teachers

per year with each class).
« Communicate with parents and stakeholders regarding the digital literacy
project.

Schools: Pearl Haskew Elementary School, W. C. Griggs Elementary
School, Dunbar Magnet School of Creative and Performing Arts, Katherine
H. Hankins Middle School, Whitley Elementary School, JUST 4
Development Laboratory, Semmes Elementary School, Erwin Craighead
Elementary School, Semmes Middle School, Collins-Rhodes Elementary,
Hollinger's Island Elementary School, W.P. Davidson High School, Eichold-
Mertz Magnet School of Math, Science & Technology, Mattie Thomas
Blount High School, Mary G. Montgomery High School

Activity - Digital Media PD Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

« Agree to attend all professional development offered during this pilot Professional [08/04/2014 |05/31/2018 |$150000 Title | Part A |Technology

program. Learning Coordinator,

« Collaborate with your project team to develop data collection points to Media

monitor progress of the project. Specialist,

« Complete surveys when requested to provide feedback. and

« Plan collaboratively with DLMS. participating

« Partner with DLMS to plan and implement digital projects (minimum one schools

Measurable Objective 6:

100% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult and Ungraded grade
Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino, Students with Disabilities, English
Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students will collaborate to Create an interactive digital
product using programming logic in Career & Technical by 05/31/2018 as measured by STIPD, lesson plans, clubs.

Strategy 1:

Coding and Robotics Clubs - Learn how to code interactively on a site to create games, Web sites, and apps.. Participate in hour of Code.

Research Cited: Nets_T, tech course of study

Activity - Hour of Code/robatics club Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Learn how to code interactively on a site to create games, Web sites, and |Extra 08/04/2014 |05/31/2018 |$0 No Funding |Principal,

apps. Hour of Code Curricular Required Technology
Resource

Schools: All Schools Teacher,
TST, and lead
teachers.

SY 2015-2016 Page 64

© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.




Alabama Technology Plan: Transform 2020
Mobile County Board of Education

Goal 3: All educators and students will have tools to access a comprehensive viable

infrastructure when and where they need it.

Measurable Objective 1:

demonstrate a proficiency to ensure students, teachers, and administrators have excellent, viable bandwidth and wireless connectivity in order to access the Internet,
digital learning resources, productivity tools, online assessments, and data (educators). by 05/31/2018 as measured by Bandwidth Traffic Reports.

(shared) Strategy 1:

Internet Access-WAN IA and VOIP - Provide a portal of best practice lessons, Web resources, and experiences that provide students with opportunities to demonstrate

creative thinking, collaboration, communication, construct knowledge, and develop innovative products and processes using technology
Research Cited: The Broadband Imperative: Recommendations to Address K-12 Education Infrastructure Needs. (2012).

Retrieved from www.setda.org.

Activity - Internet Access -WAN IA and VOIP Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Provide a portal of best practice lessons, Web resources, and experiences |Technology |07/01/2014 |05/31/2018 |$2521587 District David K.

that provide students with opportunities to demonstrate creative thinking, Funding, Akridge and

collaboration, communication, construct knowledge, and develop USAC Michele White

innovative products and processes using technology. Technology

Schools: All Schools

Activity - Network & Distance Learning equipment and services Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Secure and install Network and distance learning equipment and services |Technology |07/01/2014 [05/31/2018 |$8178420 District David Akridge

for schools through erate funding at designed levels. Funding, and Michele

90% 2,407,225 USAC White

80% 4,929,105 Technology

59% 842,090

Schools: All Schools

Activity - Network Technical Services Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Provide technical support to schools with equipment to support 21st Technology |07/01/2014 |05/31/2018 |$4524710 District David Akridge

century teaching and learning. Funding, and Michele

Erate eligible schools USAC White

Technology

90% 2,563,750

80% 1,743,660

59% 217,300

Schools: All Schools
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Schools: All Schools

Activity - Network Cabling Equipment and services Activity Type |Begin Date End Date Resource Source Of Staff

Assigned Funding Responsible
install and provide cabling equipment and or services to support the Technology |07/01/2014 |05/31/2018 |$1755488 USAC David Akridge
network requirements of 21st century schools for teaching and learning. Technology, |and Michele
90% schools 332,645 District White
80% schools 535,980 Funding,
59% schools 800,000 District

Funding

Strategy 2:

Web-Hosting Services and Student Email - Ensure students, teachers, and administrators have excellent, viable bandwidth and wireless connectivity in order to access
the Internet, digital learning resources, productivity tools, online assessments, and data (educators) through the use of the website and student email.
Research Cited: Technology Readiness for College- and Career-Ready Teaching, Learning and Assessment. (2102). Retrieved from www.setda.org.

Activity - Web-hosting and student email Activity Type |(Begin Date |End Date Resource Source Of Staff
Assigned Funding Responsible
Work to provide services to the district, i.e. non-E-Rate eligible services, |Technology [07/01/2014 |05/31/2018 |$193000 District David Akridge
base level Internet Services, connectivity, speed, email, webhosting, etc. Funding, and Michele
USAC White
Schools: All Schools Technology

Strategy 3:

WAN and IA and VOIP (Bandwidth) - Provide and maintain WAN and Internet service contracts with sufficient bandwidth to support network access requirements at al
district locations. Increase bandwidth as user demand/usage increases. Provide VOIP services when appropriate.

Research Cited: The Broadband Imperative: Recommendations to Address K-12 Education Infrastructure Needs. (2012).

Retrieved from www.setda.org.

Activity - WAN/IA/VOIP for bandwidth Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Provide and maintain WAN/IA?VOIP service contracts. Increase bandwidth [Technology |07/01/2014 |07/31/2016 |$25215874 [USAC David K.

as usage demands. Technology |Akridge and

Michele White

Schools: All Schools

Activity - Portal for best practices Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Configure and maintain a network portal for best practices that can be Technology [07/01/2014 |07/31/2016 |$2521587 District David Akridge

accessed by all stakeholders across the WAN/LAN and Internet. Funding, and Michele

USAC White
Schools: All Schools Technology

Measurable Objective 2:

demonstrate a proficiency to establish viable access points in every classroom so that all students, teachers, and administrators can access network and Internet-
based resources. (Local Area Network, LAN). (SETDA, The Broadband Imperative, p.2) by 05/31/2018 as measured by Network Activity Logs.
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Strategy 1:

Internet Access- WAN and IA and VOIP - Work to provide services to the district, i.e. non-E-Rate eligible services, Internet Services, connectivity, speed, VOIP,

email, webhosting, etc.

Research Cited: The Broadband Imperative: Recommendations to Address K-12 Education Infrastructure Needs. (2012). Retrieved from www.setda.org.

(BYOD) and district-owned devices, customized learning, and all
administrative and support services.

Schools: All Schools

Activity - CCRS Standards and BYOD Activity Type |(Begin Date |End Date Resource Source Of Staff
Assigned Funding Responsible
3. Develop a webinar series and guidance documents to support Web- Technology [10/01/2013 |05/31/2018 [$200000 District David K.
based College- and Career-Ready Standards and resources, online Funding Akridge and
assessments, the conversion from print-to-digital content, mobile learning Michele White

(shared) Strategy 2:

Internet Access-WAN IA and VOIP - Provide a portal of best practice lessons, Web resources, and experiences that provide students with opportunities to demonstrate

creative thinking, collaboration, communication, construct knowledge, and develop innovative products and processes using technology
Research Cited: The Broadband Imperative: Recommendations to Address K-12 Education Infrastructure Needs. (2012).

Retrieved from www.setda.org.

Activity - Internet Access -WAN IA and VOIP Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Provide a portal of best practice lessons, Web resources, and experiences [Technology |07/01/2014 |05/31/2018 |$2521587 District David K.

that provide students with opportunities to demonstrate creative thinking, Funding, Akridge and

collaboration, communication, construct knowledge, and develop USAC Michele White

innovative products and processes using technology. Technology

Schools: All Schools

Activity - Network & Distance Learning equipment and services Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Secure and install Network and distance learning equipment and services |Technology |07/01/2014 |05/31/2018 |$8178420 District David Akridge

for schools through erate funding at designed levels. Funding, and Michele

90% 2,407,225 USAC White

80% 4,929,105 Technology

59% 842,090

Schools: All Schools

Activity - Network Technical Services Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
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Provide technical support to schools with equipment to support 21st Technology |07/01/2014 |05/31/2018 |$4524710 District David Akridge
century teaching and learning. Funding, and Michele
Erate eligible schools USAC White
Technology
90% 2,563,750
80% 1,743,660
59% 217,300
Schools: All Schools
Activity - Network Cabling Equipment and services Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
install and provide cabling equipment and or services to support the Technology |07/01/2014 |05/31/2018 |$1755488 District David Akridge
network requirements of 21st century schools for teaching and learning. Funding, and Michele
90% schools 332,645 USAC White
80% schools 535,980 Technology,
59% schools 800,000 District
Funding

Schools: All Schools

Measurable Objective 3:

demonstrate a behavior to provide schools with external Internet connections to their Internet service provider that enables easy student & teacher access to online
resources & tools, such as digital content, video-streaming, interactive digital textbooks, online assessments by 05/31/2018 as measured by Bandwidth Traffic

Reports.
(shared) Strategy 1:

Internet Access-WAN IA and VOIP - Provide a portal of best practice lessons, Web resources, and experiences that provide students with opportunities to demonstrate

creative thinking, collaboration, communication, construct knowledge, and develop innovative products and processes using technology

Research Cited: The Broadband Imperative: Recommendations to Address K-12 Education Infrastructure Needs. (2012). Retrieved from www.setda.org.

Activity - Internet Access -WAN IA and VOIP Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Provide a portal of best practice lessons, Web resources, and experiences [Technology |07/01/2014 |05/31/2018 |$2521587 USAC David K.

that provide students with opportunities to demonstrate creative thinking, Technology, [Akridge and

collaboration, communication, construct knowledge, and develop District Michele White

innovative products and processes using technology. Funding

Schools: All Schools

Activity - Network & Distance Learning equipment and services Activity Type |(Begin Date |End Date Resource Source Of Staff
Assigned Funding Responsible
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Schools: All Schools

Secure and install Network and distance learning equipment and services |Technology |07/01/2014 |05/31/2018 |$8178420 District David Akridge
for schools through erate funding at designed levels. Funding, and Michele
90% 2,407,225 USAC White
80% 4,929,105 Technology
59% 842,090
Schools: All Schools
Activity - Network Technical Services Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Provide technical support to schools with equipment to support 21st Technology |07/01/2014 |05/31/2018 |$4524710 District David Akridge
century teaching and learning. Funding, and Michele
Erate eligible schools USAC White
Technology
90% 2,563,750
80% 1,743,660
59% 217,300
Schools: All Schools
Activity - Network Cabling Equipment and services Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
install and provide cabling equipment and or services to support the Technology |07/01/2014 |05/31/2018 |$1755488 USAC David Akridge
network requirements of 21st century schools for teaching and learning. Technology, |and Michele
90% schools 332,645 District White
80% schools 535,980 Funding,
59% schools 800,000 District
Funding

Measurable Objective 4:

demonstrate a behavior to provide Internet security tools to enable teachers, administrators, and students to access digital content safely, including managed firewall,
SPAM and Virus Protection, and email/web-hosting services. by 05/31/2018 as measured by Network Activity Logs.

(shared) Strategy 1:

Network Security - Develop a webinar series and guidance documents that include an emphasis on safety, appropriate use, and legal liability of school leaders

concerning student and faculty use of technology and resources.

Research Cited: THE Journal, http://thejournal.com/articles/2011/05/23/principals-call-for-mobile-and-social-technologies-in-schools.aspx

Activity - Network Secuity Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Develop a webinar series and guidance documents that include an Technology |10/01/2013 |07/31/2016 |$50000 USAC David Akridge

emphasis on safety, appropriate use, and legal liability of school leaders Technology, |and Michele

concerning student and faculty use of technology and resources District White

Funding
Schools: All Schools
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Measurable Objective 5:

demonstrate a behavior to develop procedures and implement security policies that meet but do not exceed the intention of the online safety regulations (Child
Internet Protection Act) to ensure safe and reasonable, quick access to online digital content. by 05/31/2018 as measured by Internet security tools provide reasonable

online security..

(shared) Strategy 1:

Network Security - Develop a webinar series and guidance documents that include an emphasis on safety, appropriate use, and legal liability of school leaders

concerning student and faculty use of technology and resources.

Research Cited: THE Journal, http://thejournal.com/articles/2011/05/23/principals-call-for-mobile-and-social-technologies-in-schools.aspx

Schools: All Schools

Activity - Network Secuity Activity Type |(Begin Date |End Date Resource Source Of Staff
Assigned Funding Responsible
Develop a webinar series and guidance documents that include an Technology [10/01/2013 |07/31/2016 |$50000 USAC David Akridge
emphasis on safety, appropriate use, and legal liability of school leaders Technology, [and Michele
concerning student and faculty use of technology and resources District White
Funding

Measurable Objective 6:

demonstrate a behavior to ensure that every student, teacher, and administrator has 24/7 access to an Internet Connected Device (ICD) with viable access pointsin
and appropriate software and Web-based resources for research, communication, multimedia by 05/31/2018 as measured by Inventory Report.

Strategy 1:

Equitable Access to Digital Devices - Develop guidance documents to assist the districts in developing policies for student use of both district-owned and mobile

devices belonging to the student (BYOD).

Research Cited: THE Journal, http://thejournal.com/articles/2011/05/23/principals-call-for-mobile-and-social-technologies-in-schools.aspx

Schools: All Schools

Activity - Equitable Access to Digital Devices Activity Type |Begin Date End Date Resource Source Of Staff

Assigned Funding Responsible
Develop guidance documents to assist the districts in developing policies |Technology [10/01/2013 |05/31/2018 |$0 District David Akridge
for student use of both district-owned and mobile devices belonging to the Funding and Michele
student (BYOD). White

Measurable Objective 7:

collaborate to locate and promote the use of high-quality, cost-effective, complete and supplemental managed interactive, digital content curriculum materials and text
aligned with Alabama’s College-and Career-Ready Standards. by 05/31/2018 as measured by Transform2020 Surveys: Teachers, Students, Administrators, .

Strategy 1:

Digital Resources (online programs) - Work to provide funding for digital content.
Research Cited: Technology Readiness for College- and Career-Ready Teaching, Learning and Assessment. (2102). Retrieved from www.setda.org.

SY 2015-2016
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Activity - Digital Resource funding Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Funding for digital resources Technology |10/01/2013 |05/31/2018 [$100000 District David Akridge
Funding and Michele
Schools: All Schools White

Strategy 2:

Professional Development :Digital Resource - Provide Professional Learning designed to help teachers move from static, text-based resources to effective, dynamic,
interactive, adaptive, multimedia/digital content powered by devices that engage, challenge, and empower students to learn in a variety of ways.
Research Cited: Technology Readiness for College- and Career-Ready Teaching, Learning and Assessment. (2102). Retrieved from www.setda.org.

Activity - Teacher training on Digital Resources Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Provide professional development for district and school administrators on |Professional [10/01/2013 |05/31/2018 |$100000 Title 1l Part A |Michele White
the value of technology within the learning environment. Learning and
Instructional
Schools: All Schools Technology

Measurable Objective 8:

demonstrate a behavior to develop and implement a financial support strategy for the maintenance of existing systems, replacement of out-of-date systems, and
broadband access both internally and externally. by 05/31/2018 as measured by Financial Records and Transform2020 Technology Plan show budget for technology.

(shared) Strategy 1:

Technology funding: District budget - Assist in researching and submitting applications for federal, state, private, and other technology availability funding
Research Cited: National Education Technology Plan (NET Plan): Transforming American Education, Learning Powered by Technology. (2012) Retrieved from

http://www.ed.gov/technology/netp-2010.

Activity - Technology Funding Activity Type |(Begin Date |End Date Resource Source Of Staff
Assigned Funding Responsible
Assist in researching and submitting applications for federal, state, private, |Technology [10/01/2013 |05/31/2018 |$25000000 |USAC David Akridge
and other technology availability funding Technology, |and Michele
District White
Schools: All Schools Funding

Strategy 2:

Technology Funding: Capital Planning - Assist in researching and submitting applications for federal, state, private, and other technology availability funding: capital
plan funding to include technology infrastructure in new constructions and remodeling
Research Cited: National Education Technology Plan (NET Plan): Transforming American Education, Learning Powered by Technology. (2012) Retrieved from

http://www.ed.gov/technology/netp-2010.

Activity - Technology Funding: Capital Plan

Activity Type

Begin Date

End Date

Resource
Assigned

Source Of
Funding

Staff
Responsible

SY 2015-2016
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b) capital plan funding to include technology infrastructure in new Technology |10/01/2013 |05/31/2018 [$25000000 |USAC David K.
constructions and remodeling.) Technology, [Akridge and

District Michele White
Schools: All Schools Funding

Measurable Objective 9:

demonstrate a behavior to provide an adequate number of qualified technical support personnel to support technology use in the schools. (Recommended ratio is 1
technician: 500 devices.) by 05/31/2018 as measured by Transform2020 Surveys: Teachers, Students, Administrators, Parents.

(shared) Strategy 1:

Internet Access-WAN IA and VOIP - Provide a portal of best practice lessons, Web resources, and experiences that provide students with opportunities to demonstrate

creative thinking, collaboration, communication, construct knowledge, and develop innovative products and processes using technology
Research Cited: The Broadband Imperative: Recommendations to Address K-12 Education Infrastructure Needs. (2012).

Retrieved from www.setda.org.

Activity - Internet Access -WAN IA and VOIP Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Provide a portal of best practice lessons, Web resources, and experiences [Technology |07/01/2014 |05/31/2018 |$2521587 District David K.

that provide students with opportunities to demonstrate creative thinking, Funding, Akridge and

collaboration, communication, construct knowledge, and develop USAC Michele White

innovative products and processes using technology. Technology

Schools: All Schools

Activity - Network & Distance Learning equipment and services Activity Type |(Begin Date |End Date Resource Source Of Staff
Assigned Funding Responsible

Secure and install Network and distance learning equipment and services |Technology |07/01/2014 |05/31/2018 |$8178420 USAC David Akridge

for schools through erate funding at designed levels. Technology, |and Michele

90% 2,407,225 District White

80% 4,929,105 Funding

59% 842,090

Schools: All Schools

Activity - Network Technical Services Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Provide technical support to schools with equipment to support 21st Technology |07/01/2014 |05/31/2018 |$4524710 USAC David Akridge

century teaching and learning. Technology, |and Michele

Erate eligible schools District White

Funding

90% 2,563,750

80% 1,743,660

59% 217,300

Schools: All Schools
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Schools: All Schools

Activity - Network Cabling Equipment and services Activity Type |Begin Date End Date Resource Source Of Staff

Assigned Funding Responsible
install and provide cabling equipment and or services to support the Technology |07/01/2014 |05/31/2018 |$1755488 District David Akridge
network requirements of 21st century schools for teaching and learning. Funding, and Michele
90% schools 332,645 USAC White
80% schools 535,980 Technology,
59% schools 800,000 District

Funding

(shared) Strategy 2:

Technology funding: District budget - Assist in researching and submitting applications for federal, state, private, and other technology availability funding
Research Cited: National Education Technology Plan (NET Plan): Transforming American Education, Learning Powered by Technology. (2012) Retrieved from

http://www.ed.gov/technology/netp-2010.

Activity - Technology Funding Activity Type |(Begin Date |End Date Resource Source Of Staff
Assigned Funding Responsible
Assist in researching and submitting applications for federal, state, private, |[Technology [10/01/2013 |05/31/2018 |$25000000 |District David Akridge
and other technology availability funding Funding, and Michele
USAC White
Schools: All Schools Technology

Measurable Objective 10:

collaborate to support the overall communication plan for Mobile County Public Schools by providing telecommuications services and web-services by 05/31/2018 as
measured by system provided telecommunication systems (local, long distance, PRI, and cellular phones with data and or direct connect).

Strategy 1:

Telecommunications - Provide telecommunications to schools and central office to promote communications to parents, stakeholders,and the community.

Research Cited: Horizon Report. (2012). Retrieved from http://www.educause.edu/library/resources/2012-horizon-report.

Activity - Long Distance Phone Service Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Provide long distance phone service capability to schools and central office |[Technology |07/01/2014 |05/31/2018 |$19882 District David Akridge
for communication purposes to stakeholders. Funding, and Michele
USAC White
Schools: All Schools Technology

Strategy 2:

Local Phone, Centrex, and PRI Phone services (Southern Schools) - Provide local, centrex and PRI phone services to schools and central office to promote

communications to stakeholders.

Research Cited: Horizon Report. (2012). Retrieved from http://www.educause.edu/library/resources/2012-horizon-report.

SY 2015-2016
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Activity - Local Centrex and PRI phone services(southern schools) Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Provide local centrex, and PRI phone services to schools and central office |[Technology |07/01/2014 |05/31/2018 |$91535 USAC David Akridge

to promote communications to all stakeholders. Technology, |and Michele

District White

Schools: Frank Breitling Elementary School, Cora Castlen Elementary Funding

School, Grand Bay Middle School, Alma Bryant High School, Anna F.

Booth Elementary School, Dauphin Island Elementary School, George H.

Bryant Career Technical Center, Saint EImo Elementary School, Peter F.

Alba Middle School, Dixon Elementary School

Strategy 3:

Local PRI phone services - Provide local PRI phone services to schools and central office to promote communications to all stakeholders.

Research Cited: Horizon Report. (2012). Retrieved from http://www.educause.edu/library/resources/2012-horizon-report.

Activity - Local PRI phone services Activity Type |(Begin Date |End Date Resource Source Of Staff
Assigned Funding Responsible
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Provide local PRI phone services to schools and central office to promote |[Technology |07/01/2014 |05/31/2018 |$567945 District David Akridge
communication to all stakeholders. Funding, and Michele

USAC White
Schools: McDavid-Jones Elementary School, North Mobile County K-8, Technology

William Henry Brazier Elementary School, George Hall Elementary School,
Elsie Collier Elementary School, Council Traditional School, The Pathway,
Florence Howard Elementary School, Forest Hill Elementary School, W. D.
Robbins Elementary School, Clark-Shaw Magnet School , J.E. Turner
Elementary School, Kate Shepard Elementary School, Mary Weeks
Burroughs Elementary School, E. T. Belsaw/Mount Vernon Elementary
School, Morningside Elementary School, C.L. Scarborough Middle School,
Olive J. Dodge Elementary School, Rosa A. Lott Middle School,
Meadowlake Elementary School, Baker High School, Booker T.
Washington Middle School, Hillsdale Middle School, Phillips Preparatory
School, Katherine H. Hankins Middle School, W. H. Leinkauf Elementary
School, Old Shell Road School of Creative and Performing Arts, Whistler
Elementary School, Dawes Intermediate, John Will Elementary School,
Dunbar Magnet School of Creative and Performing Arts, Ben C. Rain High
School, Lillie B. Williamson High School, Continuous Learning Center,
Cranford Burns Middle School, Mary B. Austin Elementary School,
Glendale Elementary School, A. W. Holloway Elementary School, Collins-
Rhodes Elementary, Wilmer Elementary School, Mary G. Montgomery
High School, W. C. Griggs Elementary School, E.S. Chastang Middle
School, Eichold-Mertz Elementary School, E. R. Dickson Elementary
School, Augusta Evans Special School, Allentown Elementary School,
Bernice J. Causey Middle School, JUST 4 Development Laboratory,
Theodore High School, Ella Grant Elementary School, Martha Thomas
Elementary School, Semmes Elementary School, Spencer-Westlawn
Elementary School, Citronelle High School, Elizabeth Fonde Elementary
School, Tanner-Williams Elementary School, Palmer Pillans Middle School,
Woodcock Elementary School, Whitley Elementary School, Erwin
Craighead Elementary School, T.L. Faulkner Career Technical Center, Nan
Gray Davis Elementary School, Taylor-White Elementary School, John L.
Leflore High School, Semmes Middle School, C.F. Vigor High School,
Orchard Elementary School, Calcedeaver Elementary School, Mae Eanes
Middle School, Indian Springs Elementary School, South Brookley
Elementary School, Saint EImo Elementary School, Eichold-Mertz Magnet
School of Math, Science & Technology, Mattie Thomas Blount High
School, Pearl Haskew Elementary School, SW Alabama Regional School
for the Deaf and Blind, Jeremiah A. Denton, Jr. Middle School, Calloway-
Smith Middle School, Gilliard Elementary School, Mobile County Training
Middle School, Pauline O'Rourke Elementary School, Maryvale Elementary
School, Nora Mae Hutchens Elementary School, Murphy High School,
Hollinger's Island Elementary School, W.P. Davidson High School, Peter
Joe Hamilton Elementary School

Strategy 4:

Cellular phone, data & direct connect Services (wireless data and direct connect) - Provide cellular phone, data, and direct connect phone devices to promote and
provide 24/7 data to central office and principals for safety and security as well as data management of systems.

Promotes communication to all stakeholders.
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Research Cited: Horizon Report. (2012). Retrieved from http://www.educause.edu/library/resources/2012-horizon-report.

Activity - Cellular data and direct connect

Activity Type |Begin Date End Date Resource Source Of Staff

Assigned Funding Responsible
Provide and promote communication and data access to principals and Technology |07/01/2014 |05/31/2018 |$532440 USAC David Akridge
central office through cellular devices with data or direct connect Technology, |and Michele
capabilities. District White

Funding

Schools: All Schools
SY 2015-2016 Page 76

© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.




Alabama Technology Plan: Transform 2020
Mobile County Board of Education

Activity Summary by Funding Source

Below is a breakdown of your activities by funding source

USAC Technology

Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Long Distance Phone Provide long distance phone service capability to schools |Technology |07/01/2014 |05/31/2018 [$17140 David Akridge
Service and central office for communication purposes to and Michele
stakeholders. White
Technology Funding: Capital [b) capital plan funding to include technology infrastructure |Technology |10/01/2013 |05/31/2018 |$20000000 ([David K.
Plan in new constructions and remodeling.) Akridge and
Michele White
Cellular data and direct Provide and promote communication and data access to Technology [07/01/2014 |05/31/2018 |$447250 David Akridge
connect principals and central office through cellular devices with and Michele
data or direct connect capabilities. White
Network Technical Services |Provide technical support to schools with equipment to Technology |07/01/2014 |05/31/2018 |$3800756 David Akridge
support 21st century teaching and learning. and Michele
Erate eligible schools White
90% 2,563,750
80% 1,743,660
59% 217,300
Local Centrex and PRI Provide local centrex, and PRI phone services to schools  |Technology [07/01/2014 |05/31/2018 |$76889 David Akridge
phone services(southern and central office to promote communications to all and Michele
schools) stakeholders. White
Network & Distance Learning |Secure and install Network and distance learning Technology |07/01/2014 |05/31/2018 |$6869873 David Akridge
equipment and services equipment and services for schools through erate funding at and Michele
designed levels. White
90% 2,407,225
80% 4,929,105
59% 842,090
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$477074 David Akridge
office to promote communication to all stakeholders. and Michele
White
Network Cabling Equipment |install and provide cabling equipment and or services to Technology [07/01/2014 |05/31/2018 |$868625 David Akridge
and services support the network requirements of 21st century schools and Michele
for teaching and learning. White
90% schools 332,645
80% schools 535,980
59% schools 800,000
SY 2015-2016 Page 77

© 2015 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.




Alabama Technology Plan: Transform 2020
Mobile County Board of Education

Network Secuity Develop a webinar series and guidance documents that Technology |10/01/2013 |07/31/2016 |$0 David Akridge
include an emphasis on safety, appropriate use, and legal and Michele
liability of school leaders concerning student and faculty use White
of technology and resources

Portal for best practices Configure and maintain a network portal for best practices |Technology |07/01/2014 |07/31/2016 |$2118133 David Akridge
that can be accessed by all stakeholders across the and Michele
WAN/LAN and Internet. White

Internet Access -WAN IA and |Provide a portal of best practice lessons, Web resources, |Technology |07/01/2014 |05/31/2018 |$2118133 David K.

VOIP and experiences that provide students with opportunities to Akridge and
demonstrate creative thinking, collaboration, Michele White
communication, construct knowledge, and develop
innovative products and processes using technology.

Web-hosting and student Work to provide services to the district, i.e. non-E-Rate Technology |07/01/2014 |05/31/2018 [$165000 David Akridge

email eligible services, base level Internet Services, connectivity, and Michele
speed, email, webhosting, etc. White

WAN/IA/VOIP for bandwidth |Provide and maintain WAN/IA?VOIP service contracts. Technology [07/01/2014 |07/31/2016 |$25215874 |David K.
Increase bandwidth as usage demands. Akridge and

Michele White

Technology Funding Assist in researching and submitting applications for Technology |10/01/2013 |05/31/2018 [$20000000 |David Akridge
federal, state, private, and other technology availability and Michele
funding White

Total $82174747
District Funding
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible

Portal for best practices Configure and maintain a network portal for best practices |Technology |[07/01/2014 |07/31/2016 |$403454 David Akridge
that can be accessed by all stakeholders across the and Michele
WAN/LAN and Internet. White

Local Centrex and PRI Provide local centrex, and PRI phone services to schools  |Technology [07/01/2014 |05/31/2018 |$14646 David Akridge

phone services(southern and central office to promote communications to all and Michele

schools) stakeholders. White

Equitable Access to Digital |Develop guidance documents to assist the districts in Technology |10/01/2013 [05/31/2018 |$0 David Akridge

Devices developing policies for student use of both district-owned and Michele
and mobile devices belonging to the student (BYOD). White

CCRS Standards and BYOD |3. Develop a webinar series and guidance documents to Technology |10/01/2013 |05/31/2018 [$200000 David K.
support Web-based College- and Career-Ready Akridge and
Standards and resources, online assessments, the Michele White
conversion from print-to-digital content, mobile learning
(BYOD) and district-owned devices, customized learning,
and all administrative and support services.

Long Distance Phone Provide long distance phone service capability to schools |Technology [07/01/2014 |05/31/2018 |$2742 David Akridge

Service

and central office for communication purposes to
stakeholders.

and Michele
White
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Web-hosting and student Work to provide services to the district, i.e. non-E-Rate Technology [07/01/2014 |05/31/2018 |$28000 David Akridge
email eligible services, base level Internet Services, connectivity, and Michele
speed, email, webhosting, etc. White
Network Technical Services |Provide technical support to schools with equipment to Technology [07/01/2014 |05/31/2018 |$723954 David Akridge
support 21st century teaching and learning. and Michele
Erate eligible schools White
90% 2,563,750
80% 1,743,660
59% 217,300
Network Cabling Equipment |install and provide cabling equipment and or services to Technology [07/01/2014 |05/31/2018 [$800000 David Akridge
and services support the network requirements of 21st century schools and Michele
for teaching and learning. White
90% schools 332,645
80% schools 535,980
59% schools 800,000
Internet Access -WAN IA and |Provide a portal of best practice lessons, Web resources, |Technology |07/01/2014 |05/31/2018 |$403454 David K.
VOIP and experiences that provide students with opportunities to Akridge and
demonstrate creative thinking, collaboration, Michele White
communication, construct knowledge, and develop
innovative products and processes using technology.
Digital Resource funding Funding for digital resources Technology |10/01/2013 |05/31/2018 [$100000 David Akridge
and Michele
White
Network Cabling Equipment |install and provide cabling equipment and or services to Technology |07/01/2014 |05/31/2018 |$86863 David Akridge
and services support the network requirements of 21st century schools and Michele
for teaching and learning. White
90% schools 332,645
80% schools 535,980
59% schools 800,000
Technology Funding: Capital |b) capital plan funding to include technology infrastructure |Technology |10/01/2013 [05/31/2018 |$5000000 David K.
Plan in new constructions and remodeling.) Akridge and
Michele White
Local PRI phone services Provide local PRI phone services to schools and central Technology [07/01/2014 |05/31/2018 |$90871 David Akridge
office to promote communication to all stakeholders. and Michele
White
Network Secuity Develop a webinar series and guidance documents that Technology |10/01/2013 |07/31/2016 |$50000 David Akridge
include an emphasis on safety, appropriate use, and legal and Michele
liability of school leaders concerning student and faculty use White
of technology and resources
Network & Distance Learning |Secure and install Network and distance learning Technology [07/01/2014 |05/31/2018 |$1308547 David Akridge
equipment and services equipment and services for schools through erate funding at and Michele
designed levels. White
90% 2,407,225
80% 4,929,105
59% 842,090
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Cellular data and direct Provide and promote communication and data access to Technology [07/01/2014 |05/31/2018 |$85190 David Akridge
connect principals and central office through cellular devices with and Michele
data or direct connect capabilities. White
Technology Funding Assist in researching and submitting applications for Technology [10/01/2013 |05/31/2018 |$5000000 David Akridge
federal, state, private, and other technology availability and Michele
funding White
Total $14297721
Career and Technical Education Funds
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Monitor implementation of Provide a variety of digital resources applicable for student |Technology [10/01/2013 |05/31/2018 |$50000 Larry Mouton
digital resources use that help teachers integrate the effective uses of and Work
technology concepts, systems and operations into the Force
curriculum. Monitor usage. Development
Michele White
and
Instructional
Technology
Total $50000
Perkins
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Student Porfolios Provide student portfolio requirement for graduation. Career 09/02/2013  [{05/31/2018  [$300000 Larry Mouton
Students will use career cruising to complete online resume |Preparation/O and Work
and portfolio. rientation Force
Development
Staff
Total $300000
Title | Part A
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Digital Media PD « Agree to attend all professional development offered Professional [08/04/2014 |05/31/2018 |$150000 Technology
during this pilot program. Learning Coordinator,
« Collaborate with your project team to develop data Media
collection points to monitor progress of the project. Specialist,
« Complete surveys when requested to provide feedback. and
« Plan collaboratively with DLMS. participating
« Partner with DLMS to plan and implement digital projects schools
(minimum one per year with each class).
« Communicate with parents and stakeholders regarding the
digital literacy project.
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Digital Media Teachers will use digital media in classrooms; students will |Technology |08/04/2014 |05/31/2018 [$150000 Technology
build digital projects using Discovery Education Coordinator,
Media
Specialist
Supervisor,
participating
schools
Teacher Training on Digital [4. Provide Professional Learning designed to help teachers [Technology (10/01/2013 |05/31/2018 |$100000 Michele White
Media move from static, text-based resources to effective, and
dynamic, interactive, adaptive, multimedia/digital content Instructional
powered by devices that engage, challenge, and empower Technology
students to learn in a variety of ways.
Total $400000
Title Il Part A
Activity Name Activity Description Activity Type |(Begin Date |End Date Resource Staff
Assigned Responsible
Teacher training on Digital Train teachers on Moodle and Edmodo, Discovery and Professional |10/01/2013 |05/31/2018 |$100000 Michele White
Resources other digital media. Learning and
4. Provide professional development opportunities for Instructional
teachers to develop strategies that allow students to learn Technology
from fellow students through the use of various safe and
appropriate collaborative applications as well as Internet-
based educational social media.
PLC PD for leaders Develop and disseminate a variety of methods and formats |Professional [10/01/2013 |05/31/2018 |$100000 Michele White
for providing high-quality professional development, such as|Learning and
online, face-to-face, professional learning communities, etc. Instructional
Technology
Project Based Learning PD |7. Provide Professional Learning Train-the-Trainer and End-|Technology [10/01/2013 |05/31/2018 |$100000 Michele White
User training that promotes professional growth in the use and
of current and transformative technologies and digital Instructional
content specifically geared to engage learners and improve Technology
student achievement.
Digital resource PD for Develop and disseminate a variety of methods and formats |Technology |10/01/2013 |05/31/2018 |[$0 Michele White
leaders for providing high-quality professional development, such as and
online, face-to-face, professional learning communities, etc. Instructional
Technology
Digital Citizenship Online Provide digital resources to teachers that explain the legal |Technology [12/02/2013 |05/31/2018 |$30000 Michele White
Course and ethical uses of technology including the dangers of and
cyberbullying, the cost of copyright piracy and plagiarism, Instructional
and how to protect one’s privacy. Technology
Department
Project Based Learning Provide professional development opportunities for Professional |10/01/2013 |05/31/2018 |$100000 Michele
teachers to develop effective, challenge-based lessons and |Learning White,
units that require students to demonstrate critical thinking, Instructional
research, and problem-solving skills using technology. Technology
Department
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Teacher training on Digital Provide professional development for district and school Professional {10/01/2013 |05/31/2018 |$100000 Michele White
Resources administrators on the value of technology within the learning|Learning and
environment. Instructional
Technology
Teacher Training in Online  [Provide training for teachers on how to effectively teach Technology |10/01/2013 |05/31/2018 [$100000 Michele White
Course Creation using the latest online tools and strategies. and
Instructional
Technology
Total $630000
No Funding Required
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Hour of Code/robotics club  |Learn how to code interactively on a site to create games, |Extra 08/04/2014 |05/31/2018 |$0 Principal,
Web sites, and apps. Hour of Code Curricular Technology
Resource
Teacher,
TST, and lead
teachers.
Total $0
Other
Activity Name Activity Description Activity Type |(Begin Date |End Date Resource Staff
Assigned Responsible
Robotics Club/Hour of Code |Learn how to code interactively on the site to create games, |Extra 08/04/2014 |05/31/2018 |$0 Technology
Web sites, and apps. Participate in Hour of code Curricular Resource
Teachers,
Principals,
Lead
Teachers
Total $0
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Activity Summary by School

Below is a breakdown of activity by school.

All Schools
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Teacher training on Digital Train teachers on Moodle and Edmodo, Discovery and Professional [10/01/2013 |05/31/2018 |$100000 Michele White
Resources other digital media. Learning and
4. Provide professional development opportunities for Instructional
teachers to develop strategies that allow students to learn Technology
from fellow students through the use of various safe and
appropriate collaborative applications as well as Internet-
based educational social media.
Project Based Learning Provide professional development opportunities for Professional |10/01/2013 |05/31/2018 |$100000 Michele
teachers to develop effective, challenge-based lessons and |Learning White,
units that require students to demonstrate critical thinking, Instructional
research, and problem-solving skills using technology. Technology
Department
Digital Citizenship Online Provide digital resources to teachers that explain the legal |Technology [12/02/2013 |05/31/2018 |$30000 Michele White
Course and ethical uses of technology including the dangers of and
cyberbullying, the cost of copyright piracy and plagiarism, Instructional
and how to protect one’s privacy. Technology
Department
Teacher Training on Digital [4. Provide Professional Learning designed to help teachers |Technology [10/01/2013 |05/31/2018 [$100000 Michele White
Media move from static, text-based resources to effective, and
dynamic, interactive, adaptive, multimedia/digital content Instructional
powered by devices that engage, challenge, and empower Technology
students to learn in a variety of ways.
Project Based Learning PD |7. Provide Professional Learning Train-the-Trainer and End-|Technology |10/01/2013 |05/31/2018 [$100000 Michele White
User training that promotes professional growth in the use and
of current and transformative technologies and digital Instructional
content specifically geared to engage learners and improve Technology
student achievement.
PLC PD for leaders Develop and disseminate a variety of methods and formats |Professional [10/01/2013 |05/31/2018 |$100000 Michele White
for providing high-quality professional development, such as|Learning and
online, face-to-face, professional learning communities, etc. Instructional
Technology
Digital resource PD for Develop and disseminate a variety of methods and formats |Technology [10/01/2013 |05/31/2018 |$0 Michele White
leaders for providing high-quality professional development, such as and
online, face-to-face, professional learning communities, etc. Instructional
Technology
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Internet Access -WAN IA and |Provide a portal of best practice lessons, Web resources, |Technology |07/01/2014 |05/31/2018 [$2521587 David K.

VOIP and experiences that provide students with opportunities to Akridge and
demonstrate creative thinking, collaboration, Michele White
communication, construct knowledge, and develop
innovative products and processes using technology.

CCRS Standards and BYOD |3. Develop a webinar series and guidance documents to Technology |10/01/2013 |05/31/2018 [$200000 David K.
support Web-based College- and Career-Ready Akridge and
Standards and resources, online assessments, the Michele White
conversion from print-to-digital content, mobile learning
(BYOD) and district-owned devices, customized learning,
and all administrative and support services.

Network Secuity Develop a webinar series and guidance documents that Technology [10/01/2013 |07/31/2016 |$50000 David Akridge
include an emphasis on safety, appropriate use, and legal and Michele
liability of school leaders concerning student and faculty use White
of technology and resources

Equitable Access to Digital |Develop guidance documents to assist the districts in Technology |10/01/2013 |05/31/2018 |$0 David Akridge

Devices developing policies for student use of both district-owned and Michele
and mobile devices belonging to the student (BYOD). White

Digital Resource funding Funding for digital resources Technology |10/01/2013 |05/31/2018 [$100000 David Akridge

and Michele
White

Technology Funding Assist in researching and submitting applications for Technology |10/01/2013 |05/31/2018 [$25000000 |David Akridge
federal, state, private, and other technology availability and Michele
funding White

Technology Funding: Capital [b) capital plan funding to include technology infrastructure |Technology |10/01/2013 |05/31/2018 |$25000000 ([David K.

Plan in new constructions and remodeling.) Akridge and

Michele White

Network & Distance Learning |Secure and install Network and distance learning Technology |07/01/2014 |05/31/2018 |$8178420 David Akridge

equipment and services equipment and services for schools through erate funding at and Michele
designed levels. White
90% 2,407,225
80% 4,929,105
59% 842,090

Network Technical Services |Provide technical support to schools with equipment to Technology |07/01/2014 |05/31/2018 |$4524710 David Akridge
support 21st century teaching and learning. and Michele
Erate eligible schools White
90% 2,563,750
80% 1,743,660
59% 217,300

Network Cabling Equipment |install and provide cabling equipment and or services to Technology |07/01/2014 |05/31/2018 |$1755488 David Akridge

and services support the network requirements of 21st century schools and Michele
for teaching and learning. White
90% schools 332,645
80% schools 535,980
59% schools 800,000
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Teacher training on Digital Provide professional development for district and school Professional {10/01/2013 |05/31/2018 |$100000 Michele White
Resources administrators on the value of technology within the learning|Learning and
environment. Instructional
Technology
Web-hosting and student Work to provide services to the district, i.e. non-E-Rate Technology |07/01/2014 |05/31/2018 [$193000 David Akridge
email eligible services, base level Internet Services, connectivity, and Michele
speed, email, webhosting, etc. White
Long Distance Phone Provide long distance phone service capability to schools |Technology [07/01/2014 |05/31/2018 |$19882 David Akridge
Service and central office for communication purposes to and Michele
stakeholders. White
Cellular data and direct Provide and promote communication and data access to Technology [07/01/2014 |05/31/2018 [$532440 David Akridge
connect principals and central office through cellular devices with and Michele
data or direct connect capabilities. White
WAN/IA/VOIP for bandwidth [Provide and maintain WAN/IA?VOIP service contracts. Technology |07/01/2014 |07/31/2016 [$25215874 |David K.
Increase bandwidth as usage demands. Akridge and
Michele White
Portal for best practices Configure and maintain a network portal for best practices |[Technology |07/01/2014 |07/31/2016 |$2521587 David Akridge
that can be accessed by all stakeholders across the and Michele
WAN/LAN and Internet. White
Robotics Club/Hour of Code |Learn how to code interactively on the site to create games, |Extra 08/04/2014 |05/31/2018 |$0 Technology
Web sites, and apps. Participate in Hour of code Curricular Resource
Teachers,
Principals,
Lead
Teachers
Hour of Code/robotics club  |Learn how to code interactively on a site to create games, |Extra 08/04/2014 |05/31/2018 |$0 Principal,
Web sites, and apps. Hour of Code Curricular Technology
Resource
Teacher,
TST, and lead
teachers.
Total $96442988
Woodcock Elementary School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
Wilmer Elementary School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
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Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
William Henry Brazier Elementary School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
Whitley Elementary School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology [07/01/2014 05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Digital Media Teachers will use digital media in classrooms; students will |Technology [08/04/2014 |05/31/2018 |$150000 Technology
build digital projects using Discovery Education Coordinator,
Media
Specialist
Supervisor,
participating
schools
Digital Media PD « Agree to attend all professional development offered Professional |08/04/2014 |05/31/2018 |$150000 Technology
during this pilot program. Learning Coordinator,
« Collaborate with your project team to develop data Media
collection points to monitor progress of the project. Specialist,
« Complete surveys when requested to provide feedback. and
* Plan collaboratively with DLMS. participating
« Partner with DLMS to plan and implement digital projects schools
(minimum one per year with each class).
« Communicate with parents and stakeholders regarding the
digital literacy project.
Total $867945
Whistler Elementary School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
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Local PRI phone services Provide local PRI phone services to schools and central Technology [07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
W.P. Davidson High School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Student Porfolios Provide student portfolio requirement for graduation. Career 09/02/2013 |05/31/2018 [$300000 Larry Mouton
Students will use career cruising to complete online resume |Preparation/O and Work
and portfolio. rientation Force
Development
Staff
Monitor implementation of Provide a variety of digital resources applicable for student |Technology [10/01/2013 |05/31/2018 |$50000 Larry Mouton
digital resources use that help teachers integrate the effective uses of and Work
technology concepts, systems and operations into the Force
curriculum. Monitor usage. Development
Michele White
and
Instructional
Technology
Teacher Training in Online  [Provide training for teachers on how to effectively teach Technology |10/01/2013 |05/31/2018 [$100000 Michele White
Course Creation using the latest online tools and strategies. and
Instructional
Technology
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Digital Media Teachers will use digital media in classrooms; students will |Technology |08/04/2014 |05/31/2018 [$150000 Technology
build digital projects using Discovery Education Coordinator,
Media
Specialist
Supervisor,
participating
schools
Digital Media PD « Agree to attend all professional development offered Professional [08/04/2014 |05/31/2018 |$150000 Technology
during this pilot program. Learning Coordinator,
« Collaborate with your project team to develop data Media
collection points to monitor progress of the project. Specialist,
« Complete surveys when requested to provide feedback. and
« Plan collaboratively with DLMS. participating
« Partner with DLMS to plan and implement digital projects schools
(minimum one per year with each class).
« Communicate with parents and stakeholders regarding the
digital literacy project.
Total $1317945
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W. H. Leinkauf Elementary School

Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
W. D. Robbins Elementary School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
W. C. Griggs Elementary School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Digital Media Teachers will use digital media in classrooms; students will |Technology |08/04/2014 |05/31/2018 [$150000 Technology
build digital projects using Discovery Education Coordinator,
Media
Specialist
Supervisor,
participating
schools
Digital Media PD « Agree to attend all professional development offered Professional [08/04/2014 |05/31/2018 |$150000 Technology
during this pilot program. Learning Coordinator,
« Collaborate with your project team to develop data Media
collection points to monitor progress of the project. Specialist,
« Complete surveys when requested to provide feedback. and
« Plan collaboratively with DLMS. participating
« Partner with DLMS to plan and implement digital projects schools
(minimum one per year with each class).
« Communicate with parents and stakeholders regarding the
digital literacy project.
Total $867945
Theodore High School
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Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Student Porfolios Provide student portfolio requirement for graduation. Career 09/02/2013 |05/31/2018 |$300000 Larry Mouton
Students will use career cruising to complete online resume |Preparation/O and Work
and portfolio. rientation Force
Development
Staff
Monitor implementation of Provide a variety of digital resources applicable for student |Technology [10/01/2013 |05/31/2018 |$50000 Larry Mouton
digital resources use that help teachers integrate the effective uses of and Work
technology concepts, systems and operations into the Force
curriculum. Monitor usage. Development
Michele White
and
Instructional
Technology
Teacher Training in Online  [Provide training for teachers on how to effectively teach Technology |10/01/2013 |05/31/2018 [$100000 Michele White
Course Creation using the latest online tools and strategies. and
Instructional
Technology
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $1017945
The Pathway
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
Taylor-White Elementary School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
Tanner-Williams Elementary School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
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Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
T.L. Faulkner Career Technical Center
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
Spencer-Westlawn Elementary School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology [07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
South Brookley Elementary School
Activity Name Activity Description Activity Type |(Begin Date |End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology [07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
Semmes Middle School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
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Digital Media Teachers will use digital media in classrooms; students will |Technology |08/04/2014 |05/31/2018 [$150000 Technology
build digital projects using Discovery Education Coordinator,
Media
Specialist
Supervisor,
participating
schools
Digital Media PD « Agree to attend all professional development offered Professional [08/04/2014 |05/31/2018 |$150000 Technology
during this pilot program. Learning Coordinator,
« Collaborate with your project team to develop data Media
collection points to monitor progress of the project. Specialist,
« Complete surveys when requested to provide feedback. and
« Plan collaboratively with DLMS. participating
« Partner with DLMS to plan and implement digital projects schools
(minimum one per year with each class).
« Communicate with parents and stakeholders regarding the
digital literacy project.
Total $867945
Semmes Elementary School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology [07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Digital Media Teachers will use digital media in classrooms; students will |Technology |08/04/2014 |05/31/2018 [$150000 Technology
build digital projects using Discovery Education Coordinator,
Media
Specialist
Supervisor,
participating
schools
Digital Media PD « Agree to attend all professional development offered Professional [08/04/2014 |05/31/2018 |$150000 Technology
during this pilot program. Learning Coordinator,
« Collaborate with your project team to develop data Media
collection points to monitor progress of the project. Specialist,
« Complete surveys when requested to provide feedback. and
« Plan collaboratively with DLMS. participating
« Partner with DLMS to plan and implement digital projects schools
(minimum one per year with each class).
« Communicate with parents and stakeholders regarding the
digital literacy project.
Total $867945
Saint EImo Elementary School
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Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local Centrex and PRI Provide local centrex, and PRI phone services to schools  |Technology [07/01/2014 |05/31/2018 |$91535 David Akridge
phone services(southern and central office to promote communications to all and Michele
schools) stakeholders. White
Local PRI phone services Provide local PRI phone services to schools and central Technology [07/01/2014 05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Digital Media Teachers will use digital media in classrooms; students will |Technology [08/04/2014 |05/31/2018 |$150000 Technology
build digital projects using Discovery Education Coordinator,
Media
Specialist
Supervisor,
participating
schools
Total $809480
SW Alabama Regional School for the Deaf and Blind
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
Rosa A. Lott Middle School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology [07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
Phillips Preparatory School
Activity Name Activity Description Activity Type |(Begin Date |End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology [07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
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Peter Joe Hamilton Elementary School

Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
Peter F. Alba Middle School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local Centrex and PRI Provide local centrex, and PRI phone services to schools  |Technology [07/01/2014 |05/31/2018 |$91535 David Akridge
phone services(southern and central office to promote communications to all and Michele
schools) stakeholders. White
Total $91535
Pearl Haskew Elementary School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Digital Media Teachers will use digital media in classrooms; students will |Technology |08/04/2014 |05/31/2018 [$150000 Technology
build digital projects using Discovery Education Coordinator,
Media
Specialist
Supervisor,
participating
schools
Digital Media PD « Agree to attend all professional development offered Professional [08/04/2014 |05/31/2018 |$150000 Technology
during this pilot program. Learning Coordinator,
« Collaborate with your project team to develop data Media
collection points to monitor progress of the project. Specialist,
« Complete surveys when requested to provide feedback. and
« Plan collaboratively with DLMS. participating
« Partner with DLMS to plan and implement digital projects schools
(minimum one per year with each class).
« Communicate with parents and stakeholders regarding the
digital literacy project.
Total $867945
Pauline O'Rourke Elementary School
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Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
Palmer Pillans Middle School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
Orchard Elementary School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology [07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
Olive J. Dodge Elementary School
Activity Name Activity Description Activity Type |(Begin Date |End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology [07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
Old Shell Road School of Creative and Performing Arts
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
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North Mobile County K-8

Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
Nora Mae Hutchens Elementary School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
Nan Gray Davis Elementary School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
Murphy High School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Student Porfolios Provide student portfolio requirement for graduation. Career 09/02/2013  [05/31/2018  [$300000 Larry Mouton
Students will use career cruising to complete online resume |Preparation/O and Work
and portfolio. rientation Force
Development
Staff
Monitor implementation of Provide a variety of digital resources applicable for student |Technology [10/01/2013 |05/31/2018 |$50000 Larry Mouton

digital resources

use that help teachers integrate the effective uses of
technology concepts, systems and operations into the
curriculum. Monitor usage.

and Work
Force
Development
Michele White
and
Instructional
Technology
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Teacher Training in Online  [Provide training for teachers on how to effectively teach Technology |10/01/2013 |05/31/2018 [$100000 Michele White
Course Creation using the latest online tools and strategies. and
Instructional
Technology
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $1017945
Morningside Elementary School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
Mobile County Training Middle School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
Meadowlake Elementary School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
McDavid-Jones Elementary School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology [07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
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Mattie Thomas Blount High School

Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Student Porfolios Provide student portfolio requirement for graduation. Career 09/02/2013 |05/31/2018  [$300000 Larry Mouton
Students will use career cruising to complete online resume |Preparation/O and Work
and portfolio. rientation Force
Development
Staff
Monitor implementation of Provide a variety of digital resources applicable for student |Technology |10/01/2013 [05/31/2018 [$50000 Larry Mouton
digital resources use that help teachers integrate the effective uses of and Work
technology concepts, systems and operations into the Force
curriculum. Monitor usage. Development
Michele White
and
Instructional
Technology
Teacher Training in Online  [Provide training for teachers on how to effectively teach Technology |10/01/2013 |05/31/2018 [$100000 Michele White
Course Creation using the latest online tools and strategies. and
Instructional
Technology
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Digital Media Teachers will use digital media in classrooms; students will |Technology [08/04/2014 |05/31/2018 |$150000 Technology
build digital projects using Discovery Education Coordinator,
Media
Specialist
Supervisor,
participating
schools
Digital Media PD  Agree to attend all professional development offered Professional |08/04/2014 |05/31/2018 |$150000 Technology
during this pilot program. Learning Coordinator,
« Collaborate with your project team to develop data Media
collection points to monitor progress of the project. Specialist,
« Complete surveys when requested to provide feedback. and
* Plan collaboratively with DLMS. participating
« Partner with DLMS to plan and implement digital projects schools
(minimum one per year with each class).
« Communicate with parents and stakeholders regarding the
digital literacy project.
Total $1317945
Maryvale Elementary School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
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Local PRI phone services Provide local PRI phone services to schools and central Technology [07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
Mary Weeks Burroughs Elementary School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology [07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
Mary G. Montgomery High School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Student Porfolios Provide student portfolio requirement for graduation. Career 09/02/2013  [05/31/2018  [$300000 Larry Mouton
Students will use career cruising to complete online resume |Preparation/O and Work
and portfolio. rientation Force
Development
Staff
Monitor implementation of Provide a variety of digital resources applicable for student |Technology [10/01/2013 |05/31/2018 |$50000 Larry Mouton
digital resources use that help teachers integrate the effective uses of and Work
technology concepts, systems and operations into the Force
curriculum. Monitor usage. Development
Michele White
and
Instructional
Technology
Teacher Training in Online  [Provide training for teachers on how to effectively teach Technology [10/01/2013 |05/31/2018 [$100000 Michele White
Course Creation using the latest online tools and strategies. and
Instructional
Technology
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Digital Media Teachers will use digital media in classrooms; students will |Technology |08/04/2014 |05/31/2018 [$150000 Technology
build digital projects using Discovery Education Coordinator,
Media
Specialist
Supervisor,
participating
schools
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Digital Media PD « Agree to attend all professional development offered Professional [08/04/2014 |05/31/2018 |$150000 Technology
during this pilot program. Learning Coordinator,
« Collaborate with your project team to develop data Media
collection points to monitor progress of the project. Specialist,
« Complete surveys when requested to provide feedback. and
« Plan collaboratively with DLMS. participating
« Partner with DLMS to plan and implement digital projects schools
(minimum one per year with each class).
« Communicate with parents and stakeholders regarding the
digital literacy project.
Total $1317945
Mary B. Austin Elementary School
Activity Name Activity Description Activity Type |(Begin Date |End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology [07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
Martha Thomas Elementary School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
Mae Eanes Middle School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
Lillie B. Williamson High School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
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Student Porfolios Provide student portfolio requirement for graduation. Career 09/02/2013 |05/31/2018 [$300000 Larry Mouton
Students will use career cruising to complete online resume |Preparation/O and Work
and portfolio. rientation Force

Development
Staff

Monitor implementation of Provide a variety of digital resources applicable for student |Technology [10/01/2013 |05/31/2018 |$50000 Larry Mouton

digital resources use that help teachers integrate the effective uses of and Work
technology concepts, systems and operations into the Force
curriculum. Monitor usage. Development

Michele White
and
Instructional
Technology
Teacher Training in Online  [Provide training for teachers on how to effectively teach Technology [10/01/2013 |05/31/2018 [$100000 Michele White
Course Creation using the latest online tools and strategies. and
Instructional
Technology
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $1017945
Katherine H. Hankins Middle School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible

Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge

office to promote communication to all stakeholders. and Michele
White

Digital Media Teachers will use digital media in classrooms; students will |Technology |08/04/2014 |05/31/2018 [$150000 Technology

build digital projects using Discovery Education Coordinator,
Media
Specialist
Supervisor,
participating
schools

Digital Media PD « Agree to attend all professional development offered Professional [08/04/2014 |05/31/2018 |$150000 Technology
during this pilot program. Learning Coordinator,

« Collaborate with your project team to develop data Media
collection points to monitor progress of the project. Specialist,
« Complete surveys when requested to provide feedback. and
« Plan collaboratively with DLMS. participating
« Partner with DLMS to plan and implement digital projects schools
(minimum one per year with each class).
« Communicate with parents and stakeholders regarding the
digital literacy project.
Total $867945
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Kate Shepard Elementary School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
John Will Elementary School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
John L. Leflore High School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Student Porfolios Provide student portfolio requirement for graduation. Career 09/02/2013 |05/31/2018 [$300000 Larry Mouton
Students will use career cruising to complete online resume |Preparation/O and Work
and portfolio. rientation Force
Development
Staff
Monitor implementation of Provide a variety of digital resources applicable for student |Technology [10/01/2013 |05/31/2018 |$50000 Larry Mouton
digital resources use that help teachers integrate the effective uses of and Work
technology concepts, systems and operations into the Force
curriculum. Monitor usage. Development
Michele White
and
Instructional
Technology
Teacher Training in Online  [Provide training for teachers on how to effectively teach Technology |10/01/2013 |05/31/2018 [$100000 Michele White
Course Creation using the latest online tools and strategies. and
Instructional
Technology
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $1017945
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Jeremiah A. Denton, Jr. Middle School

Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
JUST 4 Development Laboratory
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology [07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Digital Media PD « Agree to attend all professional development offered Professional |08/04/2014 |05/31/2018 |$150000 Technology
during this pilot program. Learning Coordinator,
« Collaborate with your project team to develop data Media
collection points to monitor progress of the project. Specialist,
« Complete surveys when requested to provide feedback. and
* Plan collaboratively with DLMS. participating
« Partner with DLMS to plan and implement digital projects schools
(minimum one per year with each class).
« Communicate with parents and stakeholders regarding the
digital literacy project.
Total $717945
J.E. Turner Elementary School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Digital Media Teachers will use digital media in classrooms; students will |Technology |08/04/2014 |05/31/2018 [$150000 Technology
build digital projects using Discovery Education Coordinator,
Media
Specialist
Supervisor,
participating
schools
Total $717945
Indian Springs Elementary School
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Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
Hollinger's Island Elementary School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Digital Media Teachers will use digital media in classrooms; students will |Technology |08/04/2014 |05/31/2018 [$150000 Technology
build digital projects using Discovery Education Coordinator,
Media
Specialist
Supervisor,
participating
schools
Digital Media PD « Agree to attend all professional development offered Professional [08/04/2014 |05/31/2018 |$150000 Technology
during this pilot program. Learning Coordinator,
« Collaborate with your project team to develop data Media
collection points to monitor progress of the project. Specialist,
« Complete surveys when requested to provide feedback. and
« Plan collaboratively with DLMS. participating
« Partner with DLMS to plan and implement digital projects schools
(minimum one per year with each class).
« Communicate with parents and stakeholders regarding the
digital literacy project.
Total $867945
Hillsdale Middle School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
Grand Bay Middle School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
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Local Centrex and PRI Provide local centrex, and PRI phone services to schools  |Technology [07/01/2014 |05/31/2018 |$91535 David Akridge
phone services(southern and central office to promote communications to all and Michele
schools) stakeholders. White
Total $91535
Glendale Elementary School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
Gilliard Elementary School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology [07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
George Hall Elementary School
Activity Name Activity Description Activity Type |(Begin Date |End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology [07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
George H. Bryant Career Technical Center
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local Centrex and PRI Provide local centrex, and PRI phone services to schools |Technology |07/01/2014 |05/31/2018 |$91535 David Akridge
phone services(southern and central office to promote communications to all and Michele
schools) stakeholders. White
Total $91535
Frank Breitling Elementary School
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Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local Centrex and PRI Provide local centrex, and PRI phone services to schools  |Technology [07/01/2014 |05/31/2018 |$91535 David Akridge
phone services(southern and central office to promote communications to all and Michele
schools) stakeholders. White
Total $91535
Forest Hill Elementary School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
Florence Howard Elementary School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology [07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
Erwin Craighead Elementary School
Activity Name Activity Description Activity Type |(Begin Date |End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology [07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Digital Media Teachers will use digital media in classrooms; students will |Technology [08/04/2014 |05/31/2018 |$150000 Technology
build digital projects using Discovery Education Coordinator,
Media
Specialist
Supervisor,
participating
schools
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Digital Media PD « Agree to attend all professional development offered Professional [08/04/2014 |05/31/2018 |$150000 Technology
during this pilot program. Learning Coordinator,
« Collaborate with your project team to develop data Media
collection points to monitor progress of the project. Specialist,
« Complete surveys when requested to provide feedback. and
« Plan collaboratively with DLMS. participating
« Partner with DLMS to plan and implement digital projects schools
(minimum one per year with each class).
« Communicate with parents and stakeholders regarding the
digital literacy project.
Total $867945
Elsie Collier Elementary School
Activity Name Activity Description Activity Type |(Begin Date |End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology [07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
Ella Grant Elementary School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
Elizabeth Fonde Elementary School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
Eichold-Mertz Magnet School of Math, Science & Technology
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
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Digital Media Teachers will use digital media in classrooms; students will |Technology |08/04/2014 |05/31/2018 [$150000 Technology
build digital projects using Discovery Education Coordinator,
Media
Specialist
Supervisor,
participating
schools
Digital Media PD « Agree to attend all professional development offered Professional [08/04/2014 |05/31/2018 |$150000 Technology
during this pilot program. Learning Coordinator,
« Collaborate with your project team to develop data Media
collection points to monitor progress of the project. Specialist,
« Complete surveys when requested to provide feedback. and
« Plan collaboratively with DLMS. participating
« Partner with DLMS to plan and implement digital projects schools
(minimum one per year with each class).
« Communicate with parents and stakeholders regarding the
digital literacy project.
Total $867945
Eichold-Mertz Elementary School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
E.S. Chastang Middle School
Activity Name Activity Description Activity Type |(Begin Date |End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology [07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
E. T. Belsaw/Mount Vernon Elementary School
Activity Name Activity Description Activity Type |(Begin Date |End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology [07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
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E. R. Dickson Elementary School

Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
Dunbar Magnet School of Creative and Performing Arts
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology [07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Digital Media Teachers will use digital media in classrooms; students will |Technology |08/04/2014 |05/31/2018 [$150000 Technology
build digital projects using Discovery Education Coordinator,
Media
Specialist
Supervisor,
participating
schools
Digital Media PD « Agree to attend all professional development offered Professional [08/04/2014 |05/31/2018 |$150000 Technology
during this pilot program. Learning Coordinator,
« Collaborate with your project team to develop data Media
collection points to monitor progress of the project. Specialist,
« Complete surveys when requested to provide feedback. and
« Plan collaboratively with DLMS. participating
« Partner with DLMS to plan and implement digital projects schools
(minimum one per year with each class).
« Communicate with parents and stakeholders regarding the
digital literacy project.
Total $867945
Dixon Elementary School
Activity Name Activity Description Activity Type |(Begin Date |End Date Resource Staff
Assigned Responsible
Local Centrex and PRI Provide local centrex, and PRI phone services to schools  |Technology [07/01/2014 |05/31/2018 |$91535 David Akridge
phone services(southern and central office to promote communications to all and Michele
schools) stakeholders. White
Total $91535
Dawes Intermediate
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Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
Dauphin Island Elementary School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local Centrex and PRI Provide local centrex, and PRI phone services to schools  |Technology [07/01/2014 |05/31/2018 |$91535 David Akridge
phone services(southern and central office to promote communications to all and Michele
schools) stakeholders. White
Total $91535
Cranford Burns Middle School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology [07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
Council Traditional School
Activity Name Activity Description Activity Type |(Begin Date |End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology [07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
Cora Castlen Elementary School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local Centrex and PRI Provide local centrex, and PRI phone services to schools |Technology |07/01/2014 |05/31/2018 |$91535 David Akridge
phone services(southern and central office to promote communications to all and Michele
schools) stakeholders. White
Total $91535
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Continuous Learning Center

Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
Collins-Rhodes Elementary
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Digital Media Teachers will use digital media in classrooms; students will |Technology |08/04/2014 |05/31/2018 [$150000 Technology
build digital projects using Discovery Education Coordinator,
Media
Specialist
Supervisor,
participating
schools
Digital Media PD « Agree to attend all professional development offered Professional [08/04/2014 |05/31/2018 |$150000 Technology
during this pilot program. Learning Coordinator,
« Collaborate with your project team to develop data Media
collection points to monitor progress of the project. Specialist,
« Complete surveys when requested to provide feedback. and
« Plan collaboratively with DLMS. participating
« Partner with DLMS to plan and implement digital projects schools
(minimum one per year with each class).
« Communicate with parents and stakeholders regarding the
digital literacy project.
Total $867945
Clark-Shaw Magnet School
Activity Name Activity Description Activity Type |(Begin Date |End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology [07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
Citronelle High School
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Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Student Porfolios Provide student portfolio requirement for graduation. Career 09/02/2013 |05/31/2018 |$300000 Larry Mouton
Students will use career cruising to complete online resume |Preparation/O and Work
and portfolio. rientation Force
Development
Staff
Monitor implementation of Provide a variety of digital resources applicable for student |Technology [10/01/2013 |05/31/2018 |$50000 Larry Mouton
digital resources use that help teachers integrate the effective uses of and Work
technology concepts, systems and operations into the Force
curriculum. Monitor usage. Development
Michele White
and
Instructional
Technology
Teacher Training in Online  [Provide training for teachers on how to effectively teach Technology [10/01/2013 |05/31/2018 [$100000 Michele White
Course Creation using the latest online tools and strategies. and
Instructional
Technology
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $1017945
Calloway-Smith Middle School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
Calcedeaver Elementary School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
C.L. Scarborough Middle School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
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Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
C.F. Vigor High School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Student Porfolios Provide student portfolio requirement for graduation. Career 09/02/2013 |05/31/2018 [$300000 Larry Mouton
Students will use career cruising to complete online resume |Preparation/O and Work
and portfolio. rientation Force
Development
Staff
Monitor implementation of Provide a variety of digital resources applicable for student |Technology [10/01/2013 |05/31/2018 |$50000 Larry Mouton
digital resources use that help teachers integrate the effective uses of and Work
technology concepts, systems and operations into the Force
curriculum. Monitor usage. Development
Michele White
and
Instructional
Technology
Teacher Training in Online  [Provide training for teachers on how to effectively teach Technology |10/01/2013 |05/31/2018 [$100000 Michele White
Course Creation using the latest online tools and strategies. and
Instructional
Technology
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $1017945
Booker T. Washington Middle School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
Bernice J. Causey Middle School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
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Local PRI phone services Provide local PRI phone services to schools and central Technology [07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
Ben C. Rain High School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Student Porfolios Provide student portfolio requirement for graduation. Career 09/02/2013 |05/31/2018 [$300000 Larry Mouton
Students will use career cruising to complete online resume |Preparation/O and Work
and portfolio. rientation Force
Development
Staff
Monitor implementation of Provide a variety of digital resources applicable for student |Technology [10/01/2013 |05/31/2018 |$50000 Larry Mouton
digital resources use that help teachers integrate the effective uses of and Work
technology concepts, systems and operations into the Force
curriculum. Monitor usage. Development
Michele White
and
Instructional
Technology
Teacher Training in Online  [Provide training for teachers on how to effectively teach Technology |10/01/2013 |05/31/2018 [$100000 Michele White
Course Creation using the latest online tools and strategies. and
Instructional
Technology
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $1017945
Baker High School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Student Porfolios Provide student portfolio requirement for graduation. Career 09/02/2013 |05/31/2018 [$300000 Larry Mouton
Students will use career cruising to complete online resume |Preparation/O and Work
and portfolio. rientation Force

Development
Staff
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Monitor implementation of Provide a variety of digital resources applicable for student |Technology [10/01/2013 |05/31/2018 |$50000 Larry Mouton
digital resources use that help teachers integrate the effective uses of and Work
technology concepts, systems and operations into the Force
curriculum. Monitor usage. Development
Michele White
and
Instructional
Technology
Teacher Training in Online  [Provide training for teachers on how to effectively teach Technology |10/01/2013 |05/31/2018 [$100000 Michele White
Course Creation using the latest online tools and strategies. and
Instructional
Technology
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $1017945
Augusta Evans Special School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
Anna F. Booth Elementary School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local Centrex and PRI Provide local centrex, and PRI phone services to schools  |Technology [07/01/2014 |05/31/2018 |$91535 David Akridge
phone services(southern and central office to promote communications to all and Michele
schools) stakeholders. White
Total $91535
Alma Bryant High School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Student Porfolios Provide student portfolio requirement for graduation. Career 09/02/2013 |05/31/2018 [$300000 Larry Mouton
Students will use career cruising to complete online resume |Preparation/O and Work
and portfolio. rientation Force

Development
Starff
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Monitor implementation of Provide a variety of digital resources applicable for student |Technology [10/01/2013 |05/31/2018 |$50000 Larry Mouton
digital resources use that help teachers integrate the effective uses of and Work
technology concepts, systems and operations into the Force
curriculum. Monitor usage. Development
Michele White
and
Instructional
Technology
Teacher Training in Online  [Provide training for teachers on how to effectively teach Technology |10/01/2013 |05/31/2018 [$100000 Michele White
Course Creation using the latest online tools and strategies. and
Instructional
Technology
Local Centrex and PRI Provide local centrex, and PRI phone services to schools  |Technology |07/01/2014 |05/31/2018 |$91535 David Akridge
phone services(southern and central office to promote communications to all and Michele
schools) stakeholders. White
Total $541535
Allentown Elementary School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
A. W. Holloway Elementary School
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Local PRI phone services Provide local PRI phone services to schools and central Technology |07/01/2014 |05/31/2018 |$567945 David Akridge
office to promote communication to all stakeholders. and Michele
White
Total $567945
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E-Rate Funding

Through E-rate funding and maximizing our district funds, each year we have been able to
update and upgrade our infrastructure in the schools and at our central campus. E-rate
provides us with an opportunity to match funding for services. Funding may be requested
under two categories of service: Category One services include Data Transmission Services and
Internet Access, and Voice Services. Category Two services include Internal Connections,
Managed Internal Broadband Services, and Basic Maintenance of Internal Connections.
Discounts for support depend on the category of service requested, the level of poverty and the
urban/rural status of the appropriate school district. Discounts range from 20 percent to 90
percent of the costs of eligible services.

Last year, we maximized our funding by requesting $8,354,735 in E-rate network equipment
and or installation. Our match was $1,364,728.70. E-rate funds allocated for this upgrade of
equipment was approximately $6,990,000 provided through USAC funding rate of $150 per

student per school.

The mission of Mobile County Public Schools is to graduate prepared and productive citizens.
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Introduction

Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by
which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful
to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and
challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include
demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves?

Baker High School, with a heritage dating back to 1927, serves the growing population of West Mobile. Located one mile west of Mobile
Regional Airport, the campus contains over 200,000 square feet of classrooms to accommodate the approximately 2900 students, 156
faculty members, five counselors, and six administrators. As one of the twelve high schools in the Mobile County Public School System,

Baker has grown to be the largest high school in the district and second largest in the state.

Baker School, as it was originally known, served 1st - 12th grades as a one room classroom until 1927 when it officially became a part of the
Mobile County Public School System. Change to building structures would come and go adapting to the population growth in West Mobile.
Baker School eventually became Elsie Collier Elementary School (moved to Snow Road), Causey Middle School (moved to Snow Road),

and Baker High School. The former middle school building is now the Freshman Academy.

The Freshman Academy assists in transitioning students from 8th to 9th grade. Two buildings, separated from the main campus by the
parking lot, house approximately 800 freshman. Students are able to make the transition from middle to high school in a smaller, more
structured environment. The Freshman Academy principal and counselor are there, along with the 43 Academy teachers, to support these

students academically as well as providing a daily mentoring environment.

Of the approximately 2900 students on campus daily, 59% are Caucasian, 32% are African American, 5% are Hispanic, 3% are Asian, and
1% are American Indian/Alaskan Native. A full-time ESL teacher was added to Baker three years ago in order to accommodate our growing
ESL population. Baker High School is a Title | school, receiving Federal funding yearly based on those families in our community receiving

governmental assistance.

Baker High School celebrates our faculty as we have 154 teachers, 5 counselors, and 6 administrators who work diligently every day making
sure they are graduating students who are college and career ready. 63% of the Baker faculty have higher degrees. Of that 63%, 85 are
Masters, 11 are AA's, and 2 are PhD's. 35% of the faculty are male and 65% are female. 85% of the faculty is white and 15% are black. All
Baker teachers are highly qualified in their respective subject areas. Most teachers live in the West Mobile community and many are parents
of Baker students, both past and present. Staff, teachers, and administrators collaborate to ensure that all students are becoming productive

citizens and life-long learners prepared to compete in a global society.

SY 2016-2017 Page 3
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



ACIP
Baker High School

School's Purpose

Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students.

As one of the premier schools in the Mobile County Public School System, our mission is to provide a safe, nurturing environment in which
students will become productive citizens and life-long learners who are prepared to compete in a global society. Baker High School believes
in personalization in education. As we continue to grow, on-going efforts by the administration, faculty, and staff have been made, not only to

accommodate Baker's physical growth, but also to meet the needs of its ever-changing student population.

Our academic achievement standard is evidenced in every aspect of our school environment. Baker High School embodies its purpose by
implementing academic programs that motivate and enhance the learning environment for all students at every level. Faculty and
administration collaborate through departmental data meetings, PST teams, faculty meetings, and budget meetings to determine what is
needed both structurally and financially in order to meet the needs of every student and to ensure academic success. Credit Recovery, After-
School tutoring, Hornet Block tutoring, Twilight School, Bryant Technical Career Center, and AP Capstone are just a few of the very diverse,

noteworthy programs that Baker High School has to offer our unique student population.

Baker High School has been very successful in its endeavors to graduate students who are college and career ready as it leads the MCPSS

in the number of AP Scholars, Scholarship Awards, Academic Competitions, Standardized Test Scores, and Graduation Rate.
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Notable Achievements and Areas of Improvement

Describe the school's notable achievements and areas of improvement in the last three years. Additionally, describe areas for

improvement that the school is striving to achieve in the next three years.

Baker High School's Academic teams are historically high finishers in academic competitions at local, state, and even national competitions.
Baker's winning record is unsurpassed by any school in the Mobile County Public School System. The teams include Hi-Q, Enviro-Bowl,
Science Bowl, SECME Brain Bowl, Math Team, Skills USA, JROTC, Scholar's Bowl, and Scholastic Challenge.

For the 2015 - 2016 school year, Baker has nine young ladies serving as Azalea Trail Maids. These young ladies serve as ambassadors of
the city dressing in antebellum dresses to make appearances at local and national events. Baker also has three young ladies who serve in
leadership positions for the Historic Preservation Society as Oakleigh Belles. These are the only three young ladies chosen from a public

school, all others are from private schools.

Baker High School currently has twenty-five Advanced Placement course offerings after adding one additional course this year. In 2016, 194
students earned a 3 or higher on AP tests taken. Baker achieved a first last year with one student earning the International AP Scholar
Distinction. Because of Baker's proven track record of successfully supporting student access to and success in AP courses and exams,
College Board has invited Baker to participate in the AP Capstone program beginning with the 2015-2016 academic year. AP Capstone is an
innovative college-level program based on two new courses - AP Seminar and AP Research - which complement and enhance discipline-
specific AP courses. The program immerses students in the practice of the critical skills necessary for success in college and in life, by

challenging them to think independently and write effectively while researching, collaborating, and learning across disciplines.

Our JROTC program is proud to have been awarded two of the highest ranking command positions in the district to two students at Baker
High School. The Baker JROTC tradition continues in 2015 -2016 Brigade Command. Brigade Deputy Commander and Brigade Command
Sergeant Major rankings were awarded to Baker High School following an intense competition with 11 other High Schools and over 2000

cadets.

Our graduation rate for the graduating class of 2015 was ninety-three percent. The highest in the district and exceeding the state average. Of
the 585 graduates from 2015, 325 of them are currently attending four year Universities and 152 are attending two year Colleges. Our

graduating class of 2015 was offered $21,742,579.00 in scholarships. 234 seniors received scholarships.

Baker High School developed and implemented the B.A.K.E.R Academies of Advanced Careers in the spring of 2015. The academies
include the following: Fine Arts, Media & Entertainment (FAME), Business, Marketing, & Information Technology (BMIT), Engineering,
Manufacturing & Industrial Technology (EMIT), Health Sciences & Human Services (HS)2, Transportation & Public Safety (TAPS), and
Marine & Zoological, Environmental Sciences (MAZES). Each academy has an advisory board and academy faculty assigned to students to
ensure student success through mentoring. In March of 2015, ninth grade students chose their academy and enrolled in that academy as
tenth graders in the fall of 2015. An Academy Specialist was added in the fall of 2015 in order to maintain the Academy rosters, conduct

outreach to businesses, and stakeholders, and assist students in meeting the Academy requirements.

Baker High School intends on preparing every student to be college and career ready upon graduation. Our goal is to see more students
meeting ACT benchmarks in all subject areas. Upon review of the 2016 Aspire testing results for 10th grade, Hornet Block classes have been

added to assist struggling students in the areas of math and reading, specifically reading comprehension.
SY 2016-2017 Page 5
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In reviewing the school's continuous improvement plan in 2014, as it relates to equitable access to technology, faculty and staff realized that
due to the tremendous growth in the last five years, Baker needed additional computers in order to provide technology access to all students.
The MacBook Initiative was implemented and six MacBook Air Carts equipped with thirty laptops each have been purchased and are housed
within all six departments, including the Freshman Academy. The initiative has been so successful that consideration is being made to

purchase an additional cart in order to supplement those departments where the need is greater than just one cart.
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Additional Information

Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections.

N/A
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Improvement Plan Stakeholder Involvement
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Introduction

The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.

SY 2016-2017 Page 9
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



ACIP
Baker High School

Improvement Planning Process

Improvement Planning Process

Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include
information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.

During the summer, the school leadership team collected, reviewed, and analyzed results from local and state data to determine Baker's
needs assessment. The team also reviewed the previous year's Continuous Improvement Plan to determine its strengths and weaknesses.
The School Action Plan was discussed with Department Chairs, Curriculum Principal, Lead Counselor, Title | facilitator, Principal and
Assistant Superintendent at the beginning of the school year. Faculty, staff, parents, and student representatives were given opportunities for

input. The CIP team made modifications to objectives, strategies, and activities based on recommendations from participating stakeholders.

Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process.

The CIP committee members met to disaggregate various data to complete Baker's needs assessment. Based on the data, strengths and
weaknesses were identified. Goals, objectives, strategies, and action steps were developed. The committee is comprised of administrators,
department chairs, special education teacher, Title | facilitator, counselor, and parents. The committee members meet with constituents to

ensure every voice is heard.

Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.

The final plan was communicated through feeder patterns, departmental meetings, and parent communications. A copy of the plan will be

with the Title | facilitator and in the office.
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Student Performance Diagnostic
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Introduction

The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is
significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment
results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment
of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external
review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Student Performance Data

Label

Assurance

Response |Comment

Attachment

Did you complete the Student Performance
Data document offline and upload below?

Yes

Baker High School
Student
Performance
Summary
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Overall Rating: 3.75

Evaluative Criteria and Rubrics

Statement or Question

Response

Rating

1. Assessment Quality

The array of assessment devices used by the
institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the entire set of curricular aims
regarded as high-priority, “must accomplish,”
instructional targets. The documentation
provided in support of this alignment is
persuasive. All of the assessments used are
accompanied by evidence demonstrating that
they satisfy accepted technical requirements
such as validity, reliability, absence of bias, and
instructional sensitivity.

Level 4

Statement or Question

Response

Rating

2. Test Administration

All the assessments used by the institution to
determine students' performances, whether
externally acquired or internally developed,
have been administered with complete fidelity
to the administrative procedures appropriate for
each assessment. In every instance, the
students to whom these assessments were
administered are accurately representative of
the students served by the institution.
Appropriate accommodations have been
provided for all assessments so that valid
inferences can be made about all students'
status with respect to all of the institution's
targeted curricular outcomes.

Level 4

Statement or Question

Response

Rating

3. Quality of Learning

Evidence of student learning promoted by the
institution is well analyzed and clearly
presented. In comparison to institutions
functioning in a similar educational context,
students' status, improvement, and/or growth
evidence indicates that the level of student
learning is substantially greater than what
would otherwise be expected.

Level 4

Statement or Question

Response

Rating

4. Equity of Learning

Evidence of student learning indicates
achievement gaps exist among subpopulations
of students, and these achievement gaps have
noticeably declined.

Level 3
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Areas of Notable Achievement

Which area(s) are above the expected levels of performance?

ACT Aspire was given for the first time in the spring of 2016 to all 10th grade students. No comparison data is available at this time. The

following are the proficiency results for the 720 students tested: Math 19%, Reading 34%, English 60%, Science 24%, and Writing 29%. No

gains were made in Math on the ACT Profile Summary Report for 2016 which is above the expected level of performance as Math was our

lowest area of proficiency on the ACT Aspire.

Describe the area(s) that show a positive trend in performance.

On the 2016 ACT Profile Summary Report, the English portion of the ACT showed a 1% increase in proficiency from 55% in 2015 to 56% in

2016.

Which area(s) indicate the overall highest performance?

Both the ACT(56%) and the ACT Aspire (60%) show the overall highest in performance in the area of English.

Which subgroup(s) show a trend toward increasing performance?

The Asian subgroup shows a positive increase in all 4 subject areas of the ACT College Readiness Benchmark Scores on the 2016 ACT
Profile Summary report. The Asian subgroup performed as follows: English from 45% to 82%, Math from 36% to 71%, Reading from 18% to
65%, and Science from 27% to 41%.

Between which subgroups is the achievement gap closing?

The achievement gap on Composite Average ACT Scores appears to be closing slightly between the Black/African American subgroup and
the White subgroup. The Black/African American subgroup average composite score changed from 17.7 in 2014 to 17.2 in 2016. The White
subgroup average composite score was 22 in 2014 and moved to 20.8 in 2016. That is an overall decrease from a 5 point difference to a 3
point difference.

Which of the above reported findings are consistent with findings from other data sources?

All data is consistent with findings from other data sources such as the ACT Profile Summary Report from 2014 and 2015.
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Areas in Need of Improvement

Which area(s) are below the expected levels of performance?

On the ACT Profile Summary report for 2016, students tested were 24% proficient in the area of Science which showed a 2% decrease from
2015.

Describe the area(s) that show a negative trend in performance.

From the ACT Profile Summary report of 2016, Science shows a 2% negative trend in performance.

Which area(s) indicate the overall lowest performance?

On the ACT Aspire, students scored 19% proficient in Math which was the lowest overall performance score.

On the ACT Profile Summary report, Science was the lowest overall performance score with only 24% of students tested scoring proficient.
Which subgroup(s) show a trend toward decreasing performance?

The Black/African American subgroup shows a 1% to 2% negative trend in performance across all four subject areas on the 2016 ACT.

Between which subgroups is the achievement gap becoming greater?

The achievement gap between the White subgroup and the Black/African American subgroup appears to have increased in the area of
English from 5% to 6% since 2014. According to the 2016 ACT Profile Summary report, only 3% of Black/African American students tested
met the CCRS benchmarks in all four subject areas. Compared to that of the White (21%), Hispanic (19%), Asian (29%), and American
Indian (29%) subgroups. The 3% has been consistent since the 2014 ACT Profile Summary report.

Which of the above reported findings are consistent with findings from other data sources?

The findings are consistent with other data findings such as the 2014 and 2015 ACT Profile Summary report and pass rates.
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Report Summary

Scores By Section

Section Score
1 2

Evaluative Criteria and Rubrics -

3.75

Sections
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ACIP Assurances
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Introduction

By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not

meet each of the required ACIP Assurances.
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ACIP Assurances

Label

Assurance

Response

Comment

Attachment

The Instructional Leadership Team members
that should be present include the principal,
guidance counselor, district school
improvement specialist (or other designee),
appropriate content-area teachers, parent
representatives, and student representatives
(as appropriate). Depending on the data,
additional members may include special
population representatives (Technology
Coordinator, Special Education, ELL, etc.),
district federal programs coordinator, district
chief school financial officer, community
stakeholders, or any other member as
appropriate. Documentation will be maintained
on site.

Yes

ACIP Leadership
Team Signatures

Label

Assurance

Response

Comment

Attachment

The institution complies with all federal laws
and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.

Yes

Label

Assurance

Response

Comment

Attachment

The institution has designated an employee to
coordinate efforts to comply with and carry out
non-discrimination responsibilities. If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes

Clem Richardson

8901 Airport Blvd.

Mobile, AL 36608
251-221-3000

Label

Assurance

Response

Comment

Attachment

The institution has a Parent Involvement policy
and plan as required in NCLB Section 1118,
and ensures that all requirements in Section
1118 and 1111(h)(6), Parents' Right-to-Know,
are implemented systematically.

Yes

Baker Parental
Involvement
Brochure 2016-
2017

Label

Assurance

Response

Comment

Attachment

The institution has a School-Parent Compact. If
a Title | school, the School-Parent Compact
contains the required components (NCLB
Section 1118(d)(1-2)(A,B,C)) and was jointly
developed with parents of participating
students.

Yes

SchoolParentStude

nt Compact
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Baker High School Goals and Plans 1.17.17
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Overview

Plan Name
Baker High School Goals and Plans 1.17.17

Plan Description
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ACIP
Baker High School

Goals Summary

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section.

Goal Name Goal Details Goal Type Total Funding
G1:Engage and Empower the learner through high [Objectives: 8 Academic $118493
quality K-12 aligned College and Career Ready Strategies: 9
Standards, instruction, and assessment for all core |[Activities: 16
content areas.
G2:Prepare and support teachers to graduate Obijectives: 4 Organizational $67428
College and Career Ready students. Strategies: 4

Activities: 7
G3:Prepare and support students through student |Objectives: 6 Organizational $77557
support services. Strategies: 6

Activities: 14
G4:Provide digital tools and resources to all Objectives: 1 Organizational $69000
educators and students. (All educators and Strategies: 1
students will have digital tools to access a Activities: 2
comprehensive viable infrastructure when and
where they need it.)
LSI: Improve College and Career Readiness by Objectives: 1 Organizational $0
increasing the number of students enrolled in CTE |[Strategies: 1
courses obtaining credentials by 2% from 19% to  |Activities: 3

21%.
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Goal 1: G1:Engage and Empower the learner through high quality K-12 aligned College and
Career Ready Standards, instruction, and assessment for all core content areas.

Measurable Objective 1:

57% of English Learners students will demonstrate a proficiency will meet or exceed by achieving a .5 gain the state APLA in English Language Arts by 06/05/2017
as measured by ACCESS for ELL state mandated assessment.

Strategy 1:

Provide personalized instruction for EL students - English Learners will meet or exceed the state APLA of 57% on the ACCESS for ELL through ensuring ELs are
receiving appropriate accommodations to facilitate learner success in all content areas.

Category: Develop/Implement Learning Supports

Research Cited: WIDA- World-Class Instructional Design and Assessment

Status Progress Notes Created On Created By

N/A Baker currently has 197 ESL students; 53 on LEP and 144 tested proficient on 2015-16 Access test. [January 16, 2017 Heather Weaver

Activity - PD provided by ESL Department Activity Type |Begin Date End Date Resource Source Of Staff

Assigned Funding Responsible
ELL teacher will provide professional development to all teachers to ensure [Academic 10/03/2016 |06/02/2017 |$0 No Funding [Content
the understanding of accommodating EL students in all content areas. Support Required teachers, ELL
Program teacher, and

Administrator
S
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Baker High School

Status Progress Notes Created On Created By

Completed The ESL teacher works closely with teachers to ensure that all ESL students are receiving support |January 13, 2017 Heather Weaver
and appropriate accommodations. She also formed a committee of one teacher per department to
assist in this endeavor.

In Progress  |Our ESL teacher provides opportunities for our ELL population to receive second delivery of October 18, 2016 Heather Weaver
instruction in core content areas throughout the day.

In Progress Teachers received training at the beginning of the year regarding best practices with ELL students |October 18, 2016 Heather Weaver

as well as reminder emails sent quarterly regarding accommodations and grade exceptions.

Measurable Objective 2:

A 2% increase of Eleventh grade students will demonstrate a proficiency of scoring at or above benchmark from 14% to 16% in ELA, Science, Mathematics, and in
Reading by 06/02/2017 as measured by ACT scores.

Strategy 1:

Ongoing Cumulative Review - All 11th grade students will be given college test prep instruction by highly qualified English/Social Studies and Math/Science teachers
during Hornet Block 112 minutes per week for the duration of the school year.
Category: Develop/Implement College and Career Ready Standards
Research Cited: CCRS, College Board, ACT

Daily Oral Grammar exercises are also implemented daily in English classes. Many online resources
are used as well such as sophia.org, prepfactory,com, and Crack the ACT.

Activity - ACT Prep Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

11th grade students will participate in ACT Prep classes through Hornet Academic 08/10/2016 |06/02/2017 |$0 Other ELA, Social

Block on a A/B Day schedule; attending English/Reading/Writing Prep one |Support Studies,

day and Math/Science Prep the next. Program Math, and
Science
teachers,
Administrator
S

Status Progress Notes Created On Created By

In Progress  |English teachers are using the Barron's ACT Prep books daily during the 45 minute Hornet Block. October 18, 2016 Heather Weaver
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In Progress

Reading, or Writing.

11th graders enrolled in ACT Prep received daily 45 minute instruction in Math, English, Science,

October 18, 2016

Heather Weaver

Activity - Best Practices Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Implementation of best practices (as determined by department members) |Academic 08/10/2016 |06/02/2017 |$44877 Title | Part A [Title |

for all faculty and staff; Teachers will implement best practices and share |Support facilitator, All

those with one another through collaboration and faculty meetings. Program teachers,

Purchase instructional supplies ($4877) and provide for Xerox copier Administrator

($35,000) from Title I. Provide stipends and subs as needed ($5,000). S

Status Progress Notes Created On Created By

In Progress |Teachers share best practices in classroom management and strategies used in the classroom December 01, 2016 Heather Weaver
during department meetings as well as in mentoring sessions.

Strategy 2:

Extended Learning Opportunities - Students will be afforded tutoring opportunities outside of the regular allotted classroom time.

Category: Develop/Implement College and Career Ready Standards
Research Cited: CCRS, ACT

Activity - After School tutoring Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Algebra and Geometry tutoring will be available 2 days per week after Academic 08/10/2016 |06/02/2017 |$0 No Funding |Teachers,

school for any students needing assistance. Geometry and Algebra 2 Support Required Administrator

tutoring is also available during Hornet Block in the main building. Program s, Counselors

Status Progress Notes Created On Created By

Completed Algebra and Geometry tutoring is available for all students from 3:00 - 4:00 on Tuesday - Thursday. |December 01, 2016 Heather Weaver

Measurable Objective 3:

SY 2016-2017
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100% of All Students will demonstrate a proficiency of understanding human, cultural, societal issues, and personal responsibilities related to technology, and
practice legal and ethical behavior in and out of the classroom. in Career & Technical by 06/02/2017 as measured by successful completion of a Digital Citizenship
online module.

Strategy 1:

Online Appropriate Legal and Ethical Behavior - Students will complete an online module annually that teaches and assesses appropriate digital citizenship.
Category: Develop/Implement College and Career Ready Standards

Research Cited: CCRS Literacy standards, Transform 2020, Speak Up Survey

Activity - Online Module of Digital Citizenship Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Students will complete an online learning module in Engage through a Technology [08/10/2016 |06/02/2017 |$3784 State Funds |Teachers and

career tech elective demonstrating appropriate digital citizenship. Utilize Administrative

state educational media services funds in the amount of $3784. Staff

Status Progress Notes Created On Created By

Completed 500 students in business Career Tech courses completed the online digital citizenship module on January 16, 2017 Heather Weaver
Moodle during 1st semester.

Completed Students are asked to agree to the terms of the acceptable use policy before logging into MiDevice. |October 18, 2016 Heather Weaver

In Progress  |Students in Career Technical classes are working to complete the Online Module for Digital October 18, 2016 Heather Weaver
Citizenship provided by the District on Engage for students.

Measurable Objective 4:

A 2% increase of Twelfth grade students will demonstrate a proficiency from 55% to 57% achieving silver level or above on the ACT Work Keys exam in Career &
Technical by 03/01/2017 as measured by the ACT Work Keys exam.

Status Progress Notes Created On Created By
Not Met Only 58% of 12th graders tested achieved silver level or higher. May 31, 2016 Heather Weaver
Strategy 1:

Implement Work Keys Prep - Seniors who have not yet credentialed in one of the five other areas will be placed in Work Keys Prep during Hornet Block.
Category: Develop/Implement College and Career Ready Standards
Research Cited: Transform 2020, College Board, ACT, CCRS
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curriculum.

Activity - Work Keys Curriculum Activity Type |Begin Date Resource Source Of Staff
Assigned Funding Responsible

Students will engage in multimedia lessons on Reading for Information, Direct 08/10/2016 |03/01/2017 |$0 No Funding |Administration

Locating Information, and Applied Mathematics within the Work Keys Instruction Required , Senior

Hornet Block
teachers, Title
| facilitator

Status Progress Notes

Created On

Created By

Completed 32% of Mid-Year graduates tested made silver level or higher on the Work Keys test.

January 16, 2017

Heather Weaver

during Hornet Block.

Completed Seniors who have not credentialed in any other area were placed in Work Keys remediation classes

October 18, 2016

Heather Weaver

Measurable Objective 5:

A 31% increase of Tenth grade students will demonstrate a proficiency by meeting or exceeding the state average ACT Aspire benchmark of 432 from 19% to 50% in

Mathematics by 06/02/2017 as measured by ACT Aspire scores.

Strategy 1:

Mathematics Design Collaborative - MDC is a professional development for mathematics teachers through SREB that supports problem solving and higher order
thinking skills. Trained teachers will work with those students identified as Close on the ACT Aspire in order to move them forward to do better on the ACT.

Category: Develop/Implement Learning Supports
Research Cited: SREB

Activity - MDC & Algebra/Geometry Ready Activity Type |Begin Date Resource Source Of Staff
Assigned Funding Responsible

Math teachers will work with students with specifically designed, research- |Academic 09/01/2016 |06/02/2017 |$0 No Funding [Grant made

based lessons daily during Hornet Block in order to help them achieve Support Required available

greater success on the ACT as well as in the classroom. Students in ALL  [Program, through

math classes will use Mathematics Design Collaboration strategies to Direct SREB;

complete tasks daily during classroom activities. Instruction Counselors,
SREB trained
teachers,
Administrator
s
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Status Progress Notes Created On Created By
Completed Students who scored in the close range on the ACT Aspire were placed in Hornet Blocks with October 18, 2016 Heather Weaver
trained SREB teachers who will provide math intervention.

Activity - Monitoring Strategies Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Monitor the implementation of the instructional strategies through walk- Academic 08/10/2016 |06/01/2017 |$69832 State Funds |Department

throughs, department data meetings, and programmed fidelity checks. Support Chairs,

Identify at-risk students and target their intervention needs. Utilize state Program Administrator

instructional funds to support all students in all content areas $69,382 for s

state classroom instructional supplies.

Status Progress Notes Created On Created By

Completed Subject area teachers collaborate to give tests that are the same. January 13, 2017 Heather Weaver

Completed Mathematics teachers worked collaboratively across subject areas to ensure that teaching is similar [October 18, 2016 Heather Weaver
from class to class relative to the subject matter.

Activity - Close Reading Activity Type |Begin Date End Date Resource Source Of Staff

Assigned Funding Responsible
Students in all math classes will read for a general understanding of a word |Direct 08/10/2016 |06/01/2017 ($0 No Funding |All Math
problem, identify knowns and unknowns, identify a plan and make a listto |Instruction Required Teachers
solve the word problem and solve the problem.

Status Progress Notes Created On Created By
In Progress |Teachers are working towards independent implementation of DOK 2 level questions as well as January 13, 2017 Heather Weaver
completing DOK 3 level questions with students.

Measurable Objective 6:

A 16% increase of Tenth grade students will demonstrate a proficiency by meeting or exceeding the state average ACT Aspire benchmark of 428 from 34% to 50% in
Reading by 06/02/2017 as measured by ACT Aspire scores.
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Strategy 1:

English/Language Arts Aspire - Purposeful writing, close reading, and text dependent questions will be used to teach all students ELA concepts during instruction.
Category: Develop/Implement College and Career Ready Standards

Research Cited: Multiple standards require students to determine meaning, analyze structures, and comprehend complex texts. Close readings coupled with the use of
text-dependent questions facilitate the comprehension of text on a variety of levels. Close reading and text-dependent questions can be tailored to meet our specific
educational standards while maintaining a connection to the text. The use of these strategies will guide students to examine specific portions of complex texts and then
provide evidence for their answers. It is imperative that educators explicitly teach how to approach a text to uncover its multiple layers of meaning and come to class
prepared to ask questions that foster a deep understanding.

Writing as a critical literacy skill should be a daily activity in the classroom. Writing practice is thinking practice. According to research reported by Steve Graham and

Michael Hebert in Writing to Read, from the 2010 report by the Carnegie Foundation, “increasing how much students write does in fact improve how well they read”
(20).

Activity - Reading/ English Ready Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
English teachers will work with students with specifically designed, Academic 09/01/2016 |06/02/2017 |($0 No Funding [Grant made
research-based lessons daily during Hornet Block in order to help them Support Required available
achieve greater success on the ACT/ACT Aspire as well as in the Program, through
classroom. Direct SREB;
Instruction Counselors,
teachers,
administrators

Status Progress Notes Created On Created By
Completed Students scoring in the close range on the ACT Aspire in Reading/English were placed in Hornet October 18, 2016 Heather Weaver
Block with a SREB trained teacher in order to provide for intervention in Reading and/or English.

Activity - Close Reading Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
10th grade students in ELA classes will close read passages and make Other - 08/10/2016 |06/02/2017 |$0 No Funding [English
claims by finding evidence within the passages when deemed necessary to |Instructional Required Language
meet curriculum standards. Arts teachers
SY 2016-2017 Page 30
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Status Progress Notes

Created On

Created By

In Progress

Teachers are using Fisher and Frey to develop a program of selecting texts that are very challenging
(those are for us to model close reading for the students—walking them through each piece, taking
notes on the projector, thinking out loud), moderately challenging (for the we-do portion of our
lessons, when teachers begin to release students to work independently but continue to model as
well and when students are working collaboratively), and on grade-level (for the students to work on
independently with the I-do and the we-do stages already having been modeled).

January 14, 2017

Heather Weaver

Activity - Text-dependent Questions Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

All English Language Arts teachers will utilize text-dependent questions, Other - 08/10/2016 |06/02/2017 |$0 No Funding |English

including literal-level, structural-level, and inferential-level questions, during |Instructional Required Language

instruction and when creating formative and summative assessments. Arts teachers

Status Progress Notes Created On Created By

In Progress |Teachers are collaborating to develop clear assignments and rubrics so that students know exactly |January 14, 2017 Heather Weaver

what is expected of them.

Activity - Writing (short and extended responses) Activity Type |(Begin Date |End Date Resource Source Of Staff
Assigned Funding Responsible

All English Language Arts teachers will utilize short and/or extended written |Other - 08/10/2016  |06/02/2017 |$0 No Funding [English

responses during instruction and when creating formative and summative |Instructional Required Language

assessments. Arts teachers

Status Progress Notes Created On Created By

In Progress | The writing process is implemented through teacher modeling, collaboration, and finally release to  |January 14, 2017 Heather Weaver

independence writing assignments.

Measurable Objective 7:

A 26% increase of Tenth grade students will demonstrate a proficiency by meeting or exceeding the state average ACT Aspire benchmark of 432 from 24% to 50% in
Science by 07/31/2017 as measured by ACT Aspire scores.
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Strategy 1:

Implement Research-Based Practices in the classroom - Science teachers will engage students in Close Reading strategies in the classroom.

Category: Develop/Implement Learning Supports
Research Cited: AMSTI, Close Reading

understanding of the expected charts, graphs, and modeling activities on
the Aspire.

Activity - Close Reading Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Science teachers will utilize various forms of close reading in order to Academic 08/10/2016 |06/02/2017 ($0 No Funding |[Science
ensure student engagement and comprehension of material. Support Required teachers,
Program, Administrator
Direct S
Instruction
Activity - Bell Ringer Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
All Science teachers will use ACT Aspire questions and/or science literacy |Direct 08/10/2016 |06/02/2017 |$0 No Funding [Science
articles as bell ringers. This will assist students in achieving a better Instruction Required teachers,

Administrator
S

Measurable Objective 8:

50% of Ninth grade students will achieve college and career readiness by scoring at or above benchmark in Reading by 06/02/2017 as measured by the STAR

Reading Assessment.

Strategy 1:

Additional Academic Assistance STAR - STAR data will be utilized to group 9th grade students into like Hornet Block classes second semester in order to provide

remediation for those who scored in the Needing Intervention range.
Category: Develop/Implement Learning Supports
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Activity - Hornet Block Remediation Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Hornet Block teachers will offer reading remediation based on STAR data [Academic 01/04/2017 |06/02/2017 ($0 No Funding |[Teachers,
through close reading lesson and comprehension exercises. Support Required Counselors
Program
Status Progress Notes Created On Created By
Completed STAR Reading results for those in ACT Aspire Prep classes were analyzed and students grouped  [January 13, 2017 Heather Weaver
according to scores with Hornet Block teachers. Teachers were given the Instructional Planning
results to aid in assisting students with needed skKills.
In Progress  |All 9th grade students, including special education, are in the process of taking a Math and Reading |October 18, 2016 Heather Weaver
STAR test in order evaluate intervention needs for 2nd semester in preparation for the ACT Aspire.

Goal 2: G2:Prepare and support teachers to graduate College and Career Ready students.

Measurable Objective 1:

collaborate to assist new teachers or teachers new to the MCPSS system in acclimating to the school environment by meeting weekly as needed to plan and follow-up
on grade level areas of focus by 06/02/2017 as measured by mentor/mentee logs and classroom walk throughs/observations..

Strategy 1:

Mentor Teachers - For the 2016-2017 school year, twenty-nine new teachers and/or new to the MCPSS system were assigned to Baker High School. Teachers are
matched by subject areas and supported by master teachers. The mentor and mentee will meet a minimum of once per week to plan and follow-up on grade level areas
of focus. Teachers will maintain a mentoring log.

Category: Develop/Implement Professional Learning and Support

Research Cited: Collaborative teaching
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teacher with school policy/procedure, classroom management, etc.

Activity - Weekly to Monthly Mentoring Session Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Assigned teacher "buddies" will meet once per week during the 1st Professional [08/10/2016 |06/02/2017 |$0 No Funding |Mentor
semester and then once per month thereafter to discuss gradebook, Learning Required teachers,
navigating INOW, attendance procedures, and school rules/policies. Administration
, Title |
facilitator
Status Progress Notes Created On Created By
Completed Mentor teachers and buddies met at the end of 1st semester to evaluate classroom management, January 14, 2017 Heather Weaver
school policies and procedures, as well as to review schedules for 2nd semester.
Completed Mentor teachers completed documentation for 1st quarter where they have assisted their "buddy" October 18, 2016 Heather Weaver

Measurable Objective 2:

collaborate to plan, implement, and evaluate authentic learning experiences whereby students incorporate contemporary tools and digital resources to maximize
learning in real-world contexts by 06/02/2017 as measured by classroom snapshots, implementation of courses/activities, STI-PD reports, Transform 2020 survey

results.

Strategy 1:

Technology PD - Provide and support professional learning opportunities for teachers to develop effective, challenge-based lessons and units that require students to
demonstrate creative thinking, construct knowledge, and develop innovative products and processes using technology.
Category: Develop/Implement Professional Learning and Support
Research Cited: Transform 2020, CCRS

Activity - Office 365 Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Train teachers on using Office 365, One Drive, One Note, and MCPSS Technology [08/10/2016 |04/03/2017 |$11008 State Funds |Title |

sharepoint. The total state PD amount is $11,008 to support local and facilitator,

state PD initiatives. Content
teachers,
Administrator
s, Technology
teacher
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Status Progress Notes Created On Created By

In Progress  |As Baker continues to grow and add additional faculty, technology issues in sharing classrooms January 14, 2017 Heather Weaver
have become apparent. In order to accommodate floating teachers, a plan has been put into place to
have stationary laptops connected to the SmartBoard in those shared classrooms thus eliminating
the need to trade one laptop for another. Teachers sharing these classrooms will have the
opportunity for PD with Joe Gaston on effectively utilizing One Drive and Office 365 as they float.

Activity - Online Research Databases Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Train teachers on how to assist students in locating and using online Technology, [08/10/2016 |05/01/2017 |$29420 State Funds |Title |
databases for the purpose of research. Computers, laptops, and Professional facilitator,
Smartboards will be updated according to need utilizing state technology |Learning Administrator,
funds $29,420. Content
teachers,
Technology
teacher
Status Progress Notes Created On Created By
Completed English teachers and AP Capstone teachers have the Media Specialist assist them with providing January 14, 2017 Heather Weaver

this lesson to their students each semester so that students are aware of appropriate and effective
ways to search the web when researching topics of interest.

Activity - MacBook Training Activity Type |Begin Date End Date Resource Source Of Staff

Assigned Funding Responsible
Train all new teachers and those yet to be trained on using MacBook Professional [08/10/2016 |01/31/2017 |$27000 Title | Part A |Title |
technology in the classroom. New cart will be purchased to meet the Learning facilitator
demands of check-out calendars per department ($27,000).

Status Progress Notes Created On Created By

In Progress  |MacBook training is continuous and ongoing as we develop ways to integrate this technology into October 18, 2016 Heather Weaver
the classroom. New teachers participated in training at the beginning of the school year in order to
be eligible to use the cart. Older teachers have requested more advanced training.

Measurable Objective 3:

demonstrate a behavior to increase rigor and relevance at the local school level by 06/02/2017 as measured by the participation in district CFA and AP Capstone
training.
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Strategy 1:

Increase Rigor/Relevance/Accountability - Professional learning will be provided at both the local, district, and national level to teachers within content areas in order to
promote an environment that supports rigor/relevance/accountability in the classroom.

Category: Develop/Implement Professional Learning and Support
Research Cited: CCRS, Transform 2020, CFA 2.0, College Board

Activity - CFA 2.0 Training Activity Type |(Begin Date |End Date Resource Source Of Staff
Assigned Funding Responsible

Content teachers who attended district level CFA training will train fellow  |Professional |08/10/2016 |06/02/2017 |$0 No Funding [Content

professionals at the local school level how to create an appropriate Learning Required teachers,

formative assessment. Administrator

s
Status Progress Notes Created On Created By
Completed 4 teachers from Baker HS attended CFA training in order to return to BHS and impart their October 18, 2016 Heather Weaver

knowledge of CFA's to other staff members within their department.

Activity - AP Capstone Professional Development Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Teachers involved with the AP Capstone Program will attend training in Academic 08/10/2016 |06/02/2017 |$0 No Funding |AP Capstone

order to continue to grow the AP Capstone program as well as share Support Required teachers

learned strategies with fellow colleagues. Baker will send two teachers to |Program

AP Capstone Summer Institute training in July.

Status Progress Notes Created On Created By

In Progress  |Two teachers will attend AP Capstone training to learn the second part of the program in July. January 14, 2017 Heather Weaver

Measurable Objective 4:

demonstrate a behavior to provide sustained and on-going professional development opportunities to all teachers by 06/02/2017 as measured by Educate Alabama.
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Strategy 1:

Educate Alabama - Teachers will participate in sustained and on-going professional learning opportunities.

Category: Develop/Implement Professional Learning and Support
Research Cited: PLAN 2020

Activity - Professional Learning Communities Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Teachers will attend various professional learning opportunities pertaining |Professional [08/10/2016 |06/02/2017 |$0 No Funding |Teachers,
to one objective such as technology, ACT Prep courses, and CFA training. |Learning Required Administrator
s
Status Progress Notes Created On Created By

implementation is required.

In Progress | Two counselors and three teachers attended the Chalkable Conference in December. Presentations |January 14, 2017
on Chalkable Classroom will occur in the spring. Teachers from each grade level will attend so that
they can use the program the next school year and then train teachers in their department once full

Heather Weaver

Completed Teachers are focusing on school-wide PLP indicators. 3.7 Identifies and integrates available October 18, 2016
emerging technology into the teaching of all content areas and 5.3 Participates as a professional
learning community member in advancing school improvement initiatives.

Heather Weaver

Goal 3: G3:Prepare and support students through student support services.

Measurable Objective 1:

collaborate to assist students in transitioning from middle school to Baker (Hornet Days); from Baker to college and career ready (college visits, senior parent meetings
& Open House) by 06/02/2017 as measured by parent/student participation and evaluations..
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Status Progress Notes Created On Created By

Not Met Transition days will occur in the spring. Hornet Days was implemented in July 2015 for all incoming |January 08, 2016 Heather Weaver
9th graders. Over 400 of the 800 incoming 9th graders participated in 2 days of learning the campus,
policies, procedures, as well as meeting new friends and potential teachers.

Strategy 1:

Transition to College and Career Ready - Implement transition activities at all levels including Academies, AP Capstone, and AP courses.

Category: Develop/Implement Student and School Culture Program
Research Cited: CCRS, PLAN 2020

Activity - Hornet Days (Bridges) Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Baker will implement Hornet Days to assist with transitioning students from [Community |06/01/2017 |07/28/2017 |$0 No Funding |[Teachers,
8th grade to 9th grade. Engagement, Required Administrator
Behavioral s, Counselors
Support
Program
Status Progress Notes Created On Created By
Completed Hornet Days was implemented in July 2016 for all incoming 9th graders. Over 400 of the 800 October 18, 2016 Heather Weaver

meeting new friends and potential teachers.

incoming 9th graders participated in 2 days of learning the campus, policies, procedures, as well as

Activity - Transition between grade levels Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Students will participate in grade level meetings, college recruiter visits, Academic 08/10/2016 |06/02/2017 |$0 No Funding |Teachers,
military recruiter visits, parent meetings, and Open House as applicable. Support Required Administrator
Program, s, Counselors
Behavioral
Support
Program
Status Progress Notes Created On Created By

SY 2016-2017
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In Progress

There are numerous grade level transition meetings for juniors and seniors dealing college and

career aspirations. Freshman and sophomores have one per semester. A college and career fair is
planned for the spring. This informative meeting is a huge success with many college
representatives and attendees.

October 18, 2016

Heather Weaver

Activity - Parental Support/Engagement Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Provide parent materials/supplies for workshops ($2883) as well as Parent 10/01/2016  [06/02/2017 |$4883 Title | Part A |Title |
postage for mail outs ($2000). Potential parent workshops are Summer Involvement facilitator
Reading information and book give away, ACT Aspire - what do scores
mean?, College Night, and AP Night.
Status Progress Notes Created On Created By
Completed Parents were given the opportunity to learn more about ACT Aspire scores, the test itself, and what |January 14, 2017 Heather Weaver

the results mean to their student. Informational fliers were provided to both parents and students.

Activity - Career Academies Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Academy Specialist will work to ensure that all 10th graders have chosen |Career 08/10/2016  |06/02/2017 $0 No Funding |Academy
an Academy and are following the course sequence in order to obtain Preparation/O Required Specialist
Academy completion. rientation
Status Progress Notes Created On Created By
Completed The Academy Specialist worked to ensure that all students were placed in the academy of their January 14, 2017 Heather Weaver
choice during 1st semester.
Completed The Academy Specialist sends out a monthly academy newsletter to inform faculty and staff as to January 14, 2017 Heather Weaver
what is going on with our academy and our students.
Completed Advisory Council Meeting was held on October 12th in the Media Center. The purpose of the October 18, 2016 Heather Weaver
meeting was to discuss progress thus far and ways to improve Baker's Sighature Academies.
Representatives from University of South Alabama, University of Mobile, Providence Hospital,
Marine Resources, National Guard, and elementary feeder schools were available to contribute to
the discussion.

Activity - AP Course Hornet Block/Refresher

Activity Type |Begin Date End Date

Resource
Assigned

Source Of
Funding

Staff
Responsible

SY 2016-2017
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Second semester AP Hornet blocks are available for most AP courses that
are taught in the first semester so that students have an opportunity to
keep information fresh and continue to work on key skills. Refresher
sessions are also made available for students closer to exam time.

Other -
Instruction

08/10/2016

06/02/2017

$0

No Funding
Required

Teachers,
Counselors

Measurable Objective 2:

collaborate to decrease out of school suspensions by 2% from 26% to 24% by implementing the Positive Behavior Intervention Strategies (PBIS) by 06/02/2017 as

measured by Chalkable SIR and INOW reports..

Strategy 1:

Decrease Out of School Suspensions - Teachers and Administrators will collaborate to decrease out of school suspensions for all students.

Category: Implement Community Based Support and Intervention System
Research Cited: ESEA, PBIS

students/families.

collaborated to decrease referrals, tardies in and out of school suspensions. Two retract
paraprofessionals have been hired and provide instructional support and collaborate with teachers to
decrease time loss to instruction. Monthly reports are provided and lists are used to identify chronic

Activity - Utilization of Retract Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Provide for two Retract Paraprofessionals to reduce out of school Behavioral 08/10/2016 [06/02/2017 |$72674 Title | Part A |Administrator

suspensions and increase instructional time. Teachers provide instructional | Support s, teachers,

activities to decrease time/credits lost to missing regular class instruction. [Program retract
paraprofessio
nals

Status Progress Notes Created On Created By

Completed 337 students were assigned to 10th-12th retract for 1st semester. 126 students were assigned to 9th |January 16, 2017 Heather Weaver

grade retract 1st semester.
Completed Administrators, teachers, student council and committees with parents as members have October 18, 2016 Heather Weaver

Activity - Implementation of School's Discipline Policy

Activity Type

Begin Date

End Date

Resource
Assigned

Source Of
Funding

Staff
Responsible

SY 2016-2017
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Ways to decrease OSS were discussed and reports compared per grade level.

Assistant Principals will print out quarterly retract and suspension reports, |Behavioral 09/01/2016 |06/02/2017 |$0 No Funding |Administrator
focusing on C,D,& E offenses. Three top infractions per grade level will be |[Support Required S

compiled in a report and presented at Teacher Work Day meetings with the [Program

Principal. AP's will work to reduce the number of disciplinary actions.

Status Progress Notes Created On Created By

Completed Assistant Administrators met on teacher work day with the Principal to discuss ISS and OSS reports. |January 16, 2017 Heather Weaver

Activity - Review 360 Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Teachers as well as PST members will utilize Review 360 software to Behavioral 08/10/2016 |06/02/2017 |$0 No Funding |[teachers,
monitor and track behaviors in the classroom. Support Required administrators
Program

Measurable Objective 3:

demonstrate a behavior of respecting others property by 06/02/2017 as measured by improved student culture through AdvancED Student Surveys.

Strategy 1:

Respecting the Property of Others - Improve student culture by engaging students in discussions regarding respect of others, their property, space, and choices.

Category: Develop/Implement Student and School Culture Program
Research Cited: PBIS

Activity - Principal's Student Advisory Board Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

The Principal will create a student advisory board consisting of all elected |Behavioral 09/12/2016 |06/02/2017 |$0 No Funding |Principal,

student body presidents, the SGA president, and four additional outreach |Support Required student

leaders. These students will assist the Principal in understanding the Program, leaders

student perspective on various school issues, as well as input on how to Policy and

improve student culture through mutual respect. Process
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Measurable Objective 4:
collaborate to decrease school-wide absences from 7% to 5% by 06/02/2017 as measured by the ADA/ADM report.

Strategy 1:

Attendance Policy - Teachers and Administrators will adhere to the student handbook following progressive discipline for repeated tardies and unexcused absences.
Category: Develop/Implement Student and School Culture Program

Research Cited: ESEA, PBIS

Activity - Freshman Friday Fun Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Freshman who have no discipline referrals, regular attendance, passing Behavioral 09/01/2016 |06/02/2017 |$0 No Funding |9th grade

grades, and no tardies to class will be rewarded one Friday per month with |Support Required administrator,

an outside pizza party, music, and games during Hornet Block. Program teachers

Status Progress Notes Created On Created By

Completed Freshman Friday Fun was held in the month of September to celebrate those students with no October 18, 2016 Heather Weaver
tardies, good attendance, and good behavior.

Activity - Parent Communication Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Teachers and Administrators will maintain communication with parents Parent 08/10/2016 |06/02/2017 |$0 No Funding |Teachers and

regarding students repeating tardies and absences. Parent Contact Logs |Involvement Required Administrator

will be collected quarterly. S

Status Progress Notes Created On Created By

Completed Parent Contacts for 2nd quarter were as follows: telephone calls to parents = 446, emails = 725, January 16, 2017 Heather Weaver
written = 1611, conferences = 200, and School Messengers = 10.

Completed Parent Contact Logs were collected for 1st quarter. Phone calls/Emails to parents totaled 2,978. October 18, 2016 Heather Weaver

Measurable Objective 5:

collaborate to provide extended learning opportunities for failing students as well as those who have discipline issues by 06/02/2017 as measured by successful
completion of credit recovery or twilight.

SY 2016-2017
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Strategy 1:

Extended Learning Opportunities -Failing/Discipline - Credit Recovery will be offered during the school day for those students who have failed a core course with a 45 -
59%. Twilight is offered outside of the regular school day for those students whose behavior impedes them from patrticipating in the classroom during regular hours.

Category: Develop/Implement College and Career Ready Standards
Research Cited: PBIS, ESEA, 21st Century Secondary Initiative

Activity - Credit Recovery Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Credit Recovery will be offered to students failing courses with a 45-59%. |Academic 08/10/2016  |06/02/2017 ($0 No Funding [Administrator

Credit Recovery is completely online through GradPoint and is completely |Support Required S,

individualized to the pace and needs of the student. Facilitators are present|Program Counselors,

to assist with questions and move students through the program. Teachers

Status Progress Notes Created On Created By

In Progress |27 students are currently working in credit recovery during the school day. January 16, 2017 Heather Weaver

Activity - Twilight Program Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Twilight is available from 3:30 to 6:30 on Tuesday - Thursday for those Academic 09/01/2016 |06/02/2017 |$0 No Funding [Administrator

students who have discipline issues and are not able to maintain Support Required S

acceptable behavior during the regular school day. Students are Program

recommended for this program by administration.

Status Progress Notes Created On Created By

In Progress | Transcripts have been reviewed and several students are candidates for the Twilight program in January 16, 2017 Heather Weaver

order stay with their cohort and graduate this school year.

Measurable Objective 6:

collaborate to provide accommodations for special education students by 06/02/2017 as measured by resource room sign in sheets.

SY 2016-2017
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Strategy 1:

Accommodations for Special Education Students - Case managers will provide accommodations to regular teachers for special education students on their caseload.

Resource room is available for all special education students.
Category: Develop/Implement College and Career Ready Standards
Research Cited: PLAN 2020, ESEA

Activity - Resource Room Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Special Education students will use the resource room for secondary Academic 08/10/2016  |06/02/2017 ($0 No Funding |All teachers

delivery of instruction, reading accommodations, and extended time. Support Required

Resource room is available both in the main building and the Freshman Program

Academy all day.

Status Progress Notes Created On Created By

Completed One of the resource rooms are now offered all day rather than two blocks per day to provide January 14, 2017 Heather Weaver
consistency for students needing accommodations.

In Progress |3 resource rooms are available throughout the day for special education students to provide for October 18, 2016 Heather Weaver
accommodations.

Goal 4: G4:Provide digital tools and resources to all educators and students. (All educators and
students will have digital tools to access a comprehensive viable infrastructure when and where
they need it.)

Measurable Objective 1:

collaborate to ensure that every student, teacher, and administrator has access to an Internet Connected Device (ICD) with viable access points, appropriate software,
and web-based resources for research, communication, multimedia content creation, and consumption by 06/02/2017 as measured by Transform 2020 survey results,
Inventory report.

Strateqy 1:

SY 2016-2017
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Internet Connected Device - Work to provide for an internet connected device accessible to students and teachers throughout Baker High School as well as to further
the Bring Your Own Device initiative.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Transform 2020

Activity - BYOD Activity Type |(Begin Date |End Date Resource Source Of Staff
Assigned Funding Responsible

Encourage students to bring their own device to use in conjunction with the |Academic 08/10/2016  |06/02/2017 ($0 No Funding |Teachers &

classroom lesson. Support Required Administrator
Program S

Status Progress Notes Created On Created By

Completed Each department has a technology support teacher. Technology support is provided for any student [October 18, 2016 Heather Weaver

to access assignments, resources and projects.

Activity - Equitable Access- Technology Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Purchase latest technology to support digital tools and innovation for Technology |10/03/2016 |06/02/2017  |$69000 Title | Part A |Title |

Baker. Baker has programs that no one else in the state has and therefore Facilitator,

students need access to that technology. Purchase additional computers, Technology

smartboards, rolling lab. to update equipment ($69,000). Support
Teachers
(TST),
Administrator

Status Progress Notes Created On Created By

Completed An additional MacBook is now being utilized in the English department which has the highest January 14, 2017 Heather Weaver
demand for the carts according to the Outlook calendar. The Science department, who has the 2nd
highest demand, will now also have access to the diversified cart to create more opportunities for
students to have daily access to technology.

In Progress  [Phase Il of the MacBook rolling cart initiative has been started. An additional cart with 30 MacBook |October 18, 2016 Heather Weaver
Airs will be purchased as soon as funds are available in order to meet the demands of technology in
the classroom.
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Goal 5: LSI: Improve College and Career Readiness by increasing the number of students

enrolled in CTE courses obtaining credentials by 2% from 19% to 21%.

Measurable Objective 1:

demonstrate a proficiency in Career Technical Education courses by 06/02/2017 as measured by a 2% increase from 19% to 21% of CTE students obtaining a CTE

credential.

Strategy 1:

Continuity of Instruction - Align student selection of Career Technical Education courses with interests/abilities to support College or Career pathways for local and

international aspirations.
Category: Develop/Implement College and Career Ready Standards
Research Cited: Plan 2020, Career Academy

Activity - Continuity of Instruction Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Business Management CTE teachers work together to ensure academic  |Academic 08/10/2016 |06/02/2017 |$0 No Funding |Career
success by modeling lessons and using GMetrix for web-based test Support Required Technical
simulation and administration application to administer practice exams. Program, Teachers,
Career Administration
Preparation/O
rientation
Status Progress Notes Created On Created By
Completed 4 students credentialed in ServeSafe 1st semester. January 16, 2017 Heather Weaver
Completed 65 students credentialed in Guest Services Golden Opportunities 1st semester. January 16, 2017 Heather Weaver
Completed 111 students credentialed in either MOS or ACA. January 16, 2017 Heather Weaver
Completed Students in 1st semester Business CTE courses were able to take practice exams using GMetrix December 01, 2016 Heather Weaver
web-based test simulation in preparation for the Microsoft Office Specialist credential test.

SY 2016-2017
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Activity - Career Academy Alignment Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Students will revisit their Career Academy with Academy Academic 08/10/2016 |06/02/2017 ($0 No Funding |Academy
Specialist/Counselor at the end of their 10th grade year to change Support Required Specialist,
academy or add an additional academy, increasing their opportunity to Program Counselors,
credential in more than one area. Administrator
S
Status Progress Notes Created On Created By
Completed Students who are in courses aligned with their chosen academy pathway are invested in the class |January 14, 2017 Heather Weaver
because it is of interest to them as opposed to taking an elective just to fulfill a set requirement.
Completed The Academy Specialist worked 1st semester ensuring that all students had chosen an Academy. December 01, 2016 Heather Weaver
Schedules are reviewed as well to ensure they are taking the correct courses that align with their
Academy.

Activity - Foundational Academy Courses Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Academy Specialist will work to ensure that all students are in foundational |Academic 08/10/2016  |06/02/2017 |$0 No Funding [Academy
courses for their chosen college/career pathway and will monitor their Support Required Specialist,
progression through credentials courses. Program, Academy
Career Lead
Preparation/O teachers,
rientation Counselors,
Administrator
s
Status Progress Notes Created On Created By
In Progress  |Teachers who have students for multiple semesters in order to complete courses such as January 14, 2017 Heather Weaver
Foundations of Health and Patient Care Tech are able to form a relationship with the students in
their class and mentor them as they pursue their chosen college/career pathway.
In Progress  |Counselors work with the Academy Specialist to review transcripts as well as schedules so that December 01, 2016 Heather Weaver
students are completing required courses as well as those to fulfill their chosen Academy path.

SY 2016-2017
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Activity Summary by Funding Source

Below is a breakdown of your activities by funding source

State Funds

Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Monitoring Strategies Monitor the implementation of the instructional strategies Academic 08/10/2016 |06/01/2017 |$69832 Department
through walk-throughs, department data meetings, and Support Chairs,
programmed fidelity checks. Identify at-risk students and Program Administrator
target their intervention needs. Utilize state instructional S
funds to support all students in all content areas $69,382 for
state classroom instructional supplies.
Online Research Databases |Train teachers on how to assist students in locating and Technology, |08/10/2016 |05/01/2017 |$29420 Title |
using online databases for the purpose of research. Professional facilitator,
Computers, laptops, and Smartboards will be updated Learning Administrator,
according to need utilizing state technology funds $29,420. Content
teachers,
Technology
teacher
Office 365 Train teachers on using Office 365, One Drive, One Note, |Technology [08/10/2016 |04/03/2017 |$11008 Title |
and MCPSS sharepoint. The total state PD amount is facilitator,
$11,008 to support local and state PD initiatives. Content
teachers,
Administrator
s, Technology
teacher
Online Module of Digital Students will complete an online learning module in Engage [Technology |08/10/2016 |06/02/2017 |$3784 Teachers and
Citizenship through a career tech elective demonstrating appropriate Administrative
digital citizenship. Utilize state educational media services Staff
funds in the amount of $3784.
Total $114044
Title | Part A
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Parental Provide parent materials/supplies for workshops ($2883) as |Parent 10/01/2016 [06/02/2017 |$4883 Title |
Support/Engagement well as postage for mail outs ($2000). Potential parent Involvement facilitator
workshops are Summer Reading information and book give
away, ACT Aspire - what do scores mean?, College Night,
and AP Night.
SY 2016-2017 Page 48
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Best Practices Implementation of best practices (as determined by Academic 08/10/2016 |06/02/2017 |$44877 Title |
department members) for all faculty and staff; Teachers will |Support facilitator, All
implement best practices and share those with one another [Program teachers,
through collaboration and faculty meetings. Purchase Administrator
instructional supplies ($4877) and provide for Xerox copier S
($35,000) from Title I. Provide stipends and subs as needed
($5,000).

Utilization of Retract Provide for two Retract Paraprofessionals to reduce out of |Behavioral 08/10/2016 |06/02/2017 |$72674 Administrator
school suspensions and increase instructional time. Support s, teachers,
Teachers provide instructional activities to decrease Program retract
time/credits lost to missing regular class instruction. paraprofessio

nals

MacBook Training Train all new teachers and those yet to be trained on using |Professional [08/10/2016 |01/31/2017 |$27000 Title |
MacBook technology in the classroom. New cart will be Learning facilitator
purchased to meet the demands of check-out calendars per
department ($27,000).

Equitable Access- Purchase latest technology to support digital tools and Technology [10/03/2016 |06/02/2017 |$69000 Title |

Technology innovation for Baker. Baker has programs that no one else Facilitator,
in the state has and therefore students need access to that Technology
technology. Purchase additional computers, smartboards, Support
rolling lab. to update equipment ($69,000). Teachers

(TST),
Administrator
Total $218434
Other
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible

ACT Prep 11th grade students will participate in ACT Prep classes Academic 08/10/2016 |06/02/2017 |$0 ELA, Social
through Hornet Block on a A/B Day schedule; attending Support Studies,
English/Reading/Writing Prep one day and Math/Science Program Math, and
Prep the next. Science

teachers,
Administrator
S
Total $0
No Funding Required
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible

Resource Room Special Education students will use the resource room for [Academic 08/10/2016 |06/02/2017 |$0 All teachers
secondary delivery of instruction, reading accommodations, |Support
and extended time. Resource room is available both in the |Program
main building and the Freshman Academy all day.
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Close Reading 10th grade students in ELA classes will close read Other - 08/10/2016 |06/02/2017 |$0 English
passages and make claims by finding evidence within the |Instructional Language
passages when deemed necessary to meet curriculum Arts teachers
standards.

Foundational Academy Academy Specialist will work to ensure that all students are |Academic 08/10/2016 |06/02/2017 |$0 Academy

Courses in foundational courses for their chosen college/career Support Specialist,
pathway and will monitor their progression through Program, Academy
credentials courses. Career Lead

Preparation/O teachers,

rientation Counselors,
Administrator
S

Text-dependent Questions  [All English Language Arts teachers will utilize text- Other - 08/10/2016 |06/02/2017 |$0 English
dependent questions, including literal-level, structural-level, |Instructional Language
and inferential-level questions, during instruction and when Arts teachers
creating formative and summative assessments.

AP Capstone Professional Teachers involved with the AP Capstone Program will Academic 08/10/2016 |06/02/2017 ($0 AP Capstone

Development attend training in order to continue to grow the AP Capstone|Support teachers
program as well as share learned strategies with fellow Program
colleagues. Baker will send two teachers to AP Capstone
Summer Institute training in July.

Close Reading Science teachers will utilize various forms of close reading [Academic 08/10/2016 |06/02/2017 ($0 Science
in order to ensure student engagement and comprehension |Support teachers,
of material. Program, Administrator

Direct S
Instruction

Reading/ English Ready English teachers will work with students with specifically Academic 09/01/2016 |06/02/2017 ($0 Grant made
designed, research-based lessons daily during Hornet Support available
Block in order to help them achieve greater success on the |Program, through
ACT/ACT Aspire as well as in the classroom. Direct SREB;

Instruction Counselors,
teachers,
administrators

Career Academy Alignment |Students will revisit their Career Academy with Academy Academic 08/10/2016 |06/02/2017 |$0 Academy
Specialist/Counselor at the end of their 10th grade year to |Support Specialist,
change academy or add an additional academy, increasing |Program Counselors,
their opportunity to credential in more than one area. Administrator

S

Implementation of School's  |Assistant Principals will print out quarterly retract and Behavioral 09/01/2016 |06/02/2017 |$0 Administrator

Discipline Policy suspension reports, focusing on C,D,& E offenses. Three  |Support S
top infractions per grade level will be compiled in a report  |Program

and presented at Teacher Work Day meetings with the
Principal. AP's will work to reduce the number of
disciplinary actions.

SY 2016-2017
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Transition between grade Students will participate in grade level meetings, college Academic 08/10/2016 |06/02/2017 |$0 Teachers,

levels recruiter visits, military recruiter visits, parent meetings, and |Support Administrator
Open House as applicable. Program, s, Counselors

Behavioral
Support
Program

MDC & Algebra/Geometry Math teachers will work with students with specifically Academic 09/01/2016 |06/02/2017 ($0 Grant made

Ready designed, research-based lessons daily during Hornet Support available
Block in order to help them achieve greater success on the |Program, through
ACT as well as in the classroom. Students in ALL math Direct SREB;
classes will use Mathematics Design Collaboration Instruction Counselors,
strategies to complete tasks daily during classroom SREB trained
activities. teachers,

Administrator
S

Parent Communication Teachers and Administrators will maintain communication |Parent 08/10/2016 |06/02/2017 |$0 Teachers and
with parents regarding students repeating tardies and Involvement Administrator
absences. Parent Contact Logs will be collected quarterly. S

After School tutoring Algebra and Geometry tutoring will be available 2 days per |Academic 08/10/2016 |06/02/2017 |$0 Teachers,
week after school for any students needing assistance. Support Administrator
Geometry and Algebra 2 tutoring is also available during Program s, Counselors
Hornet Block in the main building.

Hornet Block Remediation Hornet Block teachers will offer reading remediation based |Academic 01/04/2017 |06/02/2017 |$0 Teachers,
on STAR data through close reading lesson and Support Counselors
comprehension exercises. Program

Freshman Friday Fun Freshman who have no discipline referrals, regular Behavioral 09/01/2016 |06/02/2017 |$0 9th grade
attendance, passing grades, and no tardies to class will be |Support administrator,
rewarded one Friday per month with an outside pizza party, |Program teachers
music, and games during Hornet Block.

Work Keys Curriculum Students will engage in multimedia lessons on Reading for |Direct 08/10/2016 |03/01/2017 |$0 Administration
Information, Locating Information, and Applied Mathematics |Instruction , Senior
within the Work Keys curriculum. Hornet Block

teachers, Title
| facilitator

Close Reading Students in all math classes will read for a general Direct 08/10/2016 |06/01/2017 |$0 All Math
understanding of a word problem, identify knowns and Instruction Teachers
unknowns, identify a plan and make a list to solve the word
problem and solve the problem.

Twilight Program Twilight is available from 3:30 to 6:30 on Tuesday - Academic 09/01/2016 |06/02/2017 ($0 Administrator
Thursday for those students who have discipline issues and |Support s
are not able to maintain acceptable behavior during the Program
regular school day. Students are recommended for this
program by administration.

CFA 2.0 Training Content teachers who attended district level CFA training Professional |08/10/2016 |06/02/2017 |$0 Content
will train fellow professionals at the local school level how to |Learning teachers,

create an appropriate formative assessment.

Administrator
S

SY 2016-2017
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Credit Recovery Credit Recovery will be offered to students failing courses [Academic 08/10/2016 |06/02/2017 |$0 Administrator
with a 45-59%. Credit Recovery is completely online Support S,
through GradPoint and is completely individualized to the  |Program Counselors,
pace and needs of the student. Facilitators are present to Teachers
assist with questions and move students through the
program.

Career Academies Academy Specialist will work to ensure that all 10th graders |Career 08/10/2016 |06/02/2017 ($0 Academy
have chosen an Academy and are following the course Preparation/O Specialist
sequence in order to obtain Academy completion. rientation

Writing (short and extended |[All English Language Arts teachers will utilize short and/or |Other - 08/10/2016 |06/02/2017 |$0 English

responses) extended written responses during instruction and when Instructional Language
creating formative and summative assessments. Arts teachers

Professional Learning Teachers will attend various professional learning Professional [08/10/2016 |06/02/2017 |$0 Teachers,

Communities opportunities pertaining to one objective such as Learning Administrator
technology, ACT Prep courses, and CFA training. S

Continuity of Instruction Business Management CTE teachers work together to Academic 08/10/2016 |06/02/2017 ($0 Career
ensure academic success by modeling lessons and using |Support Technical
GMetrix for web-based test simulation and administration Program, Teachers,
application to administer practice exams. Career Administration

Preparation/O
rientation

Hornet Days (Bridges) Baker will implement Hornet Days to assist with Community |06/01/2017 |07/28/2017 |$0 Teachers,
transitioning students from 8th grade to 9th grade. Engagement, Administrator

Behavioral s, Counselors
Support
Program

BYOD Encourage students to bring their own device to use in Academic 08/10/2016 |06/02/2017 |$0 Teachers &

conjunction with the classroom lesson. Support Administrator
Program S

Bell Ringer All Science teachers will use ACT Aspire questions and/or |Direct 08/10/2016 |06/02/2017 |$0 Science
science literacy articles as bell ringers. This will assist Instruction teachers,
students in achieving a better understanding of the Administrator
expected charts, graphs, and modeling activities on the S
Aspire.

Principal's Student Advisory |The Principal will create a student advisory board consisting |Behavioral 09/12/2016  |06/02/2017 |$0 Principal,

Board of all elected student body presidents, the SGA president, |Support student
and four additional outreach leaders. These students will Program, leaders
assist the Principal in understanding the student Policy and
perspective on various school issues, as well as input on Process
how to improve student culture through mutual respect.

AP Course Hornet Second semester AP Hornet blocks are available for most  |Other - 08/10/2016 |06/02/2017 |$0 Teachers,

Block/Refresher AP courses that are taught in the first semester so that Instruction Counselors
students have an opportunity to keep information fresh and
continue to work on key skills. Refresher sessions are also
made available for students closer to exam time.

Review 360 Teachers as well as PST members will utilize Review 360 |Behavioral 08/10/2016 |06/02/2017 |$0 teachers,
software to monitor and track behaviors in the classroom. |Support administrators

Program
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PD provided by ESL ELL teacher will provide professional development to all Academic 10/03/2016 [06/02/2017 |$0 Content
Department teachers to ensure the understanding of accommodating EL |Support teachers, ELL
students in all content areas. Program teacher, and
Administrator
s
Weekly to Monthly Mentoring |Assigned teacher "buddies" will meet once per week during |Professional |08/10/2016 [06/02/2017 |$0 Mentor
Session the 1st semester and then once per month thereafter to Learning teachers,
discuss gradebook, navigating INOW, attendance Administration
procedures, and school rules/policies. , Title |
facilitator
Total $0
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Stakeholder Feedback Diagnostic
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Introduction

The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that
need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the
institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each
survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to
broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning.
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Stakeholder Feedback Data

Label

Assurance

Response

Comment

Attachment

Did you complete the Stakeholder Feedback
Data document offline and upload below?

Yes

Staff Survey
Student survey
Parent Survey
Stakeholder
Feedback
Document
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Overall Rating: 4.0

Evaluative Criteria and Rubrics

Statement or Question

Response

Rating

1. Questionnaire Administration

All required AdvancED questionnaires were
used by the institution to receive stakeholder
feedback. The minimum response rate for each
population was met (parent questionnaire:
equal to or greater than 20%, student
guestionnaire(s): equal to or greater than 40%,
staff questionnaire: equal to or greater than
60%). Questionnaires were administered with
complete fidelity to the appropriate
administrative procedures. In every instance,
the stakeholders to whom these questionnaires
were administered fully represented the
populations served by the institution.
Appropriate accommodations were provided as
necessary for all participants.

Level 4

Statement or Question

Response

Rating

2. Stakeholder Feedback Results and Analysis

Two or more of the stakeholder questionnaires
had average item values of 4.30 or higher (on a
5.0 scale). All questionnaires had an average
item value of 3.20 or above (on a 5.0 scale).
Results of stakeholder feedback collected by
the institution were well analyzed and clearly
presented.

Level 4
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Areas of Notable Achievement

Which area(s) indicate the overall highest level of satisfaction or approval?

On the parent survey, 61% of parents surveyed responded that Baker provides opportunities for students to participate in activities that

interest them. 58% of parents surveyed agree that their child knows and understands the expectations for learning in all classes.

Which area(s) show a trend toward increasing stakeholder satisfaction or approval?

Parents recognizing the efforts made by Baker to provide equitable access to technology through rolling computer labs. Parents have also

recognized that Baker is working to provide greater opportunities for students to participate in activities that interest them through Career

Academies and Extra-curricular clubs/events.

Which of the above reported findings are consistent with findings from other stakeholder feedback sources?

Teacher/Administration Technology surveys; Staff surveys
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Areas in Need of Improvement

Which area(s) indicate the overall lowest level of satisfaction or approval?

19% of parents surveyed felt as though teachers were not clear on how students were being graded and they were not informed regularly
regarding their child's lack of academic progress.

Which area(s) show a trend toward decreasing stakeholder satisfaction or approval?

Communication between teachers within the school regarding child's progress as well as communication home to parents.

What are the implications for these stakeholder perceptions?

As Baker continues to grow, communication will remain an issue. The larger the school, the harder it is to keep everyone on the same page.
Baker will continue to work with faculty and staff to ensure they are personalizing education through phone calls home, emails, conferences,
Remind.com, School Messenger, email, and website updates. Individual teachers, sports teams, and clubs have also included Remind.com
to better inform parents and students of upcoming events, requirements, tests, and homework. BH1 works diligently to provide a "live"
announcement format to engage students and parents as to what is going on at Baker HS. Parents can access these announcements from

the Baker High School webpage as well as You tube.

Which of the above reported findings are consistent with findings from other stakeholder feedback sources?

Technology surveys from teachers and administration; Staff/student surveys
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Report Summary

Scores By Section

Section Score
1 2 3 4

Evaluative Criteria and Rubrics - 4

Sections
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Title | Schoolwide Diagnostic
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Introduction

This diagnostic tool is aligned to requirements for Title | Schoolwide schools. As described in sections 1111(b)(1), 1114 (b)(1)(A)] and
1309(2) of the Elementary and Secondary Education Act (ESEA), the comprehensive needs assessment (CNA) requirement is met by
completing a School Process Profile and Summary Report. The comprehensive needs assessment must be completed prior to creating a
new plan or annually updating an existing school improvement plan. Use the results of the comprehensive needs assessment to develop
Goals/Objectives/Strategies and Activities. Ensure that the Gap Statements and Causes for Gaps included in the Goals information address
all four measures of data: student achievement data, school programs/process data, perceptions data (must include teachers and parents;
student data is encouraged), and demographic data. The Comprehensive Needs Assessment must also take into account the needs of
migratory children as defined in Title |, Part C, Section 1309(2).
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Component 1: Comprehensive Needs Assessment

1. How was the comprehensive needs assessment conducted?

The ACIP was reviewed along with relevant data throughout the 2015-2016 school year. Progress notes were added to each Objective,
Strategy, and Activity. Department Chairs and Administration met in August to review the plan and any relevant data ( ACT, Aspire, Work
Keys, failure rates, AP scores, Graduation rate, ELL data). A School Action Plan was created and reviewed based on data from last year as
well as any available test data. Changes were made to the ACIP for 2016 - 2017 based on a thorough review and discussion of all data

available.

2. What were the results of the comprehensive needs assessment?

Baker succeeded in providing additional opportunities for tutoring through embedded Hornet Block tutoring, after school, and Saturday
School. Phase I of the rolling laptop lab additions was a success and now we are looking forward to Phase IIl. Our graduation rate for 2015

was 93% and average daily attendance for 2015-2016 was 96%.
ACT Work Keys results indicate that 58% of 12th graders tested achieved the Silver Benchmark Level.

ACT 2016 Profile Summary Report indicates the following: English = 1% increase from 55% to 56% proficient; Math = No gains/ 25%
proficient; Science = 2% decrease from 26% to 24% proficient; Reading = No Gain/ 35% proficient; Overall Composite = No Gains/ 15%.
Even with the slight decrease in Science and no gains in Math or Reading, Baker still ranks at or just above the state expected level for

College course work.

ACT Aspire indicates the following: No growth measured as this is a baseline year for Baker High School. Math= 19% proficient; Reading =

34% proficient; Science = 24% proficient; English = 60% proficient; Writing = 29% proficient.

3. What conclusions were drawn from the results?

Baker High School will continue to focus on graduating students who are College/Career ready by implementing programs at various levels

to help students achieve academic success.

Baker High School will focus on four goals provided by the District in order to 1) engage and empower learners 2) prepare and support

teachers 3) support students as they learn 4) integrate technology on every level.

4. What information was concluded as a result of analyzing perception, student achievement, school programs/process, and

demographic data?

Baker continues to grow by 100 students each year. As our facility seemingly shrinks with the new teacher/student additions, we continue to
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shine both academically and relationally. Parent surveys indicate satisfaction with programming and extra curricular options for students.
Baker continually assesses school policies, procedures, curriculum, and programming options to ensure alignment with District/State
guidelines as well as the Baker High School mission statement: to provide a safe, caring environment in which students will become

productive citizens, conscientious adults, and life-long learners.

5. How are the school goals connected to priority needs and the needs assessment?

The four school goals engage and empower the learner, prepare and support teachers and students, and ensure equitable access to

technology. All four goals are aligned with Transform 2020 and CCRS.

6. How do the goals portray a clear and detailed analysis of multiple types of data?

The four goals established by our district provide for multiple types of data. Academic, perception/adult learner, process, and

demographic/behavioral.

7. How do the goals address the needs of the whole school population and special recognition to children who are disadvantaged?

The strategies, objectives, and activities written to meet the four goals are what address the needs of the whole population as well as those
needing additional assistance. ELL, remediation, and special education strategies are included demonstrating cultural awareness as well as

considering the needs of all students.
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Component 2: Schoolwide Reform Strategies

1. Identify the strategies in the schoolwide plan that focus on helping all students reach the State's standards.

Goal 1:

G1:Engage and Empower the learner through high quality K-12 aligned College and Career Ready Standards, instruction, and assessment

for all core content areas.

Measurable Objective 1:

50% of Tenth and Eleventh grade students will demonstrate a proficiency of writing quality paragraphs in English Language Arts by

06/01/2017 as measured by District Rubrics .

Strategy1:

Paragraph Structure - Students will work towards successfully writing a quality paragraph according to district rubrics.

Category: Develop/Implement College and Career Ready Standards

Research Cited: College Board, ACT

Activity

Funding Amount

modes of writing (analytical, argumentative,
expository) and will cover structure, content,
and conventions in writing.

Activity - Bell Ringers Type Begin Date |End Date 5 S e Staff Responsible
Teachers will use bell ringers as reinforcement

of grammatical rules and writing stylistically by |Direct $0 - No Funding :

having students correct student-written Instruction 08/10/2016 06/02/2017 Required English teachers
passages.

Activity - Composition %c/:g;nty Begin Date |End Date gusngmgeAmount Staff Responsible
Students will engage in the full writing process

from prewriting through peer and self-revision to| . ) :

compose paragraphs and/or essays in various E]?r%tcti - 08/10/2016 |06/02/2017 a% u'\ilroedF unding English teachers
modes. Teachers will use district rubrics to q

evaluate the quality of the finished product.

Activity - Writing Instruction %(,:Sg'ty Begin Date [End Date gusng&r:geAmount Staff Responsible
Teachers will instruct students (using handouts,

textbooks, slideshows, and instructional videos)

on the writing process including brainstorming,

prewriting, drafting, revising, and editing. These |Direct $0 - No Funding :

instructions will be geared toward specific Instruction 08/10/2016 |06/02/2017 Required English teachers

Measurable Objective 2:
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50% of Tenth grade students will demonstrate a proficiency by meeting or exceeding the state average ACT Aspire benchmark of 432 in
Science by 07/31/2017 as measured by the ACT Aspire..

Strategy1:

Implement Research-Based Practices in the classroom - Science teachers will engage students in Close Reading strategies in the

classroom.
Category: Develop/Implement Learning Supports
Research Cited: AMSTI, Close Reading

A f Activity f Funding Amount f
Activity - Bell Ringer Type Begin Date [End Date 7 SOl Staff Responsible
All Science teachers will use ACT Aspire
questions and/or science literacy articles as bell | . ) : :
ringers. This will assist students in achieving a Ellé‘tsrﬁtcti on 08/10/2016 |06/02/2017 ?2% u'\ilroedF unding igﬁ?rﬁgtﬁg?grgers'
better understanding of the expected charts, q
graphs, and modeling activities on the Aspire.

Ty o f Activity f Funding Amount f
Activity - Close Reading Type Begin Date |End Date % SOl Staff Responsible

Academic
Science teachers will utilize various forms of Support ) : :
close reading in order to ensure student Program 08/10/2016 |06/02/2017 goe Llj\il;)e(lj:undlng igﬁ%géﬁ%&ers'
engagement and comprehension of material. Direct q

Instruction

Measurable Objective 3:

57% of English Learners students will demonstrate a proficiency will meet or exceed by achieving a .5 gain the state APLA in English

Language Arts by 06/05/2017 as measured by ACCESS for ELL state mandated assessment.

Strategy1:

Provide personalized instruction for EL students - English Learners will meet or exceed the state APLA of 57% on the ACCESS for ELL

through ensuring ELs are receiving appropriate accommodations to facilitate learner success in all content areas.

Category: Develop/Implement Learning Supports

Research Cited: WIDA- World-Class Instructional Design and Assessment

Activity - PD provided by ESL Department %?S(\allty Begin Date [End Date gugglljr:geAmount Staff Responsible
ELL teacher will provide professional :

development to all teachers to ensure the éﬁadg?slc 10/03/2016 |06/02/2017 $0 - No Funding t%%r;tr]eerlrt ti;er?ghers, ELL
understanding of accommodating EL students Prc?pram Required Administrators

in all content areas. 9

Measurable Objective 4:

50% of Tenth grade students will demonstrate a proficiency by meeting or exceeding the state average ACT Aspire benchmark of 432 in
Mathematics by 07/31/2017 as measured by the ACT Aspire..
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Strategyl:

Mathematics Design Collaborative - MDC is a professional development for mathematics teachers through SREB that supports problem
solving and higher order thinking skills. Trained teachers will work with those students identified as Close on the ACT Aspire in order to move
them forward to do better on the ACT.

Category: Develop/Implement Learning Supports

Research Cited: SREB

Activity
Type

Funding Amount

& Source Staff Responsible

Activity - Close Reading Begin Date |End Date

Students in all math classes will read for a
general understanding of a word problem, Direct
identify knowns and unknowns, identify a plan Instruction 08/10/2016 |(06/01/2017
and make a list to solve the word problem and

solve the problem.

$0 - No Funding

Required All Math Teachers

Activity
Type
Monitor the implementation of the instructional |Academic

strategies through walk-throughs, department  |Support 08/10/2016 |06/01/2017
data meetings, and programmed fidelity checks. |Program

Funding Amount

Activity - Monitoring Strategies A SO

Begin Date [End Date Staff Responsible

$0 - No Funding Department Chairs,
Required Administrators

Activity - MDC & Algebra/Geometry Ready %?S(\allty Begin Date [End Date gugglljr:geAmount Staff Responsible
Math teachers will work with students with

specifically designed, research-based lessons Direct

daily during Hornet Block in order to help them Instruction Grant made available

achieve greater success on the ACT as well as : $0 - No Funding through SREB;

in the classroom. Students in ALL math classes éﬁadgrrrslc 09/01/2016 06/02/2017 Required Counselors, SREB trained
will use Mathematics Design Collaboration Prcf)pram teachers, Administrators
strategies to complete tasks daily during 9
classroom activities.

Measurable Objective 5:
80% of Twelfth grade Black or African-American, Asian, White, Hispanic or Latino, Students with Disabilities, Two or More Races, American
Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students will achieve college and career readiness by meeting or

exceeding the credential requirements in Career & Technical by 03/01/2017 as measured by the ACT Work Keys exam.

Strategy1:

Implement Work Keys Prep - Seniors who have not yet credentialed in one of the five other areas will be placed in Work Keys Prep during
Hornet Block.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Transform 2020, College Board, ACT, CCRS
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C q Activity g Funding Amount q
Activity - Work Keys Curriculum Type Begin Date [End Date 5 S Staff Responsible
Students will engage in multimedia lessons on . . .

: . ; ; : : Administration, Senior
Reading for Information, Locating Information, |Direct $0 - No Funding '
and Applied Mathematics within the Work Keys |Instruction 08/10/2016  |03/01/2017 Required ?i%ren?agaliliclji;:;(tﬁachers,
curriculum.

Measurable Objective 6:

A 2% increase of Eleventh grade students will demonstrate a proficiency from 56% to 58% that they have mastered the standards in

English Language Arts by 06/02/2017 as measured by ACT scores.

Strategy1:

English/Reading Ongoing Cumulative Review - All 11th grade students will be given college test prep instruction by highly qualified English

and Social Studies teachers during Hornet Block 112 minutes per week for the duration of the school year.

Category: Develop/Implement College and Career Ready Standards

Research Cited: CCRS, College Board, ACT

Activity - ACT Prep %‘fg;ity Begin Date |End Date gugglijr:geAmount Staff Responsible
11th grade students will participate in ACT Prep Academic Lan

guage Arts teachers,
classes through Hornet Blockon aA/B Day |5 hoort ™ |08/10/2016 |06/02/2017 |$0 - Other Social Studies teachers,
schedule; attending English/Reading/Writing Proaram Administrators
Prep one day and Math/Science Prep the next. 9

Strategy2:

Additional Academic Assistance - English/Reading - Students will be provided opportunities for additional academic assistance outside of the

allotted classroom time.

Category: Develop/Implement College and Career Ready Standards

Research Cited: CCRS, ACT

Activity - English/Reading tutoring %c/:gglty Begin Date [End Date gusngmgeAmount Staff Responsible

Peer tutoring will also be made available 5 days |Academic ) . -

per week during Hornet block by the NHS Support 08/10/2016 |06/02/2017 g% No dFundlng 'I(;eacherls, Administrators,
students. Program quire ounselors

Measurable Objective 7:

100% of Ninth, Tenth, Eleventh and Twelfth grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged,

Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native
and Native Hawaiian or Other Pacific Islander students will demonstrate a proficiency of understanding human, cultural, societal issues, and
personal responsibilities related to technology, and practice legal and ethical behavior in and out of the classroom. in Career & Technical by

06/02/2017 as measured by successful completion of a Digital Citizenship online module.

Strategy1:

Online Appropriate Legal and Ethical Behavior - Students will complete an online module annually that teaches and assesses appropriate
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digital citizenship.

Category: Develop/Implement College and Career Ready Standards

Research Cited: CCRS Literacy standards, Transform 2020, Speak Up Survey

Activity - Online Module of Digital
Citizenship

Activity
Type

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

Students will complete an online learning
module in Engage through a career tech
elective demonstrating appropriate digital
citizenship. Utilize state educational media
services funds in the amount of $3,410 ($300
for data processing, $ 300 for software
maintenance, $1,000 for library books, $ 500 for
magazines/periodicals, $310 for reference
materials and $1,000 for other
books/periodicals).

Technology

08/10/2016

06/02/2017

$3410 - State
Funds

Teachers and
Administrative Staff

Measurable Objective 8:

50% of Tenth grade students will demonstrate a proficiency by meeting or exceeding the state average ACT Aspire benchmark of 428 in
Reading by 07/31/2017 as measured by the ACT Aspire.

Strategyl:

Additional Academic Assistance - STAR - STAR data will be utilized to group 9th grade students into like Hornet Block classes second

semester in order to provide remediation for those who scored in the Needing Intervention range.

Category: Develop/Implement College and Career Ready Standards

Research Cited: CCRS, PLAN 2020

e P Activity f Funding Amount q
Activity - Hornet Block remediation Type Begin Date |End Date 5 S Staff Responsible
Hornet Block teachers will offer reading Academic : -
remediation based on STAR data through close |Support 01/06/2017 |06/02/2017 ﬁ%'mfed':undmg égﬁ]rzglglté;?;o?éachers
reading lesson and comprehension exercises. |Program q '

Strategy2:

SREB - Reading/English Ready - English teachers trained through the SREB program will provide instruction to those students who tested

Close on the ACT Aspire in order to move them ahead on the ACT.

Category: Develop/Implement Learning Supports
Research Cited: SREB

Ci : q Activity q Funding Amount q
Activity - Reading/ English Ready Type Begin Date [End Date B S Staff Responsible
English teachers will work with students with Direct :
specifically designed, research-based lessons |Instruction $0 - No Fundin tC?]rrgrl]t ﬂ]ngeE"’g.a"able
daily during Hornet Block in order to help them |Academic [09/01/2016 |06/02/2017 Required 9 Coungs.elors teachers
achieve greater success on the ACT as well as |Support q administrators '
in the classroom. Program
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C q Activity g Funding Amount q
Activity - Close Reading Type Begin Date [End Date 5 S Staff Responsible
All students in English classes will read for Academic
general understanding of a passage, followed $0 - No Funding :
by close reading strategies in order to increase gfgﬁgﬁq 08/10/2016 |06/01/2017 Required All English teachers
comprehension of the passage. g

Measurable Objective 9:

A 2% increase of Eleventh grade students will demonstrate a proficiency from 25% - 27% that shows they have mastered the standards in
Mathematics by 06/02/2017 as measured by ACT scores.

Strategy1:

Math/Science Ongoing Cumulative Review - 11th grade students will be given college test prep instruction by highly qualified Math and

Science teachers during Hornet block one hundred twelve minutes per week for the duration of the school year.

Category: Develop/Implement College and Career Ready Standards

Research Cited: CCRS, College Board

e Activity ; Funding Amount ;
Activity - ACT Prep Type Begin Date |End Date 5 S e Staff Responsible
Math and Science teachers will implement the |Academic Math and Science
college test prep curriculum for 11th grade Support 08/10/2016 [06/02/2017 |$0 - Other teachers: Administrators
students during Hornet block. Program ’

Strategy?2:

Additional Academic Assistance - Math - Students will be afforded tutoring opportunities outside of the regular allotted classroom time.

Category: Develop/Implement College and Career Ready Standards

Research Cited: CCRS, ACT

students only. Geometry and Algebra 2 tutoring
is also available during Hornet Block in the
main building.

Ci q Activity q Funding Amount q
Activity - Math tutoring Type Begin Date [End Date B S Staff Responsible
Algebra and Geometry tutoring will be available
2 days per week after school for any students
needing assistance. Peer tutoring will also be : -
made available 5 days per week during Hornet éﬁ?)ggrr?lc 09/01/2016 |06/01/2017 $14000 - Title | Part 'Ié%iﬂ;irlg,r?qrrirygvlstrators,
block by the NHS students for 9th grade Program A facilitator

2. ldentify the strategies in the schoolwide plan that increase the quality and quantity of instruction.

Goal 1:

G2:Prepare and support teachers to graduate College and Career Ready students.

Measurable Objective 1:
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collaborate to assist new teachers or teachers new to the MCPSS system in acclimating to the school environment by meeting weekly as
needed to plan and follow-up on grade level areas of focus by 06/02/2017 as measured by teachers successfully managing classrooms,

navigating INOW and completing grades/attendance as required as well as review of mentoring documentation.

Strategyl:

Mentor Teachers - For the 2016-2017 school year, twenty-nine new teachers and/or new to the MCPSS system were assigned to Baker High

School. Teachers are matched by subject areas and supported by master teachers. The mentor and mentee will meet a minimum of once
per week to plan and follow-up on grade level areas of focus. Teachers will maintain a mentoring log.
Category: Develop/Implement Professional Learning and Support

Research Cited: Collaborative teaching

Activity - Weekly to Monthly Mentoring Activity

Funding Amount
Session Type

Begin Date |End Date 5 S e

Staff Responsible

Assigned teacher "buddies" will meet once per
week during the 1st semester and then once
per month thereafter to discuss gradebook,
navigating INOW, attendance procedures, and
school rules/policies.

. Mentor teachers,
g%c-uﬂ\il?edFundlng Administration, Title |
facilitator

Professional

Learning 08/10/2016 |06/02/2017

Measurable Objective 2:
collaborate to plan, implement, and evaluate authentic learning experiences whereby students incorporate contemporary tools and digital
resources to maximize learning in real-world contexts by 06/02/2017 as measured by classroom snapshots, implementation of

courses/activities, STI-PD reports, Transform 2020 survey results.

Strategy1:

Technology PD - Provide and support professional learning opportunities for teachers to develop effective, challenge-based lessons and
units that require students to demonstrate creative thinking, construct knowledge, and develop innovative products and processes using
technology.

Category: Develop/Implement Professional Learning and Support

Research Cited: Transform 2020, CCRS

A f Activity f Funding Amount f
Activity - Office 365 Type Begin Date |End Date % SOl Staff Responsible

Train teachers on using Office 365, One Drive,
One Note, and MCPSS sharepoint. Utilize state
PD funds of $1,857 for PD subs and 836 PD
stipends + fringes, $300 PD consultant, $200
local PD travel, $ 500 in state PD travel, $3000
out of state PD travel, $800 purchased
services, $800 PD materials/supplies and
$1,320 for registration fees. The total state PD
amount is $9,920 to support local and state PD
initiatives.

Title | facilitator, Content
;?3?1(212 - State teachers, Administrators,
Technology teacher

Technology |08/10/2016 |04/03/2017
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Activity

Funding Amount

Activity - MacBook Training Type Begin Date [End Date 5 S Staff Responsible
Train all new teachers and those yet to be
trained on using MacBook technology in the . T
classroom. New cart will be purchased to meet Eégfr?]?slonal 08/10/2016 |01/31/2017 i27000 Tide | Part Title | facilitator
the demands of check-out calendars per 9
department ($27,000).

Ci ; Activity ; Funding Amount ;
Activity - Online Research Databases Type Begin Date |End Date B S Staff Responsible

. ; ; : Title | facilitator
Train teachers on how to assist students in Professional : L .
locating and using online databases for the Learning 08/10/2016 |05/01/2017 S&%-mroegundlng {Ae%rg;]rgrsstre}lggghgglrgent
purpose of research. Technology q ’ 9y

teacher

Measurable Objective 3:

demonstrate a behavior to increase rigor and relevance at the local school level by 06/02/2017 as measured by the participation in district

CFA training.

Strategy1:

Increase Rigor/Relevance/Accountability - Professional learning will be provided at both the local, district, and national level to teachers

within content areas in order to promote an environment that supports rigor/relevance/accountability in the classroom.

Category: Develop/Implement Professional Learning and Support
Research Cited: CCRS, Transform 2020, CFA 2.0, College Board

Activity

Funding Amount

local school level how to create an appropriate
formative assessment.

Learning

Required

Activity - CFA 2.0 Training Type Begin Date [End Date A SO Staff Responsible
Content teachers who attended district level ) )
CFA training will train fellow professionals at the | Professional 08/10/2016 |06/02/2017 $0 - No Funding Content teachers,

Administrators

3. Identify the research-based reform strategies in the schoolwide plan that align with the findings of the needs assessment.

Goal 1:

G1:Engage and Empower the learner through high quality K-12 aligned College and Career Ready Standards, instruction, and assessment

for all core content areas.

Measurable Objective 1:

80% of Twelfth grade Black or African-American, Asian, White, Hispanic or Latino, Students with Disabilities, Two or More Races, American

Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students will achieve college and career readiness by meeting or

exceeding the credential requirements in Career & Technical by 03/01/2017 as measured by the ACT Work Keys exam.
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Strategy1:

Implement Work Keys Prep - Seniors who have not yet credentialed in one of the five other areas will be placed in Work Keys Prep during

Hornet Block.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Transform 2020, College Board, ACT, CCRS

Activity

Funding Amount

curriculum.

Activity - Work Keys Curriculum Type Begin Date |End Date 5 S e Staff Responsible
Students will engage in multimedia lessons on Administration. Senior
Reading for Information, Locating Information, |Direct $0 - No Funding '

and Applied Mathematics within the Work Keys |Instruction 08/10/2016 |03/01/202¢ Required Hornet Block teachers,

Title | facilitator

Measurable Objective 2:

50% of Tenth and Eleventh grade students will demonstrate a proficiency of writing quality paragraphs in English Language Arts by

06/01/2017 as measured by District Rubrics .

Strategy1:

Paragraph Structure - Students will work towards successfully writing a quality paragraph according to district rubrics.

Category: Develop/Implement College and Career Ready Standards

Research Cited: College Board, ACT

modes. Teachers will use district rubrics to
evaluate the quality of the finished product.

e : Activity : Funding Amount :
Activity - Bell Ringers Type Begin Date |End Date 5 S e Staff Responsible
Teachers will use bell ringers as reinforcement
of grammatical rules and writing stylistically by |Direct $0 - No Funding :
having students correct student-written Instruction 08/10/20169/06/02/2017 Required English teachers
passages.

e it q Activity g Funding Amount q
Activity - Writing Instruction Type Begin Date [End Date 5 S Staff Responsible
Teachers will instruct students (using handouts,
textbooks, slideshows, and instructional videos)
on the writing process including brainstorming,
prewriting, drafting, revising, and editing. These |Direct $0 - No Funding .
instructions will be geared toward specific Instruction 08/10/2016 |06/02/2017 Required English teachers
modes of writing (analytical, argumentative,
expository) and will cover structure, content,
and conventions in writing.

C for Activity f Funding Amount f
Activity - Composition Type Begin Date [End Date 7 SOl Staff Responsible
Students will engage in the full writing process
from prewriting through peer and self-revision to| . ) :
compose paragraphs and/or essays in various Ellé‘tsrﬁtcti on 08/10/2016 |06/02/2017 g)equ'\ilroed': unding English teachers

Measurable Objective 3:
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A 2% increase of Eleventh grade students will demonstrate a proficiency from 56% to 58% that they have mastered the standards in

English Language Arts by 06/02/2017 as measured by ACT scores.

Strategy1:

English/Reading Ongoing Cumulative Review - All 11th grade students will be given college test prep instruction by highly qualified English
and Social Studies teachers during Hornet Block 112 minutes per week for the duration of the school year.

Category: Develop/Implement College and Career Ready Standards

Research Cited: CCRS, College Board, ACT

Activity - ACT Prep %?S(\allty Begin Date [End Date gugglljr:geAmount Staff Responsible
11th grade students will participate in ACT Prep A :

cademic Language Arts teachers,
classes through Homet Block ona A/B Day g hhor  |08/10/2016 |06/02/2017 |$0 - Other Social Studies teachers,
schedule; attending English/Reading/Writing Proaram Administrators
Prep one day and Math/Science Prep the next. 9

Strategy?2:

Additional Academic Assistance - English/Reading - Students will be provided opportunities for additional academic assistance outside of the
allotted classroom time.

Category: Develop/Implement College and Career Ready Standards

Research Cited: CCRS, ACT

Activity - English/Reading tutoring %‘fg;ity Begin Date |End Date gugglijr:geAmount Staff Responsible

Peer tutoring will also be made available 5 days |Academic . L

per week during Hornet block by the NHS Support 08/10/2016 |06/02/2017 go - No (Ij:undlng 'Ic':eacherls, Administrators,
students. Program equire ounselors

Measurable Objective 4:
50% of Tenth grade students will demonstrate a proficiency by meeting or exceeding the state average ACT Aspire benchmark of 432 in
Mathematics by 07/31/2017 as measured by the ACT Aspire..

Strategyl:

Mathematics Design Collaborative - MDC is a professional development for mathematics teachers through SREB that supports problem
solving and higher order thinking skills. Trained teachers will work with those students identified as Close on the ACT Aspire in order to move
them forward to do better on the ACT.

Category: Develop/Implement Learning Supports

Research Cited: SREB

—— Aot : Activity : Funding Amount :
Activity - Monitoring Strategies Type Begin Date [End Date A SO Staff Responsible
Monitor the implementation of the instructional |Academic : :
strategies through walk-throughs, department  |Support 08/10/2016 |(06/01/2017 a%'mr%d': unding Rgrp;]?rr]tirsrlsa?[toghalrs,
data meetings, and programmed fidelity checks. |Program q
SY 2016-2017 Page 74
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Activity

Funding Amount

strategies to complete tasks daily during
classroom activities.

Activity - Close Reading Type Begin Date [End Date 7 SOl Staff Responsible
Students in all math classes will read for a

general understanding of a word problem, : ) :

identify knowns and unknowns, identify a plan Ellé‘tsrﬁtction 08/10/2016 |06/01/2017 ﬁ% ul\ilroedFundlng All Math Teachers
and make a list to solve the word problem and q

solve the problem.

A Activity f Funding Amount f
Activity - MDC & Algebra/Geometry Ready Type Begin Date |End Date % SOl Staff Responsible
Math teachers will work with students with
specifically designed, research-based lessons Academic
daily during Hornet Block in order to help them Support Grant made available
achieve greater success on the ACT as well as $0 - No Funding through SREB;
in the classroom. Students in ALL math classes [P)lir?(gcrfm 09/01/2016 |06/02/2017 Required Counselors, SREB trained
will use Mathematics Design Collaboration Instruction teachers, Administrators

Measurable Objective 5:

57% of English Learners students will demonstrate a proficiency will meet or exceed by achieving a .5 gain the state APLA in English

Language Arts by 06/05/2017 as measured by ACCESS for ELL state mandated assessment.

Strategyl:

Provide personalized instruction for EL students - English Learners will meet or exceed the state APLA of 57% on the ACCESS for ELL

through ensuring ELs are receiving appropriate accommodations to facilitate learner success in all content areas.

Category: Develop/Implement Learning Supports

Research Cited: WIDA- World-Class Instructional Design and Assessment

Activity - PD provided by ESL Department é%'g'ty Begin Date [End Date gusng&r:geAmount Staff Responsible
ELL teacher will provide professional :

development to all teachers to ensure the éﬁadgrrrslc 10/03/2016 |06/02/2017 $0 - No Funding gggfgrt t:r?é:hers, ELL
understanding of accommodating EL students Prcf)pram Required Administrators

in all content areas. 9

Measurable Objective 6:

50% of Tenth grade students will demonstrate a proficiency by meeting or exceeding the state average ACT Aspire benchmark of 428 in
Reading by 07/31/2017 as measured by the ACT Aspire.

Strategy1:

Additional Academic Assistance - STAR - STAR data will be utilized to group 9th grade students into like Hornet Block classes second

semester in order to provide remediation for those who scored in the Needing Intervention range.

Category: Develop/Implement College and Career Ready Standards

Research Cited: CCRS, PLAN 2020
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Activity

Funding Amount

Activity - Hornet Block remediation Type Begin Date |End Date 5 S Staff Responsible
Hornet Block teachers will offer reading Academic : L

remediation based on STAR data through close |Support 01/06/2017 |06/02/2017 ﬁ%'mfed':undmg égﬁ]rzglgltgeéo%achers
reading lesson and comprehension exercises. |Program q '

Strategy2:

SREB - Reading/English Ready - English teachers trained through the SREB program will provide instruction to those students who tested

Close on the ACT Aspire in order to move them ahead on the ACT.

Category: Develop/Implement Learning Supports
Research Cited: SREB

Activity - Close Reading é%'g'ty Begin Date [End Date gusng&r:geAmount Staff Responsible
All students in English classes will read for Academic

general understanding of a passage, followed $0 - No Funding :

by close reading strategies in order to increase glrj(?pg% 08/10/2016 £106/01/2017 Required All English teachers
comprehension of the passage. 9

Activity - Reading/ English Ready %fgg'ty Begin Date |End Date gugglljr:geAmount Staff Responsible
English teachers will work with students with Academic :
specifically designed, research-based lessons |Support $0 - No Fundin t?]rrgzt ?]‘lgl?(eE%v'allable
daily during Hornet Block in order to help them [Program 09/01/2016 |06/02/2017 Required 9 Coun%elors teachers
achieve greater success on the ACT as well as |Direct q administrators ’
in the classroom. Instruction

Measurable Objective 7:

50% of Tenth grade students will demonstrate a proficiency by meeting or exceeding the state average ACT Aspire benchmark of 432 in
Science by 07/31/2017 as measured by the ACT Aspire..

Strategy1:

Implement Research-Based Practices in the classroom - Science teachers will engage students in Close Reading strategies in the

classroom.
Category: Develop/Implement Learning Supports
Research Cited: AMSTI, Close Reading

better understanding of the expected charts,
graphs, and modeling activities on the Aspire.

C f Activity f Funding Amount f
Activity - Bell Ringer Type Begin Date [End Date 7 SOl Staff Responsible
All Science teachers will use ACT Aspire
questions and/or science literacy articles as bell Direct $0 - No Fundin :

! o ; . o2 - g Science teachers,
ringers. This will assist students in achieving a Instruction 08/10/2016 |06/02/2017 Required Administrators
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C q Activity g Funding Amount q
Activity - Close Reading Type Begin Date [End Date 5 S Staff Responsible
Direct
Science teachers will utilize various forms of Instruction : :
close reading in order to ensure student Academic 08/10/2016 |06/02/2017 a%'mr%d': unding igﬁ%géﬁ?&gﬂs'
engagement and comprehension of material. Support q
Program

Measurable Objective 8:

100% of Ninth, Tenth, Eleventh and Twelfth grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged,
Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native
and Native Hawaiian or Other Pacific Islander students will demonstrate a proficiency of understanding human, cultural, societal issues, and
personal responsibilities related to technology, and practice legal and ethical behavior in and out of the classroom. in Career & Technical by

06/02/2017 as measured by successful completion of a Digital Citizenship online module.

Strategy1:

Online Appropriate Legal and Ethical Behavior - Students will complete an online module annually that teaches and assesses appropriate
digital citizenship.

Category: Develop/Implement College and Career Ready Standards

Research Cited: CCRS Literacy standards, Transform 2020, Speak Up Survey

Activity - Online Module of Digital Activity
Citizenship Type

Students will complete an online learning
module in Engage through a career tech
elective demonstrating appropriate digital
citizenship. Utilize state educational media
services funds in the amount of $3,410 ($300
for data processing, $ 300 for software
maintenance, $1,000 for library books, $ 500 for
magazines/periodicals, $310 for reference
materials and $1,000 for other
books/periodicals).

Funding Amount

Begin Date |End Date % SOl

Staff Responsible

$3410 - State Teachers and

Technology |08/10/2016 |06/02/2017 Funds Administrative Staff

Measurable Objective 9:
A 2% increase of Eleventh grade students will demonstrate a proficiency from 25% - 27% that shows they have mastered the standards in
Mathematics by 06/02/2017 as measured by ACT scores.

Strategyl:

Math/Science Ongoing Cumulative Review - 11th grade students will be given college test prep instruction by highly qualified Math and
Science teachers during Hornet block one hundred twelve minutes per week for the duration of the school year.

Category: Develop/Implement College and Career Ready Standards

Research Cited: CCRS, College Board
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C Activity g Funding Amount q
Activity - ACT Prep Type Begin Date |End Date 5 S Staff Responsible
Math and Science teachers will implement the |Academic Math and Science
college test prep curriculum for 11th grade Support 08/10/2016 |06/02/2017 |$0 - Other teachers: Administrators
students during Hornet block. Program '

Strategy2:

Additional Academic Assistance - Math - Students will be afforded tutoring opportunities outside of the regular allotted classroom time.

Category: Develop/Implement College and Career Ready Standards

Research Cited: CCRS, ACT

Activity - Math tutoring Ly Begin Date |End Date Funding Amount Staff Responsible
Type & Source
Algebra and Geometry tutoring will be available
2 days per week after school for any students
needing assistance. Peer tutoring will also be . -
made available 5 days per week during Hornet éﬁadg?tnc 09/01/2016 |06/01/2017 $14000 - Title | Part E%%(r:]girlg,r?qrrnllgvlstrators,
block by the NHS students for 9th grade Pr(laopram A facilitator
students only. Geometry and Algebra 2 tutoring 9
is also available during Hornet Block in the
main building.

Goal 2:

G2:Prepare and support teachers to graduate College and Career Ready students.

Measurable Objective 1:

demonstrate a behavior to increase rigor and relevance at the local school level by 06/02/2017 as measured by the participation in district

CFA training.

Strategy1:

Increase Rigor/Relevance/Accountability - Professional learning will be provided at both the local, district, and national level to teachers

within content areas in order to promote an environment that supports rigor/relevance/accountability in the classroom.

Category: Develop/Implement Professional Learning and Support

Research Cited: CCRS, Transform 2020, CFA 2.0, College Board

local school level how to create an appropriate
formative assessment.

Learning

Required

P P Activity ; Funding Amount ;
Activity - CFA 2.0 Training Type Begin Date [End Date A SO Staff Responsible
Content teachers who attended district level ) )

CFA training will train fellow professionals at the | Professional 08/10/2016 |06/02/2017 $0 - No Funding Content teachers,

Administrators

Measurable Objective 2:

collaborate to plan, implement, and evaluate authentic learning experiences whereby students incorporate contemporary tools and digital

resources to maximize learning in real-world contexts by 06/02/2017 as measured by classroom snapshots, implementation of
courses/activities, STI-PD reports, Transform 2020 survey results.
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Strategy1:

Technology PD - Provide and support professional learning opportunities for teachers to develop effective, challenge-based lessons and

units that require students to demonstrate creative thinking, construct knowledge, and develop innovative products and processes using

technology.

Category: Develop/Implement Professional Learning and Support

Research Cited: Transform 2020, CCRS

Activity

Funding Amount

the demands of check-out calendars per
department ($27,000).

Learning

Activity - Office 365 Type Begin Date |End Date 5 S Staff Responsible
Train teachers on using Office 365, One Drive,
One Note, and MCPSS sharepoint. Utilize state
PD funds of $1,857 for PD subs and 836 PD
stipends + fringes, $300 PD consultant, $200 . P,
1 DO : Title | facilitator, Content

local PD travel, $ 500 in state PD travel, $3000 $9920 - State S
out of state PD travel, $800 purchased Technology [08/10/2016 |04/03/2017 Funds ‘El_e:lcc#nec:lsd Adtrgérélks]g?tors,
services, $800 PD materials/supplies and ay
$1,320 for registration fees. The total state PD
amount is $9,920 to support local and state PD
initiatives.

C f Activity f Funding Amount f
Activity - Online Research Databases Type Begin Date [End Date 7 SOl Staff Responsible

: : : . Title | facilitator
Train teachers on how to assist students in Professional : e .
locating and using online databases for the Learning 08/10/2016 |(05/01/2017 g%-lz\ill%dFundlng fé(;rgﬁrgrs;rqlgggh(h‘,glrgent
purpose of research. Technology q teacher 9y
Activity - MacBook Trainin Activity Begin Date [End Date Funding Amount Staff Responsible

y g Type 9 & Source P

Train all new teachers and those yet to be
trained on using MacBook technology in the : .
classroom. New cart will be purchased to meet Riefessional 08/10/2016 |(01/31/2017 $27000 - Title | Part Title | facilitator

A

Measurable Objective 3:

collaborate to assist new teachers or teachers new to the MCPSS system in acclimating to the school environment by meeting weekly as

needed to plan and follow-up on grade level areas of focus by 06/02/2017 as measured by teachers successfully managing classrooms,

navigating INOW and completing grades/attendance as required as well as review of mentoring documentation.

Strategy1:

Mentor Teachers - For the 2016-2017 school year, twenty-nine new teachers and/or new to the MCPSS system were assigned to Baker High

School. Teachers are matched by subject areas and supported by master teachers. The mentor and mentee will meet a minimum of once

per week to plan and follow-up on grade level areas of focus. Teachers will maintain a mentoring log.

Category: Develop/Implement Professional Learning and Support

Research Cited: Collaborative teaching
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navigating INOW, attendance procedures, and
school rules/policies.

Learning

Required

Activity - Weekly to Monthly Mentoring Activity g Funding Amount q
Semainn Type Begin Date |End Date 5 S Staff Responsible
Assigned teacher "buddies" will meet once per

week during the 1st semester and then once . . Mentor teachers,

per month thereafter to discuss gradebook, Professional 08/10/2016 |06/02/2017 %0 - No Funding Administration, Title |

facilitator

Goal 3:

G3:Prepare and support students through student support services.

Measurable Objective 1:

collaborate to decrease discipline referrals and tardies by implementing the use of Positive Behavior Intervention Strategies (PBIS) by

06/02/2017 as measured by successful implementation of the PBIS system in the Freshman Academy and a decrease in overall discipline

referrals and tardies.

Strategy1:

Reduction in Discipline Infractions - Assistant Principals will print out quarterly retract and suspension reports, focusing on C,D,& E offenses.

Three top infractions per grade level will be compiled in a report and presented at Teacher Work Day meetings with the Principal. AP's will
work to reduce the number of disciplinary actions.

Category: Develop /Implement Leader Effectiveness Plan

Research Cited: PBIS

Ty o S Activity f Funding Amount f
Activity - AP Monitoring Type Begin Date |End Date % SOl Staff Responsible
Grade level AP's will monitor discipline Behavioral $0 - No Fundin
infractions weekly and print a quarterly report to |Support 08/10/2016 |06/02/2017 Required 9 Administrators
share with Principal during quarterly meetings. [Program q

Strategy2:

Retract Personnel - Hire two retract paraprofessionals to reduce out of school suspensions and increase instructional time.
Category: Develop/Implement Student and School Culture Program

Research Cited: ESEA, PBIS

Activity

Funding Amount

class instruction.

Activity - Utilization of Retract Type Begin Date [End Date 7 SOl Staff Responsible
Administrators/teachers collaborate to assign

students to Retract to increase instructional Behavioral . .

time. Teachers provide instructional activities to |Support 08/10/2016 |06/02/2017 i72674 - Title | Part ﬁ‘:g{ﬂ'sgﬁfiﬁ,’féﬁi%‘ﬁ;ﬁg
decrease time/credits lost to missing regular Program parap

Strategy3:

Positive Behavior Intervention Strategies - Baker High School will work within the Freshman Academy to promote ways to influence students

towards good behavior and regular attendance.

Category: Develop/Implement Student and School Culture Program
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Research Cited: Freshman Academy, PBIS

Activity

Funding Amount

and fun during Hornet block.

Activity - Freshman Friday Fun Type Begin Date |End Date 5 S Staff Responsible
Freshman who have no discipline referrals,

regular attendance, passing grades, and no Behavioral ) . -
tardies to class will be rewarded one Friday a |Support 08/10/2016 |06/02/2017 a% u'\ilroedF unding gm g;ggg g%rgrl]rgfstrator,
month with an outside pizza party with music Program q 9

Measurable Objective 2:

collaborate to decrease tardies for all students by 2% by 06/02/2017 as measured by the ADA/ADM 2016 report.

Strategy1:

Tardy Policy Implementation - Teachers will review the Baker High School Tardy Policy with all students during 1st block.

Category: Develop/Implement Student and School Culture Program

Research Cited: Transform 2020, CCRS

Activity - Progressive Discipline for tardies é%'g'ty Begin Date [End Date gusng&r:geAmount Staff Responsible
Policy and
Teachers will consistently adhere to Process $0 - No Fundin
progressive discipline in teacher handbook for [Behavioral |08/10/2016 |(06/02/2017 Required 9 Administration, Teachers
repeated tardies. Support q
Program
- P Activity : Funding Amount :
Activity - Parent Communication Type Begin Date |End Date 5 S e Staff Responsible
- . L Behavioral
l’gg%\gﬁcaar&gr?\?v?grl]ng)sgrrgmgsrévg;gﬁ;gtg{ﬂdents g?gﬁgﬁ] 08/10/2016 |06/02/2017 $0 - No Funding Administration, Teachers,
continued tardies to class. Parent Contact logs Pargnt Required Title | facilitator
will be collected quarterly. Involvement

Measurable Objective 3:

demonstrate a behavior of respecting others property by 06/02/2017 as measured by improved student culture through AdvancED Student

Surveys.

Strategyl:

Respecting the Property of Others - Improve student culture by engaging students in discussions regarding respect of others, their property,

space, and choices.

Category: Develop/Implement Student and School Culture Program

Research Cited: PBIS
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© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.

Page 81




ACIP
Baker High School

St Drineinalt : Activity : Funding Amount q
Activity - Principal's Student Advisory Board Type Begin Date [End Date 5 S Staff Responsible
The Principal will create a student advisory
board consisting of all elected student body Behavioral
presidents, the SGA president, and four Support
additional outreach leaders. These students will $0 - No Funding A
assist the Principal in understanding the student E(r)?igcrazrannd 09/12/2016 |06/02/2017 Required Principal, student leaders
perspective on various school issues, as well as Procgss
input on how to improve student culture through
mutual respect.

Measurable Objective 4:

collaborate to to assist students in transitioning from middle school to Baker (Hornet Days); from Baker to college and career ready (college

visits, senior parent meetings & Open House) by 06/02/2017 as measured by parent/student participation and evaluations..

Strategy1:

Transition to College and Career Ready - Implement transition activities at all levels.

Category: Develop/Implement Student and School Culture Program

Research Cited: Freshman Academy, CCRS

Activity

Funding Amount

Activity - Transition between grade levels Type Begin Date [End Date 5 S Staff Responsible
Academic
Students will participate in grade level Support
meetings, college recruiter visits, military Program $0 - No Funding Teachers, Administrators,
recruiter visits, parent meetings, and Open Behavioral 08/TER16 I6/02/2017 Required Counselors
House as applicable. Support
Program
C f Activity f Funding Amount f
Activity - Hornet Days (Bridges) Type Begin Date [End Date 7 SOl Staff Responsible
Community
Baker will implement Hornet Days to assist with |Engagement ) : -
transitioning students from 8th grade to 9th Behavioral |06/01/2017 |07/28/2017 %% u'\ilroedF unding 'Ié%iﬂ;irlg,r?dmlmstrators,
grade. Support q
Program

Goal 4:

G4:All educators and students will have tools to access a comprehensive viable infrastructure when and where they need it.

Measurable Objective 1:

collaborate to ensure that every student, teacher, and administrator has access to an Internet Connected Device (ICD) with viable access

points, appropriate software, and web-based resources for research, communication, multimedia content creation, and consumption by

06/02/2017 as measured by Transform 2020 survey results, Inventory report.

Strategy1l:

Internet Connected Device - Work to provide for an internet connected device accessible to students and teachers throughout Baker High

School as well as to further the Bring Your Own Device initiative.
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© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.

Page 82




ACIP
Baker High School

Category: Develop/Implement College and Career Ready Standards

Research Cited: Transform 2020

Activity - BYOD

Activity
Type

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

Encourage students to bring their own device to
use in conjunction with the classroom lesson.
Utilize state technology funds $ 9,920 (
purchased services $500, classroom supplies
$500, software $1,000, non cap computer
equipment $500, and technology substitutes of
$1,393 and stipends of $836 + fringes, $250
PD consultant, $250 local tech PD, $500 in
state tech PD, $ 2,000 out of state PD and
$1,420 for registration). Title | and Title 11
duplicate.

Academic
Support
Program

08/10/2016

06/02/2017

$9920 - State
Funds

Teachers & Administrators

Activity - Equitable Access- Technology

Activity
Type

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

Purchase latest technology to support digital
tools and innovation for Baker. Baker has
programs that no one else in the state has and
therefore students need access to that
technology. Purchase additional computers,
smartboards, rolling lab. to update equipment
(90,000).

Technology

10/03/2016

06/02/2017

$90000 - Title | Part
A

Title | Facilitator,
Technology Support
Teachers (TST),
Administrator

Goal 5:

LSI: Improve College and Career Readiness by increasing the number of students enrolled in CTE courses obtaining credentials by 2% from

19% to 21%.

Measurable Objective 1:

demonstrate a proficiency in Career Technical Education courses by 06/02/2017 as measured by a 2% increase from 19% to 21% of CTE

students obtaining a CTE credential.

Strategyl:

Continuity of Instruction - Align student selection of Career Technical Education courses with interests/abilities to support College or Career

pathways for local and international aspirations.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Plan 2020, Career Academy

C f Activity g Funding Amount q
Activity - Foundational Academy Courses Type Begin Date [End Date 5 S Staff Responsible
Career
Academy Specialist will work to ensure that all |Preparation/ Academy Specialist,
students are in foundational courses for their Orientation $0 - No Funding Academy Lead teachers,
chosen college/career pathway and will monitor |{Academic 08/10/2016 106/02/2017 Required Counselors,
their progression through credentials courses. |Support Administrators
Program
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Activity

Funding Amount

opportunity to credential in more than one area.

Activity - Continuity of Instruction Type Begin Date [End Date 7 SOl Staff Responsible
Business Management CTE teachers work ggg::ation/
together to ensure academic success by ; . ) : .
modeling lessons and using GMetrix for web- géf(;‘é?rt]'i%n 08/10/2016 |06/02/2017 g% lﬂroe(lj:undlng 'quzgiﬁre:—se%grlr??r:istrati on
based test simulation and administration Support q ’
application to administer practice exams. Prg)gpram

e : Activity : Funding Amount :
Activity - Career Academy Alignment Type Begin Date |End Date 5 S e Staff Responsible
Students will revisit their Career Academy with
Academy Specialist/Counselor at the end of Academic $0 - No Fundin Academy Specialist,
their 10th grade year to change academy or Support 08/10/2016 |06/02/2017 Required 9 Counselors,
add an additional academy, increasing their Program q Administrators

4. ldentify the research-based reform strategies in the schoolwide plan that align with the findings of the needs assessment.

Goal 1:

G1:Engage and Empower the learner through high quality K-12 aligned College and Career Ready Standards, instruction, and assessment

for all core content areas.

Measurable Objective 1:

A 2% increase of Eleventh grade students will demonstrate a proficiency from 25% - 27% that shows they have mastered the standards in

Mathematics by 06/02/2017 as measured by ACT scores.

Strategyl:

Math/Science Ongoing Cumulative Review - 11th grade students will be given college test prep instruction by highly qualified Math and

Science teachers during Hornet block one hundred twelve minutes per week for the duration of the school year.

Category: Develop/Implement College and Career Ready Standards

Research Cited: CCRS, College Board

Ci Activity q Funding Amount q
Activity - ACT Prep Type Begin Date |End Date B S Staff Responsible
Math and Science teachers will implement the |Academic Math and Science
college test prep curriculum for 11th grade Support 08/10/2016 |06/02/2017 |[$0 - Other teachers: Administrators
students during Hornet block. Program '

Strategy?2:

Additional Academic Assistance - Math - Students will be afforded tutoring opportunities outside of the regular allotted classroom time.

Category: Develop/Implement College and Career Ready Standards

SY 2016-2017
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Research Cited: CCRS, ACT

Activity

Funding Amount

students only. Geometry and Algebra 2 tutoring
is also available during Hornet Block in the
main building.

Activity - Math tutoring Type Begin Date |End Date 5 S Staff Responsible
Algebra and Geometry tutoring will be available

2 days per week after school for any students

needing assistance. Peer tutoring will also be Academic . Teachers. Administrators
made available 5 days per week during Hornet Support 09/01/2016 |06/01/2017 $14000 - Title | Part Counselo’rs, Title | ’
block by the NHS students for 9th grade Program A facilitator

Measurable Objective 2:

80% of Twelfth grade Black or African-American, Asian, White, Hispanic or Latino, Students with Disabilities, Two or More Races, American

Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students will achieve college and career readiness by meeting or

exceeding the credential requirements in Career & Technical by 03/01/2017 as measured by the ACT Work Keys exam.

Strategy1:

Implement Work Keys Prep - Seniors who have not yet credentialed in one of the five other areas will be placed in Work Keys Prep during

Hornet Block.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Transform 2020, College Board, ACT, CCRS

Activity

Funding Amount

curriculum.

Activity - Work Keys Curriculum Type Begin Date [End Date 7 SOl Staff Responsible
Students will engage in multimedia lessons on L : :

. f h > . : Administration, Senior
Reading for Information, Locating Information, |Direct $0 - No Funding ’
and Applied Mathematics within the Work Keys |Instruction 08/10/2016 |03/01/2017 Required Hornet Block teachers,

Title | facilitator

Measurable Objective 3:

50% of Tenth grade students will demonstrate a proficiency by meeting or exceeding the state average ACT Aspire benchmark of 432 in
Science by 07/31/2017 as measured by the ACT Aspire..

Strategyl:

Implement Research-Based Practices in the classroom - Science teachers will engage students in Close Reading strategies in the

classroom.

Category: Develop/Implement Learning Supports

Research Cited: AMSTI, Close Reading

SY 2016-2017
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Activity

Funding Amount

better understanding of the expected charts,
graphs, and modeling activities on the Aspire.

Activity - Close Reading Type Begin Date |End Date 5 S Staff Responsible
Direct
Science teachers will utilize various forms of Instruction : :
close reading in order to ensure student Academic  |08/10/2016 |06/02/2017 ?i%-u'\ilroedF unding iﬁﬁ?&ﬁéﬁ?&@ers'
engagement and comprehension of material. Support q
Program
A q Activity q Funding Amount q
Activity - Bell Ringer Type Begin Date [End Date B S Staff Responsible
All Science teachers will use ACT Aspire
questions and/or science literacy articles as bell Direct $0 - No Fundin :
d i i ; f gy - g Science teachers,
ringers. This will assist students in achieving a Instruction 08/10/2016 |06/02/2017 Required Administrators

Measurable Objective 4:

50% of Tenth grade students will demonstrate a proficiency by meeting or exceeding the state average ACT Aspire benchmark of 428 in
Reading by 07/31/2017 as measured by the ACT Aspire.

Strategyl:

Additional Academic Assistance - STAR - STAR data will be utilized to group 9th grade students into like Hornet Block classes second

semester in order to provide remediation for those who scored in the Needing Intervention range.

Category: Develop/Implement College and Career Ready Standards

Research Cited: CCRS, PLAN 2020

Activity

Funding Amount

Activity - Hornet Block remediation Type Begin Date |End Date 5 S Staff Responsible
Hornet Block teachers will offer reading Academic : -

remediation based on STAR data through close |Support 01/06/2017 |06/02/2017 ﬁ%'mfed':undmg égﬁ]rzglglté;?;o?éachers
reading lesson and comprehension exercises. |Program q '

Strategy2:

SREB - Reading/English Ready - English teachers trained through the SREB program will provide instruction to those students who tested

Close on the ACT Aspire in order to move them ahead on the ACT.

Category: Develop/Implement Learning Supports

Research Cited: SREB

comprehension of the passage.

A q Activity q Funding Amount q
Activity - Close Reading Type Begin Date |End Date B S Staff Responsible
All students in English classes will read for Academic
general understanding of a passage, followed $0 - No Funding :
by close reading strategies in order to increase glrj(f)gprc;% 08/10/2016 |06/01/2017 Required All English teachers
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Activity

Funding Amount

Activity - Reading/ English Ready Type Begin Date |End Date 5 S Staff Responsible
English teachers will work with students with Academic ;
specifically designed, research-based lessons |Support $0 - No Fundin t(?}rrgrl]t W%%E?{a"able
daily during Hornet Block in order to help them [Program 09/01/2016 |06/02/2017 Regquired 9 Coun%elors teachers
achieve greater success on the ACT as well as |Direct q administrators '
in the classroom. Instruction

Measurable Objective 5:

50% of Tenth and Eleventh grade students will demonstrate a proficiency of writing quality paragraphs in English Language Arts by

06/01/2017 as measured by District Rubrics .

Strategy1:

Paragraph Structure - Students will work towards successfully writing a quality paragraph according to district rubrics.

Category: Develop/Implement College and Career Ready Standards

Research Cited: College Board, ACT

modes. Teachers will use district rubrics to
evaluate the quality of the finished product.

—— : Activity : Funding Amount :
Activity - Bell Ringers Type Begin Date [End Date A SO Staff Responsible
Teachers will use bell ringers as reinforcement
of grammatical rules and writing stylistically by |Direct $0 - No Funding :
having students correct student-written Instruction 08/10/2026,)06/02/2017 Required English teachers
passages.

A Ao q Activity q Funding Amount q
Activity - Writing Instruction Type Begin Date [End Date B S Staff Responsible
Teachers will instruct students (using handouts,
textbooks, slideshows, and instructional videos)
on the writing process including brainstorming,
prewriting, drafting, revising, and editing. These |Direct $0 - No Funding :
instructions will be geared toward specific Instruction 08/10/2016 |06/02/2017 Required English teachers
modes of writing (analytical, argumentative,
expository) and will cover structure, content,
and conventions in writing.

Ty o o Activity f Funding Amount f
Activity - Compaosition Type Begin Date |End Date % SOl Staff Responsible
Students will engage in the full writing process
from prewriting through peer and self-revision to| . ) :
compose paragraphs and/or essays in various E]'éfrﬁtcti on 08/10/2016 |06/02/2017 g%qllﬁ;)egundmg English teachers

Measurable Objective 6:

100% of Ninth, Tenth, Eleventh and Twelfth grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged,

Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native
and Native Hawaiian or Other Pacific Islander students will demonstrate a proficiency of understanding human, cultural, societal issues, and

personal responsibilities related to technology, and practice legal and ethical behavior in and out of the classroom. in Career & Technical by

06/02/2017 as measured by successful completion of a Digital Citizenship online module.

SY 2016-2017
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Strategy1:

Online Appropriate Legal and Ethical Behavior - Students will complete an online module annually that teaches and assesses appropriate

digital citizenship.

Category: Develop/Implement College and Career Ready Standards

Research Cited: CCRS Literacy standards, Transform 2020, Speak Up Survey

Activity - Online Module of Digital

Activity

Funding Amount

for data processing, $ 300 for software
maintenance, $1,000 for library books, $ 500 for
magazines/periodicals, $310 for reference
materials and $1,000 for other
books/periodicals).

Citizenship Type Begin Date [End Date 7 SOl Staff Responsible

Students will complete an online learning

module in Engage through a career tech

elective demonstrating appropriate digital

citizenship. Utilize state educational media

services funds in the amount of $3,410 ($300 $3410 - State Teachers and
Technology |08/10/2016 |06/02/2017 Administrative Staff

Funds

Measurable Objective 7:

A 2% increase of Eleventh grade students will demonstrate a proficiency from 56% to 58% that they have mastered the standards in

English Language Arts by 06/02/2017 as measured by ACT scores.

Strategyl:

Additional Academic Assistance - English/Reading - Students will be provided opportunities for additional academic assistance outside of the

allotted classroom time.

Category: Develop/Implement College and Career Ready Standards

Research Cited: CCRS, ACT

Activity - English/Reading tutoring %c/:gglty Begin Date [End Date gusngmgeAmount Staff Responsible

Peer tutoring will also be made available 5 days |Academic ) . -

per week during Hornet block by the NHS Support 08/10/2016 |06/02/2017 g% No dFundlng 'I(;eacherls, Administrators,
students. Program quire ounselors

Strategy?2:

English/Reading Ongoing Cumulative Review - All 11th grade students will be given college test prep instruction by highly qualified English

and Social Studies teachers during Hornet Block 112 minutes per week for the duration of the school year.

Category: Develop/Implement College and Career Ready Standards

Research Cited: CCRS, College Board, ACT

Activity

Funding Amount

Prep one day and Math/Science Prep the next.

Activity - ACT Prep Type Begin Date |End Date B S Staff Responsible

11th grade students will participate in ACT Prep | » .o jemi L Arts teach
classes through Hornet Block on a A/B Day cademic anguage Arts teachers,
schedule; attending English/Reading/Writing grg)gprc;r% 08/10/2016 |06/02/2017 |$0 - Other igrcrg?rii?ttfaotl:)erz teachers,
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Measurable Objective 8:

57% of English Learners students will demonstrate a proficiency will meet or exceed by achieving a .5 gain the state APLA in English

Language Arts by 06/05/2017 as measured by ACCESS for ELL state mandated assessment.

Strategy1:

Provide personalized instruction for EL students - English Learners will meet or exceed the state APLA of 57% on the ACCESS for ELL

through ensuring ELs are receiving appropriate accommodations to facilitate learner success in all content areas.

Category: Develop/Implement Learning Supports

Research Cited: WIDA- World-Class Instructional Design and Assessment

Activity

Funding Amount

in all content areas.

Activity - PD provided by ESL Department Type Begin Date |End Date 5 S e Staff Responsible
ELL teacher will provide professional :

Academic : Content teachers, ELL
development to all teachers to ensure the Support 10/03/2016 |06/02/2017 $0 - No Funding teacher, and
understanding of accommodating EL students Program Required Administrators

Measurable Objective 9:

50% of Tenth grade students will demonstrate a proficiency by meeting or exceeding the state average ACT Aspire benchmark of 432 in

Mathematics by 07/31/2017 as measured by the ACT Aspire..

Strategy1:

Mathematics Design Collaborative - MDC is a professional development for mathematics teachers through SREB that supports problem

solving and higher order thinking skills. Trained teachers will work with those students identified as Close on the ACT Aspire in order to move

them forward to do better on the ACT.
Category: Develop/Implement Learning Supports
Research Cited: SREB

Activity

Funding Amount

strategies to complete tasks daily during
classroom activities.

Activity - Monitoring Strategies Type Begin Date [End Date 5 S Staff Responsible
Monitor the implementation of the instructional |Academic : :
strategies through walk-throughs, department |Support 08/10/2016 |06/01/2017 %%-Llj\il?ed': unding Egrp:]?rr]tirsr;ﬁ;to%halrs,
data meetings, and programmed fidelity checks. |Program q
Activity - MDC & Algebra/Geometry Read Activity Begin Date |End Date Funding Amount Staff Responsible

y 9 Y Y Type 9 & Source P
Math teachers will work with students with
specifically designed, research-based lessons Academic
daily during Hornet Block in order to help them Support Grant made available
achieve greater success on the ACT as well as $0 - No Funding through SREB;
in the classroom. Students in ALL math classes B{roegcr?m 09/01/2016 |06/02/2017 Required Counselors, SREB trained
will use Mathematics Design Collaboration Instruction teachers, Administrators
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Activity

Funding Amount

and make a list to solve the word problem and
solve the problem.

Activity - Close Reading Type Begin Date [End Date 7 SOl Staff Responsible
Students in all math classes will read for a

general understanding of a word problem, : ) :

identify knowns and unknowns, identify a plan Ellé‘tsrﬁtction 08/10/2016 |06/01/2017 IS:SzOequl\ilroedFundlng All Math Teachers

Goal 2:

G2:Prepare and support teachers to graduate College and Career Ready students.

Measurable Objective 1:

collaborate to plan, implement, and evaluate authentic learning experiences whereby students incorporate contemporary tools and digital

resources to maximize learning in real-world contexts by 06/02/2017 as measured by classroom snapshots, implementation of

courses/activities, STI-PD reports, Transform 2020 survey results.

Strategyl:

Technology PD - Provide and support professional learning opportunities for teachers to develop effective, challenge-based lessons and

units that require students to demonstrate creative thinking, construct knowledge, and develop innovative products and processes using

technology.

Category: Develop/Implement Professional Learning and Support

Research Cited: Transform 2020, CCRS

out of state PD travel, $800 purchased
services, $800 PD materials/supplies and
$1,320 for registration fees. The total state PD
amount is $9,920 to support local and state PD
initiatives.

Funds

P L Activity ; Funding Amount ;
Activity - MacBook Training Type Begin Date [End Date A SO Staff Responsible
Train all new teachers and those yet to be
trained on using MacBook technology in the : e
classroom. New cart will be purchased to meet Eg;fr%?rs]lonal 08/10/2016 |01/31/2017 §27000 Title I Part Title | facilitator
the demands of check-out calendars per 9
department ($27,000).

e AVF Activity f Funding Amount f
Activity - Office 365 Type Begin Date [End Date 7 SOl Staff Responsible
Train teachers on using Office 365, One Drive,

One Note, and MCPSS sharepoint. Utilize state
PD funds of $1,857 for PD subs and 836 PD
stipends + fringes, $300 PD consultant, $200 Ti .
- itle | facilitator, Content
local PD travel, $ 500 in state PD travel, $3000 Technology [08/10/2016 |04/03/2017 $9920 - State teachers, Administrators,

Technology teacher
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C q Activity g Funding Amount q
Activity - Online Research Databases Type Begin Date |End Date 5 S Staff Responsible

. . . Title | facilitator
Train teachers on how to assist students in Technology ) : Lo 2
locating and using online databases for the Professional {08/10/2016 |05/01/2017 g% ul\ilroedFundlng {Aeirgﬁrgrs;rqggghgg{gem
purpose of research. Learning q teacher 9y

Measurable Objective 2:

demonstrate a behavior to increase rigor and relevance at the local school level by 06/02/2017 as measured by the participation in district

CFA training.

Strategy1:

Increase Rigor/Relevance/Accountability - Professional learning will be provided at both the local, district, and national level to teachers

within content areas in order to promote an environment that supports rigor/relevance/accountability in the classroom.

Category: Develop/Implement Professional Learning and Support
Research Cited: CCRS, Transform 2020, CFA 2.0, College Board

local school level how to create an appropriate
formative assessment.

Learning

Required

e P Activity ; Funding Amount ;
Activity - CFA 2.0 Training Type Begin Date |End Date 5 S e Staff Responsible
Content teachers who attended district level ) )

CFA training will train fellow professionals at the | Professional 08/10/2016 |06/02/2017 $0 - No Funding Content teachers,

Administrators

Measurable Objective 3:

collaborate to assist new teachers or teachers new to the MCPSS system in acclimating to the school environment by meeting weekly as

needed to plan and follow-up on grade level areas of focus by 06/02/2017 as measured by teachers successfully managing classrooms,

navigating INOW and completing grades/attendance as required as well as review of mentoring documentation.

Strategyl:

Mentor Teachers - For the 2016-2017 school year, twenty-nine new teachers and/or new to the MCPSS system were assigned to Baker High

School. Teachers are matched by subject areas and supported by master teachers. The mentor and mentee will meet a minimum of once

per week to plan and follow-up on grade level areas of focus. Teachers will maintain a mentoring log.

Category: Develop/Implement Professional Learning and Support

Research Cited: Collaborative teaching

Activity - Weekly to Monthly Mentoring

Activity

Funding Amount

navigating INOW, attendance procedures, and
school rules/policies.

Learning

S Type Begin Date |End Date 5 S e Staff Responsible
Assigned teacher "buddies" will meet once per

week during the 1st semester and then once ; ; Mentor teachers,

per month thereafter to discuss gradebook, Professional 08/10/2016 |06/02/2017 $0 - No Funding Administration, Title |

Required

facilitator

Goal 3:

G3:Prepare and support students through student support services.
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Measurable Objective 1:

collaborate to decrease tardies for all students by 2% by 06/02/2017 as measured by the ADA/ADM 2016 report.

Strategy1:

Tardy Policy Implementation - Teachers will review the Baker High School Tardy Policy with all students during 1st block.

Category: Develop/Implement Student and School Culture Program

Research Cited: Transform 2020, CCRS

Activity

Funding Amount

Activity - Parent Communication Type Begin Date |End Date 5 S Staff Responsible
Teachers and Administrators will maintain gﬁgg\é'r?ral
communication with parents regarding students $0 - No Funding Administration, Teachers,
continued tardies to class. Parent Contact logs E;?g:ft‘m 08/10/2016 06/02/2017 Required Title | facilitator
will be collected quarterly. Involvement
A q femymfimt q Activity q Funding Amount :
Activity - Progressive Discipline for tardies Type Begin Date [End Date B S Staff Responsible
Behavioral
Teachers will consistently adhere to Support $0 - No Fundin
progressive discipline in teacher handbook for |Program 08/10/2016 |06/02/2017 Required 9 Administration, Teachers
repeated tardies. Policy and q
Process

Measurable Objective 2:

collaborate to to assist students in transitioning from middle school to Baker (Hornet Days); from Baker to college and career ready (college

visits, senior parent meetings & Open House) by 06/02/2017 as measured by parent/student participation and evaluations..

Strategyl:

Transition to College and Career Ready - Implement transition activities at all levels.

Category: Develop/Implement Student and School Culture Program

Research Cited: Freshman Academy, CCRS

C Ao Activity f Funding Amount f
Activity - Transition between grade levels Type Begin Date [End Date 7 SOl Staff Responsible
Behavioral
Studtgnts Willllparticipatetin g(agge Ie\(lgtl gupport $0 - No Fundi Teach Administrat
meetings, college recruiter visits, military rogram - No Funding eachers, Administrators,
recruiter visits, parent meetings, and Open Academic 08/10/2016 |06/02/2017 Required Counselors
House as applicable. Support
Program
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Activity

Funding Amount

Activity - Hornet Days (Bridges) Type Begin Date |End Date 5 S Staff Responsible
Behavioral
Baker will implement Hornet Days to assist with |Support ) : .
transitioning students from 8th grade to 9th Program 06/01/2017 |07/28/2017 a% u'\ilroedF unding E%%%Z(zrks),r?dmmstrators,
grade. Community q
Engagement

Measurable Objective 3:

demonstrate a behavior of respecting others property by 06/02/2017 as measured by improved student culture through AdvancED Student

Surveys.

Strategy1:

Respecting the Property of Others - Improve student culture by engaging students in discussions regarding respect of others, their property,

space, and choices.

Category: Develop/Implement Student and School Culture Program

Research Cited: PBIS

input on how to improve student culture through
mutual respect.

Activity - Principal's Student Advisory Board %fgg'ty Begin Date |End Date gugglljr:geAmount Staff Responsible

The Principal will create a student advisory

board consisting of all elected student body Policy and

presidents, the SGA president, and four Proc?e/ss

additional outreach leaders. These students will ; $0 - No Funding o

assist the Principal in understanding the student gﬁha\é'r?ral 09/ 1@ 16 My6/02/2017 Required Principal, student leaders
perspective on various school issues, as well as Prg)gpram

Measurable Objective 4:

collaborate to decrease discipline referrals and tardies by implementing the use of Positive Behavior Intervention Strategies (PBIS) by

06/02/2017 as measured by successful implementation of the PBIS system in the Freshman Academy and a decrease in overall discipline

referrals and tardies.

Strategy1:

Positive Behavior Intervention Strategies - Baker High School will work within the Freshman Academy to promote ways to influence students

towards good behavior and regular attendance.

Category: Develop/Implement Student and School Culture Program

Research Cited: Freshman Academy, PBIS

Activity

Funding Amount

and fun during Hornet block.

Activity - Freshman Friday Fun Type Begin Date [End Date A SO Staff Responsible
Freshman who have no discipline referrals,

regular attendance, passing grades, and no Behavioral ) : .
tardies to class will be rewarded one Friday a |Support 08/10/2016 |06/02/2017 g% Llj\il?ed': unding gm g;ggg g(;rgrl]rgrsstrator,
month with an outside pizza party with music Program q 9
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Strategy2:

Retract Personnel - Hire two retract paraprofessionals to reduce out of school suspensions and increase instructional time.
Category: Develop/Implement Student and School Culture Program

Research Cited: ESEA, PBIS

Activity
Type

Funding Amount

Activity - Utilization of Retract 5 S e

Begin Date |End Date Staff Responsible

Administrators/teachers collaborate to assign
students to Retract to increase instructional Behavioral
time. Teachers provide instructional activities to |Support 08/10/2016 |06/02/2017
decrease time/credits lost to missing regular Program
class instruction.

$72674 - Title | Part | Administrators, teachers,
A retract paraprofessionals

Strategy3:

Reduction in Discipline Infractions - Assistant Principals will print out quarterly retract and suspension reports, focusing on C,D,& E offenses.
Three top infractions per grade level will be compiled in a report and presented at Teacher Work Day meetings with the Principal. AP's will
work to reduce the number of disciplinary actions.

Category: Develop /Implement Leader Effectiveness Plan

Research Cited: PBIS

A S Activity f Funding Amount f
Activity - AP Monitoring Type Begin Date |End Date % SOl Staff Responsible
Grade level AP's will monitor discipline Behavioral

$0 - No Funding

Required Administrators

infractions weekly and print a quarterly report to |Support 08/10/2016 |06/02/2017
share with Principal during quarterly meetings. [Program

Goal 4:

G4:All educators and students will have tools to access a comprehensive viable infrastructure when and where they need it.

Measurable Objective 1:
collaborate to ensure that every student, teacher, and administrator has access to an Internet Connected Device (ICD) with viable access
points, appropriate software, and web-based resources for research, communication, multimedia content creation, and consumption by

06/02/2017 as measured by Transform 2020 survey results, Inventory report.

Strategy1:

Internet Connected Device - Work to provide for an internet connected device accessible to students and teachers throughout Baker High
School as well as to further the Bring Your Own Device initiative.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Transform 2020
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Activity - BYOD

Activity
Type

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

Encourage students to bring their own device to
use in conjunction with the classroom lesson.
Utilize state technology funds $ 9,920 (
purchased services $500, classroom supplies
$500, software $1,000, non cap computer
equipment $500, and technology substitutes of
$1,393 and stipends of $836 + fringes, $250
PD consultant, $250 local tech PD, $500 in
state tech PD, $ 2,000 out of state PD and
$1,420 for registration). Title | and Title 11
duplicate.

Academic
Support
Program

08/10/2016

06/02/2017

$9920 - State
Funds

Teachers & Administrators

Activity - Equitable Access- Technology

Activity
Type

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

Purchase latest technology to support digital
tools and innovation for Baker. Baker has
programs that no one else in the state has and
therefore students need access to that
technology. Purchase additional computers,
smartboards, rolling lab. to update equipment
(90,000).

Technology

10/03/2016

06/02/2017

$90000 - Title | Part
A

Title | Facilitator,
Technology Support
Teachers (TST),
Administrator

Goal 5:

LSI: Improve College and Career Readiness by increasing the number of students enrolled in CTE courses obtaining credentials by 2% from

19% to 21%.

Measurable Objective 1:

demonstrate a proficiency in Career Technical Education courses by 06/02/2017 as measured by a 2% increase from 19% to 21% of CTE

students obtaining a CTE credential.

Strategy1:

Continuity of Instruction - Align student selection of Career Technical Education courses with interests/abilities to support College or Career

pathways for local and international aspirations.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Plan 2020, Career Academy

C q Activity f Funding Amount f
Activity - Foundational Academy Courses Type Begin Date [End Date 7 SOl Staff Responsible
Career
Academy Specialist will work to ensure that all |Preparation/ Academy Specialist,
students are in foundational courses for their Orientation $0 - No Funding Academy Lead teachers,
chosen college/career pathway and will monitor |Academic 08/10/2016 |06/02/2017 Required Counselors,
their progression through credentials courses. |Support Administrators
Program
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A S q Activity g Funding Amount q
Activity - Continuity of Instruction Type Begin Date |End Date 5 S Staff Responsible
Business Management CTE teachers work ggggrration/
together to ensure academic success by ; - : :
modeling lessons and using GMetrix for web- ggae(?é?#i%n 08/10/2016 |06/02/2017 a%-lﬂ\ilrc()edFundlng ?g;%ﬁ;:se%ggﬂistration
based test simulation and administration Support q '
application to administer practice exams. Propgpram

A f Activity f Funding Amount f
Activity - Career Academy Alignment Type Begin Date [End Date 7 SOl Staff Responsible
Students will revisit their Career Academy with
Academy Specialist/Counselor at the end of Academic $0 - No Fundin Academy Specialist,
their 10th grade year to change academy or Support 08/10/2016 |06/02/2017 Reguired 9 Counselors,
add an additional academy, increasing their Program q Administrators
opportunity to credential in more than one area.

5. Identify the strategies in the schoolwide plan that provide a level of interventions for students who need the most instructional

support.

Goal 1:

G1:Engage and Empower the learner through high quality K-12 aligned College and Career Ready Standards, instruction, and assessment

for all core content areas.

Measurable Objective 1:
A 2% increase of Eleventh grade students will demonstrate a proficiency from 25% - 27% that shows they have mastered the standards in
Mathematics by 06/02/2017 as measured by ACT scores.

Strategy1:

Math/Science Ongoing Cumulative Review - 11th grade students will be given college test prep instruction by highly qualified Math and
Science teachers during Hornet block one hundred twelve minutes per week for the duration of the school year.

Category: Develop/Implement College and Career Ready Standards

Research Cited: CCRS, College Board

Ty o Activity f Funding Amount f
Activity - ACT Prep Type Begin Date |End Date % SOl Staff Responsible
Math and Science teachers will implement the |Academic :
college test prep curriculum for 11th grade Support 08/10/2016 |06/02/2017 |$0 - Other mgamgrnsq Eglrgpnﬁgtrators
students during Hornet block. Program '

Strategy?2:

Additional Academic Assistance - Math - Students will be afforded tutoring opportunities outside of the regular allotted classroom time.
Category: Develop/Implement College and Career Ready Standards

Research Cited: CCRS, ACT
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Activity

Funding Amount

students only. Geometry and Algebra 2 tutoring
is also available during Hornet Block in the
main building.

Activity - Math tutoring Type Begin Date [End Date 7 SOl Staff Responsible
Algebra and Geometry tutoring will be available

2 days per week after school for any students

needing assistance. Peer tutoring will also be : ..

made available 5 days per week during Hornet éﬁggg?p'c 09/01/2016 |06/01/2017 $14000 - Title | Part 'Ic;%icr:gt:rlg,r?qrrirzllgl]strators,
block by the NHS students for 9th grade Program A facilitator

Measurable Objective 2:

80% of Twelfth grade Black or African-American, Asian, White, Hispanic or Latino, Students with Disabilities, Two or More Races, American

Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students will achieve college and career readiness by meeting or

exceeding the credential requirements in Career & Technical by 03/01/2017 as measured by the ACT Work Keys exam.

Strategy1:

Implement Work Keys Prep - Seniors who have not yet credentialed in one of the five other areas will be placed in Work Keys Prep during

Hornet Block.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Transform 2020, College Board, ACT, CCRS

Activity

Funding Amount

curriculum.

Activity - Work Keys Curriculum Type Begin Date |End Date 5 S e Staff Responsible
Students will engage in multimedia lessons on Administration. Senior
Reading for Information, Locating Information, |Direct $0 - No Funding '

and Applied Mathematics within the Work Keys |Instruction 08/10/2016 03/01/2017 Required Hornet Block teachers,

Title | facilitator

Measurable Objective 3:

A 2% increase of Eleventh grade students will demonstrate a proficiency from 56% to 58% that they have mastered the standards in

English Language Arts by 06/02/2017 as measured by ACT scores.

Strategy1:

English/Reading Ongoing Cumulative Review - All 11th grade students will be given college test prep instruction by highly qualified English

and Social Studies teachers during Hornet Block 112 minutes per week for the duration of the school year.

Category: Develop/Implement College and Career Ready Standards

Research Cited: CCRS, College Board, ACT

Prep one day and Math/Science Prep the next.

Activity - ACT Prep %?S(\allty Begin Date [End Date gugglljr:geAmount Staff Responsible
11th grade students will participate in ACT Prep Academi L A

ts teachers
classes through Hornet Block on a A/B Day cademic ) anguage Ar ;
schedule; attending English/Reading/Writing grugg%%rrtn 08/10/2016 |06/02/2017 |$0 - Other igﬁ"?r'“gtt#a‘%gz teachers,
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Strategy2:

Additional Academic Assistance - English/Reading - Students will be provided opportunities for additional academic assistance outside of the

allotted classroom time.

Category: Develop/Implement College and Career Ready Standards

Research Cited: CCRS, ACT

Activity

Funding Amount

Activity - English/Reading tutoring Type Begin Date [End Date 7 SOl Staff Responsible

Peer tutoring will also be made available 5 days |Academic . -

per week during Hornet block by the NHS Support 08/10/2016 |06/02/2017 ao RO dFundlng 'Ic;eacherls, Administrators,
students. Program equire ounselors

Measurable Objective 4:

50% of Tenth grade students will demonstrate a proficiency by meeting or exceeding the state average ACT Aspire benchmark of 432 in

Mathematics by 07/31/2017 as measured by the ACT Aspire..

Strategy1:

Mathematics Design Collaborative - MDC is a professional development for mathematics teachers through SREB that supports problem

solving and higher order thinking skills. Trained teachers will work with those students identified as Close on the ACT Aspire in order to move

them forward to do better on the ACT.
Category: Develop/Implement Learning Supports
Research Cited: SREB

Activity - MDC & Algebra/Geometry Ready %fgg'ty Begin Date |End Date gugglljr:geAmount Staff Responsible
Math teachers will work with students with

specifically designed, research-based lessons Yoveiz iz

daily during Hornet Block in order to help them Support Grant made available
achieve greater success on the ACT as well as $0 - No Funding through SREB;

in the classroom. Students in ALL math classes B{fgcrfm 00/01/2016  |06/02/2017 Required Counselors, SREB trained
will use Mathematics Design Collaboration = ction teachers, Administrators
strategies to complete tasks daily during

classroom activities.

Activity - Close Reading %(,:‘t)i(\a/ity Begin Date [End Date guggflr:geAmount Staff Responsible
Students in all math classes will read for a

general understanding of a word problem, : ) :

identify knowns and unknowns, identify a plan aléfrﬁtction 08/10/2016 |06/01/2017 g% ul\il?edFundlng All Math Teachers

and make a list to solve the word problem and q

solve the problem.

Activity - Monitoring Strategies %?S(\allty Begin Date [End Date gugglljr:geAmount Staff Responsible
Monitor the implementation of the instructional |Academic : :
strategies through walk-throughs, department  |Support 08/10/2016 |06/01/2017 aoe-lﬂ\ilr?sdlz unding Rgr%?rr]tirsr;ﬁ;g%halrs,
data meetings, and programmed fidelity checks. |Program q
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Measurable Objective 5:

50% of Tenth and Eleventh grade students will demonstrate a proficiency of writing quality paragraphs in English Language Arts by

06/01/2017 as measured by District Rubrics .

Strategy1:

Paragraph Structure - Students will work towards successfully writing a quality paragraph according to district rubrics.

Category: Develop/Implement College and Career Ready Standards

Research Cited: College Board, ACT

C g Activity g Funding Amount q
Activity - Bell Ringers Type Begin Date [End Date 5 S Staff Responsible
Teachers will use bell ringers as reinforcement
of grammatical rules and writing stylistically by |Direct $0 - No Funding :
having students correct student-written Instruction 08/10/2016 106/02/2017 Required English teachers
passages.

Ay — VA f Activity f Funding Amount f
Activity - Writing Instruction Type Begin Date [End Date 7 SOl Staff Responsible
Teachers will instruct students (using handouts,
textbooks, slideshows, and instructional videos)
on the writing process including brainstorming,
prewriting, drafting, revising, and editing. These |Direct $0 - No Funding :
instructions will be geared toward specific Instruction 08/10/2016' (06/02/2017 Required English teachers
modes of writing (analytical, argumentative,
expository) and will cover structure, content,
and conventions in writing.

e . Activity ; Funding Amount ;
Activity - Composition Type Begin Date |End Date 5 S e Staff Responsible
Students will engage in the full writing process
from prewriting through peer and self-revision to| . :
compose paragraphs and/or essays in various R';ﬁ%tcti on 08/10/2016 |06/02/2017 a%-lﬂ\il?edlz unding English teachers
modes. Teachers will use district rubrics to q
evaluate the quality of the finished product.

Measurable Objective 6:

100% of Ninth, Tenth, Eleventh and Twelfth grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged,
Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native
and Native Hawaiian or Other Pacific Islander students will demonstrate a proficiency of understanding human, cultural, societal issues, and
personal responsibilities related to technology, and practice legal and ethical behavior in and out of the classroom. in Career & Technical by

06/02/2017 as measured by successful completion of a Digital Citizenship online module.

Strategy1l:
Online Appropriate Legal and Ethical Behavior - Students will complete an online module annually that teaches and assesses appropriate
digital citizenship.

Category: Develop/Implement College and Career Ready Standards

SY 2016-2017
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Research Cited: CCRS Literacy standards, Transform 2020, Speak Up Survey

Activity - Online Module of Digital

Activity

Funding Amount

for data processing, $ 300 for software
maintenance, $1,000 for library books, $ 500 for
magazines/periodicals, $310 for reference
materials and $1,000 for other
books/periodicals).

Citizenship Type Begin Date [End Date 5 S Staff Responsible

Students will complete an online learning

module in Engage through a career tech

elective demonstrating appropriate digital

citizenship. Utilize state educational media

services funds in the amount of $3,410 ($300 $3410 - State Teachers and
Technology [08/10/2016 |06/02/2017 Funds Administrative Staff

Measurable Objective 7:

50% of Tenth grade students will demonstrate a proficiency by meeting or exceeding the state average ACT Aspire benchmark of 432 in

Science by 07/31/2017 as measured by the ACT Aspire..

Strategy1:

Implement Research-Based Practices in the classroom - Science teachers will engage students in Close Reading strategies in the

classroom.
Category: Develop/Implement Learning Supports
Research Cited: AMSTI, Close Reading

better understanding of the expected charts,
graphs, and modeling activities on the Aspire.

L : Activity : Funding Amount :
Activity - Close Reading Type Begin Date |End Date 5 S e Staff Responsible
Academic
Science teachers will utilize various forms of Support : .
close reading in order to ensure student Program 08/10/2016 |06/02/2017 g%-lﬂ\il?edFundlng igﬁ?&gtﬁg?grgers’
engagement and comprehension of material. Direct q
Instruction
P ; Activity ; Funding Amount ;
Activity - Bell Ringer Type Begin Date [End Date A SO Staff Responsible
All Science teachers will use ACT Aspire
questions and/or science literacy articles as bell Direct $0 - No Fundin .
! P ; A oo - g Science teachers,
ringers. This will assist students in achieving a Instruction 08/10/2016 |06/02/2017 Required Administrators

Measurable Objective 8:

50% of Tenth grade students will demonstrate a proficiency by meeting or exceeding the state average ACT Aspire benchmark of 428 in

Reading by 07/31/2017 as measured by the ACT Aspire.

Strategy1:

SREB - Reading/English Ready - English teachers trained through the SREB program will provide instruction to those students who tested

Close on the ACT Aspire in order to move them ahead on the ACT.

SY 2016-2017
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Category: Develop/Implement Learning Supports
Research Cited: SREB

L . : Activity : Funding Amount :
Activity - Reading/ English Ready Type Begin Date |End Date 5 S e Staff Responsible
English teachers will work with students with Academic :
specifically designed, research-based lessons |Support $0 - No Fundin t?lrrgﬂt r#ngeEaE;/_allable
daily during Hornet Block in order to help them [Program 09/01/2016 |06/02/2017 Regquired 9 Coungelors teachers
achieve greater success on the ACT as well as |Direct q administrators '
in the classroom. Instruction

—— : Activity : Funding Amount :
Activity - Close Reading Type Begin Date [End Date A SO Staff Responsible
All students in English classes will read for Academic
general understanding of a passage, followed $0 - No Funding :
by close reading strategies in order to increase g?gpgr:q 08/10/2016 |06/01/2017 Required All English teachers
comprehension of the passage. 9

Strategy2:

Additional Academic Assistance - STAR - STAR data will be utilized to group 9th grade students into like Hornet Block classes second

semester in order to provide remediation for those who scored in the Needing Intervention range.

Category: Develop/Implement College and Career Ready Standards

Research Cited: CCRS, PLAN 2020

Ci e Activity q Funding Amount q
Activity - Hornet Block remediation Type Begin Date |End Date B S Staff Responsible
Hornet Block teachers will offer reading Academic : .
remediation based on STAR data through close |Support 01/06/2017 |06/02/2017 ﬁ%'u'\ilroed':undmg égrl?rlwggltg?;o[?éachers
reading lesson and comprehension exercises. |Program q '

Measurable Objective 9:

57% of English Learners students will demonstrate a proficiency will meet or exceed by achieving a .5 gain the state APLA in English

Language Arts by 06/05/2017 as measured by ACCESS for ELL state mandated assessment.

Strategyl:

Provide personalized instruction for EL students - English Learners will meet or exceed the state APLA of 57% on the ACCESS for ELL
through ensuring ELs are receiving appropriate accommodations to facilitate learner success in all content areas.

Category: Develop/Implement Learning Supports

Research Cited: WIDA- World-Class Instructional Desigh and Assessment

Activity - PD provided by ESL Department %c/:gglty Begin Date |End Date gusngmgeAmount Staff Responsible
ELL teacher will provide professional :

development to all teachers to ensure the éﬁadgrrrtnc 10/03/2016 |06/02/2017 $0 - No Funding %%gfgrt taer?ghers, ELL
understanding of accommodating EL students Pr(laopram Required Administrators

in all content areas. 9
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6. English Language Proficiency Goal (Should address identified weaknesses and gaps):

Goal 1:
G1:Engage and Empower the learner through high quality K-12 aligned College and Career Ready Standards, instruction, and assessment

for all core content areas.

Measurable Objective 1:
57% of English Learners students will demonstrate a proficiency will meet or exceed by achieving a .5 gain the state APLA in English
Language Arts by 06/05/2017 as measured by ACCESS for ELL state mandated assessment.

Strategy1:

Provide personalized instruction for EL students - English Learners will meet or exceed the state APLA of 57% on the ACCESS for ELL
through ensuring ELs are receiving appropriate accommodations to facilitate learner success in all content areas.

Category: Develop/Implement Learning Supports

Research Cited: WIDA- World-Class Instructional Design and Assessment

Activity - PD provided by ESL Department %‘fg;'ty Begin Date |End Date gugglljr:geAmount Staff Responsible
ELL teacher will provide professional :

development to all teachers to ensure the éaadg?sm 10/03/2016 |06/02/2017 $0 - No Funding t%ggfgrt taer?((j:hers, ELL
understanding of accommodating EL students Prtg)pram Required Administrators

in all content areas. 9

7. Identify the strategies in the schoowide plan that provide an enriched and accelerated curriculum for select students and

support progress for all students.

Goal 1:
G1:Engage and Empower the learner through high quality K-12 aligned College and Career Ready Standards, instruction, and assessment

for all core content areas.

Measurable Objective 1:
A 2% increase of Eleventh grade students will demonstrate a proficiency from 25% - 27% that shows they have mastered the standards in
Mathematics by 06/02/2017 as measured by ACT scores.

Strategyl:

Math/Science Ongoing Cumulative Review - 11th grade students will be given college test prep instruction by highly qualified Math and
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Science teachers during Hornet block one hundred twelve minutes per week for the duration of the school year.

Category: Develop/Implement College and Career Ready Standards

Research Cited: CCRS, College Board

Activity

Funding Amount

Activity - ACT Prep Type Begin Date [End Date 7 SOl Staff Responsible
Math and Science teachers will implement the |Academic ;

college test prep curriculum for 11th grade Support 08/10/2016 |06/02/2017 |$0 - Other t'\ggggrnsq icciln?linncigtrators
students during Hornet block. Program '

Strategy?2:

Additional Academic Assistance - Math - Students will be afforded tutoring opportunities outside of the regular allotted classroom time.

Category: Develop/Implement College and Career Ready Standards

Research Cited: CCRS, ACT

students only. Geometry and Algebra 2 tutoring
is also available during Hornet Block in the
main building.

—— : Activity : Funding Amount :
Activity - Math tutoring Type Begin Date [End Date A SO Staff Responsible
Algebra and Geometry tutoring will be available
2 days per week after school for any students
needing assistance. Peer tutoring will also be ; .
made available 5 days per week during Hornet éﬁadgrr?lc 09/01/2016 |06/01/2017 $14000 - Title | Part 'I(;%?J%thrks),r?qrrnllgllstrators,
block by the NHS students for 9th grade Pr(?gpram A facilitator

Measurable Objective 2:

50% of Tenth and Eleventh grade students will demonstrate a proficiency of writing quality paragraphs in English Language Arts by

06/01/2017 as measured by District Rubrics .

Strategy1:

Paragraph Structure - Students will work towards successfully writing a quality paragraph according to district rubrics.

Category: Develop/Implement College and Career Ready Standards

Research Cited: College Board, ACT

modes. Teachers will use district rubrics to
evaluate the quality of the finished product.

P i Activity ; Funding Amount ;
Activity - Composition Type Begin Date [End Date A SO Staff Responsible
Students will engage in the full writing process
from prewriting through peer and self-revision to| . ) :
compose paragraphs and/or essays in various aléfrﬁtcti on 08/10/2016 |06/02/2017 %%qtlj\il?ed': unding English teachers
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A o q Activity g Funding Amount q
Activity - Writing Instruction Type Begin Date [End Date 5 S Staff Responsible
Teachers will instruct students (using handouts,
textbooks, slideshows, and instructional videos)
on the writing process including brainstorming,
prewriting, drafting, revising, and editing. These |Direct $0 - No Funding :
instructions will be geared toward specific Instruction 08/10/2016  |06/02/2017 Required English teachers
modes of writing (analytical, argumentative,
expository) and will cover structure, content,
and conventions in writing.

C f Activity f Funding Amount f
Activity - Bell Ringers Type Begin Date [End Date 7 SOl Staff Responsible
Teachers will use bell ringers as reinforcement
of grammatical rules and writing stylistically by |Direct $0 - No Funding :
having students correct student-written Instruction 08/10/2016 (06/02/2017 Required English teachers
passages.

Measurable Objective 3:
50% of Tenth grade students will demonstrate a proficiency by meeting or exceeding the state average ACT Aspire benchmark of 432 in
Science by 07/31/2017 as measured by the ACT Aspire..

Strategyl:

Implement Research-Based Practices in the classroom - Science teachers will engage students in Close Reading strategies in the
classroom.

Category: Develop/Implement Learning Supports

Research Cited: AMSTI, Close Reading

C g Activity g Funding Amount q
Activity - Bell Ringer Type Begin Date [End Date 5 S Staff Responsible
All Science teachers will use ACT Aspire
questions and/or science literacy articles as bell | ) : :
ringers. This wil assist students in achieving a | cct . |08/10/2016 |06/02/2017 [0 No Funding | Science teachers,
better understanding of the expected charts, q
graphs, and modeling activities on the Aspire.

A q Activity q Funding Amount q
Activity - Close Reading Type Begin Date |End Date B S Staff Responsible

Academic
Science teachers will utilize various forms of Support : :
close reading in order to ensure student Program 08/10/2016 |06/02/2017 aoe-lﬂ\ilfedFundlng igﬁ?&gtﬁg?grgers’
engagement and comprehension of material. Direct q

Instruction

Measurable Objective 4:

100% of Ninth, Tenth, Eleventh and Twelfth grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged,
Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native
and Native Hawaiian or Other Pacific Islander students will demonstrate a proficiency of understanding human, cultural, societal issues, and
personal responsibilities related to technology, and practice legal and ethical behavior in and out of the classroom. in Career & Technical by

06/02/2017 as measured by successful completion of a Digital Citizenship online module.
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Strategyl:

Online Appropriate Legal and Ethical Behavior - Students will complete an online module annually that teaches and assesses appropriate

digital citizenship.

Category: Develop/Implement College and Career Ready Standards

Research Cited: CCRS Literacy standards, Transform 2020, Speak Up Survey

Activity - Online Module of Digital

Activity

Funding Amount

for data processing, $ 300 for software
maintenance, $1,000 for library books, $ 500 for
magazines/periodicals, $310 for reference
materials and $1,000 for other
books/periodicals).

Citizenship Type Begin Date [End Date 5 S Staff Responsible

Students will complete an online learning

module in Engage through a career tech

elective demonstrating appropriate digital

citizenship. Utilize state educational media

services funds in the amount of $3,410 ($300 $3410 - State Teachers and
Technology [08/10/2016 |06/02/2017 Funds Administrative Staff

Measurable Objective 5:

50% of Tenth grade students will demonstrate a proficiency by meeting or exceeding the state average ACT Aspire benchmark of 428 in
Reading by 07/31/2017 as measured by the ACT Aspire.

Strategy1:

SREB - Reading/English Ready - English teachers trained through the SREB program will provide instruction to those students who tested

Close on the ACT Aspire in order to move them ahead on the ACT.

Category: Develop/Implement Learning Supports
Research Cited: SREB

Activity - Close Reading %‘fg;ity Begin Date |End Date gugglijr:geAmount Staff Responsible
All students in English classes will read for Acadeitic

general understanding of a passage, followed $0 - No Funding :

by close reading strategies in order to increase glrfpgr; 08/10/2016 |06/01/2017 Required All English teachers
comprehension of the passage. 9

Activity - Reading/ English Ready %c/:g;nty Begin Date |End Date gusngmgeAmount Staff Responsible
English teachers will work with students with Academic :
specifically designed, research-based lessons |Support $0 - No Fundin t%rrgﬂt W%%E?{a"able
daily during Hornet Block in order to help them [Program 09/01/2016 |06/02/2017 Reguired 9 Coun%elors teachers
achieve greater success on the ACT as well as |Direct q administrators '
in the classroom. Instruction

Strategy2:

Additional Academic Assistance - STAR - STAR data will be utilized to group 9th grade students into like Hornet Block classes second

semester in order to provide remediation for those who scored in the Needing Intervention range.
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Category: Develop/Implement College and Career Ready Standards
Research Cited: CCRS, PLAN 2020

Activity
Type
Hornet Block teachers will offer reading Academic

o $0 - No Funding Administrators
remediation based on STAR data through close |Support 01/06/2017 |06/02/2017 h !
reading lesson and comprehension exercises. |Program Required Counselors, Teachers

Funding Amount

Activity - Hornet Block remediation 5 S e

Begin Date |End Date Staff Responsible

Measurable Objective 6:
50% of Tenth grade students will demonstrate a proficiency by meeting or exceeding the state average ACT Aspire benchmark of 432 in
Mathematics by 07/31/2017 as measured by the ACT Aspire..

Strategyl:

Mathematics Design Collaborative - MDC is a professional development for mathematics teachers through SREB that supports problem
solving and higher order thinking skills. Trained teachers will work with those students identified as Close on the ACT Aspire in order to move
them forward to do better on the ACT.

Category: Develop/Implement Learning Supports

Research Cited: SREB

S Activity ; Funding Amount ;
Activity - MDC & Algebra/Geometry Ready Type Begin Date [End Date A SO Staff Responsible
Math teachers will work with students with
specifically designed, research-based lessons T
daily during Hornet Block in order to help them Instruction Grant made available
achieve greater success on the ACT as well as : $0 - No Funding through SREB,;
in the classroom. Students in ALL math classes éﬁadgrrrtnc 09/01/2016 |06/02/2017 Required Counselors, SREB trained
will use Mathematics Design Collaboration Pr(laopram teachers, Administrators
strategies to complete tasks daily during g
classroom activities.

A q Activity q Funding Amount q
Activity - Close Reading Type Begin Date |End Date B S Staff Responsible

Students in all math classes will read for a
general understanding of a word problem,

identify knowns and unknowns, identify a plan Direct 08/10/2016 |06/01/2017 $0 - No Funding

All Math Teachers

and make a list to solve the word problem and Instrugepn Required

solve the problem.

Activity - Monitoring Strategies Activity Begin Date [End Date Funding Amount Staff Responsible
y 9 9 Type 9 & Source P

Monitor the implementation of the instructional |Academic : :
strategies through walk-throughs, department  |Support 08/10/2016 |06/01/2017 g%-tlril;)egundlng Rgr;::]?rztigwttre;[to%halrs,
data meetings, and programmed fidelity checks. |Program q

Measurable Objective 7:
57% of English Learners students will demonstrate a proficiency will meet or exceed by achieving a .5 gain the state APLA in English

Language Arts by 06/05/2017 as measured by ACCESS for ELL state mandated assessment.
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Strategyl:

Provide personalized instruction for EL students - English Learners will meet or exceed the state APLA of 57% on the ACCESS for ELL
through ensuring ELs are receiving appropriate accommodations to facilitate learner success in all content areas.

Category: Develop/Implement Learning Supports

Research Cited: WIDA- World-Class Instructional Desigh and Assessment

Activity - PD provided by ESL Department %c/:gglty Begin Date |End Date gusngmgeAmount Staff Responsible
ELL teacher will provide professional :

development to all teachers to ensure the éﬁadgrrrtnc 10/03/2016 |06/02/2017 $0 - No Funding %%gfgrt taer?ghers, ELL
understanding of accommodating EL students Pr(laopram Required Administrators

in all content areas. 9

Measurable Objective 8:
80% of Twelfth grade Black or African-American, Asian, White, Hispanic or Latino, Students with Disabilities, Two or More Races, American
Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students will achieve college and career readiness by meeting or

exceeding the credential requirements in Career & Technical by 03/01/2017 as measured by the ACT Work Keys exam.

Strategy1:

Implement Work Keys Prep - Seniors who have not yet credentialed in one of the five other areas will be placed in Work Keys Prep during
Hornet Block.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Transform 2020, College Board, ACT, CCRS

C f Activity f Funding Amount f
Activity - Work Keys Curriculum Type Begin Date [End Date 7 SOl Staff Responsible
Students will engage in multimedia lessons on L : :

. f h 2 . : Administration, Senior
Reading for Information, Locating Information, |Direct $0 - No Funding '
and Applied Mathematics within the Work Keys |Instruction 08/10/2016 |03/01/2017 Required ?i%renle;ailiﬁf;ctﬁachers,
curriculum.

Measurable Objective 9:
A 2% increase of Eleventh grade students will demonstrate a proficiency from 56% to 58% that they have mastered the standards in

English Language Arts by 06/02/2017 as measured by ACT scores.

Strategyl:

English/Reading Ongoing Cumulative Review - All 11th grade students will be given college test prep instruction by highly qualified English
and Social Studies teachers during Hornet Block 112 minutes per week for the duration of the school year.

Category: Develop/Implement College and Career Ready Standards

Research Cited: CCRS, College Board, ACT
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Activity - ACT Prep %(,:S‘\ellty Begin Date |End Date gusr‘\glljr:geAmount Staff Responsible
11th grade students will participate in ACT Prep Academic Lan
guage Arts teachers,
classes through Hornet Block on a A/B Day Support 08/10/2016 [06/02/2017 |$0 - Other Social Studies teachers,
schedule; attending English/Reading/Writing Proaram Administrators
Prep one day and Math/Science Prep the next. g
Strategy2:

Additional Academic Assistance - English/Reading - Students will be provided opportunities for additional academic assistance outside of the
allotted classroom time.

Category: Develop/Implement College and Career Ready Standards

Research Cited: CCRS, ACT

Activity - English/Reading tutoring %(/:S;”ty Begin Date [End Date gugglljr:geAmount Staff Responsible
Peer tutoring will also be made available 5 days |Academic . -
per week during Hornet block by the NHS Support 08/10/2016 |06/02/2017 ao - No dFundlng 'Ic;eacherls, Administrators,
students. Program equire ounselors
SY 2016-2017 Page 108
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Component 3: Instruction by Qualified Staff

requirements? If no, what is the number that
has not met state requirements and what is
being done to address this?

Label Assurance Response [Comment Attachment
1. Do all of the instructional paraprofessionals |Yes
meet the state requirements? If no, what is the
number that has not met state requirements
and what is being done to address this?

Label Assurance Response [Comment Attachment
2. Do all of the teachers meet the state Yes

3. Describe how staffing decision ensure that qualified, well trained teachers provide instruction and how their assignments most

effectively address identified academic needs.

Teachers at Baker High School are highly qualified in the subject area to which they are assigned, including special education teachers.
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Component 4: Strategies to Attract Qualified Teachers

1. What is the school's teacher turnover rate for this school year?

Baker hired twenty-nine new teachers this year due to growth, retirements, moves, and changes in profession. Of those eighteen, six are

new to the teaching profession.

2. What is the experience level of key teaching and learning personnel?

B.S.

M. Ed.
Ed. S.
Doctorate

Career Technical teachers are certified and endorsed in their field.

3. If there is a high turnover rate, what initiatives has the school implemented to attempt to lower the turnover rate?

The following strategies have been established in order to attract and maintain a highly qualified staff:

- Secure official annual HQ status from Human Resources for all teachers and paraprofessionals.

- Ensure assignments are made based on HQ status and certification.

- Communicate district level initiatives for becoming HQ.

- Secure updates from HQ teachers and paraprofessionals summarizing progress toward HQ goals.

- EDUCATE AL orientation for professional staff members and administrator training as required by the state.

- Establish mentor teachers for those teachers new to the district or new to the school.

- Establish procedures for interviewing, screening, and recommending the most highly qualified applicants at the district and school level.

- New, novice, and teachers new to the district participate in New Teacher Network Programs during their first year of teaching.
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Component 5: High Quality and Ongoing Professional Development

1. Identify the professional development activities included in the schoolwide plan that are high quality, effective, and research-

based?

Common Formative Assessments 2.0

Mathematical Design Collaboration

Technology - iMovie, iBooks Author, iTunes U, Moodle, Office 365, One Note, Online Research data bases (EBSCO & AL Virtual Library)
Lead Alabama

AP Capstone

Career Academies

PBIS

Managing Crisis Safely

ACT/Aspire/WorkKeys Testing

2. Identify the professional development opportunities for teachers, principals, paraprofessionals, other staff, and parents that are

included in the schoolwide plan?

Common Formative Assessments 2.0

Technology - iMovie, iBooks Author, iTunes U, Moodle, Office 365, One Note, Online Research data bases (EBSCO & AL Virtual Library)
Lead Alabama

AP Capstone

Career Academies

PBIS

Managing Crisis Safely

ACT/Aspire/WorkKeys Testing

INOW for parents

College/Career Choices

3. Identify the teacher mentoring activities included in the schoolwide plan. For example, new or inexperienced teachers are given

support from an assigned master teacher.

New, novice, and teachers new to the district participate in the New Teacher Network Program. New teachers to Baker are assigned a
"buddy" who assists them in navigating INOW, Baker policy and procedure, as well as any classroom/teaching questions that may arise.

They meet weekly at the beginning of school, followed by monthly once the new teachers are more comfortable with their environment.

4. Describe how this professional development is "sustained and ongoing."

Training began in August during pre-service and will continue through the end of the year. As new training opportunities arise, teachers are
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afforded every opportunity to participate whenever possible. Those teachers who attend conferences, seminars, and workshops are able to

bring that information back to Baker and host in-services for their fellow colleagues. Professional learning opportunities offered throughout

the school year in technology will be job embedded and hosted bi-monthly.
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Component 6: Transition Strategies

1. Identify the strategies in the schoolwide plan that support and assist students in transitioning from one grade level to the next.

For example, preschool preparation for Kindergarten and/or eighth grade transition to high school.

Baker High School realizes students need academic and social support during periods of transition. To help make transitions successful for
each incoming Freshman, Baker High School offers a summer bridges program designed to acquaint students with the layout of the campus,
the history and traditions of the school, as well as academic expectations. The ninth grade counselor provides eighth grade students and
parents with transition information at our annual Freshman Parents' Night. Grade level assemblies are held during the first week of school to
discuss expectations and grade level requirements. Juniors and Seniors are given an opportunity to attend the College Fair at the University
of South Alabama. Opportunities to talk to colleges, military recruiters, and career technical representatives are provided during the school
day. Transfer students to Baker are assigned a grade level counselor who reviews their transcript, diploma options, and creates a schedule
to meet their academic needs. Every spring all students meet with their grade level counselor for pre-registration and course selection for the

next school year.

Special education students are assigned a case manager who monitors their progress and assists in the transition process in the 9th grade
as well as following them for the four years they attend Baker. The Transition Facilitator provides opportunities for career development and
work readiness skills to all students receiving special education services. Vocational Rehabilitation Services works with students post

graduation providing employment development opportunities and college assistance.
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Component 7: Teacher Participation in Making Assessment Decisions

1. What measures are in place to include teachers in decisions regarding the use of results of statewide academic assessments?

Baker High School holds monthly meetings by departments to discuss data and the progress of students and make necessary adjustments to

instruction. Members of the Problem Solving Teams evaluate the data and make decisions based on student needs.
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Component 8: Timely and Additional Assistance to Students Having Difficulty Mastering the
Standards

1. What is the process to identify students who experience difficulty mastering the State's academic achievement assessment

standards at an advanced or proficient level?

ACT, ACT Aspire, failure rates, STAR Reading and Math (9th grade and all SPED students) data is used to identify those students who are
in need of intervention. Teachers also recommend/refer students to the Problem Solving Team and/or to available additional academic

assistance before, during, and after school.

2. How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's

academic achievement assessment standards at an advanced or proficient level?

Baker High School offers a variety of opportunities to provide additional academic assistance beyond the school day including: after school
tutoring in Algebra and Geometry, hornet block embedded tutoring for upper level math and all subject areas for 9th graders, Saturday school
is offered every other Saturday, Credit Recovery program, re-teach and re-test, peer tutoring, ACT Prep, Work Keys Prep, AP Prep through

local and district initiatives, and summer school offered annually by the district.

3. How are students' individual needs being addressed through differentiated instruction in the classroom?

Universal screening results, ACT Aspire data, course failures, are used to identify students requiring additional academic support. Teachers
reteach, retest, and offer support through tutoring before, during, and after school. Technology integration enables students to adapt certain
projects to their learning style. Teachers are moving away from always using the "Sage on the Stage" teaching style to Gradual Release of
Responsibility (I Do, We Do, You Do). Various learning opportunities such as Think, Pair, Share and Jigsaw are used to create an
environment more conducive to learning and to enable greater academic achievement. Special Education teachers and paraprofessionals

offer additional academic assistance through small group instruction and tutoring.

4. Describe how the school provides opportunities for the most academically needy students to receive support and reinforcement
of academic skills BEYOND THE REGULAR SCHOOL DAY.

Baker High School offers a variety of opportunities to provide additional academic assistance beyond the regular school day including:
afterschool tutoring in all math subject areas, Saturday School, Twilight program, and summer school.

5. Describe procedures used to address challenges for EACH group of Migrant, English Language Learners, Economically

Disadvantaged, Special Education, Neglected and/or Delinquent, and Homeless Students.

The Board of Education provides resource personnel on an individual basis. All homeless, migratory, delinquent, neglected and LEP students
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have equal access to the same free and appropriate Alabama education. All homeless, migratory, delinquent, neglected and LEP students
are provided with the opportunity to meet the same challenging state content and performance standards which all students are held

withoutisolation or being stigmatized.

- All student support programs and services are available to Migrant students on the same basis that they are available to other students in a
school.

- Migrant students participate in all local and state assessments on the same basis as other students. Migrant students' academic progress
reports are monitored on a quarterly basis by Migrant personnel to ensure that they are meeting state academic content standards.
Information related to Migrant students are housed with the registrar.

-Services funded under Migrant Education Part C fall into two areas - instructional and supportive/advocacy. Schools enrolling Migrant
students employ a variety of strategies to meet the unique needs of Migrants at each school. However, the overarching goals of the program
at each school are to prepare students for academic success and help reduce the educational disruptions resulting from repeated moves.
English Learners:

The MCPSS EL curriculum is rooted in the WIDA Consortium's English Language Proficiency Standards for English Learners (ELS). The
standards encompass:

-the language of Language Arts, Mathematics, Science, and Social Studies, and Social and Instructional language usage

The WIDA ELP Standards are designed as a curriculum planning and assessment preparation to help educators determine children's English
language proficiency levels and how to appropriately challenge them in reaching higher levels. ESL and classroom teachers receive training
in the WIDA standards and their implementation in instruction and assessment.

In the MCPSS System of Support Framework, ELs receive the Tier | first delivery of instruction from the classroom teacher with appropriate
instructional and assessment accommodations. Tier Il services are provided through ESL pull-out or inclusion classes. Tier Il services are
provided through an IELP (Individualized English Learning Plan). Baker ELs are assigned to English as a Second Language classes for 45
minutes to 1% hours daily. Homeless: The MCPSS Homeless Education Program provides the following for homeless students and families:
>Provide case management, direct and indirect services (uniforms & school supplies), advocacy, enrollment assistance, provision of
resources and community referrals to and for homeless students and their families.

> Provide tutoring assistance to homeless children and youth with the intent of maintaining and/or positively impacting student achievement

levels.

6. Special Populations as listed in the Carl D. Perkins Career and Technical Education Act of 2006 - Describe procedures used to
address challenges for EACH group of individuals with disabilities, individuals from economically disadvantaged families
(including foster children), individuals preparing for non-traditional fields, single parents (including single pregnant women),

displaced homemakers, and individuals with limited English proficiency.

The Mobile County Public School System prohibits discrimination in all its programs and activities based on race, color, national origin, sex,
religion, age, disability, political beliefs, sexual orientation, and marital or family status. (Not all prohibited bases apply to all programs.)
Persons with disabilities who require alternative means for communication of program information (Braille, large print, audiotape, etc.) will
contact the Human Resources Department at Mobile County Public Schools at (251) 221-4531. Instructors in the Career and Technical
Education programs meet with IEP committees of the students with disabilities to ensure that all accommodations are being met. Career and
Technical Education (CTE) in the Mobile County Public School System actively recruits underserved populations and reports enroliment data
as required by the Perkins Act. Students are actively recruited through:

- Tours of the Career and Technical Education Centers

- Recruiting flyers mailed to students

- Bulletin boards housed in individual high schools

-Parent meetings
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-Career and Technical Education Student Organization
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Component 9: Coordination and Integration of Federal, State and Local Programs and Resources

1. In what ways are the programs coordinated and integrated toward the achievement of the schoolwide goals?

Baker High School's school wide goals were developed to meet the needs of every student through embedded tutoring assistance, after
school tutoring, Saturday School, additional technology use in the classroom, ACT/Work Keys/ AP Prep, Career Readiness, ELL

Accommodations implementation, and ongoing professional learning for teachers and staff members.

2. List the State, Federal and local programs that are consolidated/coordinated in the schoolwide program and describe how all

programs and resources are coordinated and integrated toward the achievement of the schoolwide goals.

All funding sources are used to enhance instruction. The school is aware of school wide authority for Title | school wide schools and ensure
state and local funds and resources are used first to refute the assumption of supplanting. State and locally funded allocations include one
principal, two assistant principals, and guidance counselors. The principal plays an important role as an instructional leader and mentoring
other administrators. The principal provides instructional support and issues related to the functioning of the school. The assistant principals
focus on student related issues and provide support where needed. The guidance

counselors play critical roles in monitoring transcripts for on-time graduation. They serve as program coordinator and mentors while providing
academic support and parent engagement. Through careful planning, all services and programs are coordinated to offer efficient and
productive use of funds. The athletic director oversees all aspects of athletic programs. An academy specialist oversees the career technical
programs.

State- materials/supplies, PD, library enhancement, technology

Federal- Title |

State At-Risk (Redirect)

Local

District PD

Booster Programs

PIE

PTSA

3. How does the school coordinate and integrate the following Federal, State and local services in a manner applicable to the grade
level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs, housing programs, Head

Start, adult education, vocational and technical education, and job training.

The District and therefore Baker High School participates in the Community Eligibility Program (CEP).
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Component 10: Evaluation

1. How does the school evaluate the implementation of the schoolwide program?
The CIP committee meets regularly throughout the year to discuss schoolwide goals, objectives, strategies, and activities. The CIP is

adjusted as needed depending on what is working and what is not. Progress notes are maintained for each objective and activity in the plan.

More formal evaluations are completed twice per year.

2. How does the school evaluate the results achieved by the schoolwide program using data from the State's annual assessments
and other indicators of academic achievement?

Administrators, counselors, lead teachers, and the Title | facilitator meet to discuss this data as it is released from the state. Data is reviewed
and progress notes added in relation to the goals of the ACIP.

3. How does the school determine whether the schoolwide program has been effective in increasing the achievement of students
who are furthest from achieving the standards?

Data is reviewed to see where the gaps lie and to determine next steps.

4. What process is followed by the school to revise the plan as necessary, based on the evaluation, to ensure continuous
improvement of students in the schoolwide program?

CIP evaluation is an ongoing process throughout the school year. As data is available, the plan is reviewed, changed & updated as needed,
and progress notes are added. The CIP is revised as needed in order to align strategies/objectives/activities with promising best practices.
5. Are there any goals you are keeping from the previous year? If so, describe the progress in meeting these goals.

Yes, we will continue working towards the four goals developed by and required by the District. We will continue to evaluate objectives,
strategies, and activities related to each goal and make changes where needed in order to help our students achieve academic success.

6. What goals did you change from your previous year's CIP? Why did you delete or change these goals?

There were no changes made to the four main goals. The LSI has been changed from a Foreign Language focus to Career Technical

Credentials focus. We would like to build our program and increase the number of students we are graduating who are College and Career
Ready.
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Coordination of Resources - Comprehensive
Budget
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Introduction

List all federal, state, and local monies that the school uses to run its program.
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|. State Foundation Funds:

FTE's Earned | Units Placed | Total Salaries
FTE Teacher Units 156.35 153.90 7,473,524.00
Administrator Units 1.00 1.0 115,648.00
Assistant Principal 5.00 5.0 431,387.00
Counselor 5.00 5.00 315,295.00
Librarian 2.00 2.00 111,497.00
Career and Technical Education Administrator 0.00 0.00 0.00
Career and Technical Education Counselor 0.00 0.00 0.00
Technology 0.00 0.00 29,240.00
Professional Development 0.00 0.00 11,008.00
State ELL Funds 0.00 0.00 0.00
Instructional Supplies 0.00 0.00 75,650.00
Library Enhancement 0.00 0.00 3,784.00
Totals 8,567,033.00
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Title |
Label Question Value
1. Improving the Academic Achievement of the Disadvantaged 238133.0
Provide the total.
Provide a brief explanation and breakdown of expenses.
Salaries/Fringes (Staffing) = $72,669.99
Salaries/Fringes (Subs & Stipends) = $19,000.00
Materials/Supplies =$103,763.01
Contracts =$ 37,000.00
Travel =$5700.00
Grand Total =$ 238,133.00
Label Question Value
1. ARRA Funds 0.0
Provide the total.

Provide a brief explanation and a breakdown of expenses.

N/A
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Title 1l

Label

Question

Value

Professional Development Activites
Provide the total.

0.0

Provide a brief explanation and a breakdown of expenses.

N/A
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Title 1l

Label

Question

Value

For English Language Learners
Provide the total.

0.0

Provide a brief explanation and a breakdown of expenses.

N/A
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Title IV

Label

Question

Value

Safe and Drug-Free Schools
Provide the total.

0.0

Provide a brief explanation and a breakdown of expenses.

N/A

SY 2016-2017

© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.

Page 126



ACIP

Baker High School

Title VI

Label

Question

Value

For Rural and Low-income Schools
Provide the total.

0.0

Provide a brief explanation and a breakdown of expenses.

N/A
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Career and Technical Education-Perkins IV

Label Question Value

1. Basic Grant (Title I) 0.0
Provide total.

Provide a brief explanation and breakdown of expenses.

N/A
Label Question Value
1. Tech Prep (Title 1) 0.0
Provide the total.

Provide a brief explanation and breakdown of expenses.

N/A

SY 2016-2017
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.

Page 128



ACIP
Baker High School

Other

Label

Question

Value

21st Century, Learn and Serve, Even Start, School Improvement
Grant
Provide the total.

0.0

Provide a brief explanation and a breakdown of expenses.

N/A
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Local Funds

Label Question

Value

1. Provide the total

864750.28

Provide a brief explanation and breakdown of expenses

Adapted PE Teacher $76,778.00

Signature Academy Specialist $77,017.00

2 Special Education Program Aides $67,318.00
Supplements $130,806.00

Property Services $6,713.71

Utilities $501,117.57

Recondition Helmets $5,000.00
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Strategies to Increase Parental Involvement
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Introduction

All Title | Schoolwide and Targeted Assistance Schools must complete the following diagnostics: the Stakeholder Feedback Diagnostic, the
Parent Involvement Diagnostic, the Coordination of Resource/Comprehensive Budget Diagnostic, and EITHER the Title | Targeted

Assistance Diagnostic OR the Title | Schoolwide Diagnostic. Parent Survey must be done annually, but it can be done electronically or by
paper.
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Strategies to Increase Parental Involvement

1. Describe how the school will convene an annual meeting to inform parents of the school's participation in Title | and explain Title

| requirements, including the 1% set-aside, and the right of parents involved.

Baker High School will hold its Annual Title | meeting during the first quarter of the new school year. Parents will be notified through school
bulletins, school messenger, Remind 101, and the information will be posted on the Baker website. A slide presentation will be presented to
parents and all information regarding the importance of their involvement as well as explanation of all information relative to what it means to
be a Title | school will be discussed. Our 1% set-aside is $4,883.00.

2. Describe: 1) How there will be a flexible number and format of parent meetings offered; 2) How parents will be involved in the
planning, review and improvement of the Title | Program (Note: State the school's process for how all Title | parents have the

opportunity for involvement in decision-making.); and 3) How funds allocated for parent involvement are being used in the school.

The leadership and staff of Baker High School have a strong belief in the importance of parental involvement and therefore have put
measures in place to offer parent meetings on a flexible schedule. Our annual meeting for parents of participating children will be offered
twice--once in the morning and once in the evening. Parent resources and information are available in the parent resource center. Baker
High School believes in involving parents in all aspects of its Title | school-wide program. Our parent advisory committee consists of parent
representatives from various campus groups (i.e. football,band, PTSA) who were active participants in the development of the Parental
Involvement Plan. For the plan, parents will be given surveys at the end of the school year seeking their input on activities, training, and
materials that the school should offer to parents next school year. Results of parent surveys are reviewed by the parent representatives and
entire school-wide advisory council in determining needed changes. Each year, the CIP, including the Parental Involvement Plan, is reviewed
and evaluated. Parental involvement funds have been allocated for the school's parent center, a parent only accessible laptop, volunteer
program, and literature for parents to assist their children with ACT preparation, AP exams, peer pressure, and bullying. For the 2016-2017
school year, we are considering hosting an event where parents will be afforded the opportunity to receive needed summer reading books for

their student. Postage is purchased with Parent Involvement funds in order to support mail outs of important information to parents.

3. Describe how the school provides parents of participating children timely information in a uniform format and, to the extent
practicable in a language they can understand, about programs under Title |, a description and explanation of the curriculum in
use, forms of academic assessments, and achievement expectations used, and, if requested by parents, opportunities for regular
meetings to formulate suggestions and participate as appropriate in decisions

related to the education of their children.

At parent meetings throughout the year, information will be presented about the school's Title | programs, the curriculum, Academies, and
forms of academic assessment used. Parents also learn about academic goals and priorities in the classroom as well as how they can
monitor grades and attendance by using INOW. They learn about how to schedule parent-teacher conferences and are reminded about how
they can participate in decisions related to the education of their child, specifically how to contact the Parent Advisory Committee with any

guestions/concerns. Interpreters and interpreted documents will be provided on a needs-based case.
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4. Describe how parents, the school staff, and students share responsibility for improved student academic achievement for
participating students (How the School-Parent Compact is jointly developed with Title | parents; how it is used, reviewed, and

updated).

The school-parent compact is reviewed and revised as necessary each year by the Continuous Improvement Plan committee and the Parent
Advisory Committee. The compacts are discussed with teachers at faculty meeting. All parents are given a copy of the new compact during
registration and at the Annual Title | meeting. The compacts are utilized during parent conferences to remind all participants of their

responsibility in ensuring the success of each student.

5. Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement Plan.

In the spring of each year, the school's leadership team meets to review, evaluate, and revise its Continuous Improvement Plan. There are
two parents on the committee who represent all the parents of the school. During the review process, all parents are notified of the review
through the school website. A copy is available with the Title | facilitator for review, and the parents have the right to give their input regarding
the revision of the plan. The notice also states that after the plan is finalized and approved, if a parent finds the plan unsatisfactory, they have

the right to submit their concerns in writing to the school, and the school will submit their concerns to the central office.

6a. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become
equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental
involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve
student academic achievement, our school:

Shall provide training for parents of participating children in understanding such topics as the State's academic content standards
and State student academic achievement standards, State and local academic assessments, the requirements of Title |, and how to

monitor their child's progress and work with teachers to improve the achievement of their children. (Describe)

The school will accomplish much of this through its Annual Parent meeting to be held at the beginning of each school year. At that time,
parents will receive an overview of the state academic content standards, academic achievement standards, and assessments. In addition,
an explanation will be given regarding Title I, what services will be offered, and how parents have the right to be involved in their children's

education.

6b. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become
equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental
involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve
student academic achievement, our school:

Shall provide materials and training to help parents to work with their children to improve their children's achievement, such as

literacy training and using technology, as appropriate, to foster parental involvement. (Describe)
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The school's Title | facilitator will work diligently to ensure that all parent training and materials will be aligned with the goals of the school.
The parent resource center will be available every school day, and will have relevant and useful information available to parents. Parenting
classes will also be provided throughout the year on various topics including, but not limited to, the college selection process, financial aid

pointers, effective parenting, career planning, computer training for parents, bullying, and communication pointers.

6c. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become
equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental
involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve
student academic achievement, our school:

Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of
contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and

coordinate parent programs, and build ties between parents and the school. (Describe)

The Administration/Leadership Team will continue to work with teachers through in-services, faculty meetings, and departmental meetings to
further develop the understanding of the importance of parental involvement and that parents are our partners. Parent Contact Logs are kept
so that teachers and staff have a working document of phone calls, emails, and notes home to parents. All staff is expected to welcome

parents to the school, as appropriate, and to work collectively towards the goal of meeting parents' needs for their children.

6d. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become
equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental
involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve
student academic achievement, our school:

Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal
programs, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully

participating in the education of their children.(Describe)

A Parent Resource Center is available to all parents with literature, prep books, laptops to access INOW and the website. Parents will be
encouraged to attend quarterly workshops as offered by the school and to communicate with their child's teachers on a regular basis. The

school currently makes every accommodation for ELL students and parents to ensure they can engage and participate in all Title | activities.

6e. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become
equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental
involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve
student academic achievement, our school:

Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of

participating children in a format and, to the extent practicable, in a language the parents can understand. (Describe)

The school will work closely with the ELL resource teacher to ensure that if needed every meeting, flyer, and notice is in the native language
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of everyone in attendance to ensure effective communication.

6f. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal
partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental involvement.)
To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve
student academic achievement, our school:

Shall provide such other reasonable support for parental involvement activities as parents may request. (Describe)

The school makes every effort to work with parents in meeting their requests as related to their involvement in their children's education.
Parent surveys are conducted at the end of every year, and the results are used to make adjustments for the upcoming year. For example,

parent workshop times may be preferred in the evening, and email is the most preferred form of contact.

7. Describe how the school will ensure the provision for participation of parents with limited English proficiency, parents with
disabilities, and parents of migratory students; including providing information and school reports in a format and, to the extent

practicable, in alanguage that parents can understand.

The school has the availability of assistance in verbal communication in the form of translators, and with proper notification, any documents
or notices will be translated for students and parents into their native language. Additionally, the school will make every attempt to
accommodate students and parents with disabilities. Baker High School will work to accommodate its students and parents to ensure greater

parental involvement.
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