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Self Assessment
Taylor-White Elementary School

Introduction
AdvancED's Self Assessment (SA) diagnostic is based on the AdvancED Standards of Quality, which serves as the foundation of the
accreditation and continuous improvement process. The SA is a valuable tool for collaboratively engaging staff members and stakeholders in
purposeful, honest dialogue and reflection to assess the institution's adherence to the Standards, and guide its continuous improvement
efforts. The SA includes the institution's self-ratings of and the evidence cited for each of the indicators, comments that explain the indicator's
ratings and an overall narrative for each Standard. The results of the SA are reviewed by the External Review Team as one essential
component of the preparation process for the institution's External Review.
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Standard 1: Purpose and Direction
The school maintains and communicates a purpose and direction that commit to high expectations for learning as well as shared values and
beliefs about teaching and learning.
Overall Rating: 3.0
Indicator
1.1

Statement or Question
The school engages in a
systematic, inclusive, and
comprehensive process to
review, revise, and communicate
a school purpose for student
success.

Response
The school has a process for review,
revision, and communication of its
purpose. The process has been
implemented. The process includes
participation by representatives from
stakeholder groups. The purpose
statement focuses primarily on student
success.

Evidence
•Examples of
communications to
stakeholders about the
school's purpose (i.e.
website, newsletters,
annual report, student
handbook)

Rating
Level 2

•Minutes from meetings
related to development of
the school's purpose
•Purpose statements past and present

Indicator
1.2

Statement or Question
The school's leadership and staff
commit to a culture that is based
on shared values and beliefs
about teaching and learning and
supports challenging, equitable
educational programs and
learning experiences for all
students that include
achievement of learning, thinking,
and life skills.

Response
Commitment to shared values and
beliefs about teaching and learning is
clearly evident in documentation and
decision making. This commitment is
always reflected in communication
among leaders and staff. Challenging
educational programs and equitable
learning experiences are implemented in
a measurable way so that all students
achieve learning, thinking, and life skills
necessary for success. Evidence
indicates a strong commitment to
instructional practices that include active
student engagement, a focus on depth
of understanding, and the application of
knowledge and skills. School leadership
and staff hold one another accountable
to high expectations for professional
practice.

Evidence
•Survey results

Rating
Level 4

•The school's statement of
purpose
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Indicator
1.3

Statement or Question
The school's leadership
implements a continuous
improvement process that
provides clear direction for
improving conditions that support
student learning.

Response
School leaders implement a
documented, systematic continuous
improvement process for improving
student learning and the conditions that
support learning. All stakeholder groups
are engaged in the process. School
personnel maintain a profile with current
and comprehensive data on student and
school performance. The profile contains
analyses of data used to identify goals
for the improvement of achievement and
instruction that are aligned with the
school's purpose. Improvement goals
have measurable performance targets.
The process includes action planning
that identifies measurable objectives,
strategies, activities, resources, and
timelines for achieving improvement
goals. School leaders hold all school
personnel accountable for and evaluate
the overall quality of the implementation
of all interventions and strategies. The
process is reviewed and evaluated.
Documentation that the process yields
improved student achievement and
instruction is available and
communicated to stakeholders.

Evidence
•Survey results

Rating
Level 3

•Agenda, minutes from
continuous improvement
planning meetings
•The school continuous
improvement plan

Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following
questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing.
Cite sources of evidence External Review team members may be interested in reviewing.

Our strengths include: consistently reviewing the continuous improvement plan to monitor the progress toward stated goals for student
achievement; providing after school tutoring to enhance learning, providing and using common instructional materials, providing transitional
activities for entering kindergarten students (Bridges) and 5th grade students (middle school field trip); and using STAR data to measure
progress in identifying students in need of intervention through the PST process.
To sustain our areas of strength we will continue to use resources to purchase supplemental teaching materials to support challenging,
equitable education programs. We will continue to meet on grade level and as a faculty to work collaboratively toward building and
sustaining ownership of the school's mission through the use of data evaluation and appropriate intervention.
Our area of need was in engaging in a systematic inclusive and comprehensive process to review and revise a school purpose for student
success. Taylor-White Elementary School was established in 2013 and a mission statement was established with input by faculty, parents
and staff. It has not been revised or reviewed since.
Actions to improve will include, annual meetings with stakeholder input, to review and revise the mission statement as needed.
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Standard 2: Governance and Leadership
The school operates under governance and leadership that promote and support student performance and school effectiveness.
Overall Rating: 3.67
Indicator
2.1

Indicator
2.2

Indicator
2.3

Statement or Question
The governing body establishes
policies and supports practices
that ensure effective
administration of the school.

Response
Policies and practices clearly and
directly support the school's purpose and
direction and the effective operation of
the school. Policies and practices
require and have mechanisms in place
for monitoring effective instruction and
assessment that produce equitable and
challenging learning experiences for all
students. There are policies and
practices requiring and giving direction
for professional growth of all staff.
Policies and practices provide clear
requirements, direction for, and
oversight of fiscal management.

Evidence
Rating
•Governing body policies, Level 4
procedures, and practices

Statement or Question
The governing body operates
responsibly and functions
effectively.

Response
The governing body has implemented a
process to evaluate its decisions and
actions to ensure they are in accordance
with defined roles and responsibilities, a
formally adopted code of ethics, and free
of conflict of interest. Governing body
members are required to participate in a
systematic, formal professional
development process regarding the roles
and responsibilities of the governing
body and its individual members. The
professional development curriculum
also includes conflict resolution,
decision-making, supervision and
evaluation, and fiscal responsibility.
Members comply with all policies,
procedures, laws, and regulations and
function as a cohesive unit for the
benefit of student learning.

Evidence
•Communication plan to
inform all staff on code of
ethics, responsibilities,
conflict of interest

Response
The governing body consistently
protects, supports, and respects the
autonomy of school leadership to
accomplish goals for achievement and
instruction and to manage day-to-day
operations of the school. The governing
body maintains a clear distinction
between its roles and responsibilities
and those of school leadership.

Evidence
Rating
•School improvement plan Level 4
developed by the school

Statement or Question
The governing body ensures that
the school leadership has the
autonomy to meet goals for
achievement and instruction and
to manage day-to-day operations
effectively.

•School handbooks

Rating
Level 4

•Communications about
program regulations
•Governing code of ethics

•Maintenance of
consistent academic
oversight, planning, and
resource allocation
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Indicator
2.4

Indicator
2.5

Indicator
2.6

Statement or Question
Leadership and staff foster a
culture consistent with the
school's purpose and direction.

Response
Leaders and staff align their decisions
and actions toward continuous
improvement to achieve the school's
purpose. They expect all students to be
held to high standards in all courses of
study. All leaders and staff are
collectively accountable for student
learning. School leaders support
innovation, collaboration, shared
leadership, and professional growth. The
culture is characterized by collaboration
and a sense of community.

Evidence
•Examples of decisions
aligned with the school's
statement of purpose

Rating
Level 3

Statement or Question
Leadership engages stakeholders
effectively in support of the
school's purpose and direction.

Response
Leaders communicate effectively with
appropriate and varied representatives
from stakeholder groups, provide
opportunities for stakeholders to shape
decisions, solicit feedback and respond
to stakeholders, work collaboratively on
school improvement efforts, and provide
and support meaningful leadership roles
for stakeholders. School leaders' efforts
result in measurable, active stakeholder
participation; engagement in the school;
a sense of community; and ownership.

Evidence
•Survey responses

Statement or Question
Leadership and staff supervision
and evaluation processes result
in improved professional practice
and student success.

Response
The primary focus of the criteria and
processes of supervision and evaluation
is improving professional practice and
ensuring student success. Supervision
and evaluation processes are
consistently and regularly implemented.
The results of the supervision and
evaluation processes are analyzed
carefully and used to monitor and
effectively adjust professional practice
and ensure student learning.

Evidence
Rating
•Examples of professional Level 4
development offerings and
plans tied specifically to
the results from
supervision and evaluation

•Examples of decisions in
support of the school's
continuous improvement
plan

Rating
Level 3

•Involvement of
stakeholders in a school
improvement plan

•Supervision and
evaluation documents with
criteria for improving
professional practice and
student success noted

Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following
questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing.
Cite sources of evidence External Review team members may be interested in reviewing.

Our strengths are: establishing policies and procedures that are clear and directly support the school's purpose, providing a government
body that supports and enables school leadership in obtaining goals, maintaining a positive group of staff members that hold students to high
standards, and implementing effective supervision and evaluation practices that ensure success.
To sustain areas of strength, we will continue to clarify the school's purpose and direction. We will communicate to all stakeholder,
leadership, and staff. These are communicated through student handbooks, emails, PTA meetings, Taylor-White's website, other social
media outlets, and the marquee. Our school will maintain a clear distinction between its role and responsibilities and those of leadership.
The school improvement plan will continue to be used along with consistent academic oversight and planning. We will continue to
encourage, support, and expect all students to be held to high standards in all academic areas. We will continue to collaborate with parents
and school leadership. We will continue to make decisions to align with the school's statement of purpose. We will continue to monitor and
adjust our professional practices and analyze evaluation processes to ensure student learning.
Areas in which improvements can be made are: establishing processes in which the governing body's decisions and actions follow defined
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roles and function as a collaborative unit; and maintaining effective communication between school leaders and stakeholders while providing
collaborative work and participation between both parties.
Our plans to improve the areas of need include the following: Increase professional development to include conflict resolution and fiscal
responsibility, and how to use resources to improve student learning. Communicate with parent stakeholders more consistently through
weekly newsletters, Remind 101, and continuous updates posted on the school's website. In addition, communicate more consistently with
other community stakeholders through Facebook and website updates. Finally, improve the school's efforts to gain measurable data
regarding stakeholder participation/ involvement through but not limited to: suggestion box, surveys following all events occurring at the
school, and a sign in sheet for everyone in attendance.

Page 6
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.

Self Assessment
Taylor-White Elementary School

Standard 3: Teaching and Assessing for Learning
The school's curriculum, instructional design, and assessment practices guide and ensure teacher effectiveness and student learning.
Overall Rating: 3.58
Indicator
3.1

Indicator
3.2

Indicator
3.3

Statement or Question
The school's curriculum provides
equitable and challenging
learning experiences that ensure
all students have sufficient
opportunities to develop learning,
thinking, and life skills that lead to
success at the next level.

Response
Curriculum and learning experiences in
each course/class provide all students
with challenging and equitable
opportunities to develop learning skills,
thinking skills, and life skills that align
with the school's purpose. Evidence
clearly indicates curriculum and learning
experiences prepare students for
success at the next level. Like
courses/classes have the same high
learning expectations. Learning activities
are individualized for each student in a
way that supports achievement of
expectations.

Evidence
•Survey results

Statement or Question
Curriculum, instruction, and
assessment are monitored and
adjusted systematically in
response to data from multiple
assessments of student learning
and an examination of
professional practice.

Response
Using data from multiple assessments of
student learning and an examination of
professional practice, school personnel
systematically monitor and adjust
curriculum, instruction, and assessment
to ensure vertical and horizontal
alignment and alignment with the
school's goals for achievement and
instruction and statement of purpose.
There is a systematic, collaborative
process in place to ensure alignment
each time curriculum, instruction, and/or
assessments are reviewed or revised.
The continuous improvement process
has clear guidelines to ensure that
vertical and horizontal alignment as well
as alignment with the school's purpose
are maintained and enhanced in
curriculum, instruction, and assessment.

Evidence
•Curriculum guides

Response
Teachers are consistent and deliberate
in planning and using instructional
strategies that require student
collaboration, self-reflection, and
development of critical thinking skills.
Teachers personalize instructional
strategies and interventions to address
individual learning needs of each
student. Teachers consistently use
instructional strategies that require
students to apply knowledge and skills,
integrate content and skills with other
disciplines, and use technologies as
instructional resources and learning
tools.

Evidence
Rating
•Professional development Level 4
focused on these
strategies

Statement or Question
Teachers engage students in
their learning through
instructional strategies that
ensure achievement of learning
expectations.

Rating
Level 4

•Lesson plans
•Classroom Schedules
and Special Classes
Educational Field Trip
information
Framework for Instruction

Rating
Level 4

•Common assessments
•Lesson plans aligned to
the curriculum
•CFA samples
EQT samples
Professional Development
Report

•Authentic assessments
•Examples of teacher use
of technology as an
instructional resource
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Indicator
3.4

Statement or Question
School leaders monitor and
support the improvement of
instructional practices of teachers
to ensure student success.

Response
School leaders formally and consistently
monitor instructional practices through
supervision and evaluation procedures
beyond classroom observation to ensure
that they 1) are aligned with the school's
values and beliefs about teaching and
learning, 2) are teaching the approved
curriculum, 3) are directly engaged with
all students in the oversight of their
learning, and 4) use content-specific
standards of professional practice.

Evidence
•Curriculum maps

Rating
Level 4

•Documentation of
collection of lesson plans
and grade books
•Supervision and
evaluation procedures
•Peer or mentoring
opportunities and
interactions
•Administrative classroom
observation protocols and
logs
•Educate Alabama
Guidelines

Indicator
3.5

Indicator
3.6

Statement or Question
Teachers participate in
collaborative learning
communities to improve
instruction and student learning.

Statement or Question
Teachers implement the school's
instructional process in support of
student learning.

Response
Some members of the school staff
participate in collaborative learning
communities that meet both informally
and formally. Collaboration occasionally
occurs across grade levels and content
areas. Staff members promote
discussion about student learning.
Learning from, using, and discussing the
results of inquiry practices such as
action research, the examination of
student work, reflection, study teams,
and peer coaching sometimes occur
among school personnel. School
personnel express belief in the value of
collaborative learning communities.

Evidence
•Common language,
protocols and reporting
tools

Response
All teachers systematically use an
instructional process that clearly informs
students of learning expectations and
standards of performance. Exemplars
are provided to guide and inform
students. The process requires the use
of multiple measures, including formative
assessments, to inform the ongoing
modification of instruction and provide
data for possible curriculum revision.
The process provides students with
specific and immediate feedback about
their learning.

Evidence
•Examples of learning
expectations and
standards of performance

Rating
Level 2

•Agendas and minutes of
collaborative learning
committees
•Peer coaching guidelines
and procedures
•PLT meeting notes
Science and Math

Rating
Level 4

•Samples of exemplars
used to guide and inform
student learning
•Samples of CFAs
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Indicator
3.7

Statement or Question
Mentoring, coaching, and
induction programs support
instructional improvement
consistent with the school's
values and beliefs about teaching
and learning.

Response
Some school personnel are engaged in
mentoring, coaching, and induction
programs that are consistent with the
school's values and beliefs about
teaching, learning, and the conditions
that support learning. These programs
set expectations for school personnel.

Evidence
Rating
•Descriptions and
Level 2
schedules of mentoring,
coaching, and induction
programs with references
to school beliefs and
values about teaching and
learning
•Educate Alabama
Professional Learning
Plans
Educate Alabama
Evidence from
observations

Indicator
3.8

Statement or Question
The school engages families in
meaningful ways in their
children's education and keeps
them informed of their children's
learning progress.

Response
Programs that engage families in
meaningful ways in their children's
education are designed, implemented,
and evaluated. Families have multiple
ways of staying informed of their
children's learning progress.

Evidence
•Volunteer program with
variety of options for
participation

Rating
Level 4

•Calendar outlining when
and how families are
provided information on
child's progress
•Parental/family/caregiver
involvement plan including
activities, timeframes, and
evaluation process

Indicator
3.9

Statement or Question
The school has a formal structure
whereby each student is well
known by at least one adult
advocate in the school who
supports that student's
educational experience.

Response
Evidence
School personnel participate in a
•Description of formal
structure that gives them long-term
adult advocate structures
interaction with individual students,
allowing them to build strong
relationships over time with the student.
All students may participate in the
structure. The structure allows the
school employee to gain insight into and
serve as an advocate for the student's
needs regarding learning skills, thinking
skills, and life skills.

Rating
Level 3

Indicator
3.10

Statement or Question
Grading and reporting are based
on clearly defined criteria that
represent the attainment of
content knowledge and skills and
are consistent across grade
levels and courses.

Response
All teachers consistently use common
grading and reporting policies,
processes, and procedures based on
clearly defined criteria that represent
each student's attainment of content
knowledge and skills. These policies,
processes, and procedures are
implemented without fail across all grade
levels and all courses. All stakeholders
are aware of the policies, processes,
and procedures. The policies,
processes, and procedures are formally
and regularly evaluated.

Rating
Level 4

Evidence
•Sample report cards for
each grade level and for
all courses
•Sample communications
to stakeholders about
grading and reporting
•Policies, processes, and
procedures on grading and
reporting
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Indicator
3.11

Statement or Question
All staff members participate in a
continuous program of
professional learning.

Response
Evidence
All staff members participate in a
•Evaluation tools for
rigorous, continuous program of
professional learning
professional learning that is aligned with
the school's purpose and direction.
Professional development is based on
an assessment of needs of the school
and the individual. The program builds
measurable capacity among all
professional and support staff. The
program is rigorously and systematically
evaluated for effectiveness in improving
instruction, student learning, and the
conditions that support learning.

Indicator
3.12

Statement or Question
The school provides and
coordinates learning support
services to meet the unique
learning needs of students.

Response
School personnel systematically and
continuously use data to identify unique
learning needs of all students at all
levels of proficiency as well as other
learning needs (such as second
languages). School personnel stay
current on research related to unique
characteristics of learning (such as
learning styles, multiple intelligences,
personality type indicators) and provide
or coordinate related individualized
learning support services to all students.

Rating
Level 4

Evidence
Rating
•List of learning support
Level 4
services and student
population served by such
services
•Training and professional
learning related to
research on unique
characteristics of learning
•Data used to identify
unique learning needs of
students

Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following
questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing.
Cite sources of evidence External Review team members may be interested in reviewing.

Our noted areas of strength are: (1) curriculum, instruction and assessment are monitored and adjusted systematically (3.2); (2) school
leaders monitor and support the improvement of instructional practices (3.4); and (3) grading and reporting are based on clearly defined
criteria (3.10).
In an effort to sustain our current levels of achievement, we will continue to use data from multiple assessments and adjust curriculum and
instruction to ensure vertical and horizontal alignment. Teachers will systematically collaborate to review and/or revise the curriculum,
instruction or assessments to provide clear guidelines. School leaders, through collection of lesson plans and administrative observation
protocols, will continue to formally and consistently monitor instructional practices. Practices will align with the school's values and beliefs
about teaching while implementing the approved curriculum and engaging all students using content-specific standards. All teachers will
consistently use common grading and reporting policies, processes, and procedures based on clearly defined system-wide criteria. All
stakeholders will continue to be made aware of the policies, processes and procedures.
In an effort to continue teacher effectiveness and student learning, we noted a weakness that needs improvement. Definition is needed to
improve teacher collaboration and further enhance student learning. Although an informal method is already in place, we feel the need to
make it more formal. We would like to see a school-wide adoption of a mandatory, weekly, collaborative meeting period, which would be
documented by using a PLCIA.
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Standard 4: Resources and Support Systems
The school has resources and provides services that support its purpose and direction to ensure success for all students.
Overall Rating: 4.0
Indicator
4.1

Indicator
4.2

Indicator
4.3

Statement or Question
Qualified professional and
support staff are sufficient in
number to fulfill their roles and
responsibilities necessary to
support the school's purpose,
direction, and the educational
program.

Statement or Question
Instructional time, material
resources, and fiscal resources
are sufficient to support the
purpose and direction of the
school.

Statement or Question
The school maintains facilities,
services, and equipment to
provide a safe, clean, and healthy
environment for all students and
staff.

Response
Clearly defined policies, processes, and
procedures ensure that school leaders
have access to, hire, place, and retain
qualified professional and support staff.
School leaders use a formal, systematic
process to determine the number of
personnel necessary to fill all the roles
and responsibilities necessary to support
the school purpose, educational
programs, and continuous improvement.
Sustained fiscal resources are available
to fund all positions necessary to
achieve the purpose and direction of the
school.

Evidence
•Policies, processes,
procedures and other
documentation related to
the hiring, placement and
retention of professional
and support staff

Response
Instructional time, material resources,
and fiscal resources are focused solely
on supporting the purpose and direction
of the school. Instructional time is
fiercely protected in policy and practice.
School leaders exhaust every option to
secure material and fiscal resources to
meet the needs of all students. School
leaders measurably demonstrate that
instructional time, material resources,
and fiscal resources are allocated so
that all students have equitable
opportunities to attain challenging
learning expectations. Efforts toward the
continuous improvement of instruction
and operations concentrate on achieving
the school's purpose and direction.

Evidence
•Examples of efforts of
school leaders to secure
necessary material and
fiscal resources

Response
School leaders have adopted or
collaboratively created clear definitions
and expectations for maintaining safety,
cleanliness, and a healthy environment
and they have shared these definitions
and expectations with all stakeholders.
All school personnel and students are
accountable for maintaining these
expectations. Valid measures are in
place that allow for continuous tracking
of these conditions. Improvement plans
are developed and implemented by
appropriate personnel to continuously
improve these conditions. The results of
improvement efforts are systematically
evaluated regularly.

Evidence
•Documentation of
emergency procedures
such as fire drills,
evacuation and other
emergency procedures.

Rating
Level 4

•Assessments of staffing
needs
•ACIP

Rating
Level 4

•School schedule
•Alignment of budget with
school purpose and
direction
•Grants from Vanguard
and Alabama Power
Partners In Education

Rating
Level 4

•Safety committee
responsibilities, meeting
schedules, and minutes
•Multi Drill Response
Report
Safety Plan Review
Bus Evacuation Drills
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Indicator
4.4

Statement or Question
Students and school personnel
use a range of media and
information resources to support
the school's educational
programs.

Response
All students and school personnel have
access to an exceptional collection of
media and information resources
necessary to achieve the educational
programs of the school. Qualified
personnel in sufficient numbers are
available to assist students and school
personnel in learning about the tools and
locations for finding and retrieving
information.

Evidence
•Budget related to media
and information resource
acquisition

Rating
Level 4

•Data on media and
information resources
available to students and
staff
•Schedule of staff
availability to assist
students and school
personnel related to
finding and retrieving
information
•ACIP

Indicator
4.5

Indicator
4.6

Indicator
4.7

Statement or Question
The technology infrastructure
supports the school's teaching,
learning, and operational needs.

Statement or Question
The school provides support
services to meet the physical,
social, and emotional needs of
the student population being
served.

Statement or Question
The school provides services that
support the counseling,
assessment, referral, educational,
and career planning needs of all
students.

Response
The technology infrastructure is modern,
fully functional, and meets the teaching,
learning, and operational needs of all
stakeholders. School personnel develop
and administer needs assessments and
use the resulting data to develop and
implement a technology plan to
continuously improve technology
services and infrastructure.

Evidence
•Technology plan and
budget to improve
technology services and
infrastructure

Response
School personnel implement a clearly
defined process to determine the
physical, social, and emotional needs of
each student in the school. School
personnel provide or coordinate
programs to meet the needs of all
students. Valid and reliable measures of
program effectiveness are in place, and
school personnel use the data from
these measures to regularly evaluate all
programs. Improvement plans related to
these programs are designed and
implemented to more effectively meet
the needs of all students.

Evidence
•Student assessment
system for identifying
student needs

Response
School personnel implement a clearly
defined, systematic process to
determine the counseling, assessment,
referral, educational, and career
planning needs of all students. School
personnel provide or coordinate
programs necessary to meet the needs
of all students. Valid and reliable
measures of program effectiveness are
in place, and school personnel use the
data from these measures to regularly
evaluate all programs. Improvement
plans related to these programs are
designed and implemented to more
effectively meet the needs of all
students.

Evidence
•List of services available
related to counseling,
assessment, referral,
educational, and career
planning

Rating
Level 4

•Policies relative to
technology use
•ACIP

Rating
Level 4

•Agreements with school
community agencies for
student-family support
•List of support services
available to students
•Guidance Counselor
Schedule

Rating
Level 4

•Description of IEP
process
•Description of referral
process
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following
questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing.
Cite sources of evidence External Review team members may be interested in reviewing.

Clearly defined policies, processes, and procedures are in place to ensure that highly-qualified professional and support staff are available to
meet students' needs. Instructional time, material resources, and fiscal resources support the school's purpose and direction. School leaders
and personnel ensure fiscal support to provide teachers and students with resources to ensure equitable learning opportunities. Students and
school personnel have access to a growing and exceptional collection of technology resources. The school system calendar and
school/classroom schedules are developed to fiercely protect instructional time. Through the Problem-Solving Team process, students
identified in need of additional support in physical, social, and emotional domains receive interventions and support necessary for success.

To sustain these strengths, we will continue to implement the policies, processes, and procedures that ensure that students receive the
necessary support for success from qualified professionals. The school's purpose and direction will continue to be analyzed and updated to
meet the needs of students. Instructional time and resources will be allocated based on research that has proven how students best learn
and achieve. Technology-rich classrooms will continue to be support and built to an even higher level and standard to provide students with
learning opportunities that match their learning styles and interests, which will aid in student success. The Problem-Solving Team process
will continue as previously implemented. Teachers and support staff will collaborate monthly to review student progress and develop
appropriate interventions to support students as needed.

The formal and systematic process used by the school system does not fill the necessary roles to ensure continual educational
responsibilities and improvement. Thus, there are overcrowded classrooms, lack of a full-time technology resource teacher, as well as a
needed full-time school counselor. The school system has a lack of sustained resources that are available to fund professional development
in the areas of Traits Writing, Wonders Reading Program, and math. Lack of resources makes it difficult for faculty to achieve the purpose
and direction of the school. For our students to maintain safety, there needs to be clearer definitions and expectations for maintaining safety
on school grounds.

The school administrator will arrange applicable professional development for school staff to ensure that required information is learned and
implemented. Hopefully, teachers will have the opportunity to be trained on Wonders Reading Program to ensure the purpose and direction
of the school. During the systematic evaluation, the safety committee will share ideas to improve the definitions and expectations of safety
throughout the school building.
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Standard 5: Using Results for Continuous Improvement
The school implements a comprehensive assessment system that generates a range of data about student learning and school effectiveness
and uses the results to guide continuous improvement.
Overall Rating: 3.6
Indicator
5.1

Indicator
5.2

Indicator
5.3

Statement or Question
The school establishes and
maintains a clearly defined and
comprehensive student
assessment system.

Statement or Question
Professional and support staff
continuously collect, analyze, and
apply learning from a range of
data sources, including
comparison and trend data about
student learning, instruction,
program evaluation, and
organizational conditions.

Statement or Question
Professional and support staff are
trained in the evaluation,
interpretation, and use of data.

Response
School personnel maintain and
consistently use a comprehensive
assessment system that produces data
from multiple assessment measures,
including locally developed and
standardized assessments about
student learning and school
performance. The system ensures
consistent measurement across all
classrooms and courses. All
assessments are proven reliable and
bias free. The system is regularly and
systematically evaluated for reliability
and effectiveness in improving
instruction, student learning, and the
conditions that support learning.

Evidence
•Documentation or
description of evaluation
tools/protocols

Rating
Level 4

Response
Systematic processes and procedures
for collecting, analyzing, and applying
learning from multiple data sources are
used consistently by professional and
support staff. Data sources include
comparison and trend data that provide
a complete picture of student learning,
instruction, the effectiveness of
programs, and the conditions that
support learning. School personnel use
data to design, implement, and evaluate
continuous improvement plans to
improve student learning, instruction, the
effectiveness of programs, and
organizational conditions.

Evidence
Rating
•Examples of use of data Level 3
to design, implement, and
evaluate continuous
improvement plans and
apply learning

Response
All professional and support staff
members are regularly and
systematically assessed and trained in a
rigorous, individualized professional
development program related to the
evaluation, interpretation, and use of
data.

Evidence
•Professional learning
schedule specific to the
use of data

•Evidence that
assessments are reliable
and bias free
•ACT Aspire
PST Referral process

•List of data sources
related to student learning,
instruction, program
effectiveness, and
conditions that support
learning
•STAR
PST
School Procedure for
reducing classroom
interruptions
ACIP

Rating
Level 4

•Documentation of
attendance and training
related to data use
•ACIP
Professional Development
Report
CFA Training
PST meeting
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Indicator
5.4

Indicator
5.5

Statement or Question
The school engages in a
continuous process to determine
verifiable improvement in student
learning, including readiness for
and success at the next level.

Statement or Question
Leadership monitors and
communicates comprehensive
information about student
learning, conditions that support
student learning, and the
achievement of school
improvement goals to
stakeholders.

Response
Policies and procedures clearly define
and describe a process for analyzing
data that determine verifiable
improvement in student learning
including readiness for and success at
the next level. Results indicate
significant improvement, and school
personnel systematically and
consistently use these results to design,
implement, and evaluate the results of
continuous improvement action plans
related to student learning, including
readiness for and success at the next
level.

Evidence
•Agendas, minutes of
meetings related to
analysis of data

Rating
Level 4

Response
Leaders monitor comprehensive
information about student learning,
conditions that support student learning,
and the achievement of school
improvement goals. Leaders regularly
communicate results using multiple
delivery methods to all stakeholder
groups.

Evidence
Rating
•Communication plan
Level 3
regarding student learning,
conditions that support
learning, and achievement
of school improvement
goals to stakeholders

•Examples of use of
results to evaluate
continuous improvement
action plans
•Evidence of student
growth
•Progress Reports
EQT
CFA
PST
STAR

•Sample communications
to stakeholders regarding
student learning,
conditions that support
learning, and achievement
of school improvement
goals
•ACIP
ACT Aspire Report
Progress Reports
Report Cards

Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following
questions when drafting your narrative response. Use language from the performance level descriptions to guide your writing.
Cite sources of evidence External Review team members may be interested in reviewing.

We have implemented a comprehensive assessment system to generate data used to guide continuous improvement. Our strengths in
this area include: (1) the use of multiple clearly defined assessment measures which yield a consistent measurement of student learning and
school performance; (2) a rigorous, individualized professional development program which ensures all staff members are trained in the
evaluation, interpretation, and use of data; and (3) a continuous, school-wide process for on-going data analysis involving set policies and
procedures to determine verifiable improvement in student learning as well as readiness for success at the next level.
In an effort to sustain success in these areas, we will continue to use a variety of reliable assessments to consistently evaluate student
achievement and school performance. These include locally developed, such as CFA's and EQT's, as well as standardized assessments,
such as STAR and ACT ASPIRE, which generate data that will be analyzed to measure student learning, curriculum instruction,
effectiveness of programs, and conditions that support student learning. Professional development activities that are aligned with the
school's improvement plan will continue. Staff members will be regularly and systematically assessed and trained to implement the school's
improvement strategies using the evaluation, interpretation, and use of data. Reports from staff and observed changes regarding the impact
of professional development and their ability to implement the school's improvement strategies will be consistently analyzed to determine
overall impact and effectiveness. Staff members will continue their efforts to determine gaps between achievement goals and improvement
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expectations. Policies and procedures, such as PST meetings and Data meetings, to ensure consistent data analysis will remain a
continuous process to determine verifiable improvement, adjust for optimal student learning, impact instruction, and provide readiness for
and success at the next level.
Although many efforts are in place to engage in a continuous process to improve student learning through the evaluation, interpretation,
and use of data; there is still an area that can be improved concerning the analysis of comparison and trend data. Staff members expressed
an interest in using data sources to track yearly trends of ACT ASPIRE data and comparing collective data across grade levels. School
personnel will continue to use data to design, implement, and evaluate continuous improvement plans to evaluate the degree of success in
goal attainment. A variety of baseline and interval data will be analyzed to determine progress toward school-wide goals.
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Report Summary

Scores By Section
Section Score
1

2

Standard 1: Purpose and Direction

3

4

3

Standard 2: Governance and Leadership

3.67

Standard 3: Teaching and Assessing for
Learning

3.58

Standard 4: Resources and Support
Systems

4

Standard 5: Using Results for Continuous
Improvement

3.6

Sections
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