Operational & Support Systems

1. Remove barriers to student success.

- Provide services to support the physical,
social, emotional and academic needs of
students.

- Realign fiscal, human and other resources
to reduce barriers to student success.

- Increase partnerships with community
agencies to provide assistance in identified
areas of need.

2. Maintain facilities, services and
equipment creating a safe, clean and
healthy environment.

- Set targets and track the participation rate
of breakfasts and lunches served through
CNP to increase the participation rate of
meals served.

- Prioritize all maintenance work order
requests made using the School Dude work
order program according to classification

levels and address all work orders within the pri-
ority designation timeline.

- Implement and monitor school safety and crisis
management plans in accordance with ALSDE
guidelines.

- Enhance safety, accountability and efficiencies in
transportation.

3. Ensure equitable access to support services
and other resources.

- Develop systematic processes for equitable and
timely local, family and community support and
services to students.

- Establish consistent procedures and facilitiative
means to track student progress.

- Ensure equity in capital spending with alignment
to the ALSDE Capital Plan.

- Enhance construction and renovation planning
processes through collaboration with city and
county leaders to determine demographic shifts
impacting long-term enrollment projections.
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