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Overview. Madison School District, centered across the rural northern border of Florida, encompasses the cities of Greenville, Lee, 
Pinetta, Madison and the surrounding areas, all of which are valued as part of Madison County. Five School Board Members and 
over 380 employees serve a Pre-K-12 enrollment of over 2,700 students. Madison County High School provides educational 
programs for students in grades 9 ς 12; Madison County Central School serves students in grades Pre-K-8, Madison County Excel 
Alternative School serves students in grades 5 ς 8; and Greenville, Lee, and Pinetta Elementary Schools provide a comprehensive 
educational program for students in grades Pre-K-5. 

The Madison County School District offers specialized and extracurricular programs designed to meet the needs of students 
including education for students with disabilities, remedial reading, gifted and honors, fine and performing arts, vocational 
education, English Language Learners (ELL), All-Day Kindergarten, outdoor education, athletics, activities, clubs, and more. aŀŘƛǎƻƴΩǎ 
employees and community members are highly involved in the goal setting and strategic planning for the district. To maintain and 
enrich our obligation to the students, staff, parents, and community, we commit to the five-year strategic planning process άwƻŀŘ 
aŀǇ ǘƻ aŀŘƛǎƻƴ /ƻǳƴǘȅ {ŎƘƻƻƭǎΩ CǳǘǳǊŜΧнлмрέ. 

Next Steps. The Strategic Plan will be disseminated to appropriate personnel on a yearly basis. Identified objectives and tasks have 
been developed in a business plan format to support the plan. The information has been included in this document. This effort will 
be reviewed to keep the plan current and active. Additional milestones include: 
  
 Conduct Management Reviews  Monthly 
 Status Report to the Board  Monthly 
 Publish Interim Changes  As Required 
 Plan Review/Revision Process  June & July/Annually 
 
In June of each year, the School Board and District Office administrators will conduct their annual review of the plan. All goals of the 
plan remain the same. Objectives and tasks will be updated for each new school year based on data provided by the strategic action 
teams. Accomplishments will be shared annually with the School Board and the Community. 

Accomplishments from the 2002-2007 Strategic Plan. On August 3-7, 2009, the Madison District Leadership Team and School 
Principals met in a planning session for the upcoming year. As part of the week long process the group made preparations for 
developing a new strategic plan for the next five years. A review of the previous strategic plan for the years 2002-2007 revealed that 
almost every objective in the plan had been met with the planned outcome measure. Those objectives that were not 100 percent 
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successful by the year 2007 had been met by 2009. The review helped the current team members see the themes and concerns for 
the school leaders in 2001 when the previous plan was developed. Many of the current team members were not part of the previous 
group and some were not employed in the district at the time. Insight was gained and the group was encouraged by what had 
happened from past planning. 

The Process. The process modelΣ ά¢ƘŜ wƻŀŘ aŀǇ ǘƻ aŀŘƛǎƻƴ /ƻǳƴǘȅ {ŎƘƻƻƭǎΩ CǳǘǳǊŜΧнлмрέΣ ǿŀǎ ŘŜǎƛƎƴŜŘ ōȅ t[²ŎƻƴǎǳƭǘƛƴƎ ƎǊƻǳǇΣ 
LLC through a contract from Madison County School Board in August, 2009. The strategic planning process was facilitated by and the 
documents were developed by consultants Paula L. Waller from PLWconsulting group, LLC and Dr. Neal Meadows from DES of 
Florida, LLC. This process involved the invitation of a representative group of citizens from Madison County who were interested in 
improving the schools and building a better foundation for growth in the Madison County economy. The invited community 
members and district staff served as the Roadmap Steering Committee.  

The committee met on three consecutive Tuesdays and worked through a succession of steps looking at current successes of the 
district, current strengths, current weaknesses, current opportunities, and current threats. The PATH program was used for the first 
two meetings to elicit ideas, responses, and comments from the group. The third meeting used the MAPS program to help the group 
come to consensus on a story to tell others about Madison County Schools. The group worked through their dreams and nightmares 
ŀōƻǳǘ ǘƘŜ ŦǳǘǳǊŜ ŀƴŘ ŜƴŘŜŘ ǿƛǘƘ ǘƘŜ ŘƛǊŜŎǘƛƻƴ ǘƻ ǘǊŀǾŜƭ ƛƴΦ ! ǎŜǘ ƻŦ ά.ƛƎ LŘŜŀǎέ ǿŀǎ ƎŜnerated as a result and was charted. This set of 
big ideas was shared at four Town Hall Meetings held at Greenville, Lee, Pinetta, and Madison school sites to share with the general 
public in each community. The steering committee members were grouped into action teams and action plans were drafted. 
Modifications and revisions were made to the action plans and the Roadmap Steering Committee met one last time to approve the 
finalized plans. The plans are intended to go forward to the School Board for acceptance and/or approval. 

The Goals. After many hours of work over a nine-month period, the steering committee, made up of school leaders and community 
representatives, approved the following goals. 

1.   All students performing on or above grade level in their achievement 

2. To strengthen connections to postsecondary offerings 

3.  Total parent, community, and business involvement/support 

4.  Educate responsible and productive citizens 

5. District remains fiscally sound 

6.   Improve the professional competency of our administrators and staff 

7.  Provide a safer school environment for everyone 
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Vision 
The vision of Madison County School District is to successfully educate all children to become lifelong learners and productive 
responsible citizens. 

Mission  
Our Mission is to educate all students in a quality, safe learning environment that ensures student success. 

Beliefs 

¶ All students can learn. 
¶ The goal of our educational programs is to prepare students to become contributing members of society. 
¶ Each student is a valued individual with unique physical, social, emotional, and intellectual needs. 
¶ A safe and supportive learning environment promotes student achievement. 
¶ The success of our school system depends on the commitment of all staff (administrators, teachers, and support staff) to 

high quality standards, expectations, performances. 
¶ Effective collaboration and communication with families as partners in the education of their children is essential to the 

success of our school success.  
¶ Teachers, administrators, ǇŀǊŜƴǘǎΣ ŀƴŘ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ǎƘŀǊŜ ǘƘŜ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ ŀŘǾŀƴŎƛƴƎ ǘƘŜ ǎŎƘƻƻƭ ǎȅǎǘŜƳΩǎ Ǿƛǎƛƻƴ ŀƴŘ 

mission.  
¶ The development of a caring school community is a priority for our school system.  
¶ Diversity enriches our school system through the recognition of the contributions of a variety of ideas, values, and cultures. 
¶ The development of the curriculum, design of instructional activities, and the use of assessment measures are focused on 

providing learning opportunities and feedback systems that enable students to achieve success.  
¶ Students need to not only develop a deep understanding of essential knowledge and skills, but also need to develop the 

capacity to apply their learning, and to reason, solve problems, and produce quality work.  
¶ The commitment of continuous improvement is expected of all stakeholders of the school system to achieve the goal of 

enabling all students to realize their potential in a rapidly changing, diverse, global society.
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Dear CǊƛŜƴŘǎ ƻŦ aŀŘƛǎƻƴ /ƻǳƴǘȅΩǎ children, 

This open letter is for all parents, community members, business leaders, school board members, district 

employees, post secondary partners, students, and all others interested in helping Madison County School 

District improve the quality of our school program. 

It is the mission of Madison County Schools to educate all students in a quality learning environment that 
ensures student success. Continuous academic improvement is our top priority. We are focused on raising 
student achievement; and as a community, we each have an important role to play in preparing our children 
for the future.   

Our schools have many programs and activities that welcome the support of parents. We feel that the parent, the school, and each 
child are a team that must work together for maximum positive results. We also want to challenge all students to realize their 
greatest educational potential. 

We have a close working relationship with our local community college, North Florida Community College, and our foundation, the 
Madison County Foundation for Excellence in Education. These are relationships that benefit our students directly. We also have 
volunteers, mentors and business partners that work to enhance education in all the schools in our county. 

School safety is also a priority. We have taken proactive steps in adding safety cameras to school facilities and implemented 
fingerprinting and screening vendors, contracted services, employees, and others who are on campus while students are present. 
We have two School Resource Officers available to provide prevention programs and security. Our School Board continues to send a 
strong message to students that the threat of violence will not be tolerated on our campus. 

A strategic plan for school improvement was developed in 2001 for implementation during the years 2002 through 2007. Many of 

the objectives that were developed for that plan prompted actions that resulted in positive results. Since that time, many things 

have changed in our school system, county, state, and nation. Much more stringent requirements and mandates have been issued 

by the US and Florida Departments of Education for school leaders to address. In an effort to inform our decisions and guide our 

plans and actions, a new strategic plan was initiated during a series of administrative training sessions on August 3 ς 7, 2009. The 

Ǉƭŀƴ ǿŀǎ ƴŀƳŜŘ ǘƘŜ άwƻŀŘƳŀǇ ǘƻ aŀŘƛǎƻƴ /ƻǳƴǘȅ {ŎƘƻƻƭǎΩ FǳǘǳǊŜΧнлмрΦέ The plan was intended to be a 5-year strategic plan for 

highest student achievement and best business practices for our district. 
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A process of strategic meetings and development of goals and strategic objectives took place from September 2009 through April 

2010 involving 25 community members serving as the Roadmap Steering Committee. The steering committee had as their tasks to: 

¶ Articulate and develop a mission statement, 

¶ Set goals and objectives, 

¶ Audit the school district for strengths and weaknesses, 

¶ Assess the external environment for opportunities and threats, 

¶ Evaluate strategic options, and 

¶ Select the strategies needed for optimum success by 2015. 

This process was based on big picture thinking and grassroots support to chart the course for teaching, learning, and leadership 

transformation of Madison County District Schools over the next five years. I am so pleased the members of the Roadmap Steering 

Committee decided to partner with the school district in charting the course for highest student achievement. I enjoyed the planning 

process and appreciate the important perspective you brought to our table. 

This plan is the culmination of nine months of work to develop ǘƘŜ άwƻŀŘƳŀǇέ ǘƻ ƻǳǊ ŦǳǘǳǊŜΦ Together we can make education in 

Madison County a positive, enriching experience for all of our children. 

Sincerely, 

 

Lou S. Miller 

Superintendent
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Let it be known that we, the members of Madison County School Board, the Superintendent of Madison County 

School District, the district leadership team, and ǘƘŜ ǇǊƛƴŎƛǇŀƭǎ ƻŦ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ǎŎƘƻƻƭǎΣ ŀǊŜ ƛƴ ǎǳǇǇƻǊǘ ŀƴŘ ŀƎǊŜŜƳŜƴǘ 

of this strategic plan for the years 2010 - 2015. We see the long range potential that the implementation of this plan 

can have on Madison County and the communities therein. We also believe the intrinsic benefit to the students, 

parents, community members, and school district employees will enhance their lives and their livelihood. Through the guidance of 

this plan, Madison School District can graduate more responsible and productive citizens. A better educated community is a stronger 

community. 

 

Bart Alford  
School Board District 5, Chair 

 Lou Miller 
Superintendent 

 Ben Killingsworth 
Principal Madison County High School 

 
 

    

Susie Williamson 
School Board District 1, Vice Chair 

 Dr. Michael Akes 
Director of Administrative Services 

 Sam Stalnaker 
Principal, Madison Central School 

 
 

    

VeEtta Hagan-Smith 
School Board District 3, Member 

 Julia Waldrep 
Director of Teaching and Learning 

 Shirley D. Joseph 
Principal, Madison County Excel Alternative 

 
 

    

Clyde Alexander 
School Board District 4, Member 

 Andrew Barnes 
Director of Finance 

 Jack McClellan 
Principal, Lee Elementary School 

 
 

    

Kenny Hall 
School Board District 2, Member 

 Gwen Hubbard 
Director of Federal Projects 

 C. Davis Barclay 
Principal, Greenville Elementary School 

  
 

  
 

  Date  Beth Moore 
Principal, Pinetta Elementary School 
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Madison School District, centered across the rural northern border of Florida, encompasses the cities of Greenville, Lee, Pinetta, 

Madison and the surrounding areas, all of which are valued as part of Madison County. Five School Board Members and over 380 

employees serve a Pre-K-12 enrollment of over 2,700 students. Madison County High School provides educational programs for 

students in grades 9 ς 12; Madison County Central School serves students in grades Pre-K-8, Madison County Excel Alternative 

School serves students in grades 5 ς 8; and Greenville, Lee, and Pinetta Elementary Schools provide a comprehensive educational 

program for students in grades Pre-K-5. 

The Madison County School District offers specialized and extracurricular programs designed to meet the needs of students 

including education for students with disabilities, remedial reading, gifted and honors, fine and performing arts, vocational 

education, English Language Learners (ELL), All-5ŀȅ YƛƴŘŜǊƎŀǊǘŜƴΣ ƻǳǘŘƻƻǊ ŜŘǳŎŀǘƛƻƴΣ ŀǘƘƭŜǘƛŎǎΣ ŀŎǘƛǾƛǘƛŜǎΣ ŎƭǳōǎΣ ŀƴŘ ƳƻǊŜΦ aŀŘƛǎƻƴΩǎ 

employees and community members are highly involved in the goal setting and strategic planning for the district. To maintain and 

enrich our obligation to the students, staff, parents, and community, we commit to the five-year strategic planning process άwƻŀŘ 

aŀǇ ǘƻ aŀŘƛǎƻƴ /ƻǳƴǘȅ {ŎƘƻƻƭǎΩ CǳǘǳǊŜΧнлмрέ. 

Madison is a member of the Panhandle Area Educational Consortium (PAEC). PAEC provides support services to each of the 14 

member school districts in the areas of financial operations support and student data support. Madison participates in the PAEC 

Dashboard service which provides web delivered student achievement data down to the classroom level. This service also provides 

other student data on attendance, bus ridership, referrals, schedules, classifications, and free and reduced lunch status. PAEC also 

provides Madison teachers and administrators access to a content learning management system for professional development and 

training in a variety of topics delivered face-to-face, web delivered, content delivered via satellite transmission, and a combination of 

all three modes. 

Madison County School District utilizes a website for the District as a whole and one for each school site. Interested persons can 

access information about special dates and events in the district calendar, access employee directories and contact information for 

services to students and parents. News of special happenings within the District are updated which include the current status of the 

sports teams, accomplishments of the academic teams, activities of school clubs, and outstanding students and teachers. Employees 

can access a district email system using an id and password. Additional links to useful resources are also included at each of the sites. 
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The website also has a link to a district blog site for 

persons in the community to access and view the 

activities of the strategic planning committees and to 

post their responses to various questions the Steering 

Committee wanted to know to help inform them of 

interests and issues community members have with 

Madison County District Schools. This was a useful 

tool but was not fully utilized by community 

members. District staff will determine if the blog site 

remains active in the current format or if it will 

change for another purpose. The discussion questions 

that were contained in the forum area of this site 

were: 

 

1. How might the communication between the schools and the community be best conducted? 
2. What impact do you see that Madison School District has in the overall economy of Madison County? 
3. What types of community education programs would be beneficial? 
4. What would MCSB have to do to provide a high level of satisfaction to you as a customer of the district? 
5. What evidence (scores, school or district grades, information, reports, exhibits, etc.) would convince you that MCSB is 

providing the highest quality education for the resources expended? 
6. List the most important skills or talents MCSB students will need to be successful adults in our society. 
7. What goals might you identify for improvement within Madison District schools? 
8. What priorities should MCSB focus on in the development of financial plans and budgets? 
9. What priorities should MCSB focus on in the development of financial plans and budgets? 
10. What school building (facility) issues do you think would best address our community needs? 
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Our school district decided to look forward five years and catch a vision of where we want to be.  We are heavily into 

school improvement, and in order to move the schools forward, we have to be able to see where we are going.  We 

wanted to do this in a comprehensive way by including the whole county and all the people in the county ς community 

members, parents, faculty, staff, and students. 

Superintendent Lou Miller, Madison County Schools, September, 2009 

In August, 2009, the Madison County School Board and Superintendent of Schools, Lou Miller, launched a five year strategic planning 

ǇǊƻŎŜǎǎΣ ǘƘŜ άwƻŀŘ aŀǇ ǘƻ aŀŘƛǎƻƴ /ƻǳƴǘȅ {ŎƘƻƻƭǎΩ CǳǘǳǊŜΧнлмрέΣ ǘƻ ǘǊŀƴǎŦƻǊƳ ǘŜŀŎƘƛƴƎΣ ƭŜŀǊƴƛƴƎ ŀƴŘ ƭŜŀŘŜǊǎƘƛǇ ǘƘǊƻǳƎƘƻǳǘ ǘƘe 

district.  Based on big picture thinking and grassroots support, the Road Map process began by creating partnerships with parents, 

educators, businesses, the chamber of commerce, area workforce boards, service organizations, churches, associations and other 

ǎǘŀƪŜƘƻƭŘŜǊǎ ŀŎǊƻǎǎ ǘƘŜ ǎŎƘƻƻƭ ŘƛǎǘǊƛŎǘ ŀƴŘ ƛƴǾƛǘƛƴƎ ǘƘŜƳ ǘƻ άŎŀǘŎƘ ǘƘŜ Ǿƛǎƛƻƴέ ƻŦ ǿƘŜǊŜ ǘƘŜ ŘƛǎǘǊƛŎǘ  ǿŀƴǘǎ ǘƻ ōŜ ƛƴ нлмрΦ {ome 25 

community leaders from those partnerships were invited by the school superintendent to join the Road Map Steering Committee to 

guide the planning process, originally set for September, 2009 to January, 2010, but later extended to April to capture new ideas and 

respond to current events. These committee members are listed in Table 1. 

Table 1: The Big Ideas, Chairpersons, and Strategic Planning Steering Committee Members  

Teams Chairpersons Committee Members 

Big Idea 1 ς Student Achievement Julia Waldrep 
Christi Annett 

Tangela Thomas, Darla Carver, Davis Barclay, Cheryl Clemons, Nartasha Peacock, Veronica Bruton, 
Talisa Ulee, Katie Knight, Michael Curtis, Catherine Honeywell, Christi Adams, Christi Minor, Sybil 
Day, and Dale Rickards 

Big Idea 2 ς Post Secondary 
Connections 

Dr. Cheryl James 
Walter Boatright 

WƻƘƴ DǊƻǎǎƪƻǇŦΣ {ƘŜǊȅƭ wŜƘōŜǊƎΣ .Ǌƛŀƴ hΩ/ƻƴƴŜƭƭΣ 9ƭŜǎǘŀ tǊƛǘŎƘŜǘǘΣ Alma Twiggs, Shirley Joseph, 
Carolyn Barnes, Paula Ginn, Robin Hill, and Ramona Guess 

Big Idea 3 ς Stakeholder 
Involvement/Support 

Gwen Hubbard Octavious Tookes, Beth Moore, Michele Dansey, Missy Cherry, Kara Washington, Barbara Dansey, 
Nora Jones, Jimmy Durst, David Abercrombie, Renetta Parrish, and Ted Ensminger 

Big Idea 4 ς Responsible and 
Productive Citizens 

Dr. Michael Akes !Ƴȅ YŜƴŘǊƛŎƪΣ {ƘŀǊƻƴ bŜŜƭŀƴŘǎΣ .ŀǊōŀǊŀ IŜǊǊƛƴƎΣ aŀǊǾƛƴ άaŜǊǾέ aŀǘǘŀƛǊΣ WŀŘŀ ²ƛƭƭƛŀƳǎΣ /ƘŀǊƭƛŜ 
Dickey, Marcus Hawkins, Robin, Odiorne, Allen Cherry, and Dabra Lofton 

Big Idea 5 ς District Remains Fiscally 
Sound 

Andrew Barnes Ray Griffin, Ed Meggs, Billy Washington, Alma Wynn, Mike Williams, Cheryl Archambault, Clyde 
Alexander, Kathy Fiol, Daphne Brooks, Harold Emrich, Leigh Barfield, Tim Ginn, and Ivan Johnson 

Big Idea 6 ς Highly Qualified Staff Dr. Michael Akes Julia Waldrep, Gwen Hubbard 

Big Idea 7 ς Improving School Safety Dr. Michael Akes Andrew Barnes, Tim Ginn, and Charley Dickey 
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Beginning with three consecutive Tuesdays, from the last week in September to mid-October, Madison County school district 

ƭŜŀŘŜǊǎ ƧƻƛƴŜŘ ǿƛǘƘ ǘƘŜǎŜ ŎƻƳƳǳƴƛǘȅ ǎǘŀƪŜƘƻƭŘŜǊǎ ǘƻ ǎŜǘ ǘƘŜ ŦƻǳƴŘŀǘƛƻƴǎ ŦƻǊ ǘƘŜ ǇƭŀƴƴƛƴƎ ǇǊƻŎŜǎǎ ǘƘŀǘ ǊŜǎǳƭǘŜŘ ƛƴ ǘƘƛǎ άwƻŀŘ Map to 

Madisoƴ /ƻǳƴǘȅ {ŎƘƻƻƭǎΩ CǳǘǳǊŜΧнлмрέΦ ¢ƘŜǎŜ ά¢ǳŜǎŘŀȅǎ ¢ƻƎŜǘƘŜǊέ ƳŜŜǘƛƴƎǎ ǿŜǊŜ ǿŜƭƭ ŀǘǘŜƴŘŜŘ ŀƴŘ ǳƴŘŜǊǎŎƻǊŜŘ ǎƘŀǊŜŘ ǇǊƛƻǊƛǘƛŜǎ 

for highest student achievement and best business practices for Madison County. Over the three half-day afternoon sessions, the 

group articulated a common sense of urgency, recognizing that capable graduates lead to a productive workforce, an absolute 

necessity to build the local economy and improve the quality of life for Madison County. The agendas are shown in Table 1.  

During the sessions, several planning tools designed to capture the core issues were used. Starting with a snapshot of district facts 

ŀƴŘ ŦƛƎǳǊŜǎ ǇǊŜǎŜƴǘŜŘ ŜŦŦŜŎǘƛǾŜƭȅ ōȅ ǎŎƘƻƻƭ ŘƛǎǘǊƛŎǘ ƭŜŀŘŜǊǎΣ ǘƘŜ ǇǊƻŎŜǎǎ ǘƻ ƛŘŜƴǘƛŦȅ ǘƘŜ ŎƻǊŜ ƛǎǎǳŜǎ ŜƴŘŜŘ ǿƛǘƘ ǘƘŜ άt!¢Iέ Řeveloped 

to capture the community culture and spirit while providing the focus for the goals of the plan. The Road Map Steering Committee 

was able to list the strengths and weaknesses, as well as opportunities and threats facing the school districts over the next five 

years. The committee created ǘƘŜ ά.ƛƎ CƛǾŜέ ŎƻǊŜ Ǝƻŀƭǎ ŀǎ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ŦƻŎǳǎ ǳƴǘƛƭ нлмр ŀƴŘ ŜƭŜŎǘŜŘ ǘƻ ƪŜŜǇ ǘƘŜƛǊ ŘƛǎǘǊƛŎǘΩǎ Ǿƛǎƛƻƴ ŀƴŘ 

mission statements after review as shown in Table 2Φ ό¢ƘŜ ŎƻǊŜ Ǝƻŀƭǎ ƭŀǘŜǊ ōŜŎŀƳŜ ǘƘŜ ά.ƛƎ {ŜǾŜƴέ ǿƘŜƴ ŘǳǊƛƴƎ ǘƘŜ ƴŜŀǊ ȅŜŀǊ ƭƻƴƎ 

process, current educational directions for the state and other issues required additional areas to be added.)   

Focal points, graduation rates, reading skills, and other student achievement results as well as community involvement needs, were 

compiled into a message for paǊŜƴǘǎ ŀƴŘ ƻǘƘŜǊ ŎƻƳƳǳƴƛǘȅ ƳŜƳōŜǊǎΦ ¦ǎƛƴƎ ŀ ǎŜǊƛŜǎ ƻŦ ŦƻǳǊ ǘƻǿƴ Ƙŀƭƭ ƳŜŜǘƛƴƎǎ ŎŀƭƭŜŘΣ ά/ƻƴƴŜŎǘ 

bƻǿΗέΣ ǘƘŜ ǎŎƘƻƻƭ ŘƛǎǘǊƛŎǘ ƭŜŀŘŜǊǎ ǘƻƻƪ ǘƘƛǎ ƳŜǎǎŀƎŜ ǘƻ ŜŀŎƘ ƻŦ ǘƘŜ ǎŎƘƻƻƭ ŎŜƴǘŜǊǎ ƛƴ ǘƘŜ ŘƛǎǘǊƛŎǘ ŘǳǊƛƴƎ bƻǾŜƳōŜǊ ǘƻ ƘŜƭǇ Ŝǎtablish a 

sense of urgency for creating change and to recruit individuals from the communities to join the action team planning process that 

was launched in January, 2010. 

Five action teams each led by one of the school district leaders were formed from the community recruits. TƘŜ ά¢ƛǇ hŦŦέ ǘraining 

session in January started the three month process for creating the action plans needed to accomplish the goals by 2015. Volunteers 

and parents representing all segments of the communities and businesses participated in the process. By March, current events in 

education required two additional goals to be added by the Road Map Steering Committee and action teams created these plans to 

ŀŎŎƻƳǇƭƛǎƘ ǘƘŜ ƴƻǿ ά.ƛƎ {ŜǾŜƴέ ōȅ нлмрΦ  ¢able 3 displays all seven goals and strategies. 
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Table 2: The Three-Day Agendas for the Strategic Steering Committee Meetings 

Day 1 ï September 29, 2009 Day 2 ï October 6, 2009 Day 3 ï October 13, 2009 

PresentéPastéFuture 2015 EnrolléAuditéAssess Targeting MissionéSetting GoalséEvaluating 
Strategic Options 

1:00 p.m. Opening Remarks  
 Lou Miller, Superintendent 

¶ Introductions   
    

1:15 p.m. Reviewing the Road Map 2015 
 Paula Waller 
 
1:30 p.m. Taking a Success Snapshot 
 Paula Waller / All 

¶ Small Groups 

¶ Discussion/Sharing 

¶ Reporting/Results 
 

1:45 p.m. Showcasing the Present 
 MCSB Leadership Team 

¶ Curriculum & Instruction 

¶ Business Services 

¶ Questions & Answers 
 

3:00 p.m. Break 
 Dr. Neal Meadows 

¶ Steering Committee Photo Session 
 
3:15 p.m. Recalling the Pastéfor the Future
 Lou Miller/Paula Waller/ Dr. Neal 
 Meadows/ Lillie Speights 

¶ Review of 2002-2007 Strategic Plan 

¶ Celebration of Accomplishments 
 
4:00 p.m. Predicting Whatôs Ahead 
 Dr. Neal Meadows 

¶ National and State Trends 
 
4:45 p.m. Wrap-up and Next Steps 
 Paula Waller/Dr. Neal Meadows/All 
   
 

1:00 p.m. Opening Remarks    
 Lou Miller, Superintendent 
 Paula Waller/All 

¶ Reflections from Day One 

¶ Participantsô Expectations ï Day Two  
  

1:20 p.m. Reviewing the Road Map Process  
Paula Waller 

¶ EnrolléAuditéAccess 

¶ Follow up from Day One 
 

1:45 p.m. Enrolling Partners    
 Paula Waller 

¶ Walter Boatright, North Florida Career Pathways 

¶ Sheryl Rehberg, Workforce Development 

¶ Brian OôConnell, St. Leo University 

¶ John Grosskopf, North Florida Community College  
2:30 p.m. Reviewing Madison Countyôs CAPE and SIP 
 Lillie Speights 
 MCSB Leadership Team 
 

2:45 ï 3 Break 
3:00 p.m. Gathering DataéWebsite Launch  
 Dr. Neal Meadows 

¶ Interactive Community Forum 

¶ Data Website review by steering committee 
 

3:20 p.m. Auditing District Strengths and Weaknesses 
 Paula Waller/ All 
 

4:00 p.m. Assessing External Environments for  Opportunities and Threats  
 Dr. Neal Meadows/ All 
 

4:30 p.m. Clarifying Mission    
 Paula Waller / All 
 

4:50 p.m. Wrap-up and Next Steps   
 Paula Waller /  All 

1:00 p.m. Opening Remarks    
 Lou Miller, Superintendent 

¶  Reflections / Group Memory  

¶  Paula Waller  
 
1:15 p.m. Targeting the Mission    
 Paula Waller / All 

¶ Mission Statement Finalized 
 
1:30 p.m. Setting District Goals   
 Dr. Neal Meadows / All 

¶ The Road Map 2015éDREAM 
 
3:00 p.m. Break 
 
3:15 p.m. Evaluating Strategic Options   
 Paula Waller / Lillie Speights 
 
4:00 p.m. Recruiting and Leading Action Teams  
 Paula Waller / Dr. Neal Meadows 
 
4:30 p.m. Summarizing ñTuesdays Togetherò  
 Paula Waller / All 
 
4:45 p.m. The Road Aheadé     
 Paula Waller 
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Table 2: Results from the MAPS Process for Narrowing Down to a Few Big Ideas. 

Road Map To Success: Madison County Schoolsô Futureé2015 
What makes a community thrive? 

Big Ideas 
Our Story Dreams 

¶ All students reading on or above 
grade level 

¶ Strengthen connections to Post 
Secondary 
Offerings  

¶ Total Parent, Community & 
Business Involvement/Support 

¶ Responsible & Productive Citizens 

¶ District remains Fiscally Sound 

¶ Everyone on bus 

¶ Facilities Great 

¶ Small but energetic 

¶ Programs to meet every need 

¶ Geographic Locations 

¶ Sincere  

¶ A+B=C Solution 

¶ Life offer service provided 

¶ Great Place to Learn Christian Focused 
Community 

¶ People will look out for your children 

¶ Name is Brand! 

¶ Focused on Improvement 

¶ There are High Achievers w/ Success Story 

¶ Education Achievement Goal is specific & 
clearly Stated 

¶ Quality of  Life 

¶ High Expectations 

¶ Businessô provide Scholarships 

¶ All students engaged in learning 

¶ All students graduate 

¶ Salary levels will attract best 
teachers 

¶ Leadership development Program 

¶ All ñAò Schools 

¶ AYP +1 

¶ Every child will see their value in the 
work Economy 

¶ Better communication among and 
between all cultures 

¶ Higher rate of enrollment on Post 
Secondary Schools 

¶ School is not a social club 

¶ Complete community confidence 

¶ No Children in the lower quartile 

¶ Education is valued by all 

¶ Love 

¶ Community/every parent fully engaged 
in technology lacking nothing 

¶ Finland come to Madison County to 
Study Math 

¶ Education brand is as great as athletics 

¶ All students perform on or above grade 
level 

¶ Every home has technology and print 
material 

¶ Our expectations will show in the results 
we see 

¶ Every child has a parent/guardian 
involved with school 

¶ Low unemployment rate 3% 

¶ No need for alternative school 

¶ Prosperous community 

¶ College level no remediation needed 

¶ FCAT= No Fear 

¶ Healthy, fit and drug free kids 

ά²Ŝ .ŜƭƛŜǾŜŘ ƛǘ ¦ƴǘƛƭ ²Ŝ !ŎƘƛŜǾŜŘ Lǘέ ά²Ŝ .ŜƭƛŜǾŜŘ ƛǘ ς ²Ŝ !ŎƘƛŜǾŜŘ ƛǘΗέ 

What Could I Contribute ï Buy In!  Nightmares 

¶ A Believer 

¶ Ambassadors for system 

¶ Speak with positive Message 

¶ Creative Problem Solvers 

¶ Job Shadowing program 

¶ Partnerships ï Workforce 

¶ Career Days 

¶ Community Unity 

¶ Business speakers Bureau 

¶ Reading by example 

¶ Volunteer 

¶ Student leadership clubs 

¶ Scholarship opportunities for HS 
students 

¶ On the job training 

¶ Positive attitude about where we areéand where 
we are going 

¶ Organize, donate print materials for homes 

¶ Summer & after school programs 

¶ Relate to different cultures to reach youth and 
adults 

¶ Business Involvement 

¶ Encourage vocational/technical programs 

¶ Knowledge of opportunities 

¶ Support Teachers and Principals 

¶ Help kids know they have a future 

¶ Encourage parental involvement 

¶ Mentoring 

¶ Bad case of IOF 

¶ Continued Budget reductions 

¶ Using technology to replace teachers 

¶ More dropouts 

¶ No succession Plan 

¶ Economy would worsen 

¶ Loss of focus 

¶ Wolf is at the door 

¶ Community has negative perception of 
schools 

¶ Selective Education Process 

¶ Loss of NFCC 

¶ Doubters /discouragers 

¶ Youôre not from here  

¶ We arrive and it looks exactly like 
2009 

¶ Juvenile Justice kids never 
reunite/reengage with schools 

¶ Avoid conflict and tackling key issues 
because we do not want to alienate 
people 

¶ Teacher strike 
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Table 3: Strategic Plan Seven Goals and Strategies 

Big Ideas Goals Strategies 

Big Idea 1 ς  Student 
Achievement 

1.   All students performing on 
or above grade level in 
their achievement 

1.1. All students reading on or above grade level 
1.2. Increase the number of  available print materials in homes 
1.3. Increase the use of immediate intensive interventions (iii) 
1.4. Increase parental involvement to help students transition to middle school 
1.5. Increase concentration on Science, Technology, Engineering, and Mathematics 

(STEM) content areas 

Big Idea 2 ς  Post Secondary 
Connections 

3. To strengthen connections 
to postsecondary offerings 

2.1 Create an awareness of postsecondary offerings for students and parents 
2.2 Ensure preparedness of students transitioning into postsecondary 
2.3 To develop and design a rescue and recovery system 

Big Idea 3 ς  Stakeholder 
Involvement/ 
Support 

3.  Total parent, community, 
and business involvement/ 
support 

3.1  Determine community climate of stakeholders 
3.2 Enhance family and community involvement and communication 
3.3 Market successes of stakeholder involvement 

Big Idea 4 ς  Responsible and 
Productive Citizens 

4.  Educate responsible and 
productive citizens 

4.1 Improve graduation rate 
4.2 Improve adult education program 
4.3 LƳǇǊƻǾŜ ǇǊƻƎǊŀƳǎ ǘƘŀǘ ƛƴŎǊŜŀǎŜ ǎǘǳŘŜƴǘǎΩ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ ōŜƴŜŦƛǘǎ ƻŦ ŀ ƘŜŀƭǘƘȅ 

lifestyle for themselves and others 

Big Idea 5 ς  District Remains 
Fiscally Sound 

5. District remains fiscally 
sound 

5.1 Maintain appropriate staffing levels 
5.2 Efficient use of fiscal resources 
5.3 Improve financial transparency of District transactions 
5.4 Improve finance department accuracy and efficiency 
5.5 Improve efficiencies of facilities and plant operations 

Big Idea 6 ς  Highly Qualified 
Staff 

6.   Improve the professional 
competency  of our 
administrators and staff 

6.1. Retain effective teachers 
6.2 Recruit a more diverse  teaching Staff 
6.3 Maintain  effective teachers 

Big Idea 7 ς  Improving School 
Safety 

7.  Provide a safer school 
environment for everyone 

7.1. Improve emergency planning  at the District Level 
7.2 Improve emergency management and behavior management at the school level 
7.3 Improve school bus safety 

 

Throughout the almost year long journey, local news media support was notable and appreciated.  The press coverage 

communicated the process, step by step, and created buy-in throughout the county. 
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Front row: (L to R) Cheryl Rehberg, FL Workforce Development; Robin Odiorne, MCHS Parent; Shirley Joseph, Excel Principal and District Equity 

Coordinator; Alma Twiggs, Retired Educator; Barbara Herring, Apalachee Human Services; Renetta Parrish, County Commissioner.  Second Row: 
(L to R) Merv Mattair, Author; Andy Barnes, MCSB Finance Officer; Dale Rickards, MCSB Reading Specialist; Cheryl Archambault, Grandparent; 
Sharon Neelands, Juvenile Justice; Cheryl James, MCSB Grants Management; Darla Carver, PES PTO President; David Abercrombie, MC Memorial 

Hospital Administrator; Allen Cherry, County Manager; Davis Barclay, GES Principal.  Back Row: (L to R) Walter Boatright, Career Pathways 
Consortium Coordinator; Michael Akes, MCSB Director of Administrative Services; Jimmy Durst, PES parent; Mike Williams, Insurance Agent; 
Christi Annett, LES PTO President; Julia Waldrep, MCSB Director of Teaching and Learning; John Grosskopf, NFCC President; Lou Miller, 
Superintendent; Octavious Tookes, Project Safe Zone Coordinator; Marcus Hawkins, Pastor, Shiloh MB Church; Michael Curtis, Madison Partner 
Publications, Charlie Dickey, SRO. 

 

The Madison County School District Strategic Plan Steering Committee 

2010 - 2015 
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These articles appeared in the local newspaper describing the strategic planning process.  Thanks to Michael Curtis of Madison 

Media Group and Greene Publishing for the permission to reprint. 
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The Strategic Steering Committee was shown many forms of data and other information about the current state of Madison County School 

District. Dr. Cheryl James presented data charts about school grades on each of the six schools and explained how the numbers were calculated. 

She further described the achievement levels in Mathematics, Reading, and Science for the grade levels tested. She discussed the requirements 

that have been placed on the school district to increase reading scores to the point that all students are reading on or above level 3 (proficient) 

by the year 2014. Dr. James shared a chart that indicated the levels that would have to be reached in each of the years to meet that expectation. 
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Gwen Hubbard shared information about services for Title I schools and discussed the connection to the school achievement levels. She 

described the current program offerings at each of the schools and shared about the Differentiated Accountability Effort being conducted at 

Madison County High School. Ms. Hubbard also answered questions about school improvement efforts at each school and the involvement of 

parents in the development of school improvement plans. 

Julia Waldrep provided information about the curriculum programs currently in use in Madison County Schools. She talked about the reading 

programs and the provision of intervention efforts for struggling readers. Ms. Waldrep shared information about the initiatives for improving the 

Science, Technology, Engineering, and Mathematics (STEM) programs by the Florida Department of Education and shared timelines form 

implementation. 

5ǊΦ bŜŀƭ aŜŀŘƻǿǎ ǇǊƻǾƛŘŜŘ ŀ ƭƻƻƪ ŀǘ ŎǳǊǊŜƴǘ aŀŘƛǎƻƴ /ƻǳƴǘȅ {ŎƘƻƻƭǎΩ Řŀǘŀ ƛƴ ŀ ǎƭƛŘŜ ǇǊŜǎŜƴǘŀǘƛƻƴ ŀƴŘ ŀƭǎƻ ǎƘŀǊŜŘ ƴŀǘƛƻƴŀƭ ǘǊŜnds in Reading 

and Mathematics. A connection between student achievement and the job market for students in the six county region served by the post-

secondary educational institutions in the area. Future job opportunities were displayed and a discussion about how career academies were an 

essential piece of the puzzle for higher performing students and more responsible and productive citizens upon graduation. 

All information was provided to the Steering Committee members for their review in working through the PATH Process and the MAPS Process 

ǘƻ ŘŜǾŜƭƻǇ ǘƘŜ ά.ƛƎ LŘŜŀǎέ ŦƻǊ ǘƘŜ ŀŎǘƛƻƴ ǘŜŀƳǎΦ {ƻƳŜ ǎŀƳǇƭŜ ǎƭƛŘŜǎ ŀǊŜ ǎƘƻǿƴ ōŜƭƻǿΦ 
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