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Executive Summary

OverviewMadison School District, centered across the rural northern border of Fl@amtampassethe cities of Greenville, Lee,
Pinetta, Madison and the surrounding areas, all of which are valued as part of Madison County. Five School Board Members and
over 380employees serve a Pi#€12 enroliment of over Z00 students Madison County High Schoabpides educational

programs for students in gradestd2; Madison County Central School serves students in gradés&rigladison County Excel
Alternative School serves students in grades8 and Greenville, Lee, and Pinetta Elementary Schools gravidmprehensive
educational program for students in grades 8.

The Madison County School District offers specialized and extracurricular programs designed to meet the needs of students
including education for students with disabilities, remededding, gifted and honors, fine and performing arts, vocational

education, English Language Learners (ELiDa#lKindergarten, outdoor education, athletics, activities, clubs, and rackeR A & 2 y Q &
employees and community members are highly involvedhérgoal setting and strategic planning for the district. To maintain and

enrich our obligation to the students, staff, parents, and community, we comntitédive-year strategic planningrocessit w 2 I R

alLJ G2 al RAazyYy [/ 2dzyiée {OK22faQ CdzidzNBEXHnmpé

Next Stes The Strategic Plan will be disseminated to appropriate personnel on a yearly basis. ldentified objectives and tasks have
been developed in a business plan format to support the plan. The information has been included in this document. Thidl effort
be reviewed to keep the plan current and active. Additional milestones include:

Conduct Management Reviews Monthly

Status Report to the Board Monthly

Publish Interim Changes As Required

Plan Review/Revision Process June & July/Annually

In June okachyear, the School Board and District Office administrators will conduct their annual review of the plan. All goals of the
plan remain the same. Objectives and tasks will be updated for each new school year based on data provided bgdlteasttian
teams.Accomplishments will be shared annually with the School Board and the Community

Accomplishments from the 20007 Strategic PlarOn August &, 2009, the Madison District Leadership Team and School
Principals met in a planning sessionthe upcoming year. As part of the week long process the group made preparations for
developing a new strategic plan for the next five years. A review of the previous strategic plan for the yea26@D02vealed that
almost every objective in the g had been met with the planned outcome measure. Thalgectives that were not 100 percent
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Executive Summary

successful by the year 2007 had been met by 200@. review helped the current team members see the themes and concerns for
the school leaders in 2001 when theepious plan was developed. Many of the current team members were not part of the previous
group and some were not employed in the district at the time. Insight was gained and the group was encouraged by what had
happened from past planning.

The ProcessTte processmod&l a ¢ KS w2l R al LJ G2 alRAA&AzYy [/ 2dzyiGeée {OK22faQ cCdzidz
LLC through a contract from Madison County School Board in August, T2@0Strategic planning process was facilitaltychindthe

documents were dveloped by consultants Paula L. Waller from PLWconsulting group, LLC and Dr. Neal Meadows from DES of

Florida, LLC his processvolved the invitation of a representative group of citizens from Madison Cauhbaere interested in

improving the schooland building a better foundation for growth in the Madison County econdrhg. invited community

members and district staff served as the Roadmap Steering Committee.

The committee met on three consecutive Tuesdays and worked through a succession tdatepsat current successes of the

district, current strengths, current weaknesses, current opportunities, and current threats. The PATH program was usetgor th

two meetings to elicit ideas, responses, and comments from the group. The third meesstad the MAPS program to help the group

come to consensus on a story to tell others about Madison County Schools. The group worked through their dreams and siightmare
Fo2dzi GKS FdzidzZNB FyR SYRSR gA (K (K SneRtadeBSaésaltznd wiaszhaielNIT@sSdt of A y @
big ideas was shared at four Town Hall Meetings held at Greenville, Lee, Pinetta, and Madison school sites to shargewérathe

public in each communityhe steering committee members were grouped iatdion teams and action plans were drafted.

Modifications and revisions were made to the action plans and the Roadmap Steering Committee met one last time to approve the
finalized plans. The plans are intended to go forward to the School Board for acceatad/or approval.

The GoalsAfter many hours of workver a ninemonth period, the steering committee, made upswhool leaders andommunity
representatives, approved the following goals.

1. Allstudents performing on or above grade level in trehievement
Tostrengthen connections to postsecondary offerings
Totalparent, community, and business involvement/support
Educateresponsible and productive citizens

Districtremains fiscally sound

Improve theprofessional competency @ur administrators and staff
Provide asafer school environment for everyone

No bk wDd
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Executive Summary

Vision
The vision of Madison County School District is to successfully educate all children to become lifelong learners andeproducti
responsible citizens.

Mission
OurMission is to educate all students in a quality, safe learning environment that ensures student success.

Beliefs

9 All students can learn

91 The goal of our educational programs is to prepare students to become contributing members of society.

91 Each student ia valued individual with unique physical, social, emotional, and intellectual needs.

91 A safe and supportive learning environment promotes student achievement.

91 The success of our school system depends on the commitment of all staff (administrators, teactienspport staff) to
high quality standards, expectations, performances.

91 Effective collaboration and communication with families as partners in the education of their children is essential to the
success of our school success.

9 Teachers, administratorgJs NBy a5 I yR (KS O2YYdzyAlé akKlINB GKS NBALRYAAOA
mission.

9 The development of a caring school community is a priority for our school system.

91 Diversity enriches our school system through the recognition efcntributions of a variety of ideas, values, and cultures.

11 The development of the curriculum, design of instructional activities, and the use of assessment measures are focused on
providing learning opportunities and feedback systems that enable studerashieve success.

9 Students need to not only develop a deep understanding of essential knowledge and skills, but also need to develop the
capacity to apply their learning, and to reason, solve problems, and produce quality work.

9 The commitment of continuous improvement is expected of all stakeholders of the school system to achieve the goal of

enabling all students to realize their potential in a rapidly changing, diverse, global society.

Madison County School District Strategic Plan 22006 3



Letter from Superintendent Lou Miller

DearCNA Sy Ra 27T adhifrera2y /[ 2dzyieéQa

This open letter is for all parents, community members, business leaders, school board members, distrig
employees, post secondary partners, students, and all others interested in helping Madison County Sche
Districtimprove the quality obur school program.

It is the mission of Madison County Schools to educate all students in a quality learning environment tha
ensures student success. Continuous academic improvement is our top priority. We are focused on rais
student achievement; and as a communitye each have an important role to play in preparing our childre
for the future.

Our schools have many programs and activities that welcome the support of paféatieel thatthe parent, the schoglandeach
child are a team that must work together for maximum positive results.alfg§ewant to challenge all students to realize their
greatest educational potential.

We have a close working relationship with our local community collegehMorida Community Gollege and our foundation, the
Madison County Foundation for Excellence in Education. These are relationships that benefit our students directly. We also ha
volunteers, mentors and business partners that work to enhance education in all the schoatscouaty.

School safety is also a priority. We have taken proactive steps in adding safety cameras to school facilities and implemented
fingerprinting and screening vendors, contracted services, employees, and others who are on campus while studezgersre p

We havetwo School Resource Officers available to provide prevention programs and security. Our School Board continues to send a
strong message to students that the threat of violence will not be tolerated on our campus.

A strategic plan for schoohprovement was developed in 2001 for implementation during the years 2002 through 2007. Many of
the objectives that were developed for that plan prompted actions that resulted in posésdts Since that time, many things

have changed in our schooglstem, county, state, and nation. Much more stringent requirements and mandates have been issued
by the US and Florida Departments of Education for school leaders to address. In an effort to inform our decisions awod guide
plans and actions, a new stegjic plan was initiateduringa series of administrative training sesssmm August 3, 7, 2009.The

LX Yy sl a ylIYSR (GKS/ #drg it & YRRHAKASB X @@ plah @ ifitended to beSayear strategic plan for
highest student achievememind best business practices for our district.
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Letter from Superintendent Lou Miller

A process of strategic meetings and development of goals and strategic objectives took place from September 2009 thtough Apri
2010 involving 25 community members serving as the Roadmap Steering Comiitéséeering committee had as their tastes

Articulate and develop missionstatement,

Setgoals andobjectives,

Audit the school district fostrengths andweaknesses,
Assess the external environment fgpportunities andthreats,
Evaluate strategicmions, and

Select thestrategies needed for optimum success by 2015.

= =4 -8 -4 -8 A

This proceswasbased on big picture thinking and grassroots support to chart the course for teaching, learning, and leadership
transformation of Madison County District Schools over the next five yeam so pleased the members of the Roadmap Steering
Committee decidd to partner with the school district in charting the course for highest student achievement. | enjoypthtimng
processand appreciate the important perspective you brought to our table.

This plan is the culmination of nine months of work to develoig S & w2 | RY | LJfTogétiger v daNmakel zduziBndn
Madison County a positive, enriching experience for all of our children.

Sincerely,
Lou S. Miller |

. \s
Superintendent
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Authorization of Strategic Plgdnr Madison County School District 2012015

Let it be known that we, th members of Madison County School Bgdh@ Superintendent of Madison County

School District, the district leadership teaamdii KS LINAY OA LI f & 2F (GKS RAAGNAOGIQa ac
of this strategic plan for the yesaP010- 2015. Wesee the long range potential that the implementation of this plan

can have on Madison County and the communities therein. We also believe the intrinsic benefit to the students,

parents, community members, and school district employees will enhance thesrdind their livelihoodl'hrough the guidance of

this plan, Madison School District can graduate more responsible and productive citizens. A better educated commuratygsra st
community.

Bart Alford
School Board Distri&, Chair

Susie Williamson
School Board Distridt, Vice Chair

Lou Miller
Supemtendent

VeEtta HagatBSmith
School Board District 8jember

Dr. Michael Akes
Director ofAdministrative Services

Ben Killingsworth

Principal Madison County High School

Clyde Alexander
School Board District #lember

Julia Waldrep
Director of Teaching and Learning

Sam Stalnaker
Principal, Madison Central School

Kenny Hall
School Boardistrict2, Member
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Andrew Barnes
Director of Finance

Shirley D. Joseph

Principal, Madison County Excel Alternativ

Gwen Hubbard
Director ofFederal Projects

Jack McClellan
Principal, Lee Elementary School

Date

C. Davis Barclay

Principal, Greenville Elementary School

Beth Moore

Principal, Pinetta Elementary School



Organizational Description

Madison School District, centered across the rural northern border of Florida, encompasses the cities of Greenvilletlage, Pin
Madison and the surrounding areaall of which are valued as part of Madison County. Five School Board Members and over 380
employees serve a Pie12 enrollment of over 2,700 students. Madison County High School provides educational programs for
students in grades § 12; Madison CountZentral School serves students in gradesi® Madison County Excel Alternative

School serves students in grades &, and Greenville, Lee, and Pinetta Elementary Schools provide a comprehensive educational
program for students in grades Pke5.

TheMadison County School District offers specialized and extracurricular programs designed to meet the needs of students

including education for students with disabilities, remedial reading, gifted and honors, fine and performing arts, vocational

education, Bglish Language Learners (ELL35AIIE  YAYRSNHEII NI SY X 2dzi R22NJ SRdzOF GA2y > | (Kf
employees and community members are highly involved in the goal setting and strategic planning for the district. To araintain

enrich our obligation to the students, staff, parents, and community, we commit to theyfae strategic planningrocessx w 2 | R

al L) 02 alRA&2Y /[ 2dzyie {OK22taQ CdzidzZNBXHnmpé

Madison is a member of the Panhandle Area Educational Consortium (PAEC). PAEE suppinit services to each of the 14

member school districts in the areas of financial operations support and student data support. Madison participates BBGhe PA
Dashboard service which provides web delivered student achievement data down to the @hagsy@l. This service also provides
other student data on attendance, bus ridership, referrals, schedulassifications, and free and reduced lunch status. PAEC also
provides Madison teachers and administrators access to a content learning manageystam for professional development and
training in a variety of topics delivered fat®face, web delivered, content delivered via satellite transmission, and a combination of
all three modes.

Madison County School District utilizes a website for th&ibiss a whole and one for each school sitgerested persons can

access information about special dates and events in the district calendar, access employee directories and contacbmformati
services to students and parents. News of special bapgs within the District are updated which include the current status of the
sports teams, accomplishments of the academic teams, activities of school clubs, and outstanding students and teachgegesEmplo
can access a district email system usingdeand password. Additional links to useful resources are also included at each of the sites.
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Organizational Description
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Madison County Cowboys Strategic
Express

We're thinking strategically. Give us your input to help us improve.
Main

‘Welcome to Madison County Cowboys Strategic
Express, Neal Meadows!
Here are a few things you can do right now...

Latest Activity ‘s, Edit Welcome ‘s, Edit Neal Meadows

Lou Miller, Superintendent

Madison Road Map to Suc:
The Flve Year Strategic Plan for ngnesx Student Achievement - 2015

Awaiting Approval

The website also has a link to a district blog site for
persons in the community to access and view the
activities of the strategic planning committees and to
posttheir responses to various questions the Steering
Committee wanted to know to help inform them of
interests and issues community members have with
Madison County District Schools. This was a useful
tool but was not fully utilized by community
members. Disict staff will determine if the blog site
remains active in the current format or if it will
change for another purpos&he discussion questions
that were contained in the forum area of this site
were:

How might the communication between the schools dnd community be best conducted?

What impact do you see that Madison School District has in the overall economy of Madison County?
What types of community education programs would be beneficial?

What would MCSB have to do to provide a high level of satisin to you as a customer of the district?
What evidence (scores, school or district grades, information, reports, exhibits, etc.) would convince you that MCSB is
providing the highest quality education for the resources expended?

List the most importanskills or talents MCSB students will need to be successful adults in our society.
What goals might you identify for improvement within Madison District schools?

What priorities should MCSB focus on in the development of financial plans and budgets?

What priorities should MCSB focus on in the development of financial plans and budgets?

10 What school building (facility) issues do you think would best address our community needs?



The Strategic Planning Process

Our school district decided to look fomgdfive years and catch a vision of where we want to be. We are heavily into
school improvement, and in order to move the schools forward, we have to be able to see where we are going. We
wanted to do this in a comprehensive way by including the whaletg@nd all the people in the countfycommunity
members, parents, faculty, staff, and students.

Superintendent Lou MilleMadison County SchooBeptember, 2009

In August, 2009, the Madison County School Board and Superintendent of Schools, Lou Miller, launched a five year atmatiegic pl
LINEOSaasx GKS aw2l R al L) 42 alRA&az2Y [/ 2dzyie {OK22f aQ CdziazNBXH M
district. Based on big picture thinking and grassroots support, the Road Map process began by creating partnershipsgth par
educators, businesses, the chamber of commerce, area workforce boards, service organizations, churches, associatiems and ot
a0F1SK2ft RSNBA | ONRPaa (KS aOK22f RAAGNAOG YR AYyQOAallhyeR5iKSY G2
community leaders from those partnerships were invited by the school superintendent to join the Road Map Steeringt€ntomit

guide the planning process, originally set for September, 2009 to January, 2010, but later extended to April to captleasand

respond to current events. Thesemmitteemembers are listed in Table 1.

Table 1: The Big Ideas, Chairpersons, tnategic Planning Steering Committee Members
Teams Chairpersons Committee Members
Big Idea X Student Achievement Julia Waldrep Tangela Thomas, Darla Carveayvis BarclayCheryl Clemons, Nartasha Peacock, Veronica Brt
Christi Annett Talisa UleeKatie Knight, Michael Curtis, Catherine Honeywell, Christi Adams, Christi Minor,
Day, and Dale Rickards

Big Idea Z; Post Secondary Dr.CherylJames W2 Ky DNR aa{12LIFX { KSNEf wSK o ANHAWiggs, ShirleyJoseph,/
Connections Walter Boatright Carolyn Barnes, Paula Ginn, Robin Hill, and Ramona Guess

Big Idea &, Stakeholder Gwen Hubbard = OctaviousTookes, Beth Moore, Michele Dansey, Missy Cherry, Kara Washington, Barbara C
Involvement/Support Nora Jones, JimnBurst, David Abercrombie, Renetta Parrish, and Ted Ensminger

Big Idea 4 Responsible and Dr. Michael Akes ! Y& YSYRNAO1 X {KINRY bSStlyRazx .IFNbINF 1¢
Productive Citizens Dickey, Marcus Hawkins, Rob@diorne, Allen Cherry, and Dabra Lofton

Big Idea &, District Remains Fiscally Andrew Barnes Ray Griffin, Ed Meggs, Billy Washington, Alma Wynn, Mike Williams, Cheryl Archambault, C
Sound Alexander, Kathy Fiol, DaphneoBks, Harold Emrich, Leidarfield, Tim Ginn, and lvan Johnsol

Big Idea &; Highly Qualified Staff Dr. Michael Akes Julia Waldrep, Gwen Hubbard
Big Idea % Improving School Safety Dr. Michael Akes Andrew Barnes, Tim Ginn, and Charley Dickey

Madison County School District Strategic Plan 22006 9



The Strategic Planning Process

Beginning with three consecutivieuesdays, from the last week in September to-@ictober, Madison County school district

f SFRSNARE 22AYSR gAGK (GKSAS O2YYdzyAide aidl(1SK2ftRSNAR G2Map®i (KS
Madiso/ / 2dzy i e { OK220KNA £dditmEXRINMP ¢2ISEKSNE YSSiAy3aa sSNBE 6Stf
for highest student achievement and best business practices for Madison County. Over thedlidgy afternoon sessions, the

group articulated a common sense afyency, recognizing that capable graduates lead to a productive workforce, an absolute

necessity to build the local economy and improve the quality of life for Madison Comyagendas are shown in Table 1.

During the sessions, several planning toasigned to cajure the core issues were use8tarting with a snapshot of district facts

YR FTA3IdzZNB & LINBaSyuSR STFSOGAGSte o0& aO0OKz22f RAa&GNR évélopédSI RS NA

to capture the community culturand spirit while providing the focus for the goals of the plan. The Road Map Steering Committee

was able to list the strengths and weaknesses, as well as opportunities and threats facing the satcisla@ist the next five

years.The committee created KS & . A3 CA @S¢ O2NB 3F21fa a GKS RAAGNROGQA ¥F20d
mission statements after revieas shown in Table® 0 ¢ KS O2NB 3JF2+ta €F3GSNI o6SOFYS GKS a. A3
process, current @ucational directions for the state and other issues required additional areas to be added.)

Focal points, graduation rates, reading skills, and other student achievement results as well as community involvemeweneeds,

compiled into amessageforN Sy i a FyR 20KSNJ O2YYdzyAdé YSYOSNB® ! aAy3ad | &SN
b2gHeé> (KS aOK22f RAAGNAOG fSIFIRSNR G221 (GKAA& YSaal Fablishiaz St OK
sense of urgency for creat change and to recruit individuals from the communities to join the action team planning process that

was launched in January, 2010.

Five action teams eachdévy one of the school district leaders were formed from the community recritsS & ¢ Adidingy T F¢ (i
session in January started the three month process for creating the action plans needed to accomplish the goals by a@dérsVolu
and parents representing all segments of the communities and businesses participated in the process. By Mantlevemtsein
education required two additional goais be added by the Road Map Steering Committee and action teams created these plans to
FO02YLX A&aK (KS y 2 gablée 3dsghys{alfsévegbals addEategigsm p O ¢

Madison County School District Strategic Plan 28006 10



The Strategic Planning Process

Table 2 The ThreeDayAgendas for the Strategic Steering Committee Meetings

Day I September 29, 2009

Day 2 October 6, 2009

Day 3 October 13, 2009

Present éPast éFuture |Enroll éAudit éAssess Targeting Missionés
Strategic Options
1:00 p.m.OpeningRemarks 1:00 p.m. Opening Remarks 1:00 p.m. Opening Remarks

Lou Miller, Superintendent
1 Introductions

1:15 p.m.Reviewing the Road Map 2015
Paula Waller

1:30 p.m.Taking a Success Snapshot
Paula Waller / All
1  Small Groups
1  Discussion/Sharing
1 Reporting/Results

1:45 p.m.Showcasing the Present
MCSB_ eadership Team
1 Curriculum & Instruction
1 Business Services
1  Questions & Answers

3:00 p.m.Break
Dr. Neal Meadows
1  Steering Committee Photo Sessior

3:15pmRecal l ing the Past
Lou Miller/Paula Waller/ Dr. Neal
Meadows/ Lillie Speights
1 Review of 20@D07 Strategic Plan
1  Celebration of Accomplishments

400pmPredi cting Whatés
Dr. Neal Meadows

f National and State Trends

4:45 p.m.Wrapup and Next Steps
Paula Waller/Dr. Neal Meadows/All

1:20 p.m.

1:45 p.m.

2:30 p.m.

2:45 3

3:00 p.m.

3:20 p.m.

4:00 p.m.

4:30 p.m.

4:50 p.m.

Lou M#r, Superintendent

Paula Waller/All

1 Reflections from Day One

T ParticipanitbDayfTwEXx pect at i

Reviewing the Road Map Process

Paula Waller

T Enroll éAudi t éAccess
1 Follow up from Day One

Enrolling Partners

Paula Waller

1 WalteBoatright, North Florida Career Pathways
1  Sheryl Rehberg, Workforce Development

T Brian O6Connel |, St . L
1 John Grosskopf, North Florida Community Collegq
Reviewing Madi son County
Lillie Speights

MCSB Leadership Team

Break
Gathering
Dr. Neal Meadows
1 Interactive Community Forum
1 Data Website review by steering committee

Dat aéWebsite L

Auditing District Strengths and Weaknesses
Paula Waller/ All

Assessing External Environments for Opportunities ar
Dr. Neal Meadows/ All

Clarifying Mission
Paula Waller / All

Wrapup and Next Steps

Paula Waller / All

Lou Miller, Superintendent
Reflections / Group Memory
Paula Waller

1:15 p.m. Targeting the Mission

Paula Waller / All

1 Mission Statement Finalized

1:30 p.m. Setting District Goals

Dr. Neal Meadows / All

1 The Road Map 20
3:00 p.m. Break
3:15 p.m. Evaluatin§trategic Options

Paula Waller / Lillie Speights

4:00 p.m. Recruiting and Leading Action Teams|
Paula Waller / Dr. Neal Meadows

4:30pm.Summari zing fATues
Paula Waller / All

445pm.The Road Aheadé
Paula Waller

Madison County School District Strategic Plan 220105
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The Strategic Planning Process

Table 2Results from the MAPS Process for Narrowing Down to a Few Big Ideas.

Road Map To Success: Madi son County Schoo
What makes a community thrive? Our Story Dreams
Big Ideas
1 All students reading on orabg 1 Everyone on bus 1  All students engaged in learninc § Community/every parent fully enga
grade level 1 Facilities Great 1  All students graduate in technology lacking nothing
f  Strengthen connectiorRdst 1  Small but energetic 9 Salary levels will attract best 1  Finland come to Madison County t
Secondary 1 Programs to meet every need teachers Study Math .
Offerings 1 Geographic Locations | Leadershi~p dqvelopment Progre 1 Education brand is as great as ath
 Total Parent, Community & % iingeges i % ﬁ\Lpl . ifiA0 School T gl\l/:ltudents perform on or above g
: +B=C Solution +
Busmes; InvoIvement/Suprr 9 Life offer service provided 1  Every child will gbeir value inth: T  Every home has technology and p
T Responsible & Productive Citi ¢ 505 place to Learn Christian Focused work Economy material
1 District remains Fiscally Soun Community f  Better communication among ar 1 ~ Our expetations will show in the reg
1 People will look out for your children between all cultures we see
1 Name is Brand! 1 Higher rate of enrollment on Po: 1 Every chilq has a parent/guardian
1 Focused on Improvement Secondary Schools involved with school
I There are High Achievers w/ Success St¢ T  School is not a social club 1 Low unemployment rate 3%
1  Education Achievement Goal isisgecif 1 Complete community confidenc 1 No need for alternative school
clearly Stated 1  No Children in the lower quartile 1  Prosperous community
1 Quality of Life f  Education is valued by all I College level no remediation need
1 High Expectations 1 Love 1 FCAT= No Fear
f Businessd provide 1 Healthy, fit and drug free kids
2SS . StASPSR Al | yuaAat 2SS 10 G2S . SIRSOIPOKMBEOSR AlGHE
What Could | Contribute i Buy In! Nightmares
1 A Believer I On the job training § Bad case of IOF T Youwenot from here
1 Ambassadors for system f Positive attitude 4 T ContinuedBudgetreductions 1 We arrive and it looks exactly lik
1  Speak with positive Message we are going 1 Using technology to replace teach 2009
1 Creative Problem Solvers I Organize, donate pmaterials for homes 1 More dropouts 1 Juvenile Justice kids never
1 Job Shadowing program 1  Summer & after school programs 9 No succession Plan reunite/reengage with schools
1 PartnershipsWorkforce 1 Relate to different cultures to reach youth| § Economy would worsen 1 Avoid conflict and tackling key is
I Career Days adults 1 Loss of focus because we do not waatiemate
T Community Unity 1 Business Involvement 1 Wolfis at the door people
9 Business speakers Bureau 1 Encourage vocational/technical programs| q  Community has negative percepti{ I ~ Teacher strike
f Reading by example 1 Knowledge of opportunities schots
9 Volunteer 1  Support Teachers and Principals 9 Selective Education Process
9 Student leadership clubs 1  Help kids know they haveugefut I Loss of NFCC
1 Scholarship opportunities for HS 1  Encourage parental involvement 1 Doubters /discouragers
students 1 Mentoring

Madison County School District Strategic Plan 220105
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The Strategic Planning Process

Table 3 Strategic Plan Seven Goals and Strategies

Big Ideas Goals
Big Idea X, Student 1. Allstudents performing on
Achievement or above grade level in

their achievement

Big Idea Z; Post Secondary 3. Tostrengthen connections
Connections to postsecondary offerings

Big Idea & Stakeholder 3. Totalparent, community,
Involvement/ and business involvement,
Support support

Big Idea 4 Responsible and 4. Educateresponsible and
Productive Citizens productive citizens

Big Idea &; District Remains 5. Districtremainsfiscally
Fiscally Sound sound

Big Idea & Highly Qualified 6. Improve theprofessional
Staff competency of our
administrators and staff
Big Idea % ImprovingSchool 7. Provideasafer school
Safety environment for everyone

Straegies

1.1. All students reading on or abowgrade level

1.2.Increase the number of available print materials in homes

1.3.Increase the use of immediate intensive interventions (iii)

1.4.Increase parental involvement to help students transition to middle school

1.5. Increaseconcentration on Science, Technology, Engineering, and Mathematics
(STEMEontent areas

2.1 Create an awareness obgtsecondary fieringsfor students andparents

2.2 Ensure peparedness of students transitioning inpostsecondary

2.3 To develop and designrascue andecovery system

3.1 Determinecommunity climate of stakeholders

3.2 Enhance family and community involvement and communication

3.3 Market successes of stakeholder involvement

4.1 Improvegraduationrate

4.2 Improveadult educationprogram

A3LYLINR @S LINPINIYa GKFEdG AyONBlFasS aidzR:
lifestyle for themselves and others

5.1 Maintain appropriate staffing levels

5.2 Efficientuse offiscalresources

5.3 Improve financial transparency of District transactions

5.4 Improve finance department accuracy and efficiency

5.5 Improve efficiencies of facilities and ptasperations

6.1.Retaineffective teachers

6.2 Recruit a moraliverse teaching Staff

6.3 Maintain effectiveteachers

7.1. Improveemergencyplanning athe District Level

7.2 Improve emergency management and behavior management at the school leve

7.3 Improve school bus safety

Throughout the almost yedong journey, local news media support was notable and appreciated. The press coverage
communicated the process, step by step, and createdibuiiroughout the county.
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The Strategic Planning Process

The Madison Colinty School ~Distric¥§r3§teéic Plan Steering Commi
2010- 2015

Front row: (L to R) Cheryl Rehberg, FL Workforce Development; Robin Odiorne, MCHS Parent; Shirley Joseph, Excel Principal guityDistrict E
Coordinator; Alma Twiggs, Retired Educator; Barbara Herring, Apalachee Human Services; Renetta Parri€lon@oissipner Second Row

(L to R) Merv Mattair, Author; Andy Barnes, MCSB Finance Officer; Dale Rickards, MCSB Reading Specialist; Cheryl Schaiphearit;

Sharon Neelands, Juvenile Justice; Cheryl James, MCSB Grants Management; Darla CR@ R RSHent; David Abercrombie, MC Memorial
Hospital Administrator; Allen Cherry, County Manager; Davis Barclay, GES PBa@aRow(L to R) Walter Boatright, Career Pathways
Consortium Coordinator; Michael Akes, MCSB Director of Administraivee&s; Jimmy Durst, PES parent; Mike Williams, Insurance Agent;
Christi Annett, LES PTO President; Julia Waldrep, MCSB Director of Teaching and Learning; John Grosskopf, NFCC Rli#sident; Lou
SuperintendentOctaviousTookes, Project Safe Zone Gdinator; Marcus Hawkins, Pastor, Shiloh MB Church; Michael Curtis, Madison Partner

Publications, Charlie Dickey, SRO.
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The '
Strategic Planning Proces
S

These aicl
es appeaedi
n the local n
ewspapetescribi
c
ribinghe strategic planning
proces3hank
. s to Michael [
Curtis of Madi
adison

Media Gro
p and Gree i
ne Publishing for the permi
ission to repri
print.

) Until they'ré seen up close, it'S hard to picture the pockets of \mprovemen\s going
- \ s Madison Gounty - ehoots. Recent £ veral dozen parents and county leaders:
repvesen\mg pusiness an ovemmem packed the district office 0 get that closer |
|ook. Town Hall meetings followed and marching ere give!
“plan your work, and work your plant” declars paula Wwaller, the former
panhandle Area Education Consortium (PAEC) executive director, at one such
meeting- e ! &
In discussingd how Madison County can jmprove its future through itS children, 4 4
the need for astrond education system pecame evident. Also evident was the -
need for 2 solid foundation: 2 strict reading program &van BI "
.peading is the priority.” intendent Lou Miller stated. “Every student g Id” p s
must read at of above grade Level within five ¥ 3 G el S Add n
\n order t© achieve this goalin reading. & d to extend the \evel of growth o reene m” Ke 1
other subjec! the district 18 jaunching new tools and reaching out to the when . Inc. y Ium
communt All Madison County residents— jucators, students: parents, ted th, school dj Vement
yolunteers - xpayers— eing as! ed 10 voice {heir opinions: pecause es e commmstﬁct lea d #3 obiect
everybody has a stake in this: the future of Madison County- Residents are beind ment umty to jO 'shi mv - I ves
asked 10 consider the following questions: Plan, the Ve-year igthmn B ement/su holder
) " ’ " . rep i volunteerr:s ponse IProve- usiness Inyo; t, Comm Tt
1. Inorder 10 provide the highest quality education to 3l Madison County students, = resenﬁng _and was no- . lveme unj
‘what chatienges vill ¢ isrict have to adaress 2 t plans for the future? ommunity all segm of stakeh e nt/Support an
2. Listthe most important skills o talents Madiso County students will need 1d that partic ipa tents of thts “E olders EOmmumty
tobe successful adults in ou . eas,” 3 ed e nhan dim.qte
3. What evidence (560 gistrict grades, 1ePOrS: etc) would corn , each 1 in the ty mVOlvemec:tfamﬂy arid
convince YoU ‘adison County school Board 1S providing the erstone of ig %8 + and co; communj
ghost qualty edueaton 1 roes expended? suc. er involve; Sucm‘nmunjcaﬁo g/
. winat would the Madiso® County Schoot Board MY o doto provide a HS" ‘ment of stakeho o |
eve o satistaction © Y00 °° a customer of the district? Big I 1d- §|
5. Whatimpact 900 soe the school st nas in the overal! economy dea #1 - Big
of adison County? Achi ent : Idea
evemen J dea #4 -
. All t n ible
e ding On o i sing e
ti Tove
2 5""1 bg've on R;:‘e Gradua.
use of Crease - * From
readi o
tive 1,?31:: incen o e K;;e eer
& Ware 0] |
n Crea ness caree
umber of m_i':t the a Pmm&g r
rials Tt ma- a ote
3 Ii;' home Waf'eness 912 career
use of Crease Imp)
imm, the Educatj rove
tensive in temediate i ieation pmgra?:ult
' .lln ntion AL
elp sf se r €a #5
students trang; h;nml Remai;
B 15 n 1 i mains
: tomidgly " °Cally Soung Distriet oo
. ®
Post so D 1E Idea 3 _ lovejs " M2in appropr; Remains §
Organizers gratefully ask al *To "'mhry‘ - Bff ; priate
their opinion and pmmmyumlhm Co, sources cient yse - taffing
child’s sC¢! ool or 2 chool nearby: ore informat! Ay Nnections use of - s |
the Madison coun! 00! District at (850) 973-5022, yisit their seenm‘i:mah' an 1 to . Imm % cal re- |
website at hnpdlmsdison.k\z.ﬂ.lechtrin\w.com. g ary offe awareness of cy of dis; tﬂc‘;e financial e !
I offerings . t
THE MADISON PARTNER F’UBL\CAT\ON 4 3 3 Eh:ts ; for smdg?:t: ml,:;mve ﬁn:ncﬂons paren-
ents tr. : Cy and effic; nce de;
= — trans; ket ciency partm,
e tesiied
.= To devel, y ec- Plant operations facili.
'OPMGSSjm R 2 ong - 4
: arescil it " Big Id !
cugh - 2.0 ea
- Highly #6 "

Madison C
oun
ty School District Strategic Pl
an 20006

15

Strategic Piapy

B o Nahing s |



Strategic Analysis

The Strategic Steering Committee was shown many forms of data and other information about the current state of Madiso8coahty

District. Dr. Cheryl James presented data charts about school grades on each of the six schools and explained howrtheenenchéculated.

She further described the achievement levels in Mathematics, Reading, and Science for the grade levels tested. Shaldiseugseinents

that have been placed on the school district to increase reading scores to the point thiatalhts are reading on or above level 3 (proficient)

by the year 2014Dr. Jameshared a chart thaindicated the levels that would have to be reached in each of the years to meet that expectation.

Madison County School District
Long Range Goals
Adequate Yearly Progress

2009-2010 2010-2011 2011-2012 2012-2013 2013-2014

R M|W|G|R|M/IW|G|R|IM|W|G|R|M|W|G| R | M |W|G
Florida 72 |74 79 | 80 86 | 86 93 |93 100 | 100
Benchmarks
Total 57 54 (90 | 63 | 68 65 (90 | 64| 79 | 76 (90| 65| 90 | 87 | 90| 66| 100 100 | 90| 67
2008-2009 46 43 | 89 | 62
White 73 72 (90| 76| 80 80 (90 | 77|87 | 87 (90| 78|94 | 94 (90| 79| 100 100 | 90| 80
2008-2009 66 66 | 89 | 75
Black 46 | 41 | 86 | 50| 60 55 (87| 51|74 | 69 (88| 52| 88 | 83 | 89| 52| 100 100 | 90| 54
2008-2009 32 27 | 85| 49
Hispanic 63 |60 (na|na| 73 |70 |na|na (83 |80 na|na| 93|90 (na| na| 100 | 100 | na | na
2008-2009 53 50
Economically 51 47 | 88 | 54 | 63 60 (80 | 55| 75 | 732 (90| 56| 87 | 86 | 90| 57| 100 100 | 90| 58
Disadvantaged
2008-2009 39 324 | 87 | 53
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Strategic Analysis

Gwen Hubbard shared information about services fdeTischools and discussed the connection to the school achievement I8hels
described the current program offerings at each of the schools and shared about the Differentiated Accountability Effarbbdircted at

Madison County High School. Ms. Halibalso answered questions about school improvement efforts at each school and the involvement of

parents in the development of school improvement plans.

Julia Waldrep provided information about the curriculum programs currently in use in Madison CohatlsS She talked about the reading

programs and the provision of intervention efforts for struggling readdiss.Waldrep shared information about the initiatives for improving the

Science, Technology, Engineering, and Mathematics (STEM) programd-hyrittee Department of Education and shared timelines form
implementation.

5NX¥ bSIFf aSlIR2ga LINRPOARSR I 221 |G Odz2NNByld al RA&Z2Y nbsArdRéddidg {
and Mathematics. A connection between strd achievement and the job market for students in the six county region served by the post
secondary educational institutions in the area. Future job opportunities were displayed and a disalmaibhow career academies were an
essential piece of theyzzle for higher performing students and more responsible and productive citizens upon graduation.

All information was provided to the Steering Committee members for their review in working through the PATH Process aki@SHerdtess
02 RSOStI2RSULKSE &F2NBGKS | OGAz2y GSFYyao {2YS alYLXS atARSa | NB

Madison District Grades 20¢ 9 School Year

Madison
2008-2009
Grade
Points
Earned

Reading

%of || %or | Ponts
) % % | Lowest | Lowest = Eamed
%’:T;’:'"g %’::;’:‘"g %’:‘E;:‘"g Making | Making = 25% 25% | (Sum of
Leaming Learning | Making | Making || Previous

Standards | Standards | Standards | - ihoin | Gainsin | Learning || Learning 9
Reading| Math | Gainsin |Gainsin Columns)
Reading| Math | more info

2008-2009 53 48 78 28 55 441 99

School Year
(Clickon
school year
to see
detailed
report)

9% Meeting " " |Writing and Science: Takes into account the % scoring
';"':""T::g (HFI(!::T 3.5 and above on Writing and the % scoring 3 and
above on Science. Sometimes the District writing and/or
science average is substituted for the writing and/or
science component. |
3 ways to make gains
:\/;:;iﬁ;"f::::ing « Improve FCAT Levels
eaine . Maintain Level 3, 4, or §
+ Improve morc than one year within Level 1 or 2

ig|
Percent
Grade Slan‘dard.'; Tested Level 3 and
Reading | IMMaih | Inwriting | in Science |Above)

2007-2008 49 49 73 24 54 430 99
2006-2007 51 47 75 23 50 418 97
2005-2006 50 43 73 52 328 98
2004-2005 45 41 57 52 312 98
2003-2004 42 38 83 53 308 97

[Adequate
Progress of
Lowest 25% in the
|School?

[Points Eamed
Percent Tested =

|Adequate Progress based on gains of lowest 25% of
162% (YES) [59% (YES) students in reading and math. Yes, if 50% or more make
lgains in both reading and math.

Percent of eligible students tested

school Grade Grade based on total points. adequate progress, and %
of students tested
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