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Desired 
Outcome

Expectations are clear 
and consistent regarding 
academic excellence. 
Goals are aligned and 
measurable.

Teachers access data and 
use it to support 
students learning.

Student learning is 
improved with necessary 
time is allocated for 
classroom,  staff 
collaboration, and 
extra-curricular activity

Evidence- based 
curricular resources 
aligned to standards in 
all content areas.

A school wide  system 
helps to establish and 
monitor behaviors to 
achieve positive school 
culture. 

Student learning is 
improved when families 
contribute to the 
decision making process 
at the school 

Strategies & 
Actions:

Recruit/Retain High 
Quality Teachers

Effective Leadership 
Teams
● Staff Meetings
● Leadership Team
● ALEAT Team

Effective Departments & 
PLCs
● Monthly Meeting

Goals and Benchmarks
● Aligned Schoolwide 

Goals 

Mentoring

Lesson Planning
● Include 4 Questions

Use of Data in 
Instruction
● Goal Setting
● Reflection

PD and Training

Data to Identify and 
Support At-Risk 
Students
● Retention Committee
● Panther Prep

Mentoring

Scheduling

Time for Remediation
● Reteach/Remediatio

n is planned in class
● Panther Prep
● After School Tutoring

Increase Access to 
Technology
● Seek funding through 

donations / grants
(ELA and Math)

Needs in Other Areas
● Build question bank 

Curriculum Reviews

Remediation for Bottom 
Quartile
● Reteach/Remediation 

planned in class
● Panther Prep
● Tutoring

Build Clear & Consistent 
Beliefs and Practices
● Relationships
● “Raising 

Expectations”
● Developmental 

Assets
● Academic Eligibility
● Home/School 

Compact
● PBIS

Multiple Platforms for 
Communication
● ConnectEd
● Social Media
● PawPrints

Family Engagement with 
School Improvements
● Site Council
● Principal/Parent 

Night

Family Involvement
● Athletic Events
● Celebrations
● Family Nights
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