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STRATEGIC ACTION PLAN UPDATE 10/17 

Chairperson:  Jackie Citro   

 

Team Members:  Norma Tursi, Bill Petscavage, Philip Paladino, Kris Giglio, 

Michele Monteleone, Teresa Podlaski, John Counterman, and Melissa Young 

 

DOMAIN: ADAPT TO CHANGE 

 

Goal 1:  To explore options and challenges associated with providing full day 

kindergarten 

 

Objective 1:   To identify space to provide full day kindergarten.  To identify 

personnel and program needs for full day kindergarten 

 

Summary of accomplishments through October 2017 

 

Present proposals to Board Finance and Facilities Committees for consideration 

 

***Upon state mandated or Board approval full-day Kindergarten, the Strategic 

Planning Committee has established a floor plan to accommodate classes. 

 

Goal 2: To develop strategies to hire and retain highly effective personnel 

 

Objective:  To provide adequate funding for competitive personnel compensation 

 

Summary of accomplishments through October 2017 

 

The Board continues to meet with the MEA in contract negotiations 

 


