
AGENDA
BOARD OF EDUCATION - MOKENA SCHOOL DISTRICT 159

Mokena Elementary School
January L2,2Ot2

7:00 PM

I. ROLL CALL
II. PLEDGE OF ALLEGIANCE
ilt. CoMMUNICAT|ONS

o Public
o MTA
¡ Board of Education
¡ Educational Showcase- Nancy Chibe _ MIS Rockets

IV. SUPERINTENDENT REPORT
¡ FOIA requests

V. APPROVAL OF PREVIOUS MINUTES
Regular Meeting -December g, 2011.....,. ............,...1
Closed Session -December g, 2Ott part 1,

Closed Session- December 8, 201,I parT 2
VI. INFORMATION REPORTS

A. Financial Report ..........front pocket
B. Treasurer Report .......,.........,.........9
C. Lincoln-Way Special Education Minutes .........11
D. Committee Reports

1. Finance
2. Policy

. Update
3. Buildings & Grounds/Transportation

. Update
4. Parent Advisory /Discipline
5. Curriculum

¡ Update
6. Technology

o Update
E. Proposed Calendar 2012-20L3 .................,......15
F. Projected Enrollment and Staffing .................I7
G. Joint Conference Report ........verbal
H. NIICP Food Coop pamph1et............. ..front pocket/discussion
l. Current State of Technology ..presentation _Steve HastingsVII. ACTION REQUESTS

A. Personnel ..................23
1,. Certifíed -LOA
2. Certified - Long Term sub

B. District Bills (Mr. Ford) ,,....... rear pocket
C. Disposal of Equipment...........,... ...,.................26
D. Policy (Second Reading ) ..... ..,.. .............,..27

a. 1:20 District Organization, Operations, and Cooperative Agreements...,...27
b. 2:150 Committees.......... ....................28
c. 2:220 Board of Education Meeting procedures ..,..............,.....30
d. 2:250 Access to District Records,.,... .....,.,..,...........33
e. 3:30-Ap Organizational Chart .............37
f . 4:70 Fiscal and Business Management...........,..... ........,.......,...36
g. 4:110 Transportation ,......3g



h. 5:120 Ethics ............,.......39vilt. TTEMS FOR FEBRUARY 9, 2012 AGENDA
IX. FOR THE GOOD OF MOKENA
x' ctosED sEssloN For Purposes of Negotiations, Leasing and personnel; not to return.

Pursuant of 5 tLCS IZ0/2 (cl(L),(2),(6)
XI. ADJOURNMENT
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Treasurer's Repori Income Summary
December 01, 2011 - December 31, 2011

1O EDUCATION FUND

20 OM FUND

30 BOND - INTEREST FUND

40 TRANSPORTATION FUND

50 IMRF FUND

61 NEW CONSTRUCTION FUND

70 WORKING CASH FUND

80 TORT FUND

$5,592,729.32

$1 ,671 ,518.3'1

$1 ,418,365.31

$1,923,229.55

$226,601.99

$755,207.68

$1,642,286.09

s227,774.11

$557,348.31

$16,398.37

$24,747.14

$15,067.95

$4,498.33

$19.84

$1,088.68

s1,442.62

ç1,444,084.29

$1 18,976.53

$1,112,622.50

$77,341.42

$57,646.41

$0.00

$0.00

$0.00

$886,735.98-

$102,s78.16-

$1,087,875.36-

$62,273.47-

$53,148.08-

$19.84

$1,088.68

$1,442.62

$4,705,993.34

$1,568,940.15

$330,489.95

$1,860,956.08

$173,453.91

$755,227.s2

$1,643,374.77

5229,216.73

-15.9o/o

-6.1%

-76.7%

-3.2o/o

-23.5o/o

0.0%

0.1o/o

0.6o/o

Totals : 913,457,712.36 $620,611.24 $2,810,671.15 $2,190,059.91- s11,267,652.45 0.00

c:/My Documents/Accounting/Treasurer Reporulncome summary 12.201 1 .xlsx



Fund

Mokena School District 159
Treasurer's Detail lnvestment Report

December 31,2011

Mokena st Bank certificates commercial Federal lllT lllinois Funds ISDLAF Fund
of Market ll/tra¡køl îttq¡ba+

10

Education & Adequacy Grant $ 59,702.10 $ 2,550.317.29 $ $ $ 3898 $ 55,888.38 $2,040,046.59 $ 4,705.993.34
¿U

Operations & Maintenance $ 7.26s.90 $ 1,087,687.29 $ $ $ 30.92 $ 31.873.52 î 442,082.s2 $ 1 ,568,940. 1530
Bond & lnterest $ 694 $ 318.'178.91 $ $ $ 5.811.s1 $ 6,441.85 $ 5074 $ 330.489.954U

Transportation $ 109.414.01 s 1,152.208.41 $ $ $ 1.16 $ 12,572.66 $ 586.759.84
þu
IMRF $ 2,349.38 $ 105,126.23 $ $ $ 7204 $ 174 22 $ 6s,732.04 $ '173,453.91
61

New Construction $ 35,555.05 $ $ $ $ 6 2,302.13 $ 717,370.34 $ 755.227.52IU
Workinq Cash $ 4.046.42 $ 1,087,997.05 $ $ $ 14.06 $ 4.037.04 $ 547,280.20 $ 1,643.374.77
EO

Tort Fund $ 921.86 $ 38,184.82 $ $ $ 0.59 $ $ r90,109.46 $ 229.216.73

TOTALS $ 219.261.66 $ 6.339.700.00 s $ $ s,969.26 $ r 13.289.80 $4,589.431.73 $ 11,267,652.45

Percentages 1.9460/o 56.2650/" 0.000% 0.000% 0.053% 1.OO5o/o 40 7310/0 100 000%

c :/My Docu ments/Accounting/Treasu rer Reporul nvestment Rept i2-201 1 .xlsx



LINCOLN-WAY AREA SPECIAL EDUCATION

Joint Agreement District 843

MINUTES

Regular Meeting, December 15, 2011

Minutes of the regular meeting of the Board of Special Education, Will County, lllinois, held at pioneer Grove
Educational Center, 601 Willow Street, Frankfort, |L60423, at 7;00 p.m. on the 15th day of December, 2011.

r. -c¿!l rQ pRpEB..

The meetìng was called to order by president Katherine Moore at 7:00 p,m.

II ROLL CALL

Presentl Timothy Doyle (District f114), James Gast (District #210), susan Giilooley (District
#L22) arrived at7:03 p.m., Mary Kenny (District #16i.), Katherine Moore (District
#159), Patrick Usher (District #157C)

Dr. Sally H. Bintz, Director
Craig Englert, Assistant Director for Finance and Operations
David Armbrecht, District 843 Transportation Supervisor
Cheryl Della Penna, Administrative Assistant
DiAnne Bielinski, Pioneer Grove Principal
Mollie Frick, supervisor
Debra Heffernan, Mackay Center principal

Sue Kaczmarczyk, supervisor
Pam Pedziwiatr, Lincoln-Way Area Special Education Association
Sarah Rexroad, supervlsor
Eileen Parente, supervisor
Toni Strait, Lincoln-Way Area Special Education Association
Cindy James

Staff Present:

¿LPP¡SYALoJ MIN-IJJ(!-,Ql.S]:E!l!¿yil14-ff]illç4-tlii-ç!-oJçIi$5518N-QI-llQVLMÞEjì-"-r.¡,-10-.1¿
A motíon was made by Mary Kenny and seconded by Jomes Gost to dpprove the minutes of the Regular
qnd Closed Session Meetíngs of November 17, 2017,
Voting Aye: Doyle, Gast, Kenny, Moore, Usher
Motion carried: 5 Aye, 0 Nay

P-U9*uç^ç9M"MENr
There were no comments

REPORTS

A. Treasurer's Report - Financial and payables

Mr, Englert reviewed the Treasurer's Report with the Governing Board.
B, Review of Advisory Committee M¡nutes

Dr.BintzreviewedtheminutesfromtheDecember6,2}tlAdvisoryMeeting. Sheprovideddetails
about the SELF classes and their location for the 2Ot2-I3 school year. The primary and intermediate
SELF classes will no longer be able to be housed at Spencer Campus next year. Dr. Bintz reported that
there is a possibility of leasing the basement of Oakview School, but only jf that area is renovated for
student use, or utilizing space in District l,6l- for the program. Discussion took place among the Board
Members aboutthe additionalcosts associated with the leasing of the District I22space and other
possible options. Dr. Bintz will attend a special Advisory Committee meeting on December 16. At that
time it is anticipated a recomrnendation should be provided by the superintendents regarding the

V¡sitors Present
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direction of the SELF classes the2Ot2-2Q!3 school year. Dr, Bintz will reportthe outcome of that

meeting to the Governing Board members.

C, Director's RePort

L Foundation
Dr. Bintz informed the Governing Board that approximately S1,500 has been collected to date for

the 50/50 holiday cash raffle sponsored by the Foundation. Ihe SCRIP Cards for holiday

entertainìng and gifts has generated SSOO for the Foundation.

2. Porent AdvisorY Council

Dr, Blntz indicated there was no new information to report.

3, Tronsportøtion
Mr. Englert stated that on July 'J.,20L2 there will be nine vehicles coming off lease. He has met

with Midwesi Transit and will return ¡n January with information about pricing for the nine buses'

4 MackøY Life SqfetY SurveY

Mr, Englert indicated that it will be necessary to conduct a Life Safety Survey at the Mackay

Educational Center in the spring of 20t2. He is obtaining an estimate from the architects for the

cost to Perform that surveY'

5. Auditor
Mr, Englert indlcated that the Cooperative is in the third year of a three year contract with the

current auditing firm, He was seeking the Governing Board's opinion about whether to seek

auditing bids or continue with the currentfirm. Mr. Englert indicated that he is satisfied with the

present firm's work, The Governing Board provided their general consensus that it was acceptable

to continue with the current firm of Evans, Marshall & Pease.

6. Holiday Open House

Dr. Bìntz informed the Governing Board that the Cooperative held their second Holiday Open

House on December 8 at Pioneer Grove Educational Center. She indicated ìt was enjoyed by all in

attenda nce.

D. Principals'RePorts
Mqckov Educotion Cente r
Debbie Heffernan stated that Katie Cichon from District 2L0 and 14 special education teachers visited

the Mackay Center this week to tour the facility and observe the programs, as well as the Credit

Recovery program. Mrs, Heffernan also stated that they are nearing the end of the semester at

Mackay and it appears that there may be two more students graduating. The servìce program has been

making Christmas cards to send to members in the military.

P.tpne-e-r.-"9t^p.-.u*e*Ed-qqplig!s!-C-e-ü9!

DiAnne Bielinski reported that the Lincoln-Way East Madrigals performed for the students at Pioneer

Grove this morning, parent lnvolvement Day will take place on December 16 and the second annual

pSO Breokfast with Santo will take place at Pioneer Grove Educational Center of December L7,21tt'

Approximately 100 students and family members have registered for this event.

vr. APPROVAL OF THE CONSENT AGENDA

Acting on the recommendation of the Directot, Susan Giltooley moved, seconded by Mary Kenny lor the

Governíng Board to rotìfy the Consent Agenda os follows:

A. Approval of Current PaYables

Current payables were presented for revlew in each respective fund
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B. Approval of Financial Statement
Dr. Bintz provided verbal lnformation regarding the Financial Statement for the month of November
2011. and investments through December LS,20!1.

C. Approval of Personnel ltems as Listed;
L. Resignation

Non-Certífíed Stoff
Ausra Petry, paraprofessional, effective December 2, 20tt.
Mo ry Ze I I e r, para profession a l, effective November ZA, 2OLt.

2. Employment
Non-Certífied Staff
Joe Serio, school psychologist, not to exceed 47 days, at SS00.0O per day.
Non-Certified Staff
Kristin Medronq substitute bus driver, at a rate of 515.67 per hour.
Stacy Toheny, paraprofessional, at a rate of $13.84 pr hour, effectlve December S,z}tt.

D. Approval ofStipends
A $2,000 stipend to be given to eoch of the following supervisors:
Dove Armbrecht, Robin Lotman, Sue Kaczmorczyk, Eileen Porente, Søroh Rexroad

E, FMLA Request
Employee 0509to begin December 20,20L1-
Employee 8028 Io begin December 5, 2011.

Employee 0993 to begin December 5, 2011
Employee 529j Io begin March t6,2012

F. FOIA Request
None were received

CONSENT VOTE:

Votlng Aye: Gast, Gillooley, Kenny, Moore, Usher
Voting Nay: Doyle
Motion carried: 5 Aye, 7 Noy

vil. "clpJEg"sEJåtpl
A motion wqs made by Mory Kenny and seconded by Suson Glllooley to move to closed session ot
7:50 p,m. Jor the purpose of discusslng:
A. The appointment, employment, dlscipline, performance, or dismissal of specific employees of the

Cooperative.
B. Collective Negotiating Mdtters
C, Matters Relatíng to lndividuol Students
Voting Aye: Doyle, Gdst, Gillooley, Kenny, Moore, tJsher
Motion carried: 6 Aye, 0 Noy

o-"P"EN_sJ-s-sJ_Çj\l

A motion wqs made by Mary Kenny ond seconded by Potríck to return to open session ot 8;07 p,m, On
volce vote the motion corried,

vilr. 
^c--rl.oN 

ITEMS
A, Semi-Annual Review of Closed Session Minutes

A motion was mqde by Mory Kenny ond seconded by James Gdst to not open to the public the closed
minutes for June 76, 2077, August 78,2077, and October 20, 2011,
Voting Aye: Gøst, Gillooley, Kenny, Moore, Usher
Votíng Nay: Doyle
Motlon corrled: 5 Aye, 7 Nay

B. Verbatlm Destruction of Closed Session f\4inutes
A motíon was made by Potrtck Usher qnd seconded by Susan îìllooley to øpprove the destruction of
uudio recordings of closed meetlngs of lonuary 26, 2070, February 23, 2070, Mach 23, 2070, Apríl 27,
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Page -4-
2070, ønd Moy 24, 2070 due to the foct 78 months hove passed slnce being msde and the written
mínutes of the closed sessions hove been approved by the Governing Boord,
Votlng Aye: Doyle, Gost, Glllooley, Kenny, Moore, lJsher
Motlon csrried: 6 Aye,0 Nay

C. Employee Termination
A motíon was mqde by Timothy Doyle and seconded by Mary Kenny to opprove the termínation of
employee 6757 due to inqbìl¡ty to perform øssigned dutles,
Votìng Aye: Doyle, Gast, Gìllooley, Kenny, Moore, lJsher
Motion carcied: 6 Aye,0 Noy

rx. lNFoR.MåI!.QN*[_E"MSANp.ANNOUNCEMENTS
The next regular meeting of the Board of Special Education will be held at 7:00 p.m, on January lg,2}tz
at the Administrative Center, Frankfort, lL.

X. A-qJg!B"NMENI
AmotionwasmadebyJamesGastandsecondedbyPatrickUsherthatthemeetingbeadjourned, All
members voted Aye, Motion carried, President Moore declared the meeting adjourned at B:L0 p.m.

Respectfu lly su bm itted,
Cheryl A Della Penna,
Adm in istrative Assistant

President

Secreta ry
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lxronuATtoN Reponr

Date: January 3,2012

To: Board of Education

From: Mr. Steve Stein, Superintendent

Re: Proposed Calendar for the 2012-2013 School Year

Attached you will find a proposed school calendar for the 2012-2013 school year.

According to this calendar the year would begin with teacher institutes on Thursday,
August 16 and Friday, August 17, while the first day of student attendance would be
Monday, August 20. This first student day would be a full-day.

lf we do not use any of the five snow days, the school year is scheduled to conclude on
Wednesday, May 29, 2013.

I have provided a copy of this draft calendar to the MTA Executive Board to allow them
time for suggestions.

I will plan on bringing a calendar to the Board for approval at the February meeting.
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Pupil Attendance Days
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MaKENA Scuoot DtsrnrcT 159
lruronvATroN Reponr

Date: January 4,2012

To: Board of Education

From: Steve Stein, Superintendent

Re: Student Enrollment and Staff Projections 2012-2013

At this year's September Board meeting, I provided a report on student enrollment.
When you include our current Early Start classes and our total students in outside
placements our current student enrollment stands at 1814.

Attached to this report you will find the January 2012 enrollment update. You will notice
a few key components.

Kindergarten option. Up to that point the trend seemed to be classes of just
under 200.

The following table shows the historic K-8 student enrollments;

Year Enrollment
2000-2001 2215
2001-2002 2311
2002-2003 2337
2003-2004 2304
2004-2005 2322
2005-2006 2272
2006-2007 2199
2007-2008 2125
2008-2009 2081
2009-2010 2003
2010-2011 1962
2011-2012 1814



During this time of declining student enrollment, we have made substantial reductions in

our total staff. Our peak staffing total was in lhe 2007-2008 school year when the
district had a total of 262 employees. For this school year,2011-2012 the district
currently has 204 employees. This is a reduction of 58 employees or a 22% decline in
staff.

Based on our highest student enrollmentof 2322, to our current enrollment of 1814, we
have seen a22% decrease in student enrollment.

It seems as if we have reached a point with our staffing levels that allows us maximum
efficiency of personnel without sacrificing student achievement or services. lt is my fear
that if we continue to reduce staff beyond the point we are currently, we will begin to risk
student achievement and overall performance levels in the district. Even though we
may be working with a smaller student body, the expectations and requirements do not
change. Though we will most likely graduate a larger eighth grade class, versus a
smaller incoming Kindergarten class, it would be my recommendation that we replace
six of the seven retiring teachers at the end of this school year.

Below you will find current and potential grade level break-downs;

2011-2012

Grade Sections Ave.
Class Size

Total
Students

Kdq. 3 21.3 128
First 6 25.3 152
Second 7 25.7 180
Third 7 25.6 179
Fourth 7 26.3 184
F¡fth 7 29.3 205

2012-2013

Grade Sections Ave.
Class Size

Total
Students

Kdq. 3 21.6 130
First 6 25 150
Second 6 26.6 160
Third 7 25.7 180
Fourth 7 25.6 179
F¡fth 7 26.3 184



2011-2012

Grade
Total

Students
Six 228
Seventh 221
Eiohth 239

2012-2013

Grade Total
Students

Sx 205
Seventh 228
Eiohth 221

MJH would continue with a similar number of FTE's next year with one change. This
year MJH has 35 FTE's, along with Mrs. Thomas teaching one music class, and Mr.
Manns teaching P.E. at MJH except for two classes at MES. My suggestion would be
to have Mr. Manns teach exclusively at MJH next year.

The one large unknown in this is next year's second grade class. The 2011-2012
second grade class is larger, as it was the last full-day Kindergarten class. So my
thought is that our current first grade class is not going to get to the size of our current
second grade class. The class size average that you see in the table for second grade
in the 12-13 school year is based on what lfeel would be a large class size increase to
160 students. Right now this current first grade class is at 152 students.

Below is a chart outlining the total full-time equivalent certified staff employed by the
district. These numbers include not only teachers but also, social workers,
psychologists, Rtl coordinator, reading specialists and speech pathologists. The
second chart shows the reduction of only rehiring six positions for the seven retiring
teachers at the end of this year. That reduction would come in a section of second
grade.

2011-2012 FTE's
MES 37
MIS 21.7
MJH 36
Total 94.7

2012-2013 FTE's
MES 36
MIS 21.7
MJH 36
Total 93.7

lf this recommendation meets with Board approval, the administrative team will continue
to discuss the relevant issues regarding staffing for next school year.
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Action Request
Mokena School District 159

REGULAR MEETING
Personnel Recommendations - January LZ, ZOI2

NAME POSITION BUILDING EFFECTIVE DATE EMPLOYMENT DETAIL

L. Certified - Leave of Absence
Guendling, cathy Teacher MES rz/s/2ott Medical Leave

(upon doctor's release)

2. Certified- Long-term Sub
Timm, Emily Teacher MES Effective 1,/s/201.L 149.84lday (long

term sub rate)

Recommended Motion:
"Move to opprove personnel recommendotions 7 ond 2 as presented, subject to successful background
check, drug screeníng (ìf opplìcoble) ond physicol.,,



Moxe¡tn Scuoot Dsrnrcr 159
Acrtoru Reouesr

'\ttft úil{.d Aa Itu lrn tuMlÌ'

Date: December 14,2011

To: Board of Education
Mr. Steve Stein, Superintendent

From: Chris Clavenna, MES Principal
Judy Splayt, MES Assistant Principal

RE: Medical Leave for Cathy Guendling

Due to unforeseen circumstances Cathy Guendling will need to take a medical leave
effective Monday December 5,2011with the possible return date of January 3,2011.
Cathy wíll be using sick days to cover this leave.



'vL d tX¡l{Gd t4 Itu Itu nÁñty'

Moxexe Scuoot DtsrRrcr 159
AcrloN ReouEsr

Date: December 14,2011

To: Board of Education
Mr. Steve Stein, Superintendent

From: Chris Clavenna, MES Principal
Judy Splayt, MES Assistant Principal

RE: Hiring of Mrs. Emily Timm

Due to the medical leave of Cathy Guendling, I would like you to approve the hiring of
Mrs. Emily Timm as the long term substitute teacher. The effective date was Monday,
December 5,2011. Emily has been a substitute teacher in our district and is very
familiar with the curriculum.

lf this recommendation meets with your approval the following motion would be
appropriate, "...move to accept the hiring of Mrs. Emily Timm as the long term substitute
teacher for Ms. Cathy Guendling."



MaKENA Scuoot Dtsrnrcr 159
AcrtoN Reouesr

'tut twnhL.twtutl'

Date:

To:

From:

Re:

January 4,2012

Board of Education
Mr. Steve Stein, Superintendent

Mr. Kirt Hendrick, Director of Business Operations

Disposal of Outdated Computer Equipment

Mokena School District needs to dispose of obsolete and broken computer
equipment and components that have been in storage and taking up valuable
space. There are approximately 200 CRT monitors, computers, keyboards,
miscellaneous speakers, mouse devices, and battery back-ups. lt is by law that

these items be disposed of properly. Mokena School lT Department will coordinate
the disposal with Vintage Technology Co., which is the same company the Village

of Mokena and Will County use to dispose of their obsolete equipment'

Recommended Motion:

',1 recommend that the Board of Education approve the disposa/ of obsolete/
broken computer components and equipment."

lf you need additional information, please let me know.



Mokena School District 159 l:20

School Distric!-9@,n

The District is organized and operates as an Elementary District serving the needs of children in
grades Kindergarten through 8 and others as required by The School Code.

The District enters into and participates in joint programs and intergovemmental agreements with
units of local govemment and other school districts in order to jointly provide services and activities

in a manner that will increase flexibility, scope of service opportunities, cost reductions, and/or

otherwise benefit the District and the community. The Superintendent shall manage these activities to

the extent the program or agreement requires the District's participation, and shall provide periodic

implementation or operational data and/or reports to the Board concerning these progtams and

agreements. The District participates in the following joint programs and intergovernmental

agreements:

Lincoln-Ilay Area Special Education

Kinderbridge

Ivy League

Metra

Blue Dernons

Mokena Park District

LEGAL REF.: Ill. Constitution, Art. VII, Sec. 10.

5 ILCS 22011eI;pg.

ADOPTED: September 12,2007

REVISED: January 12,2012

l:20 Page I of 1



Mokena School District 159 2:150

Committees

The Board of Education may establish committees to assist with the Board's governance function

and, in some situations, to comply with State law requirements. These committees are known as

Board committees and report directly to the Board. Committee members may include both Board

members and non-Board members depending on the committee's purpose. The Board President

makes all Board committee appointments unless specifically stated otherwise. Board committee

meetings shall comply with the Open Meetings Act. A Board committee may not take f,rnal action on

behalf of the Board - it may only make recommendations to the Board.

Committees shall operate under the following guidelines:

1. The Board President shall appoint++rnere-thenJ Board members to serve on a committee.

2. The President and the committee members shall establish the committee's meeting dates,

time, and place.

3. The Superintendent may attend all committee meetings.

Special Board Committees

A special committee may be created for specihc purposes or to investigate special issues. A
special committee is automatically dissolved after presenting its final report to the Board or at the

Board's discretion.

Standine Board Cornrnittees

A standing committee is created for an

Standing committees are:

indefinite term although its members will fluctuate.

1. Parent-Teacher Advisory Committee. This committee assists in the development of
student discipline policy and procedure. Its members are parents/guardians and teachers,

and may include persons whose expertise or experience is needed. The committee

reviews such issues as administering medication in the schools, reciprocal reporting

between the School District and local law enforcement agencies regarding criminal
offenses committed by students, student discipline, disruptive classroom behavior, school

bus safety procedures, and the dissemination of student conduct information.

2. The Behavioral Interventions Committee, coordinated by the Executive Director of the

Special Education Cooperative, develops, implements, and monitors procedures for using

behavioral interventions in accordance with Board Policy 7:230, Misconduct by Students

with Disabilities. Committee reports and recommendations are made to the School Board

as requested by the Board.

3. Finance Committee.

4. Technology Committee.

Nothing in this policy limits the authority of the Superintendent or designee to create and use

committees that report to him or her or to other staff members'

2:150 Page 1 of2
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Board of Education Meetinq Procedure

Asenda

The Board President is responsible for focusing the Board meeting agendas on appropriate content.

The Superintendent shall prepare agendas in consultation with the Board President. The President

shall designate a portion of the agenda as a consent agenda for those items that usually do not require

discussion or explanation before Board of Education action. Any Board member may request the

withdrawal of any item under the consent agenda for independent consideration.

Items submitted by Board of Education members to the Superintendent or the President shall be

placed on the agenda. District residents may suggest inclusions for the agenda; suggested inclusions

must be made at least 14 days prior to next school board meeting and may be included at the

discretion of the board.

The Superintendent shall provide a copy oftho a draft agenda, with adequate data and background

information, to each Board of Education member at least a&her*s 7 days before eaeh a scheduled

regular meeting, except a meeting held in the event of an emergency. The meeting agenda shall be

posted in accordance with Board policy 2:200, Types of Board of Education Meetings .

The Board President shall determine the order of business at regular Board of Education meetings.

Upon consent of a majority of members present, the order of business at any meeting may be

changed.

Education "Board Packets" Delivered to Association President

Please refer to the current Mokena Public Schools Professional Negotiations Agreement

Between Mokena Teachers' Association, IEA/I\EA and Board of Education Mokena Public
School District 159.

Votine Method

Following the motion and a second from the Board of an action item, the Board President will request

comments or questions from any interested parties in the audience. Subsequent to the comment and

input, the Board President will then direct the discussion to the School Board.

Unless otherwise provided by law, when a vote is taken upon any measure before the Board of
Education, with a quonrm being present, a majority of the votes cast shall determine its outcome. A
vote of "abstain" or 'þresent," or a vote other than "yea" or "nuy," or a failure to vote, is counted for

the purposes of determining whether a quorum is present. A vote of "abstain" or 'þresent," or a vote

other than "yea" or "nuy," or a failure to vote, however, is not counted in determining whether a

measure has been passed by the Board, unless otherwise stated in law. The sequence for casting votes

shall be rotated.

On all questions involving the expenditure of money and on all questions involving the closing of a
meeting to the public, a roll call vote shall be taken and entered in the Board's minutes.

Any School Board member may request that his or her vote be changed before the President

announces the result.

Any School Board member may request that his or her vote be recorded and may append a statement

explaining it.
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Minutes

The Board Secretary shall keep written minutes of all Board of Education meetings (whether open or
closed), which shall be signed by the President and the Secretary. The minutes include:

1. The meeting's date, time, and place;
2. Board of Education members recorded as either present or absent;

3. A summary of the discussion on all matters proposed, deliberated, or decided, and a record of
any votes taken;

4. On all matters requiring a roll call vote, a record of who voted "yea" and"nay";
5. If the meeting is adjourned to another date, the time and place of the adjourned meeting;

6. The vote of each member present when a vote is taken to hold a closed meeting or porlion of
a meeting, and the reason for the closed meeting with a citation to the specific exception

contained in the Open Meetings Act authorizing the closed meeting;
7. A record of all motions, the members making the motion and the second; and

B. The type of meeting, including any notices and, if a reconvened meeting, the original
meeting's date.

The minutes shall be submitted to the Board of Education for approval or modihcation at its next

regularly scheduled open meeting.

At least semi-annually in an open meeting, the Board: (1) reviews minutes from closed meetings that

are currently unavailable for public release, and (2) decides which, if any, no longer require

confidential treatment and are available for public inspection. The Board of Education may meet in a
prior closed session to review the minutes from closed meetings that are currently unavailable for
public release.

The Board of Education's meeting minutes must be submitted to the Board's Treasurer on the first
Monday of April and October, and at other times as the Treasurer may require.

The official minutes are in the custody of the Board Secretary. Open meeting minutes are available
for inspection during regular office hours within 7 days after the Board's approval; they may be

inspected in the District's main ofhce, in the presence of the Secretary, the Superintendent or
designee, or any Board of Education member. Minutes from closed meetings are likewise available,

but only if the Board of Education has released them for public inspection. The minutes shall not be

removed from the Superintendent's office except by vote of the Board of Education or by court order.

The Board's open meeting minutes shall be posted on the District website within 7 days after the

Board approves them; the minutes will remain posted for at least 60 days.

Board Minutes

Please refer to the current Mokena Public Schools Professional Negotiations Agreement
Between Mokena Teachers' Association, IEA/|[EA and Board of Education Mokena Public
School District 159.

Verbatim Record of Closed Meetings

The Superintendent, or the Board Secretary when the Superintendent is absent, shall audio record all
closed meetings. If neither is present, the Board President or presiding officer shall assume this

responsibility. After the closed meeting, the person making the audio recording shall label the

recording with the date and store it in a secure location. The Superintendent shall ensure that: (i) an

audio recording device and all necessary accompanying items are available to the Board for every

closed meeting, and (2) a secure location for storing closed meeting audio recordings is maintained

within the District's main office.

After 18 months have passed since being made, the audio recording of a closed meeting is destroyed
provided the Board approved: (1) its destruction, and (2) minutes of the particular closed meeting.
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Individual Board members may listen to verbatim recordings when that action is germane to their
responsibilities. In the interest of encouraging free and open expression by Board members during

closed meetings, the recordings of closed meetings should not be used by Board members to confirm
or dispute the accuracy ofrecollections.

Ouorum and Participation bv Audio or Video Means

A quorum of the Board must be physically present at all Board meetings. A majority of the full
membership of the Board of Education constitutes a quorum.

Provided a quorum is physically present, a Board member may attend a meeting by video or audio

conference if he or she is prevented from physically attending because of: (1) personal illness or

disability, (2) employment or District business, or (3) a family or other emergency. If a member

wishes to attend a meeting by video or audio means, he or she must notify the recording secretary or

Superintendent at leasl 24 hours before the meeting unless advance notice is impractical. The

recording secretary or Superintendent will inform the Board President and make appropriate

arrangements. A Board member who attends a meeting by audio or video means, as provided in this

policy, may participate in all aspects of the Board meeting including voting on any item.

Rules of Order

Unless State law or Board-adopted rules apply, the Board President, as the presiding officer, will use

Robert's Rules of Order. Newly Revised (10th Edition), as a guide when a question arises concerning
procedure.

Broadcastins and Recordins Board Meetinss

Any person may record or broadcast an open Board of Education meeting. Requests for special

needs, such as seating, writing surfaces, lighting, and access to electrical power, should be directed to

the Superintendent at least 24 hours before the meeting.

Recording meetings shall not distract or disturb Board members, other meeting participants, or
members of the public. The Board President may designate a location for recording equipment, may

restrict the movements of individuals who are using recording equipment, or may take such other

steps as are deemed necessary to preserve decorum and facilitate the meeting.

LEGALREF.: 5 ILCS l20l2a,12012.02,12012.05,andl20l2.06.
105 ILCS 5110-6, 5ll0-7, 5ll0-1'2,and 5/10-16'
Prosser v. Village of Fox Lake, 438 N.E.2d 134 (1982)-

CROSS REF.: 2:200 (Types of Board of Education Meetings), 2:210 (Organizational Board of
Education Meeting), 2:230 (Public Participation at Board of Education Meetings

and Petitions to the Board)

ADOPTED:

REVISED:

REVISED:

September 12,2007

September 14,2011

January 12,2072
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Mokena School District 159 2:250

School Board
Access to District Public Records

Full access to the District's public records is available to any person as provided in the Illinois
Freedom of Information Act (FOIA), this policy, and implementing procedures.

Freedom of Information Officer

The Superintendent shall serve as the District's Freedom of Information Officer and is assigned all
the duties and powers of that office as provided in FOIA and this policy. The Superintendent may
delegate these duties and powers to one or more designees but the delegation shall not relieve the
Superintendent of the responsibility for the action that was delegated. The Superintendent or
designee(s) shall report any FOIA requests and the status of the District's response to the Board at

each regular Board meeting. This report will convey the basic message of the FOIA request.

Definition
The District's public records are defìned as records, reports, forms, writings, letters, memoranda,
books, papers, maps, photographs, microfilms, cards, tapes, recordings, electronic data processing

records, electronic communications, recorded information and all other documentary materials
pertaining to the transaction ofpublic business, regardless ofphysical form or characteristics, having
been prepared by or for, or having been or being used by, received by, in the possession of, or under
the control of the School District.

Requesting Records

A request for inspection and/or copies of public records must be made in writing and may be

submitted by personal delivery, mail, telefax, or email directed to the District's Freedom of
Information Officer. Individuals making a request are not required to state a reason for the request

other than to identify when the request is for a commercial purpose or when requesting a fee waiver.
All requests for inspection and copying shall immediately be forwarded to the District's Freedom of
Information Officer or designee.

Respondins to Requests

The Freedom of Information Officer shall approve all requests for public records unless:

1. The requested material does not exist;

2. The requested material is exempt from inspection and copying by the Freedom of lnformation
Act;or

3. Complying with the request would be unduly burdensome.

Within 5 business days after receipt of a request for access to a public record, the Freedom of
Illformation Officer shall comply with or deny the request, unless the time for response is extended as

specified in Section 3 of FOIA. The Freedom of Information Officer may exte,nd the time for a

response for up to 5 business days from the original due date. Ifan extension is needed, the Freedom
of Information Officer shall: (1) notify the person making the request of the reason for the delay, and
(2) either inform the person of the date on which a response will be made or agree with the person in
writing on a compliance period.

When responding to a request for a record containing both exempt and non-exempt material, the
Freedom of Information Officer shall redact exempt material from the record before complying with
the request.
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Copyine Fees

Persons making a request for copies of public records must pay any applicable copying fee. The
Freedom of Information Officer shall, as needed, recommend a copying fee schedule for the Board's
approval. Copying fees, except when f,rxed by statute, are reasonably calculated to reimburse the

District's actual cost for reproducing and certifying public records and for the use, by any person, of
its equipment to copy records. No fees shall be charged for the first 50 pages of black and white, letter
or legal sized copies. No fee shall be charged for electronic copies other than the actual cost ofthe
recording medium.

Access

The inspection and copying of a public record that is the subject of an approved access request is

permitted at the District's administrative office during regular business hours, unless other

arrangements are made by the Freedom of Information Officer.

Many public records are immediately available from the District's website including, but not limited
to, a description of the District and the methods for requesting a public record.

Preserving Public Records

Public records, including email messages, shall be preserved and cataloged if: (1) they are evidence of
the District's organization, function, policies, procedures, or activities, (2) They contain informational
data appropriate for preservation, (3) their retention is required by State or federal law, or (4) they are

subject to a retention request by the Board Attorney (e.g. a litigation hold), District auditor, or other
individual authorized by the School Board or State or federal law to make such a request. Unless its
retention is required as described in items numbered 3 or 4 above, a public record, as defined by the
Illinois Local Records Act, may be destroyed when authorizedby the Local Records Commission.

LEGAL REF.:

CROSS REF.:

ADOPTED:

REVISED:

5 LCS 140/, ilinois Freedom of hformation Act.
105 ILCS s/10-16.
820 rLCS 130/5.

2: 140 (Communications To and From the Board), 5: 1 50 (Personnel Records),
7:340 (Student Records)

September 12,2007

November 14,2007, February 10,2010, January 12,2012
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Mokena School District 159 4:10

Fiscal and Business Manaoement

The Director of Business Operations @ts4erÆ 'rm'rness is responsible for the

School District's fiscal and business management. This responsibility includes annually preparing

and presenting the District's statement of affairs to the Board of Education and publishing it before

December 1 as required by State law.

The Director of Business Operations ia€ss shall ensure the efficient
and cost-effective operation of the District's business management using computers, computer

software, data management, communication systems, and electronic networks, including electronic
mail, the Intemet, and security systems. Each person using the District's electronic network shall

complete an "Authorization for Electronic Network Access."

Budset Plannine

No later than January 31, the Board of Education adopts a proposed budget calendar, indicating dates

forpresentationbytheDirectorofBusinessoperationsinessof
receipts, estimates, preliminary expenditure recommendations by funds, and major Board of
Education actions affecting the budget. The District's fiscal year is from July 1 until June 30. The

Director of Business Operations iness shall present to the Board of
Education, no later than the f,rrst regular meeting in August, a tentative budget with appropriate

explanation. This budget shall represent the culmination of an ongoing process of planning for the

hscal support needed for the District's educational program. The District's budget shall be entered

upon the Illinois State Board of Education's "school District Budget Form." To the extent possible,

the tentative budget shall be balanced as defined by the State Board of Education guidelines. The

Assistant Superintendent for Business shall complete a tentative deficit reduction plan if one is
required by the State Board of Education guidelines.

Preliminary Adootion Procedures

AfterreceivingtheDirectorofBusinessoperationsin€ss'sproposed
budget, the Board of Education sets the date, place, and time for:

1. A public hearing on the proposed budget, and

2. The proposed budget to be available to the public for inspection.

The Board of Education Secretary shall arrange to publish a notice in a local newspaper stating the

date, place, and time of the proposed budget's availability for public inspection and the public

hearing. The proposed budget shall be available for public inspection at least 30 days before the time

ofthe budget hearing.

At the public hearing, the proposed budget shall be reviewed and the public shall be invited to
comment, question, or advise the Board of Education.

Final Adoption Procedures

The Board of Education adopts a budget before the end of the first quarter of each fiscal year,

September 30, or by such altemative procedure as State law may define. To the extent possible, the

budget shall be balanced as defined by the State Board of Education; if not balanced, the Board will
adopt a deficit reduction plan to balance the District's budget within 3 years according to State Board
of Education requirements.

The Board of Education adopts the budget by roll call vote. The budget resolution shall be

incorporated into the meeting's official minutes. Board of Education members' names voting yea and

nay shall be recorded in the minutes.
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TheDirectorofBusinessoperationsordesigneeshallperform
each of the following:

1. Post the District's f,rnal annual budget, itemized by receipts and expenditures, on the

District' s Intemet website.
2. Notify parents/guardians that the budget is posted and provide the website's address.

3. File a certified copy of the budget resolution and an estimate of revenues by source

anticipated to be received in the following fiscal year, certified by the District's Chief Fiscal

Officer, with the County Clerk within 30 days of the budget's adoption.
4. Make all preparations necessary in order for the Board to timely file its Certificate of Tax

Levy, including preparations to comply with the Truth in Taxation Act, and file a Certificate
of Tax Levy with the County Clerk on or before the last Tuesday in December. The

Certificate lists the amount of property tax money to be provided for the various funds in the

budget.
5. Submit the annual budget, a dehcit reduction plan if one is required by State Board of

Education guidelines, and other financial information to the State Board of Education
according to its requirements.

Any amendments to the budget or Certificate of Tax Levy shall be made as provided in The School

Code and Truth in Taxation Act.

Budeet Amendments

The Board of Education may amend the budget by the same procedure as provided for in the original
adoption.

Implementation

TheDirectorofBusinessoperationsineseordesigneeshall
implement the District's budget and provide the Board of Education with a monthly financial report
that includes all deficit fund balances. The amount budgeted as the expenditure in each fund is the

maximum amount that may be expended for that category, except when a transfer of funds is

authorized by the Board of Education.

The Board of Education shall act on:

o All interfund loans , interfund transfers , and transfers within funds.
¡ All expenditures that are to be charged to a contingency account, ifsuch an account exists.

LEGAL REF.: 35 ILCS 200/18-55 et seq.

105ILCS 5lt0-t7,51rc-22.33,5117-t,5ll7-L2,5117-2A,5117-3.2,5117-11,5120-
5, and 5120-8.

CROSS REF.: 4:40 (Incuning Debt), 6:235 (Access to Electronic Networks)

ADOPTED: September 12,2007

REVISED: January 12,2012
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Mokena School District 159 4:1 10

Transportation

The District shall provide free fee based transportation for all students in the District: (l)students

residing at a distance of one and one-half miles or more from their assigned schools, will pay a fee of
$200 per student for the 2}ll-2012 school year or (2) residing within one and one-half miles from
their assigned schools where walking to school or to a pick-up point or bus stop would constitute a

serious hazard as determined by the Illinois Department of Transportation Rules. The District may
previee+n¿ will charge a fee of $375 per student for the 2011-2012 school year for transportation for
other students residing within one and one-half miles from their assigned school. 'A.++uden+b

In order for student transportation to be as efficient as

possible, it is the District's goal to have bus stops located where safe corners and sidewalks are

available, or locations that allow students to assemble. Free transportation services and vehicle

adaptation for special education students shall be provided if included in the students' individualized
educational programs. Non-public school students shall be transported in accordance with State law.

Homeless students shall be transported in accordance with the McKinney Homeless Assistance Act.

Bus schedules and routes shall be determined by the Director of Transportation and shall be altered

only with the Director of Transportation's approval and direction'

No school employee may transport students in school or private vehicles unless authorized by the

administration.

Every vehicle regularly used for the transportation of students must pass safety inspections in
accordance with State law and Illinois Department of Transportation regulations.

All contracts for charter bus services must contain the clause prescribed by State law regarding

criminal background checks for bus drivers.

LEGAL REF.:

CROSS REF.:

ADOPTED:

REVISED:

McKinney Homeless Assistance Act,42 U.S.C. $11431 et seq.

105 II-CS 5110-22.22 and5l29-I et seg.

105 II-CS 45ll-15.
625 ILCS 5lI-182,5n14414j, and 5/13-109.
23 Ill.Admin.Code $$1.510 and 226.935.

5:280 (Educational Support Personnel - Duties and Qualifications),6:140
(Education of Homeless Children)

September 12,2007

January 12,2012
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Mokena School District 159 5:120

Ethics

All District employees are expected to maintain high standards in their school relationships, to

demonstrate integrity and honesty, to be considerate and cooperative, and to maintain professional

relationships with students, parents, staff members, and others.

The following employees must fìle a "statement of Economic Interests" as required by the Illinois
Governmental Ethics Act:

1. Superintendent;
2. Building Principal;
3. @; Directors of Buildings and Grounds, Food Service and

Transportation
4. Any employee responsible for negotiating contracts, including collective bargaining

agreement, inthe amount of $1,000 or greater;

5. Hearing officer;
6. Any employee having supervisory authority for 20 or more employees; and

7. Any employee in a position that requires an administrative or a chief school business official
endorsement.

Ethics and Gift Ban

Board policy 2:705, Ethics and Gift Ban, applies to all District employees. Students shall not be used

in any marìner for promoting a political candidate or rssue.

Outside Employment and Conflict of Interest

No District employee shall be directly or indirectly interested in any contract, work, or business of the

District, or in the sale of any article by or to the District, except when the employee is the author or

developer of instructional materials listed with the State Board of Education and adopted for use by
the Board. An employee having an interest in instructional materials must hle an annual statement

with the Board Secretary.

For the purpose of acquiring profit or personal gain, no employee shall act as an agent of the District
nor shall an employee act as an agent of any business in any transaction with the District.

Employees shall not engage in any other employment or in any private business during regular wing
hours or at such other times as are necessary to fulfrll appropriate assigned duties.

LEGAL REF.:

CROSS REF.:

ADOPTED:

REVISED:

U. S. Constitution, First Amendment.
5 tr-CS 420141'-10l and 43011-l et !eq.
50 ILCS 135/1 etseq.
105 LCS 5122-5 and5124-22.
Pickerine v. Board of Township H.S. Dist. 205, 391 U.S. 563 (1968).

2:105 (Ethics and Gift Ban)

September 12,2007

January 12,2012
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