
AGENDA
BOARD OF EDUCATION . MOKENA SCHOOL DISTRICT 159

SPECIAL MEETING

Mokena Elementary School
February 23,2OL2

Band Room
7:00 p.m.

I. ROLL CALL

II. PLEDGE OF ALLEGIANCE

III. PUBLIC COMMENT

IV. OPEN SESSION

A. INFORMATION REPORT

1. MIS Presentation - Steve Stein
2. StratPlan presentation- Larry Heidemann
3. lnformational Discussion on Buildings and Grounds Facility Usage

B. ACTION REQUESTS

t. Recommendation for the Early Start Program for 2012-2013
2. Recommendation for MES/MlS Building Use

VI. ADJOURNMENT



INFORMATION
REPORTS



Poss¡ble Tþansition from MIS to MES

"Costs, Advantages, Disadvantages, and

lmpl¡cations for the Future."



Mission Statement

o lic provide a quality educational
environment in order to prepare students
to be confideht, Iife-long learners and
productive citi zens by challeng¡ng them to
reach their fullest potential through a
collaborative partnership of students, staff,
family and community.



My Purpose &Task
o My purpose is to Provide members of the

Board, the bu¡ldings and grounds committee,
and the community with data and raise
relevant issues with respect to whether or
not to keep MIS open, close it, or develop an

alternative mixed use option.
o I am not here to provide adecision on the

future of MlS. My task is to provide all
stakeholders with the opportunity to
understand the complexities of building
usage.



A Little History

First building on the current MES/MIS campus was
constructed in 1956. This building was known as
W¡llowcrest. Additions were made to this building in
1959 and 1964. Currently this section of MES houses
the Kindergarten and Pre-school classes as well as the
Volunteer room and South Gym.

W¡llowcrest Primary School was constructed, just to
the north in 1969. This would include the current
second grade classes.

ln I995 the two W¡llowcrest schools were joined
together to make the building of MES today. The
addition added the first and third grade wings, the
Commons, the Central Gym, the Learning Center, etc.



A Little Hisrory (Fart 2)

During the mid-to-late 1990's, D¡strict
I59 experienced a tremendous amount
student growth.

During the 2000-200 I school year MEs
housed l5l5 students in grades K-5.

ln August 200 I the new Mokena Junior
High was opened on Kirkstone and the
"old" junior high became MIS to house
grades 4 and 5.

of



D¡str¡ct Reduct¡on of $taff

. St¿ff whether certified or non-certified is a school
district's biggest expense.
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Reduct¡ ons in Revenues

o General State Aid (GSA)- Our GSA has been decreased
dramatically.

GSA received in FY 08 $3,333,224

GSA received in FY 09 $2,525,738

GSA received in FY l0 $ 1,924,029

GSA received in FY I I $984,982

GSA received in FY 12 $92 1,571

o Catagoricals (listed in $ actually received from the state)
o Tronsportotion FY l0 $50 1,426 FY I I $368,784

" Pre-K FY I I 577,352 FY I 2 $0
. Reoding Imþrovement FY l0 $69,455 FY I I $0

c Decrease in investments



Current Student Demographics

Grade
Early Start
Kindergarten
First
Second
Third
Fourth
F¡fth

Sixth
Seventh

No. Students
4t

t35
t54
t89
t87
t85
208
230
221

Sections
l(a.m.)/l(q.m.)
3(a.m.)/3(p.m.)
6

7

7

7

7

Eiphth 240
Totol I 790



Past Student Demographics

o Year
. 2000-2001
. 2001-2002
o 2002-2003
o 2003-2004
. 2004-2005
o 2005-2006
c 2006-2007
o 2007-2009
o 2008-2009
o 2009-2010
. 20 t0-20 t I

*Note that the 2009-2010 school year was the last year the
district offered full-day Kindergarten.

Enrollment
22t5
23il
2337

2304
2322
2272
2t99
2t25
208 I

2003*

1962



What Happened to our
Numbers?

ö ln 2004 the district hired Ehlers and Associates to
conduct a ten year enrollment study.

From pg. zz"Because residential construction
activity is slowing signific
expected to experience
of annual enrollment during the next five to tén
years. Enrollment is expected to range between
2,275 and 2,375 during this ten year period."
"Enrollment proiections indicate that there will
be little to no adverse effect on the District's
ability to maintain current staffing ratios and class
sizes."



What Happened to our Student
Numbers?

People move to District 159 because of the
schools and stay. During our high growth phase
of the mid-to-late 90's, people moved into newfy
developed subdivisions. We have graduated eighth
grade classes of 300 and filled in with Kdg.classes
of 200 and now I 30.

We are pretty much'built-out' in terms
home capacity.

The economy is not allowing people who no
longer have children in the system to move or
allowing young families with children to move ¡

of single

Jl.



What are the options?

t) Mixed-usage at MES
l) Leave MIS open and functioning as a grade 4/5 building

z) Mixed-usage at MIS
l) Continue to have some school district presence, i.e., offices,

storate, one grade level

2) Lease remaining part of the building

3) Close MIS
l) Lease the entire building



Opt¡on
lssues

. Expense at l'1lS of:

. utilities $86,547.08 ( l0- I I school yr.)

. Maintenance $52,000 ( l0- | I school

vr.)

Forecasted student population decrease

" My estimate is that the district will see

a net student decrease of 79 for the
l2- l3 school year.

l-Mixed Usage at ME$

Benefits

May be aþle_t9 ¡ot rephce a retiring te¡chår
(apþrox. $45,(n0)
Reduction of one administrator (approx. g
30,000)

MIS has a unique cuhure and climate

Continu

Science e needed space
for chss

Continue with current Rtl model

Purpose is to maximize our space regardless of
which building
. llES has more open rooms tt¡¿n MIS

Least disruptive

Abh to offset district expenses for m¡intenance
and utilities C[BD)
I'IES hes additionaloffice space at south end of
L..:I.¡:--building

No transportation change

Potential rental income (TBD)

a

o

a

a

o

I

a

a

a



What M Might Look Like with
Usage Option

Di¡rrict I I lGSOûic¡5

ofrces I I *ffiä^

AB tY lr

Mokena Elemeutary School
20tr-2012

a MixedES
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lr
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Opt¡ on z-Mixed Usage at MIS

lssues
. Potent¡dly need a new computer lab at

MES (approx.$30,000)

" Transportation-based on the configuration,
could require additional buses

" Safety and security-may need to physically
separate the building-(approx. $ 100,0@)

. Depending on the configuration, this could
create restrictions to bring back programs,
including but not limited to, lowering class
size and full-day Kindergarten

. Staffint the building administratively, having
any configuration of students present will
require an administrative presence

. Move technology (approx. $8,000)

. Updating MES classrooms for technology
that all current 4th/stt'grade rooms have
currently (approx. $3,000)

. Movint the classroom furniture, packing
rooms, and moving (approx. $28,500)

Benefits
. May be able to not replace a retiring

teacher (approx. $45,000)
. Reduction of one administrator (approx.

$ 30,000)

. Potential rental income (TBD)

. Provides flexibility to reduce class size

. Able to offset district expenses for
maintenance and utilities fiBD)



Opt¡on 3-Close MIS

lssues

Po¡sjble Life-Safety Code lssues (approx.
$425,000)

How should Ì4ES be organizedl
. One building K-5

' Would need 3 additional buses to do tlris.
(approx. $87,000/yr)

' lssues with traftic flow
. Building within a building (a split building on

separate schedules)
' Causes issues with building climate and saff.
' lssues for professional development and

meegnts.

' Would need to transfer most of the current
personnel

Creates restricß¡ons to bring back programs
including but not limited to, lowering class size
and full-day Kindergarten.

Move technology (approx. $8,000)

Additional computer lab at MES (approx.
$30,000)

Moving the classroom furniture, packing
rooms, and moving (approx. $28,500)

Kinderbridge

PE sections for grades l-5
Updating MES classrooms for technology
thàt all current 4tt'/stt'grade rooms have
currently (approx. $3,000)

. Maintaining the benefit of tlre Rtl vt¿lk-to
model (P.Elstaffwould not be able to

lssues

O

a

a

a

a

assist)

Maintainint the benefit of a team teaching
schedule

Reducing.gl"lt Sizes will have an irlrpact
on the following;

" Full-dayKindergarten
. Early Start
. Early Childhood (843)

" DevelopmentalKindergarten(pa3)
o Communication Development (&43)



Opt¡on 3=Close MIS (con't.)
Benefits

. Ut¡l¡t¡es would be less.
. Ip-q jgll _201O-June 201 I total ut¡l¡ry cost wes

$86.5{7.08
. l"taintenance costs would be less

" 
[äilöty 

20|O-June 201 I total utility cost was

. Cannot redu sß
to zero. But
lowered if tlr

. May be able to reduce a couple more staff
(approx. $34,000)

. Would be able to staff MES with one principal
¡nd two assisants

. May be able to not replace a retiring teacher
(apþrox. $45,0æ)

. Reduction of one administrator (approx. g
30,000)

. Potential rental income C[BD)

. All studens K-5 in one building (if those
grades are on one time)
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What might MES lo

DRAFT
Mokem Elenæntary School

?012-2013

K-5
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ACTION

REOUESTS



MaKENA ScHooL Dsrnrcr lãg
AcrloN REouesr

Date: February 23,2012

To: Board of Education
Mr. Steve Stein, Superintendent

From: Dr. charles J. vitton, Assistant superintendent of lnstruction

Re: Early Start Program

The Board Curriculum Committee has spent considerable time researching the
complexities of the Early Start Program for at-risk preschoolers in District 15g.
lnformation presented at the February 9th meeting of the Board was an attempt to
provide all relevant information related to the at-risk preschool program. At this time,
the Board of Education needs to decide the fate of the Early Start program for the 2012-
2013 school year so that staffing decisions may be made and parents can make
appropriate arrangements for preschool for next school year.

Either of the two motions below would be appropriate:

"l move that Mokena School District 159 continue to offer the Earty Sfañ program
for at-risk preschoolers in the district."

OR

"l move that Mokena School District 159 discontinue to offer the Earty Start
program for at-risk preschoolers in the district.',

Moved By:

Seconded By:



Moxexe Scuoot Dsrnrcr 159
lNronuATroN RepoRr

WR úídn^ Àil ñe Ih¡ høilty'

Date: January 30,2012

To: Board of Education

From: Steve Stein, Superintendent

RE: Building usage at MIS and MES

Based on the study and recommendation of the Build-Grounds and Transpoftation
Committee, I am sêeking Board approval to keep MIS open as a 4th and 5ih grade
building.

The other consideration the committee recommended was to seek a schooling-entity to
lease space at MES to help offset some of the district's expenses.

lf this recommendation meets with Board approval, the following motion would be
appropriate:

Recommended Motion:
"Move to retain Mokena Intermediate School as a grade 4-5 building for the 2012-
2013 school year and engage in leasing negotiations for classrooms at Mokena
Elementary School."

Moved by:

Seconded by:
(Roll Call vote)


