
SMART Goals Focus for Normandv School District Board Goals 2009-2010

The following goal development process uses the SMART goals approach to ensure meaningful

and clear targets for progress. SMART Goals are 1) Specific, 2) Measurable, 3) Attainable, 4)

Relevant, and 5) Time-bound.

Normandy Board of Education District Goals for 2009-2010

I. Improve teacher culture

II. Increase community involvement

III. Improve academic achievement

IV. Lead/complete the strategic planning process

V. Establish interventions to improve student behavior

Specific Goals ...

• State a clearly observable result

• Identify the conditions expected to be met in the result

• Identify a specific reference point from which to track progress (a benchmark)

• Are concise

Measurable Goals ...

• Quantify the expected result (includes number, percentage, frequency)

• Describe criteria by which the result will be evaluated (what factors will be met and how

well)

Attainable Goals ...

• Have needed resources and tools available

• Have realistic timeframes for completion

• Are within the capability ofthe employee

• Challenge the individual to grow

Relevant Goals ...

• Align individual goals in support of higher goals or strategies

• Integrate company values into the objectives

Time-bound Goals ...

• Identify the anticipated deadline for completion

• Identify the frequency or duration of the project
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