
 
            
          

OAK RIDGE SCHOOLS 
OAK RIDGE BOARD OF EDUCATION 

REGULAR MEETING  
SCHOOL ADMINISTRATION BUILDING BOARD ROOM 

MONDAY 
AUGUST 27, 2012 

7:00 p.m. 
 

AGENDA  
 

COMMITTEE OF THE WHOLE 
 

I. Call to Order – Pledge of Allegiance – Jefferson Middle School 
II. Public Forum 
III. Adjournment 
 

REGULAR MEETING 
 
 

I. Call to Order 
II. Approval of Agenda 

 
III.       SPECIAL REPORT/PRESENTATION 

 
A. Good News 
  

 IV. CONSENT AGENDA 
 

A. Approval of Maternity Leave Request 
B. Approval of Maternity Leave Request 
C. Approval of the 2012-2013 USDA/CACFP Food Program Grant 

 for the Oak Ridge Schools’ Preschool 
D. Approval of FY’13 Budget Amendment #082712 – Transfer of 

 Funds – First Reading 
E. Approval of FY’13 Budget Amendment #080612 – Transfer of 

 Funds – Second Reading 
 

V.  ITEMS FOR ACTION 
 
  School Board Operations 
 
  A. Approval of Revised School Board Meetings Policy 1.400 –  
    First Reading 
 
 
 
 



  Curriculum and Instruction 
 
  A. Approval of Teacher and Principal Evaluation Grievance  
    Policy – Second Reading 
 
Old Business 
New Business 
Communications 
Adjournment 



CONSENT AGENDA 

Approval of Maternity Leave Request 

I recommend approval of this request for leave. 

Please find a request for maternity leave for Jessica Bresnan, a Fourth Grade Teacher at 
Willow Brook Elementary School, for the birth of her child beginning October 15, 2012 
through December 21, 2012, Ms, Bresnan intends to use her personal days, sick leave 
and FMLA benefits, Physician's documentation has been received, 



Dear Dr. Bailey: 

July 27,2012 

Dr. Thomas E. Bailey 
304 New York Avenue 

P.O. Box 6588 
Oak Ridge, TN 37830 

I am writing to inform you that I will be taking materuity leave and parentalleave from 
approximately October 15,2012 to December 21,2012. I will be retu1'lling 011 Ja'lUary 4, 
2012 at the start of the third quarter. 

II is my intcntionto lise any personal and sick leave days I have remaining during this time 
and will take the rest of my leave using unpaid FMLA henefits for the remainder of my 
absence. 

Enclosed, please find my doctor's certificate confirming I am pregnant and stating my 
expected date of delivery. 

Thank you for your consideration in this matter. 

Sincerely, 
Jessica L. Bresnan 
Willow Brook Elementary School 

Enc!. Medical Certificate 



CONSENT AGENDA 

Approval of Maternity Leave Request 

I recommend approval of this request for leave. 

Please find a request for maternity leave for Christy Munsey, a School Counselor at 
Jefferson Middle School, for the birth of her child beginning October 19,2012 through the 
end of the 2012 - 2013 school year. Ms. Munsey intends to use her personal days, sick 
leave and unpaid FMLA benefits. Ms. Munsey plans to return to her position at the start of 
the 2013 - 2014 school year. Physician's documentation has been received. 



August 22, 2012 

Dr. Bailey 
304 New York Avenue 
Oak Ridge, TN 37830 

Dear Dr. Bailey, 

Please accept this letter as my official request for maternity leave. 
My due date is November 12,2012. I request my last day of work 
prior to delivery to be Friday, October 19th ; making the start date of 
my leave Monday, October 29th . I will return to work for the 2013-
2014 school year on Monday, July 22,2013. 

I request the combined use of sick leave, unpaid FMLA benefits and 
unpaid leave to cover my maternity leave. 

I am providing medical documentation of my pregnancy. 

Thank you for your consideration of this request. 

sey , 
Jefferson Middle School 
cmunsey@ortn.edu 



CONSENT AGENDA 

Approval of the 2012-2013 USDAlCACFP Food Program Grant for the Oak Ridge 
Schools' Preschool. 

I recommend the Board approve the 2012-2013 USDAlCACFP Food Program Grant for 
the Oak Ridge Schools' Preschool 

Attached is a copy of the 2012-2013 USDAlSACFP Food Program Grant for the Oak 
Ridge Schools' Preschool. The items included in the grant have been reviewed by all 
personnel involved with maintaining the grant. 



Tennessee Department of 
Human Services (TDHS) 

Ch:!d and Adu~t Care Feed Program (CASFP) 

Annual Information Certification for Child or Adult Center Sponsor 

Form HS~1965D 
Revised Jvly 2012 

i 
l 



,ection C. Certification 

Form HS-196S0 
Revised July 2012 
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I This is to certify that the above named sponsoring organization meets all of the requirements for renewing sponsoring 
organizations that are contained in 7 CFR §226.6(b)(2). This means the sponsoring organization certifies that: 

1. The management plan on file with the TDHS is complete and vp to date; 
2. ~o sponsored facility or principal of a sponsored facUity is currently on the CACFP National Disqualified US(; 
3. The outside employment policy most recently submitted to the TDHS remains current and in effect: 
4 The names, mailing addresses, and dates of birth of all cverent sponsoring organization principals have been 

submitted to the TDHS; 
5. The sponsoring organization itself, and ,he sponsoring organization's principals, are not currently on the CACFP 

~ational Disqualified List; 
6. The list of any publicly funded programs the sponsorinG organization and principals have participated in during the 

past seven years is current; 
7. The sponsoring organization itself, and the sponso'ing organization's principals, have not been determined 

ineligibie for any other publicly funded programs due to violation of that program's requirements in the past seven 
years; 

8. No principals of (he sponsoring organ'zation have been convicted of any activity that occurred during the past 
seven years and that indicated a lack of business integrity: and 

9. The sponsoring organization's currently compliant With the required performance standards of financial viability and 
management, administrative capability, and program accountability as described in 7 CFR §226.6(b)(2)(vii). 

Any of the above [nform2tion that has changed since the Initia! appLication has alre*cy been submitted to tr.1e TOHS Of IS 
beicg submitted with th;s certification. -

I certify that the above information is true and correct to the best of my knowledge, and that I will immediately report to the 
ennessee Department of Human Services any changes that occur to the information submitted in my application. I also 

vertify that reimbursement Will be claimed only for approved meals served to e)ig;ble participants during the hours they are 
in attendance at the facilities approved for CACFP partiCipation. I understand that deliberate misrepresentation or 
withholding of information Ju!y result in prosecution under applicable state and federal statutes. I aiso understand that ,he 
submittal of false information In this document will result in the dania: of my sponsoring organization's application and 
termination of my sponsoring organization's agreement to participate in the CACFP. I further understand that my 
sponsonng organizat:on and all individua:s providing false information in this document will be placed on the Natio~al 
Disqualified Ust ( L) and will be subject t ny other applicable civil or crimina; penalties. 

,---:t'--,.j'--..,i:f----- ----,--, .. ---- -------___ . ...-l 

I .. _.~l91Ic) I nature ,- Official of Sponsoring Organization . Dare 

I,: ;?~"::~~ J'2~~ ~~ -=--=-~-- ~/~~~""""",.,,,". - ---l 
o Approved I 
o Denied (If checked, provide explanation below): i 

I 
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CACF. rOOD SERVICE BUDGET FOR SPONSOR OF AFFILIATED CHILD OR ADULT CARE CENTERS 

PRO 
OPERATING 
COSTS 

~'?~~~~~-,-_cc=---,--,-__ ~-=--....!i..:::O I 0 I c~1 __ ~_" ___ ~~_:-'-
'17 'l'i-S 

---+-=--~-------", 
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"ostage, Printing and Publications 
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AND ADMINISTRATIVE 
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COMPLETED BY 

$ 

$ 
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--- ,---
$ 

$ 
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PERSONNEL SALARY SCHEDULE FOR SPONSOR OF AFFILIJI. TED CHILD OR ADULT CARE CENTERS --
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PROPOSED TRAVEL BUDGET 

[RAVEL (In-State) 
Name of EmployeelContract Individual: ____ _ ----_._-----
ReasonforT"'vel: _________________ ._ 

Estimated Cost: ~ ______ . ___ ._ 

~~~~~-------r--------------------------~.,-~----------------------------~ 
TRAVEL (In-State) 

Name of Employee/Contract Individual: _____ _ 

I Reason for Travel: ________ _ 
--- -- -----------

stlmated Cos: $ 

I 
._. 

TRAVEL (In-State) 
Name of Employee/Contract Individual: -

I 

IE' 

Reason for Travel: -------- ----- -.-.--------------- --
Estimated Cost: $ ____________ 

, 
TRAVEL (In-State) 

I Name of Employee/Contract Individual: 

Reason for Travel: -------
• 

Estimated Cost: $ 

TRAVEL (Out-of-State) 
Name of Employee/Contract Individual: - - ---.---.----- --

Reason for Travel: , -- ----~-----------

Estimated Cost: $ 

-" 

-19650 (Revised 7112 All Olher Forms Obsolete) 



(I USDAjCACFP 

CIVIL RIGHTS TRAINING 

Food Service 

Go To: Powerpoint 

20:12-20:13 

Date 
7/~ ·Id­

]-16 -/'2-

} (9--/2. __ 

Date 

(I/~ If .. L......~ 

1/19)/).-

o. http:www.tn.govjhumanservjadfamjccip_formsjccip_IS.html 



TENNESSEE DEPARTMENT OF EDUCATJON 

CERTIFICATION OlP ApPROVAL 

Wn.Qi·dJ; :au'd. 1 E:,}'e' .ID; ·el'lIit'a'r· .y: P'.·'r·e .... K·'· " .: U _, _'~. _"""~' ,,' ,,_" ",',,',_, .' ";, _' .',~ ,: A" " 

This agency has met the minimum standards for child care program approval 

pursuant to TCA 49-1-302.(1) et seq. 
Maximum number of children enrolled (20) Fiscal Year 2011-2012 

Location: 168 Manhatian Avenue County: Anderson 

Commissioner 

.rcO-b019 

----------------------,'.., •. ------------------' 



TENNESSEE DEPARTMENT OF EDUCATION 

CERTIFICATION OF'ApPROVAL 

Oak Ridge School's Preschool Program 
This agency has met the minimum standards fa): child care prozram approval 

pursuant to TCA 49-1 302(1) et seq. 
Maximum number of children enrolled (2'~O) Fiscal Year 2011-2012 

Location: 304 New York Avenue County: Anderson 

--------
Commissioner 



Oak Ridge Schools' Preschool 
Playground, Bus, Health and Food Handling Safety 

Inservice 
25 July 2012 

Confidential ity 

Housekeeping 

'Food Handling and Safety 

Bloodborne Pathogens 

Birth Certificates - Dads' names 

Playground Safety 
Stations 
Playground rules and monitoring 
Heat 

Transportation Safety- our system is set up with fail 
safes, if performed properly 

Safety Plan 



FACILlTY(IKS) EXHIBIT 
(CHILD OR ADULT CARE CENTER, EMERGENCY SHELTER OR 

AFTER SCHOOL CARE PROGRAM FOR AT-RISK CHILDREN) 

County J1ld,fcSo C\-----

i 
i 

L 130 

I 

I 
I , 
i 

, 
I 
I 

End: 
i 

End: End: End: End: I End: 

I I~- i 

I-___ ~ _________ __<------~-----L---~---~L.--I-i" __ --+- __ ~~ __ _"il--__ii----
I 'Begin: I Begin: Begin:: Begin: Begin: Begin: 

Eed: End: End; End: End: End: 

I i 



'f,.-;>0Z ,>::/'Jd • 
~ .. ~ .. 

-------~-.. 

CACFP REIMBURSEMENT RATES 
JULY 1,2012, THROUGH JUNE 30, 2013 

"""t· - -',.,. .. 
' .. ' . .. "' ,,,": -f. - _ - " "' __ ~ ,'. ~ - - " . 

Number of Homes Rate 
First 50 homes $107,00 per home per month 

Next 150 homes $82.00 per home per month 
Next 800 homes i $64.00 oer home per month 

I 
'~.d • 

Over 1000 homes $56,00 ref home rer month 

_ -'>:~j_'- ",zx. "' .' 

..~ .. ~ 



CONSENT AGENDA 

Approval of FY '13 Budget Amendment #082712 - Transfer of Funds - First 
Reading 

I recommend the approval of the transfer of funds (as outlined below) to cover 
expenditures incurred by the "High Schools That Work" program. 

The following represents the changes being recommended: 

$549.96 from 141-71300-429-000-00078 to 141-72230-499-000-00078. This transfer is 
requested due to cuts in instructional funds. 

$777.20 from 142-72230-355-802 to 142-72130-355-802. This transfer is requested 
due to a data entry error. The 142-72230-355-802 account code does not exist. 

$643.34 from 142-72230-355-50 to 142-72130-355-801. This transfer is requested 
because HSTW grant notification has not yet been received. 

No new monies are being requested. All purchases will follow the proper Oak Ridge 
Schools protocol 

This will not change the overall appropriation approved by the City and requires no 
action of City Council. 



--- ----------

Bud at Transfer Re uest 
Please fill out all fields 

When the TO and FROM Fund or Account is different. transfer requires BOE approval. 

Le. FROM: 141, TO; 142 or FROM: 71100 TO: 71200 

roval if Necessa 
1. Moved to administrative allocation due to budget cuts in instructional funds_ 

Data entry error - 142-72230-355-802 nne does not exist. 
3. HSTW grant notification has not been received so expense. has to be moved to another account 

API'.ROVALS: Must Occur Before the Accountin 

Services 



CONSENT AGENDA 

Approval of FY '13 Budget Amendment #080612 - Transfer of Funds - Second 
Reading 

I recommend the apprQval of the transfer of funds (as outlined below) to cover band 
instrument repair. 

There was no funding allocated for the repair of band instruments in the FY'13 budget 
as approved. As a result, a transfer of funds must first be approved in order to cover 
the antiCipated expenditures. No new monies are being requested. Therefore, I am 
requesting that $2,000 be moved from account number 141-72210-196-00081 and 
$3,000 be moved from account number 141-72210-429-00081 to line item number 141-
71100-711-00000-307, which is Band Instrument Repair. All purchases will follow the 
proper Oak Ridge Schools protocol. 

This will not change the overall appropriation approved by the City and requires no 
action of City Council. 



* 
* 

Date 

711512011 

7/1512011 

2 141 

Fund 
141 

141 

Bud et Transfer Re uest 
Please fill out all fields 

When the TO and FROM Fund or Account is different, transfer requires BOE approval. 

i.e. FROM: 141, TO: 142 or FROM: 71100 TO: 71200 

Reason For Request Attach Separate Sheet or State or Federal Approval if Necessa 

Funds to cover band instrument repairs 

APPROVALS: Must Occur Before the Accountin 

See b ;ow 
Department/Program Manager 

uperintendent 

Location Total 
00071 306 -$25.00 

00000 000 $25.00 

o 

ate 

Date 



Date Fund Account Location Total 
711512011 141 71100 429 300 00071 306 -$25.00 

7/1512011 141 71100 435 306 00000 000 $25.00 

141 o 81 

When the TO and FROM Fund or Account is different, transfer requires BOE approval. 

i.e. FROM: 141, TO: 142 or FROM: 71100 TO: 71200 

Reason For Request (Attach Separate Sheet or State or Federal Approval if Necessary) 
Funds to cover band instrument repairs 

APPROVALS: Must Occur Before the Accountin 

'See bejOu) 
Department/Program Manager Date 

Date 



ITEM FOR ACTION 

Approval of Revised School Board Meetings Policy 1.400 - First Reading 

I recommend approval of the revised School Board Meetings Policy 1.400 

This policy addresses the recent TSBA policy change to allow electronic attendance by 
board members at board meetings and addresses the use of photographic equipment 
during board meetings. Changes are noted in red . 



OAK RIDGE BOARD OF EDUCATION 
Monitoring: Descriptor Term: Descriptor Code: Issued Date: 
Review: 1.400 08·27·12 
Annually, in SCHOOL BOARD MEETINGS 
September Rescinds: Issued: 

App. I-B·1-3; OS/22/02 
App. II·Sec.6 09/29/08 

The Board will transact all business at official meetings which may be either regular or special. 

Every meeting of the Board, eKcept with the attorney to discuss pending or threatened litigation, will be 
open to the public' Open meetings will be physically accessible to all students, employees, and 
interested citizens.' 

No one shftll bring a camera, camcorder or o lher photographic equlpmenl to Board meetings w ithout 
the consenl nlthe Board.' 

REGULAR MEETINGS 

Regular meetings of the Board shall be held on the fourth (4th) Monday of the month at 7:00 p.m. in the 
school administration building, unless another time and place are provided for by the Board. 

In instances when any regular meeting date falls on a legal holiday, the meeting shall be rescheduled by 
the chair. 

SPECIAL MEETINGS 

The Board shall hold such special meetings as necessary to transact the business of the Board. Such 
meetings shall be called by the cha ir whenever, in the chair's judgment, the interests of the schools 
require it, or when requested to do so by a majority of the Board.' 

Only business related to the call of the meeting, and details related to agenda items shall be discussed 
or transacted by the Board at a special meeting. 

IHlJOURNm S.SSIONS 

ARY Feg~laF SF s~eeial meetiRg sf tRe BsaHl sf ES~EatisR ma',' ee aeljs~FReel ts a s~eEilie Hme aReI ~Iaee. 
ORly ts~iEs a~f3Fsl3Fiate ts tRe ageAela sl tRe meetiAg aeljsuFAeel may Be aeteel ~~SR at tRe asjsllFAes 
sessisR. 

COMMITTEE OF Tlol. WIoIOb. 

TRe BsaFs ma', meet as a €smmittee sl tRe wRsle ts ele.'elsf3 €SReef3ts SF eSAsieleF eael~gFs~As 
iRfsFmalisR Is I3FSf3sses aelisRS. Ns legal aelisR sRallee lal~eR at S~ER meetiRgs. 

MeetiRgs sl IRe esmmitlee sl IRe ' .... Rsle ma'f ee ealleeley IRe eRaiFFRaR sl IRe esaFeI SF IRe 
s~~eFiRleReleRI slseRssls 8'1' veF8al SF wFilteR Rstiee. 

Page 1 



ELECTRONIC AlTENDANCE 

Absent Board members oray attend ~ regulo{ or specl,,1 meeting by electronic means If the member Is 
absen t [rom the co~nty because or work, Is Lmable to attend due to a family emergency, or due \0 the 
member's military servi<;e, Such participation Is subject to the following,' 

General Reqvlrements 

The following reqUirements apply 10 all electronic attendance, rel!~rd les$ of the reason for he 
member's absence: 

LA quorum of tile "onrd must be pl1ysica lly present at the meeting In orcler for any member to attend 
electronically. 

2, Any member wishing to participate electronically must do so using technology which allows the Chair 
to visually identify the memher, 

3, rhe responslhlllty for the conllectiOl1l1eswith the member wishing to participate electronlCaJly. No 
more than three (3) attempts to connect shall be made, unless the Board cltooses to mal<e ~ddltlOl1ai 
attempts, 

Work Related Ab.lellce 

nle followhrg requlrenlents .pply to electronic attendance due to a work related absence: 

1. The Board member mllst be absent from the county due to work. 

2, The member wishing LO parllcipate must give the Chair and director a least five (5) days notice prior 
to the meeting of the member's desire to partiCipate electronically. 

3, No member may parti cipate 110re Lhall twice per year due to a work related absence, 

Family Emergency 

The following requirements apply to electronic attendance due to a family emergency: 

1, The member mllst be absent due to the hospitalization of the member or the death or hospitalization 
of the member's spouse, father, mother, son, daughter, brother, sister, son-in-law, daugh ter-In·law, 
St~p-5011, step-daughl r, [ather· In-law, mother-In·law, brother- In-law, or sister· in-law. 

2. No melniler may partiCipate more than twice per year due to a ramlly emergency. 

Legal References: 

1. Teon. Code Ann . § 8-44-102 

2. Tenn. Code Ann . § 49-2-202 (c)ll) 

3. 28 CFR § 36.201(.); 3&-202 
4. OP Tenn. Atty. Gen. 95·101 (Oct. 2, 1995) 
5. Tenn. Code Ann. § 49-2-203 (el 

Cross References: 

School Board legal Status and Authority 1.100 
Section 504 & ADA Grievance Procedures 1.802 

Page 2 



Item for Action 

Approval of Teacher and Principal Evaluation Grievance Policy - Second Reading 

Per Tennessee Board of Education Teacher and Principal Evaluation Policy #5.201 and 
Tennessee Code Annotated 49-1-302 a grievance policy must be developed by local 
boards of education. The grievance policy requires a procedure be in place to provide a 
means for evaluated teachers and principals to challenge only the accuracy of the data 
used in the evaluation and the adherence to the evaluation policies. 



Oak Ridge Schools 

Evaluations of Teachers and Principals 

r. Oak Ridge Schools (ORS) shall use the Model Plan for Teachers and Principal Evaluations 
that has been adopted by the Tennessee State Board of Education. 

II. Anyone conducting a Teacher or Principal Evaluation and/or observation must complete 
a training process approved by the Tennessee Department of Education. The approved 
training process must be conducted by a trainer certified by the Tennessee Department 
of Education. 

III. Evaluations shall be a factor In employment decisions, Including, but not limited to, 
promotion, retention, termination, compensation and attainment of tenure status. 

IV. Pursuant to Tennessee State Board Rule 0520-02-01-.01, ORS adopts the following 
grievance procedure which shall provide a means: 

(al To resolve grieVances as expeditiously as possible, grievances may be flied at the 
end of each of the three components of the evaluation model-i) qualitative 
appraisal; 2) student growth measures; and 3) other measures of student 
achievement. A grieVance must be flied no later than 15 days from the date 
teachers and principals receive the results for each component, otherwise the 
grievance will be considered untimely and invalid. 

(b) To efficiently and fairly resolve grievances regarding procedural errors In the 
evaluation process, not to address disputes regarding employment actions taken 
based on the results of an evaluation. More significant due process rights are 
provided pursuant to state law to teachers when actual employment actions are 
taken; 

(cl To ensure evaluations are fundamentally fair because correct procedures have been 
followed; 

(d) To address grievances objectively, fairly, and expeditiously by resolving them at the 
lowest possible step in the procedure; and 

(e) To provide teachers and principals a process for resolving grievances without fear, 
discrlm Ination, or reprisal. 

Further, also in accordance with the State Board Policy 0520-02-01-.01, evaluated 
Teachers and Principals may challenge onlv the accuracy of the data used in the 
evaluation and the adherence to the evaluation policies adopted by the Tennessee 
State Board of Education. 



(I) Definitions 
A. "Accuracy of the data" means only that the data Identified with a particular teacher is 

correc\. 
B. "Minor procedural errors" shall be defined as errors that do not materially affect or 

compromise the Integrity of the evaluation results. 
C. "Grievance Issues" means the accuracy of the data used in the evaluation and the 

adherence to the evaluation policies adopted by the Tennessee State Board of Education. 
No other Issues stated In the grievance shall be considered "grievances" under this Policy. 

(2) Each grievance must contain the following Information: 
a. the teacher or principal's name, position, school, and additional title If any; 
b. the name of the teacher or principal's immediate supervisor; 
c. the name of the evaluator/reviewer; 
d. the date the challenged evaluation component was received; 
e. the evaluation period in question; 
f. the basis for the grievance; 
g. the corrective action desired by the grievant; and 
h. sufficient facts or other information to begin an Investigation. 

(3) Grievance forms will be available on the system's TEAM website and in the Assistant 
Superintendent's Office; however, grievances may be submitted in other formats as long as all 
required components are Included. 

(4) Procedures 
Grievances shall be processed by working through the three steps to finality as follows: 

STEP I - Evaluator 

A. To allow disputes to be resolved at the lowest level possible, within fifteen {IS} days of 
receiving each of the three components (qualitative, growth, achievement) of evaluation 
that Is being challenged, a Teacher or Principal must complete and submit an ORS 
Grievance Form and all written evidence supporting the "grievance Issues" to: {I} his/her 
evaluator of the evaluation which is being challenged and (iI) a copy to his/her Principal If 
the grievant Is a Teacher and the Assistant Superintendent If the grievant Is a Principal. 
(a) Failure to provide specific reasons for the grievance shall Invalidate the grievance and 

constitute a waiver of the right to flle a grievance. 
(b) Failure to submit the grievance within fifteen (15) days of receipt of the evaluation 

which is being challenged shall Invalidate the grievance and constitute a waiver of right 
to flIe a grievance. 



B. Within fifteen (15) days of receiVIng the grievance: (i) If the grievant Is a Teacher, the 
Principal shall meet with the grievant, review and Investigate the Issues stated on the 
grievance form and shall provide to the grievant written findings of his/her review; (Il) If the 
grievant is a Principal, the Assistant Superintendent shall meet with the grievant, review the 
issues stated on the grievance form and shall provide to the grievant written findings of 
his/her review. 

C. In the event that the findings reflect that procedural errors have been made In the 
evaluation process or that the accuracy of the data used In the evaluation are Inaccurate, 
those Issues In need of correction shall be made and the evaluation shall be corrected In a 
timely manner. 

STEP 11- Superintendent 

A. If after receiving the findings, the grievant does not believe that the "grievance Issues" have 
been resolved, within fifteen (15) days of receiving the Step I findings, the grievant may 
submit the original grievance to the Assistant Superintendent or the superintendent along 
with a copy of the Step I findings. The Assistant Superintendent or Superintendent shall 
have had no Input or Involvement In the evaluation for which the grievance has been filed. 
Failure to submit the original grievance and the Step I findings to the Superintendent within 
fifteen (15) days of receipt of the Step I findings shall Invalidate the grievance and constitute 
a waiver of the right to file a grievance. 

B. As soon as practicable, after receiving the submission of the original gfievance and Step I 
findings, if the grievant Is a Teacher, the Assistant Superintendent shall informally meet with 
the grievant and/or his/her representative or attorney, and hear facts and testimony by 
witnesses having Information pertaining to the "grievance issues" only. If the grievant is a 
Principal the Informal meeting shall be conducted by the Superintendent. The 
Superintendent or the Assistant Superintendent may also have an attorney present during 
the Informal meeting and the attorney may participate in the meeting. 

C. Within fifteen (15) days after the conclusion of the informal meeting with the grievant 
and/or his representative or attorney, and hearing facts and testimony as provided above, 
the Assistant Superintendent, if the grievant is a Teacher, or the Superintendent if the 
grievant Is a Principal, shall provide the grievant with a final written decision concerning the 
grievance. 

D. In the event that the Assistant Superintendent's decision, If the grievant Is a Teacher, or the 
Superintendent's decision, if the grievant is a Principal, reflects that procedural errors have 
been made in the evaluation process or that the accuracy of the data used In the evolution 



are inaccurate, those Issues in need of correction shall be made and the evaluation shall be 
corrected In a timely manner. 

STEP 111- Board of Education 

A. If after receiving the Step II findings, the grievant does not believe the "grievance Issues" 
haVe been resolved, within fifteen (15) days of receiving the Step II decision, the grievant 
may submit the original grievance to the OilS Board of Education (Board) along with a copy 
of the Step I findings, all written materials presented during the Step II Informal meeting in 
support of the "grievance Issues", the Step II decision and a request for a Board hearing. 
Failure to submit the original grievance to the Board along with a copy of the Step I findings, 
all written materials presented during the Step II Informal meeting In support of the 
"grievance Issues", the Step II decision and a request for a Board hearing, within fifteen (15) 
days of receipt of the Step II decision shall Invalidate the grievance and constitute a waiver 
of the right to file a grievance. 

B. Based upon a review of the "record", which shall be defined as the original grievance, a copy 
of the Step I findings, all written materials presented during the Step II informal meeting, 
the Step II decision and a request for a Board hearing, the Board may grant or deny a 
request for a full Board hearing. 

C. Based upon a review of the "record", as defined above, the Board with or without a hearing 
may affirm or overturn the Superintendent's decision (if the grievant Is a Principal), or 
Assistant Superintendent's decision (If grievant Is a Teacher). 

D. If the Board determines that a hearing Is necessary, said hearing shall be held no later than 
thirty (30) days after receipt of the "record" as defined above; the Board Chairman shall 
provide written notice to the grievant of the time and place of the hearing. The grievant 
may represent himself/herself at the hearing or may have an attorney represent the 
grievant at the hearIng. The Board may also have an attorney present at the hearing and 
said attorney may also present evidence at the hearing. 

E. The Board Chairman shall provide all parties to the hearing with a written decisIon of the 
Board within thirty (30) days after the conclusion of the hearing. 



F. The action of the Board shall be final. 

T.e,A. 49-5-5205 

Tennessee State Board of Education Rule 0520-02-01-.01 

Tennessee State Board of Education PolicV No. 5,201 



What can be challenged? 

Oak Ridge Schools 

TEAM Grievance Protocol 

1. Fidelity to the evaluation process 

2. Data Accuracy (TVAAS & Achievement scores) 

What cannot be challenged? 

1. Observation Ratings 

2. Minor Procedural errors (Minor procedural errors should be resolved with your evaluator 

of lowest possible step in the grievance procedure) 

When can a grievance be filed? 

Any time throughout the evaluation process, yet no later than what is outlined below: 

• Fidelity of the evaluation process must be grieved no later than 15 days after the Qualitative 

Rating Conference 

• Data Accuracy/Quality (TVAAS & Achievement scores) can be grieved no later than 15 days 

after the Summative Conference 

Teachers must "acknowledge" receipt of the observation results through ____ Acknowledgement 
of results implies receipt of information, not necessarily agreement. 

Teacher Grievance Procedure 

Step I - Evaluator 

1. Efforts should be made for disputes to be resolved at the lowest possible level. 

2. Grievant may obtain Grievance forms from the ORS Website or the Assistant 

Superintendent's Office. 

3. Grievant must provide specific reasons for the grievance. Failure to provide specific reasons 

shall result in the grievance being considered improperly filed and invalid. 

4. Grievant will file grievance with the Evaluator and will provide a copy of the Grievance form 

to his/her Principal. 

5. Principal will investigate the grievance. 

6. Results of grievance investigation will be provided in writing to the grievant within 15 days of 

initial receipt of grievance. 

7. In the event that the determination of procedural errors in the evaluation process is made or 

that the data used in the evaluation is inaccurate, those issues in need of correction shall be 

corrected in a timely manner. 



Step II - Superintendent 

1. Teachers may request an informal discussion or hearing regarding grievances unresolved 

after exhausting Step I, before the Assistant Superintendent by submitting the original 

grievance and findings within is days of receipt of decision from Step I. 

2. Informal discussion or hearing to be held as soon as practicable by the Assistant 

Superintendent. 

3. Investigation and written final decision communicated to grievant in writing within 15 days 

of discussion/hearing. 

4. In the event that the determination of procedural errors in the evaluation process is made or 

that the data used in the evaluation is inaccurate, those issues in need of correction shall be 

corrected in a timely manner. 

Step III - ORS Board of Education 

1. Teachers may request a hearing, regarding unresolved grievances after exhausting Step II, 

before the ORS Board of Education by submitting the following with 15 days of receipt of 

Step II decision: 

a. original grievance, 

b. Step I findings, 

c. Step II decision and all written materials presented during the Step II informal meeting. 

Failure to submit the aforementioned within 15 days of receipt of Step II decision shall 

invalidate the grievance and constitute a waiver of the right to file a grievance. 

2. The Board of Education, based upon a review of the record, may grant or deny a request for 

a full Board hearing and may affirm or overturn the decision of the Superintendent with or 

without a hearing before the Board. 

3. Any hearing granted by the Board of Education shall be held no later than 30 days after 

receipt of a request for a hearing. 

4. If the Board determines that a hearing is necessary, the Board Chairman shall give written 

notice of the time and place of the hearing to the grievant, Superintendent and all 

administrators involved. 

5. The ORS Board of Education's decision shall be communicated in writing to all parties, no 

later than 30 days after the conclusion of the hearing. 

6. The action of the Board shall be final. 



Principal Grievance Procedure 

Step I - Evaluator 

1. Efforts should be made for disputes to be resolved at the lowest possible level. 

2. Grievant completes the Grievance forms, providing specific reasons for the grievance. Failure 

to provide specific reasons shall result in the grievance being considered improperly filed and 

invalid. 

3. Grievant will file grievance with the Evaluator and will provide a copy of the Grievance form to 

the Assistant Superintendent. 

4. The Assistant Superintendent will investigate the grievance. 

5. Results of grievance investigation will be provided in writing to the grievant within 15 days of 

initial receipt of grievance. 

6. In the event that the determination of procedural errors in the evaluation process is made or 

that the data used in the evaluation is inaccurate, those issues in need of correction shall be 

corrected in a timely manner. 

Step II - Superintendent 

1. Principals may request an informal discussion or hearing regarding grievances unresolved after 

exhausting Step I, before the Superintendent by submitting the original grievance and findings 

within 15 days of receipt of decision from Step I. 

2. Informal discussion or hearing to be held as soon as practicable by the Superintendent. 

3. Investigation and written final decision communicated to grievant in writing within 15 days of 

discussion/hearing. 

4. In the event that the determination of procedural errors in the evaluation process is made or 

that the data used in the evaluation is inaccurate, those issues in need of correction shall be 

corrected in a timely manner. 



Step III - ORS Board of Education 

1. Principals may request a hearing, regarding unresolved grievances after exhausting Step II, 

before the ORS Board of Education by submitting the following with 15 days of receipt of 

Step II decision: 

a. original grievance, 

b. Step I findings, 

c. Step II decision and all written materials presented during the Step II informal meeting. 

Failure to submit the aforementioned within 15 days of receipt of Step II decision shall 

invalidate the grievance and constitute a waiver of the right to file a grievance. 

2. The Board of Education, based upon a review of the record, may grant or deny a requestfor 

a full Board hearing and may affirm or overturn the decision of the Superintendent with or 

without a hearing before the Board. 

3. Any hearing granted by the Board of Education shall be held no later than 30 days after 

receipt of a request for a hearing. 

4. If the Board determines that a hearing is necessary, the Board Chairman shall give written 

notice of the time and place of the hearing to the grievant, Superintendent and all 

administrators involved. 

5. The ORS Board of Education's decision shall be communicated in writing to all parties, no 

later than 30 days after the conclusion of the hearing. 

6. The action of the Board shall be final. 



Evaluation Grievance Form - Step I 
This form is to be completed by the grievant and submitted to the evaluator no tater than fifteen (15) days followIng the summative evaluation. 

Evaluation ratings cannot be challenged. Grievances may only be flied for the following reasons; please check the 
reason that applies: 

____ Adherence to the evaluation policies adopted by the Board of Education 

____ Accuracy of the TVAAS & Achievement data used In the evaluation 

Name of Grievant: ______________________________ _ 

School: ___________ _ Assignment: _______________ _ 

Name of Evaluator: ______________________________ _ 

Date Grievance Filed: _______ _ Evaluation Period: _____________ _ 

Date the Qualitative Rating Conference was held _________ _ 

Date the Summative Conference was held _________ _ 

Basis for the grievance: Identify the inaccurate data that was used or describe the procedural error that occurred as 
part of your evaluation. How did this materially affect or compromise your evaluation? (attach additional sheets or 
documentation as needed) _______________________________ _ 

Corrective action desired: ________________________________ _ 

Signature of Grievant: 

To be completed by the evaluator 

Date received: ____________ Grievance Disposition: Confirmed __ _ Denied __ _ 

Corrective action taken: _______________________________ _ 

Signature of Evaluator: __________________ Date grievant notified: ____ _ 



Evaluation Grievance Form - Step II 
This form is to be completed by the grievant and submitted to the Assistant Superintendent or Superintendent 

no later than fifteen (is) days following receipt of the evaluator's decision on Step I. 

Name of Grievant: ______________________________ _ 

School: ___________ _ Assignment: ______________ _ 

Name of Evaluator: ____________________________ _ 

Date Step I Decision Received: ______ _ Evaluation Period: _____________ _ 

Basis for the grievance: Identify the inaccurate data that was used or describe the procedural error that occurred as 
part of your evaluation. How did this materially affect or compromise your evaluation? (attach additional sheets or 
documentation as needed) _______________________________ _ 

Corrective action desired: _______________________________ _ 

Signature of Grievant: 

To be completed by the Assistant Superintendent or Superintendent 

Date received: ____________ Grievance Disposition: Confirmed __ _ Denied __ _ 

Corrective action taken: _______________________________ _ 

Signature of Assistant Superintendent or Superintendent: ____________________ _ 

Date grievant notified: ____ _ 



Evaluation Grievance Form - Step III 
This form Is to be completed by the grievant and submitted to the Board of Education no later than fifteen (15) days 

following receIpt of the Assistant Superintendent/Superintendent's decision. 

Name of Grievant: ______________________________ _ 

School: ___________ _ Assignment: _______________ _ 

Name of Evaluator: ______________________________ _ 

Date Step II Decision Received: ______ _ Evaluation Period: _____________ _ 

Basis for the grievance: Identify the inaccurate data that was used or describe the procedural error that occurred as 
part of your evaluation. How did this materially affect or compromise your evaluation? (attach additional sheets or 
documentation as needed) _______________________________ _ 

Corrective action desired: ________________________________ _ 

Signature of Grievant: 

To be completed by the Board of Education 

Date received: Superintendent's Decision: Affirmed ___ Overturned __ _ 

Full Board Hearing Granted: No __ Yes ~ set for: _____________ _ 
(Date and Time) 

other corrective action taken: ______________________________ _ 

Signature of Board Chair: ____________________ _ 

Date grievant notified: ____ _ 




